











with present-day conditions and allow staff to manage routine purchasing activities more
effectively. He also noted that the policy is designed to provide clearer structure while
maintaining flexibility where needed.

Vice President Ramirez questioned the use of the term “supervisor” within the approval
authority table, expressing concern that the designation did not reflect an appropriate level of
authority for higher-value purchases. He suggested that the policy be revised to require
General Manager involvement at higher thresholds. Clayton acknowledged the concern and
indicated that the approval structure could clarify roles and elevate approval authority where
appropriate.

Director Covington supported the need to clarify approval authority and raised additional
concerns regarding the level of detail included in the policy. He questioned whether requiring
formal purchase orders or requisitions for all purchases could create unnecessary
administrative burden and suggested that more flexible documentation methods, such as
email, be considered for lower-level purchases. He also identified specific language issues,
including clarifying that contracts are executed by staff rather than the Board, and
recommended updating references to bidding practices to reflect current methods, including
the use of online platforms.

Director Covington further asked about provisions related to inventory purchasing and vendor
selection, seeking confirmation that vendors would be periodically re-evaluated rather than
used indefinitely. Staff confirmed that current practice includes periodic review of vendors and
pricing. Vice President Ramirez also emphasized the importance of staff training to ensure
consistent application of procurement procedures, particularly distinguishing between
informal quotes and bids.

The Board discussed the balance between maintaining a high-level policy and avoiding
excessive procedural detail that could require frequent amendments. Board members
expressed general support for the policy update but identified several areas requiring
clarification and revision.

Following discussion, the Board directed staff to revise the policy to address the comments

provided, including updates to approval authority, clarification of language, and review of
procedural requirements, and to return the item to a future meeting for further consideration.

The Board tabled this item by the following roll-call vote:

MOVED: Covington SECONDED: Ramirez | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

7. Resolution 2026-06: Authorizing the General Manager to Execute a Cost Sharing
Agreement Between the Beaumont-Cherry Valley Water District and the San
Gorgonio Pass Water Agency for the Brookside Avenue Heli-Hydrant Water System
Connection Project (APN 404-010-016)
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Director of Engineering Mark Swanson reminded the Board of the Feb. 11, 2026 Board
approval of expenditure for this project and presented the cost sharing agreement for the
proposed heli-hydrant facility and a future District well site. The project involves installation of
a 16-inch connection from the District’s existing main, which would serve both the heli-hydrant
and a planned future well through a shared alignment. Swanson described the division of
work, noting that the District would construct the shared pipeline segment and a separate
extension for the future well, while San Gorgonio Pass Water Agency (SGPWA) would
construct and own the heli-hydrant facility itself. He stated that the total estimated project cost
is approximately $101,000, with shared costs split evenly and reimbursed by SGPWA up to
an agreed amount.

The agreement formalizes cost allocation, reimbursement procedures, and construction
responsibilities. Swanson noted that District costs associated with the future well component
would be funded through capital expansion funds, while shared costs would be invoiced to
SGPWA following construction. He emphasized that execution of the agreement is necessary
to proceed with construction and ensure reimbursement, and that a related easement for the
pipeline extension would be brought back to the Board at a future meeting.

Director Covington stated that he had reviewed the agreement and found it well prepared and
clearly written. Vice President Ramirez asked whether Riverside County participates
financially in the heli-hydrant program. Swanson responded that the project is funded through
SGPWA using federal American Rescue Plan Act (ARPA) funds and that the County does not
directly participate financially in this installation.

General Manager Jaggers provided additional context regarding ownership and long-term
responsibility for the heli-hydrant facilities. He explained that SGPWA will own and maintain
the heli-hydrant infrastructure, including all associated lifecycle costs, and that the District’s
role is limited to providing the water system connection. He noted that earlier discussions had
considered whether the District would assume ownership, but that the current arrangement
avoids ongoing maintenance obligations for the District while still providing system benefits.
Jaggers also stated that the connection supports both agencies’ interests by improving wildfire
response capabilities and facilitating future District infrastructure development.

The Board adopted Resolution 2026-06: Authorizing the General Manager to
execute a Cost Sharing Agreement between the Beaumont-Cherry Valley
Water District (District) and the San Gorgonio Pass Water Agency (SGPWA)
for the Brookside Avenue Heli-Hydrant Water System Connection Project by
the following roll-call vote:

MOVED: Ramirez SECONDED: Slawson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

7:28 p.m. The Board took a short recess
7:34 p.m. The Board resumed the meeting

8. Solar and Alternative Energy Opportunities: Consideration of Engagement of a
Consultant

General Manager Jaggers presented an overview of potential next steps for evaluating solar
and alternative energy opportunities, following prior Board discussions in August 2025. He
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reported that staff had conducted preliminary outreach to TerraVerde Energy, an Association
of California Water Agencies (ACWA) preferred vendor, to explore how the District might
assess current energy usage, identify cost-saving opportunities, and evaluate potential solar,
battery, and rate optimization strategies. Jaggers explained that the District is currently
balancing near-term operational opportunities with longer-term strategic planning
considerations, and that engaging a consultant could provide technical expertise to better
navigate current market conditions, available incentives, and evolving energy programs.

An initial phase of work could include analysis of the District's highest energy-use facilities,
particularly well sites, to determine whether more favorable utility rate structures could be
applied. Jaggers noted that preliminary discussions indicated potential savings in the range
of approximately two to ten percent through rate optimization alone. He also described
broader opportunities, including evaluating solar generation, battery storage, and energy
credit transfer mechanisms across facilities. Jaggers indicated that an initial consulting effort
could be approximately $25,000 and requested Board direction on whether to proceed with
obtaining a proposal and returning with more detailed scope and cost information.

President Williams stated this represents a reasonable starting point and an opportunity to
identify potential cost savings for the District. Director Ramirez also supported the effort,
noting that TerraVerde is an established and experienced firm working with water agencies of
various sizes. He emphasized the value of having subject matter experts evaluate the
District’s energy use and identify opportunities for improvement, stating that the potential for
measurable savings and operational insight justified moving forward with further analysis.

Director Slawson asked whether the effort was related to State conservation or emissions
mandates. Jaggers responded that while not directly tied to a single program, the effort is
influenced by broader regulatory trends, including unfunded mandates related to emissions
reduction and energy use. Director Slawson expressed general support for the concept, while
noting uncertainty regarding long-term solar market conditions based on recent changes in
residential rate structures.

Director Covington characterized the item as an opportunity for the Board to become better
informed and supported engaging the consultant to provide an initial educational and
analytical framework. He emphasized the importance of clearly understanding the scope of
work and deliverables associated with the proposed $25,000 effort, and requested that staff
return with a defined proposal outlining what the District would receive. Mr. Jaggers confirmed
that staff would bring back a proposal for Board consideration and clarified that the intent is
to obtain both immediate rate optimization analysis and broader strategic guidance.

Director Hoffman indicated support for proceeding. Jaggers concluded by stating that staff
would return with a proposal for further discussion, noting that the preliminary cost estimate
is subject to refinement based on scope.

The Board authorized staff to move forward with the preliminary step with Terra
Verde by the following roll-call vote:

MOVED: Ramirez SECONDED: Swanson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None
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9. Consideration of Vote for Special District Member for the Riverside Local Agency
Formation Commission

General Manager Jaggers introduced the ranked-choice ballot for the Special District
Member seat on the Riverside Local Agency Formation Commission (LAFCO). He
reminded that the Board had previously heard public comments from SGPWA Director
Larry Smith encouraging regional coordination to avoid splitting votes among multiple local
candidates.

Jaggers reported that both Director Slawson and another local candidate had withdrawn
or were in the process of withdrawing their candidacies, with the intent of consolidating
regional support behind Smith.

The Board approved a ballot with the following ranking of candidates:
1 Larry Smith
Steve Pastor
Steve Corona
Leslie Altamirano
Daniel Slawson
John Flores

DA [W|N

by the following roll-call vote:

MOVED: Williams SECONDED: Slawson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

10. Nominations for California Special Districts Association Board of Directors,
Southern Network Seat C

Executive Assistant Lynda Kerney reported that the California Special District Association
(CSDA) nomination period is open for the 2027-2029 term and outlined the time and
financial commitment required. The current incumbent was appointed in 2025. The new
term would begin January 1, 2027. The Board requested this item be brought back to a
later meeting to allow Director Ramirez time to consider a nomination.

11. Update: Status of Water Reuse Plans and Recycled Water Partnership with the City
of Beaumont: 3rd Amendment to Dopudja and Wells contract

General Manager Dan Jaggers provided an update on the status of recycled water
discussions with the City of Beaumont, reporting that the City recently approved a third
amendment to its consulting contract to continue work on financial, infrastructure, and policy
elements related to recycled water planning. District staff met with City representatives and
consultants to discuss ongoing coordination, and Jaggers emphasized that the District is
continuing its due diligence to ensure that project costs, infrastructure responsibilities, and
funding sources are clearly defined. He noted that both the District and the City are collecting
funds related to recycled water infrastructure, and stressed the importance of ensuring that
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ratepayers are not paying twice for the same facilities through both rates and developer impact
fees. He stated that staff is reviewing available information and preparing to clearly articulate
the District’s position in upcoming joint discussions.

Jaggers further reported that the District has responded to prior questions and is awaiting
further direction from the City, indicating that the process is currently in the City's and its
consultant’'s hands. He added that coordination meetings are ongoing and that additional
discussions will continue at both staff and elected official levels, with future meetings planned
to advance the project and address outstanding regulatory and planning considerations.

Board members expressed general agreement with staff's approach and the need to continue
working collaboratively with the City. Director Slawson commented that the District should
continue efforts to move the process forward, while Director Hoffman stated that progress is
dependent on the pace of the City's actions. Staff acknowledged these comments and
reiterated that coordination is ongoing and that future meetings have been established to
maintain progress.

The Board received and filed the report and directed staff to continue the
coordination with the City of Beaumont regarding the recycled water program
development by the following roll-call vote:

MOVED: Covington SECONDED: Hoffman | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

12. Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem
The Board discussed the following events:

Estimated COVIN | HOFF RAM SLAW WILL
BAY EVERT Cost Voe? | aron | man | wmez | son | iams
18-Mar |SDRMA Spring Education Day (Sacramento) $ 1,425.35
26-Mar |WEFWater 101 (Sacramento) $  2,835.50 YES YES YES
26-Mar |ChamberCitizen of the Year NOT
1-Apr Beaumont Chamber Breakfast $ 25.00 YES YES YES
i 9/11-14 |CSDA Special District Leadership Academy $ 3.288.00
18-May |CSDAWebinar: Vision to Action $ - YES YES YES YES
20-May |BlAInland Empire Economic Update ] 125.00 | APR YES YES
21-May |CSDAwebinar:Bridgethe Gap $ = YES
1 5/27-28 |CSDAVirtualWorkshep: Organizational Developmt $ 265.00 YES
9-Jun CSDA webinar: Effective Reserve Strategies $ - YES YES YES YES
i 8/3-6 Tri State Seminar (Las Vegas) $ 2,656.00 MAYBE | MAYBE
(APR = Approved by vote) (NOT = Not approved) {REQ = Vote required for approval)
*Director Ramirez requested to be registered for all online seminars
The Board preapproved attendance at the Building Industry Association Inland
Empire Economic Update on May 20, 2026 as a reasonable and necessary
expense by the following roli-call vote:
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MOVED: Slawson SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

The Board considered preapproval of a rental car for the Tri-State Seminar but concluded
it was not necessary.

President Williams called a special meeting for Tuesday, March, 24, 2026 and canceled
the regular meeting of Thursday, March 26 to accommodate Board member attendance at
the Water Education Foundation Water 101 and Tour.

13. Reports For Discussion and Possible Action

a. Ad Hoc Committees

i. Sites Reservoir: Mr. Jaggers reported that SGPWA is moving forward
on this item.

ii. Bogart Park: Director Covington advised there will be a meeting next
week.

iii. Water Re-Use 3x2: No further report.

b. Standing Committees (President Williams referred to the written report)

i Finance & Audit Committee

ii. Personnel Committee

c. Directors’ Reports
Reports were provided as follows:

o

CSDA Virtual Workshop — Budget Preparations for Special Districts 2026 on
February 18, 2026 (Ramirez, Williams)

Urban Water Institute Spring Conference on February 23-27, 2026
(Covington, Ramirez, Slawson, Williams)

Beaumont Chamber of Commerce Breakfast on March 4, 2026 (Covington,
Hoffman, Slawson)

CSDA Webinar — SB 827 Fiscal and Financial Training on March 4, 2026
(Hoffman, Ramirez)

CSDA Virtual Workshop — Special Districts Leadership Academy, Module 2:
Setting Direction / Community Outreach on March 4-5, 2026 (Ramirez)

CSDA Webinar — Blue Ribbon Leadership on March 10, 2026 (Ramirez,
Slawson)

d. Directors’ General Comments: None.

e. General Manager’s Report. Mr. Jaggers reported:
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e The SGPWA authorized the purchase of up to 3,000 acre-feet of water for
2026, which, combined with existing supplies, is expected to meet both
replenishment and direct delivery demands despite a projected low water
year. The purchase is funded through the agency’s ad valorem tax revenues

e Development of Well 1A has been completed and Well 2A is expected to
begin development in late March.

e Plans for Well 30 have been returned to the consultant for further work, with
bidding anticipated in the near future. The project is part of the District’s
chromium-6 compliance strategy, and additional details will be presented to
the Board as the project advances.

f. Legal Counsel Report: Mr. Markman reported that the Sustainable Groundwater
Management Act (SGMA) process has often resulted in significant litigation rather than
effective groundwater management, with many cases escalating to higher courts and
larger stakeholders prevailing over smaller users. He noted that in some basins,
adjudication has proven more effective than SGMA governance, and offered to provide
the Board with a future presentation including real-world examples from ongoing cases
to illustrate challenges and outcomes.

14. Topic List for Future Meetings:

ltem requested Date of request | Requester
1 Update on Grand Avenue pipeline project 1/22/26 Covington
2 | Legal Counsel update on ongoing SGMA cases 3/11/26 Williams

15. Announcements

President Williams pointed out the announcements:

e Personnel Committee: Tuesday, Mar. 17 at 4:30 p.m.
San Gorgonio Pass Regional Water Alliance: Wednesday, Mar. 25 at 5 p.m.
Engineering Workshop: Fhursday;-Mar—26 at 6:00 p.m. — Tuesday, Mar. 24
Beaumont Basin Watermaster Committee: Wednesday, Apr. 1 at 11 a.m.
Collaborative Agencies Committee: Wednesday, Apr. 1 at 5 p.m.
Finance & Audit Committee meeting: Thursday, Apr. 2 at 3:00 p.m.
Regular Board Meeting: Wednesday, Apr. 8 at 6 p.m.

® o e o ¢ o

16. Adjournment: President Williams adjourned the meeting at 8:50 p.m.

ATTEST:
illiams, President Director David Hoffma%, iecretary
to the rd of Directors of the to the Board of Directors of the

Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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