BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

NOTICE AND AGENDA
REGULAR MEETING OF THE BOARD OF DIRECTORS

This meeting is hereby noticed pursuant to
California Government Code Section 54950 et. seq.

Wednesday, September 9, 2026 - 6:00 p.m.
560 Magnolia Avenue, Beaumont, CA 92223

TELECONFERENCE NOTICE
The BCVWD Board of Directors will attend in person at the BCVWD
Administrative Office and/or via Zoom video teleconference pursuant to
Government Code 54953 et. seq.

To access the Zoom conference, use the link below:

https://us02web.zoom.us/|/84318559070?pwd=SXIzMFZCMGhQOYTFIL2tnUGIpU3hOUTO9

To telephone in, please dial: (669) 900-9128
Enter Meeting ID: 843 1855 9070 / Enter Passcode: 113552

For Public Comment, use the “Raise Hand’ feature on the video call
when prompted. If dialing in, dial *9 to “Raise Hand” when prompted

BCVWD provides remote attendance options primarily as a matter of
convenience to the public. Unless a Board member is attending remotely
pursuant to provisions of GC 54953 et. seq., BCVWD will not stop or
suspend its in-person public meeting should a technological interruption
occur with respect to the Zoom teleconference or call-in line listed on the
agenda. Members of the public are encouraged to attend BCVWD meetings
in person at the above address, or remotely using the options listed.
Members of the public are not required to provide identifying information in
order to attend public meetings. Through the link above, the Zoom platform
requests entry of a name and email address, and BCVWD is unable to
modify this requirement.

Meeting materials are available on the BCVWD website:
https://bcvwd.gov/document-category/reqular-board-agendas/
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BCVWD REGULAR MEETING - SEPTEMBER 9, 2026

Call to Order: President Williams Roll Call - Board of Directors

Pledge of Allegiance: President Williams President Lona Williams

Vice President Andy Ramirez

Invocation: Director Slawson
Secretary David Hoffman

Request or Announcement, and Verification .
Treasurer John Covington

of Remote Meeting Participation Pursuant
To GC 54953.8 Member Daniel Slawson

Roll Call
and Introduction of Staff Members Present

Public Comment

PUBLIC COMMENT: RAISE HAND OR PRESS *9 to request to speak when prompted.
If you are present in the Board Room, please fill out a Request to Speak card and deliver
it to the Recording Secretary.

At this time, any person may address the Board of Directors on matters within its jurisdiction. However,
state law prohibits the Board from discussing or taking action on any item not listed on the agenda. Any
non-agenda matters that require action will be referred to Staff for a report and possible action at a
subsequent meeting.

Please limit your comments to three minutes. Sharing or passing time to another speaker is not
permitted.

ACTION ITEMS
Action may be taken on any item on the agenda. Information on the following items is
included in the full Agenda Packet.

1. Adjustments to the Agenda: In accordance with Government Code Section 54954.2,
additions to the agenda require a 2/3 vote of the legislative body, or if less than 2/3 of
the members are present, a unanimous vote of those members present, which makes
the determination that there is a need to take action, and the need to take action arose
after the posting of the agenda.

a. ltem(s) to be removed or continued from the Agenda
b. Emergency Item(s) to be added to the Agenda
c. Changes to the order of the agenda

2. Reports / Presentations / Information Items
Reports from consultants, contractors, or staff. Presentations may be made upon request
of the Board. Requested presentations should be limited to no longer than five (5) minutes.

a) California Water Supply Conditions and Water Issues (pages 8 - 32)

3. Consent Calendar: All matters listed under the Consent Calendar are considered by the
Board of Directors to be routine and may be approved in one motion. There will be no
discussion of these items prior to the time the Board considers the motion unless members
of the Board, the administrative staff, or the public request specific items to be discussed
and/or removed from the Consent Calendar.
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10.

11.

12.

13.

a) Review of the July 2026 Budget Variance Reports (pages 34 - 47)

b) Review of the July 31, 2026 Cash/Investment Balance Report (pages 48 - 79)

c) Review of Check Register for the Month of July 2026 (pages 80 - 94)

d) Review of August 2026 Invoices Pending Approval (pages 95 - 96)

e) Minutes of the Regular Meeting of July 23, 2026 (pages 97 - 101)

f) Set Public Hearing for October 22, 2026 in Compliance with California Assembly Bill
2561 — Annual Public Hearing Requirement on Job Vacancies, Recruitment, and
Retention (page 102)

g) Update: Revenues and Expenses Related to District Residences (pages 103-104)

California Environmental Quality Act (CEQA) Notice of Exemption for the P-3620-
0016 Pipeline Replacement Project within Assessor’s Parcel Numbers (APNs) 401-
190-047 and 401-190-012 and within the Avenida Miravilla right-of-way in the
community of Cherry Valley (continued from August 27, 2026) (pages 106 - 130)

Authorization of a Task Order with TKE Engineering, Inc. for Design and
Engineering Services for the Edgar Avenue Pipeline Replacement Project (P-2750-
0043, P-2750-0054, P-2750-0055, and P-2750-0060) (pages 131 - 146)

Authorization of a Task Order with TKE Engineering, Inc. for Professional
Engineering Services for the Lilac Lane Waterline Replacement Project (P-3620-
0014) (pages 147 - 157)

Authorization of a Task Order with TKE Engineering, Inc. for Professional
Engineering Services for the Upper Edgar Canyon Replacement Pipeline Project (P-
UEC-0002) (pages 158 - 168)

Resolution 2026-__ Amending the BCVWD Fiscal Year 2026 Operating Budget for
01-40-410-500501 State Water Project Purchase of Additional Imported Water
Supply (pages 169 - 173)

Review of 2025 Single Audit Report on Federal Awards (pages 174 - 192)
Resolution 2026- Revising the District’s Organization Chart (pages 193 - 198)

Consideration of Rehabilitation of District Residence on Oak Glen Road, Cherry
Valley (pages 199 - 215)

Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem (pages 216 - 226)

Reports For Discussion and Possible Action

a. Ad Hoc Committees
i. Sites Reservoir
i. Bogart Park
iii. Water Re-Use 3x2

b. Standing Committees
No oral report | written report only - pages 227 - 228)

i Finance & Audit Committee
ii. Personnel Committee
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BCVWD REGULAR MEETING - SEPTEMBER 9, 2026

14.

15.

c. Directors’ Reports

In compliance with Government Code § 563232.3(d), Water Code § 20201, and BCVWD
Policies and Procedures Manual Part Il Policies 4060 and 4065 directors claiming a per
diem and/or expense reimbursement (regardless of pre-approval status) will provide a

brief report following attendance

o Informational meetings with water agencies of the City of Escondido and the

City of Oceanside (August 2026) (Ramirez)

o ACWA Live Webinar: Vision for our Water Future Initiative Update on August

13, 2026 (Hoffman, Ramirez, Slawson, Williams)

o Building Industry Association 20th Annual Southern California Water

Conference on August 14, 2026 (Slawson, Williams)

o Urban Water Institute Annual Water Conference - August 19-21, 2026

(Ramirez, Slawson, Williams)

o California Special Districts Association (CSDA) Annual Conference & Exhibitor
Showcase - August 24-27, 2026 (Covington, Ramirez, Slawson, Williams)

o Beaumont Chamber of Commerce Breakfast on September 2, 2026 (Hoffman,

Slawson, Williams)

o CSDA Webinar: Securing Your Greatness in the Eyes if the Public on

September 8, 2026 (Hoffman, Ramirez, Slawson, Williams)

d. Directors’ General Comments
e. General Manager’s Report

f. Legal Counsel Report

Topic List for Future Meetings

A Board Member may request that a matter directly related to District business be
placed on the agenda of a regularly scheduled meeting of the Board of Directors

(Policy 4030.5)
Item requested Date of request Requester
Legal Counsel update on SGMA cases and examples 3/11/26 Williams

2 | Recurring updates on MDP Line 16

Announcements

Check the meeting agenda for location and potential teleconference information.
¢ Personnel Committee: Tuesday, Sept—15 at 4:30 p.m. POSTPONED to Sept. 22

Engineering Workshop: Thursday, Sept. 24 at 6:00 p.m.

Finance & Audit Committee meeting: Thursday, Oct. 1 at 3:00 p.m.
Collaborative Agencies Committee: Wednesday, Oct. 7 at 5:00 p.m.
Regular Board Meeting: Wednesday, Oct. 14 at 6:00 p.m.

Finance & Audit Committee special meeting: Thursday, Oct. 15 at 3:00 p.m.
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16. Closed Session

The Board may meet in Closed Session pursuant to the Government Code sections
listed below.

a) CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d)
of Government Code Section 54956.9: Two (2) cases

b) CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: APNs 407-170-008 and 407-170-029
Agency Negotiator: Dan Jaggers, General Manager
Under Negotiation: Price and terms of payment

c) CONFERENCE WITH LABOR NEGOTIATORS
Government Code Section 54957.6
District designated representative: Dan Jaggers, General Manager
Employee organization: BCVWD Employee Association and Contract Positions

d) CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to Government Code section 54956.8
Property: 635 Veile Avenue (Unit A, Unit B), Beaumont, CA
District Negotiator: Dan Jaggers and Mark Swanson
Under Negotiation: Both price and terms of payment

e) CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: Recycled water generated by the City of Beaumont Wastewater
Treatment Plant
District Negotiator: Dan Jaggers, General Manager
Under Negotiation: Price and terms of payment

17. Report on Action Taken During Closed Session

18. Adjournment

NOTICES

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are disclosable
public records distributed to all or a majority of the members of the Beaumont-Cherry Valley Water
District Board of Directors in connection with a matter subject to discussion or consideration at an open
meeting of the Board of Directors are available for public inspection in the District's office, at 560
Magnolia Avenue, Beaumont, California ("District Office”) during business hours, Monday through
Thursday from 7:30 a.m. to 5 p.m. If such writings are distributed to members of the Board less than
72 hours prior to the meeting, they will be available from the District Office at the same time or within
24 hours’ time as they are distributed to Board Members, except that if such writings are distributed
one hour prior to, or during the meeting, they can be made available in the Board Room at the District
Office. Materials may also be available on the District’s website: https://bcvwd.gov/. (GC 54957.5)
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REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown
Act), revisions to this Agenda may be made up to 72 hours before the Board Meeting, if necessary,
after mailings are completed. Interested persons wishing to receive a copy of the set Agenda may pick
one up at the District's Main Office, located at 560 Magnolia Avenue, Beaumont, California, up to 72
hours prior to the Board Regular Meeting.

REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code §54954.2(a), and
the Americans with Disabilities Act (ADA), requests for a disability related modification or
accommodation, including auxiliary aids or services, in order to attend or participate in a meeting,
should be made to the District Office. Notification of at least 48 hours in advance of the meeting will
generally enable staff to make reasonable arrangements to ensure accessibility. The Office may be
contacted by telephone at (951) 845-9581, email at info@bcvwd.gov or in writing at the Beaumont-
Cherry Valley Water District, 560 Magnolia Avenue, Beaumont, California 92223.

CERTIFICATION OF POSTING: A copy of the foregoing notice was posted near the regular meeting
place of the Board of Directors of Beaumont-Cherry Valley Water District and to its website at least 72
hours in advance of the meeting (Government Code §54954.2(a)).
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BEAUMONT-CHERRY VALLEY WATER DISTRICT

Reports
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 2a
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: California Water Supply Conditions and Water Issues

In the news

Political sentiment explains regional perception of water system performance in the Los
Angeles wildfires

A recent UCLA-USC study found that partisan cues were the strongest factor linked to whether
respondents blamed water management for the Los Angeles fires’ impacts.

Maven’s Notebook | 7/28/2026
https://mavensnotebook.com/2026/07/28/research-article-political-sentiment-explains-regional-
perception-of-water-system-performance-in-the-los-angeles-wildfires/

During the 2025 L.A. wildfires, water management was 5 6
uniquely blamed compared to past fires. A 60

A representative survey of L.A. County residents allows us to test blame attribution.

It was one of the top five most blamed factors:

31.7% of all respondents

#1 Severe weather
selected poor water

management as one of #2 Severe weather caused by climate change
the primary contributors #3 Poor utility maintenance
to the ﬁres. #4 Arson
#5 Poor water management
63.2% of 10.6% of Partisan political sentiment was the strongest
Trump Biden predictor of who blamed water management
supporters supporters (as confirmed by a multivariate regression analysis)

California’s water picture is splitting down the middle, with full reservoirs clashing against a
rapidly drying landscape.

On one hand, major reservoirs are holding strong with robust water supplies leftover from prior wet
periods. On the other hand, a relentless summer heatwave is rapidly drying out vegetation across
the state.

Sierra Daily News.com | 8/10/2026
https://www.sierradailynews.com/state/californias-water-picture-is-splitting-down-the-middle-with-full-
reservoirs-clashing-against-a-rapidly-drying-landscape/
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Marie likely won't hit California. But there could be some impacts far from the storm.
Some computer models have been interesting regarding the Eastern Pacific storm, Marie.
Weather.com | 9/2/2026
https://weather.com/2026/09/02/storms/hurricane/hurricane-marie-pacific-california-waves-rain
KTLA 5: https://ktla.com/weather/marie-southern-california-impact/

In a Hurricane-Season Twist, the West Coast May Be the One to Watch

It hasn’t been that long since Hurricane Hilary made a run at Southern California. Could this year
see a repeat?

The New York Times | 8/6/2026 | Gift Article
https://www.nytimes.com/2026/08/06/weather/pacific-hurricane-updates-el-

nino.html?unlocked article code=1.41A.MmpE.elEw5je1KPK5&smid=url-share

Super El Niio is looming. Here’s what new data means for snow season across the west

As El Nifio continues to strengthen, data is increasingly points to a clear pattern this upcoming
snow season: a wet winter for California, and a warm winter for the Pacific Northwest.

Sacramento Bee | 9/1/2026

https://www.sacbee.com/news/weather-
news/article317022215.htmI?giftCode=9ba3b420750b1da923ed1be3b08f4d544587ea50d6feac63d172a0145
c1c1b56

‘Frightening’ cyberattacks on water utilities renew calls for regulations

The coordinated series of cyberattacks launched on U.S. drinking water and wastewater utilities
across the country in recent weeks has alarmed lawmakers on Capitol Hill

E&E News (Politico) | 8/10/2026
https://www.eenews.net/articles/frightening-cyberattacks-on-water-utilities-renew-calls-for-regulations/

Why hackers targeting America’s water systems have the upper hand*

The systems at risk are sprawling, diverse, and include both private- and government-owned
facilities that make up the nation’s critical infrastructure

Bulletin of the Atomic Scientists | 8/12/2026 [*But not at BCVWD]
https://thebulletin.org/2026/08/why-hackers-targeting-americas-water-systems-have-the-upper-hand/
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U.S. Homes Show Three-Decade Decline in Indoor Water Use
Long-term drop in residential use is a federal policy success story.

Circle of Blue | 7/21/2026
https://www.circleofblue.org/2026/supply/u-s-homes-show-three-decade-decline-in-indoor-water-use/

Local History
This San Jacinto Tunnel rupture and its aftermath

1934: Metropolitan Water District drilled a 13-mile tunnel under the San Jacinto Mountains
Record Gazette | 8/4/2026
https://www.recordgazette.net/community/this-san-jacinto-tunnel-rupture-and-its-
aftermath/article 7c¢34539f-b4cf-4e54-b6a0-a28eafdf00da.html

Colorado River

U.S. Raises Threat of Steep Water Cuts in Lower Colorado River Basin

A federal plan would impose drastic water cuts on Arizona, California and Nevada in dry years over
the next decade. A legal battle could follow.

The New York Times | 7/31/2026 | Gift Article
https://www.nytimes.com/2026/07/31/climate/colorado-river-basin-water-

cuts.html?unlocked article code=1.21A.JBux.jkAANPM7W3U7&smid=url-share

Lake Mead hits record low as Nevada water agencies face lawsuits over conservation

Lake Mead hit its lowest level ever recorded as the Las Vegas Valley Water District and the
Southern Nevada Water Authority face lawsuits alleging they used strong-arm tactics in the name of
conservation

KNSV NBC 3 News | 8/11/2026
https://news3lv.com/news/local/lake-mead-hits-record-low-as-nevada-water-agencies-face-lawsuits-over-
conservation

Federal plan makes steep Colorado River water cuts to Arizona, California and Nevada

The Bureau of Reclamation’s final environmental impact statement leaves the door open for states
to come to an agreement on how to share the water—and for legal battles.

University of Colorado: The Water Desk | 8/5/2026
https://waterdesk.org/2026/08/federal-plan-makes-steep-colorado-river-water-cuts-to-arizona-california-

and-nevada/

The River negotiations have shifted from trying to meet a federal deadline to negotiating against the
backdrop of an actual federal plan.

The central disagreement remains essentially the same: how much of the shortage burden should
be borne by the Upper Basin versus the Lower Basin. Arizona, California and Nevada argue that
the river's declining supply ultimately requires reductions to be shared across the basin. Colorado,
New Mexico, Utah and Wyoming maintain that hydrology already limits Upper Basin use and
continue to resist mandatory Upper Basin reductions, favoring voluntary conservation instead.
Reclamation'’s latest approach largely places mandatory reductions on the Lower Basin while
allowing Upper Basin conservation to remain voluntary.
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The potential Lower Basin reductions are substantial. Under the federal framework, Arizona,
California and Nevada could collectively face reductions reaching roughly 3 million acre-feet
annually under severe conditions. One scenario described in the Final EIS could result in reductions
of approximately 760,000 acre-feet for Arizona and 440,000 acre-feet for California, with Nevada
also taking a reduction. Importantly, however, Interior has deliberately left room for the seven states
to reach their own agreement, which could supersede portions of the federal framework.

There is also considerably more urgency than there was when we last discussed this. Lake Mead
reached a new record-low elevation this week—about 1,040.4 feet—while Lake Powell also
remains extremely low following exceptionally poor Rocky Mountain snowpack. That physical
deterioration is putting additional pressure on negotiators because the dispute is no longer primarily
about planning for a hypothetical future shortage; Reclamation is having to make near-term
operating decisions under increasingly constrained reservoir conditions.

Delta Conveyance / Sites Reservoir / State Water Project

Calif wants to build biggest reservoir in 50 years. There may not be enough water to fill it
The Sites Project Authority believes restrictions in the State Water Resources Control Board's draft
water-right permit could reduce the reservoir's expected water yield by as much as 50%.

SF Chronicle| 7/23/2026

https://www.sfchronicle.com/california/article/sites-reservoir-water-california-

22350169.php?utm source=chatgpt.com

Resources

Looking Beyond Local Water Supply: Multi-benefit Recharge Projects for Ecosystem
Enhancement

Groundwater recharge is more than a local water supply strategy; it is a central component of the
natural water cycle, and it is critical to all the natural and built systems that rely on it. Recharge
projects can be designed and operated to provide multiple benefits

Department of Water Resources | June 2026
https://mavensnotebook.com/wp-content/uploads/2026/08/FINAL Multi-

Benefit Recharge Brochure Jun2026.pdf

Cases, agreements and treaties

The legal intricacies of Western water can be difficult to wade through. This timeline offers an
introduction to some key cases, agreements and treaties. Find here detailed summaries of each.
University of Colorado, Boulder: The Water Desk
https://waterdesk.org/resources/cases-agreements-and-treaties/

Attachments

California Drought Monitor Map — Aug. 25, 2026
Reservoir Conditions — Sept. 2, 2026

Delta Conveyance Project Update

ACWA Priority Issues Bulletin — Aug 2026
ACWA Regulatory Roundup — Sept 2026

PPIC Interview with Nemeth

ACWA SB 1153 Fact Sheet

NOoO Ok WN -

2026-09-09 BCVWD REGULAR BOARD MEETING AGENDA - PAGE 11 OF 228



npa‘jun-iojiuowlybnoup

2dO/dION/SMN/VVON
poob||y wepy

zoyiny

xdse noqy/npa-jun-ioyuowiybnoip/:sdyy o3 ob Uoyuopy Jybnoiqg
8Y) Uuo uonew.ojul aiow 10 ‘Aiea Aew SuUoOIpPUOD |20
"SUOIJIPUOD 8/IS-PRO.IqQ U0 SBSNI0) JOjIUOW Jybnoiq ay |
wbnouq jeuondsox3 v ] 1ubnoia eresepony La [

Wbnoiqg sweanx3g € I Aig Ajjewuouqy 04 _H_

wbnoig esenes za[ | suoN [ ]

W STE]]

G202-9¢-80
010 | 06°G | LOEZ | 95°6E | LO'9L | 66°€Z | 0By seap ouo

§202-0€-60
000 | SZ'L [ 198l [2G'8E | TC'CL |8L9C | IBIAI9jEM
jo Jels

9¢02-90-10
000 | 000 [ 000 [ 000 | 000 |00°00L| 4B9A JEepudjed
j0 Jels

9202¢-9¢-50

000 | 000 | 000 | 699 | 9209 | ¥2°6€ | 0By sypuop ¢

9202¢-81-80

000 [ 000 [ 040 | 6€L | L2'G9 | €LVE ¥ooM Ise]

000 [ 000 [ OE'L | 06°CL | €C°G9 | LL'VE juauny

XS (eRsel 70-¢d | ¥A-1A | #A-04 | SUON

(eauy Jusaiad) suonipuol Jybnoiqg

1a3 ‘we g pijeA
(9202 ‘Lz "bny ‘Aepsiny| pasesajay)

9202 ‘GZ Isnbny

N

5

2026-09-09 BCVWD REGULAR BOARD MEETING AGENDA - PAGE 12 OF 228

ejuiojijen
Jojiuopy 3ybnouaqg ‘SN

L BV
ee



2a - Att 2

CURRENT RESERVOIR CONDITIONS

CALIFORNIA MAJOR WATER SUPPLY RESERVOIRS

Midnight - August 31, 2026
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& DCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Delta Conveyance Project Update

July 2026

Project Milestones Q2 2026

~/ Federal Endangered Species Act review completed for project construction activities

Delta Stewardship Council remanded only two topics; denied all other appeals of Delta Plan
consistency determination

jﬂ[ Geotechnical field investigations launched to support engineering and design advancement
L Upgraded Document Library on DCA Website with latest materials

$ Basis of Design Report and Class 3 Cost Estimate remain on track for mid-2027

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG 2
L —
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Planning & Permitting Progress NEW

Endangered Species Act

Permitting

Now Completed
- Percent Complete - Percent Remaining

COMPLETED! COMPLETED!

COMPLETED!

COMPLETED!
California

COMPLETED!

National California Endangered

Environmental Environmental Endangered National Historic Species Act
Quality Act Policy Act Species Act Preservation Act

Final Environmental Impact
Report, December
2023

Final Environmental Impact
Statement, November
2025

Incidental Take Permit,

USFWS construction BiOp:
February 2025

March 2026, NMFS
construction BiOp:
May 2026

Programmatic Agreement
for Section 106, August
2025

Delta Plan

Consistency Water Rights

First Certification of
Consistency: April 2026,
with only two topics
remanded

Change in point of
diversion for DWR's
water rights

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG

o
2026 Geotechnical Work 117\,
Purpose of Investigations T ii
+ Determine composition, location, and soil properties | "‘

8

along the DCP alignment e \

2 .
2 (2]
[} Pl
+ Provide geotechnical and environmental data to §
further project design | A 50
» Update geologic models - g il
8
Plan and Schedule :
» 121 explorations scheduled, incorporating various =% : i
constraints; air quality, property access, harvest, _,.‘_N
biological etc. | d il
« Work to be completed between June and November ™ * LN
2026 wred f T s, e
A i ’0 3
~"
DELTACONVEYANCEPROJECT.COM | DCDCA.ORG 5 ‘.. =
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Infographics:
Frequently Asked
Questions

DWR has developed a series
of infographics addressing
common questions about the
DCP. Topics include:

® Levee improvements and
the DCP work together

DCP will protect future
State Water Project
deliveries

Question: Would upgrading Delta |; C
be better than a tunnel? design and mitigation

No, because levee improvements y avoid

alone cannot protect water supplies
from climate change. =

Efforts to minimize local
project impacts

.........

ccountability
he proectncudes:

Frequently Asked Questions
Q: Would upgrading Delta levees be better than a tunnel?

A: No. Levee improvements alone cannot protect water supplies
from climate change.

» Levees remain important for the continued operation of existing South Delta facilities, but
do not address all risks facing the State Water Project.

» Rising sea levels, changing precipitation patterns, extreme weather and earthquakes
continue to threaten water supply reliability.

» The South Delta diversion remains constrained by location, water quality, fish protections
and capacity limitations.

Water Supply Benefit Comparison

Download

DCP 110,000 186,000 815,000 956,000 585,000

Infographic
Here

Through Delta o 0 0 0 0

Numbers in acre-feet.

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG
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Frequently Asked Questions
Q: Will the DCP divert "more water"?

A: No. The DCP will offset future losses by capturing water during
high-flow periods that would otherwise be missed through the

existing State Water Project system.

State Water Project Deliveries:

Thousand
Acre-Feet

Download

SWP deliveries will decline 'A“I'l‘F':’“[‘

significantly by 2070
* Climate change/sea level rise
* Changing precipitation patterns

The DCP will offset these future losses |nfographic

* New point of diversion to capture water Here
missed by the current infrastructure

* Less snow and more rain that « Restore 403k acre-feet of lost deliveries

can't be captured

2020 2070 2070
baseline without DCP with DCP
DELTACONVEYANCEPROJECT.COM | DCDCA.ORG Deliveries (acre-feet) represent an average, annual total. 7
Frequently Asked Questions
Q: What are the local
effects of the - -
S Agriculture Noise
Designed to reduce agricultural disruption. Temporary construction activity —
p rOJ e Ct ° Lessthan 0.5% of Delta farmland affected. More than 99.5% unaffected. not region-wide disruption.
Significantly minimized noise disruptions. Most construction
. . . noise is temporary
A: D C P e n g I n ee rl n g rhzﬂpls:alt)iilr:: grnn:ilv:‘ge Construction is largely Sound walls, shrouds, an:i |0ICa|iZed
’ as usual ” g limited to weekday and monitoring reduce v
d . d oy o 1 — daytime hours impacts near homes /
eS Ig n an m Itl g atl On construction areas /
. . . R Tuﬁnel desdign a'voids i :?‘n returr;tocf‘grming o /
lespread surface 5 A & [
minimize or entirely s Cper s (
1 1 Home insulation or temporary relocation
aV O I d | O C a I I m p a Ct S . available in some circum{tances
Traffic - .
Focused construction areas. Managed traffic impacts. ACCO U nta b | | |ty
Downl oad Construction traffic largely routed away from local comn}is. De%im%d = The project includes:
Infographic P S conctrucion tafc
1o on local roads @ =
H ere Trlaffic manda_gemen.th ﬁ/ ‘% = @
B g ‘ = r’}——%ﬁ AR
and local agencies T
sy:t'emspredu(e daily Enforceable Ongoing A project $200 million
//7 ‘ vehicle trips itigati itori C ity Benefits
p requirements Program
No measurable increase in routine travel times after mitigation
8

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG
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Next Steps
FY 26/27:

Maintain
Progress

Update cost and
economic evaluations,
address project
affordability
considerations and
develop finance plan
for implementation

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG

Secure key remaining
permits related to water

rights and Delta Plan
consistency

Disciplined, robust
communications
program that conveys
sustained momentum

toward implementation

Continue evaluation of
design and construction
refinements to improve
constructability and
manage costs and risks

Ensure PWA

boards receive the precise
information

and data necessary to
support informed
implementation votes

The State Water Project & The Delta Conveyance Project

The State Water Project

* Serves 27 million Californians

» Delivers ~2.6 MAF annually

» Critical to urban and agricultural economies

Increasing Risk

+ Climate-driven “weather whiplash”

» More extreme drought and flood cycles

» Seismic and sea level vulnerability

How Would DCP Help

» Adds North Delta intakes

+ Captures high winter flows

* Modernizes aging infrastructure
* Protects long-term reliability

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG

Urban

Feather River h

L]

North Bay%
.
South Bay‘

Agriculture

San Joaquin Valley

Central Coast

Southern CA
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H H If the DCP was operational over the past five winters, a significant
M Issed Opportunltles amount of water could have been captured and moved.

(Updated May 2026)

Amount of water that could

have been captured.* That's enough water to supply:
Water Year 1 1 0,000 over 1.1 Million Over 385,000
2022 acre-feet people for one year households for one year
Water Year 1 86,000 Nearly 2 Million over 650,000
2023 acre-feet people for one year households for one year
Water Vear 815,000 over 8.5 Million over 2.8 Million
2024 acre-feet people for one year OR households for one year
Water Year 956 000 over 10 Million over 3.3 Million
2025 acre,-feet people for one year households for one year
Water Vear 585,000 over 6.3 Million over 2.1 Million
(0ct 1, 2025 - May 28, 2026) acre-feet people for one year households for one year
@ j *Estimates have been updated to reflect the Incidental Take Permit.
DELTACONVEYANCEPROJECT.COM | DCDCA.ORG 13

Stay Connected

DC A Delta Conveyance Design DW R Department of
and Construction Authority Water Resources
dcdca.org deltaconveyanceproject.com
info@dcdca.org DeltaConveyance@water.ca.gov

DCA Document Sign-up for DCP Materials
Library DCA’s Newsletter Toolkit

Follow us!

u @dcdcainfo m linkedin.com/company/dcdca @delta.conveyance.authority @ @delta.conveyance.authority
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& DCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Delta Conveyance Project Overview

July 2026

DCP Alignment — A Very
Different Project

Bethany Reservoir Alignment - 6,000 cfs (~10% design)
« Two (2) new intakes in the North Delta

« Conveyance tunnel: 45 miles of 36-ft ID single tunnel,
11 shafts

* New pumping plant, aqueducts and discharge
structure connecting directly to Bethany Reservoir

@ -5
Project developed to reduce impacts:

» Focused on siting major facilities, understanding local : ; \
traffic conditions, and reducing construction effects L
» Smaller footprint — considered ways to minimize ;

noise, traffic, power needs, aesthetic effects, boating

ower Roberts Island
quBIe Lé‘qnch Shaft
and waterway effects, and land disturbance
» Route avoids heart of the Delta

Port of
Stockton
= Sy iy e T
Pumping Plant,
Discharge
Structure
DELTACONVEYANCEPROJECT.COM | DCDCA.ORG

Bethany Reservoir
ol Aqueducts

Bethany Reservoir
Discharge Structure

14
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ACWA UPDATE ON PRIORITY ISSUES

A high-level look at recent ACWA activity and initiatives.

AUGUST 2026

Vision for Our Water Future

Momentum for ACWA's Vision for Our Water Future initiative continues to grow with nearly
70 member agencies and other partners officially showing support. A recent statewide
survey commissioned by ACWA and conducted by FM3 Research reinforces the Vision
initiative and the need to elevate water with gubernatorial candidates and advance a
unified policy agenda for safe, reliable, and affordable water. ACWA members can learn
more about the polling results at an August 13 Webinar. Updated toolkit items are available
at acwa.com/resources. More information is available at acwa.com/vision.

2a - Att 4

ACWAL

STAFF CONTACT

Chelsea Haines
Director of State
Regulatory Relations

chelseah@acwa.com

Join the Webinar

Wildfire Preparedness Bills

has passed the Assembly Appropriations Committee on consent and now heads to

the Floor. The bill would clarify the limited role of public water systems during wildfires
while strengthening emergency preparedness in high-risk areas. It would also establish
that limitations in water supply or pressure during a wildfire are not a substantial cause

of damages and require certain urban water suppliers to include wildfire response
procedures in their emergency response plans. More information and a link to join ACWA’s
coalition are available in an Advisory at acwa.com/notifications.

STAFF CONTACT

Kylie Wright
State Relations
Advocate

kyliew@acwa.com

Join the Coalition

AB 2180 - Proposition 218 Rate Setting Bill

ACWA-sponsored AB 2180 (Ward, D-San Diego) is awaiting a vote in the Senate. The bill
would clarify how water agencies comply with Proposition 218 when setting water rates.
This clarification will provide predictability for agencies, support California’s water-use
conservation goals and help minimize unnecessary legal disputes over water rates. If
passed and signed by the governor, the bill would codify the framework established in
Dreher v. Los Angeles Department of Water and Power and affirm that water system costs
may be allocated using reasonable methodologies and available data without determining
exact costs for each parcel. More details and a link to join ACWA's coalition are available in
an Alert at acwa.com/notifications.

STAFF CONTACT

Soren Nelson
Senior State Relations
Advocate

sorenn@acwa.com

Join the Coalition

Golden Mussels

ACWA staff continue tracking and engaging on three bills related to golden mussels,
including leading a support-if-amended coalition for AB 1772 (Papan, D-San Mateo). The
bill would, among other things, require the California Department of Fish and Wildlife to
establish uniform standards and procedures for decontaminating conveyances for invasive
mussels species. ACWA submitted a comment letter in July to the Senate Appropriations
Committee seeking amendments to the bill. Several amendments have been made, but
not all ACWA member agency concerns have yet been addressed. ACWA will continue

to engage on all three bills as they move through the Senate, especially advocating for
amendments to AB 1772.
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Clean Fleets

The California Air Resources Board (CARB) submitted its Advanced Clean Fleets (ACF)
regulation amendments to the Office of Administrative Law (OAL) on July 29. OAL has
until Sept. 11 to accept or deny CARB’s proposed ACF amendments. CARB appears to

be narrowing its focus on lease and contract agreements as part of a public fleet’s ACF
compliance to dispatch operations only, meaning that it only applies when a fleet owner
is providing direction or instructions for routing a specific vehicle, and not when providing
general instructions to a hired entity. ACWA’s is continuing conversations with CARB
Board members to express where additional improvements to ACF are needed in future
amendments, as well as communicating compliance challenges to CARB staff.

STAFF CONTACT

Nick Blair
Senior State Relations
Advocate

nickb@acwa.com

ACWA Accepting Legislative Proposals

ACWA is encouraging member agencies to submit ideas for legislative solutions that will
help shape the association’s advocacy during the 2027 legislative year. Member agencies
that want to submit a proposal for consideration by ACWA's State Legislative Committee
must do so by Sept. 25. More details are available in a Legislative Proposal Form and in an
Aug. 3 Advisory available at acwa.com/notifications.

STAFF CONTACT

Annie Kanjamala
State Relations
Assistant

anniek@acwa.com

Submit Proposal

Federal PFAS Regulation

additional PFAS contaminants commonly known as GenX chemicals that

would require monitoring and where necessary treatment by public water systems under
the Safe Drinking Water Act (SDWA). ACWA's comments highlighted support for

the compliance extension and adherence to SDWA regulatory procedures.

STAFF CONTACT

lan Lyle
Director of Federal
Relations

ianl@acwa.com

Federal Legislation

Padilla (D-CA), passed the Senate Committee on Energy and Natural Resources. ACWA
has worked with Padilla on the act, which would reauthorize funding for several Bureau
of Reclamation water recycling programs and establish a new grant program within the
Bureau to provide funding for water conveyance projects. The bill still needs to pass
through the U.S. Senate and House of Representatives, but its passage out of committee
marks a critical step in the legislative process.

STAFF CONTACT

lan Lyle
Director of Federal
Relations

ianl@acwa.com

Upcoming Events — Visit www.acwa.com/events for more
« August 12 — ACWA 101
« August 13 — Vision for Our Water Future Initiative Update Live Webinar

» August 20 — Fall Quarterly Policy Committee Meetings

« September 3 — Launching California’s Water Data Reporting Initiative Live Webinar
« September 4 — Region 5 Event

« September 11 — Region 3 Event

» September 16-18 — 2026 Executive Edge Leadership Forum

August 2026 | Page 2
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REGULATORY  Acwad

R O U N D U P SEPTEMBER 2026

UPCOMING ACWA EVENTS
ACWA WEBINARS
e From Burden to Breakthrough: Launching California’s Water Data Reporting Initiative / September 3 at
10:00 am / Register here.
e ACWA Virtual CLE Workshop / September 30 at 1:00 pm / Register here.
ACWA REGION EVENTS
e ACWA Region 5 / September 4 at 9:00 am / Register here to attend.
e ACWA Region 3 / September 11 at 9:00 am / Register here to attend.
ACWA FALL 2026 CONFERENCE
ACWA will host its Fall 2026 Conference and Exhibition in Anaheim, CA from December 1-3. ACWA Policy
Committee Meetings will be held in person on December 1. Click here to register for the Fall Conference,
including the Policy Committee Meetings.

9:30 AM - 10:45 AM Groundwater Committee
10:45 AM —11:45 AM Energy Committee

Water Management Committee
1:00 PM - 2:00 PM Agriculture Committee

Local Government Committee
2:15PM -3:15PM Water Quality Committee
3:30 PM - 5:00 PM Federal Affairs Committee

Legal Affairs Committee
POLICY UPDATES

EDERAL
ACWA'’s Federal Regulatory Issues chart is accessible here.

PROPOSITION 4 IMPLEMENTATION TRACKER

||

State agencies are in the process of drafting guidelines for Proposition 4 funding Staff Contact
allocations. ACWA is maintaining a Proposition 4 Implementation Tracker for Amber Rossow
informational purposes. The tracker is accessible here. amberr@acwa.com

ATER MANAGEMENT

Bay-Delta Plan Staff Contact
e On August 19, the State Water Resources Control Board (State Water Board)  Stephen Pang

released the final draft of updates to the Water Quality Control Plan for the | stephenp@acwa.com
San Francisco Bay/Sacramento-San Joaquin Delta Watershed (Bay-Delta Plan)
and the final Staff Report/Substitute Environmental Document. Public B Groue
comments are restricted to changes made since the December 2025 draft,
while comments on the final Staff Report are not being accepted. The State
Water Board will consider adoption of the final draft Bay-Delta Plan and the
final Staff Report at a public meeting in October.
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o Public comments due: September 18
o Public meeting: October 28-29

Colorado River Staff Contact
e On August 21, the United States Department of the Interior issued the 2027-  Chelsea Haines
28 Operating Guidelines and the Record of Decision for the Post-2026 chelseah@acwa.com

Colorado River Operations Final Environmental Impact Statement. Together,
these documents establish a 10-year decision framework that will be used to
develop future operational guidelines for Lake Powell, Lake Mead, and the
Colorado River system.

Delta Conveyance Project Staff Contact
e OnlJuly 1, the State Water Board announced a Thirteenth Amended Notice of ' Stephen Pang
Public Hearing and Procedural Ruling. The hearing will gather evidence that  stephenp@acwa.com
the State Water Board will consider to determine whether to approve change
petitions filed by Department of Water Resources (DWR) to add two new
points of diversion and rediversion for the State Water Project.
o Public hearings: September 2-3
Drinking Water State Revolving Fund: Intended Use Plan Staff Contact
e On August 18, the State Water Board adopted the SFY 2026-27 Drinking Nick Blair
Water State Revolving Fund Intended Use Plan (DWSRF IUP). The DWSRF IUP | nickb@acwa.com
outlines the State Water Board’s business plan for administering the DWSRF
and the types of projects eligible for financing. AR Growe

Urban Water Use Objective Reporting Staff Contact
e The State Water Board will be holding office hours for urban water suppliers  Amber Rossow
requesting variances and temporary provisions for Urban Water Use Objective amberr@acwa.com
Reporting. Urban water retailers are required to submit their annual urban
water use objectives and actual water use data to comply with the Making R e
Conservation a California Way of Life Regulation.
o Office hours: September 1, 2 at 5:00 pm
o Reporting form due: January 1, 2027

Zone 0 Defensible Space Regulations Staff Contact
e On August 19, the California Board of Forestry and Fire Protection approved  Kylie Wright
the Draft Zone 0 Defensible Space Regulations. The regulations focus on kyliew@acwa.com
wildfire safety actions for the first five feet around homes and structures
(Zone 0).
Office of Agricultural Resilience and Sustainability Funding Staff Contact
e The Office of Agricultural Resilience and Sustainability is screening concept  Stephen Pang
proposal applications for eligible organizations to serve as Healthy Soils stephenp@acwa.com
Program and State Water Efficiency and Enhancement Program block grant
recipients.
o Award notification: September 2026
Specialty Crop Block Grant Program Staff Contact

e The Department of Food and Agriculture is accepting proposals for the 2027  Stephen Pang
Specialty Crop Block Grant Program (SCBGP). The program will administer up stephenp@acwa.com
to $28 million for projects that enhance the competitiveness of California’s
specialty crops.
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o Concept proposals due: September 21 at 9:00 am
e The Department of Food and Agriculture is accepting applications for the
SCBGP Technical Review Committee. The Committee reviews, evaluates, and
recommends proposals submitted for funding and is comprised of volunteers
with expertise on California’s specialty crop industry.
o Application due: September 25 at 9:00 am

GROUNDWATER

Proposition 4 Sustainable Groundwater Management Grant Staff Contact
e OnlJuly 31, the Department of Water Resources (DWR) released the 2026 Soren Nelson
Draft Sustainable Groundwater Management Grant Program Guidelines sorenn@acwa.com

(Guidelines). The Guidelines detail how DWR will administer $3.5 million for
Small Groundwater Agencies and $6.5 million for Technical Assistance. DWR
will host public workshops to provide an overview of the program, review key
components of the Guidelines, and accept public comments.
o Public comment workshops: September 1 at 11am, September 22 at
10am
o Public comments due: September 30

ATER QUALITY

Draft Small MS4 Permit Staff Contact
e OnlJuly 8, the State Water Board issued a Revised Notice of Opportunity for  Amber Rossow
Public Comment, Public Staff Workshops, and Public Board Hearing for Draft ' amberr@acwa.com
Small MS4 Stormwater Permit. The Draft Small Municipal Separate Storm
Sewer Systems permit (Draft Small MS4 Permit) will be a reissuance of the
existing 2013 NPDES General Permit for Stormwater Discharges from Small
Municipal Separate Storm Sewer Systems, which regulates the discharge of
stormwater from traditional and non-traditional small municipalities.
o Public comments due: September 2 at 12:00 pm

Lead and Copper Rule Improvements Staff Contact
e On August 19, the State Water Board approved the federal Lead and Copper  Nick Blair
Rule Improvements (LCRI). The key provisions of the LCRI include nickb@acwa.com

requirements to locate existing lead pipes, replace service lines classified as
lead and galvanized requiring replacement within 10 years, improve lead and R sroue'*
copper tap sampling, lower the lead action level, sample for lead in schools
and child care facilities, strengthen public health protection through the use
of at-home filtration units, and improve communication. Community and
nontransient non-community water systems are required to comply with the
federal LCRI by November 1, 2027.
Rainwater Catchment Systems Report Staff Contact
e On August 24, the California Department of Housing and Community Amber Rossow
Development (HCD) released a Draft Report of Research Findings on Senate ~ amberr@acwa.com
Bill 597 (Statutes of 2024, Chapter 861) which requires HCD to consult with
specific state agencies and non-governmental stakeholders to help develop
recommendations regarding building standards for the installation of
rainwater catchment systems for nonpotable uses in newly constructed
residential dwellings.
o Public comments due: September 10
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State Water Quality Control Plans Staff Contact
e On August 7, the State Water Board issued a Revised Notice of Document Stephen Pang
Availability, Opportunity to Comment, Notice of Board Hearing, and Notice of |stephenp@acwa.com
Staff-Hosted Public Workshop for the Review of State Water Quality Control
Plans and State Policies for Water Quality Control (Review of State Plans and
Policies). The State Water Board has released a Revised Draft Staff Report and
Workplan for the Review of State Plans and Policies, which aims to assess the
adequacy of state water quality plans, policies, and other standards.
o Public workshop: September 10 at 6:30 pm
o Public comments due: September 21 at 12:00 pm

Golden Mussels Regulation Staff Contact
e The 45-day public comment period for the California Department of Fish and  Sophie Morin
Wildlife (CDFW)’s rulemaking pertaining to invasive mussels (rulemaking) sophiem@acwa.com
recently ended on August 18. ACWA provided written and oral comments to SR o
the Department on the rulemaking which will make changes to California
Code of Regulations § 650, 672, 672.1, and 672.2 to address golden mussels
and implement AB 149 (2025). The rulemaking also includes new regulatory
language related to a statewide framework for inspections and
decontamination of watercraft. CDFW anticipates the regulations being
finalized later this fall.

ENERGY

2026-27 Clean Transportation Program Investment Plan Update Staff Contact
e On August 17, the California Energy Commission (CEC) approved the fiscal Nick Blair
year 2026-27 Clean Transportation Program Investment Plan Update. The plan hickb@acwa.com
details how the CEC’s Clean Transportation Program will spend $95.2 million
to accelerate the buildout of zero-emission vehicle (ZEV) infrastructure in
California. The investments will go towards deploying EV charging and
hydrogen refueling infrastructure for light-, medium-, and heavy-duty ZEVs.

Advanced Clean Fleets Regulation Staff Contact

e OnJuly 30, the California Air Resources Board (CARB) submitted proposed Nick Blair
amendments to the Advanced Clean Fleets regulation (ACF) to the Office of ~ nickb@acwa.com
Administrative Law (OAL) for review prior to enactment, and released its Final e
Statement of Reasons associated with the ACF amendments. OAL has until BN caote
September 11 to make a decision on accepting or denying CARB's
amendments to ACF.

o OAL Deadline to accept CARB Amendments: September 11

Carbon Capture, Removal, Utilization, Storage Listening Sessions Staff Contact
e CARB and other state agencies are hosting a series of community meetings Nick Blair
regarding the Carbon Capture, Removal, Utilization, and Storage (CCUS) nickb@acwa.com
Program, which was established by SB 905 (2022). CCUS aims to capture,
transport, and create long-term storage of carbon dioxide that would R Group

otherwise be released to the atmosphere. The meetings will include
informational presentations about the CCUS program and opportunities to
give feedback on the current pre-rulemaking concepts.

o Long Beach public meeting: September 1 at 5:30pm
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o Bakersfield public meeting: September 2 at 5:30pm
o Virtual public meeting: September 8 at 5:30pm

IEPR Workshop on Energy Demand Forecast Staff Contact

On August 20, the California Energy Commission (CEC) hosted the Integrated  Nick Blair
Energy Policy Report Update (IEPR) Commissioner Workshop on Energy nickb@acwa.com

Demand Forecast Inputs and Assumptions. The meeting covered data center

demand forecast methodology and investor-owned utility forecasting.

ACWA COMMENT LETTERS

Draft California Wildfire and Landscape Resilience Action Plan, Governor Newsom, Wildfire & Forest
Resilience Task Force, August 7, 2026

Support for Water Infrastructure Finance and Innovation Act, United States Office of Management and
Budget, United States Environmental Protection Agency, August 10, 2026

Amendments to Sections 650, 672, 672.1, 672. 2 of Title 14 of the CCR Regarding Invasive Mussels,
California Department of Fish and Wildlife, August 17, 2026

Horizontal Sliding and Swinging Gates July Discussion Draft Comments, California Department of
Industrial Relations, August 21, 2026

Revisions to Establish 6™ Unregulated Contaminant Monitoring Rule for Public Water Systems, United
States Environmental Protection Agency, August 31, 2026

To receive Regulatory Roundup via email, please email Annie Kanjamala. Regulatory Roundup is also available on ACWA's

website.
%WURKING

SREIP Indicates ACWA Working Group
Indicates ACWA Priority Issue
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BLOG POST - JULY 27, 2026

An Exclusive Interview with
Outgoing DWR Director
Karla Nemeth

Jeffrey Mount and Sarah Bardeen
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California Department of Water Resources (DWR) director Karla Nemeth left the department last
month after nearly nine years of service. Before she takes over as the director of the Association
of California Water Agencies (ACWA), we sat down with her to talk about how DWR changed
during her tenure, what (still) keeps her up at night, and what advice she’d offer California’s next

governor.
Why has managing water at DWR become so complicated?

DWR was established in 1956, after a devastating flood in northern California. World War |l
veterans were drafted to engineer a huge system that would deal with flooding and move a lot
of water vast distances for water supply. So a very linear era with narrow objectives birthed both
the State Water Project and the department. We live in a very different world today. With extreme
weather and older infrastructure, both day-to-day and season-to-season management are much
harder, and the cumulative damage to groundwater basins and river systems over the last 100
years is catching up with us. The stakes are just off-the-charts.

We started bringing together 300 DWR experts, supervisors, and managers for one big meeting,
twice a year. Every fall we’d talk about how the water year was setting up, flood and drought
risks, information gaps, and opportunities to manage better. Then every spring, we’d talk about
how the water year went. When you have engineers, operators, geologists, hydrologists, and
biologists all comparing notes, it can get pretty creative. Everyone starts to understand the value
of managing State Water Project pumps, groundwater recharge, or floodplains for fish in real
time. And we all fell in love with better forecasting—I know | did!

What are you most proud of?

I’'m proud that the department became expert implementers of groundwater management. When
the groundwater legislation was signed, we knew it was the most important piece of water
legislation in at least a generation. It’s a huge thing to be entrusted with a brand-new program—
one that needed governance, technical expertise, and regulatory decisions. There’s much more
to do—groundwater management lies in its implementation—but | think DWR’s done a good job.

I’'m also proud of our leadership culture around multidisciplinary science. We’ve integrated not
just across disciplines but across the people managing an emergency, the people doing long-

term planning, and everyone in between.

We’ve also made it safer to try new things. We can and do disagree, but in the end to make
progress we have to commit. Part of that involves revisiting decisions without recrimination. That
gets everybody more comfortable with incremental risk-taking, because everybody’s learning

and following new information as it becomes available.
What does the future hold for the Sacramento-San Joaquin Delta?

I worry about the Delta all the time. It faces physical challenges with climate change and political
challenges with emotions that run high. Despite years of downsizing, the tunnel project remains
an unfortunate diversion from the Delta’s broader issues. | worry about levees threatened by
seepage underneath them as much as overtopping. The state can and should deal with both
Delta conveyance and levees. I've hoped for a partnership, but that’s been stalled for the last
eight years. | find that heartbreaking.
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What'’s the future of the Central Valley Project and the State Water Project?

That also keeps me up at night. It’s nearly impossible to overstate the enmeshment of the State
Water Project and the federal Central Valley Project. Deep cuts at the Bureau of Reclamation are
concerning, and I’'m worried that the system’s not performing as well as we’ve come to expect.
We need to get as much as possible out of these projects to meet urban, agricultural, business,
and environmental needs, and that will take ongoing and unprecedented cooperation. They
have always been two parallel systems. In 2010, along with many other water governance
reforms, the Little Hoover Commission explored the benefits of merging them. It's complicated,
but in this age of climate and affordability pressures, enabling our system to work more
efficiently and reliably may be enough to motivate us to work through the potential.

What advice would you give the next governor?

If I could sit down with the next governor, | would first urge him to become familiar with the
incredibly dynamic nature of California’s hydrology and how we manage it. The organizational
structures we have in place today won’t meet the water challenges we already face, much less
those in the near future. We will have to evolve. Water needs are intensely local and diverse.
Listen to everyone—but challenge them to be part of a vision for the whole state.

Second, get behind the backbone infrastructure projects: large-scale groundwater recharge,
large-scale water recycling, the tunnel, and Sites Reservoir. They are big, but they are the most
affordable solutions over the long haul. Don’t let a single project take all the oxygen in the room.
We need them all, and they work together: surface water, groundwater, recycled water.

Finally, | would remind him that DWR doesn’t solve everything, but it can be better a better
partner to local water districts, regulatory agencies, environmental groups, and environmental
justice groups, just by doing the work it’s already doing better. Help your departments do that.

My list is much longer than that, but that’s enough. There’s water work to be done in every part
of the state. | loved my time at DWR, and I’'m looking forward to taking the helm at ACWA. | want
to see ACWA at the forefront of consequential water management strategies that set California
up for the next century, including passing the baton to the next generation of water leaders—and
preparing them to run with it.

TOPICS
climate change Drought Floods Freshwater Ecosystems
groundwater sustainability infrastructure Sacramento-San Joaquin Delta
San Joaquin Valley SGMA Water Supply Water, Land & Air
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@ Fact Sheet

SB 1153 (Caballero)

2a Att 7

L

Association of California Water Agencies

Water Systems and Wildfire Preparedness

August 2026

Background

California faces catastrophic climate-driven wildfires,
exacerbated by periods of heavy rainfall followed

by periods of extreme drought, decades of fire
suppression, and historically limited focus on forest
health and vegetation management projects. These
wildfires place extraordinary demands on water
systems.

Despite these demands, public water agencies are
making investments to adapt to climate change,
including preparing for catastrophic wildfires. Water
agencies also take specific actions in response to
wildfire events. The investments and activities of each
agency vary based on the needs of that agency and
area of the state.

Public water systems are designed to provide
customers with safe, reliable drinking water and aid in
structural firefighting for the properties they serve. They
are not designed, intended or funded to supply the
significant volume of water necessary for large-scale

Water Systems’ Wildfire Fighting
Capacities and Expectations

WORKSHOP SYNTHESIS REPORT

wildfire defense and suppression, and doing so would
be physically impracticable, financially infeasible, and
would compromise water quality and affordability.

Water systems can become overwhelmed when too
many fire hydrants are used within the same pressure
zone. For a structural fire, there might be three to five
fire engines responding to the fire. For a wildfire, there
can be hundreds of fire engines hooked up to the
same system. Wildfires can also damage pipelines,
storage tanks, and power infrastructure, further
limiting system performance.

Misunderstandings of the limitations of public water
systems have led to unrealistic public expectations
and have resulted in the public perception that water
systems underperformed following a wildfire event.
Following major wildfire events, public water agencies
have increasingly faced claims and lawsuits for wildfire
damages. The financial burden of litigation ultimately is
borne by ratepayers, impacting water affordability.

‘ ‘ Participants reached a strong consensus that water systems have
a limited and inherently constrained role in wildfire suppression.

Hydrants, storage, and pipe networks are neither required nor
engineered to deliver the sustained flows and pressures required
to stop fast-moving, multi-block fires. Yet public perception,
misinformation, and fragmented communication have created
unrealistic expectations and, at times, misplaced blame. Workshop
discussions emphasized the need for clearer communication
with policymakers and the public; improved coordination among
water systems, fire agencies, and emergency response entities;
and careful evaluation of trade-offs in proposed infrastructure or
operational interventions.”

— UCLA Luskin Center for Innovation

The University of California, Los Angeles (UCLA) Luskin Center for Innovation published a report titled, “Water
Systems’ Wildfire Fighting Capacities and Expectations,” which synthesizes insights from a workshop of 42

experts representing water agencies, fire services, regulators, researchers, and technical assistance providers.
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Existing Law

How SB 1153 Would Help

> State law recognizes that water service is distinct > Strengthen preparedness by requiring urban retail
from fire service. Hydrants are generally designed water suppliers in high and very high fire hazard
to protect properties served by the water provider severity zones to incorporate wildfire-specific
— not wildfire suppression. response procedures into existing emergency

> The California Emergency Services Act requires plans, beginning January 1, 2028.
public water systems with 10,000+ service > Establish that water supply or pressure limitations

connections to review and revise their disaster
preparedness plans in conjunction with related
agencies, to ensure the plans address possible

during a wildfire are not a substantial cause of
wildfire damages.

By improving wildfire planning and resilience while
recognizing the physical and financial limits of water
infrastructure, this bill protects ratepayers, supports
emergency response, and ensures the long-term

disaster scenarios.

> The federal Safe Drinking Water Act requires
certain public water systems to maintain

emergency response plans to address risks to
drinking water infrastructure and public health.

Contact

Kylie Wright, State Relations Advocate
916-669-2382 - kyliew@acwa.com

reliability of California’s drinking water systems.

www.acwa.com




BEAUMONT-CHERRY VALLEY WATER DISTRICT

Consent Calendar
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Beaumont-Cherry Valley Water District
Board of Directors Regular Meeting Item 3a
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Review of the Budget Variance Reports

Staff Recommendation: None.

Executive Summary

Total revenues recognized through June 2026 were $12,946,484.20, representing 50.03% of the
annual revenue budget of $25,876,900.00. At six months into the fiscal year (50.00% straight-line
benchmark), revenues are essentially on target despite a significant one-time negative
contributed capital adjustment, for an oversizing contribution for the proposed water facilities
located within Oak Valley Parkway, during the month. Operating revenues and investment
earnings continue to perform strongly.

Total expenses incurred through June were $12,739,453.67, or 47.61% of the annual expense
budget. Expenses remain below the six-month straight-line benchmark, reflecting continued
prudent fiscal management and the timing of operational expenses.

Overall, the District continues to maintain a strong financial position through the first half of Fiscal
Year 2026.

Analysis

Revenue Summary

Through June 30, 2026, total revenues reached approximately $12.95 million, or 50.03% of the
adopted revenue budget. Revenue performance is essentially on pace with the six-month
benchmark despite a substantial negative adjustment to contributed capital recorded during June.
Operating revenues and investment income continue to provide strong financial performance.

Notable highlights:

1. Interest income: $1,751,387.30 (105.70% of budget). Investment earnings have now
exceeded the annual budget, continuing to benefit from sustained higher interest rates
and strong cash balances.

2. Non-operating revenue: ($479,126.60) (0% of budget). During June, a $1.16 million
contributed capital adjustment, for an oversizing contribution for the proposed water
facilities located within Oak Valley Parkway, more than offset capacity fee revenues and
other non-operating income, resulting in a negative year-to-date balance for this category.
Excluding this one-time accounting adjustment, development-related revenues continue
to track favorably.

3. Operating revenue: $11,658,012.67 (52.87%) — slightly exceeding the straight-line
benchmark and continuing to provide the District's primary source of revenue; reflects
water usage, fixed charges, and passthroughs generally aligned with seasonal billing
cycles.
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4. Rent and utility revenue: $16,210.83 (43.69%) — generally consistent with expectations
for the fiscal year to date. Actual amounts are based on utility invoices received and paid
by the District for District-owned residences and subsequently billed to the employees
residing in those units.

Expense Summary

Through June 30, 2026, total expenses totaled approximately $12.74 million, representing
47.61% of the adopted expense budget. Overall expenses remain slightly below the six-month
benchmark of 50%, reflecting continued fiscal discipline and normal timing differences in
expenses throughout the organization.

Notable highlights:

1. Board of Directors: $103,103.79 (31.49% of budget). Expenses remain well below budget
expectations and consistent with anticipated annual spending patterns.

2. Engineering: $427,385.73 (41.27% of budget). Spending remains below the six-month
benchmark despite ongoing development-reimbursable engineering and outside
engineering activities.

3. Finance & Administration: $3,752,337.63 (42.97% of budget). Expenses remain below the
benchmark while continuing to fund personnel, depreciation, legal services, audit
activities, and other administrative functions. Department includes the General Manager,
Finance, Human Resources, and Customer Service.

4. IT & Cybersecurity: $466,565.76 (41.05% of budget). Spending remains below
benchmark, with software licensing, telecommunications, cybersecurity, and technology
support continuing as the largest expenses.

5. Operations: $7,919,276.97 (52.11% of budget). Operations expenses are modestly above
the straight-line benchmark, driven primarily by seasonal State Water Project purchases
totaling $3.60 million (80.6% of budget), along with ongoing electricity, maintenance, and
system operations.

6. General (Non-Departmental): $70,783.79 (21.53% of budget). Expenses remain
substantially below budget expectations.

Conclusion

The District’s financial performance through June 2026 remains strong. Overall revenues are
essentially on pace with the annual budget despite a significant one-time contributed capital
adjustment recorded during June. Operating expenses remain well controlled, with most
departments below budget expectations. While Operations expenditures are slightly above the
six-month benchmark, this is primarily attributable to the seasonal timing of State Water Project
water purchases and remains within anticipated budget levels.

Overall, the District remains in a strong fiscal position at the midpoint of Fiscal Year 2026, with
revenues meeting expectations, investment performance exceeding budget, and expenditures
continuing to be effectively managed.

Attachment(s)
1. Budget Variance Revenue Report
2. Budget Variance Expense Report

Staff Report prepared by William Clayton, Finance Manager
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Beaumont-Cherry Valley Water District
Board of Directors Meeting Item 3b
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: July 31, 2026 Cash Balance and Investment Report

Staff Recommendation
Approve the July 31, 2026, Cash Balance and Investment Report.

Summary
Attached is the Cash and Investment Report as of July 31, 2026. The District’s total invested

cash and marketable securities have a market value of $88,656,360.04.

Analysis

The attached reports include the following elements following 5045.17 Investment Reporting:
a. Listing of individual securities held at the end of the reporting period;
b. Cost and market value of all securities, including realized and unrealized market value

gains or losses per GASB requirements;

Average weighted yield to maturity of the portfolio;

Listing of investment by maturity date;

Percentage of the total portfolio, which each type of investment represents;

Statement of compliance with Investment Policy, including an explanation of any

compliance exceptions (CGC Section 53646); and

g. Certification of sufficient liquidity to meet budgeted expenditures over the ensuing six
months (CGC Section 53646)

~® Qo

Investments, in type, maturity, and percentage of the total portfolio, follow the existing Board
approved investment policy.

The weighted average maturity (WAM) of the portfolio is 499 days. The maximum WAM allowed
by the Investment Policy is 1,825 days. The current portfolio and expected revenue cash flow
will be sufficient to meet budgeted expenditure requirements for the next six months and the
foreseeable future.

Attachment(s)

July 31, 2026, Cash Balance and Investment Report

2026 Investment Summary Report as of July 31, 2026

Local Agency Investment Fund July 2026 Statement

CalTRUST July 2026 Statement

Chandler Asset Management Portfolio Summary as of July 31, 2026
Chandler Asset Management Statement of Compliance as of July 31, 2026
Chandler Asset Management Holdings Report as of July 31, 2026
Chandler Asset Management Income Earned Report as of July 31, 2026

NGO WN =

Staff Report prepared by Erica Gonzales, Management Analyst I
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Official website of the State of California

State of California

Office of the
State Treasurer

LAIF Monthly Statements

3b - Att 3

LAIF Monthly Statement

BEAUMONT-CHERRY VALLEY WATER DISTRICT

TREASURER
P.0. BOX 2037
BEAUMONT, CA 92223

LAIF Account #: ||| N

July 2026 Statement

7/15/2026 7/14/2026 QRD 1803832
7/31/2026 7/30/2026 RW 1805388
Account Summary

Beginning Balance:
Total Deposit:
Total Withdrawal:
Ending Balance:

N/A
1766102

SYSTEM
SYLVIA MOLINA
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366,431.22
-2,000,000.00

37537,449.42
366,431.22
-2,000,000.00
35,903,880.64



CalTRUST
*

Folsom, CA 95630
www. caltrust.org

)

CALTRUST

50 Iron Point Circle, Suite 140

3b - Att4

Investment Account Summary
07/01/2026 through 07/31/2026

Email: admin@caltrust.org
Fax: 402-963-9094

APUBLIC AGENCY Phone: 833-CALTRUST (225-8787)
SUMMARY OF INVESTMENTS
Account Total Shares Net Asset Value Value on Average Cost Cumulative
Fund Number Owned per Share on Jul 31 ($) Amount ($) Change in
Jul 31 (8) Value ($)
BEAUMONT-CHERRY VALLEY WATER DISTRICT [ ]
CalTRUST Liquidity Fund ] 7,648,323.420 1.00 7648,323.42 7,648,323.42 0.00
Portfolios Total value as of 07/31/2026 7,648,323.42
DETAIL OF TRANSACTION ACTIVITY
Activity Activity Amount Amount Balance Price per Average Realized
Description Date ($) in Shares in Shares  share ($) Balance (8) Cost Amt ($) Gain/(Loss) ($)
CalTRUST Liquidity Fund BEAUMONT-CHERRY VALLEY WATER DISTRICT Account Number: |G
Beginning Balance 07/01/2026 7,623,946.860 1.00 7,623,946.86
Accrual Income Div Reinvestment 07/31/2026 24,376.56 24,376.560 7,648,323.420 1.00 7,648,323.42 0.00 0.00
Change in Value 0.00
Closing Balance as of Jul 31 7,648,323.420 1.00 7,648,323.42

Please note that this information should not be construed as tax advice and it is recommended that you consult with a tax professional regarding your account.
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Item 3c

221.07
453.72
32.75
12.31

719.85

93.11

93.11

1,838.01

1,838.01

22.38

22.38

102.30
24.76
23.15

104.01

117.47
52.55

42424

964.70
24,574.77
12,025.71
18,279.07

55,844.25

215.39
2,646.14
10,156.24
1,507.74
9,642.00
12,640.18
1,347.01

38,154.70

Accounts Payable Beaumont-Cherry Valley Water District
Checks by Date - Detail by Check Date 560 Magnolia Avenue
Beaumont California 92223
User: weclayton (95 1} £45-9581
Printed: 8/31/2026 9:10 AM hﬁ ;5:;‘2"hc1.1‘.-‘d sov
Check No Vendor No Vendor Name Check Date
Invoice No Description Reference
ACH 10030 Southern California Edison 07/30/2026
700359906319July Electricity 06/24/26 to 07/23/26 - 13695 Oak Glen Rd
7003599063 19July Electricity 06/24/26 to 07/23/26 - 13697 Oak Glen Rd
700359906319July Electricity 06/24/26 to 07/23/26 - 12303 Oak Glen Rd
7003599063 19July Electricity 07/07/26 to 07/20/26 - 37612 Cherry Valley Blvd #B
Total for this ACH Check for Vendor 10030:
ACH 10031 Staples Business Advantage 07/30/2026
6069453879 Office Supplies - Main Office
Total for this ACH Check for Vendor 10031:
ACH 10138 ARCO Business Solutions 07/30/2026
HW201 Jul 2026 ARCO Fuel Charges 07/21-07/27/2026
Total for this ACH Check for Vendor 10138:
ACH 10350 NAPA Auto Parts 07/30/2026
248746 Ratchet - Unit 52
Total for this ACH Check for Vendor 10350:
ACH 10420 Amazon Capital Services, Inc. 07/30/2026
13V1-Y1RR-KCGY (10) Pressure Gauges
16MC-C6TX-4PJK Water for Board Meetings
16MC-C6TX-4PJK Office Supplies - Main Office
IN71-FKGT-FQI9L HEPA Air Filters - 560 Magnolia Ave
IN71-FKGT-FQ9L Vinyl & Battery - District Signs
IN71-FKGT-FQ9L Office Supplies - Operations
Total for this ACH Check for Vendor 10420:
ACH 10709 Core & Main LP 07/30/2026
7067410 (2) AFC 71748-1 Hydrant Disassy Wrench
7067410 (10) AFC Hydrant Check
7357516 (75) 1 MIL UP509 Brass Swing Check Valve
7377306 (114) 1 MIL UP509 Brass Swing Check Valve
Total for this ACH Check for Vendor 10709:
ACH 10085 CalPERS Retirement System 07/30/2026
1003345322 PR Batch 00007.07.2026 CalPERS 1% ER Paid
1003345322 PR Batch 00007.07.2026 CalPERS 8% EE Paid
1003345322 PR Batch 00007.07.2026 CalPERS ER PEPRA
1003345322 PR Batch 00007.07.2026 CalPERS 7% EE Deduction
1003345322 PR Batch 00007.07.2026 CalPERS 8.25% EE PEPRA
1003345322 PR Batch 00007.07.2026 CalPERS ER Paid Classic
1003345322 PR Batch 00007.07.2026 CalPERS 8% ER Paid
Total for this ACH Check for Vendor 10085:
ACH 10087 EDD 07/30/2026

1-826-969-424
1-826-969-424

Total for this ACH Check for Vendor 10087:

PR Batch 00007.07.2026 CA SDI
PR Batch 00007.07.2026 State Income Tax
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Vendor No
Invoice No
ACH 10094
270661122766435
270661122766435
270661122766435
270661122766435
270661122766435

Check No

Total for this ACH Check for Vendor 10094:

ACH 10141
57400516

Total for this ACH Check for Vendor 10141:

ACH 10264
1003345444
1003345444
1003345444
1003345444
1003345444

Total for this ACH Check for Vendor 10264:

ACH 10984
1785256016698
1785256016698
1785256016698
1785256016698
1785256016698

Total for this ACH Check for Vendor 10984:

ACH 10502
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573
100000018341573

Total for this ACH Check for Vendor 10502:

2402 11140
PP152026

Total for Check Number 2402:
17987 UB*06286

Total for Check Number 17987:
17988 UB*06291

Total for Check Number 17988:

Vendor Name

Description

U.S. Treasury

PR Batch 00007.07.2026 Medicare Employee Portion
PR Batch 00007.07.2026 Federal Income Tax

PR Batch 00007.07.2026 Medicare Employer Portion
PR Batch 00007.07.2026 FICA Employer Portion

PR Batch 00007.07.2026 FICA Employee Portion

Ca State Disbursement Unit
PR Batch 00007.07.2026 Garnishment

CalPERS Supplemental Income Plans

PR Batch 00007.07.2026 100% Contribution
PR Batch 00007.07.2026 457 Loan Repayment
PR Batch 00007.07.2026 457 Loan Repayment
PR Batch 00007.07.2026 CalPERS 457

PR Batch 00007.07.2026 ROTH-Post-Tax

MidAmerica Administrative & Retirement Solutions
PR Batch 00007.07.2026 401(a) Defined Comp

PR Batch 00007.07.2026 401a Sick Contribution

PR Batch 00007.07.2026 401a-Vacation Contribution

PR Batch 00007.07.2026 401a Cash Contribution

PR Batch 00007.07.2026 401(a) ER Paid-Staff

Financial Reporting/Accounting CalPERS
2026/2027 Annual Unfunded Accrued Liability PEPRA

Prepaid 2026/2027 Annual Unfunded Accrued Liability PEPRA

2026/2027 Annual Unfunded Accrued Liability PEPRA
2026/2027 Annual Unfunded Accrued Liability PEPRA
2026/2027 Annual Unfunded Accrued Liability Classic
2026/2027 Annual Unfunded Accrued Liability PEPRA
2026/2027 Annual Unfunded Accrued Liability PEPRA
2026/2027 Annual Unfunded Accrued Liability Classic
2026/2027 Annual Unfunded Accrued Liability PEPRA
2026/2027 Annual Unfunded Accrued Liability Classic
2026/2027 Annual Unfunded Accrued Liability PEPRA
2026/2027 Annual Unfunded Accrued Liability Classic
2026/2027 Annual Unfunded Accrued Liability Classic
2026/2027 Annual Unfunded Accrued Liability PEPRA
2026/2027 Annual Unfunded Accrued Liability Classic
2026/2027 Annual Unfunded Accrued Liability Classic

Prepaid 2026/2027 Annual Unfunded Accrued Liability Classic

Ericka Enriquez
PR Batch 00007.07.2026 Stipend

Lauren Hill

Refund Check
Refund Check
Refund Check
Refund Check
Refund Check

Innovative Construction Solutions
Refund Check

Check Date
Reference
07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026
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Check
Amount

2,892.05
21,134.72
2,892.05
12,365.87
12,365.87

51,650.56

379.84

379.84

547.45
92.91
343.25
3,432.31
1,000.00

5415.92

925.00
221.39
1,008.03
230.00
271.10

2,655.52

485.76
32,761.00
152.66
534.49
52.67
939.64
283.88
1,817.52
134.60
3,784.28
192.42
8,715.83
1,954.37
254.82
3,015.70
9,365.11
315,760.25

380,205.00

75.00

75.00

227
2.44
6.14
2.96
3.51

17.32

2,109.27

2,109.27



Check No Vendor No
Invoice No
17989 UB*06294

Total for Check Number 17989:
17990 UB*06288

Total for Check Number 17990:
17991 UB*06290

Total for Check Number 17991:
17992 UB*06292

Total for Check Number 17992:
17993 UB*06293

Total for Check Number 17993:
17994 UB*06287

Total for Check Number 17994:
17995 UB*06289

Total for Check Number 17995:
17996 10144

LYUM1975191

Total for Check Number 17996:

17997 10695
2645
2645

Total for Check Number 17997:

17998 10272
07282026
07282026
07282026
07282026
07282026
07282026

Total for Check Number 17998:

17999 10335
80016

Total for Check Number 17999:

18000 10822
43518282

Total for Check Number 18000:

18001 10249
AK21KS5P

Total for Check Number 18001:

Vendor Name
Description
Nancy Le
Refund Check

Meritage Homes
Refund Check

Meritage Homes
Refund Check

Meritage Homes
Refund Check

Tetra Tech Inc
Refund Check

Tri Pointe Homes
Refund Check

Zeco Inc
Refund Check

Alsco Inc
Cleaning Mats/Air Fresheners 560 Magnolia Jul 2026

B-81 Paving Inc
3 Main Line Repairs - City of Beaumont
6 Service Line Repairs - City of Beaumont

Babcock Laboratories Inc

10 Coliform Water Samples - 11th St Pipeline

16 Hexavalent Chromium By IC

5 524 Total Trihalomethanes Samples

11 EPA 537.1 Per/Polyfluorinated Alkyl Substance
61 Coliform Water Samples

6 6251B Haloacetic Acid Samples

Beaumont Safe & Lock
Keys - Routine Sample Sites

Canon Financial Services, Inc
Contract Charge - 07/01-07/31/2026 - 560 Magnolia

CDW Government LLC

Equipment for Uninterrupted Power Source CIP

Check Date
Reference
07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026
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Check
Amount

41.78

41.78

537.25

537.25

533.72

533.72

530.19

530.19

3,991.75

3,991.75

3,389.90

3,389.90

1,747.08

1,747.08

55.15

55.15

10,983.75
16,635.45

27,619.20

560.00
2,224.00

525.00
6,512.00
3,416.00
1,002.00

14,239.00

37.71

37.71

450.03

450.03

4,569.68

4,569.68



Check No Vendor No
Invoice No
18002 11228
341
341
341

Total for Check Number 18002:

18003 10942
0007097691
0007097692
Total for Check Number 18003:
18004 11230
631530-4927220
Total for Check Number 18004:

18005 10398
313767
313767
313768
Total for Check Number 18005:
18006 11142
IN-437371
Total for Check Number 18006:
18007 10171
26-220172
Total for Check Number 18007:
18008 10689
268003

Total for Check Number 18008:

Total for 7/30/2026:
ACH 10052
07282025

Total for this ACH Check for Vendor 10052:

ACH 10138
HW201 Jul 2025

Total for this ACH Check for Vendor 10138:

ACH 10350
232841

Total for this ACH Check for Vendor 10350:

Total for 7/31/2026:
ACH 10031
6070505853

Total for this ACH Check for Vendor 10031:

ACH 10042
07132135000Jul

Total for this ACH Check for Vendor 10042:

ACH 10138
HW201 Jul 2026

Total for this ACH Check for Vendor 10138:
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Vendor Name

Description

D I Ready Cleaning Service, Inc

Aug 2026 Janitorial Services for 851 E 6th St
Aug 2026 Janitorial Services for 560 Magnolia
Aug 2026 Janitorial Services for 815 E 12th

Diamond Environmental Services LP
(1) Rental and Service Portable Restroom 07/27-08/23/2026

(2) Rental and Service Handicap Portable Restroom 07/27-08/23/26

Healthpointe Medical Group, Inc
Pre-Employment Testing

Infosend, Inc

Jul 2026 Supply Charges for Utility Billing

Jul 2026 Processing Charges for Utility Billing
Jul 2026 Postage Charges for Utility Billing

Pro-Vigil Inc
Monitoring Program - 39500 Brookside - 07/24-08/20/2026

Riverside Assessor - County Recorder
Jul 2026 Lien Fees

Safety Compliance Company
Safety Meeting - Slips, Trips, and Falls Industrial - 07/01/2026

Home Depot Credit Services
Maint & Repair - 851 E 6th St Supplies

ARCO Business Solutions
ARCO Fuel Charges 07/22-07/28/2025

NAPA Auto Parts
Battery for Dump Trailer

Staples Business Advantage
Office Supplies - Main Office

Southern California Gas Company
Monthly Gas Charges 06/26-07/28/2026

ARCO Business Solutions
ARCO Fuel Charges 07/28-08/03/2026

Check Date
Reference

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/30/2026

07/31/2026

07/31/2026

07/31/2026

08/06/2026

08/06/2026

08/06/2026

288.00
1,028.00
534.00

1,850.00

100.28
341.55

441.83

215.00

215.00

105.11
166.09
793.59

1,064.79

4,042.46

4,042.46

40.00

40.00

250.00

250.00

616,207.86

89.26

89.26

2,341.27

2,341.27

113.10

113.10

2,543.63

476.28

476.28

15.78

15.78

2,184.75

2,184.75



Check No Vendor No
Invoice No

ACH 10147
1401094

Total for this ACH Check for Vendor 10147:

ACH 10894
0001919424

Total for this ACH Check for Vendor 10894:

ACH 10901
217488
72372

Total for this ACH Check for Vendor 10901:

ACH 10902
53743680713338

Total for this ACH Check for Vendor 10902:

ACH 10903
4992625985

Total for this ACH Check for Vendor 10903:

ACH 10288
174806604
174806604
174806604
174806604
174806612
174806612

Total for this ACH Check for Vendor 10288:

18009 UB*06295

Total for Check Number 18009:
18010 UB*06219
08062026
Total for Check Number 18010:
18011 UB*06296

Total for Check Number 18011:

18012 10510
2601291-BCVWD 0

Total for Check Number 18012:

18013 11267
11217
11217

Total for Check Number 18013:

18014 10398
315104
315104
315105

Total for Check Number 18014:

18015 11100
14035402

Total for Check Number 18015:

Vendor Name

Description

Online Information Services, Inc
155 Credit Reports for Jul 2026

Liberty Dental Plan
Liberty Dental - Aug 2026

Ameritas Life Insurance Corp.
Ameritas Dental Aug 2026
Ameritas Vision Aug 2026

Colonial Life
Col Life Premiums Jul 2026

The Lincoln National Life Insurance Company
Life & ADD EE/ER Insurance Aug 2026

CalPERS Health Fiscal Services Division

Retired Employees Health Ins Aug 2026

Active Employees Health Ins Aug 2026

Admin Fee for Retired Emp Health Ins Aug 2026
Admin Fee for Health Ins Aug 2026

Active Non CalPERS Member Health Ins Aug 2026
Admin Fee Non CalPERS Member Health Ins Aug 2026

Luis Esparza
Refund Check

Christina Robson
Reissue - Refund Check

Catherine Yohn
Refund Check

Clinical Lab of San Bernardino
Water Samples - Well 2A

Enova Creative Business Solutions
Business Cards - L Medellin
Business Cards - E Ward

Infosend, Inc

Jul 2026 Supply Charges for Utility Billing

Jul 2026 Processing Charges for Utility Billing
Jul 2026 Postage Charges for Utility Billing

Loomis Armored US, LLC
Armored Truck Services - Aug 2026

Check Date Check
Reference Amount
08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026

08/06/2026
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488.80

488.80

396.63

396.63

2,174.88
72372

2,898.60

4,042.02

4,042.02

1,009.42

1,009.42

2,252.83
90,723.99
5.17
72.58
2,519.53
2.02

95,576.12

136.23

136.23

145.15

145.15

50.12

50.12

3,130.00

3,130.00

50.59
50.59

101.18

855.05
1,000.02
6,870.31

8,725.38

420.30

420.30



Check No Vendor No
Invoice No
18016 11403

202607-2535

Total for Check Number 18016:

18017 11127
07312026

Total for Check Number 18017:

18018 10385
5807437
5807439

Total for Check Number 18018:

Total for 8/6/2026:

ACH 10019
000132684
000132684

Total for this ACH Check for Vendor 10019:

ACH 10030
700154530138Jul
700154530138Jul
700154530138Jul
700154530138Jul
700154530138Jul
700154530138Jul

Total for this ACH Check for Vendor 10030:

ACH 10037
2709063-2371-1
2709063-2371-1
2709063-2371-1
2709069-2371-8
2709069-2371-8
2709069-2371-8

Total for this ACH Check for Vendor 10037:

ACH 10042
17216946925Jul

Total for this ACH Check for Vendor 10042:

ACH 10052
07282026
07282026
07282026
07282026
07282026

Total for this ACH Check for Vendor 10052:

ACH 10138
HW201 Aug 2026

Total for this ACH Check for Vendor 10138:

ACH 10284
26-270003
720260073
720260073

Total for this ACH Check for Vendor 10284:

Vendor Name

Description

NBS Government Finance Group

CFD 2025-1 Admin, Formation, and Levy Services Agreement

Cenica Smith
Mileage Reimbursement - C Smith July 2026

Waterline Technologies, Inc. - PSOC
Chlorine - Well 24
Chlorine - Well 29

C R & R Incorporated
Monthly Charges 3 YD Locked Recycle - 39500 Brookside - Aug 2026
Monthly Charges 3 YD Commercial Bin - 39500 Brookside - Aug 2026

Southern California Edison

Electricity 06/24/26 to 07/23/26 - 560 Magnolia Ave
Electricity 06/16/26 to 07/15/26 - 851 E 6th St

Electricity 06/19/26 to 07/23/26 - Wells

Electricity 06/24/26 to 07/23/26 - Well 25 / WO 31030
Electricity 02/09/26 to 07/20/26 - 815 E 12th Ave
Electricity 06/24/26 to 07/23/26 - 9781 Avenida Miravilla

Waste Management Of Inland Empire

Yard Dumpsters - 815 E 12th Aug 2026

Recycling Dumpster Charges - 815 E 12th Aug 2026
Organics Cart Charges - 815 E 12th Aug 2026
Recycling Dumpster Charges - 560 Magnolia Aug 2026
Monthly Sanitation - 560 Magnolia Aug 2026

Overage Service Charges - 560 Magnolia Jul 2026

Southern California Gas Company
Monthly Gas Charges 06/29-07/29/2026 - 37612 Cherry Valley Blvd

Home Depot Credit Services

Production Small Tools Supplies

Maint & Repair - General Equip Supplies
Landscape Maint Supplies

Maint & Repair - General Building Supplies
Computer Hardware

ARCO Business Solutions
ARCO Fuel Charges 08/04-08/10/2026

Underground Service Alert of Southern California
2025 Annual Sate Fee for Regulatory Costs - Dig Safe Board
155 New Ticket Charges Jul 2026

Monthly Maintenance Fee

Check Date
Reference
08/06/2026

08/06/2026

08/06/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026
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Check
Amount

1,712.50

1,712.50

5.76

5.76

2,415.00
2,415.00

4,830.00

126,345.02

157.44
389.08

546.52

7,875.21
492.05
318,087.91
681.54
3,086.48
347.38

330,570.57

390.92
118.40

66.13
118.40
143.78
169.86

1,007.49

9.71

9.71

379.75
3222
102.19
366.52
96.76

977.44

2,653.45

2,653.45

1,149.03
386.60
10.00

1,545.63



Check No

ACH

Total for this ACH Check for Vendor 10350:

ACH

Total for this ACH Check for Vendor 10420:

ACH

Total for this ACH Check for Vendor 11038:

ACH

Total for this ACH Check for Vendor 10085:

ACH

Total for this ACH Check for Vendor 10087:

ACH

Total for this ACH Check for Vendor 10094:

ACH

Total for this ACH Check for Vendor 10141:

ACH

Total for this ACH Check for Vendor 10264:

Vendor No
Invoice No
10350
249500
249501

10420

1JT9-TMYJ-MPPV

1VOW-Y1T9-F191
1VOW-Y1T9-F191

1Y7D-QX9T-TJ9F

11038

40086642
40086643
40086670

10085

1003356989
1003356989
1003356989
1003356989
1003356989
1003356989
1003356989

10087

1-705-127-760
1-705-127-760
1-705-127-760
1-705-127-760

10094

270662544072409
270662544072409
270662544072409
270662544072409
270662544072409
270662544072409
270662544072409
270662544072409
270662544072409
270662544072409
270662544072409
270662544072409

10141
57572533

10264

1003357072
1003357072
1003357072
1003357072

Vendor Name
Description

NAPA Auto Parts

Battery - Unit 49/0D 32,827
Electric Battery Tester

Amazon Capital Services, Inc.
Solar Panel Bracket and Stand
Lumbar Support - Ergonomics
Floor Mats

120 Safety Glasses

Clark Pest Control

Pest Control - 39500 Brookside Ave
Pest Control - 815 E 12th St

Pest Control - 9781 Avenida Miravilla

CalPERS Retirement System

PR Batch 00001.08.2026 CalPERS 7% EE Deduction
PR Batch 00001.08.2026 CalPERS 1% ER Paid

PR Batch 00001.08.2026 CalPERS ER PEPRA

PR Batch 00001.08.2026 CalPERS 8% ER Paid

PR Batch 00001.08.2026 CalPERS ER Paid Classic
PR Batch 00001.08.2026 CalPERS 8% EE Paid

PR Batch 00001.08.2026 CalPERS 8.25% EE PEPRA

EDD

PR Batch 00001.08.2026 CA SDI

PR Batch 00001.08.2026 State Income Tax
PR Batch 00002.08.2026 State Income Tax
PR Batch 00002.08.2026 CA SDI

U.S. Treasury

PR Batch 00001.08.2026 Medicare Employee Portion
PR Batch 00002.08.2026 Federal Income Tax

PR Batch 00001.08.2026 FICA Employee Portion

PR Batch 00001.08.2026 FICA Employee Portion correction
PR Batch 00001.08.2026 Federal Income Tax

PR Batch 00002.08.2026 Medicare Employee Portion
PR Batch 00002.08.2026 FICA Employer Portion

PR Batch 00001.08.2026 Medicare Employer Portion
PR Batch 00002.08.2026 Medicare Employer Portion
PR Batch 00002.08.2026 FICA Employee Portion

PR Batch 00001.08.2026 FICA Employer Portion

PR Batch 00001.08.2026 FICA Employer Portion

Ca State Disbursement Unit
PR Batch 00001.08.2026 Garnishment

CalPERS Supplemental Income Plans

PR Batch 00001.08.2026 ROTH-Post-Tax

PR Batch 00002.08.2026 100% Contribution
PR Batch 00001.08.2026 CalPERS 457

PR Batch 00001.08.2026 457 Loan Repayment

Check Date Check
Reference Amount
08/13/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026

08/13/2026
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192.18
75.41

267.59

68.94
31.98
99.99
93.09

294.00

76.00
142.00
120.00

338.00

1,507.74
215.39
9,958.14
1,347.01
12,648.88
2,650.08
9,453.92

37,781.16

2,508.85
8,255.18
812.52
11111

11,687.66

2,870.60
1,731.02
12,240.89
0.06
20,619.30
145.59
622.51
2,870.60
145.59
622.51
12,240.89
0.06

54,109.62

379.84

379.84

1,000.00
1,368.63
3,482.31

631.01

6,481.95



Check No Vendor No
Invoice No

ACH 10984
1786474168591
1786474168591
1786474168591
1786474168591
1786474168591

Total for this ACH Check for Vendor 10984:

ACH 11152
958535

Total for this ACH Check for Vendor 11152:

ACH 11333
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526
626642-080526

Total for this ACH Check for Vendor 11333:

2404 11155
2026-8
2026-8

Total for Check Number 2404:
18019 UB*06298

Total for Check Number 18019:
18020 UB*06299

Total for Check Number 18020:
18021 UB*06297

Total for Check Number 18021:
18022 UB*06300

Total for Check Number 18022:

Vendor Name Check Date
Description Reference
MidAmerica Administrative & Retirement Solutions 08/13/2026

PR Batch 00001.08.2026 401a-Vacation Contribution
PR Batch 00001.08.2026 401a Cash Contribution

PR Batch 00001.08.2026 401(a) ER Paid-Staff

PR Batch 00001.08.2026 401(a) Defined Comp

PR Batch 00001.08.2026 401a Sick Contribution

Sterling Health Services, Inc 08/13/2026
PR Batch 00001.08.2026 Flexible Spending Account (PT)

Enterprise FM Trust 08/13/2026
(1) F-350 Maintenance Charges - Aug 2026

(1) Silverado EV Maintenance Payment - Aug 2026

(3) Ranger Lease Payment - Aug 2026

(1) F-550 Dump Truck Lease Payment - Aug 2026

(1) F-550 Dump Truck Maintenance Payment - Aug 2026
(5) F-150 Lease Payment - Jul/Aug 2026

(1) F-350 Lease Payment - Aug 2026

(1) Owned Vehicles Maint. Charges - Jul 2026

(3) Ranger Maintenance Charges - Aug 2026

(5) F-150 Maintenance Charges - Aug 2026

(14) Owned Vehicles Maint. Charges - Aug 2026

(4) F-250 Maintenance Charges - Aug 2026

(2) Silverado EV Lease Payment - Aug 2026

(1) F-350 Maintenance Charges - Jun 2026

(4) F-250 Lease Payment - Aug 2026

(1) Silverado EV Lease Payment - Jul 2026

CICCS 08/13/2026
PR Batch 00002.08.2026 Emp Assistance Program
PR Batch 00001.08.2026 Emp Assistance Program

Patriot Oil Company 08/13/2026
Refund Check

Kelley Newland 08/13/2026
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check

Joseph Telles 08/13/2026
Refund Check

Valencia Vance 08/13/2026
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
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Check
Amount

1,008.03
230.00
271.10
925.00
221.39

2,655.52

1,116.66

1,116.66

60.80
56.79
2,420.84
1,517.29
65.95
4,863.65
1,393.41
127.26
174.63
315.12
84.00
276.14
2,170.22
60.97
4,604.04
8.75

18,199.86

4.04
98.98

103.02

334.95

334.95

39.85
10.11
40.10
39.68
58.08
604.67

792.49

271.74

271.74

0.35
1.68
0.37
0.48
0.34

3.22



Check No Vendor No

Invoice No

18023 10001
07312026
07312026

07312026

Total for Check Number 18023:

18024 10272
07312026
07312026
07312026
08062026
08062026
08062026
Total for Check Number 18024:
18025 10742
1067305
Total for Check Number 18025:

18026 10802
08062026
08062026
08062026
08062026
08062026
Total for Check Number 18026:
18027 10600
08032026
Total for Check Number 18027:
18028 11337
INV00451
Total for Check Number 18028:
18029 10545
738910
Total for Check Number 18029:
18030 10678
LT6266500200-1
Total for Check Number 18030:
18031 10223
259720
Total for Check Number 18031:
18032 10171
26-238117
Total for Check Number 18032:
18033 11406
485779
Total for Check Number 18033:
18034 11276
246

Total for Check Number 18034:

Total for 8/13/2026:

Vendor Name

Description

Action True Value Hardware

Maint & Repair - General Equip Supplies
Transmission & Distribution Small Tools Supplies
Maint & Repair - 9781 Avenida Miravilla

Babcock Laboratories Inc

15 Coliform Water Samples

15 General Physical Analysis Samples
1 Hexavalent Chromium By IC

15 Coliform Water Samples

4 Nitrate Samples

Title 22 Samples

Andrew Becerra
Boot Reimbursement - A Becerra

John Covington

Meal Reimb - Tri-State Conf - J Covington - 08/02-08/06/2026
Airfare Credit Reimb - Tri-State Conf - J Covington - 08/02/2026
Mileage Reimb - Tri-State Conf - J Covington - 08/02-08/06/2026
Parking Reimb - Tri-State Conf - J Covington - 08/02-08/06/2026
Taxi/Uber Reimb - Tri-State Conf - J Covington - 08/02-08/06/26

Gaucho Pest Control Inc.
NCR I Rodent Control Aug 2026

General Pump Company, Inc
Well 25 Pumping Unit Repair - Board Approval 07/08/2026

Itron, Inc
Annual Hardware Maintenance 08/01/2026-07/31/2027

Lawyers Title Company
Title Report APN 413-790-050

Richards, Watson & Gershon
Legal Services June Board Approval 08/12/2026

Riverside Assessor - County Recorder
Aug 2026 Lien Fees

Robert Saiz
Reimbursement - CA DMV Class B License - R Saiz

Universal Green, LLC
Landscape Contract Services - Jul 2026

Check Date Check
Reference Amount
08/13/2026
5.90
8.06
42.95

56.91

08/13/2026
840.00
630.00
139.00
840.00
84.00
3,545.00
6,078.00
08/13/2026
200.00
200.00

08/13/2026
203.75
93.96
56.70
80.00
78.11
512.52

08/13/2026
1,000.00
1,000.00

08/13/2026
220,771.13
220,771.13

08/13/2026
4,787.56
4,787.56

08/13/2026
750.00
750.00

08/13/2026
4,688.00
4,688.00

08/13/2026
60.00

60.00

08/13/2026
102.10

102.10

08/13/2026
5,040.00

5,040.00

716,174.31
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Check No Vendor No Vendor Name Check Date Check

Invoice No Description Reference Amount
ACH 10781 Umpqua Bank 08/14/2026

10052 Home Depot Credit Services

Anti-Siphon Valve Hunter - Lower House 39.84

Cleaning Cloths, Rags, and Wipes 185.55

Painting Materials 41.22

Trash Bags, Soap, Paper Towels 329.91

Utility Knife, Kneeling Pads, and Roller Frames 78.93
10063 The Record Gazette

NIB - Maint Services for Landscaping at Various BCVWD Properties 151.09
10116 Verizon Wireless Services LLC

Cell Phone/iPad Charges for Jun 2026 1,193.20
10135 Big Time Design

Uniforms - Transmission and Distribution Staff 363.19
10138 ARCO Business Solutions

ARCO Fuel Charges 07/08/2026 91.45
10224 Legal Shield

Monthly Prepaid Legal for Employees Jul 2026 67.80
10274 Beaumont Chamber of Commerce

Chamber Breakfast - Aug 2026 - D Slawson 25.00

Chamber Breakfast - Aug 2026 - D Hoffiman 25.00
10338 California Special Districts Association

Board Secretary/Clerk Conference - L Kerney - 11/03-11/05/2026 825.00

CSDA 2026 Annual Conference - A Ramirez - 08/24-08/27/2026 990.00
10409 Stater Bros

Chandler Investments Meeting Hospitality - 07/29/2026 36.66
10416 Notary Learning Center Inc

Notary 3 Hour Course and Exam - E Gonzalez 145.00

Notary Supply Package - E Gonzalez 213.35
10420 Amazon Capital Services, Inc.

Monitor Screws - Board Room 19.35

Office Supplies - IT 137.91

Paper Shredder - Eng Office 126.04
10425 The UPS Store

Postage - CFD 52.04
10444 MISAC

Excellence in IT Award Application - Duplicate Pending Credit 100.00
10532 Go Daddy.com

Domain Renewal - BCVWD.INFO 42.19
10546 Frontier Communications

06/25-07/24/2026 Jul FIOS/FAX 851 E 6th Street 384.99

06/10-07/09/2026 Jun FIOS/FAX 12th/Palm 736.83

06/25-07/24/2026 Jul FIOS/FAX 560 Magnolia Ave 598.47
10588 Marriott Hotels

Hotel Deposit - CSDA 2026 Conf - A Ramirez - 08/24-08/27/2026 182.41

Hotel Deposit - CSDA 2026 Conf - L Williams - 08/24-08/27/2026 182.41
10623 WP Engine

Web Host for BCVWD Website Jul 2026 400.00
10684 Ubiquity Networks

UniFi Hosting 29.00
10692 MMSoft Design

Network Monitoring Software Jul 2026 1,491.41

Network Monitoring Software Jul 2026 184.75
10696 Innovative Document Solutions

Canon Image Runner 06/01-06/30/2026 Overage Charge 618.36
10734 SonicWall Services

IT Security Annual Subscription 1,936.59
10784 Autodesk, Inc

Auto CAD Software 851 E 6th St - Jul 2026 620.00

Auto CAD Software 851 E 6th St - Jul 2026 1,080.00
10790 Microsoft

Monthly Microsoft Office License - Jul 2026 450.00

Monthly Microsoft Office License - Jul 2026 1,280.59

Monthly Microsoft Office License - Jul 2026 15.00

Monthly Microsoft Office License - Jul 2026 16.40
10840 Primo Brands Ready Fresh (Arrowhead)

Water - 06/23-07/22/2026 - 851 E 6th 232.25
10892 Zoom Video Communications, Inc.

(10) Video Conference - Aug 2026 219.89
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Check No Vendor No
Invoice No
10926

10940

10978

11079

11094

11157

11162

11169

11193

11216

11217

11240

11252

11258

11280

11294

11332

11335

11336

11338

11375

11384

11400

11401

11402

11404

11405

Total for this ACH Check for Vendor 10781:

Total for 8/14/2026:

Vendor Name

Description

SSD Alarm

Alarm Equip/Rent/Service/Monitor - 39500 Brookside Ave
Alarm Equip/Rent/Service/Monitor - 11083 Cherry
Alarm Equip/Rent/Service/Monitor - 851 E. 6th St
Alarm Equip/Rent/Service/Monitor - 39500 Brookside Ave
Alarm Equip/Rent/Service/Monitor - 560 Magnolia
Alarm Equip/Rent/Service/Monitor - 560 Magnolia
Alarm Equip/Rent/Service/Monitor - 815 12th St
Alarm Equip/Rent/Service/Monitor - 560 Magnolia
Alarm Equip/Rent/Service/Monitor - 815 12th St
Access Control Services - 39500 Brookside Ave
Mike's Tree and Landscape Service

Weed Abatement - Edgar Canyon

Nextiva, Inc.

Monthly Phone Service Jul 2026

DOT Physicals on the Go

DOT Physical - Emp #225

Al's Kubota Tractor

Fuel Tank/Cap - Earth Compactor
Francotyp-Postalia Inc

Postage - Postage Machine

American Institute of Certified Public Accountants
Membership Dues - 08/01/2026-07/31/2027 - W Clayton
Space Exploration Technologies Corp

Back Up Internet - Aug 2026

Back Up Internet - Aug 2026

Mitsogo, Inc

Cyber Security - iPads - Jul 2026

DNS Filter

Monthly Spam Filter - Jul 2026

Family Dollar

Plastic Cups - Touch a Truck Event

Adobe

Acrobat Pro Subscription Aug 2026

OpenAl, LLC

ChatGPT Subscription - Jul 2026

Otter.ai, Inc.

Otter Business Subscription - 07/04-08/04/2026
Constant Contact

Communication Subscription 06/05-07/04/2026

Iris Group Holdings

Semi Annual FM-200 Inspection - 560 Magnolia Ave
Filemail

Filemail Business Subscription - Refund 2025
Filemail Business Subscription - Refund 2026
Sherwood Forestry Service, Inc

Watch Duty - Fire Notification App 07/10/2026-07/10/2027
WPBakery

Support Renewal

CAPIO

CAPIO Developing an Al Policy Webinar Reg - A Ramirez
Enercalc

Enercalc License - Engineering

Anthropic, PBC

Al Technology Licensure - Aug 2026

FMCSA.com

DOT Compliance 2026

GM Marketplace

Underseat Organizer - Unit 67

Guardian Enclosures

(10) Lock Box 3/4" Bypass Ball Valve Covers
Precision Powder Coating

Sand Blasting and Powder Coating - Well Display
Server Orbit - ServerOrbit.com

Fiber Cards and Transceivers

Check Date
Reference
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Check
Amount

172.59
81.97
107.04
148.21
160.68
282.13
138.57
203.90
67.51
88.30
2,600.00
3,421.86
124.80
274.99
517.50
360.00

810.00
175.00

108.00

225.00

12.77

757.69

326.12

150.00

351.00

1,016.58

-882.00
-918.00

99.99

55.99

45.00

199.00

125.00

249.00

24131

1,349.00

120.00

2,023.50

31,329.07
31,329.07



Check No Vendor No

Invoice No
ACH 10019
000132128
000132555
000132555

Total for this ACH Check for Vendor 10019:

ACH 10031
6071077691

6071564547

Total for this ACH Check for Vendor 10031:

ACH 10138

HW201 Aug 2026

Total for this ACH Check for Vendor 10138:

ACH 10420
17QH-RNQX-MCH6
17QH-RNQX-MCH6
17QH-RNQX-MCH6
1JPW-1CFI-JMHM
1M9C-H9Y V-V4QP
1V4I-M9QT-LDP4
1V4J-M9QT-LTIL

Total for this ACH Check for Vendor 10420:

ACH 10632

WOA00074019
WOA00074019
WOA00074925
WOA00074925
WOA20001930

WOA20001930

Total for this ACH Check for Vendor 10632:

ACH 10709

7462938

Total for this ACH Check for Vendor 10709:

ACH 11202

190353.09
191314.01
192832.01
192832.01
192832.01

192832.02

Total for this ACH Check for Vendor 11202:

18035 UB*06302

Total for Check Number 18035:
18036 UB*06301
Total for Check Number 18036:

18037 10792

08172026

Total for Check Number 18037:

Check Date
Reference

Vendor Name
Description

C R & R Incorporated

Reissue - Mo Charges 3 YD Commercial Bin - Cherry Yard - Jul 26
Monthly Charges 3 YD Commercial Bin - Cherry Yard - Aug 2026
E-Check Return Fee

08/20/2026

Staples Business Advantage 08/20/2026
Office Chair - HR - Handling Fee

Office Chair - HR

ARCO Business Solutions
ARCO Fuel Charges 08/11-08/17/2026

08/20/2026

Amazon Capital Services, Inc. 08/20/2026
Expandable Hose

Cable Ties, Washers, and Tape

Cable Bag

Batteries & Carabiner Badge Holders

7 Engineer Scale Rulers

4 Solar Panel Stands

Ergonomic Seat Cushion

Quinn Company 08/20/2026
Labor - Diesel Exhaust Fluid Injector Repair - 416F

Parts - Diesel Exhaust Fluid Injector Repair - 416F

Labor - Cylinder Reseal - Quinn Cat Dozer D5

Parts - Cylinder Reseal - Quinn Cat Dozer D5

Labor - Throttle Repair - Quinn Cat Backhoe 416F

Parts - Throttle Repair - Quinn Cat Backhoe 416F

Core & Main LP
(11) 1 MIL. UP509 Brass Swing Check Valve

08/20/2026

Orange County Winwater Works 08/20/2026
(5) 06 Hydrant BO EXT 18 - 6 Hole

(504) Thru-Lid Mounting Kit

(72) Aervoe #251 BLK Marking Paint

(10) Full Circle 860 - 900 X 07

(10) Full Circle 400 - 425 X 07

(12) Meter Box Lid Lift 36" Long

Mauricio Aguilar 08/20/2026
Refund Check
Refund Check
Refund Check
Refund Check

Refund Check

Lizeth Lopez Flores 08/20/2026

Refund Check

A-1 Financial Services 08/20/2026

September 2026 Rent - 851 E. 6th St Eng Office
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Check
Amount

389.08
389.08
30.00

808.16

12.75
360.21

372.96

1,544.60

1,544.60

45.78
176.85
64.65
41.22
48.51
110.94
36.57

524.52

1,593.30
1,112.80
2,709.25
300.27
1,762.50
52.80

7,530.92

1,763.76

1,763.76

2,121.00
3,356.11
309.55
1,404.52
973.41
581.85

8,746.44

41.07
15.09
19.78
12.16
21.62

109.72

60.13

60.13

2,996.00

2,996.00



Check No Vendor No
Invoice No
18038 10144

LYUM1977919
LYUM1979667

Total for Check Number 18038:

18039 10272
08122026
08122026

Total for Check Number 18039:

18040 10271
07312026
07312026
07312026
07312026
07312026
07312026
07312026
07312026
07312026
07312026
07312026
07312026
07312026

Total for Check Number 18040:

18041 11205
08192026

Total for Check Number 18041:

18042 11161
INV00634610
INV00634612

Total for Check Number 18042:

18043 11407
25-13-01
25-13-01
Total for Check Number 18043:
18044 10942
0007151830
Total for Check Number 18044:
18045 11408
23201
Total for Check Number 18045:
18046 10303
9024483860
Total for Check Number 18046:
18047 UB*05815
08172026
Total for Check Number 18047:
18048 11403
202608-2653

Total for Check Number 18048:

Vendor Name Check Date
Description Reference
Alsco Inc 08/20/2026

Cleaning Mats/Shop Towels 12th/Palm Aug 2026
Nitrile Gloves

Babcock Laboratories Inc
7 Coliform Water Samples
4 Nitrate Samples

Beaumont Ace Home Center

Landscape Maint Supplies

Backflow & Non-Potable Water Small Tools Supplies
Transmission & Distribution Small Tools Supplies
Maint & Repair - Pipeline & Hydrants Supplies
Lab Testing Supplies

Production Small Tools Supplies

Meter Maint & Service Supplies

Maint & Repair - General Building Supplies
Maint & Repair - Telemetry Equip Supplies

Maint & Repair - Pumping Equip Supplies

Maint & Repair - 560 Magnolia Ave Supplies
General Supplies

Maint & Repair - General Equip Supplies

Ren Berioso
Benefits Fair Hospitality Reimbursement

Boot Barn Holdings
Boot Voucher Reimbursement - G Del Rio
Boot Voucher Reimbursement - J Rogers

Borden Excavating, Inc
11th St Pipeline Replacement
Retention - 11th St Pipeline Replacement

Diamond Environmental Services LP
Basin Handwash Station Rental - 39500 Brookside 08/17-09/13/2026

Future Industrial Technologies, Inc
Sittingsafe Employee Workshop - 07/22/2026

Grainger Inc
(1) Electrical Motor Starter for Well 14

Lorina Lopez
Reissue - Refund Check

NBS Government Finance Group
CFD 2025-1 Admin, Formation, and Levy Services Agreement
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08/20/2026

08/20/2026

08/20/2026

08/20/2026

08/20/2026

08/20/2026

08/20/2026

08/20/2026

08/20/2026

08/20/2026

Check
Amount

29.68
70.04

99.72

392.00
84.00

476.00

529.49
17.23
539.64
339.16
138.13
69.13
235.90
440.71
15.07
132.50
468.75
81.83
96.64

3,104.18

2,230.00

2,230.00

200.00
194.90

394.90

874,902.65
43,745.13

831,157.52

159.94

159.94

1,559.84

1,559.84

1,075.77

1,075.77

102.07

102.07

1,546.67

1,546.67



Check No Vendor No
Invoice No

18049 10573
2678-375232
2678-375233

Total for Check Number 18049:

18050 10233
151465
151465A

Total for Check Number 18050:

18051 10056
W2074035
W2074035
Total for Check Number 18051:
18052 10689
268582
Total for Check Number 18052:
18053 10290
26-00335
Total for Check Number 18053:
18054 11076
41171
Total for Check Number 18054:
18055 10431
57062
Total for Check Number 18055:

18056 10424
483954
483958
484035

Total for Check Number 18056:

18057 10421
7199625
7199625

Total for Check Number 18057:

Total for 8/20/2026:

ACH 10138
HW201 Aug 2026

Total for this ACH Check for Vendor 10138:

ACH 10085
1003367689
1003367689
1003367689
1003367689
1003367689
1003367689
1003367689

Total for this ACH Check for Vendor 10085:

ACH 10087
1-110-482-768
1-110-482-768

Total for this ACH Check for Vendor 10087:

Vendor Name

Description

O'Reilly Auto Parts

Restocking Fee - Wiper Blade - Unit 55/0D 10,169
2 Windshield Repair Kits - Unit 44/0OD 33,185

Pro-Pipe & Supply
Pipe Plugs - Backflow Devices
Backflow and Pipe Plugs - Backflow Devices

RDO Equipment Co. Trust# 80-5800
Labor - Switch Key Assembly Repair - JD Model 310SL
Parts - Switch Key Assembly Repair - JD Model 310SL

Safety Compliance Company
Safety Meeting - Eye Wash - 07/21/2026

San Gorgonio Pass Water Agency
1,013 AF @ $399 for July 2026

Sophia Brooks Henson
Leadership Development Training

Southern California West Coast Electric
Breaker Replacement - Well 14

Top-Line Industrial Supply, LLC

Hydraulic Hose, Weatherhead, and Couplings - Backhoe
Cam-Lok - Backhoe

12 Hex Head Cap and 12 Hex Nuts

Vulcan Materials Company
9.38 Tons Cold Mix
9.38 Tons Cold Mix

ARCO Business Solutions
ARCO Fuel Charges 08/18-08/24/2026

CalPERS Retirement System

PR Batch 00003.08.2026 CalPERS ER Paid Classic
PR Batch 00003.08.2026 CalPERS 1% ER Paid

PR Batch 00003.08.2026 CalPERS 8% EE Paid

PR Batch 00003.08.2026 CalPERS ER PEPRA

PR Batch 00003.08.2026 CalPERS 8.25% EE PEPRA
PR Batch 00003.08.2026 CalPERS 8% ER Paid

PR Batch 00003.08.2026 CalPERS 7% EE Deduction

EDD
PR Batch 00003.08.2026 State Income Tax
PR Batch 00003.08.2026 CA SDI

Check Date Check
Reference Amount
08/20/2026
0.10
51.70

51.80

08/20/2026
24.43
1,080.16

1,104.59

08/20/2026
3,394.40
1,316.45

4,710.85

08/20/2026
250.00
250.00

08/20/2026
404,187.00
404,187.00

08/20/2026
9,786.00
9,786.00

08/20/2026
1,441.53
1,441.53

08/20/2026
274.25
43.98
239.11

557.34

08/20/2026
1,520.65
1,520.65

3,041.30

1,291,494.23

08/27/2026
3,127.96

3,127.96

08/27/2026

12,683.83

215.39

2,665.89

9,979.58

9,474.29

1,347.01

1,507.74

37.873.73

08/27/2026
8,225.96
2,577.84

10,803.80
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Check No Vendor No
Invoice No

ACH 10094
270663982618017
270663982618017
270663982618017
270663982618017
270663982618017

Total for this ACH Check for Vendor 10094:

ACH 10141
57727242

Total for this ACH Check for Vendor 10141:

ACH 10264
1003367742
1003367742
1003367742
1003367742

Total for this ACH Check for Vendor 10264:

ACH 10984
1787691579228
1787691579228
1787691579228
1787691579228
1787691579228

Total for this ACH Check for Vendor 10984:

ACH 11152
959498

Total for this ACH Check for Vendor 11152:

Total for 8/27/2026:

Vendor Name

Description

U.S. Treasury

PR Batch 00003.08.2026 Medicare Employer Portion
PR Batch 00003.08.2026 FICA Employer Portion

PR Batch 00003.08.2026 FICA Employee Portion
PR Batch 00003.08.2026 Medicare Employee Portion
PR Batch 00003.08.2026 Federal Income Tax

Ca State Disbursement Unit
PR Batch 00003.08.2026 Garnishment

CalPERS Supplemental Income Plans

PR Batch 00003.08.2026 CalPERS 457

PR Batch 00003.08.2026 100% Contribution
PR Batch 00003.08.2026 457 Loan Repayment
PR Batch 00003.08.2026 ROTH-Post-Tax

MidAmerica Administrative & Retirement Solutions

PR Batch 00003.08.2026 401a Sick Contribution

PR Batch 00003.08.2026 401(a) ER Paid-Staff

PR Batch 00003.08.2026 401a-Vacation Contribution
PR Batch 00003.08.2026 401(a) Defined Comp

PR Batch 00003.08.2026 401a Cash Contribution

Sterling Health Services, Inc

PR Batch 00003.08.2026 Flexible Spending Account (PT)

Report Total (132 checks):

AP Checks by Date - Detail by Check Date (8/31/2026 9:10 AM)

Check Date Check
Reference Amount
08/27/2026

08/27/2026

08/27/2026

08/27/2026

08/27/2026

Page 20
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2,947.55
11,885.04
11,885.04

2,947.55
20,552.91

50,218.09

379.84

379.84

3,532.31
74478
658.28

1,000.00

5,935.37

221.39
271.10
1,008.03
925.00
230.00

2,655.52

1,116.66

1,116.66

112,110.97

2,896,205.09



Beaumont-Cherry Valley Water District
Board of Directors Regular Meeting Item 3d
September 9, 2026

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Approval of Pending Invoices

Staff Recommendation

Approve the pending invoices totaling $6,990.00.

Background

Staff has reviewed the pending invoices and found the services rendered were acceptable to the
District.

Fiscal Impact
There is a $6,990.00 impact to the District which will be paid from the 2026 budget.

Attachment(s)
1. Richards Watson Gershon Invoice #259853

Staff Report prepared by William Clayton, Finance Manager
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T 213.626.8484 350 South Grand Avenue
F 213.626.0072 37th Floor
Fed. I.D. No. 95-3292015 Los Angeles, CA 50071

This material is subject to the attorney-client privilege and/or attorney work product protection, or otherwise is
privileged or confidential. Do not disclose the contents hereof. Do not file with publicly-accessible records.

DAN JAGGERS, GENERAL MANAGER
BEAUMONT- CHERRY VALLEY WATER DISTRICT
560 MAGNOLIA AVENUE

BEAUMONT, CA 92223-2258

I  GENERAL COUNSEL SERVICES

For professional services rendered through July 31, 2026

Invoice Date: August 17, 2026
Invoice Num.: 259853

Matter Number: _

Fees

Costs

Total Amount Due

6,990.00

0.00

$6,990.00

TERMS: PAYMENT DUE UPON RECEIPT

PLEASE RETURN THIS PAGE WITH YOUR REMITTANCE TO

RICHARDS, WATSON & GERSHON

350 South Grand Avenue, 37th Floor

Los Angeles, CA 90071

RICHARDS WATSON GERSHON
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BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

MINUTES OF REGULAR MEETING - ENGINEERING WORKSHOP
OF THE BOARD OF DIRECTORS
Thursday, July 23, 2026 at 6:00 p.m.

Meeting held at 560 Magnolia Ave., Beaumont, CA
pursuant to California Government Code Section 54950 et. seq.

Call to Order: President Williams opened the meeting at 6:06 p.m.
Pledge of Allegiance was led by Director Covington.
Invocation was given by Director Hoffman.

Roll Call:

Directors present: Covington, Hoffman, Williams

Directors absent: Ramirez, Slawson

Staff present: General Manager Dan Jaggers

Director of Engineering Mark Swanson

Director of Finance and Administration Sylvia Molina
Director of IT and Cybersecurity Robert Rasha
Human Resources and Risk Manager Ren Berioso
Associate Civil Engineer | Evan Ward

Development Services Technician Lillian Tienda
Engineering Assistant Khalid Sebai

Executive Assistant Lynda Kerney

Legal Counsel James Markman

Members of the public who registered their attendance or appeared online: Michael
Miller, Rosemarie Mateo, Kyle Koivuniemi.

Public Comment: None.

. Adjustments to the Agenda: None.

. Request for Will-Serve Letter for a Proposed Single-Family Residence on APN
415-091-010 on the west side of Cherry Avenue, north of Antonell Court in the
City of Beaumont

Associate Civil Engineer Evan Ward presented a request for a Will-Serve Letter (WSL)
for a proposed 1,332-square-foot single-family residence with an estimated water
demand of one Equivalent Dwelling Unit (EDU), or approximately 440 gallons per day.
He explained that the property is within the District's service boundary, and that an
existing 24-inch water main fronts the property, eliminating the need for a water main
extension. Applicable front footage fees would be required. Mr. Ward clarified for
Director Covington the location of the residence on the unusually configured parcel.

BCVWD BOARD OF DIRECTORS MINUTES - REGULAR MEETING 2026-07-23 PAGE 1 OF 5
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The Board approved the request for a Will-Serve Letter for the
proposed single-family residence located on Riverside County
Assessor’s Parcel Number 415-091-010, within the City of Beaumont
located on the west side of Cherry Avenue, north of Antonell Court, with
conditions as enumerated, by the following roll-call vote:

MOVED: Hoffman SECONDED: Covington | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

3. Riverside University Health System Beaumont Youth Wellness Village located
on the west side of Manzanita Park Road south of Seneca Springs Parkway in
the County of Riverside

a. Request for Will-Serve Letter

b. NOT ADOPTED Resolution 2026- _ Requesting the Riverside Local
Agency Formation Commission To Take Proceedings for Annexation of
a Portion of the District’'s Service Boundary (Riverside County
Assessor’s Parcel Numbers 428-010-019 and 428-010-020)

Mr. Ward presented a request for a WSL and authorization to initiate annexation
proceedings for the proposed Village, a youth-focused behavioral health campus
consisting of four new buildings totaling approximately 72,831 square feet. He reported
estimated water demand of 33.9 EDUs for domestic use and 25.2 EDUs for irrigation,
for a total of 59.1 EDUs. Existing potable and non-potable water mains are located
along the project frontage; however, the approximately 19.5-acre site is outside the
District's service boundary and would require annexation through the Riverside Local
Agency Formation Commission (LAFCO). Ward also explained that existing Riverside
University Health System facilities to the south would remain on their private well,
requiring a shutdown test to demonstrate separation from the proposed District water
system and prevent cross-connections.

Directors Covington and Hoffman expressed concern regarding the project's
substantial irrigation demand. Staff explained that the project's landscaping would be
subject to applicable water-efficiency requirements and that its demands had been
determined in consultation with the applicant. President Williams asked whether the
demand projections assumed full occupancy; staff and County of Riverside
representative Rosemarie Mateo confirmed that residential demand was based on full
capacity and explained that the campus would include 52 residential beds as well as
outpatient services. Staff advised that the District's water supply planning had
accounted for development of the property and sufficient water supply was available.

The Board also discussed the jurisdictional circumstances of the project, which would
remain in unincorporated Riverside County while seeking District water service and
City of Beaumont sewer service. Ms. Mateo explained that the County had been
discussing an extraterritorial sewer service agreement with the City. Staff noted that
LAFCO approval would also be involved in such an arrangement and identified the
need to coordinate with the City regarding the District's future ability to provide
recycled water to the property.
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Director Covington indicated reluctance to vote on a project of this size with only three
of the five Directors present and believed the other Directors should have an
opportunity to consider the matter.

President Williams continued the item to the next meeting.

Update: Beaumont Master Drainage Plan Line 16 Grand Avenue Project

General Manager Dan Jaggers and Director of Engineering Mark Swanson provided
an update on the Beaumont Master Drainage Plan (MDP) Line 16 Project. They
reported that the storm drain system is operational and is now conveying stormwater
into the Noble Creek Recharge Facility Phase Il ponds for groundwater recharge. Staff
explained that stormwater was initially bypassed because significant sediment from
grading by an upstream neighbor threatened to impair the recharge ponds; however,
conditions have since improved, the quality of stormwater entering the system has
been satisfactory, and the District has begun capturing it. Staff estimated that the
system could potentially capture approximately 250 to 500 acre-feet of stormwater in
an average year.

Several improvements remain before the stormwater capture system is fully
operational as intended. These include installation of monitoring equipment to
measure water entering the recharge facility and any water discharged from it,
instrumentation for data collection, slide gates to facilitate movement of water between
the ponds in advance of major storms, and a catwalk providing access to the Pond 4
outlet gates. The work has been deferred because the ponds have been continuously
used to recharge imported water, but staff anticipated completing the remaining
improvements during the dry period after recharge operations conclude around the
end of August.

Director Covington emphasized the importance of promptly quantifying the stormwater
captured through MDP Line 16 so the District can seek appropriate recharge credit
from the Beaumont Basin Watermaster and reduce its reliance on purchased State
Water Project water. Staff acknowledged, and Mr. Jaggers explained that historical
recharge could be estimated from observed storm events, pond volumes, and
recharge rates, with future measured data used to support those estimates. He agreed
to return with additional information regarding stormwater recharged to date. Staff
committed to establishing, before the rainy season, a method to quantify both inflow
and discharge and indicated that a potential manhole location for the permanent inflow
monitoring equipment had been identified on Grand Avenue.

Staff noted that the District's financial participation in the MDP Line 16 Project was
funded through developer impact fees and emphasized that, in addition to its
stormwater management and flood-control benefits, capture of local stormwater
supports the District's broader water management objective of reducing future reliance
on imported water supplies. At Director Hoffman's request, staff agreed to provide
monthly progress updates at Engineering Workshops as the remaining improvements
are completed.

. Authorize Funding for Replacement Pumping Equipment for Well 1A from the

Well 1A Capital Improvement Project
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General Manager Jaggers reminded the Board of the discussion at the July 8, 2026
meeting regarding replacement of the Well 1 pumping equipment for installation in
Well 1A. He explained that the existing equipment was in worse condition than
anticipated and that the proposed work would replace the downhole pumping
components and install a plug in the bottom of Well 1A to approximate the depth of
Well 2A. Recent testing of Well 2A indicated Chromium VI concentrations of
approximately 7.2 to 7.7 parts per billion, and staff hoped the modification would
similarly reduce Chromium VI levels in Well 1A, which had increased to approximately
10 parts per billion.

Jaggers explained that staff intends to equip Well 1A in phases, initially operating it
into the non-potable system for a year or two to evaluate the stability of Chromium VI
concentrations before making additional investment in permanent facilities. He noted
that the configuration of Wells 1A, 2A, and 3 may ultimately provide opportunities to
blend water to maintain Chromium VI below the maximum contaminant level without
treatment. The current authorization would fund the replacement pumping equipment
and related work necessary to place Well 1A into service, while additional permanent
improvements would be considered later based on its demonstrated water quality
performance.

Director Covington asked how electrical power would be provided to Well 1A. Jaggers
explained that the existing electrical service and switchgear are adequate to operate
the proposed 400-horsepower pumping unit and that staff intends to reuse the existing
equipment in the near term. He further described staff's broader effort to retain and
repurpose serviceable pumping and electrical equipment to improve the District's
ability to respond quickly to future equipment failures.

The Board approved a budget for replacement of the Well 1 pumping
equipment, for installation into the new Well 1A facility, in an amount
not to exceed $300,958, to be funded from the budgeted Well 1A
Capital Improvement Project (Project No. W-2750-005), and authorized
the General Manager to execute all necessary documents to complete
the work by the following roll-call vote:

MOVED: Covington SECONDED: Hoffman | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

. Topic List for Future Meetings:

Item requested Date of request | Requester
Legal Counsel update on SGMA activities 3/11/26
2 | MDP Line 16 recurring update

. Announcements

President Williams called attention to the following announcements:
¢ Beaumont Basin Watermaster Committee: Wednesday, Aug. 5 at 11:00 a.m.
o Collaborative Agencies meeting: Wednesday, Aug. 5 at 5:00 p.m.
¢ Finance & Audit Committee meeting: Thursday, Aug. 6 at 3:00 p.m.
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o Regular Board Meeting: Wednesday, Aug. 12 at 6:00 p.m.

e Personnel Committee: Tuesday, Aug. 18 at 4:30 p.m.

o Engineering Workshop: Thursday, Aug. 27 at 6:00 p.m.

¢ District offices will be closed on Monday, Sept. 7 in observance of Labor Day

8. Recessed to Closed Session: 7:08 p.m.
Recording Secretary Lynda Kerney announced the following Closed Session items:

a.

CONFERENCE WITH LABOR NEGOTIATORS

Government Code Section 54957.6

District designated representative: Dan Jaggers, General Manager
Employee organization: BCVWD Employee Association and Contract
Positions

CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d)
of Government Code Section 54956.9: 1 case

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to Government Code section 54956.8

Property: 635 Veile Avenue (Unit A, Unit B), Beaumont, CA
District Negotiator: Dan Jaggers and Mark Swanson

Under Negotiation: Both price and terms of payment

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: APNs 407-170-008 and 407-170-029

Agency Negotiator: Dan Jaggers, General Manager

Under Negotiation: Price and terms of payment

CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Pursuant to California Government Code Section 54956.8

Property: APNs 408-080-009, 408-080-010, 408-080,011, 408-080-012
Agency Negotiator: Dan Jaggers, General Manager

Under Negotiation: Price and terms of payment

Reconvene in Open Session: 8:59 p.m.

Report on Action Taken During Closed Session

President Williams announced there was no reportable action taken in Closed
Session.

10. Adjournment
President Williams adjourned the meeting at 8:59 p.m.

ATTEST:
DRAFT UNTIL APPROVED DRAFT UNTIL APPROVED
Director Lona Williams, President Director David Hoffman, Secretary
to the Board of Directors of the to the Board of Directors of the

Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 3f
September 9, 2026

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Set Public Hearing for October 22, 2026 in Compliance with California

Assembly Bill 2561 — Annual Public Hearing Requirement on Job
Vacancies, Recruitment, and Retention

Staff Recommendation

Set a public hearing on workforce vacancies, recruitment, and retention for the October 22, 2026
Regular Board Meeting in compliance with Assembly Bill (AB) 2561.

Executive Summary

AB 2561, codified as Government Code Section 3502.3, requires California public agencies to
hold an annual public hearing prior to budget adoption regarding job vacancies and recruitment
and retention efforts. The hearing also provides recognized employee organizations an
opportunity to address workforce-related matters.

Staff recommends scheduling the required hearing for October 22, 2026, prior to adoption of the
Annual Fiscal Budget on December 9, 2026.

Background

Effective January 1, 2025, AB 2561 established annual workforce reporting and public hearing
requirements to increase transparency regarding public agency vacancies, recruitment, and
retention.

Discussion
Key Provisions of AB 2561:

e Hold an annual public hearing prior to adopting the annual budget;

e Present information regarding job vacancies, applicants, average time-to-fill, and
recruitment and retention policies;

e Provide recognized employee organizations an opportunity to present; and

e Provide additional information when vacancies within a bargaining unit exceed 20% of
authorized positions.

Human Resources and Risk Management will prepare the required workforce information and
facilitate the October 22, 2026 hearing. The report will be posted in accordance with applicable
Brown Act requirements.

Fiscal Impact: None

Staff Report prepared by Ren Berioso, Human Resources and Risk Manager
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 3g
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Update: Revenues and Expenses Related to District Residences

Staff Recommendation: No recommendation, informational only.

Executive Summary

The Finance and Administration Department tracks revenue and expenses related to the District-owned
residences and has been requested to provide the information on a semi-annual basis to the Board. This report
includes said information through the period of June 30, 2026.

Background

As the Beaumont-Cherry Valley Water District (BCVWD) boundaries grew to encompass the more rural areas
of Cherry Valley and the Bonita Vista Water Company, it acquired various properties in Edgar Canyon, such as
well sites and other facilities, three of which included four residential dwelling structures.

Over time, BCVWD employees have been housed at these four residences to provide security, maintenance,
and respond to any emergency needs that may arise at the District’s wells and transmission facilities.

The Personnel Committee set a goal of assuring that the monthly maintenance fees charged are fair and
equitable, comport with legal considerations, and account for the work provided by the Employee-Occupants.
After significant analysis, detailed discussion and careful consideration, the Personnel Committee made findings
that a calculation of monthly maintenance fees based on the real estate rule of thumb for determining annual
residential maintenance costs would be appropriate and show a proper nexus to the intent of the fee. The
Personnel Committee also recommended that monies collected as monthly maintenance fees accrue as
restricted funds.

On October 28, 2021, the Board adopted Policy 5095 District Residences and Facility Emergency Policy
providing for a Monthly Maintenance Fee for the four District residences. This Monthly Maintenance Fee activity
was last presented and discussed at the February 11, 2026 Regular Meeting of the Board of Directors.

As reported out of the closed session portion of the May 28, 2026 Regular Board Meeting, the Board took
unanimous action to purchase the property defined as APN 407-150-016 and took possession of said land the
following day, May 29, 2026. The property acquired at APN 407-150-016 includes an existing residential
structure. The District is pursuing rental of the property or making the residence available for occupancy by a
District employee. Employee occupancy will provide an additional security presence in the area and may offer
operational benefits similar to those associated with the District’'s existing employee-occupied residences. Staff
is currently developing the terms, maintenance fee structure, and applicability of District Policy 5095 before
implementation.
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Summary

For Fiscal Year-to-Date through June 30, 2026, $11,322.58 has been collected in Monthly Maintenance Fees
for three of the four District residences, while $531.36 has been spent. Tables 1 - 3 reflect the activity related to
the District residences, including those associated with Property D, which been vacant since early April 2023.

Table 1 — Revenue and Expenses related to District Residences as of 12/31/2025

Maintenance Fees District Expenses TotaBIs dMaitntena:cnce
Residence Collected 2008 — Incurred as of udget as 8)
2025 12/31/2025( 12/31/2025

(Collected - Expenses)

A $ 54,597.69 $ 26,704.84 27,890.85

B 59,788.30 34,291.12 25,497.18

C 56,640.64 55,517.49 1,123.15

D 42,331.12 38,445.54 3,885.58

$ 213,357.75 $ 154,958.99 $ 58,396.76

(1) From inception (~2008) through the end of 2025

Table 2 — Actual Revenues for 2026 (Through June 30)

Residence 2026 Monthly Maintenance Fee Total Maintenance Fees Collected
(February — June) in 2026 as of June 30
A $ 580.31 3,456.96
B 695.89 4,147.20
C 624.09 3,718.42
D 969.63 0.00
$ 2,869.92 $ 11,322.58

Table 3 — Combined Table 1 and 2 with Actual Expenses for 2026 (Through June 30)

Total 2026 Available (2025 Remaining
Maintenance Budget + 2026 Expenses (Actuals | Maintenance Budget
Residence | 2026 YTD Fees Collected) through June 30) (Deficit)
A $ 31,347.81 $ 531.36 $ 30,816.45
B 29,644.38 0.00 29,644.38
C 4,841.57 0.00 4,841.57
D 3,885.58 0.00 3,885.58
$ 69,719.34 $ 531.36 $ 69,187.98

Fiscal Impact: The fiscal impact to the District should be net zero over time as the collected fees are calculated
to cover all ongoing housing maintenance activities.

Staff Report prepared by William Clayton, Finance Manager
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BEAUMONT-CHERRY VALLEY WATER DISTRICT

Action Items
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Beaumont-Cherry Valley Water District
Regular Board Meeting item 4
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: California Environmental Quality Act (CEQA) Notice of Exemption for the
P-3620-0016 Pipeline Replacement Project within Assessor’s Parcel
Numbers (APNs) 401-190-047 and 401-190-012 and within the Avenida
Miravilla right-of-way in the community of Cherry Valley

Staff Recommendation

1) Find that the P-3620-0016 Pipeline Replacement Project is exempt from the California
Environmental Quality Act (CEQA) pursuant to State CEQA Guidelines Sections 15301
(Existing Facilities) and 15302(c) (Replacement or Reconstruction), and

a. Find that none of the exceptions identified in State CEQA Guidelines Section
15300.2 apply based on the record before the District, and
b. Direct staff to file a Notice of Exemption with the Riverside County Clerk-Recorder.

OR

2) Continue the item and direct staff as desired

Executive Summary

On July 8, 2026, the Board of Directors authorized an amendment to the District's 2026-2030
Capital Improvement Budget and the expenditure of up to $101,000 for materials and pavement
restoration and an additional $70,200 for CEQA compliance and construction labor activities
associated with the P-3620-0016 Pipeline Replacement Project.

The Project will replace approximately 964 LF of existing 4-inch steel water pipeline with new 4-
inch ductile iron pipe and associated appurtenances within Assessor’s Parcel Numbers (APNs)
401-190-047 and 401-190-012 and within the Avenida Miravilla right-of-way in the community of
Cherry Valley.

On August 12, 2026, District staff presented the Notice of Exemption for the Project to the Board
of Directors for consideration. During consideration of the item, the Board discussed the
applicability of AB 52 Tribal Cultural Resources (AB 52) . Upon recommendation of the General
Manager, the Board tabled consideration of the Notice of Exemption to allow District staff the
opportunity to provide further discussion regarding the applicability of AB 52 on projects eligible
for consideration of a Notice of Exemption.

The item was subsequently scheduled for consideration at the August 27, 2026 Engineering
Workshop. Prior to consideration of the item, one Director indicated the need to recuse himself
due to a property interest within or near the Project area. Because two other Directors were absent
from the meeting, the recusal would have resulted in the loss of a quorum. Accordingly, the Board
did not consider or take action on the item, and it is being presented again for consideration at
the September 9, 2026 Regular Board Meeting.
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District staff evaluated the Project and determined that it qualifies for categorical exemptions
under State CEQA Guidelines Sections 15301 (Existing Facilities) and 15302(c) (Replacement or
Reconstruction). As presented at the August 12, 2026 Board Meeting, District staff has confirmed
that AB 52 is not applicable to projects eligible for Notices of Exemption.

Background

The District continually evaluates the condition of its aging water distribution system and identifies
pipeline replacement projects through its Capital Improvement Program to improve system
reliability and reduce maintenance associated with deteriorating infrastructure.

Project No. P-3620-0016 was included in the District's 2026-2030 Capital Improvement Budget
to replace an existing 4-inch steel water pipeline along APN 401-190-012 and within the Avenida
Miravilla right-of-way. During further evaluation, District staff identified an additional adjacent
segment of 4-inch steel pipeline within APN 401-190-047 that had also reached the end of its
useful service life and should be replaced as part of the overall Project.

On August 12, 2026, District staff presented the Notice of Exemption for the project to the Board
of Directors for consideration. During consideration, the Board discussed the applicability of AB
52 tribal consultation requirements and the potential for tribal cultural resources within the Project
area. The Board tabled consideration of the Notice of Exemption to allow District staff additional
time to evaluate these matters. Following the August 12 meeting, District staff further evaluated
the applicable CEQA requirements and consulted with an environmental consultant regarding the
applicability of AB 52, tribal cultural resource considerations, and the use of categorical
exemptions for the Project. The results of this additional evaluation are discussed herein and
further documented in the environmental review memorandum included as Attachment 3.

The item was returned to the Board at the August 27, 2026 Engineering Workshop. Prior to
consideration of the item, one Director indicated the need to recuse himself due to a property
interest within or near the Project area. With two other Directors absent from the meeting, the
recusal would have resulted in the loss of a quorum. As a result, the Board did not consider or
take action on the item. The Notice of Exemption is therefore being returned to the Board at the
September 9, 2026 Regular Board Meeting for consideration.

The Project includes:

o Replacement of approximately 363 LF of existing 4-inch steel pipeline within APN 401-
190-047; and

o Replacement of approximately 601 LF of existing 4-inch steel pipeline within APN 401-
190-012 and the Avenida Miravilla right-of-way.

Together, the proposed improvements total approximately 964 LF of replacement pipeline. The
new 4-inch ductile iron pipeline will extend from just below the Fisher Regulator, a small subzone
of the District's 3620 Pressure Zone, to Avenida Miravilla. The replacement work includes
replacement/reconnection of service laterals to approximately four (4) homes that are already
connected to the existing pipeline; these are existing customers and do not represent new service
connections or additional water demand.
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The existing pipeline has reached the end of its useful service life. Replacing the pipeline will
improve water system reliability, reduce the potential for emergency repairs, and maintain water
service to existing single-family residences in the area.

Construction will occur within an existing utility corridor, roadway, and areas with a documented
history of agricultural, residential, roadway/access, and utility disturbance. The Project will not
expand the District's service area, increase water supply or treatment capacity, or result in
additional water demand.

Discussion

District staff has reviewed the P-3620-0016 Pipeline Replacement Project in accordance with
CEQA and the State CEQA Guidelines.

The proposed work consists of replacing an existing public water pipeline with a new pipeline of
the same diameter, generally within the existing utility corridor, with localized alignment
adjustments to accommodate current site conditions and constructability. The Project is intended
to restore and maintain reliable operation of the District's existing water distribution system and
involves negligible or no expansion of existing use or capacity. District staff evaluated the project
for categorical exemptions under CEQA, with the analysis supporting staff's recommendation
documented in the Notice of Exemption Review document included as Attachment 3.

The Project will occur within an existing utility corridor, roadway, and historically disturbed
(orchard and residential use) portions of the Project area and will serve existing residents. No
expansion of the District's service area or existing water system capacity is proposed as part of
this Project. As part of its further review, District staff evaluated environmental mapping and
historical land-use information. Aerial imagery from 1938, 1959, 1980, 1996, and 2009 documents
long-term agricultural, orchard, residential, roadway/access, and other human disturbance. The
imagery supports the disturbed-setting characterization but is not treated as proof that subsurface
cultural resources are absent.

Riverside County Map My County mapping places the Project within the Western Riverside
County Multiple Species Habitat Conservation Plan Area, Criteria Cell 409, Cell Group D. Cell
Group D conservation objectives focus on woodlands, forests, and chaparral. The Criteria Cell
designation indicates potential conservation value in the broader planning area; it does not
establish that sensitive habitat occurs within the pipeline footprint. Attachment 3 considers mature
native woodland, including coast live oak, chaparral/native shrub communities, and drainage or
habitat-connectivity features. Based on the Project information reviewed, no sensitive biological
condition has been identified that would preclude reliance on the categorical exemptions.

District staff has determined that the Project qualifies for the following categorical exemptions:

e CEQA Guidelines Section 15301 — Existing Facilities (Class 1): This exemption
applies to the operation, repair, maintenance, permitting, leasing, licensing, or minor
alteration of existing public or private structures and facilities involving negligible or no
expansion of existing or former use. The replacement of approximately 964 LF of existing
4-inch steel water pipeline with new 4-inch ductile iron pipe and associated appurtenances
will restore an existing public utility facility without expanding its use or capacity.
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e CEQA Guidelines Section 15302(c) — Replacement or Reconstruction (Class 2): This
exemption applies to replacement or reconstruction of existing structures and facilities
where the replacement is located on the same site and has substantially the same purpose
and capacity as the structure replaced. Section 15302(c) specifically includes replacement
or reconstruction of existing utility systems and/or facilities involving negligible or no
expansion of capacity. The Project will replace approximately 964 LF of existing 4-inch
steel water pipeline with new 4-inch ductile iron pipe serving the same existing
development, with no increase in pipeline diameter, service area, or water system
capacity. Localized alignment adjustments within the existing utility corridor/project area
do not change the purpose or capacity of the utility system being replaced.

District staff evaluated each exception in CEQA Guidelines Section 15300.2(a) through (f),
including sensitive locations, cumulative impacts, unusual circumstances, scenic highways,
hazardous waste sites, and historical resources. Based on Project information and environmental
information reviewed by District staff, no exception has been identified that would preclude
reliance on the Class 1 or Class 2 exemptions. Attachment 3 provides the supporting analysis.

The Project is being considered for categorical exemptions and is not being processed through
an Environmental Impact Report, Negative Declaration, or Mitigated Negative Declaration.
Accordingly, formal AB 52 consultation under Public Resources Code Section 21080.3.1 is not
applicable to these categorical exemptions. Nevertheless, the District considered whether
historical, archaeological, tribal cultural resources, or other unusual circumstances could preclude
reliance on the exemptions under Section 15300.2. Historical aerials document long-term
disturbance but are not treated as proof that subsurface resources are absent; standard
inadvertent-discovery procedures remain applicable as described in Attachment 3.

Accordingly, District staff has determined that the P-3620-0016 Pipeline Replacement Project is
categorically exempt from CEQA pursuant to State CEQA Guidelines Sections 15301 and
15302(c), and that, based on the record before the District, none of the exceptions identified in
State CEQA Guidelines Section 15300.2 preclude application of the categorical exemptions.

Fiscal Impact

The fiscal impact associated with this item is limited to the Riverside County Clerk-Recorder filing
fee for the Notice of Exemption and staff time required for preparation and filing of the
documentation.

On July 8, 2026, the Board of Directors authorized up to $101,000 for Project materials and
pavement restoration and an additional $70,200 for CEQA compliance and labor construction
activities. No additional appropriation is requested as part of this CEQA determination.

Attachments

1. Notice of Exemption for the P-3620-0016 Pipeline Replacement Project
2. P-3620-0016 Proposed Improvements
3. P-3620-0016 Pipeline Replacement Project Notice of Exemption Review Document

Staff Report prepared by Evan Ward, Associate Civil Engineer |
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Attachment 1 - Notice of Exemption for the P-3620-0016 Pipeline Replacement Project

NOTICE OF EXEMPTION

To: County of Riverside From: Beaumont-Cherry Valley Water District
County Clerk-Recorder 560 Magnolia Avenue
2724 Gateway Drive Beaumont, CA 92223

Riverside, CA 92507

Project Title: _P-3620-0016 Pipeline Replacement Project.

Project Location: _The project is located within Assessor’'s Parcel Numbers (APNs) 401-190-047 and
401-190-012 and within Avenida Miravilla, north of its intersection with Avenida Altejo Bella, in the
unincorporated community of Cherry Valley, Riverside County. The project includes the installation of
approximately 964 linear feet of 4-inch ductile iron water pipeline extending from an existing pressure-
requlating station to the existing water distribution system within Avenida Miravilla.

Project Location - City: _Community of Cherry Valley

Project Location - County: _Riverside

Description of Nature, Purpose,

and Beneficiaries of the Project: _The proposed project consists of replacing approximately 964 linear
feet of existing water pipeline with 4-inch ductile iron pipe and associated appurtenances within APNs 401-
190-047 and 401-190-012 and Avenida Miravilla. The proposed pipeline will extend from an_existing
pressure-regulating station and reconnect to the District’s existing water distribution system within Avenida
Miravilla. The project will replace aging water infrastructure that has exceeded its useful service life and will
improve the reliability of water service to existing single-family residences in the community of Cherry
Valley. Construction will occur within previously disturbed areas. The project will not expand the District’s
service area, increase water supply or treatment capacity, or result in additional water demand.

Name of Public Agency Approving Project: _Beaumont-Cherry Valley Water District

Name of Person or Agency Carrying Out Project: _Beaumont-Cherry Valley Water District

Exempt Status: (Check One)

__ Ministerial (Sections 21080(b)(1); 15268)

__ Declared Emergency (Sections 21080(b)(3); 15269(a))

__ Emergency Project (Sections 21080(b)(4); 15269(b))

_« Categorical Exemption (Section 21084; 15301(b) and 15302(c))

Reasons why project is exempt: _The Project qualifies for categorical exemptions under State CEQA
Guidelines Sections 15301 (Class 1 — Existing Facilities) and 15302(c) (Class 2 — Replacement or
Reconstruction). The Project consists of replacing approximately 964 linear feet of existing 4-inch steel
water pipeline with new 4-inch ductile iron pipe and associated appurtenances generally along the existing
pipeline alignment. The Project will serve existing development and will not expand the District's service
area, increase water system capacity, or result in additional water demand.

Section 15301 applies to the operation, repair, maintenance, or minor alteration of existing public or private
structures and facilities involving negligible or no expansion of existing or former use, including existing
publicly owned utility facilities. Section 15302(c) applies to the replacement or reconstruction of existing
utility systems and/or facilities involving negligible or no expansion of capacity. The Project meets the
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criteria_of both categorical exemptions because it replaces an existing public utility facility with a facility
having substantially the same purpose and capacity.

The Project will occur within areas containing existing utility infrastructure and previously disturbed by
development and utility installation. Based upon the Project characteristics and information available to the
District, no unusual circumstances or other conditions have been identified that would preclude application
of the categorical exemptions pursuant to State CEQA Guidelines Section 15300.2. Accordingly, the Project
is categorically exempt from CEQA pursuant to State CEQA Guidelines Sections 15301 and 15302(c).

Lead Agency
Contact Person: _Daniel K. Jaggers Telephone: _(951) 845-9851
Signature: Title: General Manager Date:
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Attachment 3 - P-3620-0016 Pipeline Replacement Project Notice of Exemption Review Document
P-3620-0016 PIPELINE REPLACEMENT PROJECT | DRAFT CEQA REVIEW

CEQA CATEGORICAL EXEMPTION
NOTICE OF EXEMPTION
REVIEW DOCUMENT

P-3620-0016 PIPELINE REPLACEMENT PROJECT

Beaumont-Cherry Valley Water District
Cherry Valley, Riverside County, California

DRAFT - August 2026

Prepared by District staff in support of categorical exemption determinations under CEQA Guidelines Sections 15301
(Existing Facilities) and 15302(c) (Replacement or Reconstruction).
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Project Information

Project Title P-3620-0016 Pipeline Replacement Project

Lead Agency Beaumont-Cherry Valley Water District (BCVWD or District)

Agency Address 560 Magnolia Avenue, Beaumont, California 92223

APN 401-190-047 and APN 401-190-012, including the Avenida Miravilla
Project Location right-of-way, in the unincorporated community of Cherry Valley, Riverside
County, California.

Approximately 964 linear feet of existing 4-inch steel water pipeline and

S ety associated appurtenances serving existing development.

Proposed Replacement of the existing 4-inch steel pipeline with new 4-inch ductile iron
Improvement pipe and associated appurtenances, generally along the existing alignment.

Replace aging water infrastructure that has reached the end of its useful
Purpose service life, improve water system reliability, reduce the potential for
emergency repairs, and maintain water service to existing customers.

CEQA Guidelines Section 15301, Class 1 - Existing Facilities, including

gfansaf::mptlon subsections (b) and (d); and Section 15302(c), Class 2 - Replacement or
Reconstruction of Existing Utility Systems and/or Facilities.

Lead Agency Beaumont-Cherry Valley Water District (final signatory/contact to be

Contact confirmed on the Notice of Exemption).

Project Description

The Beaumont-Cherry Valley Water District proposes to replace approximately 964 linear feet of
existing 4-inch steel water pipeline with new 4-inch ductile iron pipe and associated appurtenances.
The work is located within APN 401-190-047 and APN 401-190-012 and within the Avenida Miravilla
right-of-way in Cherry Valley. The replacement pipeline will reconnect to the District's existing
distribution system and will continue serving existing development.

The Project is a maintenance and reliability improvement to an existing public water utility facility. The
replacement pipe will remain the same nominal diameter as the existing pipeline. The Project will not
expand the District's service area, increase water supply or treatment capacity, create a new water-
service use, or induce additional water demand. Construction is expected to consist of conventional
pipeline replacement activities, including excavation, removal or abandonment of existing pipeline
segments as appropriate, installation of new ductile iron pipe and appurtenances, backfill,
compaction, tie-ins, and restoration of affected surfaces.

The existing District project record describes the construction corridor as an existing utility corridor,
roadway, and areas with a documented history of agricultural, residential, roadway/access, and utility
disturbance. Approximately 201 linear feet of the previously described southern segment lies within
the Avenida Miravilla roadway and requires pavement restoration. The replacement generally follows
the existing utility corridor, with localized alignment adjustments to accommodate current site
conditions and constructability. The exact limits of trenching, staging, temporary access, and surface
restoration should remain within the approved construction footprint shown on the final project plans.
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Environmental Setting and Existing Conditions

The Project area is located in the Cherry Valley community in a semi-rural residential and agricultural
setting that has experienced long-term human disturbance. The proposed work follows an existing
water pipeline corridor and includes work in or adjacent to an existing public roadway and developed
parcels. The defining environmental characteristic for this CEQA review is that the Project replaces
an existing utility facility rather than establishing a new utility corridor or expanding system capacity.

Historical Land Disturbance

A sequence of District-provided historical aerial images dated 1938, 1959, 1980, 1996, and 2009
documents long-term agricultural and residential disturbance in the Project vicinity. The 1938 image
shows extensive orchard cultivation across much of the surrounding property. The 1959 image
continues to show agricultural/orchard use with scattered structures and access routes. By 1980 and
1996, the vicinity shows an increasingly mixed rural-residential setting with roads, homes, open
fields, and remnant agricultural patterns. The 2009 image shows a developed semi-rural landscape
with residences, roadways, cleared/open areas, landscaping, and remaining agricultural uses.
Together, the imagery demonstrates that the Project vicinity has experienced substantial and
repeated human disturbance over many decades.

The historical aerial sequence is relevant evidence of long-standing ground disturbance and land-use
change; however, historic agricultural and residential disturbance alone does not establish the
absence of archaeological, tribal cultural, or other subsurface resources. The imagery is therefore
used as supporting context for the existing disturbed condition of the corridor rather than as a
substitute for any resource-specific review that may be warranted if final construction extends outside
previously disturbed utility areas.

1938
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Historical imagery sequence

2009

Figure 1. Historical aerial imagery sequence for the Project vicinity (1938, 1959, 1980, 1996, and
2009). Source: District-provided project-file copies.

Riverside County Environmental Mapping

Riverside County Map My County environmental information provided for the Project area identifies
the site as being within the Western Riverside County Multiple Species Habitat Conservation Plan
(WRMSHCP) Plan Area, Cell Group D, Cell Number 409. Riverside County describes a Criteria Cell
as an approximately 160-acre planning unit identified as an area that potentially contains sensitive
habitat and wildlife relevant to MSHCP reserve design. The designation is therefore a conservation-
planning indicator, not a parcel-level finding that sensitive habitat occurs throughout the Cell or within
the Project trench footprint. The same Map My County summary identifies vegetation mapping
categories that include Agriculture Mapping Unit, Coast Live Oak Alliance, and Urban or
Development Mapping Unit. It also indicates that the property is not within a Coachella Valley
MSHCP fee area, not within a Coachella Valley conservation area, not within a fluvial sand transport
special provision area, and not within a Habitat Acquisition and Negotiation Strategy/Expedited
Review Process project.

The adopted WRMSHCP criteria for Cell Group D state that conservation within the Cell Group will
contribute to assembly of Existing Noncontiguous Habitat Block B, will focus on woodlands and
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forests and chaparral, and will range from approximately 5 to 15 percent of the Cell Group with
emphasis on its northern portion. For this Project, the designation functions as a resource-screening
consideration: the District should be attentive to mature native woodland resources (including coast
live oaks), intact chaparral or native shrub communities, and natural or semi-natural drainage or
vegetated connectivity features within the construction area. The Cell designation itself does not
establish that those resources are present within the narrow existing pipeline replacement corridor.
Project design and construction should avoid unnecessary impacts to such features where feasible.

ENVIRONMENTAL

Coachella Valley Multi-Species NOT IN A COACHELLA VALLEY MSHCP FEE AREA
Habitat Conservation Plan
(CVMSHCP) Plan Area
CVMSHCP Conservation Area NOT COACHELLA VALLEY CONSERVATION AREA
CVMSHCP Fluvial Sand Transport ~ NOT IN A FLUVIAL SAND TRANSPORT SPECIAL PROVISION AREA
Special Provision Areas
Habitat Acquisition and Negotiation NOT IN A HANS/ERP PROJECT
Strategy/Expedited Review Process
Vegetation (2005) AGRICULTURE MAPPING UNIT

COAST LIVE OAK ALLIANCE

URBAN OR DEVELOPMENT MAPPING UNIT

Western Riverside County Multi- WESTERN RIVERSIDE COUNTY
Species Habitat Conservation Plan
(WRMSHCP) Plan Area

WRMSHCP Cell Group D
WRMSHCP Cell Number 409

Figure 2. Riverside County Map My County environmental summary provided for the Project area,
including WRMSHCP Cell Group D / Cell 409 and mapped vegetation categories.

CEQA Determination

The Beaumont-Cherry Valley Water District, as Lead Agency, has evaluated the P-3620-0016
Pipeline Replacement Project for categorical exemptions under CEQA Guidelines Section 15301
(Class 1 - Existing Facilities) and Section 15302(c) (Class 2 - Replacement or Reconstruction). Class
1 applies to the operation, repair, maintenance, or minor alteration of existing public or private
facilities involving negligible or no expansion of existing or former use. Subsection (b) includes
existing publicly owned utility facilities, and subsection (d) includes restoration or rehabilitation of
deteriorated or damaged facilities to meet current standards of public health and safety, subject to the
limitations stated in the Guidelines.

The Project fits the central purpose of Class 1 because it replaces an existing public water utility
pipeline with a same-diameter replacement pipeline and associated appurtenances, generally within
the existing utility corridor. The Project restores and maintains an existing water-distribution function,
serves existing customers, and does not materially expand capacity, service territory, or the nature of
the existing use. The Project also qualifies under Class 2 because it replaces an existing utility facility
with a facility having substantially the same purpose and capacity, with negligible or no expansion of
capacity. The replacement remains 4 inches in nominal diameter and serves the same existing
development; localized alignment adjustments do not change the facility's purpose or capacity.
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Class 1 Applicability Findings

Criterion

Project Finding

Class 1
Consistency

Existing public utility

The facility being replaced is an existing BCVWD water-

facility distribution pipeline. Yes
Repair / rehabilitation / The work replaces aging 4-inch steel pipe with new 4-inch Yes
minor alteration ductile iron pipe and associated appurtenances.
Negligible or no The replacement pipe remains 4 inches in diameter and Yes
expansion of use serves the existing distribution system.
No service-area or The Project does not expand the District service area or Yes
capacity expansion increase water-supply or treatment capacity.
Existing / disturbed Construction follows an existing utility corridor, roadway,

. L . Yes
corridor and historically disturbed parcels.
Class 2 Applicability Findings

Class 2

Criterion

Project Finding

Consistency

Existing structure/facility is

The Project replaces an existing BCVWD water-

being replaced or distribution pipeline. ves
reconstructed
The replacement occurs within the same existing water-
Same site / existing utility | utility corridor/project area, with localized alignment
. . . " Yes
corridor adjustments to accommodate current site conditions and
constructability.
Substantially same Both the existing and replacement pipelines distribute Yes
purpose potable water to existing District customers.
Substantially same The existing and replacement pipelines are both 4 inches Yes
capacity in nominal diameter.
Negligible or no The Project does not expand service area, water-supply Yes
expansion of capacity capacity, treatment capacity, or customer demand.
Existing utility system or The Project involves replacement of an existing publicly Yes

facility

owned water utility system.

Environmental Topic Review

Biological Resources

The Project is a narrow linear replacement within an existing utility corridor, roadway, and areas with
a documented history of agricultural, residential, roadway/access, and utility disturbance. Riverside
County mapping places the Project area within the WRMSHCP Plan Area, Cell Group D, Cell 409,
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and maps a mixture of agricultural, coast live oak, and urban/developed vegetation categories. A
WRMSHCP Criteria Cell is a broader conservation-planning unit indicating potential habitat value; it
does not mean that every parcel or every portion of the Cell contains the habitat types identified in
the Plan. For Cell Group D, the adopted conservation criteria focus on woodlands and forests and
chaparral and on contributing to Existing Noncontiguous Habitat Block B. The available Project
record does not identify proposed removal of mature coast live oaks, wetlands, riparian habitat, or
another sensitive natural community. Because Coast Live Oak Alliance is mapped in the broader
area, project design and construction should avoid mature native oaks and other sensitive biological
features where feasible. If a previously unidentified sensitive biological resource is encountered
during construction, the District will address the resource in accordance with applicable requirements.
If vegetation clearing is required during the nesting-bird season, applicable federal and state wildlife-
protection requirements should be incorporated into construction planning.

Cultural and Historical Resources

The Project replaces an existing subsurface utility and does not propose demolition or alteration of a
known historic building or other above-ground historical resource. Historical aerial imagery from 1938
through 2009 documents long-standing orchard cultivation, agricultural use, road/access
development, residences, and other recurring disturbance in the Project vicinity. This history supports
the conclusion that the setting has been subject to substantial human modification for many decades.
Because historical disturbance does not by itself rule out subsurface cultural resources, standard
inadvertent-discovery procedures should remain applicable during excavation, and any new
information identifying a known historical or archaeological resource within the final disturbance
footprint should be evaluated before reliance on the exemption.

Traffic and Access

Construction-related traffic will be temporary and associated with pipeline crews, equipment, material
deliveries, excavation, hauling, and pavement restoration. A portion of the work occurs within the
Avenida Miravilla roadway. Appropriate traffic control, access maintenance, and pavement
restoration should be implemented in accordance with applicable County requirements and the final
construction documents. The completed pipeline is an unmanned utility and will not generate new
operational vehicle trips.

Noise

Temporary construction noise will be generated by excavation, compaction, hauling, sawcutting, and
related pipeline-replacement equipment. Such noise is typical of short-duration public works
construction and will cease when construction is complete. The completed underground pipeline will
not create a new operational noise source. Construction should comply with applicable local
construction-hour and noise requirements.

Air Quality

Air emissions will be limited primarily to temporary construction equipment exhaust, worker and haul
trips, and fugitive dust from trenching, backfill, and surface restoration. The Project does not create a
new stationary combustion source or increase long-term traffic. Standard South Coast Air Quality
Management District fugitive-dust practices, including Rule 403 requirements as applicable, should
be incorporated into construction.

Water Quality and Drainage

Potential water-quality effects are limited to temporary construction activities such as trench
excavation, stockpiling, backfil, and possible dewatering if groundwater or nuisance water is
encountered. The Project does not create a new permanent drainage facility or materially increase
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impervious area. Erosion, sediment, dewatering, and spill-control best management practices should
be implemented as required by the final construction documents and applicable permits.

Utilities and Public Services

The Project is itself a public water utility maintenance improvement. It replaces an existing distribution
pipeline and will reconnect to the existing BCVWD system. It does not create demand for new
schools, parks, police, fire, wastewater treatment, or other public services. Utility coordination and
temporary water-service interruptions, if any, will be managed as part of construction.

Exceptions to Categorical Exemptions - CEQA Guidelines Section
15300.2

Although the Project satisfies the criteria for both Class 1 and Class 2 categorical exemptions, neither
exemption may be relied upon if an exception identified in CEQA Guidelines Section 15300.2 applies.
The following analysis evaluates each exception with respect to both categorical exemptions and the
Project record.

Section 15300.2(a) — Location / Sensitive Environment

Criterion Finding Result

The Project follows an existing water-utility
corridor and previously disturbed land. Cell 409 /
Cell Group D is a regional MSHCP planning
designation indicating potential conservation
value; it is not a finding that sensitive habitat
occurs within the trench. Cell Group D focuses on
Could the Project affect a woodlands and forests and chaparral. Based on
precisely mapped environmental | the Project information reviewed, no sensitive
resource of hazardous or critical | biological feature has been identified within the
concern in a sensitive location? | Project disturbance area that would indicate this
exception applies. Project design and
construction should avoid unnecessary impacts
to mature native woodland (including coast live
oaks), intact chaparral/native shrub communities,
and drainage/connectivity features where
feasible.

Does Not

Apply on
current record

Section 15300.2(b) — Cumulative Impact

Criterion Finding Result

The Project is a discrete replacement of
approximately 964 linear feet of existing pipeline

Would successive projects of within the existing distribution system. It is not a
the same type in the same phased approval of a new service-area Does Not
place, over time, result in a expansion or transmission corridor. No significant Apply

significant cumulative impact? cumulative impact from successive same-type
projects in the same place is identified in the
available record.
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Circumstances

Criterion Finding Result
Same-diameter replacement of an aging public
water pipeline within an existing utility corridor is
a routine utility maintenance and replacement
activity of the type contemplated by Class 1 and
Is there a reasonable possibility | Class 2. Cell 409 / Cell Group D is a regional
of a significant environmental conservation-planning indicator and does not Does Not
effect due to unusual itself create an unusual circumstance. Based on | APPIY
circumstances? the Project information reviewed, no unusual
biological condition has been identified that
would indicate a significant environmental effect
due to unusual circumstances.
Section 15300.2(d) - Scenic Highways
Criterion Finding Result
The Project is located on private parcels and
within the Avenida Miravilla local roadway
Could the Project damage corridor. Avenida Miravilla is not a State Route
scenic resources within an and is not an officially designated State Scenic Does Not
officially designated State Highway. The Project consists primarily of Apply
Scenic Highway? subsurface pipeline replacement and surface
restoration.
Section 15300.2(e) - Hazardous Waste Sites
Criterion Finding Result
CEQA Guidelines Section 15300.2(e) applies
when a project is located on a site included on a
list compiled pursuant to Government Code
Section 65962.5. Based on the Project
information and environmental information
reviewed by District staff, no known hazardous-
Is the Project located on a site | \yaste-site condition has been identified within the | poes Not
included on a list compiled Project area that would indicate this exception Apply on

pursuant to Government Code
Section 65962.5?

applies. The Project consists of replacement of
an existing District water pipeline within an
existing utility corridor, roadway, and areas with a
documented history of disturbance. Nothing in
the Project records reviewed for this
determination indicates that the Project is
associated with a listed hazardous-waste site.

current record
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Section 15300.2(f) - Historical Resources

Criterion Finding Result

The Project replaces an existing subsurface
water pipeline and does not propose alteration of
a known historic structure. Historical aerials from

Could the Project cause a 1938, 1959, 1980, 1996, and 2009 document
substantial adverse change in | long-standing agricultural, roadway/access, Does Not
the significance of a historical residential, and other disturbance. This supports | APPIy on
resource? the disturbed-setting characterization but does current record

not rule out subsurface cultural resources;
standard inadvertent-discovery procedures
should apply.

Conclusions

Based on the Project description and environmental information assembled for this review, the P-
3620-0016 Pipeline Replacement Project qualifies for categorical exemptions under both CEQA
Guidelines Section 15301 (Class 1 - Existing Facilities) and Section 15302(c) (Class 2 - Replacement
or Reconstruction). The Project qualifies under Class 1 because it constitutes repair, rehabilitation,
and minor alteration of an existing publicly owned water utility facility involving negligible or no
expansion of existing use. The Project independently qualifies under Class 2 because it replaces an
existing utility facility with a facility having substantially the same purpose and capacity, with
negligible or no expansion of capacity.

Key findings supporting the determination are:

Approximately 964 linear feet of existing 4-inch steel water pipeline will be replaced with 4-inch
ductile iron pipe and associated appurtenances.

The replacement serves the existing BCVWD distribution system and does not expand the District
service area, water-supply capacity, treatment capacity, or customer demand.

Construction occurs within an existing utility corridor, roadway, and other previously disturbed
areas.

Historical aerial imagery from 1938, 1959, 1980, 1996, and 2009 documents long-term
orchard/agricultural use followed by increasing rural-residential development and continued
ground disturbance in the Project vicinity.

Riverside County environmental mapping places the Project in the WRMSHCP Plan Area, Cell
Group D, Cell 409. The WRMSHCP identifies this Cell Group as having potential conservation
value focused on woodlands and forests and chaparral; the designation does not, by itself,
establish that those resources occur within the Project trench footprint. Project design and
construction should avoid unnecessary impacts to mature native woodland (including coast live
oaks), intact chaparral/native shrub communities, and natural or semi-natural drainage or
vegetated connectivity features where feasible.

Temporary construction effects related to traffic, noise, air quality, and water quality are typical of
pipeline replacement and can be addressed through standard construction controls and
applicable regulations.

Based on the Project description and environmental information reviewed by District staff, no
exception under CEQA Guidelines Section 15300.2 has been identified that would preclude use
of the Class 1 or Class 2 categorical exemptions.

Beaumont-Cherry Valley Water District | Draft

2026-09-09 BCVWD REGULAR BOARD MEETING AGENDA - PAGE 122 OF 228




P-3620-0016 PIPELINE REPLACEMENT PROJECT | DRAFT CEQA REVIEW

Accordingly, the District may document the Project as categorically exempt from further CEQA review
pursuant to CEQA Guidelines Sections 15301 and 15302(c).

Administrative Record
The administrative record supporting the exemption determination should include, at a minimum:

e This CEQA Categorical Exemption Notice of Exemption Review Document and final Notice of
Exemption.

o BCVWD staff report and Board materials for Project P-3620-0016, including the July 8, 2026 and
August 12, 2026 materials as applicable.

o Final project plans, alignment exhibits, specifications, engineer's estimate, and construction limits
for the pipeline replacement.

o BCVWD GlIS/as-built information confirming the existing pipeline alignment and function.

e Riverside County Map My County environmental summary for APN 401-190-047 and APN 401-
190-012, including WRMSHCP and vegetation information, together with the applicable
WRMSHCP Criteria Area description for Cell Group D / Cell 409.

e Historical aerial imagery dated 1938, 1959, 1980, 1996, and 2009 documenting long-term
agricultural, residential, roadway/access, and other disturbance in the Project vicinity.

o Representative current site photographs of the complete construction corridor, including
vegetation, trees, roadways, drainage features, staging areas, and adjacent development.

e Current Caltrans State Scenic Highway Program check retained in the Project file.

¢ Any environmental database or agency information reviewed by District staff in connection with
the Project, if applicable.

e Any applicable Riverside County encroachment/traffic-control requirements and construction
BMPs.

e Any biological or cultural-resource field notes or specialist review generated if final design
extends beyond the existing disturbed utility corridor or affects mature native trees or other
potentially sensitive features.
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Sections 15300.2, 15301, and 15302.

California Department of Transportation. California State Scenic Highway Program and official State
Scenic Highway mapping/list materials.

Riverside County. Map My County environmental information for the Project parcels, user-provided
capture, August 2026.

Riverside County Transportation and Land Management Agency / Western Riverside County
MSHCP. Western Riverside County Multiple Species Habitat Conservation Plan, Section 3.0,
including Criteria Area information for Cell Group D / Cell 409 and Existing Noncontiguous Habitat
Block B.

Riverside County Planning Department, Environmental Programs Division. WRMSHCP /
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Historical aerial imagery of the Project vicinity dated 1938, 1959, 1980, 1996, and 2009; District-
provided project-file copies.
California Department of Toxic Substances Control. EnviroStor database (general reference
resource).
State Water Resources Control Board. GeoTracker database (general reference resource).
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Appendix A - Riverside County Environmental Mapping

The following user-provided Riverside County Map My County capture documents environmental
mapping information used in this review.

ENVIRONMENTAL

Coachella Valley Multi-Species NOT IN A COACHELLA VALLEY MSHCP FEE AREA
Habitat Conservation Plan

(CVMSHCP) Plan Area

CVMSHCP Conservation Area NOT COACHELLA VALLEY CONSERVATION AREA

CVMSHCP Fluvial Sand Transport NOT IN A FLUVIAL SAND TRANSPORT SPECIAL PROVISION AREA
Special Provision Areas
Habitat Acquisition and Negotiation NOT IN A HANS/ERP PROJECT
Strategy/Expedited Review Process
Vegetation (2005) AGRICULTURE MAPPING UNIT
COAST LIVE OAK ALLIANCE
URBAN OR DEVELOPMENT MAPPING UNIT
Western Riverside County Multi- WESTERN RIVERSIDE COUNTY
Species Habitat Conservation Plan
(WRMSHCP) Plan Area
WRMSHCP Cell Group D
WRMSHCP Cell Number 409

Appendix Figure A-1. Map My County Environmental Summary.
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Appendix B - Historical Aerial Imagery (1938-2009)

The following District-provided historical aerial images document land-use conditions in the Project
vicinity over approximately seven decades. They are included as supporting evidence of the area's
long history of agricultural, roadway/access, residential, and other human disturbance. The imagery
does not, by itself, establish the absence of subsurface cultural resources.

Appendix Figure B-1. 1938 aerial imagery. Extensive orchard cultivation is visible across much of the
Project vicinity, documenting agricultural disturbance by 1938. Source: District-provided project-file

copy.
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Appendix Figure B-2. 1959 aerial imagery. Agricultural/orchard use remains evident, with scattered
structures and access paths showing continued human use of the area. Source: District-provided
project-file copy.
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Appendix Figure B-3. 1980 aerial imagery. The vicinity shows a mix of open agricultural land,

remnant orchard patterns, residences, roads, and other developed features. Source: District-provided
project-file copy.
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Appendix Figure B-4. 1996 aerial imagery. Residential and rural development is more established
while open/disturbed land remains within the Project vicinity. Source: District-provided project-file

copy.
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Appendix Figure B-5. 2009 aerial imagery. Modern aerial imagery shows the present semi-rural
setting with residences, roads, cleared/open areas, landscaping, and remnant agricultural uses.
Source: District-provided project-file copy.
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 5
September 9, 2026

STAFF REPORT
TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Authorization of a Task Order with TKE Engineering, Inc. for Design and

Engineering Services for the Edgar Avenue Pipeline Replacement Project
(P-2750-0043, P-2750-0054, P-2750-0055, and P-2750-0060)

Staff Recommendation

Authorize the General Manager to execute a Task Order with TKE Engineering, Inc. under the
District's existing On-Call Engineering Services Professional Services Agreement for design and
engineering services associated with the Edgar Avenue Pipeline Replacement Project (P-2750-
0043, P-2750-0054, P-2750-0055, and P-2750-0060) in an amount not to exceed $165,000.00,
consisting of TKE Engineering, Inc.'s proposed fee of $143,056.00 plus a rounded 15 percent
contingency of $21,944.00.

Executive Summary

The Beaumont-Cherry Valley Water District has identified multiple capital improvement projects
along Edgar Avenue and Merry Lane for replacement of aging water infrastructure. Staff proposes
to collectively design these improvements as the Edgar Avenue Pipeline Replacement Project,
consisting primarily of Project Nos. P-2750-0043, P-2750-0054, P-2750-0055, and P-2750-0060.

The proposed project includes approximately 4,775 linear feet of 8-inch ductile iron pipe (DIP)
within Edgar Avenue between 5th Street and 12th Street and approximately 440 linear feet of 8-
inch DIP within Merry Lane. The pipeline will connect to the recently constructed District pipeline
near 5th Street, extend northerly through Edgar Avenue, connect to the recently constructed
pipeline within 11th Street, and continue north to 12th Street. The project also includes
replacement of the existing pipeline within Merry Lane, relocation of existing water services from
alley pipelines to Edgar Avenue where applicable, and construction of associated valves, fire
hydrants, service connections, and other appurtenances.

The project will also include a connection extending easterly from Edgar Avenue within 7th Street
to the existing alley pipeline to maintain water service to an existing single-family residence.
Additionally, the design will include stub-outs within 9th Street for future connections to Pipeline
Project P-2750-0046. TKE's current proposal identifies the 9th Street stub-outs; the 7th Street
connection is an additional project requirement identified by District staff that will be incorporated
into the design.

Based upon the current workload and availability of the District's on-call engineering consultants,
District staff met with TKE Engineering, Inc. and requested a proposal for design and engineering
services for the Edgar Avenue Pipeline Replacement Project as part of the Board-authorized on-
call engineering services plan. TKE submitted a proposal dated August 31, 2026.
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Background

On April 9, 2025, the Board of Directors selected Cozad & Fox, Inc., Michael Baker International,
and TKE Engineering, Inc. to provide on-call engineering services for District projects. The Board
authorized Professional Services Agreements with the three firms for a combined amount not to
exceed $4.5 million over the three-year contract period. During consideration of the item, the
Board was advised that project assignments would be made based upon project needs,
consultant availability, and performance, with project-specific authorizations brought to the Board.

The District's Capital Improvement Program identifies several existing pipelines within and
adjacent to Edgar Avenue for replacement. The proposed Edgar Avenue Pipeline Replacement
Project consolidates the design of Project Nos. P-2750-0043, P-2750-0054, P-2750-0055, and P-
2750-0060 into a coordinated pipeline replacement project.

The District's adopted 2026-2030 Capital Improvement Budget (CIB) identifies the following
improvements:

Table 1 — Edgar Avenue Pipeline Replacement Project Numbers

Project No Improvement AU FALED (]
: Budget
th th . 4 Totl
P-2750-0043 Edggr A\(enue, 6" Street to 8. Street; tie existing $538,100.00
services in alleys to new waterline
th th .
P.2750-0054 | £dgar Avenue, 8% Street to 107 Street; relocate $535,800.00
existing services to new waterline
th th .
P-2750-0055 Edlge}r Avenge, 10" Street to.11 Street; relocate $271.,800.00
existing services to new waterline
Edgar Avenue, 11" Street to 12" Street, and Merry
P-2750-0060 | | 2ne from Edgar Avenue to end of cul-de-sac $618,400.00
Total $1,964,100.00

Each of the identified projects is funded through Capital Replacement Reserves and is identified
in the 2026-2030 CIB.

The District previously contemplated completing the Edgar Avenue segment between 5th Street
and 6th Street under Project No. P-2750-0042. That project has since been delayed. To provide
a continuous replacement pipeline through Edgar Avenue and connect the improvements to the
recently constructed District pipeline near 5th Street, District staff now proposes to incorporate
the 5th-to-6th Street segment into the overall Edgar Avenue Pipeline Replacement Project rather
than delay the continuity of the proposed improvements.

The resulting project generally consists of approximately 4,775 linear feet of new 8-inch DIP within
Edgar Avenue from 5th Street northerly to 12th Street and approximately 440 linear feet of new
8-inch DIP within Merry Lane. The proposed pipeline will connect to recently constructed District
improvements at both 5th Street and 11th Street.

The project is also intended to address existing water services currently supplied from pipelines
located within alleyways adjacent to Edgar Avenue. As part of the proposed improvements,
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applicable services will be relocated to the new Edgar Avenue pipeline, improving accessibility
for District Operations staff and reducing long-term maintenance challenges. The project
alignment and existing/proposed service configuration are illustrated in Attachment 1.

Historically, the District has procured engineering design services through project-specific
competitive solicitations. For example, the District used a competitive proposal process for the
2024 Replacement Pipelines Project, with consultant proposals evaluated primarily on technical
qualifications and project approach, with proposed fees also incorporated into the evaluation. The
Board ultimately authorized Cozad & Fox, Inc. to perform the design and engineering services for
that project.

Discussion

The District's On-Call Engineering Services program was established to provide District staff with
access to multiple qualified engineering consultants and flexibility to assign work based upon the
specific needs of individual projects, consultant expertise, workload, availability, and
performance. Michael Baker International and Cozad & Fox, Inc. are currently providing
engineering services on other active District projects, while TKE Engineering, Inc. presently has
greater availability to undertake an additional capital improvement design assignment. Based
upon the current workload of the District's on-call consultants and the anticipated design needs
of the Edgar Avenue Pipeline Replacement Project, District staff met with TKE Engineering, Inc.
to review the proposed improvements and requested a project-specific proposal. This approach
is consistent with the structure contemplated when the Board established the On-Call Engineering
Services program in April 2025, when District staff explained that actual assignments among the
selected firms would depend upon project needs and consultant availability.

TKE Engineering, Inc. subsequently submitted a proposal dated August 31, 2026, in the amount
of $143,056.00 for design and engineering services associated with the Edgar Avenue Pipeline
Replacement Project. The proposed project will establish a continuous 8-inch pipeline along
Edgar Avenue between the District's recently completed improvements near 5th Street and the
northern project terminus at 12th Street. The project also includes approximately 440 linear feet
of 8-inch pipeline within Merry Lane, connection to the recently constructed pipeline within 11th
Street, relocation of applicable existing water services from alley pipelines to the proposed Edgar
Avenue pipeline, construction of valves, fire hydrants, blowoffs, air valves, service connections,
and other required appurtenances, and abandonment of facilities that will no longer be required
following completion of the project.

As the project scope has been further developed, District staff identified the need to extend a
connection easterly from the proposed Edgar Avenue pipeline within 7th Street to the existing
alley pipeline. The existing alley pipeline currently provides water service to a single-family
residence. The 7th Street connection is therefore necessary to maintain continuity of water service
to the property following construction of the Edgar Avenue improvements. This connection was
not specifically identified in TKE Engineering, Inc.'s August 31, 2026 proposal; however, District
staff intends to incorporate the connection into the project design. TKE's proposal also includes
pipeline stub-outs within 9th Street for future connection to Pipeline Project P-2750-0046. These
stub-outs will allow the future 9th Street pipeline to connect to the new Edgar Avenue
infrastructure without unnecessarily disturbing the completed improvements.
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The District's adopted CIB separately identifies Project No. P-2750-0042 for replacement of the
Edgar Avenue pipeline between 5th Street and 6th Street. That project was originally anticipated
to form part of the overall Edgar Avenue improvements but has since been delayed. Because the
remainder of the Edgar Avenue Pipeline Replacement Project will extend from 6th Street north to
12th Street, excluding the 5th-to-6th Street segment would leave a gap between the proposed
improvements and the recently constructed District pipeline near 5th Street. District staff therefore
proposes that TKE's design include the 5th-to-6th Street segment so that the Edgar Avenue
improvements can ultimately be constructed as a continuous pipeline.

TKE Engineering, Inc.'s scope includes the engineering services necessary to advance the
project from initial survey through preparation of final bid-ready construction documents. The
proposed services include project management, design survey, preparation of base construction
drawings, 30 percent, 60 percent, 90 percent and final design, utility and agency coordination,
utility potholing, geotechnical coordination, environmental coordination, preparation of technical
specifications, an engineer's estimate, and a construction schedule. TKE currently anticipates
preparation of a nine-sheet construction plan set consisting of a title sheet, note sheet, five plan
and profile sheets, and two standard detail sheets.

The design will also consider construction phasing and sequencing. TKE's proposal identifies
three anticipated phases consisting of Edgar Avenue from 5th Street to 6th Street, the 6th Street
intersection, and Edgar Avenue from 6th Street to 12th Street. The proposed sequencing for the
6th Street intersection will account for applicable City of Beaumont pavement moratorium
requirements.

As part of the design effort, TKE will identify critical utility crossings and prepare a potholing plan.
Following District review and approval of the proposed pothole locations, TKE will coordinate
potholing activities and incorporate the resulting horizontal and vertical utility information into the
design documents. TKE's proposed fee includes a $60,000 allowance for up to twenty utility
potholes. Potholing will be prioritized at locations where existing utilities may affect the proposed
pipeline alignment, connections, appurtenances, constructability, or required utility clearances.
This work is intended to reduce uncertainty regarding subsurface conditions prior to construction
and allow significant utility conflicts to be addressed during design rather than during construction.

TKE's proposal also includes coordination with the District's separately retained geotechnical and
environmental consultants. TKE will provide project information and design documents to the
applicable consultants and incorporate relevant geotechnical and environmental requirements
into the final construction documents. Any separate authorizations required for geotechnical or
environmental services are not included in TKE's proposed $143,056 design fee and will be
administered separately by the District.

Fiscal Impact

TKE Engineering, Inc.'s proposed fee for design and engineering services associated with the
Edgar Avenue Pipeline Replacement Project is $143,056.00. The proposed fee includes a
$60,000 potholing subcontractor allowance for up to twenty utility potholes and approximately
$1,416 in reimbursable expenses.
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District staff recommends providing a rounded 15 percent contingency to accommodate
unforeseen design requirements and minor modifications to the proposed scope as the project
progresses. The recommended authorization is summarized below:

Description Amount
TKE Engineering, Inc. Proposal $143,056.00
Rounded 15% Contingency $21,944.00
Total Not-to-Exceed Authorization $165,000.00

The adopted 2026-2030 Capital Improvement Budget includes a combined $1,964,100 for the
four primary projects comprising the Edgar Avenue Pipeline Replacement Project:

Project No. 2026-2030 CIB Budget
P-2750-0043 $538,100.00
P-2750-0054 $535,800.00
P-2750-0055 $271,800.00
P-2750-0060 $618,400.00
Total $1,964,100.00

The identified projects are funded through Capital Replacement Reserves.

Attachments

1. Edgar Avenue Pipeline Replacement Project Alignment
2. TKE Engineering Inc. Proposal to Provide Professional Engineering Services for the
Edgar Avenue Waterline Project, dated August 31, 2026

Staff Report prepared by Evan Ward, Associate Civil Engineer |
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EDGAR AVENUE PIPELINE PROJECT (SHEET 2 OF 4)
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Attachment 2 - TKE Engineering, Inc. Proposal to Provide Professional Engineering Services for the Edgar Avenue
Waterline Project, dated August 31, 2026

T K E ENGINEERING, I NC.

August 31, 2026

Mr. Mark Swanson, P.E., Q.S.D.

Director of Engineering

Beaumont-Cherry Valley Water District
560 Magnolia Avenue

Beaumont, CA 92223

Subject: Proposal to Provide Professional Engineering Services for the Edgar
Avenue Waterline Project
(P-2750-0043, P-2750-0054, P-2750-0055, & P-2750-0060)

Dear Mr. Swanson:

Thank you for the opportunity to submit a proposal to provide professional
engineering services for the subject project. Beaumont-Cherry Valley Water District
(District) desires to retain a consultant to prepare plans, specifications, and estimates
for approximately 4,775 linear feet (LF) of 8-inch DIP waterline along Edgar Avenue,
between 5% Street and 12 Street, and approximately 440 LF of 8-inch DIP waterline
along Merry Lane. The proposed alignment will conform to the County of Riverside
Underground Utility Location Standard, California Department of Public Health, and
District standards. The project intends to replace aging infrastructure and relocate
the water services from the alleys to the street to improve access and reduce
operational and maintenance challenges. Our services will also include evaluation and
design of connections to the existing waterline stub outs in 11t Street and 5% Street
to maintain system functionality and continuity of service. The design will account for
three phases (Phase I - Edgar Avenue from 5% to 6" Street, Phase II - 6" Street
Intersection, and Phase III - Edgar Avenue from 6" Street to 12t Street). The design
and anticipated construction sequencing for Phase II (6th Street Intersection) shall
account for the City of Beaumont’s applicable pavement moratorium requirements.
The design will also account for stub-outs into 9t" Street for a future proposed pipeline
project (P-2750-0046) and show a dashed line for the future pipeline alignment past
the stub outs.

SCOPE OF SERVICES
TKE's scope of services is presented in the following paragraphs:
Task 1. Project Management

TKE will coordinate with District staff throughout the project duration regarding
information related to the project, to provide project updates, receive comments and

2305 Chicago Ave - Riverside - CA - 92507
Ph. (951) 680-0440 - Fax (951) 680-0490
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Letter Proposal to Mr. Mark Swanson August 31, 2026
Edgar Avenue Waterline Proposal Page 2 of 6

direction on work product, and related items. TKE will ensure the District is kept up
to date on project progress and critical issues as they arise.

Prior to commencement of services, TKE will meet with District staff to review project
obligations and to discuss all project requirements and exact locations for project
alignments in detail. In addition, we will discuss the project’s scope of services and
our design schedule. We also utilize this meeting to acquire the District’s existing
utility plans.

TKE will attend monthly progress meetings for review of the design as well as any
other stakeholder and District staff meetings.

TKE will provide monthly invoicing showing breakdown for staff and subconsultants
that performed work on the project including job title/classification, hourly rates,
hours worked, and a brief description of the work performed.

Task 2. Design Survey

We will thoroughly research existing survey and map records and acquire copies of
all available records to establish locations of street centerlines and rights-of-way.
TKE will research all requirements associated with easements, encroachment
permits, parcel acquisitions and required rights-of-way. The research will consist of
assembling copies of assessors’ maps, tract maps, parcel maps, monument ties,
benchmark data, and corner records. All utility and related improvement records will
be provided by the District.

TKE will complete a topographic survey of the project area to prepare the base
construction drawings. Our crew will locate existing street centerline monuments
and will measure the horizontal angle, horizontal distance, and vertical elevation
difference between each survey monument. We will complete a traverse for each
survey to ensure closure. TKE will tie out all existing centerline monuments and file
corner records as required. Elevations will be tied to existing City of Beaumont,
District, and/or County of Riverside benchmarks.

In addition to the control survey, TKE will collect cross-section data at 50-foot
intervals from right-of-way to right-of-way, at a minimum, and include edge of
pavement, centerlines and grade breaks. The surveys will be extended a minimum
of 100 feet beyond proposed limits of the proposed pipeline. Additionally, the survey
will collect all relevant site topographic features, including curb, gutter, sidewalk,
piping alignments, valves and manhole locations, fencing location, landscaping, and
all other site related items. TKE will set temporary benchmarks within the project
limits and each will be shown on the drawings.

Task 3. Base Construction Drawings

We will prepare the base construction drawings on 24" by 36" sheets with the
District’s standard title block using AutoCAD 2022 software at a drawing scale of
"=40'. The base construction drawings will include a plan view based on the survey
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data collected and utility/improvement records provided by the District. We will add
the sheet north arrow, graphic scale, existing improvements and utilities (based on
both assembled records and field data), property lines, public and private right-of-
way, street centerline, street names, and survey data to the plan view portion of the
drawings. Once the base drawings are complete, we will perform a careful field
review to ensure all existing facilities are shown correctly.

Task 4. 30% Design

TKE will prepare 30% design plans that establish the preliminary horizontal alignment
for all three (3) phases, connection points, valves and fittings, service connections,
access locations, and other key appurtenances necessary to advance the design. The
design will include preliminary details for connections to the existing water system
and typical installation details. The 30% design will be prepared as plan view only.
TKE will identify key design assumptions, constraints, and items requiring
confirmation during subsequent design phases.

Upon completion of the 30% progress design, we will forward the drawings to the
District for review.

Task 5. 60% Design

The 60% design will incorporate the District’'s comments on the 30% Design and
include the proposed pipeline profile for all three (3) phases, including utility
crossings, proposed connections, trench paving, and all other necessary site details.
More specifically:

The title sheet shall include the title of the job, a vicinity map showing the District in
relationship to surrounding communities, a location map showing the project limits,
sheet index map, benchmark data, and the District, City of Beaumont Public Works,
and Fire Department Certificates, as applicable.

Additional sheets will be prepared for general notes, construction notes, construction
quantities, a list of abbreviations used, survey information and the District’s legend.

The construction notes will include requirements for notifications, existing utility
protection and relocation, pipeline materials, excavation, improvement restoration,
and existing waterline abandonment requirements, if any.

The plan/profile sheets will include refinements to the plan view from the 30% stage
including digital topographic data, existing improvements and utilities, centerline
control, proposed pipeline, and pipeline appurtenances (i.e., connections, air valves,
main line valves, fire hydrants and blow offs). The profile (at a drawing scale of 1”
=40" horizontal and 1” =4’ vertical) will show existing ground surface over the
proposed pipeline, pipeline flow line, top of pipe, utility crossings, slopes, length of
pipe, pipeline appurtenances, joint restraint requirements, and special bedding
requirements all in accordance with the District standards.
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The construction detail sheets will include the District standards details, connections,
appurtenance details, and abandonment details, all at appropriate drawing scales.

The specifications shall be prepared in accordance with the District standards and will
be prepared in Microsoft Word format. At the 60% design stage, the specifications
will only include the bid schedule.

An engineer’s estimate will be prepared in Microsoft Excel. The estimate will include
bid item descriptions, quantities, units, unit costs and phase and project totals.

Upon completion of the 60% design, we will forward the drawings, specifications, and
engineer’s estimate to District for review.

Task 6. Coordination with Utilities and Agencies

After incorporating District comments on the 60% design, we will submit drawings to
all agencies/utilities having underground facilities in the project area that may be
affected by construction and request that they verify their facilities are shown
correctly and that they furnish any construction requirements they desire. We will
request that they respond within 2-weeks and we will follow up with telephone calls
to confirm all agency requirements have been incorporated. We will document all
conferences with utilities and agencies.

Task 7. Utility Potholing

To accurately identify and verify underground conditions, TKE will determine the
required number and locations of utility potholes needed during 60% design and
provide said details in a comprehensive potholing plan. Once the District reviews and
approves the proposed potholing plan, TKE will coordinate all potholing activities with
the potholing contractor, including marking critical utility locations as defined by TKE
and approved by District staff, in the field. The potholing contractor will arrange for
excavation of the interferences and measure all utilities that are excavated to record
their horizontal and vertical alignments. Potholing locations will be prioritized for
utilities and facilities that may affect the horizontal or vertical pipeline alignment,
connections, appurtenances, constructability, or required utility clearances. Upon
receipt of the potholing report from the potholing contractor, TKE will incorporate this
information directly into the project’s final base map, ensuring a precise and reliable
representation of existing subsurface conditions. We would then identify all facilities
that require relocation, if any. For budgeting purposes, TKE has included up to twenty
(20) potholes for the project.

Task 8. 90% Design

We will incorporate the District’'s 60% comments, pothole report findings, and
prepare the revised drawings and technical specifications for the three (3) phases.
TKE will update the bid schedule and engineer’s estimate based on the 90% drawings
and current construction costs. TKE will provide the 90% design plans to the District
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for review along with the specifications, construction schedule and engineer’s
estimate.

Task 9. Final Design

We will incorporate the District’s 90% comments and provide revised 100% drawings
and specifications to the District for final review for all three (3) phases. After
receiving final approval, TKE will provide the District with hard (Mylar drawings) and
digital (AutoCAD and PDF) copies of the drawings along with the specifications,
construction schedule and engineer’s estimate for bidding purposes. Additionally, TKE
will assist the District with establishing the schedule for bidding activities, preparing
the notice of inviting bids and related front-end documents.

Task 10. Final Coordination with Utilities and Agencies

After the 100% design is complete, we will submit drawings to all agencies/utilities
advising of final construction requirements and construction schedule.

Task 11. Geotechnical Coordination

We will coordinate with Converse Consultants, the geotechnical consultant procured
by the District, to support the project design and incorporate applicable geotechnical
recommendations into the construction documents. Converse Consultants is under a
separate contract with the District. Our coordination will include providing available
project information, coordinating the locations and requirements for geotechnical
investigation, reviewing geotechnical recommendations applicable to the proposed
improvements, and incorporating relevant recommendations into the plans and
specifications. We will also coordinate with the District and Converse Consultants to
address geotechnical considerations that may affect the selected pipeline alternative,
construction methods, and overall project approach.

Task 12. Environmental Coordination

We will coordinate with CASC Engineering and Consulting, the environmental
consultant procured by the District, to support the environmental review and
permitting requirements for the project. CASC Engineering and Consulting is under a
separate contract with the District. Our services will include providing available
project information and design documents, coordinating with CASC Engineering and
Consulting regarding the proposed improvements and construction limits, and
incorporating applicable environmental recommendations and requirements into the
project design. We will also coordinate with the District and CASC Engineering and
Consulting to address environmental considerations that may affect project
construction, scheduling, access, and implementation.
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FEE

TKE'’s proposed project fee of $143,056.00 for the services listed herein will include
preparation of construction drawings which will include a title sheet, note sheet, five
(5) plan and profile sheets, and two (2) standard detail sheets for a total of nine (9)
sheets. Our budget to provide the services is shown in the fee breakdown attached
table. We will invoice the District monthly in accordance with our rate schedule. Our
invoice will not exceed the amount presented above without prior approval. We will
begin providing the services upon receipt of authorization by the District.

Again, thank you for the opportunity to submit our proposal to provide professional
engineering services for the District. If you have any questions, please contact me
at (951) 680-0440.

Sincerely,

S Lot
Steven W. Ledbetter, P.E., Q.S.D.

Vice President
TKE Engineering, Inc.

Attachments: Fee Breakdown
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 6
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager
SUBJECT: Authorization of a Task Order with TKE Engineering, Inc. for Professional

Engineering Services for the Lilac Lane Waterline Replacement Project (P-
3620-0014)

Staff Recommendation

Authorize the General Manager to execute a Task Order with TKE Engineering, Inc. under the
District's existing On-Call Engineering Services Professional Services Agreement for professional
engineering services associated with Project P-3620-0014, Lilac Lane Waterline Replacement, in
the amount of $74,154, and authorize a contingency allowance of $11,846, for a total not-to-
exceed authorization of $86,000.

Executive Summary

On February 11, 2026, the Board of Directors approved advancing Project P-3620-0014 for
immediate design and construction at an estimated total project cost of $682,549 and authorized
the use of District reserve funds for the project. The Board also approved an amendment to the
2026-2030 Capital Improvement Budget (CIB) to include the project and associated funding.

The project itself has therefore already been authorized by the Board; the action before the Board
at this meeting is limited to authorization of the professional engineering task order necessary to
advance the project through design.

Project P-3620-0014 consists of the replacement of approximately 1,100 linear feet of existing 8-
inch steel waterline that has reached the end of its useful life. The existing pipeline generally runs
behind residential properties along Lilac Lane, where limited access creates challenges for
maintenance and future replacement. The project will therefore include an evaluation of
alternative alignments to determine whether relocating the pipeline to a more accessible corridor
would improve constructability, long-term maintenance access, and system reliability. On April 9,
2025, the Board of Directors authorized Professional Services Agreements with Cozad & Fox,
Inc., Michael Baker International, and TKE Engineering, Inc. for on-call engineering services. The
agreements allow the District flexibility to assign project-specific engineering services based on
consultant expertise, availability, workload, and project needs. The Board authorized up to $1.5
million per firm over the three-year agreement term.

Based on current consultant workload, availability, project needs, and TKE's relevant pipeline
design experience, District staff determined that TKE Engineering, Inc. was an appropriate
consultant to advance Project P-3620-0014. District staff requested a project-specific proposal
from TKE in accordance with the District's On-Call Engineering Services Program.

TKE's proposed scope will advance the project from preliminary alignment evaluation through
preparation of bid-ready plans, specifications, and engineer's estimate, including survey, utility
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investigation, agency coordination, and coordination with the District's separately retained
geotechnical and environmental consultants. TKE submitted a proposal in the amount of $74,154.
District staff recommends authorization of the proposal plus a contingency allowance of $11,846,
for a total not-to-exceed authorization of $86,000.

Background

Project P-3620-0014 involves approximately 1,100 linear feet of existing 8-inch steel waterline
that has reached the end of its useful life. The existing pipeline generally runs behind residential
properties along Lilac Lane, where limited access creates challenges for routine maintenance,
emergency repairs, and future replacement.

At its February 11, 2026 Regular Meeting, the Board authorized advancement of Project P-3620-
0014 and approved an amendment to the 2026-2030 Capital Improvement Budget to incorporate
the project. The Board-approved project budget is $682,549.

On April 9, 2025, the Board authorized the General Manager to execute Professional Services
Agreements with Cozad & Fox, Inc., Michael Baker International, and TKE Engineering, Inc. for
on-call engineering services. These firms were selected through the District's competitive
Request for Qualifications process based on technical qualifications, project approach,
experience, and cost. The resulting agreements provide the District flexibility to assign project-
specific work based on expertise, availability, workload, and project requirements. The On-Call
Engineering Services Program was established to provide the District flexibility and
responsiveness in assigning professional engineering services while maintaining Board oversight
of individual capital project expenditures. Consistent with that approach, District staff is presenting
this project specific task order to the Board to provide transparency regarding consultant
assignment and professional services expenditures as Project P-3620-0014 advances.

Discussion

Following the Board's February 11, 2026 authorization to advance Project P-3620-0014, District
staff evaluated the availability, workload, and relevant experience of the District's three on-call
engineering consultants. Based on that evaluation, District staff identified TKE Engineering, Inc.
as having the capacity and appropriate experience to advance the project. TKE's scope includes
professional engineering services to evaluate and design replacement of approximately 1,100
linear feet of existing 8-inch steel waterline. Because the existing pipeline generally runs behind
residential properties where access is constrained, TKE will prepare a technical memorandum
comparing replacement generally along the existing alignment with relocation to an alternative
alignment that may provide improved long-term access and maintenance conditions. The
Technical Memorandum will evaluate the alternatives based on constructability, connections to
the existing water system, anticipated construction impacts, long-term operation and maintenance
considerations, preliminary construction cost, and lifecycle considerations. Following District
selection of a preferred alignment, TKE will prepare 30-, 60-, 90-, and 100-percent design
submittals, including construction plans, technical specifications, engineer's estimates, bid
schedules, utility coordination, and agency coordination. The scope also includes survey, utility
potholing, and incorporation of recommendations from the District's separately retained
geotechnical and environmental consultants.
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TKE submitted a fee proposal of $74,154 for the proposed scope of services. District staff
reviewed the scope and fee and determined that they are appropriate for the level of effort
required to complete the alignment evaluation and advance the project through final design.
District staff recommends a contingency of $11,846 to accommodate minor unforeseen design
requirements or scope adjustments, resulting in a total not-to-exceed authorization of $86,000.

Fiscal Impact

TKE Engineering, Inc. has proposed to provide professional engineering services for Project P-
3620-0014 for $74,154.00. District staff recommends including a rounded contingency of
$11,846.00, resulting in a total not-to-exceed Task Order authorization of $86,000.00.

The Board-approved project budget is $682,549. The proposed $86,000 authorization is within
the existing project budget; therefore, no additional appropriation is required.

Description Amount
TKE Engineering Proposal $74,154.00
15% Rounded Contingency $11,846.00
Total Authorization $86,000.00

Geotechnical and environmental consulting services required to advance the project are not
included in TKE’s proposed fee and will be provided under separate District contracts. TKE’s
scope includes coordination with Converse Consultants for geotechnical services and CASC
Engineering and Consulting for environmental services and incorporation of applicable
recommendations into the project design. District staff will continue to monitor project
expenditures and schedule as design progresses to ensure the project remains within the Board-
approved budget.

Attachments
1. TKE Engineering, Inc. Proposal for Professional Engineering Services for Project P-

3620-0014
2. P-3620-0014 Location Map

Staff Report prepared by Evan Ward, Associate Civil Engineer |
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Attachment 1 - TKE Engineering, Inc. Proposal for Professional Engineering Services for Project P-3620-0014

T K E ENGINEERING, I NC.

August 31, 2026

Mr. Mark Swanson, P.E., Q.S.D.

Director of Engineering

Beaumont-Cherry Valley Water District
560 Magnolia Avenue

Beaumont, CA 92223

Subject: Proposal to Provide Professional Engineering Services for the Lilac Lane
Waterline Replacement Project
(P-3620-0014)

Dear Mr. Swanson:

Thank you for the opportunity to submit a proposal to provide professional
engineering services for the subject project. The Beaumont-Cherry Valley Water
District (District) desires to retain a consultant to prepare plans, specifications, and
estimates for the replacement of approximately 1,100 linear feet (LF) of an existing
8-inch steel waterline that has reached the end of its useful life. The existing pipeline
generally runs behind the residential houses on Lilac Lane. Due to limited access to
the existing waterline for maintenance and future replacement, the District has
requested an alternative alignment analysis evaluating the feasibility of relocating a
portion of the waterline into Lilac Lane to improve long-term access and provide
opportunities for improved fire protection within the area.. TKE will evaluate the
feasibility of the proposed alignment, including potential connections to the existing
water system, constructability, impacts to existing utilities and private
improvements, access requirements, and other site constraints, and compare the
proposed alignment with replacement of the pipeline generally along the existing
alignment.

SCOPE OF SERVICES
TKE's scope of services is presented in the following paragraphs:
Task 1. Project Management

TKE will coordinate with District staff throughout the project duration regarding
information related to the project, to provide project updates, receive comments and
direction on work product, and related items. TKE will ensure the District is kept up
to date on project progress and critical issues as they arise.

2305 Chicago Ave - Riverside - CA - 92507
Ph. (951) 68o0-0440 - Fax (951) 680-0490
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Letter Proposal to Mr. Mark Swanson August 31, 2026
P-3620-0014 Lilac Lane Waterline Proposal Page 2 of 6

Prior to commencement of services, TKE will meet with District staff to review project
obligations and to discuss all project requirements and exact locations for project
alignments in detail. In addition, we will discuss the project’s scope of services and
our design schedule. We also utilize this meeting to acquire the District’s existing
utility plans.

TKE will attend monthly progress meetings for review of the design as well as any
other stakeholder and District staff meetings.

TKE will provide monthly invoicing showing breakdown for staff and subconsultants
that performed work on the project including job title/classification, hourly rates,
hours worked, and a brief description of the work performed.

Task 2. Design Survey

We will thoroughly research existing survey and map records and acquire copies of
all available records to establish locations of street centerlines and rights-of-way.
TKE will research all requirements associated with easements, encroachment
permits, parcel acquisitions and required rights-of-way. The research will consist of
assembling copies of assessors’ maps, tract maps, parcel maps, monument ties,
benchmark data, and corner records. All utility and related improvement records will
be provided by the District.

TKE will complete a topographic survey of the project area to prepare the base
construction drawings. Our crew will locate existing street centerline monuments
and will measure the horizontal angle, horizontal distance, and vertical elevation
difference between each survey monument. We will complete a traverse for each
survey to ensure closure. TKE will tie out all existing centerline monuments and file
corner records as required. Elevations will be tied to existing District and/or County
of Riverside benchmarks.

In addition to the control survey, TKE will collect cross-section data at 50-foot
intervals from right-of-way to right-of-way, at a minimum, and include edge of
pavement, centerlines and grade breaks. TKE will coordinate access to private
property with the District and obtain cross-section data as needed. The surveys will
be extended a minimum of 100 feet beyond proposed limits of the proposed pipeline.
Additionally, the survey will collect all relevant site topographic features, including
curb, gutter, sidewalk, piping alignments, valves and manhole locations, fencing
location, landscaping, and all other site related items. TKE will set temporary
benchmarks within the project limits and each will be shown on the drawings.

Task 3. Base Construction Drawings

We will prepare the base construction drawings on 24" by 36” sheets with the
District’s standard title block using AutoCAD 2022 software at a drawing scale of
1”"=40’. The base construction drawings will include a plan view based on the survey
data collected and utility/improvement records provided by the District. We will add
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Letter Proposal to Mr. Mark Swanson August 31, 2026
P-3620-0014 Lilac Lane Waterline Proposal Page 3 of 6

the sheet north arrow, graphic scale, existing improvements and utilities (based on
both assembled records and field data), property lines, public and private right-of-
way, street centerline, street names, and survey data to the plan view portion of the
drawings. Once the base drawings are complete, we will perform a careful field
review to ensure all existing facilities are shown correctly.

Task 4. Technical Memorandum

We will prepare a technical memorandum evaluating the alignment alternatives to
replace the existing 8-inch steel waterline with 8-inch DIP waterline. TKE will evaluate
placing the waterline in a similar location of the existing waterline versus establishing
the alignment partially in Lilac Lane and implementing fire protection. The
memorandum will evaluate each alternative based on constructability, connections
to the existing water system, anticipated construction impacts, and long-term
operation and maintenance considerations. The evaluation will also include a
preliminary cost comparison of the alternatives, including anticipated construction
costs and other significant cost considerations associated with each approach. TKE
will develop a technical memorandum summarizing the evaluation, identifying the
advantages and limitations of each alternative, and providing a recommended
alignment based on lifecycle considerations and project constraints.

Task 5. 30% Design

Following approval by the District of the preferred alignment identified in the technical
memorandum, TKE will prepare 30% design plans that establish the preliminary
horizontal alignment, connection points, valves and fittings, service connections,
access locations, and other key appurtenances necessary to advance the design. The
design will include preliminary details for connections to the existing water system
and typical installation details. The 30% design will be prepared as plan view only.
TKE will identify key design assumptions, constraints, and items requiring
confirmation during subsequent design phases.

Upon completion of the 30% progress design, we will forward the drawings to the
District for review

Task 6. 60% Design

The 60% design will incorporate the District’'s comments on the 30% Design and
include the proposed pipeline profile, including utility crossings, proposed
connections, trench paving, and all other necessary site details. More specifically:

The title sheet shall include the title of the job, a vicinity map showing the District in
relationship to surrounding communities, a location map showing the project limits,
sheet index map, benchmark data, and the District and Fire Certificates, as
applicable.

Additional sheets will be prepared for general notes, construction notes, construction
quantities, a list of abbreviations used, survey information and the District’s legend.
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The construction notes will include requirements for notifications, existing utility
protection and relocation, pipeline materials, excavation, improvement restoration,
and existing waterline abandonment requirements, if any.

The plan/profile sheets will include refinements to the plan view from the 30% stage
including digital topographic data, existing improvements and utilities, centerline
control, proposed pipeline, and pipeline appurtenances (i.e., connections, air valves,
main line valves, fire hydrants and blow offs). The profile (at a drawing scale of 1”
=40’ horizontal and 1” =4’ vertical) will show existing ground surface over the
proposed pipeline, pipeline flow line, top of pipe, utility crossings, slopes, length of
pipe, pipeline appurtenances, joint restraint requirements, and special bedding
requirements all in accordance with the District’s standards.

The construction detail sheets will include the District’s standard details, connections,
appurtenance details, and abandonment details, all at appropriate drawing scales.

The specifications shall be prepared in accordance with the District standards and will
be prepared in Microsoft Word format. At the 60% design stage, the specifications
will only include the bid schedule.

An engineer’s estimate will be prepared in Microsoft Excel. The estimate will include
bid item descriptions, quantities, units, unit costs and phase and project totals.

Upon completion of the 60% design, we will forward the drawings, specifications, and
engineer’s estimate to the District for review.

Task 7. Coordination with Utilities and Agencies

After incorporating District comments on the 60% design, we will submit drawings to
all agencies/utilities having underground facilities in the project area that may be
affected by construction and request that they verify their facilities are shown
correctly and that they furnish any construction requirements they desire. We will
request that they respond within 2-weeks and we will follow up with telephone calls
to confirm all agency requirements have been incorporated. We will document all
conferences with utilities and agencies.

Task 8. Utility Potholing

To accurately identify and verify underground conditions, TKE will determine the
required number and locations of utility potholes during the 60% design and provide
the proposed locations in a potholing plan. Following District review and approval of
the potholing plan, TKE will coordinate potholing activities with the potholing
contractor, including field identification of critical utility locations as defined by TKE
and approved by District staff. The potholing contractor will excavate the identified
locations and document the horizontal and vertical locations of exposed utilities.
Potholing locations will be prioritized for utilities and facilities that may affect the
horizontal or vertical pipeline alignment, connections, appurtenances,
constructability, or required utility clearances. Upon receipt of the potholing report
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from the potholing contractor, TKE will incorporate the verified utility information into
the project base mapping and identify utilities requiring relocation, if any. For
budgeting purposes, TKE has included up to five (5) potholes for the project.

Task 9. 90% Design

We will incorporate the District's 60% comments, pothole report findings, and
prepare the revised drawings and technical specifications. TKE will update the bid
schedule and engineer’'s estimate based on the 90% drawings and current
construction costs. TKE will provide the 90% design plans to the District for review
along with the specifications, construction schedule and engineer’s estimate.

Task 10. Final Design

We will incorporate the District’'s 90% comments and provide revised 100% drawings
and specifications to the District for final review. After receiving final approval, TKE
will provide the District with hard (Mylar drawings) and digital (AutoCAD and PDF)
copies of the drawings along with the specifications, construction schedule and
engineer’s estimate for bidding purposes. Additionally, TKE will assist the District with
establishing the schedule for bidding activities, preparing the notice of inviting bids
and related front-end documents.

Task 11. Final Coordination with Utilities and Agencies

After the 100% design is complete, we will submit drawings to all agencies/utilities
advising of final construction requirements and construction schedule.

Task 12. Geotechnical Coordination

We will coordinate with Converse Consultants, the geotechnical consultant procured
by the District, to support the project design and incorporate applicable geotechnical
recommendations into the construction documents. Converse Consultants is under a
separate contract with the District. Our coordination will include providing available
project information, coordinating the locations and requirements for geotechnical
investigation, reviewing geotechnical recommendations applicable to the proposed
improvements, and incorporating relevant recommendations into the plans and
specifications. We will also coordinate with the District and Converse Consultants to
address geotechnical considerations that may affect the selected pipeline alternative,
construction methods, and overall project approach.

Task 13. Environmental Coordination

We will coordinate with CASC Engineering and Consulting, the environmental
consultant procured by the District, to support the environmental review and
permitting requirements for the project. CASC Engineering and Consulting is under a
separate contract with the District. Our services will include providing available
project information and design documents, coordinating with CASC Engineering and
Consulting regarding the proposed improvements and construction limits, and
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incorporating applicable environmental recommendations and requirements into the
project design. We will also coordinate with the District and CASC Engineering and
Consulting to address environmental considerations that may affect project
construction, scheduling, access, and implementation.

FEE

TKE’s proposed project fee of $74,154.00 for the services listed herein will include
preparation of construction drawings which will include a title sheet, note sheet, two
(2) plan and profile sheets, and two (2) standard detail sheets for a total of six (6)
sheets. Our budget to provide the services is shown in the fee breakdown attached
table. We will invoice the District monthly in accordance with our rate schedule. Our
invoice will not exceed the amount presented above without prior approval. We will
begin providing the services upon receipt of authorization by the District.

Again, thank you for the opportunity to submit our proposal to provide professional
engineering services for the District. If you have any questions, please contact me
at (951) 680-0440.

Sincerely,

Steven W. Ledbetter, P.E., Q.S.D.
Vice President
TKE Engineering, Inc.

Attachments: Fee Breakdown
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 7
September 9, 2026

STAFF REPORT
TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Authorization of a Task Order with TKE Engineering, Inc. for Professional

Engineering Services for the Upper Edgar Canyon Replacement Pipeline
Project (P-UEC-0002)

Staff Recommendation

Authorize the General Manager to execute a Task Order with TKE Engineering, Inc. under the
District’s existing On-Call Engineering Services Professional Services Agreement for engineering
services associated with the Project P-UEC-0002, Upper Edgar Canyon Pipeline Replacement,
in the amount of $120,655.00, and authorize a contingency allowance of $18,345.00, for a total
not-to-exceed authorization of $139,000.00.

Executive Summary

On February 11, 2026, the Board approved advancing Project P-UEC-0002, Upper Edgar Canyon
Pipeline Replacement, for design and construction at an estimated total project cost of $1,296,563
and amended the 2026-2030 Capital Improvement Budget to include the project.

The P-UEC-0002 project consists of replacing or rehabilitating approximately 4,820 linear feet of
existing 10-inch riveted steel waterline extending from Oak Glen Road to the Upper Edgar Canyon
Tank. The existing pipeline is approximately 100 years old, has experienced multiple recent leaks,
and has reached the end of its useful life. Portions of the pipeline are located within District-owned
property and privately owned parcels, creating access and constructability considerations that
must be evaluated as part of the project design.

On April 9, 2025, the Board of Directors authorized Professional Services Agreements with Cozad
& Fox, Inc., Michael Baker International, and TKE Engineering, Inc. for on-call engineering
services. The agreements allow the District to assign project-specific engineering services based
on consultant expertise, availability, workload, and project needs.

Based on current consultant workload, availability, project needs, and TKE's relevant pipeline
design experience, District staff determined that TKE Engineering, Inc. was an appropriate
consultant to advance Project P-UEC-0002. District staff requested a project-specific proposal
from TKE in accordance with the District's On-Call Engineering Services Program.

TKE’s proposed scope will advance the project from preliminary rehabilitation and replacement
alternative evaluation through preparation of bid-ready plans, specifications, and engineer’s
estimate, including survey, utility investigation, agency coordination, and coordination with the
District's separately retained geotechnical and environmental consultants. TKE submitted a
proposal in the amount of $120,655. District staff recommends authorization of the proposal plus
a contingency allowance of $18,345, for a total not-to-exceed Task Order authorization of
$139,000.00.
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Background

Project P-UEC-0002 involves an approximately 100-year-old, 10-inch riveted steel transmission
pipeline that has experienced multiple recent leaks and has reached the end of its useful life. The
pipeline’s age and condition present increasing risks of service interruptions, emergency repairs,
property damage, and reduced system reliability.

At its February 11, 2026 Regular Meeting, the Board of Directors authorized advancement of
Project P-UEC-0002 and approved an amendment to the 2026-2030 Capital Improvement Budget
to incorporate the project. The Board-approved project budget is $1,296,563.

On April 9, 2025, the Board of Directors authorized the General Manager to execute Professional
Services Agreements with Cozad & Fox, Inc., Michael Baker International, and TKE Engineering,
Inc. for on-call engineering services. These firms were selected through the District's competitive
Request for Qualifications process based on technical qualifications, project approach,
experience, and cost. The resulting agreements provide the District flexibility to assign project-
specific work based on expertise, availability, workload, and project requirements.

The On-Call Engineering Services Program was established to provide the District with flexibility
and responsiveness in assigning professional engineering services while maintaining Board
oversight of individual capital project expenditures. Consistent with that approach, District staff is
presenting this project-specific task order to the Board to provide transparency regarding
consultant assignment and professional services expenditures as Project P-UEC-0002 advances.

Discussion

Following the Board's February 11, 2026 authorization to advance Project P-UEC-0002, District
staff evaluated the availability, workload, and relevant experience of the District's three on-call
engineering consultants. Based on that evaluation, District staff identified TKE Engineering, Inc.
as having the capacity and appropriate experience to advance the project.

TKE's scope includes professional engineering services to evaluate and design rehabilitation or
replacement of approximately 4,820 linear feet of existing 10-inch riveted steel waterline
extending from Oak Glen Road to the Upper Edgar Canyon Tank. Portions of the pipeline are
located within District-owned property, privately owned parcels, and areas with difficult terrain and
limited access, creating significant constructability, maintenance, and easement considerations.
Due to the age, location, terrain, access constraints, and potential easement requirements
associated with the existing pipeline, TKE will prepare a Technical Memorandum evaluating
whether rehabilitation through sliplining the existing pipeline may provide a practical alternative to
conventional open-trench replacement with a new 12-inch ductile iron pipeline.

The alternatives will be evaluated based on constructability, hydraulic capacity, existing pipeline
condition, easement and access requirements, anticipated service life, construction impacts,
water quality considerations, preliminary construction cost, and lifecycle considerations. Following
District selection of a preferred alternative, TKE will advance the selected alternative through final
design.
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Following approval of the preferred rehabilitation or replacement alternative, TKE will prepare 30-
, 60-, 90-, and 100-percent design submittals, including construction plans, technical
specifications, engineer's estimates, bid schedules, utility coordination, and agency coordination.
The scope also includes survey, utility potholing, and incorporation of recommendations from the
District's separately retained geotechnical and environmental consultants.

TKE submitted a fee proposal of $120,655 for the proposed scope of services. District staff
reviewed the scope and fee and determined that they are appropriate for the level of effort
required to complete the rehabilitation and replacement alternatives evaluation and advance the
project through final design. District staff recommends a contingency allowance of $18,345 to
accommodate minor unforeseen design requirements or scope adjustments, resulting in a total
not-to-exceed authorization of $139,000.

Fiscal Impact

TKE Engineering, Inc. has proposed a fee of $120,655.00 for professional engineering services
associated with Project P-UEC-0002. District staff recommends a contingency allowance of
$18,345.00, resulting in a total not-to-exceed Task Order authorization of $139,000.00.

The Board-approved project budget is $1,296,563. The proposed $139,000 authorization is
within the existing project budget; therefore, no additional appropriation is required.

Description Amount
TKE Engineering Proposal $120,655.00
15% Rounded Contingency $18,345.00
Total Authorization $139,000.00

Geotechnical and environmental consulting services required to advance the project are not
included in TKE's proposed fee and will be provided under separate District contracts. TKE's
scope includes coordination with Converse Consultants for geotechnical services and CASC
Engineering and Consulting for environmental services and incorporation of applicable
recommendations into the project design. District staff will continue to monitor project
expenditures and schedule as design progresses to ensure the project remains within the Board-
approved budget. Because the majority of design and construction expenditures are anticipated
to occur in 2027, future expenditures will continue to be incorporated into the District's Capital
Improvement Budget as appropriate.

Attachments

1. TKE Engineering, Inc. Proposal for Professional Engineering Services for Project P-
UEC-0002
2. P-UEC-0002 Location Map

Staff Report prepared by Evan Ward, Associate Civil Engineer |
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Attachment 1 - TKE Engineering, Inc. Proposal for Professional Engineering Services for Project P-UEC-0002

T K E ENGINEERING, I NC.

August 31, 2026

Mr. Mark Swanson, P.E., Q.S.D.

Director of Engineering

Beaumont-Cherry Valley Water District
560 Magnolia Avenue

Beaumont, CA 92223

Subject: Proposal to Provide Professional Engineering Services for the Edgar Canyon
Wedding Chapel to Upper Edgar Waterline Replacement Project (P-UEC-
0002)

Dear Mr. Swanson:

Thank you for the opportunity to submit a proposal to provide professional engineering
services for the subject project. The Beaumont-Cherry Valley Water District (District)
desires to retain a consultant to prepare plans, specifications, and estimates for the
replacement of approximately 4,820 linear feet (LF) of an existing 10-inch riveted steel
waterline that has reached the end of its useful life. The existing pipeline extends
generally between the District’s Upper Edgar Canyon Tank and the District’'s existing
pressure sustaining valve located on the southernmost parcel of the Serendipity Wedding
Venue (APN 0325-051-10). The existing pipeline traverses’ portions of Oak Glen Road,
privately owned parcels, and District-owned property. Due to potential constructability
and/or construction impacts related to the hilly terrain and traffic along narrow segments
of the roadway, the District has requested an analysis of sliplining the existing 10-inch
pipeline versus conventional open trench replacement with a new 12-inch DIP to
determine the most appropriate long-term solution while minimizing said impacts. Our
preliminary design will also include an evaluation and design of proposed connections to
the existing waterlines and 3900 Zone Tank to maintain system functionality, continuity
of service, and redundant backup.

SCOPE OF SERVICES
TKE's scope of services is presented in the following paragraphs:
Task 1. Project Management

TKE will coordinate with District staff throughout the project duration regarding
information related to the project, to provide project updates, receive comments and
direction on work product, and related items. TKE will ensure the District is kept up to
date on project progress and critical issues as they arise.

Prior to commencement of services, TKE will meet with District staff to review project
obligations and to discuss all project requirements and exact locations for project

2305 Chicago Ave - Riverside - CA - 92507
Ph. (951) 680-0440 - Fax (951) 680-0490
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Letter Proposal to Mr. Mark Swanson August 31, 2026
P-UEC-0002 Upper Edgar Canyon Waterline Proposal Page 2 of 6

alignments in detail. In addition, we will discuss the project’s scope of services and our
design schedule. We also utilize this meeting to acquire the District’s existing utility plans.

TKE will attend monthly progress meetings for review of the design as well as any other
stakeholder and District staff meetings.

TKE will provide monthly invoicing showing breakdown for staff and subconsultants that
performed work on the project including job title/classification, hourly rates, hours
worked, and a brief description of the work performed.

Task 2. Design Survey

We will thoroughly research existing survey and map records and acquire copies of all
available records to establish locations of street centerlines and rights-of-way. The
District will provide available title reports, easement information, and District property
records for parcels within the project vicinity. TKE will review the information provided
by the District as necessary to support the alternatives evaluation and project design.
TKE will research all requirements associated with easements, encroachment permits,
parcel acquisitions and required rights-of-way. The research will consist of assembling
copies of assessors’ maps, tract maps, parcel maps, monument ties, benchmark data,
and corner records. All utility and related improvement records will be provided by the
District.

TKE will complete a topographic survey of the project area to prepare the base
construction drawings. Our crew will locate existing street centerline monuments and
will measure the horizontal angle, horizontal distance, and vertical elevation difference
between each survey monument. We will complete a traverse for each survey to ensure
closure. TKE will tie out all existing centerline monuments and file corner records as
required. Elevations will be tied to existing City of Yucaipa, District, and/or County of San
Bernardino benchmarks.

In addition to the control survey, TKE will collect cross-section data at 50-foot intervals
from right-of-way to right-of-way, at a minimum, and include edge of pavement,
centerlines and grade breaks. The surveys will be extended a minimum of 100 feet
beyond proposed limits of the proposed pipeline. Additionally, the survey will collect all
relevant site topographic features, including curb, gutter, sidewalk, piping alignments,
valves and manhole locations, fencing location, landscaping, and all other site related
items. TKE will set temporary benchmarks within the project limits and each will be
shown on the drawings. Where survey or field investigation requires access to private
property, TKE will coordinate the required access with District staff. District staff will
coordinate with affected property owners, and TKE will perform the required field work
following confirmation of access by the District.

Task 3. Base Construction Drawings

We will prepare the base construction drawings on 24" by 36” sheets with the District’s
standard title block using AutoCAD 2022 software at a drawing scale of 1"=40". The base
construction drawings will include a plan view based on the survey data collected and
utility/improvement records provided by the District. We will add the sheet north arrow,
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Letter Proposal to Mr. Mark Swanson August 31, 2026
P-UEC-0002 Upper Edgar Canyon Waterline Proposal Page 3 of 6

graphic scale, existing improvements and utilities (based on both assembled records and
field data), property lines, public and private right-of-way, street centerline, street
names, and survey data to the plan view portion of the drawings. Once the base drawings
are complete, we will perform a careful field review to ensure all existing facilities are
shown correctly.

Task 4. Technical Memorandum

We will prepare a technical memorandum evaluating the feasibility of sliplining the
existing 10-inch riveted steel waterline versus conventional open trench replacement with
a new 12-inch DIP waterline. The evaluation will consider the existing pipeline condition
and available inspection information, anticipated liner diameter and associated hydraulic
capacity considerations based on criteria and information provided by the District,
required insertion and receiving locations and associated temporary construction access
and work areas, structural requirements, constructability, treatment of valves, fittings
and service connections, annular space and liner termination/sealing requirements,
anticipated service life, corrosion protection, water quality considerations, construction
impacts, and relative costs.

The evaluation will also consider easement and right-of-way information provided by the
District and identify locations where either alternative may require additional temporary
or permanent access.

TKE will prepare a technical memorandum summarizing the evaluation, identifying the
advantages and limitations of each alternative, and providing a recommended
rehabilitation or replacement approach based on constructability, long-term operation
and maintenance considerations, anticipated construction impacts, preliminary costs, and
identified project constraints.

Task 5. 30% Design

Following District approval of the preferred rehabilitation or replacement method
identified in the technical memorandum, TKE will prepare 30% design plans that establish
the preliminary horizontal alignment, limits of rehabilitation, connection points, valves
and fittings, service connections, access locations, and other key appurtenances
necessary to advance the selected project alternative. The design will include preliminary
details for transitions between existing and proposed piping, liner terminations and
annular sealing/grouting where applicable, and typical installation details. The 30%
design will be prepared as plan view only. TKE will identify key design assumptions,
constraints, and items requiring confirmation during subsequent design phases.

Upon completion of the 30% design, TKE will forward the drawings to the District for
review.

Task 6. 60% Design

The 60% design will incorporate the District’'s comments on the 30% Design and include
the proposed pipeline profile, including utility crossings, proposed connections, trench
paving, and all other necessary site details. More specifically:
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Letter Proposal to Mr. Mark Swanson August 31, 2026
P-UEC-0002 Upper Edgar Canyon Waterline Proposal Page 4 of 6

The title sheet shall include the title of the job, a vicinity map showing the District in
relationship to surrounding communities, a location map showing the project limits, sheet
index map, benchmark data, and the District and Fire Certificates, as applicable.

Additional sheets will be prepared for general notes, construction notes, construction
quantities, a list of abbreviations used, survey information and the District’s legend.

The construction notes will include requirements for notifications, existing utility
protection and relocation, pipeline materials, excavation, improvement restoration, and
existing waterline abandonment requirements, if any.

The plan/profile sheets will include refinements to the plan view from the 30% stage
including digital topographic data, existing improvements and utilities, centerline control,
proposed pipeline, and pipeline appurtenances (i.e., connections, air valves, main line
valves, fire hydrants and blow offs). The profile (at a drawing scale of 1” =40’ horizontal
and 1” =4' vertical) will show existing ground surface over the proposed pipeline, pipeline
flow line, top of pipe, utility crossings, slopes, length of pipe, pipeline appurtenances,
joint restraint requirements, and special bedding requirements all in accordance with the
District’s standards.

The construction detail sheets will include the District’s standard details, connections,
appurtenance details, and abandonment details, all at appropriate drawing scales.

The specifications shall be prepared in accordance with the District standards and will be
prepared in Microsoft Word format. At the 60% design stage, the specifications will only
include the bid schedule.

An engineer’s estimate will be prepared in Microsoft Excel. The estimate will include bid
item descriptions, quantities, units, unit costs and project totals.

Upon completion of the 60% design, we will forward the drawings, specifications, and
engineer’s estimate to the District for review.

Task 7. Coordination with Utilities and Agencies

After incorporating District comments on the 60% design, we will submit drawings to all
agencies/utilities having underground facilities in the project area that may be affected
by construction and request that they verify their facilities are shown correctly and that
they furnish any construction requirements they desire. We will request that they
respond within two weeks and we will follow up with telephone calls to confirm all agency
requirements have been incorporated. We will document all conferences with utilities
and agencies.

Task 8. Utility Potholing

To accurately identify and verify underground conditions, TKE will determine the required
number and locations of utility potholes needed during 60% design and provide said
details in a comprehensive potholing plan. Once the District reviews and approves the
proposed potholing plan, TKE will coordinate all potholing activities with the potholing
contractor, including marking critical utility locations as defined by TKE and approved by
District staff, in the field. The potholing contractor will arrange for excavation of the
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interferences and measure all utilities that are excavated to record their horizontal and
vertical alignments. Potholing locations will be prioritized for utilities and facilities that
may affect the horizontal or vertical pipeline alignment, connections, appurtenances,
constructability, or required utility clearances. Upon receipt of the potholing report from
the potholing contractor, TKE will incorporate this information directly into the project’s
final base map, ensuring a precise and reliable representation of existing subsurface
conditions. We would then identify all facilities that require relocation, if any. For
budgeting purposes, TKE has included up to ten (10) potholes for the project.

Task 9. 90% Design

We will incorporate the District’s 60% comments, pothole report findings, and prepare
the revised drawings and technical specifications. TKE will update the bid schedule and
engineer’s estimate based on the 90% drawings and current construction costs. TKE will
provide the 90% design plans to the District for review along with the specifications,
construction schedule and engineer’s estimate.

Task 10. Final Design

We will incorporate the District’s 90% comments and provide revised 100% drawings and
specifications to the District for final review. After receiving final approval, TKE will
provide the District with hard (Mylar drawings) and digital (AutoCAD and PDF) copies of
the drawings along with the specifications, construction schedule and engineer’s estimate
for bidding purposes. Additionally, TKE will assist the District with establishing the
schedule for bidding activities, preparing the notice of inviting bids and related front-end
documents.

Task 11. Final Coordination with Utilities and Agencies

After the 100% design is complete, TKE will submit the final drawings to all applicable
agencies and utilities and coordinate resolution of outstanding comments or conflicts
identified during design.

Task 12. Geotechnical Coordination

We will coordinate with Converse Consultants, the geotechnical consultant procured by
the District, to support the project design and incorporate applicable geotechnical
recommendations into the construction documents. Converse Consultants is under a
separate contract with the District. Our coordination will include providing available
project information, coordinating the locations and requirements for geotechnical
investigation, reviewing geotechnical recommendations applicable to the proposed
improvements, and incorporating relevant recommendations into the plans and
specifications. We will also coordinate with the District and Converse Consultants to
address geotechnical considerations that may affect the selected pipeline alternative,
construction methods, and overall project approach.

Task 13. Environmental Coordination

We will coordinate with CASC Engineering and Consulting, the environmental consultant
procured by the District, to support the environmental review and permitting
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requirements for the project. CASC Engineering and Consulting is under a separate
contract with the District. Our services will include providing available project information
and design documents, coordinating with CASC Engineering and Consulting regarding the
proposed improvements and construction limits, and incorporating applicable
environmental recommendations and requirements into the project design. We will also
coordinate with the District and CASC Engineering and Consulting to address
environmental considerations that may affect project construction, scheduling, access,
and implementation.

FEE

TKE's proposed project fee of $120,655.00 for the services listed herein will include
preparation of construction drawings which will include a title sheet, note sheet, five (5)
plan and profile sheets, and two (2) standard detail sheets for a total of nine (9) sheets.
Our budget to provide the services is shown in the fee breakdown attached table. We
will invoice the District monthly in accordance with our rate schedule. Our invoice will
not exceed the amount presented above without prior approval. We will begin providing
the services upon receipt of authorization by the District.

Again, thank you for the opportunity to submit our proposal to provide professional
engineering services for the District. If you have any questions, please contact me at
(951) 680-0440.

Sincerely,

Steven W. Ledbetter, P.E., Q.S.D.

Vice President
TKE Engineering, Inc.

Attachments: Fee Breakdown
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 8
September 9, 2026

STAFF REPORT
TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Resolution 2026-__ Amending the BCVWD Fiscal Year 2026 Operating

Budget for 01-40-410-500501 State Water Project Purchase of Additional
Imported Water Supply

Staff Recommendation

Adopt Resolution 2026-  Amending the Fiscal Year 2026 Operating Budget for State Water
Project additional water supply purchases of up to 2,800 acre feet (af) in an amount not to exceed
$1,117,200.

Executive Summary

Board approval is requested to make a transfer from the District’s Capital Replacement Reserve
to account for the projected cost of the 2026 estimated water delivery costs above the budgeted
amount. The additional purchase would increase the District's 2026 water supply purchase from
the 11,200 af currently budgeted to the full 14,000 af included in the District's 2026 Supplemental
Water Order. This was reviewed and approved by the Finance and Audit Committee at the regular
meeting held on September 3, 2026.

Background

In September 2025, the District submitted a Supplemental Water Order to the San Gorgonio Pass
Water Agency (SGPWA), the District's State Water Contractor, for 14,000 total acre-feet (af) of
imported water. The order included a request for 11,200 af of estimated replenishment need as
well as an additional 2,800 af of replenishment for water removed from the District's storage
account due to demands during the 2021-2022 drought.

Staff has typically budgeted purchases for water supply needs based on annual replenishment
requirements and associated water rates from the SGPWA. The FY 2026 budget approved by
the Board at its December 10, 2025 meeting included funding for the 11,200 af purchase for
$4,468,800 based on staff's estimate of needs and storage account replenishment at a cost of
$399 per af.

Discussion

SGPWA and District staff estimate up to an additional 2,800 af is available in 2026 for a total
delivered quantity of 14,000 af in 2026. Purchasing the available supply would bring the District's
total 2026 imported water purchase to 14,000 af and support continued replenishment of water
previously removed from the District's storage account.

Fiscal Impact

The fiscal impact is $1,117,200 for replenishment water in the amount not to exceed 2,800 af.
The funding would come from the District's Capital Replacement Reserve to the Operating
Budget.
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Attachments

1. Resolution 2026-__: Authorizing an Amendment to the BCVWD Fiscal Year 2026
Operating Budget

2. SGPWA Supplemental Water Order Beaumont-Cherry Valley Water District Water Order
for 2026

Staff Report prepared by William Clayton, Finance Manager
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Attachment 1

RESOLUTION 2026-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
AMENDING THE FISCAL YEAR 2026 OPERATING
BUDGET

WHEREAS, at its meeting on December 10, 2025, the Board of Directors of the Beaumont-Cherry
Valley Water District approved Resolution 2025-43 Adopting the Fiscal Year 2026 Operating
Budget and 2026-2030 Capital Improvement Budget for the Fiscal Year Ending December 31,
2026; and

WHEREAS, the Board of Directors has carefully reviewed the proposed amendment and finds it
necessary and appropriate to balance and amend the 2026 approved District operating budget
as designated below; and

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley
Water District:

1. That $1,117,200 is moved from the District's Capital Replacement Reserve to the
Operating Budget for State Water Project Purchases, 01-40-410-500501

2. That the 2026 Fiscal Year Budget amendment described above in Item 1 is hereby
incorporated into the adopted Fiscal Year 2026 budget as adopted on December 10, 2025
by Resolution 2025-43 of the Beaumont-Cherry Valley Water District.

3. The District's General Manager is authorized to take all necessary actions to implement
the provisions of the amended FY 2026 Budget as adopted by this Resolution without
further Board action.

4. The General Manager is directed to implement the intent of this Resolution as soon as
reasonable following applicable procedures. The expenditure amounts designated as
amended for FY 2026 are hereby appropriated and may be expended by the departments
or funds for which they are designated.

ADOPTED this day of , 2026 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:

Director Lona Williams, President of the Director David Hoffman, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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Beaumont-Cherry Valley Water District
560 Magnolia Avenue, Beaumont, CA 92223
www.bcvwd.org

September 1, 2025

Board of Directors

Andy Ramirez Lance Eckhart, General Manager

Difsion 1 San Gorgonio Pass Water Agency
Lona Williams 1210 Beaumont Avenue
Division 2 Beaumont, California 92223

Daniel Slawson
Division 3
Subject: Beaumont-Cherry Valley Water District Water Order for 2026
John Covington
Division 4
Dear Mr. Eckhart,
David Hoffman
Division 5

The Beaumont-Cherry Valley Water District (BCVWD) is interested in a portion of
available 2026 State Water Project (SWP) Table “A” supplies that may be available
via SGPWA, the State Water Contractor.

BCVWD'’s objectives are:

e Maximize recharge and storage to aid in drought-proofing

e Align with current replenishment need

e Consider additional supply for replacement of water used during the recent
drought period from the District’'s Beaumont Basin storage account

e Provide some drought-proofing for new homes and future needs

Based on the current State Water Project (SWP) allocation at 50 percent, Table
1 represents the current estimated supply per the SGPWA Water Conditions
Report for 2025, presented at the July 21, 2025 SGPWA Board Meeting:

Table 1

SGPWA Portfolio @ 50% SWP allocation
Source Total AF Delivered
SWP - Carryover 1,217 \
SWP - Table A 8,650
SWP - Ventura 5,000 \
Non-SWP - Nikel Water 1,700 \
City of Yuba purchase 3,000 \
Total available supply 19,567

BCVWD further anticipates that the City of Banning and the Yucaipa Valley Water
District (YVWD) will be ordering up to 2,200 af collectively to supply their 2026 water
demands and estimates that, given the current hydraulic constraints in the East
Branch and the State Water Project and with an average delivery rate of 25.0 cfs

1
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using both the District’s Noble Creek Turnout and SGPWA's turnout, a water order of 20,000
to 25,000 AF could be achieved and reasonably recharged in 12 months of operation.

Table 2 — Estimated 2026 Water Orders for the City of Banning and YVYWD

Replenishment (AF)
| Direct Recharge

Supplemental Water
(AF) Recharge

Total Order (AF)

Banning 2,000 0 2,000
Yucaipa 200 0 200
2026 Banning and YVWD Estimated Subtotal 2,200

Water Order

e 11,200 af for direct replenishment of the Beaumont Basin Storage Account

e 2,800 af for replacement of water removed from the District's Beaumont Basin
Watermaster account from 2021 to 2022 as well as for continued drought-
proofing

Note: BCVWD may also be interested in up to 2,500 af of additional supply if it is possible
to convey and recharge additional, reasonably priced water supplies available in 2026.

Table 3 — BCVWD 2026 Conditional Water Order (1)

BCVWD Conditional Water Order 2026 Water Order (af)

SWP/Supplemental Water Order (based on

: 11,200
projected demands)
Replacement of water removed from BBWM 2 800
Storage Account and drought-proofing ’

2026 Water Order Sub-Total 14,000

Potential additional supply if possible 2,500

(1) BCVWD'’s Conditional Water Order is based upon current rates of $399 per acre-foot.

BCVWD reserves the right to modify the total water order amount in the event the SGPWA
raises the wholesale water rate in 2026 from the current $399 per af.

Please call at (951) 845-9581, extension 217 if you have any questions or email me at
dan.jaggers@bcvwd.gov .

Daniel K. Jaggers
General Manager
Beaumont-Cherry Valley Water District

Tel: & (951)845-9581 | Fax: (951) 845-0159
X Email: info@bcvwd.gov



Beaumont-Cherry Valley Water District
Regular Board Meeting Item 9
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Review of 2025 Single Audit Report on Federal Awards

Staff Recommendation

Receive and file the District’'s Single Audit Report for the year ended December 31, 2025,
including the auditor's unmodified (clean) opinion on compliance related to major federal
programs and internal controls.

Executive Summary

The District’'s 2025 Single Audit resulted in unmodified opinions on the financial statements and
compliance with its major federal program, with no material weaknesses identified; however, the
auditors reported two significant deficiencies related to federal grant reporting, including one
repeat finding for an untimely report and one new finding involving inaccurate expense
information. The findings resulted from gaps in identifying and tracking final reporting
requirements and in confirming that reviewer corrections were incorporated into the version
submitted. Management concurs with the findings and will implement enhanced deadline tracking,
reconciliation, final-review, version-control, and submission-verification procedures to prevent
recurrence. This was reviewed and approved by the Finance and Audit Committee at the regular
meeting held on September 3, 2026.

Background

The Single Audit, formally known as the audit required under Title 2 U.S. Code of Federal
Regulations Part 200 — Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (commonly referred to as “Uniform Guidance”), is required for
non-federal entities that expend $1,000,000 or more in federal funds in a fiscal year. During the
year ended December 31, 2025, the Beaumont-Cherry Valley Water District (District) expended
$1,411,917 in federal assistance provided under the Coronavirus State and Local Fiscal Recovery
Funds (SLFRF) program, Assistance Listing Number 21.027. These funds were received through
a pass-through agreement with the County of Riverside, triggering the requirement for a Single
Audit.

The District’s independent auditors, Rogers, Anderson, Malody & Scott, LLP (RAMS), conducted
the Single Audit in accordance with auditing standards generally accepted in the United States,
Government Auditing Standards issued by the Comptroller General of the United States, and the
Uniform Guidance. The audit was performed concurrently with the District’s annual financial
statement audit for the same fiscal year.

As part of their responsibilities, the auditors evaluated the District's compliance with applicable
federal statutes, regulations, and the terms and conditions of federal awards that could have a
direct and material effect on the major federal program. The auditors also assessed internal
control over compliance and reviewed the District’'s systems, processes, and documentation
supporting the administration of federal awards. This included testing transactions, verifying
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expenditures, and evaluating the accuracy of the Schedule of Expenditures of Federal Awards
(SEFA) as presented in the audit report.

Discussion

The two findings relate specifically to the identification, preparation, review, and submission of
required federal grant reports. The District concurs with the findings and has evaluated both the
immediate circumstances that caused them and the additional controls needed to prevent
recurrence.

Finding 2025-001 — Untimely Submission of Required Quarterly Report

The auditors found that one required quarterly report was not submitted by the deadline
established under the grant requirements. This finding was classified as both noncompliance and
a significant deficiency and was identified as a repeat of Finding 2024-001.

The report was submitted late because staff understood that a fourth-quarter report would not be
required after construction on the ARPA-funded projects had been completed during the
preceding quarter. Although construction had been completed, final billing for one of the projects
remained outstanding. Staff sought written clarification from the grant administrator and learned
that a final report was still required; however, the clarification was not requested until the report’s
due date.

Following the 2024 audit, the District assigned separate staff members to prepare and review
federal reports and implemented a report review checklist. Those controls improved the review
process but did not fully address the broader need to identify and track every recurring, final, and
closeout reporting requirement. The process focused primarily on the preparation and review of
reports already known to be required, rather than maintaining a comprehensive award-level
calendar that independently confirmed whether a report was required for each reporting period.
The recurrence of the finding demonstrates that the prior corrective action was only partially
effective.

To fully address the finding, the District will establish a Grant Reporting Requirements Matrix and
calendar for each federal or pass-through award. The matrix will identify all recurring, final, and
closeout reports; the applicable grant provision; the reporting period and due date; the assigned
preparer and reviewer; and evidence of submission.

The revised procedures will also require advance reminders and documented confirmation of
reporting requirements for every reporting period. Any uncertainty regarding whether a report is
required must be resolved with the grantor or pass-through agency well before the deadline.
Unless the District receives written confirmation that a report is not required, staff will prepare and
submit the report. The Finance Manager or another designated supervisory reviewer will review
the reporting calendar at least monthly while an award remains active.

Finding 2025-002 — Inaccurate Expense Reporting on Quarterly Report

The auditors also found that one quarterly report contained incorrect expense information. This
finding was classified as a significant deficiency but was not identified as noncompliance or as a
repeat finding.

The District’s review process did identify the corrections that needed to be made. However, the
version ultimately submitted did not include those corrections. The issue was therefore not the
absence of a review process; rather, it was a breakdown in the final handoff and verification
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process between review and submission. The controls in place did not require documented
confirmation that every reviewer comment had been incorporated into the final version before the
report was transmitted.

This distinction is also relevant to the status of the prior-year finding concerning the lack of a
formal review process. In response to Finding 2024-002, the District assigned separate personnel
to prepare and review reports and implemented a Quarterly Report Review Checklist. That
corrective action was implemented and operated sufficiently to identify the reporting corrections
during 2025. The new finding arose because the process did not include a final version-control
step to ensure that the corrected and approved document was the same document submitted to
the grant administrator.

To address the finding, staff will reconcile reported expenditures to the general ledger, invoices,
reimbursement documentation, and applicable project records before a report is submitted for
review. A version-controlled corrections log will identify each reviewer comment, the required
correction, how the correction was resolved, and the date it was completed.

The preparer will certify that all reviewer comments have been incorporated into the final report.
The independent reviewer will then compare the final report to the supporting reconciliation and
corrections log and designate the report as “Approved for Submission.” A report may not be
submitted until this final approval has been documented. The approved report, signed checklist,
reconciliation, corrections log, and proof of submission will be retained together in the grant file.

Corrective Action Plan Implementation

The Finance Manager will be responsible for implementing and monitoring the corrective actions.
Written grant-reporting procedures, revised checklists, the Grant Reporting Requirements Matrix,
and related staff training are anticipated to be fully completed by September 30, 2026.
Management will periodically review grant-reporting files to verify that the controls are operating
as designed and that supporting evidence is retained.

These corrective actions are intended to address not only the specific circumstances identified in
the 2025 audit but also the complete grant-reporting lifecycle, including recurring reports, final
reports, project closeout requirements, reconciliation to accounting records, document version
control, supervisory approval, and retention of submission evidence.

Fiscal Impact

There is no direct fiscal impact associated with receiving and filing the Single Audit Report. The
corrective actions primarily involve enhancements to internal administrative procedures,
supervisory review, documentation, and staff training and are expected to be completed using
existing staff resources.

Attachment(s)
1. 2025 Single Audit Report on Federal Awards

Report prepared by William Clayton, Finance Manager
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Attachment 1

Beaumont-Cherry Valley Water District

Single Audit Report on Federal Awards

Year Ended December 31, 2025
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Beaumont-Cherry Valley Water District

Single Audit Report on Federal Awards
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RAMS

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditor’'s Report

To the Honorable Board of Directors
Beaumont-Cherry Valley Water District
Beaumont, California

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government
Auditing Standards), the financial statements of the Beaumont-Cherry Valley Water District (the
entity) as of and for the year ended December 31, 2025, and the related notes to the financial
statements, which collectively comprise the entity’s basic financial statements, and have issued
our report thereon dated June 4, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the entity’s
internal control over financial reporting (internal control) as a basis for designing procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the entity’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the entity’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s

internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

)()o?us, Arcdercon, MaJoa7 2 deotr, LLP,

San Bernardino, California
June 4, 2026

-2
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RAMS

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND
REPORT ON SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
REQUIRED BY THE UNIFORM GUIDANCE

Independent Auditor’s Report

To the Honorable Board of Directors
Beaumont-Cherry Valley Water District
Beaumont, California

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Beaumont-Cherry Valley Water District’s (the entity’s) compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on each of the entity’s major federal
programs for the year ended December 31, 2025. The entity’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs.

In our opinion, the entity complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America (GAAS); the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United
States (Government Auditing Standards); and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor's Responsibilities for
the Audit of Compliance section of our report.

We are required to be independent of the entity and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of
the entity’s compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the entity’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on the entity’s compliance based on our audit. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about the
entity’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance, we:

e exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the entity’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e obtain an understanding of the entity’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and
to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

4-
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Other Matters

The results of our auditing procedures disclosed instances of noncompliance which are required
to be reported in accordance with the Uniform Guidance and which are described in the
accompanying schedule of findings and questioned costs as item 2025-001. Our opinion on
each major federal program is not modified with respect to this matter.

Government Auditing Standards requires the auditor to perform limited procedures on the
entity’s response to the noncompliance findings identified in our compliance audit described in
the accompanying schedule of findings and questioned costs. The entity’s response was not
subjected to the other auditing procedures applied in the audit of compliance and, accordingly,
we express no opinion on the response.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in
the Auditor's Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material weaknesses
or significant deficiencies in internal control over compliance and therefore, material
weaknesses or significant deficiencies may exist that were not identified. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.
However, as discussed below, we did identify certain deficiencies in internal control over
compliance that we consider to be significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance. We consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items 2025-001 and 2025-002 to
be significant deficiencies.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the
entity’s response to the internal control over compliance findings identified in our compliance
audit described in the accompanying schedule of findings and questioned costs. The entity’s
response was not subjected to the other auditing procedures applied in the audit of compliance
and, accordingly, we express no opinion on the response.

-5-
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The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform
Guidance

We have audited the financial statements of the entity as of and for the year ended December
31, 2025, and the related notes to the financial statements, which collectively comprise the
entity’s basic financial statements. We issued our report thereon, dated June 4, 2026, which
contained unmodified opinions on those financial statements. Our audit was conducted for the
purpose of forming opinions on the financial statements that collectively comprise the basic
financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by the Uniform Guidance and is not a
required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to
the basic financial statements as a whole.

)()a ens, Andereon, Mm/oa7 2 deotr, LLP,

San Bernardino, California
August 11, 2026 (except for our report on the Schedule of Expenditures of Federal Awards, for
which the date is June 4, 2026)

-6-
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Beaumont-Cherry Valley Water District

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2025

Assistance Program Identification
Federal Grantor / Pass-through Grantor / Program Title Listing Number Number

Federal
Expenditures

Amount Provided
to Sub-recipients

U.S. Department of Treasury
Passed Through County of Riverside
Coronavirus State and Local Fiscal Recovery Funds 21.027 N/A
Total Assistance Listing 21.027

Total U.S. Department of Treasury

Total Expenditures of Federal Awards

1,411,917 $ -
1,411,917 -
1,411,917 -
1,411,917 $ -

See accompanying notes to the Schedule of Expenditures of Federal Awards

-7-
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Beaumont-Cherry Valley Water District

Notes to the Schedule of Expenditures of Federal Awards
Year Ended December 31, 2025

(1) Summary of Significant Accounting Policies Applicable to the Schedule of

(a)

Expenditures of Federal Awards
Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule)
includes the federal award activity of the Beaumont-Cherry Valley Water District
(the entity) under programs of the federal government for the year ended
December 31, 2025. The information in this Schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of the entity, it is not intended to and does not
present the financial position, changes in net assets, or cash flows of the entity.

Summary of Significant Accounting Policies

The expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles in the
Uniform Guidance, wherein certain types of expenditures are not allowable or are
limited as to reimbursement. Negative amounts shown on the Schedule
represent adjustments or credits made in the normal course of business to
amounts reported as expenditures in prior years.

De Minimis Indirect Cost Rate

Effective October 1, 2024, the Office of Management and Budget (OMB) revised
the Uniform Guidance under 2 CFR Part 200 to increase the de minimis indirect
cost rate from 10% to 15% of the Modified Total Direct Costs (MTDC). Awards
issued prior to October 1, 2024 (and not subsequently amended) continue to
apply the 10% de minimis rate. Awards issued or amended on or after October 1,
2024 apply the revised 15% de minimis rate. The entity has elected not to use
the de minimis indirect cost rate for any federal awards.

-8-
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Beaumont-Cherry Valley Water District

Schedule of Findings and Questioned Costs
Year Ended December 31, 2025

SECTIONI. SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in

accordance with GAAP: Unmodified

Internal control over financial reporting:
Material weakness identified? Yes X

Significant deficiencies identified
that are not considered to be
material weaknesses? Yes X

Noncompliance material to financial
statements noted? Yes X

Federal Awards

Internal control over major programs:
Material weakness identified? Yes X

Significant deficiencies identified
that are not considered to be
material weaknesses? X Yes

Type of auditor's report issued on compliance for major federal programs: unmodified

Any audit findings disclosed that
are required to be reported in

No

None Reported

No

No

None Reported

accordance with 2 CFR 200.516(a) X Yes No
Identification of major federal programs:
Assistance Listing Number(s) Name of Federal Program or Cluster
21.027 Coronavirus State and Local Fiscal Recovery Funds
Dollar threshold used to distinguish
between type A and type B programs: $1,000,000
Auditee qualified as low-risk auditee? Yes X No
-0-
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Beaumont-Cherry Valley Water District

Schedule of Findings and Questioned Costs (continued)
Year Ended December 31, 2025

SECTION ll. FINANCIAL STATEMENT FINDINGS
No matters to be reported.
SECTION lll. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Finding 2025-001: Untimely Submission of Required Quarterly Report
Noncompliance and Significant Deficiency
ARPA, AL 21.027

Criteria

In accordance with 2 CFR §200.328(b)(1) and the specific terms and conditions of the federal
award agreement, recipients are required to submit performance and/or financial reports
quarterly, no later than the 215t day of the following month after the end of each calendar
quarter. Timely submission of these reports is essential for the federal awarding agency to
monitor progress and compliance with program objectives.

Condition
During our audit of the entity’s compliance with federal program requirements, we noted that the
entity did not submit one required quarterly report by the date established in the grant
agreement.

Cause

The entity had the understanding that a fourth quarterly report was not necessary because
construction on the projects funded by the program had been completed in the prior quarter,
although billing for one project had not. The entity sought written clarification on reporting
requirements from the grant administrator and was informed that a final report was necessary,
but this was not requested until the due date.

Effect

Failure to submit required reports on time constitutes noncompliance with federal grant
requirements. Late submissions may impede the federal agency’s ability to monitor the project’s
progress and may affect future funding decisions or lead to additional oversight.

Identification as a Repeat Finding
This is a repeat finding, listed as 2024-001 in the prior year single audit report.

Recommendation

We recommend that the entity enhance its procedures for identifying and monitoring all grant
reporting requirements to ensure that required reports are submitted by the deadlines
established in grant agreements.

Views of Responsible Officials
See the attached Corrective Action Plan.

-10-
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Beaumont-Cherry Valley Water District

Schedule of Findings and Questioned Costs (continued)
Year Ended December 31, 2025

SECTION lll. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS (Continued)

Finding 2025-002: Inaccurate Expense Reporting on Quarterly Report
Significant Deficiency
ARPA, AL 21.027

Criteria

In accordance with 2 CFR §200.328(b)(1), non-Federal entities are required to submit
performance and/or financial reports on a regular basis as specified in the terms and conditions
of the award. Effective internal controls, as outlined in 2 CFR §200.303, require that entities
establish and maintain processes to ensure reliable reporting and compliance with federal
requirements.

Condition
During our review of the entity’s reporting procedures, we noted that one quarterly report
submitted by the entity included incorrect expense information.

Cause
The entity’s review process identified notes to correct on the quarterly report, however the report
was submitted without corrections made.

Effect

The submission of inaccurate expense information may result in reliance on incorrect financial
data by the granting agency, and may affect future funding decisions or lead to additional
oversight.

Identification as a Repeat Finding
This is a new finding for fiscal year 2025.

Recommendation

We recommend that the entity strengthen its controls over grant reporting to ensure that
reviewed reports are reconciled to supporting records and that all identified discrepancies are
resolved prior to submission.

Views of Responsible Officials
See the attached Corrective Action Plan.

-11-
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Beaumont-Cherry Valley Water District

Summary Schedule of Prior Audit Findings
Year Ended December 31, 2025

STATUS OF PRIOR YEAR FINDINGS

2024-001 — Untimely Submission of Required Quarterly Reports
Noncompliance

Not implemented. Reported as 2025-001.

2024-002 — Lack of Formal Review Process for Quarterly Report Submissions
Significant Deficiency

Implemented.

-12-
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Beaumont-Cherry Valley Water District Corrective Action Plan
Year Ended December 31, 2025

The corrective action plan below is submitted in response to the findings included in the
Beaumont-Cherry Valley Water District's Single Audit Report for the year ended December 31,
2025.

2025-001 - Untimely Submission of Required Quarterly Report
Noncompliance and Significant Deficiency
ARPA, AL 21.027

Recommendation:

We recommend that the District enhance its procedures for identifying and monitoring all grant
reporting requirements to ensure that required reports are submitted by the deadlines established
in grant agreements.

Corrective Action:

The District concurs with the finding. Following the 2024 Single Audit, the District assigned
separate report preparation and review responsibilities and implemented a report review checklist.
However, the procedures did not include a comprehensive mechanism for tracking recurring, final,
and closeout reports or a requirement to resolve uncertain reporting obligations sufficiently in
advance of the deadline. The District will take the following actions:

1. Establish and maintain a Grant Reporting Requirements Matrix and calendar for each federal
award and pass-through grant. The matrix will identify each recurring, final, and closeout
report; the applicable grant provision; reporting period; due date; submission method;
assigned preparer; assigned reviewer; and evidence of submission.

2. Set documented reminder dates in advance of each deadline and require the assigned
preparer to confirm, for every reporting period, whether a report is required. Final and
closeout reporting requirements will be reconfirmed before project completion. When a
requirement is uncertain, the District will request written clarification from the grantor or pass-
through entity as soon as the uncertainty is identified. Unless written confirmation is received
that a report is not required, the District will prepare and submit the report.

3. Require the Finance Manager or designated supervisory reviewer to review the reporting
calendar at least monthly while an award is active and to verify completion of each required
submission.

4. Retain the completed review checklist, approved report, supporting documentation,
correspondence concerning reporting requirements, and proof of timely submission in the
grant file.

5. Incorporate these controls into written grant-reporting procedures and provide training to staff
assigned to federal award administration.

Person Responsible for Corrective Action:
William Clayton, Finance Manager

Anticipated Completion Date for Corrective Action:

September 30, 2026. The reporting matrix, advance reminders, and supervisory monitoring will
be used immediately for all open federal and pass-through awards, with written procedures and
staff training completed by this date.

-13-
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2025-002 - Inaccurate Expense Reporting on Quarterly Report

Significant Deficiency
ARPA, AL 21.027

Recommendation:
We recommend that the District strengthen its controls over grant reporting to ensure that

reviewed reports are reconciled to supporting records and that all identified discrepancies are
resolved prior to submission.

Corrective Action:

The District concurs with the finding. Although the District's review process identified corrections,

the process did not require a final verification that all reviewer comments had been incorporated

into the version submitted. The District will take the following actions:

1. Require the preparer to reconcile reported expenditures to the general ledger,
reimbursement requests or invoices, and relevant project records before submitting the
report for review. The reconciliation will be retained with the report.

2. Use a version-controlled Quarterly Report Review Checklist and corrections log that
identifies each reviewer comment, the required correction, the preparer's disposition, and the
date completed.

3. Require the preparer to certify that all review comments have been resolved and
incorporated into the final report.

4. Require the independent reviewer to perform and document a final comparison of the
approved report to the reconciliation and corrections log. No report may be submitted until
the reviewer has marked the final version 'Approved for Submission.'

5. Retain the signed checklist, reconciliation, corrections log, approved final report, and proof
of submission. The Finance Manager will periodically review grant-reporting files to verify
that the control is operating as designed.

Person Responsible for Corrective Action:
William Clayton, Finance Manager

Anticipated Completion Date for Corrective Action:

September 30, 2026. Final reviewer approval and document-retention controls will be effective
immediately, with the revised checklist, written procedures, and staff training completed by this
date.

-14-
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 10
September 9, 2026

STAFF REPORT

TO: Board of Directors
FROM: Finance and Administration
SUBJECT: Resolution 2026- Revising the District’s Organization Chart

Staff Recommendation

Adopt Resolution 2026-  Revising the District’'s Organization Chart to authorize one flexibly
staffed Engineering Assistant/Associate Civil Engineer | position within the Engineering
Department.

Executive Summary

The Engineering Assistant position became vacant effective September 2, 2026. Staff
recommends establishing the position as an Engineering Assistant/Associate Civil Engineer |
(Flex) position to broaden the applicant pool and allow the District to appoint the successful
candidate at the level appropriate to the candidate’s qualifications and experience. The change
would not increase the Engineering Department’s authorized number of full-time equivalent
positions. To avoid delaying recruitment until after the next Personnel Committee meeting, staff
is requesting direct Board consideration.

Background

On December 10, 2025, the Board of Directors adopted the 2026 Operating Budget and 2026-
2030 Capital Improvement Budget, including the District's authorized staffing levels and
Organization Chart, effective January 1, 2026. The approved Engineering Department staffing
structure includes one Associate Civil Engineer | and one Engineering Assistant position providing
professional and technical support to the Director of Engineering.

The Engineering Assistant and Associate Civil Engineer | classifications perform related
engineering functions but represent different levels of professional qualification, experience, and
responsibility. The Engineering Assistant classification performs technical and routine
professional civil engineering work and requires possession of an Engineer-in-Training (EIT)
certification within twelve months of employment. The Associate Civil Engineer | classification
performs professional civil engineering work in support of District planning, design, operation, and
construction activities and requires registration as a Professional Engineer (PE) in the State of
California.

Both engineering support positions were filled under the approved staffing structure; however, the
Engineering Assistant position became vacant effective September 2, 2026.
Discussion

Staff evaluated the Engineering Department’s current workload and the most effective approach
for filling the vacant Engineering Assistant position. The District has experienced challenges over
the past several years recruiting and maintaining continuity in this classification, and the most
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recent recruitment produced a limited pool of candidates with the combination of education,
qualifications, and experience sought by the Department. Based on these factors and the Director
of Engineering’s experience with the previous recruitment, recruiting exclusively at the
Engineering Assistant level may unnecessarily limit the District’s ability to identify the strongest
available candidate.

The proposed structure would allow the District to recruit for both classifications concurrently and
appoint the successful candidate at the level most appropriate to the candidate’s education,
qualifications, experience, and licensure. Only one position would be filled.

The 2026 Organization Chart would identify the position at its highest authorized classification of
Associate Civil Engineer |, with authority to underfill it at the Engineering Assistant level. The
change would authorize a maximum of two Associate Civil Engineer | classifications within the
Engineering Department but would not increase the Department’s authorized number of full-time
equivalent positions.

The proposed structure is also consistent with the Engineering Department’s anticipated longer-
term staffing plan. Prior to the current vacancy, staff anticipated proposing through the 2027
budget process that the Department’s two engineering support positions ultimately consist of one
Associate Civil Engineer Il and one Associate Civil Engineer I. Establishing the flexibly staffed
position now provides immediate recruitment flexibility while moving the staffing structure toward
the level of professional engineering support anticipated for 2027. Any future reclassification of
the Department’s existing Associate Civil Engineer | position to Associate Civil Engineer Il would
be brought forward separately through the 2027 budget process for Board consideration.

Changes to the District’'s organizational structure are generally presented to the Personnel
Committee before Board consideration. The next Personnel Committee meeting is scheduled for
September 22, 2026. Given the vacancy and the Department’s need to begin recruitment, staff is
requesting direct Board consideration. Approval on September 9 would allow recruitment to begin
as early as September 10; waiting until after the Personnel Committee meeting would delay
recruitment by several weeks.

Fiscal Impact

The proposed change would not add an authorized FTE. Based on an entry-level Associate Civil
Engineer | replacing the budgeted Engineering Assistant position at step 3 of 5, the estimated
fiscal impact is a savings of $5,200. The actual fiscal impact will depend on the classification and
salary step at which the successful candidate is appointed.

Attachments

1. Resolution 2026- Revising the District’s Organization Chart

2. 2026 Organization Chart effective September 10, 2026 (redlined)

3. 2026 Organization Chart effective January 1, 2026 and September 10, 2026 (side-by-
side)

4. 2026 Organization Chart effective September 10, 2026 (clean)

Staff Report prepared by Sylvia Molina, Director of Finance and Administration
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Attachment 1

RESOLUTION 2026-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
REVISING THE DISTRICT'S ORGANIZATION CHART
EFFECTIVE SEPTEMBER 10, 2026

WHEREAS, it is determined to be in the best interest of the Beaumont-Cherry Valley Water
District (“District”) to hire employees to perform desired essential functions and responsibilities;
and

WHEREAS, The District’s Personnel Policies and Procedures provides that classification titles
shall be established from time to time upon adoption of a resolution by the Board of Directors;
and

WHEREAS, the Board of Directors adopted an organizational chart and salary schedule effective
January 1, 2026; and

WHEREAS, the District seeks to incorporate additional recommendations made by management;
and

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley
Water District that:

1. The Organization Chart referenced as Exhibit A is hereby adopted effective September
10, 2026.

2. The Organization Chart referenced as Exhibit A hereby supersedes that adopted by the
Board with Resolution 2025-43.

ADOPTED this day of , 2026 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

DRAFT UNTIL APPROVED DRAFT UNTIL APPROVED

Director Lona Williams, President of the Director Andy Ramirez, Vice President of the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District

Attachment: Exhibit A — Revised Organization Chart effective 9/10/2026
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 11
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Rehabilitation of District Residence on Oak Glen Road,
Cherry Valley

Staff Recommendation

Approve rehabilitation of the existing District house at 12303 Oak Glen Road as the preferred
alternative; authorize the General Manager to obtain a structural/foundation assessment and
competitively procure a vendor-led rehabilitation; and authorize contracts and related
expenditures in a total amount not to exceed $250,000, subject to compliance with District
procurement requirements and confirmation of available budget. Direct staff to return to the Board
before award if the structural assessment identifies conditions that make rehabilitation infeasible
or if the total anticipated cost will exceed the authorization.

Executive Summary

The District owns an early-1900s residence at 12303 Oak Glen Road. The house is vacant and
in significant disrepair, including deteriorated interior finishes and building systems and apparent
settlement in the front living-room and kitchen area. Restoring occupancy would provide housing
for a District employee and re-establish a regular District presence near the north end of Oak Glen
Road and remote District properties.

Staff evaluated three basic alternatives: continue vacancy, remove the house and install a
manufactured/modular home nearby, or rehabilitate the existing house. The available
rehabilitation worksheets indicate approximately $167,200 to $171,300 for the currently defined
work, including a 25 percent materials contingency and estimated labor, but excluding a resolved
price for foundation work. Dealer information lists manufactured homes from approximately
$154,000 to $245,000 before some or all permits, utility work, foundation/site work, demolition,
options, taxes and escalation.

Recommended direction: Proceed with vendor-led rehabilitation, with a $250,000 not-to-
exceed authorization and an early structural/foundation decision gate. This preserves the
existing asset and security presence at a planning cost below the likely all-in modular
replacement range, while protecting the District from proceeding if concealed structural
conditions change the economics.

Background

The house was originally constructed in the early 1900s and has deteriorated over time. The
available scope includes flooring, HVAC, kitchen and bathroom work, replacement doors and
windows, interior and exterior painting, electrical rewiring, and subfloor work. Staff has also
observed evidence that the foundation has settled in the front living room and kitchen area. The
existing cost sheets expressly identify that condition as unresolved.
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The operational purpose of the project is not limited to preserving a residence. Occupancy would
place a District employee at a remote end of the District service area, provide routine observation
of nearby facilities and properties, improve reporting of trespass, vandalism, dumping,
fire/vegetation conditions or water-system anomalies, and reduce the length of time that abnormal
conditions may go unnoticed. An employee occupant would supplement—not replace—formal
patrol, alarm, access-control and emergency-response measures.

Discussion and Alternatives Analysis

foundation work

and restores occupancy.

Alternative Planning cost | Principal advantages Principal disadvantages
1 — Do nothing $15,000- Lowest immediate capital outlay. | House remains vacant and
$35,000 per Preserves future decision continues to deteriorate; no resident
year flexibility. security presence; continuing
inspection, weatherproofing,
vegetation, nuisance and reactive-
repair costs; possible higher future
demolition or rehabilitation cost.
2 — Demolish and | $274,000- Newer residence; potentially lower | Highest likely capital cost;
install modular $435,000 near-term maintenance; demolition, abatement, permitting,
home predictable floor plans. foundation, utilities and site work
are not fully quoted; longer
entitlement/site-work path; factory
prices change.
3A — Minimum $167,206 plus | Lowest defined rehabilitation Requires significant District
rehabilitation unresolved configuration; preserves house coordination; old quotes must be

refreshed; hidden conditions
remain.

3B — Maximum
rehabilitation

$171,286 plus
unresolved
foundation work

More complete comfort/finish
configuration while preserving
house.

Same structural and procurement
uncertainty; use of District labor
may compete with core operational
work.

3C — Outside-
vendor
rehabilitation

$215,000-
$275,000
planning range

Single point of responsibility;
better schedule/cost
accountability; minimizes
diversion of District craft labor.

Contractor overhead and market
pricing increase cost; final cost
depends on structural findings and
bids.

Alternative 1 — Do Nothing

Under this alternative the District would secure the house, continue inspections, address weather intrusion
and vegetation, and respond to vandalism, trespass, dumping, pest or safety issues as they arise. Staff
should not treat “do nothing” as a zero-cost alternative. For comparison, this report uses a planning
allowance of $15,000 to $35,000 per year for monitoring, security support, boarding/weatherproofing,
nuisance abatement, vegetation and reactive work. This is not a vendor quote and should be refined using
the District’s actual labor and security records.
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e Security effect: no resident is regularly present to observe access roads, nearby properties or
abnormal activity.

o Asset effect: continued vacancy accelerates deterioration and may reduce the range of feasible
future repairs.

o Risk effect: the District retains an aging, vacant structure without receiving housing or security-
presence value.

Alternative 2 — Demolish and Replace with a Modular Home

This alternative would demolish and haul away the existing structure and place a
manufactured/modular home at a suitable nearby location. Horizon’s August 2026 information
states that base price includes standard setup and delivery, but permits, utilities and foundations
are quoted separately. A $500 site inspection is applied to construction costs if the project
proceeds. Dealer prices are subject to monthly factory changes.

Component Low High Basis

Home base price $154,000 $245,000 Horizon models; broader comparison
sheet lists $170,900-$227,900

Demolition/haul-off/abatement $30,000 $60,000 Planning allowance only; hazardous-

allowance material survey and bids required

Permits, foundation, utility and site $90,000 $130,000 Not included in dealer base prices;

allowance planning allowance only

Planning total $274,000 $435,000 Before financing cost, optional
upgrades or extraordinary site
conditions

Before selecting replacement, staff would need a hazardous-material survey, demolition bids,
confirmation of zoning and manufactured-home eligibility, utility-capacity and connection review,
grading/drainage review, foundation design, fire-access review, and a complete delivered-and-
installed proposal.

Alternative 3 — Rehabilitate the Existing House

The updated cost sheet produces $167,206 to $171,286 for the defined rehabilitation scope,
including 25 percent contingency on materials and labor estimated at 60 percent of the materials
subtotal. Those values do not include a resolved foundation-repair price and several inputs are
identified as old quotes. The minimum and maximum configurations therefore should be treated
as scope benchmarks rather than construction authorizations.

3A — Minimum / District-Managed Rehabilitation

Use the lower-cost defined configuration and coordinate trades through District staff. Planning
benchmark: $167,206, plus foundation work and any updated quote escalation. This option has
the greatest potential to consume staff time and should be used only if management confirms
that District labor will not displace higher-priority water-system work.
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3B — Maximum / District-Managed Rehabilitation

Use the higher-cost flooring and HVAC configuration reflected in the updated source data.
Planning benchmark: $171,286, plus foundation work and updated quote escalation. The
relatively small difference from the minimum configuration suggests selection should be based
on durability, maintainability and lifecycle cost rather than initial price alone.

3C — Vendor-Led Rehabilitation

Procure a licensed general contractor to perform and coordinate most work, with District staff
limited to owner oversight, utility coordination and acceptance. For Board comparison, staff
should carry a planning range of $215,000 to $275,000, inclusive of an allowance for foundation
repair and contractor coordination. This range is an analytical allowance, not a bid. The
recommended $250,000 authorization is a spending ceiling and decision threshold, not a
representation that the work will cost exactly that amount.

Risk Controls and Decision Points

Decision point

Required evidence

Action

1. Structural
feasibility

Licensed structural/foundation
assessment; hazardous-material
survey

Stop and return to Board if rehabilitation is unsafe,
infeasible or materially changes the cost comparison.

2. Scope validation

Updated HVAC, electrical,
roofing/weather envelope, flooring,
kitchen, bath, doors/windows and
subfloor scopes

Issue one coordinated bid package with alternates
and allowances clearly identified.

3. Competitive price

Responsive bids and documented
procurement compliance

Award only if the full anticipated project cost is within
$250,000 and budget is confirmed.

4. Construction
control

Schedule, insurance, licenses,
permits, inspections, change-order
authority and acceptance criteria

Use written contract; track contingency separately;
require Board approval above authorization.

5.
Occupancy/security

Written employee-occupancy terms,
responsibilities and emergency
contacts

Clarify that residential presence supplements formal
District security procedures.

Fiscal Impact

The recommended Board authorization is an amount not to exceed $250,000 for assessment,
design/permit support, vendor-led rehabilitation, defined allowances and contingency. Finance
should confirm the appropriate account and available appropriation before award,; if the project is
not currently budgeted, staff should process the required budget amendment. Staff should return
to the Board if the structural assessment or procurement results indicate a total project cost above

$250,000.
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Cost reference Amount

Updated defined rehabilitation scope (excluding unresolved foundation work) $167,206-$171,286
Vendor-led rehabilitation planning range $215,000-$275,000
Recommended total not-to-exceed authorization $250,000

Modular replacement planning range $274,000-$435,000
Do-nothing annual planning allowance $15,000-$35,000 per year

Environmental and Procurement Considerations

Before work begins, staff should confirm the applicable environmental review, building and
demolition permits, hazardous-material testing and abatement requirements, zoning/site
requirements, utility connections, and District procurement requirements. Demolition or
placement of a manufactured home may require additional site and agency review beyond
rehabilitation of the existing structure. This report does not substitute for legal, building-official,
environmental or licensed design-professional review.

Attachments
Appendix A — Transcribed Rehabilitation Cost Data
Appendix B — Modular Home Comparison and Horizon Price Information
Appendix C — Clayton “Rocket Man” Product Information
Appendix D — Clayton “Brown Eyed Girl” Product Information
Attachment 1 — District House Remodel Report
Attachment 2 — Cost Analysis Workbook

Staff Report prepared for Board consideration by Dan Jaggers, General Manager
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Appendix A — Transcribed Rehabilitation Cost Data

The following table converts the updated scanned cost sheet into editable Word data. Values reproduce
the source inputs; calculations have been normalized for readability. Source: 20260903101949.pdf and
the District House Remodel Report dated September 3, 2026.

Work item Low High Qualification

Flooring $17,588.48 $17,588.48 50/50 carpet ($9,404.73) and vinyl
($8,183.75) configuration

HVAC $8,954.27 $10,994.22 Heating only versus heating and cooling;
identified as old quote

Kitchen $10,543.79 $10,543.79 Standard replacement

Bathroom $6,754.39 $6,754.39 Single full bathroom

Doors/windows $8,557.75 $8,557.75 Replace all

Paint $2,754.00 $2,754.00 Interior and exterior

Electrical $25,400.00 $25,400.00 Rewire; identified as old quote

Subfloor $3,050.48 $3,050.48 Bottom half of house

Materials subtotal $83,603.16 $85,643.11 Calculated

25% materials contingency $20,900.79 $21,410.77 Calculated

Materials with contingency $104,503.95 $107,053.88 Calculated

Estimated labor (60% of materials with | $62,702.37 $64,232.32 Source methodology

contingency)

Defined rehabilitation total $167,206.32 $171,286.20 Calculated; excludes foundation work

Source displayed total $167,206.32 $171,286.20 Matches the normalized calculation

Foundation repair Not included Not included Structural assessment required

Calculation note: the updated source total uses the 50/50 carpet-and-vinyl flooring configuration and
applies the 60 percent labor factor to materials after the 25 percent contingency. The editable Excel
workbook preserves that method. Staff should refresh the identified old quotes before issuing a

solicitation.
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Appendix B — Modular Home Comparison and Horizon Price

Information

Dealer/model Type / size Eaeﬁ‘ssl Base price Qualification

Homes Direct — Calloway Triple-wide, 40x62, 2,291 3/3 $227,900 Online estimate; delivery not
sf confirmed

Champion Homes Direct — Triple-wide, 40x60, 1,904 3/2 $170,900 Online estimate; delivery not

California sf confirmed

Clayton — Southern Charm Double-wide, 32x60, 1,838 | 3/2 $180,000 Online estimate; delivery not
sf confirmed

Clayton — Enterprise Double-wide, 32x76, 2,254 | 4/2 $200,000 Online estimate; delivery not
sf confirmed

Clayton — Carolina Raelyn Double-wide, 32x76, 2,254 | 4/3 $220,000 Online estimate; delivery not
sf confirmed

Horizon/Clayton — Brown Double-wide, 26x60, 1,580 | 4/2 $154,000 Base setup/delivery stated;

Eyed Girl sf permits, utilities and

foundation separate
Horizon/Clayton — Rocket Man | Double-wide, 26x66, 1,737 | 3/2 $169,000 Base setup/delivery stated;

sf

permits, utilities and
foundation separate

Horizon Manufactured Homes — August 2026 Price Information

Horizon stated that it can finance land, home and construction through approved lenders. Permits, utilities
and foundations are quoted separately by contractors. A site inspection costs $500 and is applied toward
construction costs if the project proceeds. Base price includes standard setup and delivery but excludes

buyer-selected options; factory prices may change monthly.

Model Quoted base price
Brown Eyed Girl $154,000
Rocket Man $169,000
Loretta $245,000
Steppenwolf $243,000
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Appendix C — Clayton “Rocket Man” Product Information

Detailed View

oo [Built

Inquire For More Details
909-328-8098

Madel: Rocket Man
A Double Wide

{=m 3 Bedrooms

& 2 Bathreoms

& 1737 Squore Feet
E. 26'x66'

Page 1 of 3 — source attachment 20260903101800.pdf
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Floor Plan
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213

Page 2 of 3 — source attachment 20260903101800.pdf
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Appendix D — Clayton “Brown Eyed Girl” Product Information

Detailed View

ol L3 =¥
h B B

Inquire For More Details
909-328-8098

Model: Brown Eyed Girl
# Double Wide

|em 4 Bedrooms

£ 2 Bathrooms
#1580 Square Feet
E. 26'x60"

s
E yownload Moedel Standard Features

Page 1 of 3 — source attachment 20260903101843.pdf
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Floor Plan

BEDROOM 4
FLEX

LIVING ROOM BEDROOM 3
477 w1287 e g
— | ® 96" x 128

BEDROOM - r r e

Page 2 of 3 — source attachment 20260903101843.pdf

B-6" x 8-9" o
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Attachment 1

District House Remodel Report

District Residence D / Oak Glen Road

Project Overview

The District house, originally constructed in the early 1900s, is in a significant state of disrepair.
The interior has deteriorated over time, and major systems and structural elements are no longer
in acceptable condition. A full remodel is necessary to restore functionality and safety.

Purpose

The primary goal of this remodel is to make the property livable for district employees, ensuring
that the home is no longer vacant. Occupying the house will also provide a district presence at
the far end of the district boundary, which is strategically beneficial.

Scope of Work and Estimated Costs

Beaumont Cherry Valley Water District / Upper House Remodel Analysis

Work Item Description Estimated Cost 1 Estimated Cost 1 Estimated Cost 1
Flooring 100% Vinyl Flooring $16,367.50
Flooring 100% Carpet $15,903.63
Flooring 50/50
Carpet $9,404.73
Vinyl $8,183.75
. $8,954.27 $8,954.27 $8,954.27
HVAC Heating Only Old Quote Old Quote Old Quote
. . $10,994.22 $10,994.22 $10,994.22
HVAC Heating & Cooling Old Quote Old Quote Old Quote
Kitchen Standard Kitchen
Remodel Replacement $10,543.79 $10,543.79 $10,543.79
Bathroom .
Remodel Single Full Bathroom $6,754.39 $6,754.39 $6,754.39
Doors & Replacement of All
windows Doors and Windows 38,557.75 $8,557.75 $8,557.75
Paint Inside and outside $2,754.00 $2,754.00 $2,754.00
home
. . . . $25,400.00 $25,400.00 $25,400.00
Electrical Irwin electrics rewire Old Quote Old Quote Old Quote
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Whole bottom half of

Subfloor . $3,050.48 $3,050.48 $3,050.48
. ($82,382.18 - ($81,918.31 - ($83,603.16 -
Sub Total (minus labor) $84,422.13) $83,958.26) $85,643.11)
Contingency Percentage 25.00% 25.00% 25.00%
. ($20,595.54 - ($20,479.57 - ($20,900.79 -
Contingency @ Percentage $21,105.53) $20,989.56) $21,410.77)
. ($102,977.72 - ($102,397.88 - ($104,503.95 -
Total cost minus labor $105,527.66) $104,947.82) $107,053.88)
Labor cost vs Materials 60.00% 60.00% 60.00%
. ($61,786.63 - ($61,438.72 - ($62,702.37 -
Estimated Labor $63,316.59) $62,968.69) $64,232.32)
($164,764.35 - ($163,836.60 - ($167,206.32 -
TOTAL REHABILITATION COST $168,844.25) $167,916.51) $171,286.20)

Note: Flooring option (full hardwood, full carpet, or split) and HVAC type (heating only vs.

full system) are still under consideration.

Challenges

¢ Foundation Issues: The front living room and kitchen area show evidence of foundation
sinking. Repair costs for this are not yet fully estimated but could significantly affect the
remodel budget and timeline.

Proceed with In-House Remodel

Utilize district labor and resources to complete the remodel as outlined above. The total cost will
depend on the selected flooring and HVAC options, but it is projected to fall within the $102,977.72

- $107,053.88 range (excluding labor cost)
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 12
September 9, 2026

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem

Staff Recommendation

If desired, offer a motion to approve:

I move that the Board pre-approve the attendance of all directors at these events for purposes of per
diem and reimbursement of associated reasonable and necessary expenses per District policy:
(List specific events for approval and any conditions such as cap on expenses)

Executive Summary

Event attendance is governed by BCVWD Policies and Procedures Manual Policy 4060 Training,
Education and Conferences, and Policy 4065 Remuneration / Director Per Diem Fees. Cost control is
provided by Policies 4070 Payment or Reimbursement of Expenses Incurred on District Business and
Policy 4075 Expenditure / Reimbursement Procedure. The Board is responsible for evaluating director
attendance at upcoming events for possible pre-approval or approval after attendance for compensation
and / or expense reimbursement pursuant to these policies.

Directors desiring to attend events not specifically enumerated and preauthorized by BCVWD policy
should obtain pre-approval via vote of the Board in order to receive a per diem and/or expense
reimbursement. The Board may vote to pre-approve any selected activities that are not preapproved. A
Travel Plan of estimated expenses for travel are provided but may vary. The Board may set any cap or
limitations as deemed appropriate to comport with the “reasonable and necessary” doctrine. Expenses
listed in the Travel / Event Plan as enumerated will be assumed by staff to be authorized / preapproved.
Expenses differing from or beyond those in the Travel / Event Plan will be presented to the Board for
approval.

Per Government Code 53232.3(d), Directors will either prepare a written report for distribution to the
Board or make a verbal report during the next regular meeting of the Board.

Upcoming Events

For registration of attendance at any event, Board members should contact the Administrative Assistant.
Following are activities and events that are, may already be, or can be voted to be preapproved for per
diem and/or expense reimbursement for attendance. The Board may set any limitations or caps on
authorized expenses as desired.

1 SAVE THE DATE WATER
e Water Professionals Appreciation Week will be held from October PROFESSIONALS
3-11, 2026 APPRECIATION
« DON'T FORGET: BCVWD Board Leadership Training: Friday, N, ) LWEEK

October 23 and Saturday, October 24
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2 NEW EVENTS

DATE / TIME EVENT A DIRECTOR INTEREST
Wed. Oct. 7 Beaumont Chamber of Commerce Breakfast COVINGTON | HOFFMAN
7:30 -9 am At the Morongo Golf Club at Tukwet Canyon

Speaker: TBD RAMIREZ | SLAWSON
APPROVAL | $30 per person
Please advise the Administrative Assistant 8 days in advance if
P|$a§p|::v$d you would like to attend. The breakfasts are the first Wednesday WILLIAMS
(Table A, 7) of each month.
DATE / TIME | EVENT B — RSVP ASAP DIRECTOR INTEREST
Wed, Oct. 7 | City of Beaumont and Beaumont Chamber of Commerce COVINGTON | HOFFMAN
6:00 pm State of the City Dinner
Morongo Casino Resort & Spa | 5:00 p.m. RAMIREZ SLAWSON
APPROVAL | Cost: $75 | See Attachment 3
Pl:lt_eat;::pt:vgd Join Mayor Jessica Voigt and city leaders for the 2026 State of WILLIAMS
(Table A, 8) the City event. The evening starts with a reception at 5 PM,
followed by the Mayor’s speech at 6 PM, sharing updates on the
city’s progress and future plans.
Come and see how Beaumont is rising to meet the future.
EVENT C — RSVP ASAP
DATE/TIME | \IAY CONFLICT WITH 10/14 BOARD MEETING DIRECTOR INTEREST
Wed. Oct. 14 | ACWA Region 10 event: Navigating Uncertainty: Securing | COVINGTON | HOFFMAN
10 - 11:30 am | Southern California’s Water Future at the Westin, Carlsbad
10/14 8 a.m. Check in RAMIREZ SLAWSON
APPROVAL | 12:10 p.m. Lunch included
2:00 — 4 p.m. Carlsbad Desal Plant tour (optional)
RE\?(;"_II_EES (attending the tour may result in absence at the Board Regular WILLIAMS

meeting at 6 p.m.)

$175 plus travel

Program examining the Colorado River and the innovative
partnerships, exchanges, and regional strategies helping So
Cal water agencies strengthen reliability amid uncertainty.
Features a keynote on the Colorado River, an interstate
panel focused on negotiations and water exchanges across
the Basin, and an intrastate panel exploring opportunities to
maximize regional supplies through exchanges, reuse, and

existing infrastructure. Travel plan on next page 2>

Travel Plan: ACWA Region 10 Event on Oct. 14 in Carlsbad | Estimated cost per attendee:

Event registration (Event time 8 a.m. to 1:10 p.m.) $ 175.00

Hotel: Westin Carlsbad Resort & Spa. Hotel 1 Night [check in Tue 10/13, check out Wed

10/14 (1 night +tax and fees) $ 538.20

Meals and incidentals (Day 1: Travel Day: $36 Dinner. Day 2: Breakfast $22 / Lunch is

provided at the event. (US GSA LA/Orange/Ventura per diem $22 breakfast, $36 dinner) $ 58.00

Transportation (driving personal vehicle 154 miles RT @ 76 cents mile - IRS rate) $ 117.04

Parking at hotel $ 38.00

Director per diem (2 days @ $296.4 per day) $ 592.80
Estimated cost per meeting attendee: | $ 1,519.04
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DATE / TIME

EVENT D

DIRECTOR INTEREST

Thu, Oct 29
9amto 6 pm

APPROVAL

Preapproved
(Table A, 20)

Water Education Foundation (WEF) Annual Water Summit
At the Sawyer Hotel, Sacramento

Program and information will be available in the future

Cost: $385 / Registration opens soon and will sell out fast

The Water Summit is WEF’s premier event of the year, with
leading policymakers and experts addressing critical water
issues in California and across the West.
https://www.watereducation.org/foundation-event/water-
summit-2026

Conversations will revolve around this year’s

theme, Stewarding a New Era in Western Water, with a focus
on emerging topics related to the challenges and opportunities
facing water resource management in California and the West.

COVINGTON | HOFFMAN
RAMIREZ SLAWSON
WILLIAMS

TRAVEL PLAN: TWO NIGHT STAY Estimated cost per conference attendee (Sacramento 10/28-30/2026)

Conference registration $ 385.00

Option 1 Sawyer Hotel

Check in Wed 10/28, check out Fri 10/30 (2 nights @ $271 +tax and fees) est. $ 680.82

Option 2 Marriott Courtyard

Check in Wed 10/28, check out Fri 10/30 (2 nights @ $142 +tax and fees $ 368.64

Meals and incidentals (3 days: 2 dinners, 2 lunches, 2 breakfasts (those not included with

summit registration) (US GSA Sacramento per diem $22 breakfast/$23 lunch / $36 per

dinner) $ 162.00

Director per diem (3 days @ $296.40 per day) $ 889.20
TOTAL CONFERENCE (Kimpton) | $ 2,117.02
TOTAL CONFERENCE (Marriott) | $ 1,804.84

Transportation:

Airfare to/from ONT to Sacramento Airport $ 240.00

Personal vehicle mileage to/from ONT (78 miles RT / $0.76 per mile) $ 59.28

ONT Airport Parking - Lot 6 @ $20 per day (2 days) $ 40.00

Taxi / rideshare to/from airport - hotel $ 120.00

TOTAL TRANSPORTATION - AIR TRAVEL | S 459.28
Estimated cost per conference attendee: | $ 2,576.30
Transportation Alternative
(driving personal vehicle 1,014 miles RT @ 76 cents mile - IRS rate) (8 hours drive) $ 770.64

DATE/TIME | EVENTE DIRECTOR INTEREST
Tue. Nov. 17 | CSDA Webinar: Creating a Successful Performance COVINGTON | HOFFMAN
10 - Noon Evaluation Process
RAMIREZ SLAWSON
APPROVAL | 30 /FREE YES*
Presenter: Jacob Green, Jacob Green & Associates, Inc.
';_Fg;f;p;o‘%? Learn how to create a successful and respectful performance WILLIAMS

evaluation process for Board appointees that builds alignment
and helps the organization retain top talent.
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DATE /TIME | EVENTF DIRECTOR INTEREST
Thu. Nov. 19 | CSDA Webinar: Telling Your Story to the Media and COVINGTON | HOFFMAN
10 - Noon Legislators
APPROVAL | g0/ FREE RAYI\IIIEI;EZ SLAWSON
Presenter: CAPIO and CSDA
P_Fegrp;\mg%d Every special district has a story to tell—about the essential WILLIAMS
(Table A, 10) services you provide, the people you serve, and the value you
deliver to your community. Effectively sharing that story builds
trust with the public, strengthens relationships with the media,
and helps decision-makers understand your district’s priorities
and funding needs.
DATE / TIME | EVENT G - Registration is OPEN - See attachment DIRECTOR INTEREST
Dec1-3 ACWA 2026 Fall Conference & Exhibition COVINGTON HOFFMAN
Tuesday- At Anaheim Marriott (see Attachment 4)
Thursday $ 999 | Deadline for Early Bird Pricing 11/2/26
Option: $250.00 On-Demand Conference Recordings only RAMIREZ SLAWSON
APPROVAL | after live conference.
ACWA conference includes statewide issues forums,
Preapproved | roundtable talks, and region discussion along with session WILLIAMS
(Table A, 1) | covering a wide range of topics including water management,
innovation, public communication, affordable drinking water,
energy, and finance.
https://acwa-2026-fall-
conference.eventsairsite.com/registration
TRAVEL PLAN: Association of California Water Agencies Fall Conference 2026 (Anaheim)
Conference registration with meal package (registration cutoff date 11/3) $ 999.00
Hotel: Anaheim Marriott [check in 11/30, check out 12/3 (3 nights @ $239 +tax, fees) est.] $ 932.10
Meals and incidentals = 3.5 days: 3 dinners, 1 breakfast, 1 lunch (those not included with
conference meal package)
(US GSA LA/Orange/Ventura per diem $22 breakfast, $23 lunch, $36 dinner) $ 153.00
Transportation (driving personal vehicle 138 miles RT @ 76 cents mile - IRS rate) $ 104.88
Transportation: Marriott parking @$56 per night x 3 nights $ 168.00
Director per diem (4 days @ $296.40 per day) $ 1,185.60
Estimated cost per conference attendee: | $ 3,542.58

3 - ON CALENDAR

These events will not be reviewed at the meeting unless a change in director interest / attendance / RSVP is made known

DATE/TIME | EVENTH DIRECTOR INTEREST

Tue. Sept 22 | CSDA Webinar: Mastering Difficult Conversations at Work | COVINGTON | HOFFMAN

10-11:30 am | $0/FREE YES
Presenter: Lorie Reichel-Howe, Conversations in the RAMIREZ SLAWSON
Learn how to effectively address challenging workplace

?{xﬁp/ﬂ%? issues—whether they’re from team dynamics, mismanaged WILYLéI;MS

expectations, or performance concerns—while fostering a
culture of respect and accountability.
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DATE / TIME EVENT I DIRECTOR INTEREST
Tue. Oct. 27 | CSDA Webinar: Building Public Trust Through Financial COVINGTON | HOFFMAN
10 - 11:30 am | Transparency YES
$0 / FREE RAMIREZ | SLAWSON
APPROVAL | presenters: Ryder Todd Smith, Tripepi Smith; and Dina YES* YES
Breitstein and Margaret Moggia, Town of Discovery Bay
P_Fegrp;\mg%d Community Services District W"'Yl'é‘ng
(Table A, 10) Cultivating public trust proactively — before a crisis — is
essential. Explore how agencies can build and strengthen trust
through tools like budget dashboards, explainer videos, public
tours, and more.
4 - At-a-Glance
Estimated COVIN | HOFF RAM SLAW WILL
DAY EVENT Vote?
Cost %" | cToN | MAN | REZ | soN | ams
9-Sep CSDA In-Person Workshop: Governance $ 75.00
22-5ep |CSDA Webinar: Difficult Conversations $ - YES YES? YES YES
7-0ct Beaumont Chamber Breakfast $ 25.00 YES YES YES
7-Oct  |State of the City dinner $ 75.00
14-Oct |ACWA Region 10: Navigating Uncertainty $ 1,519.00 | REQ
27-Oct | CSDAWebinar: Building Public Trust $ - YES YES? YES YES
29-0Oct  |WEF Water Summit in Sacramento
17-Nov |CSDAwebinar: Successful Performance Eval $ - YES?
19-Nov |CSDA webinar: Telling Your Story $ - YES*
12/1-3 [ACWA Fall Conference (Anaheim) $  3,543.00
(APR = Approved by vote) (NOT = Not approved) (REQ = Vote required for approval)
*Director Ramirez requested to be registered for all online seminars
**Directors Hoffman, Ramirez, Slawson and Williams have completed the SB 827 required training
Fiscal Impact

The fiscal impact will depend on the number of directors attending an event and the event costs.

Budget Tracking 2026

Training, Education and Travel

FY 2026 Approved Budget: $63,400

As of this date

Expenditures

Budget Remaining

Percent expended

8/31/2026

$26,603.31

$36,796.69

42.0%

The Fiscal Impact table represents all items processed by AP as of Aug. 31, 2026.

Attachments
1. Three-month Look-Ahead: September, October, November 2026

2. City of Beaumont State of the City flyer

3. ACWA Fall Conference flyer
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Attachment 3
ACWA

ACWA?26

FALL CONFERENCE
Dec 1 - 3 ® Anaheim, CA

\ 2

The ACWA Conference brings California’s water leaders
together to address today’s challenges and shape the
future. Through intentional dialogue, discussion forums and
informational sessions spanning state and federal policy,
finance, legal issues and more, the conference is the premier
destination for those committed to caring for California’s
water resources now and for generations to come.

Register at acwa.com/events/acwaconf-fall26.

Register for ACWA Conference

ADVANTAGE

By Nov. 3 After Nov. 3 STANDARD By Nov. 3 After Nov. 3

Full Registration Full Registration
Buy 5 and receive 1free* $999 iloee Buy 5 and receive 1 free* $1.475 $1575

One-Day: Tues / Thurs $495 $595 One-Day: Tues / Thurs $775 $875

$595 $695 $985

One-Day: Wed One-Day: Wed

For full pricing details, visit the ACWA website. *Cannot combine with other discounted registrations.

Advantage rate - Special pricing for our Public Agency Members, Affiliates & Associates.
Standard rate - Open to all water professionals and interested attendees.



Preliminary Agenda Overview

Day 1| Dec. 1

9:30 AM

10:45 AM

11:45 AM
11:45 AM

1:00 PM

2:15 PM

3:30 PM

4:00 PM
4:00 PM
5:00 PM

Committee Meeting & Education Session

Groundwater Committee

Commitee Meetings

Energy Committee | Water Management Committee

Networking Lunch

Taskforce Meetings
Outreach Taskforce | Headwater Taskforce

Committee Meetings & Education Session R
Agriculture Committee | Local Government Committee

Committee Meetings

R May qualify for continuing education credits.

Communications Committee | Finance Committee | Water Quality Committee

Committee Meetings & Education Session &

Federal Affairs Committee | Legal Affairs Committee | Membership Committee

New Member Mixer
Exhibit Hall Opens
Welcome Reception in the Exhibit Hall

Day 2 | Dec. 2

7:30 AM
8:30 AM
10:30 AM
11:45 AM
1:30 PM
2:25 PM
2:30 PM
3:45 PM
5:00 PM

Continental Breakfast

Welcome Keynote & Opening Address
Program R & Spotlight Sessions
Networking Lunch

Water Talk at the Main Stage

Spotlight Sessions

Program Sessions R

Region Meetings

Networking Reception in the Exhibit Hall

Day 3 | Dec. 3

7:30 AM
8:30 AM
9:00 AM
10:30 AM
12:00 PM

Visit acwa.com/events/acwaconf-fall26 for full agenda and to register.

Continental Breakfast

Grand Prize Drawing in the Exhibit Hall
Program Sessions R

Closing Keynote & Awards Presentation

Lunch & Learn Program Sessions

Venue & Hotel
Information

Anaheim Marriott
700 W. Convention Way
Anaheim, CA

Room Rate: $239/night +
taxes & fees

Note: Conference
registration is required to
book at the ACWA group
rate. A reservation link will be
provided in your registration
confirmation email.




Beaumont-Cherry Valley Water District

Regular Board Meeting Item 13b
September 9, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Reports from BCVWD Standing Committees:

i. Finance & Audit Committee
ii. Personnel Committee

Staff Recommendation: None. Information only

Executive Summary: BCVWD’s two Standing Committees meet monthly. Complete approved
minutes of the meetings are available on the District’'s website. Summaries below were
generated by artificial intelligence.

Finance & Audit Committee — August 6, 2026 | Chairperson David Hoffman

Staff presented the June 2026 Budget Variance Reports, Cash and Investment Balance Report,
July 2026 Check Register, and invoices pending approval. Chair Hoffman noted that revenues
and expenditures were tracking very closely with the mid-year budget benchmark, and Director
Williams commended the accuracy of the District’s budgeting. Staff reported increased water use
with warmer weather and irrigation demand, while interest income continued to exceed budget
projections. Discussion of specific expenditures included a $1.6 million credit to Tri-Pointe Homes
pursuant to an oversizing agreement, approximately $50,000 annually for security monitoring at
the Brookside site, and payments to the San Gorgonio Pass Water Agency for imported water.

The Committee reviewed the 2026 Mid-Year Budget. Revenues and expenditures remain
generally on track with annual projections. Increasingly accurate departmental budgeting has
reduced the number of necessary adjustments. Proposed changes consisted primarily of transfers
within existing budget categories for items such as GIS maintenance and mapping, fleet repairs,
and establishment of accounts for newly acquired District property.

Staff presented the quarterly Policy Tracking Matrix and reported that only one outstanding
policy—the credit card policy previously returned for additional review—remains.

The Committee reviewed the quarterly analysis of electric costs to pump groundwater. The
average cost of $196.88 per acre-foot represents an increase of approximately 31 percent since
2022, although costs have remained relatively stable since 2023. Discussion included the status
of Well 25, which has been out of service due to mechanical issues and Chromium-6 concerns
and is undergoing repairs and modifications intended to improve water quality. The Committee
also reviewed quarterly contract expenditures, title report activity, and grant activity. Staff reported
continued efforts to identify suitable grants, including a pending application for approximately $1.7
million in generator funding, while noting the importance of balancing potential grant funding
against project delays and escalating construction costs. Regional partnerships may provide
additional opportunities for larger and more competitive grant applications.

General Manager Jaggers reviewed the District's 2026 imported water order. Approximately $4.47

million was budgeted for 11,200 acre-feet, and staff anticipated requesting Board authorization to
purchase an additional 2,800 acre-feet for approximately $1.12 million from reserves. With the
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additional purchase, District storage was projected to reach approximately 49,270 acre-feet,
equivalent to about 4.7 years of replenishment needs and approaching the District’'s goal of
maintaining approximately five years of stored supply. Jaggers indicated that once that target is
reached, the Board may consider reducing future purchases above annual replenishment needs
and reassessing the District’s longer-term purchasing strategy.

Personnel Committee — Auqust 18, 2026 | Chairperson John Covington

Employee Association representative Luis Lomeli reported that a negotiations meeting with the
General Manager was scheduled for August 19.

The District had 46 employees, with one separation during July for a monthly turnover rate of 2.17
percent and a year-to-date turnover rate of 8.42 percent, which remained below the 2025 rate.
Recruitment for a Water Utility Worker | position was underway, and the Committee acknowledged
employee service anniversaries.

Staff presented the requested 10-year historical analysis of CalPERS health insurance premiums.
While annual percentage increases have fluctuated, the Committee noted the substantial
cumulative increase in actual premium costs, with most plans now approximately 1.7 to 1.8 times
their 2017 cost and some premiums approaching twice their earlier levels. Kaiser Permanente
and Blue Shield Access+ HMO, which cover most District employees, remain among the more
moderately priced options. Staff will research the question from Director Williams on whether
regulatory or other changes may have contributed to larger increases beginning around 2024.

The Committee reviewed results of the dental benefits survey, which received responses from 43
of 45 employees. Satisfaction was substantially higher among employees enrolled in the Liberty
HMO than those enrolled in the Ameritas PPO, with concerns focused on premiums, out-of-pocket
expenses, coverage limitations, and overall value. Staff reviewed alternative PPO plans available
through the District's benefits broker, including Guardian options. Because employees pay the
dental premiums, the Committee supported providing available alternatives to employees and
obtaining their input regarding the preferred plan before proceeding.

The District earned Great Place to Work certification for the sixth consecutive year. The survey
had an 86 percent participation rate and produced an overall employee engagement score of 75
percent, down from 88 percent in 2025. Strong areas included meaningful work, work-life balance,
accountability, job stability, and flexibility, while opportunities for improvement included leadership
fairness, motivation and engagement, facilities and equipment, career advancement, and
compensation and benefits. Potential effects of MOU negotiations, economic conditions, and
purchasing power on employee perceptions were discussed. Covington emphasized the value of
continuing the annual survey as a means for employees to be heard and for the District to identify
areas requiring attention.

The Committee recommended to the Board for consideration proposed updates to Policy 3095,
Pregnancy Disability Leave, and Policy 3096, Lactation Accommodation. Staff characterized the
revisions as primarily housekeeping changes to modernize language and maintain consistency
with current law.

Staff Report prepared by Lynda Kerney, Executive Assistant and Chat GPT
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