
 

 

 
 

 
 

BEAUMONT-CHERRY VALLEY WATER DISTRICT 
560 Magnolia Avenue, Beaumont, CA 92223 

 
NOTICE AND AGENDA  

MEETING OF THE PERSONNEL COMMITTEE 
 

This meeting is hereby noticed pursuant to  
California Government Code Section 54950 et. seq. 

 
Tuesday, March 17, 2026 - 4:30 p.m. 

560 Magnolia Avenue, Beaumont, CA 92223 
 
 

TELECONFERENCE NOTICE 
The BCVWD Personnel Committee members will attend in person at the 

BCVWD Administrative Office  
 

This meeting is available to the public via Zoom teleconference 
To access the Zoom conference, use the link below:  

https://us02web.zoom.us/j/85792068838?pwd=cFArZHZ4aHRSUmJLeTBCZVpn
UGRmdz09 

 
To telephone in, please dial: (669) 900-9128 

Enter Meeting ID: 857 9206 8838   Enter Passcode: 457586 
 

For Public Comment, use the �Raise Hand� feature if on 
the video call when prompted. If dialing in, please dial *9 to 

�Raise Hand� when prompted 
 

Meeting materials will be available on the BCVWD�s website: 
https://bcvwd.gov/document-category/personnel-committee-agendas/ 

 
 

 
Call to Order: Chair Covington 
 
Roll Call 

 John Covington, Chair   Andy Ramirez (alternate) 

 Lona Williams    

 
 
  

PERSONNEL COMMITTEE MEETING � MARCH 17, 2026
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Public Comment 
 

PUBLIC COMMENT:  RAISE HAND OR PRESS *9 to request to speak when 
prompted. If you are present in the Conference Room, please fill out a Request to 
Speak card and deliver it to the Recording Secretary. 

At this time, any person may address the Committee on matters within its jurisdiction.  However, 
state law prohibits the Committee from discussing or taking action on any item not listed on the 
agenda. Any non-agenda matters that require action will be referred to Staff for a report and 
possible action at a subsequent meeting.  

Please limit your comments to three minutes.  Sharing or passing time to another speaker is 
not permitted. 

 
1. Adjustments to the Agenda: In accordance with Government Code Section 54954.2, 

additions to the agenda require a unanimous vote of the legislative body members present, 
which makes the determination that there is a need to take action, and the need to take action 
arose after the posting of the agenda.  

a. Item(s) to be removed or continued from the Agenda 
b. Emergency Item(s) to be added to the Agenda 
c. Changes to the order of the Agenda 

 

ACTION ITEMS 

2. Acceptance of Personnel Committee Meeting minutes 
Minutes may be accepted by consensus 

a. February 17, 2026 Regular Meeting (pages 4 - 6) 
 

3. Report / Update from BCVWD Employees Association (no staff report) 

Association Representatives 

Vacant Luis Lomeli Ericka Enriquez 

 
4. Comments / Reports / Updates from BCVWD Unrepresented Employees  

No staff report. Individual exempt employees are invited to provide comments at this 
time 

5. Human Resources Report for February 2026 (pages 7 - 8) 

6. Proposed Amendment to CalPERS Pension Contract to Incorporate Public 
Employees� Pension Reform Act (PEPRA) Provisions (pages 9 - 19) 

7. Cost and Benefit Comparison: CalPERS vs. ACWA JPIA Medical Programs 
(pages 20 - 75) 

8. Action List for Future Meetings 
 Policy 3225 Employee Leave Donations Program and Policy 

  

PERSONNEL COMMITTEE MEETING � MARCH 17, 2026 - continued 
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9. Next Meeting Date: April 21, 2026  

 
10. Adjournment 
 
 

NOTICES 
 
AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are disclosable public 
records distributed to all or a majority of the members of the Beaumont-Cherry Valley Water District Personnel 
Committee in connection with a matter subject to discussion or consideration at an open meeting of the 
Committee are available for public inspection in the District's office, at 560 Magnolia Avenue, Beaumont, 
California ("District Office�) during business hours, Monday through Thursday from 7:30 a.m. to 5 p.m. If such 
writings are distributed to members of the Board less than 72 hours prior to the meeting, they will be available 
from the District Office at the same time or within 24 hours� time as they are distributed to Board Members, 
except that if such writings are distributed one hour prior to, or during the meeting, they can be made available 
in the Board Room at the District Office. Materials may also be available on the District�s website: 
https://bcvwd.gov/. (GC 54957.5) 
 
REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown Act), 
revisions to this Agenda may be made up to 72 hours before the Meeting, if necessary, after mailings are 
completed.  Interested persons wishing to receive a copy of the set Agenda may pick one up at the District's 
Main Office, located at 560 Magnolia Avenue, Beaumont, California, up to 72 hours prior to the Committee 
Meeting. 
 
REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code §54954.2(a), and the 
Americans with Disabilities Act (ADA), requests for a disability related modification or accommodation, 
including auxiliary aids or services, in order to attend or participate in a meeting, should be made to the District 
Office. Notification of at least 48 hours (two workdays) in advance of the meeting will generally enable staff to 
make reasonable arrangements to ensure accessibility.  The Office may be contacted by telephone at (951) 
845-9581, email at info@bcvwd.gov or in writing at the Beaumont-Cherry Valley Water District, 560 Magnolia 
Avenue, Beaumont, California 92223. 

 
CERTIFICATION OF POSTING: A copy of the foregoing notice was posted near the regular meeting place 
of the Personnel Committee of Beaumont-Cherry Valley Water District and to its website at least 72 hours in 
advance of the meeting (Government Code §54954.2(a)). 
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BEAUMONT-CHERRY VALLEY WATER DISTRICT AGENDA 
560 Magnolia Avenue, Beaumont, CA 92223 

MINUTES OF THE PERSONNEL COMMITTEE MEETING 
Tuesday, February 17, 2026, at 4:30 p.m. 

_____________________________________________________________________________ 

CALL TO ORDER  

Chair Covington called the meeting to order at 4:35 p.m. 

ROLL CALL  

Directors present: John Covington, Lona Williams 

Directors absent: None

Staff present: 

General Manager Dan Jaggers 
Director of Information Technology and Cybersecurity Robert Rasha 
Director of Finance and Administration Sylvia Molina 
Director of Operations James Bean 
Human Resources and Risk Manager Ren Berioso 
Executive Assistant Lynda Kerney 

BCVWD Employee 
Association reps:

Luis Lomeli, Ericka Enriquez 

Members of the 
Public:

None 

PUBLIC COMMENT: None.  

ACTION ITEMS 

1. Adjustments to the Agenda: None.

2. Acceptance of Personnel Committee Meeting minutes

a. January 20, 2026 Regular Meeting

The Committee accepted the meeting minutes by the following vote: 

MOVED: Williams SECONDED:  Covington APPROVED  
AYES: Covington, Williams  
NOES: None.
ABSTAIN: None.
ABSENT: None.

3. Report / Update from BCVWD Employees Association: None.

4. Report / Update from BCVWD Exempt Employees: None.
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5. Human Resources and Risk Management Report 
Human Resources and Risk Manager Ren Berioso presented highlights of the 
January 2026 report: 

 Currently 47 employees 
 Notable anniversaries including Joseph Haggin (19 years)  
 Two job postings closed on Jan. 5, 2026: 
o Administrative Clerk (Operations/Engineering) 
o Customer Service Representative I (Finance & Administration)  

 Turnover Rates: 
o January 2026 monthly turnover: 0% 

Chair Covington asked if there had been an increase in the FY 2026 budget to add a 
position; General Manager Jaggers reminded about the added Administrative Clerk 
position, and the part time position to transition a planned retirement near the end of the 
year.  Ms. Molina noted that there will be a total of 46 when all positions are filled.

6. Policies and Procedures Manual Revisions: 
a. Policy 3225 Employee Leave Donations Program and Policy 

Human Resources and Risk Manager Ren Berioso presented proposed revisions to Policy 
3225 and explained that the policy, originally adopted in 2019, had never been utilized due to 
restrictive qualification language. He stated that recent circumstances prompted management 
and HR to revisit the policy with the intent of softening certain provisions while maintaining 
safeguards to protect the District from liability and misuse. Berioso explained that the revisions 
were the result of a five-month collaborative effort involving the executive team, department 
heads, MOU and exempt representatives, and legal counsel. 

General Manager Jaggers stated that the revisions were largely driven by staff input and 
recent employee interest in utilizing the program. He emphasized that, while compassion for 
employees facing catastrophic circumstances is important, the policy must contain sufficient 
safeguards to prevent abuse. Jaggers explained that the General Manager would ultimately 
serve as the balancing authority in approving or denying requests and must evaluate each 
situation holistically, including attendance history, prior leave usage, and potential gaming of 
the system. He noted that while there may be compelling cases warranting support, the District 
must protect itself from foreseeable misuse and ensure long-term policy sustainability. 

The Committee discussed proposed eligibility changes, including expansion of qualifying 
events to include death of a family member and being a crime victim, and whether 
probationary employees could be eligible at the discretion of the General Manager. Chair 
Covington and Director Williams asked clarifying questions regarding probationary status, 
accrual practices, and review of attendance history. Discussion also addressed safeguards 
against program manipulation, including review of prior leave cash-outs and examination of 
up to twelve months of leave usage. Jaggers suggested broadening language to allow review 
of general employment records to ensure adequate discretion in evaluating requests. 

Significant discussion occurred regarding the financial mechanics of leave conversion. Staff 
explained that donated leave would be converted based on the donor�s hourly rate to preserve 
the District�s financial neutrality, rather than on a one-to-one hour basis. Chair Covington 
raised concerns regarding differences between sick leave cash-out at 50 percent value and 
donation at full value, identifying potential areas of inequity. The Committee also discussed 
whether donations should be limited to vacation leave rather than sick leave and whether a 
leave bank model might be preferable. Questions were raised regarding caps on donations, 
tax implications, payroll administration, and proportional return of unused donated leave. 
Finance staff confirmed that the administrative tracking was manageable. 
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President Williams inquired about confidentiality protections. Staff clarified that medical 
information would not be publicly disclosed and that documentation supporting eligibility would 
be reviewed by Human Resources and the General Manager, with the burden of proof resting 
on the requesting employee. Discussion also touched on concerns about potential misuse of 
donated leave. 

Employee representative Luis Lomeli emphasized the importance of balancing compassion. 
Lomeli asked whether the policy would include a formal request form and formal written 
response to ensure clarity in approval or denial decisions. He also questioned how denial 
determinations based on attendance or employment record review would be communicated 
without being perceived as punitive or as an adverse employment action.  

After discussion, Chair Covington stated that additional time was warranted to consider the 
policy revisions.  

The Committee directed staff to bring back the policy revisions to the April 21, 2026 
meeting.  

7. Action List for Future Meetings 
 Employee Association topics 
 Policy manual updates (ongoing) 
 Employee Group 2027 Memorandum of Understanding 
 Policy 3225 Leave Donation Program (bring back) 

8. Next Meeting Date: March 17, 2026

ADJOURNMENT: 5:28  p.m.

Attest: 

DRAFT UNTIL APPROVED 

_____________________________ 

John Covington, Chairman 
to the Personnel Committee of the Beaumont-Cherry Valley Water District 
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Beaumont-Cherry Valley Water District 
Personnel Committee Meeting 

March 17, 2026 
Item 5 

HUMAN RESOURCES REPORT 

TO: Personnel Committee 

FROM:  Human Resources and Risk Management 

SUBJECT: Human Resources Report for the Month of February 2026 

Table 1: Personnel  

The table below represents the District�s current Workforce.  

As of February 28, 2026 
Total Current Employees (Excluding Board Members) 47 

Full-Time Employees 44 

Part-Time 1 

Temporary 1 

Interns 1 

Separations  0 

Retired Employee(s) 0 

Table 2: New Hires  

The table below represents newly hired employees. 

As of February 28, 2026 
Employee Name Job Title Department 

None

Table 3: Anniversaries*  

The table below represents BCVWD employee anniversaries. 

As of February 28, 2026 
Employee Name Department Years of Service 

James Bean Operations 27 years 
*Work Anniversaries for the purposes of this report are calculated from the hire date and do not determine employment conditions or
terms. This report does not include elected officials.

Table 4: Promotions or Division/Title Change 

The table below represents promotions or Division/Title Changes. 

As of February 28, 2026 
Employee Name Former Title Changed to 

None None None 
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Table 5: Recruitment  

The table below represents active/closed recruitment(s). 

As of February 28, 2026 
Position Department Update 

Customer Service 
Representative I 

Finance and 
Administration 

Interviews Ongoing 2/9/2026 

Administrative Clerk 
Operations / 
Engineering 

Interviews Ongoing 2/11/2026 

Water Utility Worker I (Regular, 
Full-Time) 

Operations Job Posted: 2/17/2026   

 

Tables 6 to 7: Separation/Retirement 

Table 6 below represents employees separating from BCVWD. 

As of February 28, 2026 
Employee Name Position Held Department Last Day 

None    

 

Table 7 below represents the monthly and year-to-date Turnover Rate comparing 2025 and 2026 

As of February 2026 vs. 2025 
Turnover Rate as of February 28, 2026 0% No Separation for this month 

2026 Turnover Rate Year-to-Date 0% 0 Separation as of February 28, 2026 

Turnover Rate as of February 28, 2025 4.25% 2 Separations for this month 

2025 Turnover Rate Year-to-Date 4.17% 2 Separations as of February 28, 2025 

 

Table 9: Communications  

The table below represents HR communications to BCVWD employees.  

As of February 28, 2026 
 Communication Topic 

HR Memo 26-002 Presidents Day Holiday Closure and Timesheet Completion 
Reminder 

Holiday 

HR Memo 26-003 Unrepresented Employees Comment Process for Personnel 
Committee Meetings 

Procedure 

 
 
 

Staff Report Prepared by Ren Berioso, Human Resources and Risk Manager 
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Beaumont-Cherry Valley Water District 
Personnel Committee Meeting 

March 17, 2026 
Item 6 

STAFF REPORT 

TO: 
 

Personnel Committee 

FROM:      
 

Human Resources and Risk Management 

SUBJECT: Proposed Amendment to CalPERS Pension Contract to Incorporate 
Public Employees� Pension Reform Act (PEPRA) Provisions 

 

Staff Recommendation 

Informational only.  
 

Executive Summary 

The California Public Employees� Retirement System (CalPERS) has requested that the 
Beaumont-Cherry Valley Water District (BCVWD) amend its existing pension contract to 
incorporate language reflecting the provisions of the Public Employees� Pension Reform Act of 
2013 (PEPRA). 
 
PEPRA established revised pension benefit structures for new members entering public 
employment on or after January 1, 2013. These provisions include modified benefit formulas and 
increased retirement age requirements. Although these provisions have been administered by 
CalPERS since their implementation, many contracting agencies have amended their pension 
contracts to formally incorporate the PEPRA language. 
 
According to CalPERS records, BCVWD has not yet amended its contract to reflect these 
provisions. This staff report provides background regarding the CalPERS request and outlines 
the proposed timeline for the District to consider the amendment to its pension contract. 

 
Background 

The Beaumont-Cherry Valley Water District entered into a contract with the California Public 
Employees� Retirement System (CalPERS) effective April 1, 2002, to provide retirement benefits 
for eligible District employees. 
 
On January 22, 2006, the District executed its most recent amendment to the CalPERS pension 
contract. This amendment modified the retirement benefit provisions for miscellaneous local 
members by establishing different benefit formulas based on the employee�s service period 
relative to the amendment. 
 
Under the amendment, service performed prior to the effective date of the amendment continued 
to be calculated under the 2% at age 55 retirement formula (supplemental to Federal Social 
Security) pursuant to Section 21354 of the California Public Employees� Retirement Law. Service 
performed on or after the effective date of the amendment is calculated under the 2.7% retirement 
formula at age 55 (supplemental to Federal Social Security) pursuant to Section 21354.5 of the 
California Public Employees� Retirement Law. 
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Since the January 22, 2006 amendment, the District and CalPERS have not entered into any 
additional pension contract amendments. 

On January 1, 2013, the Public Employees� Pension Reform Act (PEPRA) became effective 
statewide and established new pension benefit structures for individuals who became members 
of CalPERS on or after that date. 
Although PEPRA provisions have been applied administratively by CalPERS since 2013, the 
District and CalPERS did not execute a contract amendment at that time to formally incorporate 
the PEPRA statutory language into the District�s pension contract. 

On January 30, 2026, CalPERS contacted the Beaumont-Cherry Valley Water District Human 
Resources and Risk Management Division requesting that the District amend its pension contract 
to incorporate language reflecting the provisions of PEPRA. 

Following this communication, members of the CalPERS Pension Contract Program team met 
with the District�s General Manager and Human Resources and Risk Management staff to discuss 
the amendment process, procedural requirements, and a potential timeline for bringing the 
amendment forward for consideration by the Personnel Committee and the Board of Directors. 

CalPERS indicated that while PEPRA provisions have been applied to contracting agencies since 
2013 under state law, many agencies have amended their pension contracts to formally 
incorporate the statutory language. CalPERS has encouraged agencies that have not yet done 
so to initiate the amendment process to ensure that contract language aligns with current law. 
As of the preparation of this report, the District has not yet received the draft amendment 
document from CalPERS. Once received, the document will be reviewed by staff and District 
Legal Counsel prior to presentation to the Personnel Committee and Board of Directors. 

Discussion 

The Public Employees� Pension Reform Act of 2013 (PEPRA) established new pension formulas 
and retirement age requirements for employees who became members of CalPERS on or after 
January 1, 2013. These employees are commonly referred to as �new members� under PEPRA. 
The proposed amendment would formally incorporate these statutory provisions into the District�s 
existing CalPERS pension contract. 

Key provisions implemented under PEPRA include: 
 Reduced benefit formulas for new miscellaneous members 
 Increased retirement age thresholds 
 Additional employee contribution and cost-sharing requirements 

Although these provisions have been administered by CalPERS since 2013, CalPERS is 
requesting that contracting agencies formally amend their pension contracts so that the contract 
language reflects the statutory provisions currently in effect. 

The proposed amendment is administrative in nature and does not change retirement benefits for 
existing employees, retirees, or employees hired after the implementation of PEPRA. Rather, it 
formally incorporates into the District�s pension contract provisions that are already being applied 
under state law. 
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To initiate the amendment process, the District must coordinate with the CalPERS Pension 
Contract Program staff and follow the required formal contract amendment procedures. 
 
CalPERS has indicated that it is flexible with the proposed timeline should the District Board of 
Directors require additional time to review and consider the amendment language once the draft 
document is received. The proposed timeline presented in this report reflects staff�s anticipated 
schedule for review; however, adjustments can be made if the Board determines that additional 
discussion or review is necessary. 
 
Contract Amendment Timeline 

The timeline for Board consideration of the pension contract amendment is as follows. As of the 
preparation of this report, the District has not received the draft amendment document. 
 
Table 1: Contract Amendment Timeline 
Date Event Activity 

April 1, 2026 Legal Counsel Review 

District Legal Counsel review of the 
proposed CalPERS pension contract 
amendment language and process once 
the draft amendment document is 
received from CalPERS 

April 21, 2026 Personnel Committee Meeting 
Initial review of the contract amendments 
at the Personnel Committee level. 

May 13, 2026 Regular Board Meeting 
Initial review of the contract amendments 
at the Board level 

June 10, 2026 Regular Board Meeting 

Final review and potential approval of 
the contract amendments through 
adoption of a Board Resolution 
authorizing the amendment to the 
District�s CalPERS pension contract. 

June 11, 2026 
Proposed Effective Date of 
Amendment and Submission to 
CalPERS 

Following Board approval, the District 
will submit the approved amendment 
documentation to CalPERS for 
processing and implementation. 

 
Fiscal Impact 

No direct fiscal impact to the District is anticipated because of this amendment. The proposed 
amendment is administrative in nature and is intended to align the District�s CalPERS pension 
contract language with the provisions of the Public Employees� Pension Reform Act of 2013. 
 

Attachments: 

1. January 30, 2026 CalPERS Letter � Request to Amend Pension Contract 
2. Contract Between CalPERS and BCVWD dated April 21, 2002 
3. Amendment to Contract Between CalPERS and BCVWD dated January 22, 2006 

 

Staff Report Prepared by Ren Berioso, Human Resources Manager 

2026-03-17 BCVWD PERSONNEL COMMITTEE AGENDA - PAGE 11 OF 75



1

Berioso. Ren (BCVWD)

From: Pension Contract Management <pensioncontracts@calpers.ca.gov>
Sent: Friday, January 30, 2026 11:53 AM
To: Berioso. Ren (BCVWD)
Subject: *EXTERNAL*Request to Amend Pension Contract to Include PEPRA Provisions

P.O. Box 942715 Sacramento, CA 94229-2715 
888 CalPERS (or 888-225-7377) 
TTY: (877) 249-7442 

www.calpers.ca.gov

California Public Employees� Retirement System

January 30, 2026 

Ren Berioso 
Beaumont-Cherry Valley Water District 

Subject: Request to Amend Pension Contract to Include PEPRA Provisions 

Dear Ren,  

The purpose of this letter is to request that your agency amend its pension contract with the California 
Public Employees� Retirement System (CalPERS) to incorporate the language reflecting the new 
provisions outlined under the Public Employees� Pension Reform Act of 2013 (PEPRA).  

In 2013, CalPERS implemented mandated benefit formulas to align with the changes set forth by PEPRA. 
These include reduced benefit formulas and increased retirement age provisions, resulting in new 
defined benefit formulas for all new miscellaneous (non-safety) and safety members. At the time of the 
implementation, no formal contract amendment was required for our contracting agencies. However, 
since then, many agencies have amended their contracts to include the PEPRA language. According to 
our records, your agency has not amended its contract to reflect these changes. 

CalPERS would like to work with your agency to amend your contract within the next year to ensure that 
the contract aligns with the changes under PEPRA. To initiate the process of amending the contract, 
please email the Pension Contract Program staff at pensioncontracts@calpers.ca.gov.  

For more information on PEPRA and its impact on current and future CalPERS members, please visit the 
Pension Reform Impacts page on the CalPERS website at www.calpers.ca.gov. 

If you have any questions or concerns regarding this request, please contact us directly at (916) 795-
1024 or via email at pensioncontracts@calpers.ca.gov. 

CAUTION: Exercise caution with external emails. Verify sender authenticity before interacting, clicking 
links, or opening attachments. Forward suspicious emails to BCVWD internal spam check for verification. 
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Beaumont-Cherry Valley Water District 
Personnel Committee Meeting 

March 17, 2026 
Item 7 

STAFF REPORT 

TO: 
 

Personnel Committee 

FROM:      
 

Human Resources and Risk Management 

SUBJECT: Cost and Benefit Comparison: CalPERS vs. ACWA JPIA Medical 
Programs 

 

Staff Recommendation 

Informational only.  
 

Executive Summary 

At the May 20, 2025 meeting, the Personnel Committee directed staff to conduct a comprehensive 
analysis of the potential financial, legal, administrative, and policy impacts if Beaumont-Cherry 
Valley Water District (BCVWD) were to terminate participation in CalPERS Health and enroll in 
another medical program potentially on the next fiscal year. Upon research, staff identified the 
ACWA JPIA Medical Program as the most viable alternative should the District consider exiting 
CalPERS, as it most closely aligns with the structure and coverage of the District�s current health 
plan. 
 
This analysis evaluates: 

 Premium cost comparison and percentage variance 
 Historical cost trends (2021�2026) 
 Benefit plan structure comparison 
 Governance and administrative implications 
 Retiree eligibility and vesting considerations 
 Impact on the District�s approximately $1.1 million OPEB liability (2024) 
 Effect on the CalPERS retirement contract 
 Labor negotiation requirements 
 Strategic and institutional risk exposure 

 
Based on current enrollment and projected 2026 premium data, ACWA JPIA�s Incentive Plan 
would result in estimated annual savings of approximately 2�3%, while the Standard Plan would 
result in approximately a 2% annual increase. 
 
While ACWA JPIA offers competitive plan designs and certain value-added programs, the modest 
financial savings must be weighed against structural, legal, actuarial, and administrative 
considerations associated with terminating participation in CalPERS Health. 

 
Discussion 

1. Financial Impact � Premium Comparison 
Based on current District enrollment and projected 2026 premiums: 
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Current: CalPERS Health 
Estimated annual medical cost (including OPEB impact modeling): approximately $1.17 million. 
 
Table 1: Financial Impact Comparison � ACWA JPIA Options vs. CalPERS 

Option 1 � ACWA JPIA Standard Plan 
(with no OPEB) 

Option 2 � ACWA JPIA Incentive Plan 
(with OPEB) 

Estimated 2.0% Annual Increase Estimated 2.3�2.4% annual decrease 
Approximate additional cost: ~$22,900 
annually 

Approximate savings: ~$27,800 annually 

 
The Incentive Plan represents the only projected savings scenario. However, savings represent 
less than 3% of total annual program cost. 
 
Table 2: Historical Premium 5-Year Trend Comparison (2021�2026) 
Below is a simplified summary of estimated annual premium changes from 2021�2026 based on 
available published trends and program reports. 

Year 
Overall CalPERS Health 

Average Increase 
(In Percentage Value) 

Overall ACWA JPIA Health 
Average Increase 

(In Percentage Value) 

2021  2022 ~5% ~5% 
2022  2023 ~7% ~10% 
2023  2024 10.77% 5.2% 
2024  2025 10.79% 8.6% 
2025  2026 9.54% 11.9% 

 
Over the five-year period from 2021 through 2026, CalPERS health premiums demonstrate a 
more consistent pattern of annual increases, reflecting broader healthcare market trends and 
annual rate adjustments by participating carriers. In comparison, the ACWA JPIA Health Benefits 
Program shows greater variability, with both decreases and increases occurring during the same 
period due to its pooled, self-funded structure and reliance on claims experience and stabilization 
reserves. 
 
This comparison highlights that while CalPERS premiums tend to increase more steadily over 
time, ACWA JPIA premiums may fluctuate from year to year depending on program performance 
and claims activity. 
 
 
2. Benefit Plan Comparison 
Medical plan designs between CalPERS and ACWA JPIA are generally comparable. 
 
Table 1: Comparison Between CalPERS Health and ACWA JPIA Medical Plans 

CalPERS Advantages ACWA JPIA Advantages 

Broader statewide carrier selection 
HSA-compatible high-deductible health plan 
option 

Medicare Supplement options (not offered 
under JPIA) 

Lower out-of-pocket maximum under certain 
HMO designs 
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CalPERS Advantages ACWA JPIA Advantages 
Established integration with CalPERS 
pension administration 

Value-added programs (e.g., surgical centers-
of-excellence, fertility assistance) 

Large statewide risk pool Potential plan customization flexibility 
*The table does not indicate side-by-side comparison 
 
Overall, given the current workforce profile, the transition would likely result in a reduction in active 
employee benefit richness. Additionally, structural differences would affect retiree benefits and 
administrative operations. 
 
 
3. Required Notice to Terminate CalPERS Health 
Under the Public Employees� Medical and Hospital Care Act (PEMHCA): 

 Termination must occur at the end of the calendar year (December 31). 
 A minimum of 90 days� written notice must be provided to CalPERS. 

 
For a December 31, 2026 termination: 

 Board resolution would need to be adopted no later than September 30, 2026. 
 Formal written notice would then be submitted to CalPERS. 

 
Additionally, once terminated, the District may not re-enter CalPERS Health for five (5) years. 
Early coordination with CalPERS Health Division would be required. 
 
 
4. Administrative and Governance Considerations 
If BCVWD transitions to ACWA JPIA: 

 District must join ACWA and ACWA JPIA. 
 Board resolution and JPA agreement required. 
 Executive Committee approval required. 
 COBRA administration would no longer be handled by CalPERS. 
 Retiree billing would not be handled by JPIA. 

 
This increases internal administrative workload or may require third-party administration. 
 
 
5. Annuitants and Vesting Considerations 
BCVWD currently has five (5) annuitants receiving retiree medical benefits and an approximate 
$1.1 million OPEB liability (as of FY 2024). 
 
The District�s 2003 CalPERS Health Resolution established: 

 A maximum employer contribution of $474 per month for employees. 
 Annuitant contributions tied to employee contribution levels. 

 
Per Legal Counsel, the resolution does not explicitly state: 

 �Lifetime benefit� 
 �Vested right� 
 �Irrevocable� 
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However, under California case law, retiree medical benefits may be found to be impliedly vested 
if relied upon as part of compensation. 
 
If retiree benefits are legally determined to be vested: 

 Termination of CalPERS participation does not eliminate the District�s obligation. 
 The District may be required to provide equivalent coverage outside CalPERS. 

 
Formal legal review by District Counsel would be required before any termination resolution is 
adopted. 
 
 
6. OPEB Liability � Approximately $1.1 Million 
The District�s OPEB liability reflects the actuarial present value of promised retiree medical 
benefits under GASB 75. Termination of CalPERS Health does not automatically eliminate OPEB 
liability. 
 
Termination scenarios may include: 
 
Scenario A � Benefits not legally vested 

 Liability may decrease following actuarial remeasurement. 
 
Scenario B � Benefits vested for current retirees 

 Liability remains 
 Only delivery methods will change. The District must find another way to provide coverage 

for the retired annuitants. 
 
Scenario C � Legal dispute 

 Liability remains until resolved. 
 Litigation risk may increase long-term cost. 

 
Actuarial remeasurement modeling multiple termination scenarios is recommended prior to Board 
action. 
 
 
7. Impact on CalPERS Retirement Contract 
CalPERS Health and CalPERS Pension are separate statutory programs. 
 
Termination of CalPERS Health: 

 Does not terminate the District�s CalPERS retirement contract. 
 Does not affect pension formulas or retirement benefits. 

 
However, communication with employees and retirees would be critical to avoid confusion. 
 
 
8. Labor Relations Considerations 
For represented employees: 

 Retiree medical is a mandatory subject of bargaining. 
 The District should address this matter during the meet-and-confer process prior to any 

elimination or modification of retiree medical benefits. 
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For unrepresented employees: 

 Personnel policy may govern; however, vesting exposure must still be evaluated. 
 
Transition would require: 

 Negotiation with the Employee Association through an MOU 
 Negotiation with Unrepresented Employees through Employment Agreements 
 Legal consultation 
 Impact analysis 
 Communication strategy 

 

Recommendation: 

After reviewing the projected financial impact, governance implications, retiree considerations, 
and long-term institutional risk, staff offers the following assessment for the Board�s consideration: 
 
Given: 

 Projected savings under the ACWA JPIA Incentive Plan of approximately 2�3%; 
 Required governance transition and JPA membership obligations; 
 Administrative responsibilities shifting from CalPERS to the District; 
 Retiree eligibility restructuring considerations; and 
 The five-year restriction on re-entry into CalPERS Health following termination; 

 
Staff finds that the projected financial savings are modest relative to the broader structural and 
policy implications of exiting CalPERS Health. 
 
While ACWA JPIA offers competitive medical plan designs and certain enhanced program 
features, the decision to transition would represent a significant institutional and administrative 
shift. At the currently modeled 2�3% variance, the potential savings alone may not be substantial 
enough to outweigh the governance, actuarial, retiree policy, and operational considerations 
identified in this report. 
 
Accordingly, staff suggests that maintaining participation in CalPERS Health remains a prudent 
course of action at this time. However, should the Board wish to further explore long-term 
structural changes to retiree medical benefits, or if future financial projections demonstrate 
materially greater savings, staff can return with additional actuarial and legal analysis for further 
evaluation. 
 

Table 1: Comparative Assessment Summary 

Category Relative Advantage 

Plan Richness Comparable 
HSA Flexibility ACWA JPIA 
Administrative Simplicity CalPERS 
Retiree Stability CalPERS 
Governance Burden CalPERS 
Risk Exposure CalPERS 
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Category Relative Advantage 

Specialty Medical Programs ACWA JPIA  
Long-Term Institutional Stability CalPERS 

 

Based on current financial modeling and structural considerations, remaining with CalPERS 
Health represents the lower institutional risk option from a risk-adjusted perspective. 

 

Fiscal Impact 

If remaining with CalPERS: 
No structural change: projected renewal increases apply. 
 
If Transitioning to ACWA JPIA: 

 Standard Plan: ~2% increase (~$22,900 annually) 
 Incentive Plan: ~2�3% decrease (~$27,800 annually) 
 Potential added administrative costs (not included above) 
 OPEB liability impact subject to actuarial review 

 

Attachments: 

1. HR Analysis of CalPERS Health vs ACWA JPIA Plans (2026 Current Workforce) 
2. BCVWD Benefits Guide 2026 
3. ACWA-JPIA 2026 Renewal Packet  
4. ACWA JPIA Employee Benefits Program � New Agency Process 
5. CalPERS Health Contract � Resolution 2003-07 

 

Staff Report Prepared by Ren Berioso, Human Resources Manager 
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August 18, 2025 

Dear ACWA JPIA Members, 

In 2024 and in 2025, we have experienced much higher than normal claims costs due to 
multiple high dollar medical claims as well as inflation and other cost pressures. For the 
self-insured PPO plans, we are increasing rates to address these expenses. As we 
have done in the past, we will mitigate the 2026 PPO rate increases with our excess 
funds to stabilize the experience of our members.  

The Anthem and Kaiser fully insured HMO programs will also see rate increases for the 
upcoming plan year.   

Effective January 1, 2026, our dental rates will increase slightly, and we are adding 
three new plans to address concerns about dentists going out-of-network, particularly in 
rural areas. 

Additionally, we are enhancing our vision plans with no change in rates. 

The 2026 rates for our EAP will not change and our long-term and short-term disability 
rates will decrease. Please see the next pages for all our plan year 2026 rate actions 
and premium charts.  

2026 Plan/Benefit Changes: 

Consumer Driven Health Plans (CDHPs) � To comply with IRS requirements for
HSA compatibility in 2026, Anthem and Kaiser CDHP deductibles will increase from
$1,650/$3,300 to $1,700/$3,400 for single/family.

o The Out-of-Pocket Maximums on the Anthem CDHP are unchanged.
o The Out-of-Pocket Maximums on the Kaiser CDHP are still to be determined.

Currently they are $3,300 (single coverage), and $5,800 (family).  We expect
to receive the final plan design from Kaiser before October 1, 2025.

Our fully insured Anthem and Kaiser HMO plans will now include infertility
benefits in compliance with California SB 729.  We are hopeful that details on
these benefits will be available from the carriers before October 1, 2025.  There
are no changes to the infertility benefits offered on the Anthem PPO plans
through Progyny.

22026-03-17 BCVWD PERSONNEL COMMITTEE AGENDA - PAGE 40 OF 75



JPIA is adding three new Delta Dental PPO plans effective January 1, 2026, which
are designed to increase reimbursement to non-network dentists, thereby lowering
the out-of-pocket costs for participants who use non-Delta dentists. These plans are
targeted for areas of California where there are fewer in-network Delta dentists;
however, any agency, regardless of location, may move to one of these new plans.
Click here for more information.

On our VSP vision plans, the contact lens allowance and frame allowance are both
increasing to $170 from $150 with no change in rates.

The deadline to request a change to the JPIA benefit plans you offer employees is 
September 1, 2025 for a January 1, 2026 effective date.  For assistance, please 
contact Jackie Rech at jrech@acwajpia.com or Michele Dye at mdye@acwajpia.com. 

Open enrollment will run from October 1 through November 7, 2025. For ease of 
administration, members are encouraged to advertise a shorter Open enrollment period 
within the above time frame. The most frequent Open enrollment period utilized is two 
weeks. Please refer to the Open Enrollment To-Do List for a list of member 
responsibilities.  

Please join us for the 2026 Employee Benefits Renewal webinar at 11:30 am on 
Wednesday, September 10, 2025. 

Finally, we have welcomed a new member to the Employee Benefits Team, Michele 
Dye, who is our new Employee Benefits Specialist. Jackie Rech, who is retiring at the 
end of 2025 is working closely with Michele as she transitions into fully taking over the 
position in January.  

If you have any questions or concerns, please contact us at (800) 736-2292 or 
benefits@acwajpia.com. Thank you for your continued partnership. 

Warm regards, 

Adam Dedmon 

Employee Benefits Manager 
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The Executive Committee approved the following changes effective January 1, 2026. 
 
Anthem PPOs (Classic, Advantage, and CDHP)  
Rate increase of 10%.  

Anthem HMOs (CalCare and Value)  
Rate increase of 5%.  

Kaiser North and Kaiser South 
Aggregate rate increase of 4.28%.  

Kaiser Senior Advantage 
Rate increase of 8.51%. *Pending Executive Committee approval on Sep 30, 2025. 

UnitedHealthcare Group Medicare Advantage PPO 
Rate increase of 9%. 

Delta Dental PPO 
Rate increase of 3%. Addition of three new plans with 80% UCR Out-of-network 
reimbursement. 

DeltaCare DHMO 
No change. 

Vision Service Plan 

No change in rates. Increase to $170 for the frame allowance and contact lens 
allowance. 

Anthem Employee Assistance Program 
No change. 

Standard Basic Life, Supplemental Life, Child Life, Dependent Life, and AD&D 
No change. 

Standard Long-Term Disability 

Rate reduction of 20%. (Participating agencies will receive an updated self-reporting 
invoice with their new rate in December) 

Standard Short-Term Disability 

Rate reduction of 10%. (Participating agencies will receive an updated self-reporting 
invoice with their new rate in December)  
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ANTHEM CONSUMER DRIVEN HEALTH PLAN (CDHP) Due to IRS changes to HSA-
eligible high deductible plan requirements, the deductible will increase to $1,700 for 
single coverage and $3,400 for family coverage. All other benefits remain the same.  

KAISER CONSUMER DRIVEN HEALTH PLAN (CDHP) Due to IRS changes to HSA-
eligible high deductible plan requirements, the deductible will increase to $1,700 for 
single coverage and $3,400 for family coverage. Out-of-pocket maximums for Kaiser 
CDHP plans are still to be determined but expected before October 1, 2025.  

HEALTH SAVINGS ACCOUNT CONTRIBUTION LIMITS The IRS updates the 
maximum amount allowable contribution to a tax-advantaged Health Savings Account 
(HSA) each year. In 2026, the maximum contribution from all sources for a person 
enrolled in a high deductible plan as an individual will increase from $4,300 to  
$4,400. The maximum contribution for a person enrolled in a high deductible plan as a 
family (employee plus one or more) will increase from $8,550 to $8,750. Those who will 
be age 55 or older at any time in 2026 may contribute an additional $1,000.  

NEXT STEPS 
Review the Open Enrollment To-Do List for required and optional actions to prepare for 
Open Enrollment.  

Join the 2026 Renewal Webinar at 11:30 am, on Wednesday, September 10, 2025. 
This webinar will be recorded and available upon request. 

This packet includes rates effective January 1, 2026. Please update your agency�s 
finance department.  

Visit the JPIA website to access the following documents: 
Open Enrollment To-Do List;
Communication Template to send to employees;
Benefit flyers;
Annual participant notices;
Plan summaries - Availability may vary. All are expected to be posted by mid-
September.
Summaries of Benefits and Coverages (SBCs) - Availability may vary. All are
expected to be posted by mid-September.

Employers are required to distribute the annual notices and SBCs, and to inform 
employees of the once per year opportunity to make plan changes, unless they 
experience a mid-year qualifying event.  
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Your Progyny coverage includes:

2 Smart Cycles per family per lifetime for fertility treatment coverage

Progyny Rx fertility medication coverage

$20,000 adoption financial assistance per lifetime

$20,000 surrogacy financial assistance per lifetime

$1,000 doula financial assistance per child

Fertility preservation coverage for egg and sperm freezing

Donor tissue coverage for egg and sperm tissue purchase

Note: To be eligible for Progyny benefits, you must be enrolled in an Anthem PPO plan through ACWA 
JPIA. You are subject to financial responsibility accordingly to your plan. Please consult with your human 
resources department to confirm eligibility.

Common ways to use a Smart Cycle:

Fertility and Family Building
Provided by: ACWA JPIA
Your Progyny benefit has been specifically designed to give you the best chance of 
fulfilling your dreams of family. Whether you just want to learn more about your options, 
are trying to conceive, or exploring fertility treatment, we are here for you.  

Access comprehensive coverage through the Progyny Smart Cycle, which covers all 
the individual services, tests, and treatments you may need. Connect with top fertility 
specialists across the U.S. and lean on your Patient Care Advocate with unlimited 
concierge support. 

Call Progyny at 866.461.4990 to get started
Visit progyny.com/benefits
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For plan numbers in red, see page 32.

Member Agency  Dental Plan  Vision Plan 
ACWA 1002 3051
ACWA-JPIA 1002 4029
Alameda County Water District 2453 4011
Alpaugh Irrigation District 1312 3029
Alta Irrigation District 1309 3043
Amador Water Agency 1002 3009
American River Flood Control 1002 3041
Angiola Water District 1012 3009
Antelope Valley-East Kern WA 1002 3009
Aromas Water District 1009 3009
Arvin-Edison WSD N/A 4017
Banta Carbona ID 1001 3009
Bay Area Water Supply 3007 4011
Bella Vista WD 1012 N/A
Berrenda Mesa WD 1312 4029
Big Bear City CSD 3007 3043
Big Bear MWD 1012 N/A
Biggs-West Gridley WD 3 07 3043
Bodega Bay PUD 3002 3009
Bolinas Community PUD 1012 N/A
Borrego WD 3007 4005
Brookstrail Township CSD 1009 N/A
Browns Valley ID 1012 3043
Buena Vista WSD 3003 3043
Butte WD 5303 4003
Byron-Bethany ID 4003 3043
Cachuma Oper & Maint Board 3002 3043
Calaveras CWD 1012 3043
Calaveras PUD 1007 3043
Calleguas MWD 1002 4029
Camrosa WD 1312 3051
Carmichael WD 1003 4005
Carpinteria Valley WD 3002 3043
Casitas MWD 1012 3043
Castroville CSD 1007 4005
Cawelo WD 1012 N/A
Centerville CSD 1012 3101
Central Basin MWD 3007 N/A
Central California ID N/A 3043
Central WD 1009 3051
Channel Island Beach CSD 3002 3043
Chino Basin Desalter Authority 1002 3043
Chino Basin WCD 1009 4029
Chowchilla WD 1002 3043
City of Buellton 1007 3043
City of San Juan Bautista 1312 3029
City of Tehachapi 5003 4029
Clearlake Oaks CWD 3007 4029
Coastside CWD 5003 3019
Consolidated ID 1002 3043
Contra Costa WD 1015 3051
Corcoran ID 3002 3043

ACWA JPIA 2026 Dental and Vision Plan Numbers Listing by Agency
See pages 28-31 for 2026 Dental PPO and Vision plan rates.  There are no changes to vision rates for 2026. 
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For plan numbers in red, see page 32.

Member Agency  Dental Plan  Vision Plan 

ACWA JPIA 2026 Dental and Vision Plan Numbers Listing by Agency
See pages 28-31 for 2026 Dental PPO and Vision plan rates.  There are no changes to vision rates for 2026. 

Crestline Village WD 1007 N/A
Crestline-Lake Arrowhead WA 3007 4005
Del Puerto WD 3307 3051
Delano-Earlimart ID 3002 3009
Delhi County WD 3002 3043
Desert WA 1312 3043 (GF)/3029
Diablo Water District 5004 N/A
East Contra Costa ID 1012 3043
East Orange CWD 3002 4011
El Toro WD 5004 3051
Elsinore Valley MWD N/A 4011
Exeter Irrigation District 1302 3051
Fair Oaks WD 3002 4035
Fall River Valley CSD 1309 4029
Fallbrook PUD 1013 3051
Firebaugh Canal WD 1007 4005
Florin Resource Conservation Dist. 3002 4011
Foothill MWD 1302 3043
Forestville WD N/A 4033
Frazier Park PUD 1009 4011
Fresno Metro Flood Control Dist. 5004 3043
Friant Power Authority 1012 3055
Friant Water Authority 3007 3043
Georgetown Divide PUD 5304 40 3
Glenn Colusa ID 1002 N/A
Golden Hills CSD 1012 3051
Goleta WD 3302 3009
Grassland Basin Authority 1307 3043
Grassland WD 3002 3043
Helix WD 1302 3043
Hidden Valley Lake CSD 1002 N/A
Hi-Desert WD 1002 3051/3047 (Retirees)
Humboldt Bay MWD 1012 3043
Humboldt CSD 1012 3055
Idyllwild WD 1012 3009
Indian Wells VWD 1007 3009
Ivanhoe ID 1312 3043
James ID 1007 3051
Joshua Basin WD 5304 4029
Kanawha WD 1009 3043
Kaweah Delta WCD 1002 3043
Kern CWA 1002 3019
Kern Tulare WD 1012 N/A
Kings County Water District 1012 4033
Kings River Conservation District 1009 3055
Kinneloa ID 1012 3043
Kirkwood Meadows PUD 3007 3043
La Habra Heights CWD N/A 3043
La Puente Valley CWD N/A 4005
Laguna Beach CWD 1012 3051
Laguna ID N/A 3051
Lakeside Irrigation WD 1312 3051
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For plan numbers in red, see page 32.

Member Agency  Dental Plan  Vision Plan 

ACWA JPIA 2026 Dental and Vision Plan Numbers Listing by Agency
See pages 28-31 for 2026 Dental PPO and Vision plan rates.  There are no changes to vision rates for 2026. 

Lakeside WD 1012 N/A
Laton Community Services District 1309 4017
Le Grand CSD 1012 3051
Littlerock Creek ID 1012 3009
Los Alamos CSD 3007 4029
Madera ID 1012 3019
Madera WD 1009 N/A
Madera/Chowchilla WPA 1302 3019
Mammoth CWD 1007 3041
Marina Coast WD 1312 3051
Mariposa PUD 1009 N/A
McKinleyville CSD 3002 N/A
Mid-Peninsula WD 5004 3019
Mission Hills CSD 1012 3043
Mission Springs WD N/A 3043
Mojave PUD 1012 3043
Mojave WA 1002 3009
Montara Water & Sanitary District 1012 N/A
Montecito Sanitary District 1012 4017
Montecito Water District 1309 3029
Mountain Gate CSD 1012 3009
MWD of Orange County N/A 3009/3003 (Retirees)
Nevada ID 1002 3055
North Coast CWD 5004 4101
North Delta Water Agency 1309 3029
North Kern WSD 1302 4005
Oakdale ID 1002 3019
Olivenhain MWD N/A 3051
Orange Cove ID 1007 3009
Orange CWD 1309 3043
Orchard Dale WD 3007 4029
Orosi PUD 3002 3043
Pajaro Valley WMA 5004 3043
Pajaro/Sunny Mesa CSD 1012 3009
Palm Ranch ID 1009 3051
Palmdale WD 3002 4033
Panoche WD 1007 3043
Paradise ID 1003 3023
Patterson ID 1012 3043
Pebble Beach CSD 1007 3009
Pescadero RD #2058 N/A 3029
Pico WD N/A 4011
Planada CSD 3007 3009
Pleasant Valley County Water District 3002 3043
Porterville ID 1012 3009
Princeton-Codora-Glenn ID 1012 4017
Quartz Hill WD 1003 4029
Rainbow MWD N/A 3101
Ramona Municipal WD N/A 3009
Rancho California WD 1002 3019
Reclamation District #1000 1007 3043
Reclamation District #1004 1009 4029
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For plan numbers in red, see page 32.

Member Agency  Dental Plan  Vision Plan 

ACWA JPIA 2026 Dental and Vision Plan Numbers Listing by Agency
See pages 28-31 for 2026 Dental PPO and Vision plan rates.  There are no changes to vision rates for 2026. 

Reclamation District #784 5004 3009
Richvale ID 1001 3029
Rincon Del Diablo MWD 1007 3051
Rio Alto Water District 5001 3051
Rosamond CSD 3007 3051
Rosedale-Rio Bravo WSD 3002 4029
Rowland WD 5004 4033
San Andreas SD 1007 4029
San Benito CWD 1302 N/A
San Bernardino VMWD 3007 4033
San Bernardino VWCD 1012 3009
San Francisquito Creek JPA 3007 3009
San Gabriel CWD N/A 3009
San Gorgonio Pass WA 1307 4101
San Juan Water District 3307 3043
San Luis & Delta-Mendota WA 1007 3009
San Mateo County FSLRRD 1312 3029
Santa Ana Watershed PA 5001 3009
Santa Clarita Valley WA 1007 3043
Santa Margarita WD 3307 3043
Santa Ynez River WCD 3007 3051
Saucelito ID 5001 3009
Scotts Valley WD 5001 3043
Semitropic WSD 1012 3043
Serrano WD 1007 3055
Shafter-Wasco ID 1002 3043
Solano County WA 1009 3043
Solano ID 1002 3043
Soquel Creek WD 1002 3043
South Feather Water & Power 1012 3009
South Montebello ID 3007 3009
South San Joaquin ID N/A 3009
South Sutter WD 1012 3041
South Tahoe PUD N/A 3009
Southern San Joaquin MUD 1002 N/A
Stockton East WD 1002 4011
Stone Corral ID 3307 3043
Sutter Extension WD 1009 3043
Tehachapi-Cummings CWD 1007 3009
Terra Bella ID 1002 3051
Thermalito WSD 3002 N/A
Three Valleys MWD 3002 3051
Tranquility ID 1009 3043
Tri-County Water Authority 1012 3009
Tri-Dam Project 1001 4005
Tri-District Water Authority 3302 3043
Tulare ID 5004 3043
Tulare Lake Basin WSD 1312 N/A
Tulelake ID 1002 4029
Tuolumne Utilities District 1002 3051
Twentynine Palms WD 1012 3051
Union Public Utility District 5003 4101
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For plan numbers in red, see page 32.

Member Agency  Dental Plan  Vision Plan 

ACWA JPIA 2026 Dental and Vision Plan Numbers Listing by Agency
See pages 28-31 for 2026 Dental PPO and Vision plan rates.  There are no changes to vision rates for 2026. 

United WCD 1003 3043
Vallecitos WD 3002 3051
Valley CWD 3007 4011
Valley of the Moon WD 1002 3043
Vandenberg Village CSD 1012 3051
Ventura River CWD 1002 3051
Vista ID 1002 N/A
Walnut Valley WD 1007 3041
Water Replenishment Dist of So CA 1001 N/A
Weaverville CSD 1012 4005
West Basin MWD 3007 N/A
West Kern WD 3007 N/A
West Stanislaus ID 1007 4029
West Valley WD 3007 N/A
Westborough WD 1007 3043
Western Canal WD 1007 4033
Westside Water Authority 1312 4029
Wheeler Ridge-Maricopa WSD N/A 3051
Yolo County FC & WCD N/A 4029
Yorba Linda WD 3007 N/A
Yuba County WA 3007 4033
Yuima MWD 1312 3009

Plan numbers are accurate as of 8/12/25.  If you requested a plan change or addition Revised 8/12/25
after that date, your prior information will be shown on the table above.
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ACWA JPIA 2026 DeltaCare USA HMO Participating Agencies
No change to rates

Member Agency
ACWA
ACWA JPIA
Berrenda Mesa Water District
East Contra Costa Irrigation District
Helix Water District
Idyllwild Water District
Kern County Water Agency
Laguna Beach County Water District
Orange County Water District
Palmdale Water District
Pescadero Reclamation District #2058
Rosamond Community Service District
Santa Margarita Water District
Three Valleys Municipal Water District
Tulare Irrigation District
Vallecitos Water District
Vista Irrigation District
Walnut Valley Water District
West Valley Water District
Yorba Linda Water District

Revised 7/31/2025
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JPIA Employee Benefits Medical Program � Review Process

As a part of the initial review process for entry into the JPIA Employee Benefits Medical 
program, please complete the following steps:

Review the JPIA Employee Benefits participation requirements and retiree policy
requirements in the quote packet you were provided and confirm that your agency will be
able to follow these practices. Optimally, a call or visit can be set up to go over these
requirements with you.

IF YOU ARE CURRENTLY WITH CALPERS for health benefits, please read the attached
Information for Agencies Considering a Move from CalPERS.

If you wish to move forward, we will ask you for the items listed below.  For certain items,
templates and forms will be given to you for completion.  The following documents should be
provided to JPIA Employee Benefits (email to jrech@acwajpia.com) for review.

a) Employee census (A template will be sent to you that includes the specific census
information that should be provided to ACWA JPIA.)

i) Include waivers (for any reason) and any COBRA participants

ii) Include retirees and/or directors who are eligible for/enrolled in coverage through
your agency�s health plan

b) Medical Application (form will be provided)

c) Current employee handbook, MOU or policy manual

d) Large claims disclosure statement � please complete to the best of your knowledge
(form will be provided)

e) Current carrier and health plan information including:

i) In force rates and benefits (e.g. benefit summary or evidence of coverage)

ii) Last health plan renewal letter (from medical carrier) with rates

If your agency is new to JPIA programs (i.e. not currently participating in JPIA Property,
Liability, Workers� Comp, or Employee Benefits), make note of the additional steps needed
for joining ACWA and ACWA JPIA (see next page).

JPIA Employee Benefits will review the information provided and make a determination 
regarding your agency�s entry into the JPIA Employee Benefits Medical Program.  If we have 
any questions, we will contact you for clarification.

NOTE: We strongly recommend that agencies do not move forward with obtaining internal 
approvals (i.e. staff, board or union) until JPIA has made its determination.

If you have any questions about any of the above steps or the status of your request, please 
email Jackie Rech at jrech@acwajpia.com or call 916-474-1773.

2026-03-17 BCVWD PERSONNEL COMMITTEE AGENDA - PAGE 65 OF 75



For Agencies New to ACWA JPIA 
 
 
If your agency is new to ACWA JPIA, and you are approved to join the JPIA Employee Benefits 
program, the following steps must also be completed: 
 
1. Become a member of ACWA (Association of California Water Agencies).  We can provide a 

contact name at ACWA who can help you with membership.   

2. Become a member of ACWA JPIA: 

a) Pass a board resolution agreeing to the JPA Agreement. The JPA Agreement can be 
found here. 

b) Sign the JPA Agreement. 

c) Provide confirmation of ACWA membership.  NOTE:  ACWA must receive check for 
dues before being consider officially approved for ACWA membership. 

d) Obtain JPIA Executive Committee approval.  Your agency will be presented for 
membership by JPIA Employee Benefits at the next JPIA ExCo meeting, if the previous 
steps have been completed.  

e) Designate a District Director to serve as an ACWA JPIA Director*. Designate a staff 
member or another Director to serve as an alternate.   

 

*  All of our member agency Directors, along with staff or any involved or interested parties, 
are invited to our board meetings in May and November. Attendance isn�t required, but is 
encouraged. For governance purposes, this full board elects an Executive Committee with 
nine members who approve business throughout the year at more frequent meetings. 
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For Agencies Considering a Move from CalPERS 
 

 
Below are some of the significant differences between JPIA and CalPERS rules and 
administration that should be reviewed when considering a move from CalPERS health benefits 
to JPIA medical.  This is not a complete list.  Care should be taken to understand the 
differences between CalPERS benefit plans and administration and those of ACWA JPIA. 

 

 Agencies must follow JPIA Participation requirements to join JPIA medical. 

A. JPIA has minimum contribution and other requirements for member agencies that 
may not match those required by CalPERS. 

 JPIA does not handle COBRA administration.  Agencies may administer COBRA in-house 
or may engage a COBRA administrator. 

 JPIA does not handle retiree health billing administration.  Agencies may administer retiree 
billing in-house or may engage a billing administrator. 

 Agencies can continue to participate in CalPERS pension and have health coverage 
elsewhere.  If your agency offers retiree health coverage through ACWA JPIA, the retirees 
would still have their pensions through CalPERS. 

 Retiree health coverage with JPIA is not driven by CalPERS pension or health eligibility 
rules.  Being eligible for a CalPERS pension does not automatically confer retiree health 
coverage through JPIA.  Whether a terminating employee draws their CalPERS pension has 
no bearing on eligibility for JPIA retiree health benefits. Eligibility is driven solely by age and 
years of service at your agency. 

 Upon termination of health coverage, CalPERS does not allow anyone to remain with 
CalPERS coverage including COBRAs and retirees, unless those retirees are receiving their 
retiree coverage due to service with another agency (rare). 

 Agencies must follow JPIA Retiree Health Policy requirements to join JPIA medical.  Please 
note: 

A. Agencies are not required to offer retiree health benefits.   

B. JPIA minimum age for retirement is 50 years of age and minimum service of five 
years at the agency, not five years as a CalPERS participant. 

i. Agencies may require a higher age or years of service to qualify for retiree 
health benefits and most do.   

ii. An agency�s retiree health policy may end retiree health coverage at a certain 
age or number of years of coverage, such as age 65 or after ten years. 

C. JPIA does not allow disability retirements unless the employee already meets the 
agency�s retiree health coverage requirements, and those requirements meet JPIA�s 
minimum thresholds.   

i. For example, if an agency�s minimum age for retirement is 60 years and 
minimum service required is ten years, and an employee becomes disabled 
at 55 with ten years of service, they would not be eligible for retiree health 
coverage through JPIA.  They should be offered COBRA instead. 
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ii. Existing disability retirees with retiree health coverage are not allowed 
to transition to JPIA plans unless the retiree meets the agency�s and 
ACWA JPIA�s minimum age for retirement. 

D. JPIA does not allow a gap in health coverage between active status and retiree 
status.  Retirees must transition to retiree health coverage upon retirement.   

E. At JPIA, Retiree Open Enrollment only allows retirees to make changes to their 
medical plan. Retirees may not enroll themselves or their dependents. 

i. For those agencies who don�t allow open enrollment for retirees, retirees 
must enroll in the medical program they wish to be in at the open enrollment 
prior to their retirement. Retirement is not a qualifying event to change plans. 

ii. For those agencies who do have retiree open enrollment, only plan changes 
may be made.  New retirees or dependents may not enroll during Open 
Enrollment.  New dependents may only enroll on a retiree health plan if there 
is a qualifying life event, and the agency�s handbook expressly allows these 
special enrollments. 

F. CalPERS offers both Medicare Advantage and Medicare Supplement plans to 
Medicare Retirees.  JPIA offers two Medicare Advantage plans:  UHC Medicare 
Advantage PPO plan and Kaiser Permanente Senior Advantage HMO.  JPIA does 
not offer Medicare Supplement plans. 

 CalPERS has a set deadline (in September) for agencies to terminate health coverage with 
them as of December 31.  Agency should confirm this deadline with CalPERS as the date 
changes year to year. 

 Once terminated from CalPERS health coverage, an agency cannot return for five years. 
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