BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

NOTICE AND AGENDA
REGULAR MEETING OF THE BOARD OF DIRECTORS

This meeting is hereby noticed pursuant to
California Government Code Section 54950 et. seq.

Wednesday, March 11, 2026 - 6:00 p.m.
560 Magnolia Avenue, Beaumont, CA 92223

TELECONFERENCE NOTICE
The BCVWD Board of Directors will attend in person at the BCVWD
Administrative Office and/or via Zoom video teleconference pursuant to
Government Code 54953 et. seq.

To access the Zoom conference, use the link below:

https://us02web.zoom.us/|/84318559070?pwd=SXIzMFZCMGhQOYTFIL2tnUGIpU3hOUTO9

To telephone in, please dial: (669) 900-9128
Enter Meeting ID: 843 1855 9070 / Enter Passcode: 113552

For Public Comment, use the “Raise Hand’ feature on the video call
when prompted. If dialing in, dial *9 to “Raise Hand” when prompted

BCVWD provides remote attendance options primarily as a matter of
convenience to the public. Unless a Board member is attending remotely
pursuant to provisions of GC 54953 et. seq., BCVWD will not stop or
suspend its in-person public meeting should a technological interruption
occur with respect to the Zoom teleconference or call-in line listed on the
agenda. Members of the public are encouraged to attend BCVWD meetings
in person at the above address, or remotely using the options listed.
Members of the public are not required to provide identifying information in
order to attend public meetings. Through the link above, the Zoom platform
requests entry of a name and email address, and BCVWD is unable to
modify this requirement.

Meeting materials are available on the BCVWD website:
https://bcvwd.gov/document-category/reqular-board-agendas/
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BCVWD REGULAR MEETING - MARCH 11, 2026

Call to Order: President Williams Roll Call - Board of Directors

Pledge of Allegiance: Director Slawson President Lona Williams

Vice President Andy Ramirez

Invocation: Director Ramirez
Secretary David Hoffman

Request or Announcement, and Verification .
Treasurer John Covington

of Remote Meeting Participation Pursuant
To GC 54953.8 Member Daniel Slawson

Roll Call
and Introduction of Staff Members Present

Public Comment

PUBLIC COMMENT: RAISE HAND OR PRESS *9 to request to speak when prompted.
If you are present in the Board Room, please fill out a Request to Speak card and deliver
it to the Recording Secretary.

At this time, any person may address the Board of Directors on matters within its jurisdiction. However,
state law prohibits the Board from discussing or taking action on any item not listed on the agenda. Any
non-agenda matters that require action will be referred to Staff for a report and possible action at a
subsequent meeting.

Please limit your comments to three minutes. Sharing or passing time to another speaker is not
permitted.

ACTION ITEMS
Action may be taken on any item on the agenda. Information on the following items is
included in the full Agenda Packet.

1. Adjustments to the Agenda: In accordance with Government Code Section 54954.2,
additions to the agenda require a 2/3 vote of the legislative body, or if less than 2/3 of
the members are present, a unanimous vote of those members present, which makes
the determination that there is a need to take action, and the need to take action arose
after the posting of the agenda.

a. Item(s) to be removed or continued from the Agenda
b. Emergency Item(s) to be added to the Agenda
c. Changes to the order of the agenda

2. Reports / Presentations / Information Items
Reports from consultants, contractors, or staff. Presentations may be made upon request
of the Board. Requested presentations should be limited to no longer than five (5) minutes.

a) California Water Supply Conditions and Water Issues (pages 6 - 13)

3. Consent Calendar: All matters listed under the Consent Calendar are considered by the
Board of Directors to be routine and may be approved in one motion. There will be no
discussion of these items prior to the time the Board considers the motion unless members
of the Board, the administrative staff, or the public request specific items to be discussed
and/or removed from the Consent Calendar.
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10.

11.

12.

13.

a) Review of the January 2026 Budget Variance Reports (pages 15 - 28)

b) Review of the January 31, 2026 Cash/Investment Balance Report (pages 29 - 57)
c) Review of Check Register for the Month of February 2026 (pages 58 - 72)

d) Review of February 2026 Invoices Pending Approval (pages 73 - 75)

e) Minutes of the Regular Meeting of November 20, 2025 (pages 76 - 84)

f) Minutes of the Regular Meeting of December 10, 2025 (pages 85 - 96)

g) Minutes of the Regular Meeting of January 14, 2026 (pages 97 - 108)

Request for Will-Serve Letter for APN 418-043-019 (Multi-Family Residential
Development) Located on the East Side of Chestnut Avenue Between 7th Street and
8th Street (pages 110 - 115)

Resolution 2026-__: Authorizing an Amendment to the 2026-2030 Capital
Improvement Budget for the American Avenue (P-2750-0095) and 11th Street (P-
2750-0056) Replacement Pipeline Projects; Authorization for the General Manager
to Execute a Contract with Borden Excavating, Inc.; and Authorization for
Expenditure of Additional Funds for Current and Future Soft Costs (pages 116 - 145)

Resolution 2026-__: Amending the District’s Policies and Procedures Manual
Rescinding Part lll, Section 11 Employment of Consultants and Section 12
Employment of Outside Contractors, and Replacing Part Ill Section 17 with Policy
5080 Purchasing (pages 146 - 179)

Resolution 2026-__: Authorizing the General Manager to Execute a Cost Sharing
Agreement Between the Beaumont-Cherry Valley Water District and the San
Gorgonio Pass Water Agency for the Brookside Avenue Heli-Hydrant Water System
Connection Project (APN 404-010-016) (pages 180 - 194)

Solar and Alternative Energy Opportunities: Consideration of Engagement of a
Consultant (pages 195 - 204)

Consideration of Vote for Special District Member for the Riverside Local Agency
Formation Commission (pages 205 - 217)

Nominations for California Special Districts Association Board of Directors,
Southern Network Seat C (pages 218 - 227)

Update: Status of Water Reuse Plans and Recycled Water Partnership with the City
of Beaumont: 3rd Amendment to Dopudja and Wells contract (pages 228 - 232)

Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem (pages 233 - 242)

Reports For Discussion and Possible Action

a. Ad Hoc Committees
i. Sites Reservoir
ii. BogartPark
iii. Water Re-Use 3x2
b. Standing Committees (written report only - pages 243 - 244)
i. Finance & Audit Committee
ii. Personnel Committee
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BCVWD REGULAR MEETING - MARCH 11, 2026

14.

15.

16.

c. Directors’ Reports

In compliance with Government Code § 53232.3(d), Water Code § 20201, and BCVWD
Policies and Procedures Manual Part Il Policies 4060 and 4065 directors claiming a per
diem and/or expense reimbursement (regardless of pre-approval status) will provide a

brief report following attendance

o CSDA Virtual Workshop — Budget Preparations for Special Districts 2026 on

February 18, 2026 (Ramirez, Williams)

o Urban Water Institute Spring Conference on February 23-27, 2026
(Covington, Ramirez, Slawson, Williams)

o Beaumont Chamber of Commerce Breakfast on March 4, 2026 (Covington,

Hoffman, Slawson, Williams)

o CSDA Webinar — SB 827 Fiscal and Financial Training on March 4, 2026

(Hoffman, Ramirez, Williams)

o CSDA Virtual Workshop — Special Districts Leadership Academy, Module 2:
Setting Direction / Community Outreach on March 4-5, 2026 (Ramirez)

o CSDA Webinar — Blue Ribbon Leadership on March 10, 2026 (Hoffman,

Ramirez, Slawson, Williams)

d. Directors’ General Comments
e. General Manager’s Report

f. Legal Counsel Report

Topic List for Future Meetings

A Board Member may request that a matter directly related to District business be
placed on the agenda of a regularly scheduled meeting of the Board of Directors

(Policy 4030.5)
Item requested Date of request | Requester
1 Update on Grand Avenue pipeline project 1/22/26 Covington
2 | Update / Refresh on potential for power generation Presented Ramirez
and storage 3/11/26
Announcements

Check the meeting agenda for location and potential teleconference information.

Personnel Committee: Tuesday, Mar. 17 at 5:30 p.m.

Beaumont Basin Watermaster Committee: Wednesday, Apr. 1 at 11 a.m.
Collaborative Agencies Committee: Wednesday, Apr. 1 at 5 p.m.
Finance & Audit Committee meeting: Thursday, Apr. 2 at 3:00 p.m.
Regular Board Meeting: Wednesday, Apr. 8 at 6 p.m.

Adjournment
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San Gorgonio Pass Regional Water Alliance: Wednesday, Mar. 25 at 5 p.m.
Engineering Workshop: Thursday, Mar. 26 at 6:00 p.m. — MAY BE RESCHEDULED




NOTICES

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are disclosable
public records distributed to all or a majority of the members of the Beaumont-Cherry Valley Water
District Board of Directors in connection with a matter subject to discussion or consideration at an open
meeting of the Board of Directors are available for public inspection in the District's office, at 560
Magnolia Avenue, Beaumont, California ("District Office”) during business hours, Monday through
Thursday from 7:30 a.m. to 5 p.m. If such writings are distributed to members of the Board less than
72 hours prior to the meeting, they will be available from the District Office at the same time or within
24 hours’ time as they are distributed to Board Members, except that if such writings are distributed
one hour prior to, or during the meeting, they can be made available in the Board Room at the District
Office. Materials may also be available on the District’s website: https://bcvwd.gov/. (GC 54957.5)

REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown
Act), revisions to this Agenda may be made up to 72 hours before the Board Meeting, if necessary,
after mailings are completed. Interested persons wishing to receive a copy of the set Agenda may pick
one up at the District's Main Office, located at 560 Magnolia Avenue, Beaumont, California, up to 72
hours prior to the Board Regular Meeting.

REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code §54954.2(a), and
the Americans with Disabilities Act (ADA), requests for a disability related modification or
accommodation, including auxiliary aids or services, in order to attend or participate in a meeting,
should be made to the District Office. Notification of at least 48 hours in advance of the meeting will
generally enable staff to make reasonable arrangements to ensure accessibility. The Office may be
contacted by telephone at (951) 845-9581, email at info@bcvwd.gov or in writing at the Beaumont-
Cherry Valley Water District, 560 Magnolia Avenue, Beaumont, California 92223.

CERTIFICATION OF POSTING: A copy of the foregoing notice was posted near the regular meeting
place of the Board of Directors of Beaumont-Cherry Valley Water District and to its website at least 72
hours in advance of the meeting (Government Code §54954.2(a)).
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BEAUMONT-CHERRY VALLEY WATER DISTRICT

Reports
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 2a
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: California Water Supply Conditions and Water Issues

NATIONAL
In the news GROUNDWATER

Groundwater Awareness Week: March 8 — 14 AWARENESS WEEK
Groundwater, the hidden resource we rely on every day Maceh9-14. 2006

During National Groundwater Awareness Week, March 8—14, we focus on protecting this valuable
resource and highlight local efforts to keep groundwater safe and reliable

Gilroy Dispatch | 3/3/2026 [ https://www.ngwa.org/get-involved/gwaw ]
https://gilroydispatch.com/quest-view-groundwater-the-hidden-resource-we-rely-on-every-day/

Which component of data centers presents the most risk for water?

A new report published by Bluefield Research suggests that the biggest risk to water infrastructure
is not happening on-site within data center facilities, but rather at electric power plants.

Water Finance & Management | 3/2/2026
https://waterfm.com/which-component-of-data-centers-presents-the-most-risk-for-water/

See also: https://www.thecooldown.com/outdoors/data-centers-water-strain-california-2026/

February storms provide a much-needed boost but statewide snowpack remains below
average

Snow survey results show an increase from last month’s measurements following a series of cold,
major snow-producing storms that ended a five-week dry period. Unfortunately, the recent storms
were not enough to get the state back to average conditions

Department of Water Resources | 2/27/2026
https://mavensnotebook.com/2026/02/27/dwr-february-storms-provide-a-much-needed-boost-but-
statewide-snowpack-remains-below-average/

Low snowpack, higher temperatures cause concern for Bay Area scientists, farmers
scientists have said more rain and snow in the higher elevations in March will be crucial to
preserving water resources across the state amid an unusually warm winter.

The Mercury News | 3/3/2026
https://www.mercurynews.com/2026/03/03/low-snowpack-higher-temperatures-cause-concern-for-
scientists-farmers/?share=serhimat2arenscnpegg

Southern California mountains got plenty of snow — with more on the way

So far, the San Bernardino Mountains have received 12 to 15 inches of snow, with nearby
Wrightwood getting six inches, said Adam Roser, another Weather Service meteorologist. Three
inches of snow have landed on Idyllwild as of Tuesday morning, Feb. 17.

Los Angeles Daily News | 2/17/2026
https://www.dailynews.com/2026/02/17/southern-california-mountains-got-plenty-of-snow-with-
more-on-the-way/
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Snowfall Decline? New Research Reveals a Growing Trend Away from Snow

In a recent advancement at the crossroads of mathematics, statistics, and climate science,
researchers at Mississippi State University have unveiled new insights into the shifting patterns of
snow cover across the Northern Hemisphere

Science Magazine | 3/3/2026
https://scienmag.com/snowfall-decline-new-research-reveals-a-growing-trend-away-from-snow/

Western U.S. Cities Open Wallets in Quest for Water

Supply declines, drought risk, population growth push cities to seek new water sources.
Circle of Blue | 2/3/2026
https://www.circleofblue.org/2026/supply/western-u-s-cities-open-wallets-in-quest-for-water/

Is the World Running Out of Water? How Global Droughts and Climate Extremes Are Fueling
Water Scarcity

Global droughts intensify water scarcity, forcing tough choices for farmers and cities alike

Nature World News | 3/3/2026
https://www.natureworldnews.com/articles/72738/20260303/world-running-out-water-how-global-
droughts-climate-extremes-are-fueling-water-scarcity.htm

Colorado River

California warns federal government: Proposed Colorado River plans may violate century-
old water compact

California water officials warned that current draft plans for managing the Colorado River after 2026
lack a sound legal basis and unfairly shift the burden of drought onto Lower Basin states

Imperial Valley Press | 3/4/2026
https://www.ivpressonline.com/news/california-warns-federal-government-proposed-colorado-river-
plans-may-violate-century-old-water-compact/article 4a907700-e5ee-45f7-81a4-
b68bbaccda4b.html

How “conservation pool” water management could provide a way forward for River users
Some experts say, with negotiations at an impasse, this new concept could encourage less water
use. Others say not so fast.

The Colorado Sun | 3/42026
https://coloradosun.com/2026/03/04/conservation-pool-path-forward-colorado-river/

The Colorado River needs a Hail Mary, with time and snow in record short supply

Years of infighting between states have not delivered any semblance of security for the 40 million
people, acres of farmland or fast-growing Western economies that depend on a drying river

Las Vegas Review Journal | 2/7/2026
https://www.reviewjournal.com/news/politics-and-government/nevada/the-colorado-river-needs-a-
hail-mary-with-time-and-snow-in-record-short-supply-3617218/

The Colorado River might get a short-term fix. Is that good enough?

Negotiations have been at an impasse for months, and officials are wringing their hands about the
possibility of a big multi-state court battle. Given the circumstances, some experts say a short-term
agreement might be a useful, albeit imperfect, solution

KJZZ | 2/9/2026
https://www.kjzz.org/politics/2026-02-09/the-colorado-river-might-get-a-short-term-fix-is-that-good-

enough
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Delta Conveyance / Sites Reservoir / State Water Project

Federal Approval Clears Path for Sites Reservoir

In a landmark decision on Friday, Jan. 23, the U.S. Department of the Interior officially approved the
Record of Decision for the Sites Reservoir project.

Colusa County Sun Herald | 1/27/2026
https://www.appeal-democrat.com/colusa_sun_herald/federal-approval-clears-path-for-sites-
reservoir/article cc9ac889-e7aa-4177-8878-ae3a6aa03c52.html

Resources

2028 California Water Plan: A New Era for the Plan

The modernized California Water Plan 2028 is the state’s opportunity to respond with a clear,
actionable, and durable approach to statewide water planning

DWR 2/25/2026 | https://www.californiawaterplan.com/

https://water.ca.gov/programs/california-water-plan

https://www.gov.ca.qov/2026/02/25/governor-newsom-launches-most-ambitious-water-plan-in-
california-history/

https://www.newsweek.com/california-water-supply-new-era-warning-11588252

Attachments
1 California Drought Monitor Map — March 3, 2026
2 Reservoir Conditions — March 5, 2026
3 Snowpack Conditions — March 5, 2026
4 Precipitation Graph — March 5, 2026
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URRENT CONDITIONS: MAJOR WATER SUPPLY RESERVOIRS:04-MAR-2026
Data as of Midnight: 04-Mar-2026

Attachment 2
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CURRENT REGIONAL SNOWPACK FROM AUTOMATED SNOW SENSORS

% of April 1 Average / % of Normal for This Date

Northern Sierra / Trinity

Data as of March 5, 2026
Number of Stations Reporting 33
e Average snow water equivalent (Inches) 9.4
by - Percent of April 1 Average (%) 35
Percent of normal for this date (%) 38

Central Sierra

CENTRAL

Data as of March 5, 2026
Number of Stations Reporting 54
. Average snow water equivalent (Inches) 15.4
Southern Sierra Percent of April 1 Average (%) 56
Percent of normal for this date (%) 61

SOUTH

Data as of March 5, 2026
Number of Stations Reporting 26
Average snow water equivalent (Inches) 18.6
Percent of April 1 Average (%) 76
Percent of normal for this date (%) 83

STATE

Data as of March 5, 2026
Number of Stations Reporting 113
Average snow water equivalent (Inches) 14.4
Percent of April 1 Average (%) 54
Percent of normal for this date (%) 59

Statewide Average: 54% / 59%

Data as of March 5, 2026

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 12 OF 244



uoijeyidioald Jea A 19jep\ |elO]

(0g 1oqwaldag - | 19q032Q) JedA 13}

1 390 | deg L Bny L Ine } unp L Aey | ady L JeN | 994

Luer | 29Q

I AON I 190

—— — o o

(yse1ap) ¥261-£26

vz [|—— (3se1ap pag) dissaud Ajieq Lz0z-0202

(WA

(€LY Juand _\
|

g8 ——"dioe1q AleQ 20z - €202

(0Z02Z-1661) 9beiaAy
— dioeud Aj1eq 520z - ¥zo0ze

¢ €G
9°99

933am pug) dioaid Ajieq £€861-2861

5°88 |
L'v6 | (3s@339m) dioaud Ajieq L102-910¢

%01 | :9)eq SIy} 1o} abelaAy jo Juadlad

9sSnoH aiyioed

uoAue) an|g
SY 3[|iAelials
9949 ysnug

ledauliy
weq ejseys
K319 eyseys junop

P uswyoseyny

TR Y

A

i S,
i

v

— Y

9Z0Z ‘S0 YdJey ‘xapuj uoljejs-g :uonejididaid B1I31S UIBYLION

0l

'Sl

0¢

KA

0€

'S¢

oy

524

0G

GG

09

G99

0L

A

001

(sayoul) uoneydioaid Alyyuop/Ajreq aaneinwung
2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 13 OF 244



BEAUMONT-CHERRY VALLEY WATER DISTRICT

Consent Calendar
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Beaumont-Cherry Valley Water District
Board of Directors Regular Meeting Item 3a
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Review of the Budget Variance Reports

Staff Recommendation: None.

Executive Summary

Total revenues collected in January were $1,839,949.40, representing 7.11% of the annual
revenue budget of $25,876,900.00. Given that January represents the first month of the fiscal
year (8.33% benchmark if straight-lined), revenues are generally tracking near expectations, with
operating revenues performing strongly.

Total expenses incurred in January were $1,723,937.28, or 6.44% of the annual expense budget
of $26,768,200.00. Expenditures are below the straight-line benchmark and reflect typical first-
month timing patterns.

Overall, the District begins FY2026 in a stable financial position with revenues and expenditures
aligned with adopted budget assumptions.

Analysis

Revenue Summary

Through January 31, 2026, total revenues earned reached $1.8 million, 7.11% of the adopted
revenue budget. Operating revenue continues to serve as the District’s primary and stable
revenue source. While non-operating revenues have not yet materialized, this is typical for the
first month of the fiscal year. Interest income remains a positive contributor early in the year.

Notable highlights:

1. Interestincome: $170,457.02 (10.3%) — Interest earnings are pacing slightly ahead of the
8.33% straight-line benchmark, reflecting continued strong yields on invested balances.

2. Non-operating revenue: $0.00 (0.0%) — No capacity or frontage fee revenue was recorded
in January. These revenues are typically development-driven and fluctuate month to
month.

3. Operating revenue: $1,667,184.95 (7.6%) — Primary source of District income; reflects
water usage, fixed charges, and passthroughs aligned with seasonal billing and rate
adjustments.

4. Rent and utility revenue: $2,307.43 (6.2%) — Actual amounts are based on utility invoices
received and paid by the District for District-owned residences and subsequently billed to
the employees residing in those units.
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Expense Summary

Through January 31, 2026, total expenditures amount to $1.72 million, or 6.44% of the total
adopted budget. Spending is below the 8.33% straight-line benchmark, reflecting normal timing
of payroll accruals, professional services, and operational costs.

Notable highlights:

1. Board of Directors: $15,258.01 (4.7%) — Below straight-line benchmark; no significant
early-year expenditures.

2. Engineering: $86,131.63 (8.3%) — Tracking almost exactly at straight-line expectations;
primarily personnel costs.

3. Finance & Administration: $558,028.73 (6.4%) — Driven by payroll and monthly
depreciation; overall spending is below benchmark. Department includes the General
Manager, Finance, Human Resources, and Customer Service.

4. Cybersecurity and Information Technology: $128,780.21 (11.3%) — Slightly above
straight-line benchmark due to software licensing and support timing early in the fiscal
year.

5. 927,825.46 (6.1%) — Main cost center for water purchases, power, treatment, and
maintenance; pacing slightly below benchmark, consistent with seasonal usage patterns.

6. General (Non-Departmental): $7,913.24 (2.4%) — Minimal first-month activity.

Conclusion

The District’s first month of FY2026 reflects stable financial performance. Revenues are generally
aligned with expectations, with strong interest earnings. Expenses are below straight-line
benchmarks, indicating controlled spending. The District begins FY2026 in a fiscally sound
position, with both revenue generation and expenditure control tracking in accordance with the
adopted budget.

Attachment(s)
1. Budget Variance Revenue Report
2. Budget Variance Expense Report

Staff Report prepared by William Clayton, Finance Manager
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TO:

Beaumont-Cherry Valley Water District
Board of Directors Meeting Item 3b
March 11, 2026

STAFF REPORT

Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: January 31, 2026 Cash Balance and Investment Report

Staff Recommendation

Approve the January 31, 2026, Cash Balance and Investment Report.

Summary
Attached is the Cash and Investment Report as of January 31, 2026. The District’s total invested

cash and marketable securities have a market value of $90,730,836.41.

Analysis
The attached reports include the following elements following 5045.17 Investment Reporting:

a.
b.

~® Qo

Listing of individual securities held at the end of the reporting period;

Cost and market value of all securities, including realized and unrealized market value
gains or losses per GASB requirements;

Average weighted yield to maturity of the portfolio;

Listing of investment by maturity date;

Percentage of the total portfolio, which each type of investment represents;

Statement of compliance with Investment Policy, including an explanation of any
compliance exceptions (CGC Section 53646); and

Certification of sufficient liquidity to meet budgeted expenditures over the ensuing six
months (CGC Section 53646)

Investments, in type, maturity, and percentage of the total portfolio, follow the existing Board
approved investment policy.

The weighted average maturity (WAM) of the portfolio is 486 days. The maximum WAM allowed
by the Investment Policy is 1,825 days. The current portfolio and expected revenue cash flow will
be sufficient to meet budgeted expenditure requirements for the next six months and the
foreseeable future.

Attachment(s)
1. January 31, 2026, Cash Balance and Investment Report
2. Local Agency Investment Fund January 2026 Statement
3. CalTRUST January 2026 Statement
4. Chandler Asset Management Portfolio Summary as of January 31, 2026
5. Chandler Asset Management Statement of Compliance as of January 31, 2026
6. Chandler Asset Management Holdings Report as of January 31, 2026
7. Chandler Asset Management Income Earned Report as of January 31, 2026

Staff Report prepared by Erica Gonzales, Management Analyst ||

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 29 OF 244



{e}

(2

Jabeuepy [eieuacy ‘siabber 'y |siueq

UOENSIUILIPY PUE 82UBUI JO 10)1031IQ 'BUIO BIAIAS

1ebeuep aoUBUI 'UDIKEID WEI|I

SG°GZL'B9LS
TLGSEEPIS L2'GSR'EVLS %tl'E
V8692 VS ¥e'69Z'vZ$ %¥8 '€
000% 00°'0$ %06'E
ajeq awoou| ajey
-0)-1B9 A SWO0U| pouay
wauny
£6ELL'L $ E6CLLL $§
E6ELL1S EBELL IS %CED'0
ajeq awoau| ajey
-0)-1Ba,) awoou| pouad
Juaiing

Kuimew mun piay St JUSUWGSSAUI By} JO anjea 8L SI BNIEA ¥OOg ‘pouad 8y} JO pus ay) J PlOs ji JUBLLJSaAL BY) JO SNjeA ayj SI SnjeA Jayien (c)

GZ0Z 'bZ BuNl UO JfYyT L0 JUNO2JR | SNM1IED By} OJU| SpeLl Sem NZE /$ JO Jaysuel v (v}
‘Sagy yueq jo uoyesidde ay o} soud [ejo ui poued Buiodas yoea Joj peiues awWoIU| U0 PASeq St 9)eg-0)-1BaA auioou] (g)
‘G20z '8z Aieniqe4 papua pousd Joj Juswalels SZ0Z ‘LE Yy ay) uo papcdas aie sbuiuea jsiy ey Alyjuow jsaiejur suies Junoase Bunoaey s,aMADE oesuco Bunjueg ofiied s|lep ISamMaU ay} Jepun (z)

Junowe Jed pue 'Aunjew ‘oyogiod sjousig 8yj jo sabejusciad payioads wrwixew 0} Buluieuad A0 JUSWISAAU §JIUISKT ay} yim asueydwos Ul ale piay SjuaLyseaul iy (L)

N §\ Jabeue (B12uUSD) BU) AQ POMBIASI LSI] SABL SADIE SJUSLISSAUI Ay |

%6¥
%6
%ER
[ejor
40 %, |emay

Il Juowiyoseyy

o

) 170

§ Q "SYIUOW g Ixau ay} Joj suonebijqo moy Ysed s} }aaw o} a|ge aq |m QAADEG

“Asijod JuBLLISBAUL §JOLISI BU) UM SD2UBPIODDE Ul 818 SADJE SJUSLIISSAU) 3Y |

SOOIAISS JUSWISAAU| JBIPUBYS
SWEN JUN020Y

$2OIASS JUDLISBAU| JDIPUBYD
puNg Wia) HOYS LSNMLIED

pun4 jualwisaau) Aousby (2007 8OO §,J2INSEAI] B)EIS BD

|BIousS

St'LEE'ZSES (28'259°LLL) $  (rS'P96'0EL) § AW-oog
[TV E AR IG208GIEIFS Z00PLBZ5 L¥S

adustaliq eJueeg YUoW Joud anjep yoog
111626283 0L'vv5'1L06'68S LP#'9E8'0EL'06  § SluswWisaAu] g ysed |ejol
60°L58°¥ZSS cL'sLe'vib'egs ZZ'0EZ'6£6'98% sjuawnsasu] [ejoL
ZUPva IS PP 00F Z¥1 2P 5501 652 2vs
Y869 723 I088928v I8 o VB6ZG6'G06°Z%
CI'Er6BRES Z9vZe ¥BL 9ES GLISITLLIES

aJjuasaylqg aouejeg yiuow Joud anjeA 19Jew

' BIIWNG JUBWNSAAU|

Z9'pEP'POL ITIVANT- T4 [3 6L'909'L6L'E [3 yseo |ejoL
ZOPEr FOES IGTZI I8V ES B 909'16LES F4:184

asualapig ajue|eg YJUO 104 aoueeg # Buipu3 Junooay

i

JUnoo9y Jag souejeg ysey

9Z0Z 'L Aenuer jo sy
poday jusw)saau| g asuejeg ysed

10181 J9)ep Kajjep Auiaysg-juocwneag

AWeN JuUNoIDY

obue4 s|lap
awen Juncady

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 30 OF 244




California State Treasurer
Fiona Ma, cpPA

Local Agency Investment Fund
P.O. Box 942809

Sacramento, CA 94209-0001
(916) 653-3001

Attachment 2

February 03, 2026

LAIF Home

PMIA Average Monthly Yields

BEAUMONT-CHERRY VALLEY WATER DISTRICT

TREASURER
P.O. BOX 2037
BEAUMONT, CA 92223

Tran Type Definitions

Account Number: -
January 2026 Statement
Tran Web

Effective Transaction Type Confirm Confirm

Date Date M Number Number Authorized Caller Amount
1/15/2026 1/15/2026 QRD 1792942 N/A SYSTEM 388,943.13
Account Summary
Total Deposit: 388,943.13  Beginning Balance: 36,784,224.62
Total Withdrawal: 0.00 Ending Balance: 37,173,167.75
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CalTRUST
* PO Box 2709

Email: admin@caltrust.org

C AL S T Fax 402-963-9094 Attachment 3

APUBLIC AGENCY Phone: 833-CALTRUST (225-8787)

Investment Account Summary

Granite Bay, CA 95746 01/01/2026 through 01/31/2026
www. caltrust.org

SUMMARY OF INVESTMENTS
Account Total Shares Net Asset Value Value on Average Cost Cumulative
Fund Number Owned per Share on Jan 31 (8) Amount ($) Change in
Jan 31 (§) Value ($)
BEAUMONT-CHERRY VALLEY WATER DISTRICT [ ]
CalTRUST Liquidity Fund [ ] 7,506,957.910 1.00 7,506,957.91 7,506,957.91 0.00
Portfolios Total value as of 01/31/2026 7,506,957.91
DETAIL OF TRANSACTION ACTIVITY
Activity Activity Amount Amount Balance Price per Average Realized
Description Date ($) in Shares in Shares  share ($) Balance (§) Cost Amt ($) Gain/(Loss) ($)
CalTRUST Liquidity Fund BEAUMONT-CHERRY VALLEY WATER DISTRICT Account Number: | NNNNENEGEG
Beginning Balance 01/01/2026 7,482,688.070 1.00 7,482,688.07
Accrual Income Div Reinvestment 01/30/2026 24,269.84 24,269.840 7,506,957.910 1.00 7,506,957.91 0.00 0.00
Change in Value 0.00
Closing Balance as of Jan 31 7,506,957.910 1.00 7,506,957.91

Please note that this information should not be construed as tax advice and it is recommended that you consult with a tax professional regarding your account.
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Accounts Payable

Item 3c

Checks by Date - Detail by Check Date

User: welayton
Printed: 2/24/2026 2:01 PM

Check No Vendor No
Invoice No

ACH 10031
6054362049
6054362050

Total for this ACH Check for Vendor 10031:

ACH 10037
2642933-2371-5
2642933-2371-5
2642933-2371-5
2642939-2371-2
2642939-2371-2
2642939-2371-2
2642939-2371-2

Total for this ACH Check for Vendor 10037:

ACH 10042
07132135000Jan

Total for this ACH Check for Vendor 10042:

ACH 10138
HW201 Jan 2026

Total for this ACH Check for Vendor 10138:

ACH 10284
120260069
120260069
Total for this ACH Check for Vendor 10284:

ACH 10350
421522

Total for this ACH Check for Vendor 10350:
17256 UB*05993

Total for Check Number 17256:

17257 10420
1316-9J6Q-T3L9

Total for Check Number 17257:

Vendor Name

Description

Staples Business Advantage
Office Supplies - IT

Office Supplies - Main Office

Waste Management Of Inland Empire

Organics Cart Charges - 815 E 12th Feb 2026
Recycling Dumpster Charges - 815 E 12th Feb 2026
Yard Dumpsters - 815 E 12th Feb 2026

Overage Service Charges - 560 Magnolia Jan 2026
Recycling Dumpster Charges - 560 Magnolia Feb 2026
Overage Service Charges - 560 Magnolia Dec 2025
Monthly Sanitation - 560 Magnolia Feb 2026

Southern California Gas Company
Monthly Gas Charges 12/29/2025-01/27/2026

ARCO Business Solutions
ARCO Fuel Charges 01/27-02/02/2026

Underground Service Alert of Southern California
Monthly Maintenance Fee
146 New Ticket Charges Jan 2026

NAPA Auto Parts
Taillight Bulb - Unit 34

Fairway Canyon Community Association
Refund Check
Refund Check
Refund Check

Amazon Capital Services, Inc.
Office Supplies - Main Office

Beaumont-Cherry Valley Water District
560 Magnohia Avenue
Beaumont Cahformia 92223
(951) 845-9581
https-‘bevwd gov

Check Date
Reference
02/05/2026

Check
Amount

692.10
325.80

1,017.90

02/05/2026

63.68
114.02
376.46

80.83
114.02
161.66
138.46

1,049.13
02/05/2026
14.30
14.30
02/05/2026
2,415.61
2,415.61
02/05/2026
10.00
313.90
323.90
02/05/2026
443
443

02/05/2026
61.24
324.00
115.13

500.37

02/05/2026
93.66

93.66
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Check No Vendor No
Invoice No

17258 11161
INV00565933
INV00565944

Total for Check Number 17258:

17259 10774
558638
558639
558640
558644
558647

Total for Check Number 17259:

17260 11228

300

300

300
Total for Check Number 17260:
17261 10600

02022026
Total for Check Number 17261:
17262 10303

9787175348
Total for Check Number 17262:
17263 11100

13908839
Total for Check Number 17263:
17264 11127

01312025
Total for Check Number 17264:
17265 10447

54549

Total for Check Number 17265:

Total for 2/5/2026:

ACH 10894
0001872084

Total for this ACH Check for Vendor 10894:

ACH 10901
236544
65684

Total for this ACH Check for Vendor 10901:

Vendor Name

Description

Boot Barn Holdings

Boot Voucher Reimbursement - G McAnally
Boot Voucher Reimbursement - A Cove

Jesus Camacho

(24) Truck Washed - Jan 2026
(25) Truck Washes - Jan 2026
(25) Truck Washes - Jan 2026
(25) Truck Washes - Jan 2026
(25) Truck Washes - Jan 2026

D I Ready Cleaning Service, Inc

Feb 2026 Janitorial Services for 560 Magnolia
Feb 2026 Janitorial Services for 851 E 6th St
Feb 2026 Janitorial Services for 815 E 12th

Gaucho Pest Control Inc.
NCR I Rodent Control Feb 2026

Grainger Inc
Hose Adapter Replacement for Backflow/Hydrant Meter

Loomis Armored US, LLC
Armored Truck Services - Feb 2026

Cenica Smith
Mileage Reimbursement - C Smith Jan 2025

State Water Resources Control Board - DWOCP

Distribution Certificate Replacement - J Munoz - D2

Liberty Dental Plan
Liberty Dental - Feb 2026

Anmeritas Life Insurance Corp.
Ameritas Dental Feb 2026
Ameritas Vision Feb 2026
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Check Date
Reference
02/05/2026

02/05/2026

02/05/2026

02/05/2026

02/05/2026

02/05/2026

02/05/2026

02/05/2026

02/10/2026

02/10/2026

Check
Amount

200.00
193.93

393.93

288.00
293.00
293.00
293.00
293.00

1,460.00

1,028.00
288.00
534.00

1,850.00

1,000.00

1,000.00

142.21

142.21

400.28

400.28

25.00

25.00

10,699.29

471.47

471.47

2,365.44
656.84

3,022.28



Check No Vendor No
Invoice No

ACH 10902
53743680113719

Total for this ACH Check for Vendor 10902:

ACH 10903
4930405646

Total for this ACH Check for Vendor 10903:

ACH 10288
171468324
171468324
171472344
171472344
171472344
171472344

Total for this ACH Check for Vendor 10288:

17266 AR-Pard12
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026

Total for Check Number 17266:

Vendor Name
Description

Colonial Life

Col Life Premiums Jan 2026

The Lincoln National Life Insurance Company
Life & ADD EE/ER Insurance Feb 2026

CalPERS Health Fiscal Services Division

Admin Fee Non CalPERS Member Health Ins Feb 2026
Active Non CalPERS Member Health Ins Feb 2026
Admin Fee for Health Ins Feb 2026

Admin Fee for Retired Emp Health Ins Feb 2026
Active Employees Health Ins Feb 2026

Retired Employees Health Ins Feb 2026

Pardee Homes/BCVWD

AR 359 Refund - Tr 31469-3 GIS Deposit to Open Invoices

AR 332 Refund - Tr 31470 PZ 3040 PEI Deposit to Open Invoices

AR 332 Refund - Tr 31470 PZ 3040 PEI Deposit to Open Invoices

AR 169 Refund - Tr 31470-1 PEI Deposit to Open Invoices

AR 359 Refund - Tr 31469-3 PEI Deposit to Open Invoices

AR 206 Refund - Tr 31469-A GIS Deposit to Open Invoices

AR 360 Refund - Tr 31469-3 PEI Deposit to Open Invoices

AR 206 Refund - Tr 31469-A PEI Deposit to Open Invoices

AR 172 Refund - Tr 31469-2 GIS Deposit to Open Invoices

AR 296 Refund - Tr 31469-1&2 PEI Deposit to Open Invoices

AR 360 Refund - Tr 31469-3 GIS Deposit to Open Invoices

AR 173 Refund - Tr 31470-1 PEI Deposit to Open Invoices

AR 346 Refund - Tr 31469/31470 Starlight Av/Moonstone Rd GIS Dep
AR 207 Refund - Tr 31469-B PEI Deposit to Open Invoices

AR 234 Refund - Tr 31469-3 GIS Deposit to Open Invoices

AR 173 Refund - Tr 31470-1 PEI Deposit to Open Invoices

AR 227 Refund - Tr 31469/31470 Cougar Way PZ 2850 PEI Dep to Ope
AR 217 Refund - Tr 31469-5 PEI Deposit to Open Invoices

AR 296 Refund - Tr 31469-1&2 GIS Deposit to Open Invoices

AR 213 Refund - Tr 31469/31470 Cougar Way PZ 2800 PEI Dep to Ope
AR 240 Refund - Tr 31470-1 GIS Deposit to Open Invoices

AR 207 Refund - Tr 31469-B GIS Deposit to Open Invoices

AR 172 Refund - Tr 31469-2 PEI Deposit to Open Invoices

AR 213 Refund - Tr 31469/31470 Cougar Way PZ 2800 GIS Dep to Ope
AR 167 Refund - Tr 31469/31470 Highland Sp PEI Dep to Open Inv
AR 234 Refund - Tr 31469-3 PEI Deposit to Open Invoices

AR 182 Refund - Tr 31469/31470 Brookside Av PEI Dep to Open Inv
AR 169 Refund - Tr 31470-1 GIS Deposit to Open Invoices

AR 346 Refund - Tr 31469/31470 Starlight Av/Moonstone Rd PEI Dep
AR 564 Refund - Tr 37427 PA 54 PEI Deposit to Open Invoices

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 60 OF 244

Check Date Check
Reference Amount
02/10/2026

4,162.48

4,162.48

02/10/2026
1,308.20

1,308.20

02/10/2026
2.02
2,519.53
72.37
5.17
90,468.44
2,252.83

95,320.36

02/10/2026

275.00
10,682.09
15,000.00
3,643.36
500.00
275.00
252.13
300.00
20,900.00
500.00
275.00
1,500.00
275.00
300.00
30,510.00
642.27
10,925.22
1,171.88
275.00
1,683.08
275.00
275.00
1,052.77
265.00
605.98
7,553.29
9,919.36
12,090.00
500.00
606.11

133,027.54



Check No Vendor No
Invoice No

17267 AR-Pard13
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026
02102026

Total for Check Number 17267:

17268 AR-Tri 2
02102026

Total for Check Number 17268:

17269 AR-Tri 1
02102026

Total for Check Number 17269:

Total for 2/10/2026:

ACH 10085
1003210800
1003210800
1003210800
1003210800
1003210800
1003210800
1003210800

Total for this ACH Check for Vendor 10085:

ACH 10087
1-916-100-176
1-916-100-176

Total for this ACH Check for Vendor 10087:

ACH 10094
270644393715946
270644393715946
270644393715946
270644393715946
270644393715946

Total for this ACH Check for Vendor 10094:

ACH 10141
55492316

Total for this ACH Check for Vendor 10141:

Vendor Name

Description

Pardee Homes/BCVWD

AR 074 Refund - Tr 31893-1 GIS Deposit to Open Invoices
AR 075 Refund - Tr 31893-2 PEI Deposit to Open Invoices
AR 075 Refund - Tr 31893-2 GIS Deposit to Open Invoices
AR 049 Refund - Tr 31468-7 PEI Deposit to Open Invoices
AR 019 Refund - Tr 34291 PEI Deposit to Open Invoices
AR 045 Refund - Tr 31468-3 PEI Deposit to Open Invoices
AR 044 Refund - Tr 31468-2 PEI Deposit to Open Invoices
AR 043 Refund - Tr 31468-1 GIS Deposit to Open Invoices
AR 043 Refund - Tr 31468-1 PEI Deposit to Open Invoices
AR 049 Refund - Tr 31468-7 GIS Deposit to Open Invoices
AR 074 Refund - Tr 31893-1 PEI Deposit to Open Invoices

Tri Pointe Homes/BCVWD
AR 780 Refund - Tr 31468-3 GIS Deposit to Open Invoices

Tri Pointe/BCVWD
AR 781 Refund - Tr 34862 PA 26 Basin GIS Deposit to Open Invoice

CalPERS Retirement System

PR Batch 00001.02.2026 CalPERS 1% ER Paid

PR Batch 00001.02.2026 CalPERS ER PEPRA

PR Batch 00001.02.2026 CalPERS 8% EE Paid

PR Batch 00001.02.2026 CalPERS 8.25% EE PEPRA
PR Batch 00001.02.2026 CalPERS ER Paid Classic
PR Batch 00001.02.2026 CalPERS 7% EE Deduction
PR Batch 00001.02.2026 CalPERS 8% ER Paid

EDD
PR Batch 00001.02.2026 State Income Tax
PR Batch 00001.02.2026 CA SDI

U.S. Treasury

PR Batch 00001.02.2026 Federal Income Tax

PR Batch 00001.02.2026 FICA Employee Portion

PR Batch 00001.02.2026 Medicare Employee Portion
PR Batch 00001.02.2026 Medicare Employer Portion
PR Batch 00001.02.2026 FICA Employer Portion

Ca State Disbursement Unit
PR Batch 00001.02.2026 Garnishment
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Check Date Check
Reference Amount
02/10/2026
6,768.20
22,931.64
6,600.00
5,265.54
5,823.44
1,501.79
728.90
125.50
3,391.40
14,820.00
7,825.04

75,781.45

02/10/2026
710.00

710.00

02/10/2026
710.00

710.00

314,513.78

02/12/2026

212.54

10,053.63

2,609.59

9,511.75

12,516.01

1,487.80

1,347.01

37,738.33

02/12/2026
9,268.78
2,655.75

11,924.53

02/12/2026
22,551.29
12,768.00
2,986.08
2,986.08
12,768.00

54,059.45

02/12/2026
379.84

379.84



Check No Vendor No
Invoice No

ACH 10264
1003210838
1003210838
1003210838

Total for this ACH Check for Vendor 10264:

ACH 10984
1770765203789
1770765203789
1770765203789
1770765203789
1770765203789

Total for this ACH Check for Vendor 10984:
ACH 11152

920937
Total for this ACH Check for Vendor 11152:
ACH 10019

000129863
Total for this ACH Check for Vendor 10019:

ACH 10052

01282026

01282026

01282026

01282026

01282026

01282026
Total for this ACH Check for Vendor 10052:
ACH 10098

IN1068618
Total for this ACH Check for Vendor 10098:
ACH 10138

HW201 Feb 2026
Total for this ACH Check for Vendor 10138:
ACH 10350

241512
Total for this ACH Check for Vendor 10350:
ACH 10087

1L0900234288
Total for this ACH Check for Vendor 10087:
2369 11155

2026-2

Total for Check Number 2369:

Vendor Name

Description

CalPERS Supplemental Income Plans

PR Batch 00001.02.2026 457 Loan Repayment
PR Batch 00001.02.2026 ROTH-Post-Tax

PR Batch 00001.02.2026 CalPERS 457

MidAmerica Administrative & Retirement Solutions
PR Batch 00001.02.2026 401(a) ER Paid-Staff

PR Batch 00001.02.2026 401(a) ER Paid-GM Contract
PR Batch 00001.02.2026 401(a) Cash Contribution

PR Batch 00001.02.2026 401(a) Vacation Contribution
PR Batch 00001.02.2026 401(a) Sick Contribution

Sterling Health Services, Inc
PR Batch 00001.02.2026 Flexible Spending Account (PT)

C R & R Incorporated
Monthly Charges 3 YD Commercial Bin - Cherry Yard - Feb 2026

Home Depot Credit Services

Maint & Repair - Pumping Equip Supplies
Landscape Maint Supplies

Maint & Repair - 12th/Palm Supplies
Production Small Tools Supplies

Fleet Maintenance Supplies

Construction in Progress - Well 3 Landscape

County of Riverside Dept of Environmental Health
Hazardous Materials Plan - 560 Magnolia Ave

ARCO Business Solutions
ARCO Fuel Charges 02/03-02/09/2026

NAPA Auto Parts

Diesel Exhaust Fluid - Excavator Rental

EDD
4th Quarter UI Claim

CICCS
PR Batch 00001.02.2026 Emp Assistance Program
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Check Date Check
Reference Amount
02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

277.84
900.00
3,232.41

4,410.25

271.10
1,973.65
230.00
2,981.68
221.39

5,677.82

1,116.66

1,116.66

377.05

377.05

951.52
223.86
816.80
1,989.34
219.77
1,178.88

5,380.17

693.00

693.00

2,298.38

2,298.38

32.63

32.63

58.00

58.00

105.04

105.04



Check No Vendor No
Invoice No
17270 UB*05995

Total for Check Number 17270:
17271 UB*05998

Total for Check Number 17271:

17272 UB*05996

Total for Check Number 17272:
17273 UB*05997

Total for Check Number 17273:

17274 10665
13401

Total for Check Number 17274:
17275 UB*06002

Total for Check Number 17275:

17276 UB*05994

Total for Check Number 17276:
17277 UB*06003

Total for Check Number 17277:

Vendor Name
Description
84 Lumber
Refund Check

Bernard Mack
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check

DA Seroma Inc
Refund Check
Refund Check
Refund Check
Refund Check

Sharon Gillette
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check

ATTN: Michaela Houghton Lautzenhisner's Stationary, LLC
Reissue - Archive Paper - Board Documents

Matich Corporation
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check

MDB General Engineering Inc
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check

Judith A Miller
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
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Check Date
Reference
02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

Check
Amount

2,601.33

2,601.33

212.19
69.65
306.93
1,225.91
682.06

2,496.74

223.18
5.01
7.26
9.10

244.55

0.51
0.66
0.39
0.46
1.07

218.98

218.98

105.77
1,884.49
168.71
50.55
72.99

2,282.51

975.97
2,233.41
439.21
303.64
127.05

4,079.28

608.31
15.16
7.10
13.04
2.67

646.28



Check No Vendor No
Invoice No
17278 UB*05999

Total for Check Number 17278:
17279 UB*06000

Total for Check Number 17279:

17280 UB*06001

Total for Check Number 17280:
17281 UB*06004

Total for Check Number 17281:

17283 10000
249977
249999

Total for Check Number 17283:

17284 10001
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026

Total for Check Number 17284:

17285 10420
1L1Y-6DK9-7439
1QHI-LY37-LGIQ

Total for Check Number 17285:

17286 10272
01292026
02092026
02092026
02092026

Total for Check Number 17286:

17287 10614
051864
051864

Total for Check Number 17287:

Vendor Name
Description

National Community Renaissance Of California

Refund Check
Refund Check

Rolf Peter

Refund Check
Refund Check
Refund Check

Erika Villalobos
Refund Check

Tina Yeh
Refund Check

A C Propane Co
Propane Refill Feb 2026 - 13697 Oak Glen Rd
Propane Refill Feb 2026 - 13695 Oak Glen Rd

Action True Value Hardware

Transmission & Distribution Small Tools Supplies
General Supplies

Maint & Repair - 39500 Brookside Ave Supplies
Production Small Tools Supplies

Maint & Repair - Pipeline & Hydrants Supplies
Construction in Progress - Well 3 Landscaping
Maint & Repair - Pumping Equip Supplies

Maint & Repair - General Building Supplies
Maint & Repair - General Equip Supplies

Amazon Capital Services, Inc.
Plaud Note Pro Recorder
(4) Synthetic Gear & Bearing Oil - 5 Gallon Pail

Babcock Laboratories Inc

15 Coliform Water Samples

17 Hexavalent Chromium By IC

16 Coliform Water Samples

15 General Physical Analysis Samples

Cherry Valley Automotive

Labor - Fuel Gauge Tank Unit Replacement - Unit 48/0OD 19,595
Fuel Gauge Tank Unit Replacement - Unit 48/0D 19,595
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Check Date

Reference
02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

2,418.34
138.11

2,556.45

8.30
6.09
4.17

18.56

105.14

105.14

166.57

166.57

502.49
272.88

775.37

19.38
46.31

2.68
40.93
31.18
10.76
15.17
82.12

2.69

251.22

203.65
1,421.24

1,624.89

780.45
2,210.85
832.48
594.60

441838

989.04
590.91

1,579.95



Check No

17288

Vendor No
Invoice No
10942

0006733177
0006767912
0006767913

Total for Check Number 17288:

17289

10303
9791983878

Total for Check Number 17289:

17290

11302
17494-1
17494-1

Total for Check Number 17290:

17291

10026
627408

Total for Check Number 17291:

17292

10674
1275090

Total for Check Number 17292:

17293

10693

INV-001466
INV-001466
INV-001469
INV-001470

Total for Check Number 17293:

17294

11142
IN-418613

Total for Check Number 17294:

17295

11044
Q-505374

Total for Check Number 17295:

17296

10223
246754
256753

Total for Check Number 17296:

17297

11042
11959

Total for Check Number 17297:

17298

10447
02112026

Total for Check Number 17298:

Vendor Name

Description

Diamond Environmental Services LP

Basin Handwash Station Rental - 39500 Brookside 02/02-03/01/2026
(1) Rental and Service Portable Restroom 02/09-03/08/2026

(2) Rental and Service Handicap Portable Restroom 02/09-03/08/26

Grainger Inc
Chlorinator Pump - Well 21

McAvoy & Markham Engineering and Sales Co.
(420) 100W+3Port ERT Mounting Bracket
(300) 100W+3Port ERT's Encoder w/Integral Connector

McCrometer Inc
(1) Meter Register for Well 11

Michael Baker International
Engineering & Design Services - 2850 Booster Station

Pres-Tech Equipment Company

(2) 12" Romac Macro XL HP Coupling 13.15-14.40
(4) 10"Romac Macro HP Coupling 10.70-11.30

(5) 10" Macro HP Gasket 10.00-10.50

(6) 10" Macro HP Coupling 10.70-11.30

Pro-Vigil Inc
Monitoring Program - 39500 Brookside - 02/06-03/05/2026

Qualys, Inc
IT Cloud Agent and Patch Management

Richards, Watson & Gershon
Legal Services December Board Approval 02/11/2026
Legal Services December Board Approval 02/11/2026

Sendio Technologies, Inc.
2026 Annual Renewal IT Services

State Water Resources Control Board - DWOCP
D1 Certificate - M Madrigal
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Check Date
Reference
02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

02/12/2026

Check
Amount

155.65
97.70
341.55

594.90

1,059.94

1,059.94

865.10
32,057.07

32,922.17

330.44

330.44

19,534.72

19,534.72

2,651.55
4,505.89

754.90
6,758.83

14,671.17

3,978.98

3,978.98

10,181.25

10,181.25

6,988.80
4,280.00

11,268.80

4,212.00

4,212.00

70.00

70.00



Check No Vendor No
Invoice No

17299 10383
26-0130

Total for Check Number 17299:

17300 10651
48055
48088

Total for Check Number 17300:

17301 10633
Q10796
Q10796

Total for Check Number 17301:

17302 AR-Pard14
02122026
02122026
02122026

Total for Check Number 17302:

17303 AR-Orum
01292026

Total for Check Number 17303:

Total for 2/12/2026:

ACH 10019
000130001
000130001

Total for this ACH Check for Vendor 10019:

ACH 10030
700154530138Jan
700154530138Jan
700154530138Jan
700154530138Jan
700154530138Jan
700154530138Jan

Total for this ACH Check for Vendor 10030:

ACH 10031
6055332909
6055332912
6055332914

Total for this ACH Check for Vendor 10031:

ACH 10138
HW201 Feb 2026

Total for this ACH Check for Vendor 10138:

Vendor Name

Description

Weaver Grading Inc

Pond Maintenance - NCRF Ph I

Weldors Supply and Steel, Inc
3/8" x 6" Flat Bar - Inventory Warehouse
3/8" x 6" Flat Bar - Inventory Warehouse

West Coast Telcom Products
(1) Sim Card
1 Yr. Data Plan RTK Pro

Pardee Homes

AR Refund - Tri Pointe Phase IV Close Out
AR Refund - Tri Pointe Phase IV Close Out
AR Refund - Tri Pointe Phase IV Close Out

Orum Capital
Reissue - AR 689 Refund - 4th St Starbucks Project Closeout

C R & R Incorporated
Monthly Charges 3 YD Locked Recycle - 39500 Brookside - Feb 2026
Monthly Charges 3 YD Commercial Bin - 39500 Brookside - Feb 2026

Southern California Edison

Electricity 12/18/25 to 01/19/26 - 815 E 12th Ave
Electricity 12/23/25 to 01/22/26 - Well 25/ WO 31030
Electricity 12/15/25 to 01/13/26 - 851 E 6th St

Electricity 12/23/25 to 01/22/26 - 9781 Avenida Miravilla
Electricity 12/23/25 to 01/22/26 - Wells

Electricity 12/23/25 to 01/22/26 - 560 Magnolia Ave

Staples Business Advantage
Office Supplies - Main Office
Office Supplies - Main Office
Office Supplies - Main Office

ARCO Business Solutions
ARCO Fuel Charges 02/10-02/16/2026
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Check Date Check
Reference Amount
02/12/2026

11,000.00

11,000.00

02/12/2026
56.15
15.13

71.28

02/12/2026
28.20
150.00

178.20

02/12/2026
74,485.00
72,652.72
171,864.89

319,002.61

02/12/2026
1,707.73

1,707.73

579,104.63

02/19/2026
152.56
3717.05

529.61

02/19/2026
471.32
625.82
332.66
140.72
146,893.93
2,116.31

150,580.76

02/19/2026
18.31
56.71
59.25

134.27

02/19/2026
2,369.60

2,369.60



Check No Vendor No
Invoice No

ACH 10147
1368954

Total for this ACH Check for Vendor 10147:

ACH 11038
39022423
39022424
39022449

Total for this ACH Check for Vendor 11038:

ACH 11202
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01
185720.01

Total for this ACH Check for Vendor 11202:

17304 10792
02072026
Total for Check Number 17304:

17305 10144
LYUM1940251
LYUM1940253

Total for Check Number 17305:

Vendor Name

Description

Online Information Services, Inc
111 Credit Reports for Jan 2026

Clark Pest Control

Pest Control - 39500 Brookside Ave
Pest Control - 815 E 12th St

Pest Control - 9781 Avenida Miravilla

Orange County Winwater Works
(25) 6" Hydrant Bolt Set Solid 316 S.S.
(2) 10 Tee FLG

(2) 04 Tee FLG

(10) Hydrant 6 Hole J-4060 4 X 2-1/2 X2-1/2
(2) 06 Reducer 6 FLG X 4 FLG

(20) Meter Coupling .75 X 2-1/2

(21) Meter Gasket Drop In 2

(4) Air Vac Valve 2

(9) Nuts and Bolts 6-8 316 S.S.

(4) 04 Gate Valve - FLG

(180) DIP 8 PC 350

(3) 04 Elbow - 90 FLG

(5) Hydrant 6 Hole J-3765 4 X 2-1/2 X2-1/2
(5) Sample Site Assembly

(2) 04 Elbow - 22 1/2 MJ

(2) 04 Elbow - 45 MJ

(180) DIP 10 PC 350

(5) Megalug 6

(180) DIP 6 PC 350

(6) Hydrant Gurd B.O. 6 Hole

(5) AIR VAC VALVE 1

(2) 06 Tee FLG

(2) Warf Head 4 X 2-1/2

(2) 04 Elbow - 11 1/4 MJ

(540) Copper Tubing 1

(1) 04 Elbow - Flg.45

(2) 04 DI Spool 4 X 12 FLG

A-1 Financial Services
March 2026 Rent - 851 E. 6th St Eng Office

Alsco Inc
Cleaning Mats/Air Fresheners 560 Magnolia Feb 2026
Cleaning Mats/Shop Towels 12th/Palm Feb 2026
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Check Date Check
Reference Amount
02/19/2026

358.56

358.56

02/19/2026
73.00
136.00
115.00

324.00

02/19/2026
2,602.16
3,535.80
743.60
37,392.16
788.52
244.59
22.63
4,744.84
2,160.51
2,894.51
6,980.26
819.70
29,096.32
2,513.91
183.41
194.64
8,330.16
339.68
5,312.29
12,080.11
3,902.32
1,238.91
1,726.24
172.18
8,849.94
267.00
896.03

138,032.42

02/19/2026
2,996.00
2,996.00

02/19/2026
55.15
29.68

84.83



Check No Vendor No
Invoice No

17306 10271
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026
01312026

Total for Check Number 17306:

17307 10305
B-319
B-319
B-319

Total for Check Number 17307:

17308 11075
306912
306912
306913
306913

Total for Check Number 17308:
17309 10173
INV-1462
Total for Check Number 17309:
17310 10098
IN1068618
Total for Check Number 17310:

17311 11228
300
300
300

Total for Check Number 17311:

17312 11364
25-0528
25-0528
25859

Total for Check Number 17312:

Vendor Name

Description

Beaumont Ace Home Center

Line Locates

Construction in Progress - Well 3 Landscaping
Lab Testing Supplies

Maint & Repair - Pumping Equip Supplies

Meter Maint & Service Supplies

Maint & Repair - 560 Magnolia Ave Supplies
Maint & Repair - General Building Supplies
General Safety Supplies

General Supplies

Maint & Repair - Pipeline & Hydrants Supplies
Maint & Repair - 851 E 6th St Supplies
Construction in Progress - AMR/AMI Project Supplies
Office Equipment

Maint & Repair - 12th/Palm Supplies
Transmission & Distribution Small Tools Supplies
Production Small Tools Supplies

Beaumont Basin Watermaster
Thomas Harder Pressure Transducers WM Task No 26-08

Thomas Harder Unforeseen Data Requests WM Task No 26-05

Thomas Harder Basin Loss Analysis WM Task No 26-07

Bonafide Enterprises INC

90 Day Inspection Kenworth - Parts

90 Day Inspection Kenworth - Labor

90 Day Inspection Kenworth Trailer - Parts
90 Day Inspection Kenworth Trailer - Labor

California Society of Municipal Finance Officers
2026 Budget Award Review Fee

County of Riverside Dept of Environmental Health
Reissue - Hazardous Materials Plan - 560 Magnolia Ave

D I Ready Cleaning Service, Inc

Feb 2026 Janitorial Services for 815 E 12th
Feb 2026 Janitorial Services for 560 Magnolia
Feb 2026 Janitorial Services for 851 E 6th St

Delta Motor Co., Inc.

(1) Repairs for Well 6, 40 Hp Motor (Labor)
(1) Repairs for Well 6, 40 Hp Motor (Parts)
(1) 25 HP USEM Motor (Well 12)
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Check Date
Reference
02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

Check
Amount

22.61
283.42
155.06
765.15

62.64
148.86
369.30

31.21
454.79

22.61

86.16

26.97

40.93
151.65
480.75

18.09

3,120.20

2,000.00
5,000.00
3,744.00

10,744.00

548.29
1,493.02
236.15
1,565.49

3,842.95

175.00

175.00

693.00

693.00

534.00
1,028.00
288.00

1,850.00

2,000.00
1,373.81
6,128.82

9,502.63



Check No Vendor No
Invoice No

17313 10828
INV-153736

Total for Check Number 17313:

17314 10968
43712

Total for Check Number 17314:

17315 11230
631530-4767590
631530-4784013

Total for Check Number 17315:

17316 10398
303430
303430
303431

Total for Check Number 17316:

17317 10809
008472
008573
008573
008575
008575

Total for Check Number 17317:
17318 10678
LT6256500614
LT6256500640
Total for Check Number 17318:
17319 10322
992192
Total for Check Number 17319:
17320 10689
259192
Total for Check Number 17320:

17321 10290
26-00320
26-00320

Total for Check Number 17321:

17322 11131
2506-2

Total for Check Number 17322:

Vendor Name

Description

GovernmentJobs.com

NEOGOV Annual Renewal 04/15/2026-04/14/2027

Great Place to Work Institute, Inc
Analyze Package 02/02/2026-02/01/2027

Healthpointe Medical Group, Inc
Employment Testing
Employment Testing

Infosend, Inc

Jan 2026 Processing Charges for Utility Billing
Jan 2026 Supply Charges for Utility Billing
Jan 2026 Postage Charges for Utility Billing

Inner-City Auto Repair & Tires

Tow/Inspect Service -Unit 31/0D 38,030

Labor - Oil Change and Inspection - Unit 38/0OD 68,203
Oil Change and Inspection - Unit 38/0OD 68,203

Brake Repair - Unit 12/0D 83,963

Labor - Brake Repair - Unit 12/0D 83,963

Lawyers Title Company
Title Report APN 401-110-031 - 9780 Mountain View Ave
Title Report APN 325-111-24 - Vacant Land, Oak Glen

Jonathan Medina
Boot Reimbursement - J] Medina

Safety Compliance Company
Safety Meeting - Hazardous Waste Training - 01/20/2026

San Gorgonio Pass Water Agency
30 AF @ $399 for December 2025
774 AF @ $399 for January 2026

Sherwin-Williams Company
Silicone Roof Seal - Well 20
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Check Date
Reference
02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

02/19/2026

Check
Amount

5,657.17

5,657.17

4,046.00

4,046.00

175.00
175.00

350.00

1,455.08
1,066.58
8,771.90

11,293.56

1,310.00
30.00
95.60

621.39
350.00

2,406.99

500.00
750.00

1,250.00

199.32

199.32

250.00

250.00

11,970.00
308,826.00

320,796.00

82.55

82.55



Check No Vendor No
Invoice No
17323 10824
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242
203707242

Total for Check Number 17323:

17324 10651
48211

Total for Check Number 17324:

17325 10599
WCTQ19182

Total for Check Number 17325:

17326 10158
136200
136972
136973

Total for Check Number 17326:

Total for 2/19/2026:

ACH 10781
10011

10034

10052

10063

10083

Vendor Name

Description

U-Line

Plastic Shelf Bin Label Holders and Inserts 3X3/4"
Drum Overpack 32X42

Standard Drum Overpack - Drum Part of Kit
Closure Instructions

Gription Gloves - Blue Large

Solid Top Rackable Pallet 48X40"
Coated Gloves - Black Large

Gription Gloves - Blue X Large

Standard Drum Overpack - Lid Part of Kit
Coated Gloves - Black X large

Impulse Safety Glasses - Clear

Gription Gloves - Blue 2X Large

Plastic Shelf Bins 4X24X4 Blue

Laser Lite Earplugs

Impulse Safety Glasses - Smoke

Coated Gloves - Black Medium

Plastic Shelf Bins 81/2X24X4 Blue
Gription Gloves - Blue Medium

Plastic Shelf Bins 11X24 Blue

Weldors Supply and Steel, Inc
Oxygen, Gauge Scale, and Nipple - Welding Trailer

West Coast Technology
Annual Renewal PAC Storage 02/2026-02/2027

Wienhoff Drug Testing

Random Drug Testing - Emp #208

Random Drug Testing - Emp #208, 239, 244
Random Drug Testing - Emp #259

Umpqua Bank

Big Tex Trailers

(4) Wheel Chocks - Unit 8 and New Water Truck
US Postal Service

Postage - Finance

Home Depot Credit Services

Wood and Clamp - Unit 62

Nuts and Bolts - Cathouse

Ratchet Straps - Unit 62

Items for Board Room Repairs

The Record Gazette

NIB - American Avenue Pipeline Replacement Project
NIB - 11th Street Pipeline Replacement Project

Ordinance 2026-01 - CFD Levy of Special Taxes Beaumont Pointe

Ordinance 2026-01 - CFD Levy of Special Taxes
California Chamber of Commerce

HR CA Online Access Membership

2026 Required Labor Posters
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Check Date Check
Reference Amount
02/19/2026
16.66
382.94
0.01
0.01
199.80
1,204.33
21.09
199.80
0.01
21.09
39.96
99.89
66.59
205.34
39.97
21.08
58.28
99.89
156.51

2,833.25

02/19/2026
69.81
69.81

02/19/2026
4,100.00
4,100.00

02/19/2026
17.00
195.00
50.00

262.00

678,934.48

02/20/2026

146.46

7.47

36.09

3.62
21.52
97.42

442.19
442.19
1,026.76
599.58

499.00
219.79



Check No Vendor No Vendor Name Check Date Check

Invoice No Description Reference Amount
10116 Verizon Wireless Services LLC

Cell Phone/iPad Charges for Dec 2025 967.09
10135 Big Time Design

Uniforms - Engineering Staff 352.01

Embroidery Services - Human Resources and Risk Management Staff 12.48
10173 California Society of Municipal Finance Officers

2026 Conference Registration - E Garcia 400.00

2026 Conference Registration - W Clayton 770.00

2026 Membership Dues - E Garcia 60.00
10174 GFOA

GASB 103 for Utilities - E Gonzales 02/10/2026 55.00

2026 GFOA Conference Registration - S Molina 6/28-07/01/2026 600.00
10224 Legal Shield

Monthly Prepaid Legal for Employees Feb 2026 135.60
10233 Pro-Pipe & Supply

Thread Tape and Sealant - Stock 249.52
10274 Beaumont Chamber of Commerce

Chamber Breakfast - Feb 2026 - D Hoffman 25.00

Chamber Breakfast - Feb 2026 - L Williams 25.00
10338 California Special Districts Association

Budget Preparations for Special Districts - L Williams 2/18/2026 265.00
10420 Amazon Capital Services, Inc.

Window Envelopes 51.71

A/B Switch for Board Room 43.04

Laptop Keyboard 17.19

Batteries 20.10

HDMI Cables - Board Room/James 71.60

HDMI Cables - Board Room TVs 14.28

Laptop Battery 59.25

(5) iPad Cases & Screen Protectors - Field Staff 148.05
10495 Best Buy

TV & Wall Mount - Director of Operations Office 469.30
10532 Go Daddy.com

Domain Registration - PASSWATERALLIANCE.COM 84.36

Domain Registration - PASSWATERALLIANCE.ORG 86.36
10541 Full Source, LLC

Uniforms - Human Resources and Risk Management Staff 58.29
10546 Frontier Communications

12/25/2025-01/24/2026 Jan FIOS/FAX 851 E 6th Street 384.99

12/10/2025-01/09/2026 Jan FIOS/FAX 12th/Palm 636.20

12/24/2025-01/24/2026 Jan FIOS/FAX 560 Magnolia Ave 571.26
10572 Southwest Airlines

Flight - GFOA Conference - S Molina 6/28-07/01/2026 573.40
10596 Tractor Supply Co

Storage Bin and Mat - Unit 62 754.22

Vegetation Killer - Landscaping 193.94
10623 WP Engine

Web Host for BCVWD Website Jan 2026 403.55
10635 Cal-Mesa Steel Supply, Inc

Square Tubing - Backflow Construction Meter Leg Extensions 70.69
10692 MMSoft Design

Network Monitoring Software Jan 2026 1,491.41

Network Monitoring Software Jan 2026 184.75
10696 Innovative Document Solutions

Canon Image Runner 12/01-12/31/2025 Overage Charge 147.92
10745 Hyatt Hotels

Hotel - GFOA Conference - S Molina 6/28-07/01/2026 949.34
10784 Autodesk, Inc

Auto CAD Software 851 E 6th St - Jan 2026 620.00

Auto CAD Software 851 E 6th St - Jan 2026 1,080.00
10790 Microsoft

Monthly Microsoft Office License - Jan 2026 1,196.00

Monthly Microsoft Office License - Jan 2026 15.00

Monthly Microsoft Office License - Jan 2026 16.40

Monthly Microsoft Office License - Jan 2026 450.00
10832 Panera Bread

Hospitality - Chandler Meeting 01/14/2026 60.50
10840 Primo Brands Ready Fresh (Arrowhead)

Water - 12/23/2025-01/22/2026 - 851 E 6th St 155.42
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Check No Vendor No
Invoice No
10845
10892
10918

10926

10978

11024

11079

11086

11131

11157

11169

11193

11216

11240

11243

11244

11252

11267

11280

11301

11366

11367

Total for this ACH Check for Vendor 10781:

Total for 2/20/2026:

Vendor Name

Description

Harbor Freight Tools

Nets for Shelving

Zoom Video Communications, Inc.

(10) Video Conference - Feb 2026

Apple.com

Cloud Storage - iPads

SSD Alarm

Alarm Equip/Rent/Service/Monitor - 851 E. 6th St
Alarm Equip/Rent/Service/Monitor - 815 12th Street

Alarm Equip/Rent/Service/Monitor - 39500 Brookside Ave

Alarm Equip/Rent/Service/Monitor - 815 12th Street

Alarm Equip/Rent/Service/Monitor - 39500 Brookside Ave

Alarm Equip/Rent/Service/Monitor - 560 Magnolia
Alarm Equip/Rent/Service/Monitor - 560 Magnolia
Alarm Equip/Rent/Service/Monitor - 560 Magnolia
Alarm Equip/Rent/Service/Monitor - 11083 Cherry
Access Control Services - 39500 Brookside Ave
Nextiva, Inc.

Monthly Phone Service Jan 2026

Grammarly, Inc.

Refund - Writing Assistance Software

DOT Physicals on the Go

DOT Physical - Emp #246

DOT Physical - Emp #240

DOT Physical - Emp #278

DOT Physical - Emp #208

Cal Valve

Backflow Simulation Station

Repair and Rubber Kits - Repairs to Backflow Devices
Sherwin-Williams Company

Paint for Storage Conex Bins

Francotyp-Postalia Inc

Postage - Postage Machine

Space Exploration Technologies Corp

Back Up Internet - Feb 2026

Back Up Internet - Feb 2026

Mitsogo, Inc

Cyber Security - iPads - Jan 2026

DNS Filter

Monthly Spam Filter - Jan 2026

Adobe

Acrobat Pro Subscription February 2026

Agility Online Ltd

Annual Intranet Portal License

AIOSEO

Website Plug In

OpenAl, LLC

ChatGPT Subscription - Jan 2026

Enova Creative Business Solutions

Business Cards - J Covington

Constant Contact

Communication Subscription 12/06/2025-01/05/2026
University of Fairfax

Cybersecurity Training - R Rasha 01/02/2026
Swift Navigation Inc

Skylark Line Locates - 01/26/2026-01/26/2027
TML Towing

Hauling Service - Conex Bins Relocation

AP Checks by Date - Detail by Check Date (2/24/2026 2:01 PM)
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Report Total (102 checks):

Check Date Check
Reference Amount

17.22
226.49
9.99
100.13
129.63
138.80
63.15
161.73
256.48
150.31
190.74
76.68
82.60
3,398.51
-540.00
124.80
124.80
124.80
124.80

5,576.32
283.62

1,221.89

517.50

165.00
830.00

108.00

225.00

757.69

1,836.00

399.00

360.00

39.81

325.00

2,610.00

699.00

2,100.00

41,552.80

41,552.80

1,624,804.98



Beaumont-Cherry Valley Water District
Board of Directors Regular Meeting Item 3d
March 11, 2026

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Approval of Pending Invoices

Staff Recommendation

Approve the pending invoices totaling $29,649.98.

Background

Staff has reviewed the pending invoices and found the services rendered were acceptable to the
District.

Fiscal Impact
There is a $29,649.98 impact to the District which will be paid from the 2026 budget.

Attachment(s)
1. Richards Watson Gershon Invoice #257138
2. Richards Watson Gershon Invoice #257139

Staff Report prepared by William Clayton, Finance Manager
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T 213.626.8484 350 South Grand Avenue
F 213.626.0072 37th Floor
Fed. I.D. No. 95-3292015 Los Angeles, CA 50071

L AW

This material is subject to the attorney-client privilege and/or attorney work product protection, or otherwise is
privileged or confidential. Do not disclose the contents hereof. Do not file with publicly-accessible records.

DAN JAGGERS, GENERAL MANAGER Invoice Date: February 13, 2026
BEAUMONT- CHERRY VALLEY WATER DISTRICT Invoice Number: 57138
560 MAGNOLIA AVENUE ,

BEAUMONT, CA 92223-2258 Matter Number: ]

I  GENERAL COUNSEL SERVICES

For professional services rendered through January 31, 2026

Fees 6,235.00
Costs 0.00
Total Amount Due $6,235.00

TERMS: PAYMENT DUE UPON RECEIPT

PLEASE RETURN THIS PAGE WITH YOUR REMITTANCE TO

RICHARDS, WATSON & GERSHON
350 South Grand Avenue, 37th Floor
Los Angeles, CA 90071

RICHARDS WATSON GERSHON
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T 213.626.8484 350 South Grand Avenue
F 213.626.0072 37th Floor
Fed. I.D. No. 95-3292015 Los Angeles, CA 50071

L AW

This material is subject to the attorney-client privilege and/or attorney work product protection, or otherwise is
privileged or confidential. Do not disclose the contents hereof. Do not file with publicly-accessible records.

BEAUMONT-CHERRY VALLEY WATER DISTRICT Invoice Date: February 05, 2026
DAN JAGGERS, GENERAL MANAGER Invoice NUmber: 57139
560 MAGNOLIA AVENUE _

BEAUMONT, CA 92223-2258 Matter Number: ]

For professional services rendered through January 31, 2026

Fees 23,146.00
Costs 268.98
Total Amount Due $23,414.98

TERMS: PAYMENT DUE UPON RECEIPT

PLEASE RETURN THIS PAGE WITH YOUR REMITTANCE TO

RICHARDS, WATSON & GERSHON
350 South Grand Avenue, 37th Floor
Los Angeles, CA 90071

RICHARDS WATSON GERSHON
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3e

BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

MINUTES OF SPECIAL MEETING — ENGINEERING WORKSHOP
OF THE BOARD OF DIRECTORS
Thursday, November 20, 2025 at 6:00 p.m.

Meeting held at 560 Magnolia Ave., Beaumont, CA
pursuant to California Government Code Section 54950 et. seq.

Call to Order: President Slawson opened the meeting at 6:04 p.m.
Pledge of Allegiance was led by Vice President Williams.
Invocation was given by Director Hoffman.

Announcement and Verification of Remote Meeting Participation
No Directors were attending via teleconference

Roll Call:

Directors present: Covington, Hoffman, Ramirez, Slawson, Williams

Directors absent: None

Staff present: General Manager Dan Jaggers

Director of Finance and Administration Sylvia Molina
Director of Engineering Mark Swanson

Director of IT and Cybersecurity Robert Rasha
Human Resources and Risk Manager Ren Berioso
Water Utility Superintendent Julian Herrera
Associate Civil Engineer Evan Ward

Engineering Assistant Khalid Sebai

Executive Assistant Lynda Kerney

Legal Counsel James Markman

Members of the public who registered their attendance or appeared online: Swift Lee,
Randy Chapman, Michael Heishman, Andrew Koivisto, Scott Lloyd, Pete Pillar.

Public Comment:

Andrew Koivisto, a resident of Lilac Lane, advised the Board about a building over an
existing water main, that was reported to former General Manager Chuck Butcher. The
main continues to leak on his property and the neighboring property and needs
replacement. General Manager Jaggers stated that the Water Utility Superintendent
would research the situation and contact Mr. Koivisto on Monday, Nov. 24.

. Adjustments to the Agenda: General Manager Jaggers requested taking items 6
and 7 out of order.

Notice of Completion and Projects Cost Update for the 3040 Pressure Zone
Cherry Avenue / International Park Road Transmission Pipeline Project

BCVWD BOARD OF DIRECTORS MINUTES — SPECIAL MEETING 2025-11-20 PAGE 1 OF 9
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Associate Civil Engineer Evan Ward recommended authorizing the General Manager
to file a Notice of Completion for the 3040 Pressure Zone Cherry Avenue / International
Park Road transmission pipeline project, also known as the Noble Pipeline Project.
The project is included in the District's 2025-2029 Capital Improvement Budget and is
intended to serve the 3040 pressure zone by improving conveyance capacity and
supporting operational reliability. Ward reported that the project was awarded in May
2024 to MCC Equipment Rentals for a not-to-exceed construction amount of $1.905
million, with an additional $170,000 authorized for soft costs. He further stated that
construction was completed in October 2025 and fully inspected by District staff.

Ward noted that the contractor experienced delays due to long lead times for butterfly
valves and unforeseen subsurface conditions, including large boulders that required
demolition and removal. The project was successfully completed, and all known costs
have been accounted for. The total incurred cost was $2,021,961.13, with $1,784,219
in American Rescue Plan Act (ARPA) grant funding applied, resulting in a net fiscal
impact to the District of $237,742.13 funded through capital replacement reserves.
Ward concluded that filing the Notice of Completion with the Riverside County
Assessor—County Clerk—Recorder represents the final step in closing out the project.

Director Covington recalled the delay on the valves, and President Slawson
commended the receipt of the ARPA funding.

The Board authorized the General Manager to file the Notice of
Completion for the 3040 Pressure Zone Cherry Avenue / International
Park Road Transmission Pipeline Project with the Riverside County
Assessor — County Clerk — Recorder by the following roll-call vote:

MOVED: Ramirez SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

Request for Will-Serve Letter for the River Springs Charter School located on
the south of Vineland Street west of Beaumont Avenue within the Community of
Cherry Valley (APN 403-230-005)

Associate Civil Engineer Evan Ward presented the proposal for two modular
classroom buildings, one office/administration building, and associated irrigation and
landscaping. The project lies within the District’'s service boundary. Ward explained
that the site can be served by an existing 10-inch steel water line in the District’'s 3040
pressure zone and that the anticipated water demand is approximately 8.2 Equivalent
Dwelling Units(EDU), consisting of 7.5 EDUs for domestic use and 0.7 EDUs for
irrigation, based on comparable school facilities within the District. He further noted
the parcel currently contains an existing water meter that serves an adjacent parcel
under the same ownership, and that the applicant would be required to install new
meters and perform a shutdown test with District staff to confirm separation of service,
with the adjacent property to be addressed at a later date.

Directors commented on the number of EDUs, and Mr. Ward assured there were
conversations with the applicant about the number of students and staff, and demand
had been compared to other local schools. Mr. Jaggers added that between 230 and
250 children were anticipated at the site, and there is no recycled water in that area.
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but a dedicated irrigation meter is noted. Springs Charter School Senior Director of
Facilities Scott Lloyd responded to additional questions from Director Williams.

The Board approved the request for the Will-Serve Letter for two (2)
adjoined modular classroom buildings and an office/administrative
building within the Community of Cherry Valley, subject to payment of
all deposits and fees to the District and securing all approvals from the
County of Riverside and subject to the conditions as enumerated by
the following roll-call vote:

MOVED: Covington SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

4. Beaumont Pointe Commercial and Industrial Project
Approximately 539 acres located south of State Highway 60 and west of Potrero
Boulevard

a. Resolution 2025-36 Adoption of Statement of Goals and Policies for
Community Facilities Districts for Services, and

b. Resolution 2025-37 Resolution of Intention to Establish a Services
Community Facilities District for the Beaumont Pointe Commercial and
Industrial Project (formerly Jack Rabbit Trail) located south of State
Highway 60 and west of Potrero Boulevard

Director of Engineering Mark Swanson introduced the initial actions required to
establish Community Facilities District (CFD) No. 2025-1. He explained that the
Beaumont Pointe project consists of approximately 539 acres located at the far
southwestern boundary of the District and had recently been annexed. The District
previously approved a Plan of Service in May 2024 identifying the infrastructure
necessary to serve the project. Swanson stated that staff is recommending the
formation of a CFD to ensure that the long-term operation, maintenance, and eventual
replacement of the oversized water infrastructure required for this project would be
funded by the project itself, rather than by the District’'s existing ratepayers. He
emphasized that this CFD would not issue bonds and would not reimburse the
developer for construction costs, but instead would function as a service CFD, where
annual special taxes collected by Riverside County (County) would be remitted to the
District and reserved for the future infrastructure obligations associated with the
Beaumont Pointe service area.

General Manager Jaggers clarified that the Beaumont Pointe site requires large-
diameter pipelines due to industrial and warehouse fire flow demands. Jaggers stated
that the CFD mechanism is intended to ensure that this specific development pays for
the long-term cost burden associated with its own infrastructure requirements. He
further explained that the developer will install the facilities at its own cost during
construction, and the CFD will provide the District with a funding mechanism to
operate, maintain, and replace the facilities over time without shifting those costs to
existing customers.
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Director Covington asked for clarification regarding the timeline of prior Board review,
noting that CFD discussions occurred during the Engineering Workshop in September
2023, but no action was taken. Swanson indicated that while the Board previously
discussed the concept in detail, the current action represents the formal initiation of
CFD proceedings. He confirmed for Director Covington that the proposed documents
had been reviewed and refined for applicability to this commercial project, and that the
Statement of Goals and Policies was developed with input from the developer and
legal counsel and reviewed internally by staff and District counsel.

Director Ramirez asked whether the CFD tax would still apply if the developer was
unable to lease the buildings or complete all phases of development. Staff explained
that the special tax is levied on the parcels regardless of occupancy, and that the
development is planned in phases such that infrastructure extensions would proceed
in coordination with phased buildout. Director Ramirez also asked how long it would
take for collected tax revenues to be received by the District. Swanson explained that
there is a lag associated with the County’s tax roll process, noting that the precise
disbursement schedule would be confirmed.

Director Ramirez also asked whether the District would ever need to front
infrastructure costs and wait for reimbursement. The developer’s consultant, Pete
Pillar, responded that the developer is responsible for installing the infrastructure
upfront, and the CFD funds are intended primarily to accumulate replacement reserves
over time, with a smaller portion used for annual operation and maintenance. Staff
clarified that an estimated useful life of approximately 20 years for valves and 50 years
for distribution lines was included in the assumptions.

Vice President Williams asked about the CFD’s new revenue mechanism and whether
the funds collected would be restricted to this project and would not be used for
unrelated District needs. Jaggers confirmed the District does not receive ad valorem
tax revenue, but that this CFD would allow collection of a special tax specifically to
remain restricted and dedicated to the Beaumont Pointe infrastructure and its long-
term obligations.

Director Hoffman asked whether the CFD structure includes escalation factors to
account for inflation in labor and materials and whether the District would track the
CFD revenues and expenditures separately. Swanson explained the annual escalation
provisions tied to inflation with a defined minimum and maximum range. Director
Hoffman emphasized the importance of maintaining separate accounting for CFD
funds, and staff confirmed that CFD funds would be managed in a dedicated account
to track balances, expenditures, and reserves.

In response to President Slawson, Jaggers explained that the CFD process requires
a public hearing and that property owners within the proposed CFD boundaries are
entitled to vote, noting that in this case the developer is currently the sole property
owner. President Slawson also asked whether the District would be responsible for
collecting the taxes. Swanson confirmed that the County would collect the taxes
through the property tax bill process and disburse funds to the District, though the
District would have administrative responsibilities related to CFD implementation and
oversight.

The Board adopted Resolution 2025-36 Adopting a Statement of Goals
and Policies for Community Facilities Districts by the following roll-call
vote:
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MOVED: Ramirez SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

The Board adopted Resolution 2025-37 Declaring its Intention to
Establish Community Facilities District No. 2025-1 (Public Services) of
the Beaumont-Cherry Valley Water District, to Authorize the Levy of a
Special Tax on Property Within the District to Pay the Costs of Providing
Certain Public Services by the following roll-call vote:

MOVED: Covington SECONDED: Hoffman | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

The Board set a Public Hearing Date of January 14, 2026 at 6 p.m. to
consider Establishment of Community Facilities District No. 2025-1
(Public Services) and Related Actions by the following roll-call vote:

MOVED: Ramirez SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

5. Resolution 2025-38 Establishing an Employer Matching Contribution to the
District’s 401(a) Defined Contribution Plan or 457(b) Deferred Compensation
Plan

Human Resources and Risk Manager Ren Berioso proposed an employer matching
contribution for eligible executive management (director-level) (department heads)
employees participating in the District’'s 401(a) defined contribution plan or 457(b)
deferred compensation plan. He explained that staff is proposing an employer match
of up to $5,000 annually per eligible department head, effective January 1, 2026, and
stated the purpose is to recognize executive leadership contributions, support
succession planning, align benefits with comparable agencies, and strengthen
retention of key department heads responsible for engineering, information technology
and cybersecurity, finance and administration, and operations.

General Manager Jaggers confirmed the benefit was already included in the District’s
proposed 2026 operating budget and emphasized that timing was critical because
defined contribution program parameters must be established by November 30, 2025,
in order to take effect in 2026. Director Ramirez requested clarification regarding the
fiscal impact and the number of eligible employees. Berioso responded that there are
four eligible department heads, resulting in a maximum annual cost of $20,000.
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Jaggers further clarified that eligibility is not automatic and remains at the discretion of
the General Manager through employment contract negotiations.

Director Covington asked follow-up questions to confirm that the benefit would be
treated as a negotiated executive-level provision rather than a guaranteed entitlement.
Jaggers explained that the 401(a) is a defined contribution plan and described how
contribution schedules must be established in advance. Director Covington also
inquired whether there were administrative costs beyond the employer match, and
Berioso stated that the District has not incurred administrative fees to date, but the
resolution included provisions to address the possibility of such fees in the future.
There is no long-term financial obligation beyond the matching contribution.

Vice President Williams commented that the benefit was well deserved and noted that
executive staff regularly work beyond normal schedules, stating that the proposed
match was a reasonable way to show appreciation and support retention. Director
Covington added that the proposal had been reviewed and was supported by the
Personnel Committee.

The Board adopted Resolution 2025-38 Establishing an Employer
Matching contribution to the District’s 401(a) Defined Contribution Plan
or 457(b) Deferred Compensation Plan for department heads and
authorized the District to provide a dollar-for-dollar matching
contribution, up to $5,000 annually per eligible department head by the
following roll-call vote:

MOVED: Covington SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

President Slawson called ltem 7 out of order. ltems 6 and 7 are related.
7. Update: Making Conservation a California Way of Life (AB 1668 and SB 606)

General Manager Jaggers addressed the implications of California’s “Making
Conservation a California Way of Life” regulation. It establishes mandated reductions
to indoor and outdoor water use and represents an unfunded state mandate that will
continue to evolve over the coming years. Jaggers summarized the regulatory
framework, noting that indoor residential water use allowances were reduced from 55
gallons per capita per day to 47 gallons per capita per day beginning in 2025, with
further reductions later. He also explained that outdoor water use is governed by
landscape efficiency factors derived from state modeling based largely on 2018 aerial
imagery, which does not fully reflect more recent development within the District.

Jaggers reported that preliminary analysis indicates the District may be facing a
potential compliance deficit, estimated to be under 1,000 acre-feet, largely attributable
to new residential development not yet reflected in the State’s landscape data. Staff
has initiated discussions with consultants who assisted the State with its modeling in
order to update local data and ensure the District receives appropriate credit for recent
growth and landscaping changes. He emphasized that the objective is to complete the
necessary technical work now to maintain compliance, minimize regulatory impacts,
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and avoid imposing abrupt conservation measures or punitive rate structures on
existing ratepayers, particularly long-term residents in older neighborhoods with larger
landscaped yards.

Jaggers further noted that additional regulatory milestones are forthcoming, including
future conservation targets for commercial, industrial, and institutional water use, and
a scheduled reduction in the outdoor landscape efficiency factor beginning in 2035.
Staff does not believe the District is currently subject to penalties, but that
demonstrating good-faith efforts toward compliance will be critical as enforcement
mechanisms become clearer. Jaggers stressed that the District’s approach is to avoid
reactive responses and instead pursue data-driven strategies to preserve rate stability
while complying with state law.

President Slawson asked whether the State considers current local conditions when
establishing conservation ratios, particularly in areas with long-established
landscaping. Jaggers responded that the State’s methodology relies on districtwide
averages rather than parcel-specific conditions and that while individual household
circumstances are not directly considered, districts may ultimately need to impose
household-level budgeting to achieve compliance. Director Covington asked detailed
questions regarding how indoor water use reductions are realistically achieved,
expressing concern that further mandated reductions may be impractical given
existing fixture efficiencies and household needs. Jaggers and Director of Engineering
Mark Swanson explained that the State’s approach is population-based and does not
account for certain local factors, such as septic recharge contributions in Cherry
Valley, which are not recognized in the regulatory framework.

Vice President Williams questioned what recourse residents with large yards may
have and asked how penalties would be assessed and to whom they would be paid if
the District fails to meet compliance targets. Swanson stated that the legislation does
not yet clearly define penalty structures or enforcement mechanisms beyond the
requirement to demonstrate compliance by 2027, and that staff is continuing to
research this issue. Director Ramirez emphasized the importance of advocacy, citing
recent discussions at an Association of California Water Agencies conference and
urging the District to work collaboratively with neighboring agencies and legislators to
promote common-sense implementation of the regulations. Directors Covington and
Williams echoed these concerns, emphasizing the need for coordinated legislative
outreach and public engagement. Jaggers agreed to return to the Board in early 2026
with a draft advocacy letter and further analysis, noting that staff must simultaneously
continue technical compliance efforts while pursuing broader policy discussions.

Consideration of WaterView Data Management Services or GIS Analyst Support
for Urban Water Use Objective Compliance

General Manager Jaggers provided an overview of the District's need to update
landscape and water-use data in order to comply with the State’s Urban Water Use
Objective (UWUOQO) requirements. He explained that recent regulatory changes,
combined with outdated 2018 State landscape imagery, do not reflect the District’s
substantial residential and commercial growth. Jaggers stated that staff does not have
the internal capacity to complete the required mapping and analysis in a timely manner
and, consistent with prior Board direction to consider outsourcing specialized work
rather than adding staff, is recommending the use of an external consultant. He
summarized the expertise of Eagle Aerial Solutions with similar agencies and their
familiarity with the State’s evapotranspiration and landscape modeling methodologies.
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Director of Engineering Swanson provided additional detail on the UWUO reporting
process and explained that while the District was under its water-use budget in the
prior reporting year, preliminary data for the current year indicates the District may
exceed its budget due largely to uncredited landscaping from approximately 3,500 to
4,000 homes constructed since 2018. He explained that Eagle Aerial Solutions can
provide updated aerial imagery, landscape calculations, and supporting
documentation that meets or exceeds state standards, allowing the District to seek
appropriate credit and demonstrate good-faith compliance. Swanson compared the
consultant option to hiring a part-time GIS analyst, noting that the consultant’s three-
year proposal is the lower-cost option and avoids the burdens associated with staffing,
licensing, and workload limitations.

Director Covington asked detailed questions regarding the comparative costs of the
consultant versus in-house staffing, the proposed contract term, funding source, and
whether staff had a preference. Staff confirmed that the recommended three-year
agreement with Eagle Aerial Solutions, not to exceed $172,700, would be funded
through the operating budget. President Slawson asked whether the data produced
would belong to the District and whether existing GIS and field tablet systems would
remain functional. Staff explained that the data would be based on District information,
accessible through a cloud-based platform, and would not interfere with existing
infrastructure GIS systems.

Vice President Williams shared that she had spoken directly with representatives of
Eagle Aerial Solutions at the Association of California Water Agencies conference and
expressed confidence in their capabilities and experience. Director Ramirez
emphasized the importance of holding consultants accountable to scope and budget.

The Board authorized the General Manager to execute a 3-year
agreement with Eagle Aerial Solutions for WaterView, a data
management platform designed to assist, analyze, and track water use
behavior while meeting an urban water supplier's Urban Water Use
Objective in an amount not to exceed $172,700 by the following roll-call

vote:
MOVED: Ramirez SECONDED: Slawson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None
ABSTAIN: None
ABSENT: None

7. Update: Making Conservation a California Way of Life (AB 1668 and SB 606)
Item 7 was heard before Item 6.

8. Topic List for Future Meetings: None added.
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9. Announcements
President Slawson called attention to the following announcements:

District offices will be closed Thursday, Nov.27 in observance of Thanksgiving
Day

Beaumont Basin Watermaster Committee: Wednesday, Dec. 3 at 11 a.m.
Finance & Audit Committee Meeting: Thursday, Dec. 4 at 3 p.m.
Regular Board Meeting: Wednesday, Dec. 10 at 6 p.m.
District offices will be closed on the following holidays:
o Thursday, Dec. 25 for Christmas Day
o Thursday, Jan. 1, 2026 for New Year’s Day

10. Recessed to Closed Session: 8:00 p.m.
President Slawson announced the following Closed Session items:

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Pursuant to California Government Code Section 54956.8
Property: APNs 408-080-009, 408-080-010, 408-080,011, 408-080-012
Agency Negotiator: Dan Jaggers, General Manager

Reconvene in Open Session: 8:35 p.m.

11. Report on Action Taken During Closed Session
President Slawson announced there was no reportable action taken in Closed
Session.

12. Adjournment
President Slawson adjourned the meeting at 8:35 p.m.

ATTEST:
DRAFT UNTIL APPROVED DRAFT UNTIL APPROVED
Director Daniel Slawson, President Director Andy Ramirez, Secretary
to the Board of Directors of the to the Board of Directors of the

Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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3f

BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
Wednesday, December 10, 2025 at 6:00 p.m.

Meeting held in person at 560 Magnolia Ave., Beaumont, CA

pursuant to California Government Code Section 54950 et. seq.

Call to Order: President Slawson opened the meeting at 6:05 p.m.
Pledge of Allegiance was led by Director Ramirez.
Invocation was given by Director Ramirez.

Announcement and Verification of Remote Meeting Participation Pursuant to
AB 2449, AB 2302, or GC 54953(b): No directors were attending via teleconference.

Roll Call:

Directors present: Covington, Hoffman, Ramirez, Slawson, Williams

Directors absent: None

Staff present: General Manager Dan Jaggers

Director of IT and Cybersecurity Robert Rasha

Director of Finance and Administration Sylvia Molina
Director of Engineering Mark Swanson

Director of Operations James Bean

Human Resources and Risk Manager Ren Berioso
Finance Manager William Clayton

Customer Service and Utility Billing Manager Sandra Flores
Management Analyst Il Erica Gonzales

Associate Civil Engineer | Evan Ward

Engineering Assistant Khalid Sebai

Development Services Technician Lillian Medellin Tienda
Executive Assistant Lynda Kerney

Legal Counsel James Markman

Members of the public who registered attendance: Aaron Morris, Sarah Valdivia,
Michael Heishman, Larry Smith, Joyce Mclntire.

Public Comment:

Aaron Morris and Sarah Valdivia from the Beaumont-Cherry Valley Recreation and
Parks District (BCVRPD) thanked the Board for use of NCRF | as a parking lot for their
Winterfest event.

1. Adjustments to the Agenda: None.
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2. Reports / Presentations / Information Items

The Board received and filed the following report: Municipal
Information Systems Association of California (MISAC) award
by the following roll-call vote:

MOVED: Covington SECONDED: Slawson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

3. Consent Calendar
Director Covington commented on the impressive numbers in the Variance

Reports.

The Board approved the Consent Calendar items with one motion:
a) October 2025 Budget Variance Reports

b) October 31, 2025 Cash/Investment Balance Report

¢) Check Register for the Month of November 2025

d) November 2025 Invoices Pending Approval

e) Minutes of the Special Meeting of September 11, 2025

f) Minutes of the Regular Meeting of September 25, 2025

by the following roll-call vote:

MOVED: Williams SECONDED: Hoffman | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

4. PUBLIC HEARING:
District Water Capacity Charges and Miscellaneous Fees

a. Resolution 2025-39 Updating the District’'s Capacity Charges
Effective February 15, 2026 and Superseding Resolution 2007-03

b. Resolution 2025-40 Adopting the Updated Schedule of Miscellaneous
Fees (Administrative Cost Recoveries) Effective January 1, 2026

c. Resolution 2025-41 Amending Part 5 of the District’s Rules and
Regulations Governing Water Service

President Slawson opened the Public Hearing at 6:14 p.m. Finance Manager William
Clayton presented the staff report.

Capacity Charges

Clayton stated that the capacity charges were last updated in 2007 and that the
proposed update would increase the single-family residential capacity charge from
$10,122 to $11,077 per Equivalent Dwelling Unit (EDU), with multifamily and
commercial fees evaluated based on projected demand. He noted that the Finance
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and Audit Committee reviewed the study on October 16, 2025, and that the Board
received a presentation from Raftelis at its October 29, 2025 special meeting.

Director Covington asked whether there had been any material changes to the charges
since the Board last reviewed the item in October. Clayton responded that there were
no substantive changes and that any modifications were de minimis, such as minor
footnote clarifications.

General Manager Jaggers clarified that the capacity charge data previously presented
to the Board had not changed and that the only new element before the Board was
the codification of related updates within Part 5 of the District’s Rules and Regulations.
He stated that there were no substantive changes to the capacity charge amounts.

President Slawson reiterated that the Board had previously reviewed the Capacity
Charges and that legal counsel had reviewed the resolutions.

Director Covington stated that his review confirmed there were no material changes to
the fees from what the Board considered on October 29, 2025.

Miscellaneous Fees

Clayton stated that the fees were last updated in 2024 and that the current proposal
aligns deposits, charges, and penalties for services such as account transactions,
inspections, engineering reviews, and other customer-specific or regulatory activities
with the District’s actual costs. He explained that the proposal includes a five-year
schedule of fees, deposits, and penalties and applies an Engineering News Record
(ENR)-based annual escalation beginning January 1, 2026, while certain fees would
remain static where cost sensitivity is low or where the Board has previously expressed
a desire to keep them unchanged. He noted that the Finance and Audit Committee
reviewed the updates on October 16, 2025, and that the Board previously reviewed
the proposed changes at its October 29, 2025 special meeting.

Clayton confirmed for Director Covington there had been no material changes to the
proposed fees since the Board’s prior review; any adjustments were de minimis in
nature. Jaggers clarified that the fee data previously presented to the Board had not
changed and that the related amendments to Part 5 of the Rules and Regulations were
intended to codify and modernize the District’s existing practices. Director Covington
stated that his review confirmed there were no material changes to the fees from what
the Board previously considered.

Part 5 Amendments

Clayton presented the proposed amendments to Part 5 of the District's Rules and
Regulations, stating that the revisions were intended to modernize terminology,
improve clarity, and support consistent application of service charges, deposits, and
related requirements. He explained that the proposed revisions incorporated
substantive updates including a revised Equivalent Dwelling Unit (EDU) definition,
construction meter rules, refund timelines, penalty structures, and fire flow surcharges.
Mr. Clayton stated that these revisions were presented as a related action alongside
the proposed updates to the District’s capacity charges and miscellaneous fees.

Jaggers provided additional clarification that the Part 5 revisions were the primary new
element not previously reviewed by the Board during the October 29, 2025 special
meeting. He stated that the revisions were intended to codify and update the District’s
public-facing rules to reflect current business practices and align with the proposed
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capacity charge and miscellaneous fee resolutions. Director Covington noted that the
Board had not reviewed the Part 5 policy revisions prior to this meeting but stated that
he had no exceptions to the proposed changes.

President Slawson invited public comment. Hearing none, he closed the public hearing

at 6:26 p.m.

The Board adopted Resolution 2025-39 Updating the District’s
Capacity Charges Effective February 15, 2026 and Superseding
Resolution 2007-03 by the following roll-call vote:

MOVED: Williams SECONDED: Slawson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

The Board adopted Resolution 2025-40 Adopting the Updated
Schedule of Miscellaneous Fees (Administrative Cost Recoveries)
Effective January 1, 2026 and Superseding Resolutions 2024-03,
2022-38, and 2023-01 by the following roll-call vote:

MOVED: Hoffman SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

The Board adopted Resolution 2025-41 Amending Part 5 of the
District’s Rules and Regulations Governing Water Service Rates, Fees
and Charges by the following roll-call vote:

MOVED: Covington SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

5. Resolution 2025-43: Acknowledging the Review, Receipt and Acceptance of
the District’s Policy 5045: Investment of District Funds

Finance Manager William Clayton explained the annual review of the policy and
highlighted minor changes. The policy had been reviewed by the Finance and
Audit Committee at the meeting on December 4, 2025.
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The Board adopted Resolution 2025-43 Amending the District’s
Policies and Procedures Manual Part Ill: Policy 5045 Investment of
District Funds by the following roll-call vote:

MOVED: Covington SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

6. Authorization of Contract Extension for Chandler Asset Management for
Investment Advisory Services

Finance Manager William Clayton presented the one-year contract extension with
Chandler Asset Management for investment advisory services through December
31, 2026. Clayton stated staff remained satisfied with Chandler’s performance,
including delivery of required investment reporting and effective portfolio
management. He noted the District experienced improved investment income
throughout 2025. This extension would represent the fourth and final renewal
under the existing agreement, for a total of five years of service, and that staff
intended to issue a Request for Proposals in 2026 for investment advisory services
beginning January 2027.

Director Hoffman commented that Chandler had provided strong service and
stated the District’s interest income had exceeded budget projections, noting both
Chandler’s performance and market conditions contributed to the results. He
confirmed for Director Covington that the Finance and Audit Committee supported
the contract extension. Director Covington concurred that the District’s interest
income reflected strong performance and expressed support for the one-year
extension. Vice President Williams added comment about Chandler’s thorough
reporting and responsiveness to questions.

Director Ramirez asked whether the District had invested in instruments outside
typical holdings such as CDs. Clayton responded that the District had invested in
mortgage-backed securities and increased its use of commercial notes, while
remaining heavily invested in U.S. government-backed securities due to liquidity.

The Board authorized a one-year contract extension with Chandler
Asset Management for investment advisory services by the following
roll-call vote:

MOVED: Williams SECONDED: Ramirez | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None
ABSTAIN: None
ABSENT: None
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7. Resolution 2025-43: Adopting the Fiscal Year 2026 Operating Budget and
2026-2030 Capital Improvement Budget

Director of Finance and Administration Sylvia Molina reminded the Board they had
previously reviewed the draft budget at the November 12, 2025 meeting. Since then,
there have been no changes to the Operating Budget. She reported two changes to
the Capital Improvement Budget: an updated cost increase for the Noble Tank Project
to $8.1 million and the removal of a planned water truck purchase that was approved
at a recent meeting for 2025 fiscal year. Molina stated the budget remained balanced,
with net revenues exceeding net expenses by $1,312,700, and noted that revenue
projections included conservation impacts, rate changes effective January 1, 2026,
and conservative investment assumptions.

Molina further explained that the budget document had been reorganized and
simplified for readability, including replacing narrative-heavy sections with tables and
reducing the overall length by approximately 20 pages. The budget has been reviewed
multiple times by the Finance and Audit Committee, Personnel Committee, and
Communications Committee.

Director Ramirez requested removal of the Assistant General Manager position.
Molina clarified that the Assistant General Manager position was not included in the
Fiscal Year 2026 budget but had remained listed on the salary schedule and
organizational chart as a placeholder for potential future consideration. Vice President
Williams asked whether the position’s inclusion on the salary schedule affected the
budget, and Ms. Molina responded that it did not. General Manager Jaggers explained
the position was included as a placeholder based on the District’s prior classification
and compensation study, similar to other unfilled positions. Director Ramirez
confirmed he preferred removal of the position as a placeholder, while acknowledging
it was not included in the current budget.

Director Covington commented that the budget reflected strong fiscal management
and stated he was pleased to see net revenues exceeding net expenses by
approximately $1.3 million, noting that while the amount was modest relative to the
overall budget, it reflected appropriate financial planning. He also commented that the
inclusion of prior-year comparisons was helpful in evaluating trends. Director Hoffman
stated he was satisfied with the budget preparation process, noting that staff had
provided clear and timely reporting throughout the committee review process.

The Board adopted Resolution 2025-43 Adopting the Fiscal Year 2026
Operating Budget with removal of the Assistant General Manager
position, and 2026-2030 Capital Improvement Budget by the following
roll-call vote:

MOVED: Williams SECONDED: Slawson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None
ABSTAIN: None
ABSENT: None
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8. Authorization of One-Year Task Order and Funds for On-Call Plan Check
Services with TKE Engineering, Inc.

Associate Civil Engineer Evan Ward presented the request to authorize a one-year
task order with TKE Engineering, Inc., with two optional one-year renewals, and to
approve expenditures not to exceed $180,000 for on-call plan check services. Mr.
Ward stated the District continues to experience development activity requiring
timely plan review and that consultant support was necessary to allow engineering
staff to focus on capital improvement projects. He noted the services would be
funded entirely by developer deposits in accordance with District policy and would
have no fiscal impact to the District.

General Manager Jaggers stated the authorization would provide flexibility to meet
fluctuating development demands without increasing long-term staffing, and that
work would be performed on a time-and-materials basis only as needed. Director
Ramirez confirmed the services were developer-funded and used only as
necessary.

The Board authorized the General Manager to execute a 1-year Task
Order, with the option for two (2) additional 1-year renewals, and to
issue task authorizations and expend funds for on-call plan check
services with TKE Engineering, Inc., in an amount not to exceed
$180,000.00, consistent with the consultant’s proposal dated
November 11, 2025 and hourly rate schedule by the following roll-call

vote:
MOVED: Williams SECONDED: Slawson | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None
ABSTAIN: None
ABSENT: None

9. Reorganization of the Board of Directors for Calendar Year 2026
President Slawson reviewed the reaffirmation procedure per Policy 4025 and
invited directors to provide input.

The Board affirmed the following officers for Calendar Year 2026 pursuant to
Policy 4025:

e President Lona Williams

e Vice President Andy Ramirez

o Secretary David Hoffman

e Treasurer John Covington
by the following vote:

MOVED: Slawson SECONDED: Hoffman | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None
ABSTAIN: None
ABSENT: None
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The Board appointed Executive Assistant Lynda Kerney as the Recording
Secretary for Calendar Year 2026 by the following vote:

MOVED: Covington SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

10. President-Elect Appointments to Committees and Outside Agencies for

Calendar Year 2026
President-elect Lona Williams made the following appointments for Calendar
Year 2026:
Member Member Alternate
Personnel Committee Covington | Williams Ramirez
Finance & Audit Committee Hoffman Williams Covington
Bogart Park Ad Hoc Committee Hoffman Covington | Williams
Ad Hoc 3x3 Water Re-use Hoffman Slawson Ramirez
Ad Hoc Sites Reservoir Slawson Hoffman Ramirez
Delegate Alternate
San Gorgonio Pass Regional Water Alliance Slawson Williams
Collaborative Agencies Committee Ramirez Covington
San Gorgonio Pass Water Agency Ramirez Covington

11. Review of Annual List of Preapproved Events and Director Appointments

The Board reviewed the list of preapproved events and reached consensus on
several revisions. The list will be presented in the January 2026 Board agenda for
final adoption.
12. Adoption of 2026 Board of Directors Regular Meeting Schedule
Staff referenced Policy 4025.1 which sets regular meeting dates and
acknowledged the Board’s stated preference to minimize meetings in December.
Director Ramirez requested the Board consider moving the 4th Thursday regular
meeting to the 4th Wednesday, but consensus of the Board was to make no
change. After discussion, the Board eliminated the December Engineering
Workshop from the proposed schedule.

The Board adopted the 2026 Meeting Schedule with the elimination of
the December Engineering Workshop by the following roll-call vote:

MOVED: Williams SECONDED: Covington | APPROVED 4-1
AYES: Covington, Hoffman, Slawson, Williams
NOES: Ramirez

ABSTAIN: None

ABSENT: None
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8:05 p.m. President Slawson called a recess.
8:12 p.m. The Board reconvened.

13. Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem

The Board discussed the following events:

Estimated - | COVIN | HOFF RAM SLAW WILL
B il Cost Nae3 GTON MAN IREZ SON 1AMS
11-Dec  |State of Riverside County $ 45.00 APR
7-lan Beaumont Chamber Brealkfast -1 25.00 YES YES YES
7-lan CSDAWorkshop: Fiscaltraining 5 - ¥ES
13-Jan |PassEDA-The Powerof Al 3 15.00 | APR YES MAYBE | YES YES
20-lan  |CSDAwebinar: Brown Act % ] YES YES YES YES
10-Feb |CSDAwebinar; Fiscal Sustainability % - YES YES YES YES
il-Feb |CSDAWorkshop: Governance Foundations 5 265.00
18-Feb |CSDAWorkshop: Budget Preparation 3 265.00
25-Feb  |Urban Water Institute {Indian Wells) $ 272900 YES MAYBE YES YES

The Board preapproved attendance at the San Gorgonio Pass
Economic Development Agency seminar on January 13, 2026 as a
reasonable and necessary expense by the following roll-call vote:

MOVED: Covington SECONDED: Williams | APPROVED 5-0
AYES: Covington, Hoffman, Ramirez, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: None

14. Update: Making Conservation a California Way of Life (AB 1668 and SB 606)

General Manager Jaggers advised that the contract approved at the November 20,
2025 meeting had been executed and is moving forward with Eagle Aerial,
reminding the Board that it will encompass the additional approximately 4,000
homes that were added to the District.

15. Reports For Discussion and Possible Action

a. Ad Hoc Committees

Communications Committee: Ms. Molina presented the Committee’s final
report. She explained that the committee’s responsibilities largely involved
oversight of communications content managed by CV Strategies, whose
contract ended earlier in 2025. Staff transitioned many of those services in-
house. This in-house management has allowed communications to
become more locally focused and responsive to customer questions, and
Board engagement.

Molina reported that CV Strategies previously cost approximately $100,000
annually; in the most recent year, the District expended only $17,400 under
the contract. Continuation of the ad hoc Communications Committee may
not be necessary, she advised, estimating each meeting costs
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approximately $2,723 in preparation, staff time, and per diem. She
indicated staff could instead provide regular written reports on
communications activities through the standard agenda process.

Director Ramirez indicated the Board would continue participating in
outreach efforts. He reiterated that, with CV Strategies no longer providing
services, staff has been able to continue the work. He noted that if
communications efforts began to lag in the future, the Board could ask a
future Board President to reinstitute the Committee.

Director Williams commended staff for successfully transitioning
communications duties in-house, improving media outreach and website
support while saving costs, and she supported continuing periodic
reporting through the consent calendar with the option to reestablish the ad
hoc committee if needed.

President Slawson declared the Committee’s duties finalized.

i. Sites Reservoir: Jaggers reported that the San Gorgonio Pass Water
Agency (SGPWA) expects some decision points in early 2026 and is
awaiting information before moving forward.

iii. Bogart Park: Director Covington reported that the Bogart Park ad hoc
committee met with the BCVRPD to address an administrative issue
involving District-owned property not specified in the existing lease but
being used by the Parks District, and indicated the matter was expected to
be resolved promptly. He also stated that the committee would coordinate
with BCVRPD staff after the first of the year to establish semiannual
meeting dates for 2026.

iv.  Water Re-Use 3x2: A meeting was held with the City of Beaumont (City)
and the SGPWA. The parties continue to make progress working toward a
final agreement and there is a shared desire to move the project forward.
Director Hoffman noted that one of the primary obstacles remains difficulty
with State coordination and unclear communication, which has delayed the
City’s ability to obtain approvals.

President Slawson reported that the City is in the process of preparing
environmental documentation and had initially been advised that a focused
environmental review would be sufficient; however, the State later indicated
that a complete environmental review would be required. Jaggers
explained that the City has been working on its adaptive management and
mitigation plan and has consulted with Fish and Wildlife and other State
agencies. He stated that the City was informed a focused Environmental
Impact Report would be necessary, which may take up to two years. The
City is currently consulting with the State to determine whether the process
can be expedited.

Jaggers stated the City requested additional technical support from the
District, and staff has provided information and remains available to assist.
The City also expressed interest in moving negotiations forward. Jaggers
discussed the remaining key issues related to timing and cost. The City
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identified its primary goal as delivery of recycled water to the District for
distribution and a secondary goal of identifying a recharge location for any
remaining water.

Jaggers further reported that the SGPWA proposed a siting study to
evaluate possible recharge locations that would minimize impacts to
existing wells. The cost of the study would be shared with the City.

b. Standing Committees (President Slawson referred to the written report)
i.  Finance & Audit Committee
i.  Personnel Committee: Director Covington noted the Committee had

a busy year addressing numerous policies and procedures, which
were adopted by the Board.

c. Directors’ Reports
Reports were provided as follows:

o ACWA - Southern California Water Forum on November 13-14, 2025
(Ramirez, Williams)

o CSDA Webinar — General Manager Evaluations on December 2, 2025
(Ramirez)

o Beaumont Chamber of Commerce Breakfast on December 3, 2025
(Hoffman)

o ACWA 2025 Fall Conference & Exhibition on December 2-4, 2025
(Ramirez, Slawson, Williams)

d. Directors’ General Comments:
President-elect Williams thanked President Slawson and District staff for their
work in 2025 and said she looked forward to her coming year as Board
president, with support from incoming Vice President Ramirez.
Director Covington concurred and added that the workload never declines, and
2026 will be no different. He noted that the job of Board president is significant.
Directors Hoffman and Ramirez concurred.

e. General Manager’'s Report. Mr. Jaggers reported:

e There is new carpet in the Board room and conference room. New monitors
will be installed at the dais after the first of the year.

e Well 1A has been chlorinated and may merit additional testing to determine if
levels of Chromium VI can be lowered.

e Zone testing on Well 2A was finished last week and results of the water
chemistry tests are awaited in order to finalize the design.

e The electrical charging stations have been installed with work being performed
both by staff and a contractor.

e The Board is invited to the staff holiday luncheon next Thursday.
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f. Legal Counsel Report:

Mr. Markman noted that there are no current legal threats faced by the District

as far as impeding any programs.
16. Topic List for Future Meetings: None added.

17. Announcements
President Slawson pointed out the announcements:
¢ District Offices will be closed on the following holidays:
o Thursday, Dec. 25, 2025 — Christmas Day
o Thursday, Jan. 1, 2026 — New Year’s Day
¢ Finance & Audit Committee meeting: Thursday, Jan. 8, 2026 at 3:00 p.m.
(Note change of date due to holiday)
Collaborative Agencies Committee: Wednesday, Jan. 7 at 5 p.m.
Regular Board Meeting: Wednesday, Jan. 14 at 6 p.m.
District Offices closed Monday, Jan. 19 for Martin Luther King Jr. Day
Personnel Committee: Tuesday, Jan. 20 at 5:30 p.m.
Engineering Workshop: Thursday, Jan. 22 at 6 p.m.

Beaumont Basin Watermaster Committee: Wednesday, Feb. 4 at 11 a.m.

18. Closed Session: 8:56 p.m.
President Slawson announced the Closed Session items:

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: APNs 408-080-009, 408-080-010, 408-080,011, 408-080-012
Agency Negotiator: Dan Jaggers, General Manager
Under Negotiation: Price and terms of payment

b. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
To which the District is a party pursuant to Government Code Section
54956.9(d)(1):

Draper 26, LLC vs Beaumont-Cherry Valley Water District
Riverside County Superior Court, Case no. CVR12406726

Reconvene in Open Session: 9:11 p.m.

19. Report on Action Taken During Closed Session
President Slawson announced that no reportable action was taken.

20. Adjournment: President Slawson adjourned the meeting at 9:11 p.m.

San Gorgonio Pass Regional Water Alliance: Wednesday, Jan. 28 at 5 p.m.

ATTEST:
DRAFT UNTIL APPROVED DRAFT UNTIL APPROVED
Director Daniel Slawson, President Director Andy Ramirez, Secretary
to the Board of Directors of the to the Board of Directors of the

Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS and
COMMUNITY FACILITIES DISTRICT NO. 2025-1

Wednesday, January 14, 2026 at 6:00 p.m.
Meeting held in person at 560 Magnolia Ave., Beaumont, CA

pursuant to California Government Code Section 54950 et. seq.

Call to Order: President Williams opened the meeting at 6:04 p.m.
Pledge of Allegiance was led by Director Covington.
Invocation was given by Director Hoffman.

Announcement and Verification of Remote Meeting Participation Pursuant to
AB 2449, AB 2302, or GC 54953(b): No directors were attending via teleconference.

Roll Call:

Directors present: Covington, Hoffman, Williams

Directors absent: Ramirez, Slawson

Staff present: General Manager Dan Jaggers

Director of IT and Cybersecurity Robert Rasha

Director of Finance and Administration Sylvia Molina
Director of Engineering Mark Swanson

Human Resources and Risk Manager Ren Berioso
Finance Manager William Clayton

Water Utility Superintendent Julian Herrera

Associate Civil Engineer | Evan Ward

Development Services Technician Lillian Medellin Tienda
Executive Assistant Lynda Kerney

Legal Counsel James Markman

Members of the public who registered attendance: San Gorgonio Pass Water Agency
(SGPWA) Director Jim Tickemyer, John Yeager, Mike Canfield, Emily Mardup, Peter
Piller, Blaine Womer.
Public Comment: None.
1. Adjustments to the Agenda:
General Manager Dan Jaggers recommended moving items 2 and 3 to the end of
the meeting.

2. Reports / Presentations / Information Items
This item was heard later in the meeting.
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3. Consent Calendar
This item was heard later in the meeting.

4. Beaumont Pointe Commercial and Industrial Project
PUBLIC HEARING: Formation of Community Facilities District No. 2025-1

1. Resolution 2026-01 Establishing CFD No. 2025-1, Authorizing the Levy of
a Special Tax Therein, Calling an Election and Approving and Authorizing
Certain Actions Related Thereto

The Board of Directors of the Beaumont-Cherry Valley Water District Acting
as the Legislative Body of Community Facilities District No. 2025-1

1. Resolution 2026-02 Certifying Election Results

2. Ordinance 2026-01 of the Board of Directors of the Beaumont-Cherry
Valley Water District, acting in its capacity as the legislative body of
Community Facilities District No. 2025-1 (Public Services) of the
Beaumont-Cherry Valley Water District authorizing the levy of special taxes

President Williams introduced the proposed formation of Community Facilities District
(CFD) No. 2025-1 (Public Services) for the Beaumont Pointe Commercial and
Industrial Project, approximately 539 acres located south of State Highway 60 and
west of Potrero Boulevard. Recording Secretary Lynda Kerney reported that the notice
of public hearing was properly published on January 2 and January 9, 2026, and that
no written testimony had been received.

President Williams opened the public hearing at 6:09 p.m.

General Manager Jaggers and Director of Engineering Mark Swanson presented the
staff report. The CFD was intended to fund the long-term operation, maintenance, and
replacement of large-diameter water infrastructure necessary to serve the
development, including transmission pipelines sized to meet fire flow requirements.
The CFD structure would ensure these costs are funded by the development itself
rather than by existing District ratepayers. Director of Engineering Mark Swanson
provided additional background, noting the project was previously known as the
Jackrabbit Trail project and that the District’'s Water Supply Assessment for the project
dates back to 2021. He stated the CFD concept was discussed with the Board in 2023,
and the property was annexed into the District in May 2024. The public services CFD
would allow the District to levy a special tax through the property tax roll to fund
ongoing operational, maintenance, and replacement obligations associated with the
infrastructure once constructed and accepted by the District. Swanson further
explained that the tax rate includes an annual escalator, with a minimum of 3 percent
and a maximum of 6 percent, tied to CPI.

Jaggers pointed to the engineer's report and financial analysis supporting the
proposed tax structure. He stated the special tax mechanism is intended to build
reserves over time for major replacement costs. He explained that the facilities serve
an “end-of-line” portion of the District’'s system with no planned downstream benefit to
the broader service area, and therefore it was appropriate that the costs not be
absorbed by the general rate base. Swanson reported the project is currently in plan
check review and that the first phase of improvement plans had already been
submitted and returned for revisions.
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Director Hoffman asked for clarification on how the special taxes would be assessed
and collected. Swanson explained that the District would provide the annual tax levy
information to Riverside County, which would collect the special taxes through the
property tax process and transmit the funds back to the District. Jaggers confirmed
that funds received would be placed in a restricted account, and reserved exclusively
for the operation, maintenance, administration, and replacement of the infrastructure
within the CFD. Director Hoffman also asked whether the District could invest those
restricted funds. Mr. Jaggers responded that restricted funds are invested consistent
with District policy and practices and that investment earnings would remain with and
support the restricted purpose of the CFD fund.

Director Covington asked questions regarding the tax structure, including whether
undeveloped land would be assessed. Swanson explained that property without a
building permit would be classified as undeveloped, but clarified that the District would
begin levying the tax once the infrastructure is constructed and accepted by the
District. He explained that even if building permits were not yet issued, infrastructure
could be installed and accepted, and once those assets are in the ground, the
replacement “clock” begins, requiring a funding mechanism for long-term obligations.
Staff and legal counsel further clarified that the per-acre calculation was based on
approximately 215 developable acres, excluding open space parcels. Staff confirmed
that the County does charge an administrative fee, which is expected to be minimal.

Director Covington asked for clarification on the landowner election process, noting
that the staff report described a single landowner. Swanson confirmed that there is
one landowner who holds one vote per acre. President Williams asked additional
clarifying questions confirming that all revenues collected would be deposited into a
restricted fund.

President Williams called for public comment. Hearing none, she closed the public
hearing at 6:28 p.m.

The Board adopted Resolution 2026-01 Establishing Community
Facilities District No. 2025-1 (Public Services) of the Beaumont-Cherry
Valley Water District, Authorizing the Levy of a Special Tax Therein,
Calling an Election and Approving and Authorizing Certain Actions
Related Thereto by the following roll-call vote:

MOVED: Covington SECONDED: Hoffman | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

The Board then convened as the legislative body of CFD No. 2025-1 and conducted
the landowner election. Recording Secretary Kerney reported receipt of an executed
waiver from authorized representative Michael Masterson and one ballot from the sole
landowner, Beaumont Pointe Partners, LLC. The ballot was cast in favor of Proposition
A and Proposition B.

Acting in its Capacity as the Legislative Body of Community Facilities
District No. 2025-1 (Public Services) of the Beaumont-Cherry Valley
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Water District, the Board adopted Resolution 2026-02 Certifying the
Election Results by the following roll-call vote:

MOVED: Covington SECONDED: Hoffman | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

Acting in its Capacity as the Legislative Body of Community Facilities
District No. 2025-1 (Public Services) of the Beaumont-Cherry Valley
Water District, the Board waived full reading and adopted Ordinance
2026-01 Authorizing the Levy of Special Taxes by the following roll-call

vote:
MOVED: Covington SECONDED: Hoffman | APPROVED 3-0
AYES: Covington, Hoffman, Williams
NOES: None
ABSTAIN: None
ABSENT: Ramirez, Slawson

President Williams declared CFD No. 2025-1 duly formed.

5. Resolution 2026-03: Amending the District’s Policies and Procedures
Manual

a. Policy 3001 Employee Access and Emergency Data
b. Policy 3020 Health and Welfare Benefits
C. Policy 3085 Sick Leave

Human Resources and Risk Manager Ren Berioso presented proposed revisions to
three personnel policies. He explained that the updates were the result of collaboration
among staff and key stakeholders, were reviewed by legal counsel, and were
recommended for Board consideration by the Personnel Committee. Berioso stated
the revisions modernize policy language, clarify procedures, and ensure compliance
with current federal and state labor laws.

Policy 3001 — Employee Access and Emergency Data

Revisions focus on access to personnel records. Berioso explained that the updated
policy establishes a defined timeframe for Human Resources to complete employee
requests to access personnel files and adds procedural guidance for Department
Heads regarding access to personnel records based on legitimate business need.
Board Member access to personnel records must be submitted in writing through the
General Manager and is subject to confidentiality requirements and specified response
timelines.

Policy 3020 — Health and Welfare Benefits

The policy consolidates and clearly outlines the full benefits profile offered by the
District to eligible employees and Board members. Berioso stated the revisions clarify
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eligibility standards, enrollment procedures, mid-year benefit changes, and confirm
compliance with applicable federal and state laws.

Policy 3085 — Sick Leave

While the general rule remains that sick leave is used in hourly increments, the revision
authorizes the General Manager or designee to approve partial increments of sick
leave on a case-by-case basis. An additional proposed modification to Section 3085.3
to delete the reference to “10 hours per month” in the accrual language, explaining
that not all employee groups accrue sick leave at that rate and retaining the language
could create confusion. Director Covington asked for clarification regarding the
location of the change, and staff identified the revision in Section 3085.3 under accrual
for regular full-time employees. Staff explained that the policy would read “one day per
month,” and that accrual schedules for various employee groups are addressed in
employment agreements.

The Board adopted Resolution 2026-03 Amending the District’s
Policies and Procedures Manual revising the following policies:

a. Policy 3001 Employee Access and Emergency Data
b. Policy 3020 Health and Welfare Benefits
c. Policy 3085 Sick Leave

by the following roll-call vote:

MOVED: Covington SECONDED: Hoffman | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

6. Resolution 2026-04: Authorizing the General Manager to Execute a
Memorandum of Understanding Between Riverside County and the District
to Submit an Application for a California Office of Emergency Services
Hazard Mitigation Grant for Backup Generators

General Manager Jaggers presented the proposed resolution authorizing execution of
a Memorandum of Understanding (MOU) with Riverside County to allow submission
of a California Office of Emergency Services (Cal OES) Hazard Mitigation Grant
Program application for installation of backup generators at three District well facilities.
He explained the project would support emergency operations during Public Safety
Power Shutoffs and wildfire-related outages and would require a 25 percent local cost
match. Jaggers stated the estimated total project cost was approximately $1.7 million,
with the District match estimated at $434,250, including contingencies. He noted the
grant application package was being coordinated through Riverside County
Emergency Management and Cal OES, and staff had already provided required
technical data to support the County’s submittal.

Jaggers confirmed the County is preparing and submitting the grant application and
that the District is part of a broader group of water agencies pursuing the same funding
opportunity. In response to Director Covington, Jaggers stated it is a requirement of
the County to execute the MOU prior to grant submittal while the District is currently
participating through the County-led grant package. The District may pursue additional
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opportunities independently in the future. President Williams asked whether the City
of Banning would share costs for Well 25, and Mr. Jaggers stated staff would approach
Banning regarding cost sharing if the grant is awarded, consistent with the co-owned
well agreement.

Directors discussed generator sizing and fuel type, with staff confirming the generators
would be diesel-powered, emissions compliant, and sized to support high-horsepower
pumping units at the identified wells. Director Covington raised concerns regarding
potential Air Quality Management District (AQMD) permitting requirements if generator
placement is within 50 meters of residences and asked whether cost estimates
accounted for potential additional emissions equipment. Jaggers stated staff had
reviewed the setback requirements and believed generator placement could meet the
threshold, but acknowledged final costs would be confirmed during permitting and
procurement. He added that if costs materially changed, staff would return to the Board
for further direction. Director Hoffman asked whether the District had budgeted for the
matching funds, and Jaggers stated the figures presented were preliminary estimates
and that staff would return to the Board to confirm final costs and funding allocation if
the grant is awarded.

The Board adopted Resolution 2026-04 Authorizing the General
Manager to execute a Memorandum of Understanding Between
Riverside County and the Beaumont-Cherry Valley Water District to
Submit an Application for a California Office of Emergency Services
Hazard Mitigation Grant for Backup Generators, and authorized the
required local matching expenditure of up to $434,250 including
contingencies by the following roll-call vote:

MOVED: Hoffman SECONDED: Covington | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

7. Riverside Local Agency Formation Commission (LAFCO) Call for
Nominations for a Regular Special District Member

Ms. Kerney reported that the special district member seat on the LAFCO
Commission is up for election. The Board directed staff to bring back the matter at
the Engineering Workshop to determine whether any Directors wish to be
considered for nomination.

8. Request for Extension of Will-Serve Letter for Tentative Tract Map No. 38879
(existing Assessor’s Parcel No. 415-200-031) located at the northwest corner
of 11th Street and Pennsylvania Avenue in the City of Beaumont

Associate Civil Engineer Evan Ward presented a request from Penn St
Development LLC for a one-year extension of the existing Will-Serve Letter (WSL)
for Tentative Tract Map No. 38879. He stated the 2.03-acre parcel is proposed to
be subdivided into ten single-family residential lots and is located within the
District’s existing service area in the 2750 pressure zone. Ward reported that the
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site currently has a 1.5-inch meter with historical usage of approximately 3.3 EDUs
and that the proposed project would increase demand to 10.0 EDUs, resulting in
a net increase of 6.7 EDUs. He noted that when the WSL was originally approved
on January 10, 2024, the Board identified the need to assess the existing 10-inch
asbestos-cement pipeline in Pennsylvania Avenue to determine whether
replacement would be required.

Ward explained that the applicant has not yet potholed the pipeline to determine
its condition, and that the outcome of that assessment will dictate next steps. If the
pipeline is determined to be in good condition, the applicant may connect to the
existing main and will be subject to applicable front footage fees along both
Pennsylvania Avenue and 11th Street. If the pipeline is found to be in poor
condition, the applicant will be required to replace the main along its frontage and
would not be subject to front footage fees.

Blaine Womer of Womer Engineering, representing the property owner, stated that
the project has received entitlement approvals from the City of Beaumont and that
grading plans, street plans, and the final map have been approved. He reported
that the project is currently in plan check with the District for water improvements
and expressed appreciation for the Board’s consideration of the extension request.

The Board approved the request for Extension of the Will-Serve Letter
for Tentative Tract Map (TTM) 38879, a single-family residential tract
project (existing Assessor’s Parcel No. 415-200-031) located at the
northwest corner of 11th Street and Pennsylvania Avenue in the City of
Beaumont for a term on one year by the following roll-call vote:

MOVED: Hoffman SECONDED: Covington | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

9. Request for Will-Serve Letter for Riverside County Assessor’s Parcel Nos.
418-360-004, 418-360-006, and 418-190-014 located on 3rd Street west of
Pennsylvania Avenue in the City of Beaumont

Associate Civil Engineer Evan Ward presented a request for a Will-Serve Letter
for three parcels located on 3rd Street. The applicant, Raymond Gutierrez,
proposes an expansion of an existing commercial lumber and pallet yard operation
through construction of a 64,200 square foot warehouse. Ward reported the project
is located within the District’s existing service boundary in the 2750 pressure zone
and stated estimated project water demand totals 5.0 EDUs, including 1.2 EDUs
for domestic use and 3.8 EDUs for irrigation.

Ward stated an existing 10-inch asbestos-cement pipeline is located in Third Street
fronting the project and would be evaluated for its ability to meet required fire flow
demands. He explained the applicant has not yet submitted a fire flow application,
and the results of that analysis will determine whether the existing main can
support the project or whether the applicant would be required to construct
upgraded facilities. Ward stated that if the existing facilities are adequate, the
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applicant would be required to pay commercial front footage fees and prepare
water improvement plans to connect into the existing infrastructure.

The Board approved

the request for a Will-Serve Letter for the

Commercial Lumber and Pallet Company development (on APNs 418-

360-004, 418-360-006,

and 418-190-014) within the City of Beaumont

located on Third Street west of Pennsylvania Avenue with conditions
as enumerated by the following roll-call vote:

MOVED: Williams SECONDED: Covington | APPROVED 3-0
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

10. Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem
The Board discussed the following events:
Estimated - | COVIN HOFF FAM SLAW WILL

DAt Giicaiid Cost Noe? GTON MAN IREZ 30N |AMS
20-Jan |[CSDAwebinar: Brown Act ] - YES YES YES YES
25-lan Nevada [ Outlock wehinar % - NOT YES
26-lan DO l Di $ 137025 | NOT

4-Feb  |Beaumont Chamber Breakfast i} 25.00 YES YES
10-Feb |CSDAwebinar: Fiscal Sustainability 3 ] YES YES YES YES
11-Feb [CSDAWorkshop: Governance Foundations % 265.00 MAYBE
18-Feb  |[CSDAWorkshop: Budget Preparation ] 265.00 YES
24-Feb |CSDAiIn-personWorkshop: Mavigating gov $ 124785
25-Feb  [Urban Water Institute {Indian Wells) $  2.729.00 YES MAYBE YES YES
A-Mar CS5DAWebinar: SB 827 Financial Training % - YES YES
4-Mar CSDAWorkshop: Setting direction f outreach b 265.00 MAYBE
11-Mar |WEFLowerColorado River Tour $ 261420

18-Mar |SDRMA Spring Education Day{Sacramenta) b 142535

26-Mar |WEFWater 101 (Sacramento) $ 2,83550

26-Mar |Chamber Citizen of the Year NOT

(APR = Approved by vote) (NOT = Not approved) (REQ = Vote required for approval)

The following motions failed due to the quorum and vote requirements of Policy

4040.

The Board declined preapproval of attendance at these events:
e California-Nevada Drought and Climate Outlook Webinar
e Municipal Water District of Orange County — 2026 Water Policy

Forum & Dinner
e Beaumont Chambe

r of Commerce Citizen of the Year

by the following roll-call vote:
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MOVED: Williams SECONDED: Covington | FAILED 2-1
AYES: Covington, Williams

NOES: Hoffman

ABSTAIN: None

ABSENT: Ramirez, Slawson

The Board declined preapproval of attendance at these events:
e California-Nevada Drought and Climate Outlook Webinar
o  Municipal Water District of Orange County — 2026 Water Policy

Forum & Dinner
by the following roll-call vote:

MOVED: Covington SECONDED: Williams | FAILED 2-1
AYES: Covington, Williams

NOES: Hoffman

ABSTAIN: None

ABSENT: Ramirez, Slawson

The Reports and Consent Calendar were delayed from earlier in the agenda and heard at

this time.

2. Reports / Presentations / Information Items

Director Covington commented on the significant information in several reports, and
congratulated the District on the Association of California Water Agencies Joint
Powers Insurance Authority (ACWA JPIA) awards.

President Williams stated that her experience serving on the Ad Hoc
Communications Committee was valuable and she commended staff for their
productivity. She noted that it was an honor for her to accept the District's
cybersecurity award at the Association of California Water Agencies (ACWA)
conference and expressed appreciation for the regular informational updates
provided to the Board.

The Board received and filed the following reports

"0 QO TO

Legislative Action and Issues Report

California Water Supply Conditions and Water Issues

2026 Adopted Meeting Schedule (corrected)

2025 Year-End Communications and Outreach Report

Board Officers and President’s Appointees for Calendar Year 2026
Association of California Water Agencies Joint Powers Insurance
Authority (ACWA JPIA) President’s Special Recognition Awards
by the following roll-call vote:

MOVED: Hoffman SECONDED: Covington | APPROVED 3-0-2
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

BCVWD BOARD OF DIRECTORS MINUTES - REGULAR MEETING 2026-01-14

PAGE 9 OF 12

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 105 OF 244



3.

Consent Calendar

The Board approved the Consent Calendar items with one motion:

a)
b)
c)
d)
e)
f)

9)
h)

Review of the November 2025 Budget Variance Reports

Review of the November 30, 2025 Cash/Investment Balance Report
Review of Check Register for the Month of December 2025

Review of December 2025 Invoices Pending Approval

Minutes of the Regular Meeting of October 8, 2025

Minutes of the Regular Meeting of October 29, 2025

2026 Preapproved Events and Director Appointments List

2026 Update of Monthly Maintenance Fees and Charges Related to
District Residences

by the following roll-call vote:

MOVED: Covington SECONDED: Hoffman | APPROVED 3-0-2
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Ramirez, Slawson

11. Reports For Discussion and Possible Action

a. Ad Hoc Committees

i)

i)

Sites Reservoir: No report.

Bogart Park: Director Covington reported that the Bogart Park ad hoc
Committee has continued to address an issue involving District-owned land
that had been used by Beaumont-Cherry Valley Recreation and Parks
District (BCVRPD) but was not included in the existing lease agreement.
He stated that the matter may have been resolved and that the affected
portion of the park could potentially be reopened to the public. General
Manager Jaggers clarified that while an insurance coverage issue related
to the disputed area appears to have been addressed, long-term use of the
land remains unresolved and no lease amendment has yet been
completed.

Jaggers explained that the District owns two parcels in the leased area,
and that a separate northerly section of the park includes facilities such as
camping areas, restrooms, parking, and other improvements. He stated
that a portion of land used for equestrian group camping had been closed
pending confirmation of proper insurance coverage and lease authority.
Jaggers confirmed that a formal amendment to the lease would require
Board action and has not yet been brought forward. He further stated that,
despite the reported insurance coverage, staff’'s recommendation is that
public access remain restricted until an agreement amendment or other
formal documentation is completed to ensure appropriate legal and liability
protections.
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ii) Water Re-Use 3x2: General Manager Jaggers reported that the effort
continues to move forward. Staff met with the City of Beaumont the
previous day and confirmed that certain facilities have been installed. He
stated the next 3x2 meeting is anticipated in February, with quarterly
meetings planned at both the staff and elected levels, and that remaining
unresolved issues primarily involve project timing and cost.

b. Standing Committees (President Williams referred to the written report)

i Finance & Audit Committee

ii. Personnel Committee

. Directors’ Reports

Reports were provided as follows:

o Beaumont Chamber of Commerce Breakfast on January 7, 2026
(Hoffman, Williams)

o Pass Economic Development Alliance: The Power of Al on January
13, 2026 (Covington, Williams)

. Directors’ General Comments:

o Director Covington introduced newly appointed SGPWA Director
James Tickemyer.

¢ President Williams said she looked forward to working with everyone in
2026.

e. General Manager’'s Report. Mr. Jaggers reported:

New lower computer monitors were installed at the dais over the holidays to
improve visibility and modernize the Board’s meeting experience. Staff is also
evaluating potential improvements to Board seating and chairs.

The Noble Tank project is in a temporary holding pattern and may be delayed,
but staff is exploring ways to advance the project through phased work.

Staff is considering a separate grading project at the Noble Tank site using
existing excavated dirt stored nearby, in order to prepare the site and reduce
impacts to neighboring properties.

Staff is also advancing design work for the related booster station and
evaluating pre-ordering materials, including 24-inch pipe, to help maintain
project momentum.

The District has completed the design for Well 2A and is proceeding with a
shallower approach while evaluating strategies to avoid chromium-6 impacts.

Staff is also evaluating additional pumping activities at Well 1A, with further
decisions dependent on results from Well 2A.

The District’'s 2023 pipeline projects are being advertised and are expected to
be available for bid by the end of the week. In response to Director Covington,
Jaggers clarified that pipeline project names with years identified do not reflect
delays, but rather that multiple projects are moving forward in parallel, with
those requiring fewer regulatory steps being advanced first.

f. Legal Counsel Report: None.
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12. Topic List for Future Meetings: None added.

13. Announcements
President Williams pointed out the announcements:

14.

District Offices closed Monday, Jan. 19 for Martin Luther King Jr. Day
Personnel Committee: Tuesday, Jan. 20 at 5:30 p.m.

Engineering Workshop: Thursday, Jan. 22 at 6 p.m.

San Gorgonio Pass Regional Water Alliance: Wednesday, Jan. 28 at 5 p.m.
Beaumont Basin Watermaster Committee: Wednesday, Feb. 4 at 11 a.m.
Finance & Audit Committee meeting: Thursday, Feb. 5 at 3 p.m.

Regular Board Meeting: Wednesday, Feb. 11 at 6 p.m.

Closed Session: 7:57 p.m.
President Williams announced the Closed Session items:

a)

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
To which the District is a party pursuant to Government Code Section
54956.9(d)(1):

Draper 26, LLC vs Beaumont-Cherry Valley Water District

Riverside County Superior Court, Case no. CVR12406726

CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Pursuant to California Government Code Section 54956.8

Property: APNs 408-080-009, 408-080-010, 408-080,011, 408-080-012
Agency Negotiator: Dan Jaggers, General Manager

Under Negotiation: Price and terms of payment

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: APN 407-150-006

Agency Negotiator: Dan Jaggers, General Manager

Under Negotiation: Price and terms of payment

Reconvene in Open Session: 8:35 p.m.

15. Report on Action Taken During Closed Session
President Williams announced that no reportable action was taken.

16. Adjournment: President Williams adjourned the meeting at 8:35 p.m.

to the Board of Directors of the

ATTEST:
DRAFT UNTIL APPROVED DRAFT UNTIL APPROVED
Director Lona Williams, President Director David Hoffman, Secretary

to the Board of Directors of the

Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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BEAUMONT-CHERRY VALLEY WATER DISTRICT

Action Items
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 4
March 11, 2026

STAFF REPORT
TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Request for Will-Serve Letter for APN 418-043-019 (Multi-Family

Residential Development) Located on the East Side of Chesthut Avenue
Between 7th Street and 8th Street

Staff Recommendation

Consider the request for a Will-Serve Letter for APN 418-043-019, located on the east side of
Chestnut Avenue between 7th Street and 8th Street within the District’s service area, subject to
payment of all applicable District fees and deposits, and take one of the following actions:

A. Approve the Application for Water Service and authorize issuance of a Will-Serve Letter
with conditions as enumerated herein; or

B. Deny the Application for Water Service.

Executive Summary

The Applicant and property owner, Alex Mandoyan, is requesting a Will-Serve Letter for a
proposed multi-family residential development consisting of a single-family residence with two (2)
dwelling units (DUs) and irrigation on APN 418-043-019. The proposed development includes a
1,556 square-foot single-family residence with two additional dwelling units of approximately
1,300 square feet and 1,200 square feet, respectively, located within a flag lot parcel on the east
side of Chestnut Avenue between 7th Street and 8th Street.

Table 1 — Project Summary

Applicant Alex Mandoyan

Owner / Developer Alex Mandoyan

Development Type APN 418-043-019

Development Name Multi-Family Residential
Annexation Required (Yes / No) No

Existing Water Consumption 1.0 EDU

Estimated Domestic Water Consumption 2.2EDUs (1.0 + 0.6 + 0.6 EDUs)
Estimated Irrigation Water Consumption 1.0 EDU

Total Estimated Water Consumption 3.2 EDUs

Total Net Water Consumption Increase 2.2 EDUs

Background

The parcel historically was served by a 5/8-inch water meter associated with a single-family
residence believed to have been demolished in the 1980s. The project is eligible for a credit of
1.0 Equivalent Dwelling Unit (EDU) for existing water consumption. The total estimated water
demand for the proposed development is 3.2 EDUs (2.2 domestic and 1.0 irrigation), resulting in
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a net increase of 2.2 EDUs. The project may be served by the District’s existing 6-inch asbestos
cement pipeline (ACP) located within Chestnut Avenue in the 2750 Pressure Zone, subject to fire
flow requirements for the Project.

APN 418-043-019 is located within the District’s existing service area; therefore, annexation is
not required. The Applicant proposes to construct a multi-family residential development
consisting of a 1,556 square-foot single-family residence and two additional dwelling units of
approximately 1,300 square feet and 1,200 square feet, respectively.

Discussion

The project may be served from the District’'s 2750 Pressure Zone via an existing 6-inch ACP
water main within Chestnut Avenue. Based on current system modeling and operational
conditions, the proposed development will have a minimal impact on the District’s water supply,
storage, and distribution infrastructure. The Applicant will be required to connect into the existing
6-inch ACP within Chestnut Avenue to serve the Project. The Applicant will need to secure the
necessary approvals from the City of Beaumont.

The existing 5/8-inch meter previously serving the parcel will not be sufficient to accommodate
the proposed development, therefore the existing 5/8-inch water meter may be converted to a
dedicated irrigation meter to serve the irrigation demands of the Project site. The Applicant will be
required to construct a meter manifold consisting of three (3) domestic water meters to receive
one (1) for each proposed structure.

The impact of this residence on the District’s water supply system is minimal. However, fire flow
requirements may exceed the capacity of existing main. Should this occur, the Applicant shall be
responsible for a main line extension, likely from 8" Street southerly to the southernmost point of
the property frontage. The Applicant will be required to pay all applicable District Fees and
Deposits, including Capacity Charges and GIS deposits.

Conditions of Development

The Applicant shall conform to all District requirements for water service and all City of Beaumont
requirements.

1. The Applicant shall conform to all District requirements and/or all City of Beaumont and
Fire Department requirements.

The Applicant shall conform to the current District Regulations Governing Water Service.

The Applicant shall install (or convert from the existing water meter) a dedicated irrigation
meter (DIM) to serve the irrigation demands of the Project consistent with District
standards for Multi-Family development.

4.  The Applicant shall install a meter manifold and install a water meter for each free-standing
multi-family residential structure as consistent with District policy.

5. Should the fire flow requirements of the project exceed the capacity of the District’s system
in this vicinity, the Applicant shall be responsible for a main line extension.

6. The Applicant shall pay all deposits, fees, and construction and inspection costs related
to said service.
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7.  To minimize irrigation consumption, the District requires the Applicant to conform to the
City of Beaumont Landscaping Ordinance pertaining to water efficient landscape
requirements and the following:

a. Landscaped areas which have turf, shall have “smart irrigation controllers” which
use Evapotranspiration (ET) data to automatically control the watering. Systems
shall have an automatic rain sensor to prevent watering during and shortly after
rainfall, automatically determine watering schedule based on weather conditions,
and not require seasonal monitoring changes. Orchard areas, if any, shall have
drip irrigation.

b. Landscaping in non-turf areas should be drought-tolerant, consisting of planting
materials which are native to the region. Irrigation systems for these areas should
be drip or bubbler type.

c. The Landscaping Ordinance prohibiting turf within the front yards of all residences
shall not be modified by the property owner and/or tenant. Specifically, the District
will provide water service provided that no turf is installed within the front yard.

d. Conversion of drought tolerant landscaping to turf is prohibited.
Fiscal Impact
None. All fees and deposits will be paid by the Applicant prior to providing service.

Attachments

1. APN 418-043-019 Location Map
2. APN 418-043-019 Site Plan
3. APN 418-043-019 Will-Serve Letter Application

Staff Report prepared by Evan Ward, Associate Civil Engineer |
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Attachment 3 - APN 418-043-019 Will-Serve Letter Application

BEAUMONT CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue * PO Box 2037
Beaumont, CA 92223-2258
Phone (951) 845-9581

www.bcvwd.org

[] will Serve Request [ | Water Supply Assessment (SB210)

Applicant Name: Contact Phone #
Alex Mandoyan R
Mailing Address: Fax#
— -
| City: E-mail:

||_

State & Zip:
|

Service Address:
750 Chestnut Ave

Assessor’s Parcel Number (APN), Tract Map No. Parcel Map No.:

418-043-019
Project Type:  [] Single-Family Multi-Family [ ] Commercial/industrial Minor Subdivision (5 lots or less)
] Major subdivision (6+ lots) [] Other
Site Map Attached: [ Yes [INo

The letter should be delivered to:

Recipient:

PLEASE CHOOSE ONE:

[] Mail (above address) E-mail

[l Fax [1 will pick up

The District reserves the right to impose terms and conditions in Will Serve Letters and/or Water Supply
Assessment Reports that take into account water availability issues, conservation issues and the District's existing

facilities, all of which impact the District's ability to provide service to the subject property and maintain the
District's ability to meet existing water demands.

. Sl 2/17/2026
"iﬁ’jfs/&gﬂat Date
_’_—‘___’____—_—-—"
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 5
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Resolution 2026-__: Authorizing an Amendment to the 2026-2030 Capital
Improvement Budget for the American Avenue (P-2750-0095) and 11th
Street (P-2750-0056) Replacement Pipeline Projects; Authorization for the
General Manager to Execute a Contract with Borden Excavating, Inc.; and
Authorization for Expenditure of Additional Funds for Current and Future
Soft Costs

Staff Recommendation

Review bids received for the American Avenue (P-2750-0095) and 11th Street (P-2750-0056)
Replacement Pipeline Project (Project) and:

1. Authorize the General Manager to proceed with the lowest responsive and responsible
bidder and authorize a total construction-phase budget of $1,666,900.00 by:

a. Adopting Resolution 2026-__ : Authorizing an Amendment to the 2026-2030
Capital Improvement Budget (CIB) for the transfer of $390,700.00 from the 11th
Street 2023 Replacement Pipeline Project (P-2750-0056) to the American Avenue
Replacement Pipeline Project (P-2750-0095)

and

b. Authorize the General Manager to execute a contract with Borden Excavating, Inc.
for construction of the Project in the amount of $1,467,500.00 and authorize a 10%
rounded construction contingency of $146,700.00, for a total not to exceed amount
of $1,614,200.00

and

c. Authorize the General Manager to expend $52,700.00 for construction-phase soft
costs as identified in Table 2

or

2. Direct staff as desired.

Executive Summary

On January 16, 2026, District staff issued a Notice Inviting Bids for construction of the Project. On
February 23, 2026, the District received eight (8) bids from contractors who attended the
mandatory pre-bid meeting. Borden Excavating, Inc. was identified to be the apparent low bidder.
Staff recommends awarding the construction contract to Borden Excavating, Inc. in an amount
not to exceed $1,467,500.00 and authorize a 10% (rounded) contingency of $146,700.00. District
staff also requests that the Board of Directors authorize the General Manager to expend an
additional $52,700.00 for construction-phase soft costs, including soils testing, construction
staking, District field inspections, and engineering support.
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Following receipt of the bids, Staff analyzed the available project budgets identified in the 2026-
2030 CIB and recommends adoption of Resolution 2026-__ to amend the budget by transferring
$390,700.00 from the 11th Street Replacement Pipeline Project (P-2750-0056) to the American
Avenue Replacement Pipeline Project (P-2750-0095) to ensure sufficient funding alignment
between the two projects.

Background

At the July 27, 2023, Engineering Workshop, the Board of Directors authorized the General
Manager to execute a Professional Services Agreement with Ludwig Engineering Associates, Inc.
for design and engineering services for the 2023 Water Pipelines Project. The 2023 Water
Pipelines Project includes the waterline replacements for 11th Street, American Avenue, and Elm
Avenue. District staff requested the engineering consultant separate the ElIm Avenue portion of
the project due to time constraints. The 11th Street and American Avenue Water Improvement
Plans were approved on March 6, 2025.

At the March 28, 2024, Engineering Workshop, the Board of Directors accepted the findings that
the 11th Street and American Avenue Replacement Pipeline projects are exempt from the
California Environmental Quality Act (CEQA) and directed Staff to file the Notice of Exemption
with the Riverside County Clerk-Recorder and State Clearinghouse. The environmental
subconsultant, Tom Dodson & Associates, determined that the projects qualify for a Class 1
Categorical Exemption under CEQA.

Discussion

On January 16, 2026, District staff solicited construction bids for the American Avenue (P-2750-
0095) and 11th Street (P-2750-0056) Replacement Pipeline Project, as described above. On
February 23, 2026, the District received bids for the construction of the Project from eight (8)
contractors. The results of the bids are indicated in Table 1, below.

Table 1 — American Avenue (P-2750-0095) and 11th Street (P-2750-0056) Replacement
Pipeline Project Bid Results

American Avenue (PLP 095) and
Bidder (Contractor) 11th Street (PLP 056) Project Base Comment
Bid Amount / Basis of Award

Recommended for

Borden Excavating, Inc. $1,467,500.00 Award
Legacy Excavating, Inc. $2,314,835.11
MCC Pipeline, Inc. $1,604,089.65

Pyramid Building and

Engineering, Inc. $2,077,751.97

Q&E Pipeline Company $1,519,209.37
RE Chaffee Construction, Inc. $2,510,873.60
Tri-Star Contracting Il, Inc. $2,103,636.60
Weka Inc. $2,326,314.00

Note: The contractors have been listed alphabetically.

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 117 OF 244



VAL
aﬁ Ly

i

57,1912,

X,

Based on the above, the apparent low bidder for the Project is Borden Excavating, Inc.
Accordingly, Staff recommends that the Board authorize the General Manager to execute a
contract with Borden Excavating, Inc. to provide all labor, equipment, and testing necessary to
complete the construction of the Project in the amount of $1,467,500.00 and authorize a 10%
construction contingency of $146,700.00.

In addition to the construction contract, several construction-phase support services are required
to complete the Project. These tasks are generally identified under Table 2 and consist of the
following (with estimated amounts):

Table 2 — Estimated Project Construction Phase Soft Costs

Description Amount
Field Inspections (District Labor) $15,000.00
District Engineering Support $5,000.00
Geotechnical (Compaction) Services(1) $10,236.00
Construction Survey Staking(2) $17,660.00
Rounded Contingency (10%) $4,804.00
Total Estimated Construction Phase Soft Costs $52,700.00

1. See Attachment 3 for Geotechnical Services Proposal.
2. See Attachment 4 for Construction Survey Staking Proposal.

Following receipt of the bids, Staff evaluated the project budgets identified in the 2026—2030
CIB and determined that a budget adjustment is necessary. Staff therefore recommends
adoption of Resolution 2026-__ to transfer $390,700.00 from the 11th Street Replacement
Pipeline Project (P-2750-0056) to the American Avenue Replacement Pipeline Project (P-2750-
0095) to ensure sufficient funding between the two projects.

Fiscal Impact

A summary of the design phase, bid phase, and anticipated construction-phase costs are
provided in Table 3, below.
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Table 3 — American Avenue (P-2750-0095) and 11th Street (P-2750-0056) Replacement
Pipeline Estimated Project Costs.

o American Ave 11th St
Item Description (PLP 095) (PLP 056) Total Amount
2026 Board Approved Budget
1 (2026-2030 CIB) $453,600.00 $1,968,300.00 | $2,421,900.00
2 Proposed Budget Amendment
Proposed Change to Budget $390,700.00 -$390,700.00 $0.00
Proposed Amended Budget $844,300.00 $1,577,600.00 | $2,421,900.00
3 Design and Bid Phase Consultant Costs
Contracted Consultant
Costs(1) $34,014.46 $57,059.26 $91,073.72
4 Design and Bid Phase District Soft Costs
District Labor Costs $9,558.20 $9,134.26 $18,692.46
Miscellaneous Costs(2) $5,169.18 $5,199.87 $10,369.05
District Soft Costs $14,727.38 $14,334.13 $29,061.51
5 Construction Phase Project Costs
Recommended Contractor
Construction Costs(3) $498,113.80 $969,386.20 | $1,467,500.00
10% Construction Contingency
(Rounded) $49,800.00 $96,900.00 $146,700.00
Future Soft Costs(4) $26,350.00 $26,350.00 $52,700.00
Construction Phase Project $574,263.80 | $1,092,636.20 | $1,666,900.00
Costs w/ Contingencies
Anticipated Total Project
6 Costs(5) $623,005.64 $1,164,029.59 | $1,787,035.23
7 | Remaining Budget Contingent | 4554 99436 | $413,570.41 | $634,864.77
Upon Amendment

abkwN =

These are the final costs incurred by the engineering consultant.
Includes costs for filing environmental documents and for publicizing documents.
Includes all contractor-related costs (including materials).
Identified in Table 2, above.
Total estimated design, bid, and construction phase project cost.

The total estimated fiscal impact to the District for the American Avenue and 11th Street
Replacement Pipeline Project is approximately $1,788,000.00 as summarized in Table 3. Funding
for this Project is proposed to be expended from Capital Replacement Reserves.

Attachments
1. Resolution 2026-__: Authorizing an Amendment to the 2026-2030 Capital Improvement
Budget for the American Avenue and 11th Street Replacement Pipeline Project
Project Location Map
Geotechnical Services Proposal
Construction Survey Staking Proposal
Current Appendix C of the 2026-2030 Capital Improvement Budget

Appendix C of the 2026-2030 Capital Improvement Budget Proposed Amendment
Staff Report prepared by Evan Ward, Associate Civil Engineer |
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Attachment 1

RESOLUTION 2026-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
AUTHORIZING AN AMENDMENT TO THE 2026-2030
CAPITAL IMPROVEMENT BUDGET FOR THE
TRANSFER OF FUNDS BETWEEN TWO
REPLACEMENT PIPELINE PROJECTS

WHEREAS, at its meeting on December 10, 2025, the Board of Directors of the Beaumont-Cherry
Valley Water District approved Resolution 2025-43 Adopting the Annual Operating and 2026-
2030 Capital Improvement Budget for the Fiscal Year Ending December 31, 2026; and

WHEREAS, the Board of Directors has carefully reviewed the proposed amendments and finds
it necessary and appropriate to balance and amend the 2026-2030 approved District Capital
Improvement Budget as designated and attached hereto marked Exhibit "A," and

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley
Water District:

1.

That an amount of $390,700.00 be added to Project No. P-2750-0095 for a new budget
total of $844,300.00 in the Amended 2026-2030 Capital Improvement Budget.

That an amount of $390,700.00 be removed from Project No. P-2750-0056 for a new
budget total of $1,577,600.00 in the Amended 2026-2030 Capital Improvement Budget.

That the adopted 2026-2030 Capital Improvement Budget is hereby amended to reflect
the budget adjustments totaling the net adjustment of $0.00 as identified in Items 1 and 2.

The General Manager is authorized to take all necessary actions to implement the
provisions of the amended 2026-2030 Capital Improvement Budget as adopted by this
Resolution without further Board action

The General Manager is directed to implement the intent of this Resolution as soon as
reasonable following applicable procedures. The expenditure amounts designated as
amended for the 2026-2030 Capital Improvement Budget are hereby appropriated and
may be expended by the departments or funds for which they are designated.

ADOPTED this day of , 2026 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:

Director Lona Williams, President of the Director David Hoffman, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District

Attachment: Exhibit A — Proposed Amended 2026-2030 Capital Improvement Budget
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Attachment 2 - Project Location Map

PIPELINE 1 - P-2750-0095
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Attachment 3 - Geotechnical Services Proposal

786 S. GIFFORD AVENUE « SAN BERNARDINO + CA 92408
Phone 909-890-9079 - FAX 909-890-9055
hilltopg@hgeotech.com

HILLTOP GEOTECHNICAL

INCORPORATED

February 27, 2026

Beaumont-Cherry Valley Water District P26064
560 Magnolia Ave.
Beaumont, CA 92223

Attention: Mrs. Evan Ward, PE

Subject: Proposal for Geotechnical Services for American Avenue and
11th Street (Task Order 2026-10), Beaumont, CA.

Hilltop Geotechnical, Inc. (HGI) wishes to thank you for consideration of us to
provide Beaumont-Cherry Valley Water District (District) with Geotechnical
Services for American Avenue and 11th Street (Task Order 2026-10), located in
Beaumont, California.

SCOPE OF SERVICES

It is our understanding that the District plans to replace approximately 1,085 linear
feet (LF) of aged 6-inch steel pipe with 8-inch ductile iron pipe within American
Avenue from 6th Street to 8th Street and approximately 2,247 LF of aged 4-inch steel
pipeline with 8-inch ductile iron pipe within 11th Street from Elm Avenue to
Beaumont Avenue in the City of Beaumont, California. HGI intends to provide
compaction testing of waterline trench backfill, street subgrade, aggregate base
grade, and asphalt (HMA). All associated laboratory testing required will be
conducted at HGI’s laboratory. HGI will provide the necessary services, on an as-
needed basis, as required by you.

The actual scope of our services will be based upon the site conditions at the proposed
development, the specific geotechnical considerations and amount of time and testing
that is required for each construction operation. The cost of our services during the
site construction operations will depend on the amount of work required by
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P26064 February 27, 2026 Page | 2

encountered conditions on the subject site. Due to uncertainties connected with
construction testing and observation services such as amount of work performed each

day, the amount, and type of equipment used, equipment breakdowns, encountered
subsurface conditions, and weather, the number of hours may vary considerably.

This proposal is based upon our “Prevailing Wage” unit prices utilizing the rates
identified in the Professional Services Agreement dated June 11, 2025. This cost
estimate should not be considered a fixed job bid. An estimated cost breakdown for
each section is itemized and presented in the appendix.

Hilltop Geotechnical, Inc., is a California Corporation and a Certified Small
Business Enterprise (SBE #16652) currently registered (as required by SB 854) with
the State of California Department of Industrial Relations as a Public Work
Contractor. Our Registration Number is 1000011968.

AUTHORIZATION

If this proposal meets with your approval and should District submit a contract for
work to be performed under this proposal HGI requests that this document be
incorporated into such a contract. On behalf of HGI, we look forward to providing
professional services for the subject project.

Respectfully submitted,
HILLTOP GEOTECHNICAL, INC.

Wechaet Carills
Michael Carrillo
Chief Operating Officer

Attachments: “TItemized Cost Estimate”

Distribution: (1) Addressee (evan.ward@bcvwd.gov)

HILLTOP GEOTECHNICAL, INC.
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P26064 February 27, 2026

ITEMIZED COST ESTIMATE
BASED ON PREVAILING WAGE

Field Services

Compaction Testing
Soils Technician Compaction Testing
12 Trips, 4 hours @ $130.00/hour
Asphalt Technician Compaction Testing
2 Trips, 8 hours @ $130.00/hour
Subtotal:
Laboratory Testing
3 Maximum Density @ $250.00/test
2 Asphalt Content / Gradation @ $280.00/test
Subtotal:
Project Management
Word Processing 2 hours @ $78.00/hour
Project Manager 3 hours @ $150.00/hour
Subtotal:

Grand Total:

Page | 3

$6,240.00

$2,080.00
$8,320.00

$750.00

$560.00
$1,310.00

$156.00
$450.00
$606.00

$10,236.00

HILLTOP GEOTECHNICAL, INC.
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Attachment 4 - Construction Survey Staking Proposal

CIVIL / STRUCTURAL ENGINEERS

e  MUNICIPAL CONSULTANTS

e SURVEYORS/PLANNERS

e WATER RESOURCES

¢ TRANSPORTATION
March 3, 2026
Evan Ward, PE P: (951) 845-0159, Ext 247
Associate Civil Engineer | E: evan.ward@bcvwd.gov

Beaumont-Cherry Valley Water District
560 Magnolia Ave.
Beaumont, CA 92223

RE: PROPOSAL FOR CONSTRUCTION STAKING FOR THE AMERICAN AVENUE AND 11™
STREET PIPELINE REPLACEMENT

Dear Evan,

Cozad & Fox, Inc. is pleased to provide the following proposal for surveying services for the American
Avenue and 11t Street Pipeline Replacement. We believe we can provide exceptional surveying
services to BCVWD during construction because:

e Cozad & Fox, Inc. has previously performed the pipeline staking for similar pipeline projects.
e« Cozad & Fox, Inc. is close to the site. Our office is located near the site, which gives us the
ability to easily verify field conditions and to respond quickly during construction staking.

1. PRE-CONSTRUCTION MEETING OR COORDINATION — Cozad & Fox, Inc. will provide
telephone coordination to verify the sequence of construction, the schedule for construction
staking and the exact staking requirements and coordination for certified payroll. Travel time to
and from site.

Y[ 4T = YO TTRUU RO OO T USRS SU PP PP SPOTPY $2,325.00
2. OFFICE COORDINATE GEOMETRY CALCULATIONS AND CUT SHEETS - Cozad & Fox,

Inc. will perform coordinate geometry calculations to verify grade elevations for the pipeline.

T U110 T= < R U U UOO U O RO ST USSOPPP PR PPN PPS $4,665.00
3. CONTROL SURVEY - Cozad & Fox, Inc. will perform a field control survey to recover existing

control necessary to orient the survey to the design plans prepared. This estimate assumes
adequate control exists per the construction documents.

YY1 112 1 (= YO UUU U TP UUPOUPRP P PPUPPPRP $3,482.00
4, PIPELINE STAKING - Cozad & Fox, Inc. will provide staking for the pipelines. It is assumed

that pipeline staking will be at 50-foot stations for approximately 3,500 LF.

EStiMIate . ..o $7,188.00
TOTAL ESTIMATE ...eoreetecneesmsmresssestesssssessssnsssasenssssssssssssssssssssssassasssssssssnsssssssssssssssssasassssessnssass 91 1,000.00

151 South Girard Street ¢ Hemet, CA 92544-4662
(951) 652-4454 e FAX: (951) 766-8942 ¢ bfox@kbcozad.com
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Proposal for Construction Staking
American Ave. and 11" St.

Evan Ward/BCVWD

March 3, 2026

Based upon our extensive tank experience with water projects and BCVWD, we are familiar with the
Scope of Services that BCVWD would expect. We would appreciate talking with you to go over each task
above to discuss key aspects of the project and if any tasks need to be added or modified.

Thank yoy,

é
Brian Fox, RLC.E., P.L.S.
President

Z:\_ADMIN\Proposals\BCVWD\Wmerican Ave & 11th Street\Estimate Ltr doc

2
Cozad & Fox, Inc.
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Proposal for Construction Staking Services
American Avenue and 11th Street

Evan Ward/BCVWD

March 3, 2026

COMPANY: SCOPE OF WORK DATE:
Cozad & Fox. Inc. Assignment Summary 3/3/2026
PROJECT: SUMMARY:
Construction Staking for American Avenue and 11th Street Assignment Summary
Principal Ser!ior R As.st. Surv Survey Admin.
TASK ';uﬂ':;gf s:’rv"’:;;r Surv]eyc:r s’:’rv"’:;;r et zc':";',‘ Coordin. Jgﬂ‘:; TOTAL FEE
$207/hr | $180/hr | $156/hr | $143/hr | $228/hr | $301/hr | $100/hr
1. Pre-Construction Meeting or Coordination 3 4 2 4 1 $2,325
2. Office Coordinate Geometry Calculations/Cut Sheets 3 4 6 16 1 $4,665
3. Control Survey 2 2 2 4 8 $3,482
4. Pipeline Staking 2 2 2 6 12 8 1 $7,188
TOTAL ESTIMATE 10 12 12 30 20 8 3 $17,660
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Beaumont-Cherry Valley Water District
Regular Board Meeting
March 11, 2026

item 6

STAFF REPORT

TO:

Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Resolution 2026-__: Amending the District’s Policies and Procedures
Manual Rescinding Part lll, Section 11 Employment of Consultants and
Section 12 Employment of Outside Contractors, and Replacing Part llI
Section 17 with Policy 5080 Purchasing

Staff Recommendation

Adopt Resolution 2026-__ Amending the District’s Policies and Procedures Manual Rescinding
Part Ill, Section 11 Employment of Consultants and Section 12 Employment of Outside
Contractors, and Replacing Part [l Section 17 with Policy 5080 Purchasing.

Executive Summary

Staff recommends the recission of Policy Manual Part lll, Section 11 Employment of Consultants,
and Section 12 Employment of Outside Contractors, and revisions to Section 17 Purchasing, as
consolidated Policy 5080 Purchasing. The proposed consolidation preserves existing
procurement principles and strengthens internal controls, and clarifies roles and responsibilities,
competitive procurement requirements, and approval thresholds. The policy was reviewed by
District Legal Counsel and was recommend to the Board by the Finance and Audit Committee.

The proposed consolidated policy modifies purchasing approval limits authorized for the General
Manager as follows:

Table 1 — Purchasing Authorization Table Comparison

Purchase Purchase Amount - Purchase Amount - T e
Solicitation Purchase
Level Proposed Current
Approval
1 $0.00-$5,000.00 $0.00-$500.00 Not Required! Supervisors?
2 $5,000.01-$20,000.00 $500.01-$1,500.00 Informal Quotes | Supervisors?#
3 $20,000.01-$75,000.00 | $1,500.01-$3,000.00 Three Informal Supervisors24
Bids
4 75,000.01+ $3,000.01-$25,000.00 | Three Qualifying | Board of Directors
Bids/Proposals
55 N/A $25,000.01+ Three Qualifying | Board of Directors
Bids/Proposals
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NOTES TO TABLE 1:

1. Although not required, employees are encouraged to use competitive procurement methods
whenever possible, such as by obtaining informal quotes with the appropriate level of approval

2. Purchasing employee’s supervisor (see 5080.5 Authorized positions) approval/signature on
invoice is required prior to submitting to Accounts Payable for payment processing

3. Blanket Purchase Orders are permitted, not to exceed two (2) years

4. Purchasing employee’s supervisor (see 5080.5 Authorized positions) approval/signature on
Purchase Order is required prior to making the purchase

5. Level 5 eliminated under proposed revisions

The revised policy is intended to improve operational efficiency, enhance fiscal oversight, align
procurement practices with current legal and industry standards, and clearly document the
District’s purchasing authority, approval levels, and exceptions to competitive solicitation.
Adoption will integrate the policy into the District’s Policies and Procedures Manual.

Background

As part of the ongoing updates to the District’s Policies and Procedures Manual, staff identified
various administrative policies that require revision. The Policies and Procedures Manual was
adopted by the Board in 2009 (Resolution 2009-05) and has been amended periodically as
operational needs, best practices, and legal requirements evolve. Part lll, Section 17 Purchasing
has served as the District's primary guidance document governing procurement activities,
competitive bidding, authorization thresholds, and purchasing methods.

As part of a broader reorganization and renumbering of the Policy Manual, Section 17 Purchasing
is being renumbered as Policy 5080 Purchasing to align with the District’'s current policy
numbering structure. In addition to renumbering, staff has conducted a comprehensive review of
the policy language to ensure clarity, consistency, and alignment with current District practices.

Part Ill Sections 11 (Employment of Consultants) and 12 (Employment of Outside Contractors)
are being consolidated into the revised Purchasing Policy (Policy 5080) to eliminate duplication
and improve clarity. These policies govern procurement activities that function as extensions of
the District’s purchasing and contracting processes and contain overlapping requirements related
to solicitation, approval authority, and Board oversight.

As part of this consolidation, the revised policy expands the scope of Policy 5080 to apply to all
services, rather than only non-professional services. This provides a single, consistent framework
for procurement processes and guidelines across all types of purchases, including professional
services, construction, and other contracted services. Centralizing these requirements improves
consistency in application, reduces the risk of conflicting guidance, and strengthens internal
controls by ensuring all procurement activities are governed under one comprehensive policy.

Discussion

Table 2, Summary of Policy Changes, outlines the proposed changes to the current Section 17
Purchasing, which are referenced by the redline draft version attached herewith. These revisions,
which have been reviewed by Legal Counsel, include updates to purchasing approval thresholds
informed by a review of peer water districts and generally accepted public-sector best practices.
The adjustments are intended to improve operational efficiency while maintaining appropriate
oversight. In addition, the revisions formalize and clarify existing practices, address
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documentation gaps, and strengthen internal controls by clearly defining authority, approval
levels, competitive requirements, and applicable exceptions. Collectively, these changes improve
consistency, reduce risk, and enhance the District’s overall procurement governance framework.

Table 2 - Summary of Policy Changes

Policy i) G Policy Section and Internal Control
- Federal Law Current .
Section . . Language to Consider Impact
requirement Practice
Public . .
. Clarifies procurement Reinforces tone
contracting . L -
: Consistent objectives emphasizing at the top and
5080.1 | laws require . : .
1 . with current value, economy, ethical establishes clear
(17.A.) | fairand : :
. practice. standards, and fiscal procurement
competitive . L
accountability. control objectives.
procurement.
G . Explicitly documents Strengthens
overning deleqat f authority f i f
body retains Consistent elegation of authority from | segregation o
5080.2 . . the Board to the General duties and
2 ultimate with current X
(17.B.) , : Manager and from the reduces risk of
contracting practice. G 'M horized
authority eneral Manager to unaut orize
' designated staff. commitments.
Roles applied Enhances
: PP Clearly defines accountability and
50803 in practice but bl lated p
3 . None dispersed responsibilities related to reduces
(17.C)) ' ACrOSS procurement and contract ambiguity in
oversight. procurement
procedures. - .
decision-making.
50804 | Competitive Refines purchasing levels, Improves
’ P Consistent dollar thresholds, consistency,
5080.5 | thresholds . S . o
4 , with current solicitation requirements, auditability, and
(17.D.) | required by ) . . .
practice. documentation, and compliance with
(17.E.) | law. . e
approval authority. approval limits.
Standardizes use of Reduces
Consistent requisitions, purchase procedural risk
5080.6 .
5 None. with current orders, payment requests, and enforces
(17.F.) , . ) :
practice. cooperative purchasing, standardized
and purchasing cards. fiscal controls.
Required Formally defines Reduces protest
: : « o, risk and
5080.7 | under public Applied responsive” and
6 ; . . D e strengthens
(17.G.) | contracting informally. responsible” bidders and
. . o procurement
principles. evaluation criteria. documentation
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Policy S e Policy Section and Internal Control
Section Szl S Language to Consider Impact
! requirement Practice guag P
. Improves
Required for Consistent Qlarlfles |qformal quotgs, transparency and
5080.8 . ) informal bids, formal bids, e
7 public agency | with current ) : defensibility of
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Fiscal Impact

There is no fiscal impact associated with the adoption of the proposed policy revisions. The
revisions primarily clarify existing practices and strengthen internal controls without creating new
spending authority.

Attachments

1.

2.
3.
4

Resolution 2026-__ Amending the District’s Policies and Procedures Manual
a. Clean draft version of Policy 5080 Purchasing
Redline draft version of Section 17 Purchasing
Side-by-Side version of Section 17 Purchasing
Current Part lll Sections 11 Employment of Consultants and 12 Employment of Outside
Contractors

Report prepared by William Clayton, Finance Manager
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ATTACHMENT 1

RESOLUTION 2026-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BEAUMONT - CHERRY VALLEY WATER DISTRICT
AMENDING THE DISTRICT'S POLICIES AND
PROCEDURES MANUAL

WHEREAS, on March 18, 2009 the Board of Directors of the Beaumont-Cherry Valley Water
District adopted Resolution 2009-05, establishing a Policies and Procedures Manual applicable
to Board of Directors and District staff; and

WHEREAS, upon review and discussion, the Finance and Audit Committee of the Board of
Directors recommended revisions to Policies and Procedures Manual Part Ill; and

WHEREAS, the proposed consolidation is intended to strengthen internal controls, improve
operational efficiency through the updating of approval thresholds, enhance fiscal oversight, align
procurement practices with current legal and industry standards, and clearly document the
District’s purchasing authority, and exceptions to competitive solicitation; and

WHEREAS, the Board of Directors has reviewed and considered the subject policy attached
hereto as Exhibit A, finds the policy revision relevant and acceptable, and it to be in the best
interests of the District that the following actions be taken,

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley
Water District that the District’s Policies and Procedures Manual Part Il is amended as follows:

Part 11l Sections are rescinded in entirety:
e Section 11 Employment of Consultants
e Section 12 Employment of Outside Contractors
e Section 17 Purchasing

and are hereby replaced with Policy 5080 Purchasing attached hereto as Exhibit A.

ADOPTED this day of , , by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:
ATTEST:
DRAFT UNTIL ADOPTED DRAFT UNTIL ADOPTED
Director Lona Williams, President of the Director David Hoffman, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District

Attachment: Exhibit A
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EXHIBIT A

POLICY TITLE: PURCHASING
POLICY NUMBER: 5080

5080.1  Goal. The purpose of this purchasing policy is to establish policies and procedures for the Beaumont-
Cherry Valley Water District (District) that provide for:
1. The promotion of maximum value and economy for the District's ratepayers through fair and
competitive processes that minimize opportunities for favoritism;
2. A cost-effective purchasing process that incorporates high ethical standards;
3. Obtaining quality materials, supplies, equipment, and services (non-professional, professional,
public works construction projects, etc.) at the lowest ultimate cost and in a timely manner;
4. Aprocess to purchase, using effective fiscal controls that assure adherence to budgeted expenses
and for obtaining appropriate levels of approval as established herein.

5080.2  Authorization and Delegation. By adoption of this policy, the Board of Directors (Board) is authorizing
the General Manager, or his/her designee to exercise certain duties and responsibilities that are essential for the
day-to-day operation of the District. The General Manager may delegate:
1. The procurement of services and materials, and the provision of public works construction
contracts to those staff members given specific authority within this policy;
2. Authority to procure engineering, consulting and design, and construction services for public works
construction projects to Departmental Directors, or his/her designees;
3. Authority to Departmental Managers and Supervisors to determine specifications of goods or
services needed, to solicit proper bids, and to obtain proper approvals according to the
Authorization Table below.

5080.3  Responsibilities
1. Departmental Directors — Responsibilities for Departmental Directors may include:
a.Recommending revisions to purchasing procedures with respect to public contracting;
b.Reviewing all public works construction contracts;
c. Supporting the General Manager in entering into contractual obligations on behalf of the
District;
d.Ensuring all technology purchases are coordinated and approved by the Information
Technology and Cybersecurity Department to ensure system compatibility and that
cybersecurity best practices are followed.
2. Departmental Managers and Supervisors - the responsibilities of managers and supervisors may
include:
a.Obtaining full and open competition in accordance with prescribed policies and procedures
in a manner that presents the best overall value to the District;
b. Identifying requirements sufficiently in advance to allow adequate time to obtain goods in
accordance with the best purchasing practices;
c. Identifying, evaluating, and utilizing purchasing methods which best meet the needs of the
District (e.g., cooperative purchases, blanket purchase orders, contractual agreements,
purchasing cards, etc.);
d. Providing for the fair and equitable treatment of vendors, suppliers, and contractors;
e.Supervising the receipt and inspection of all materials, supplies, equipment, and services
purchased to ensure conformance with specifications;
f. Notifying vendors of purchase award;
g. Obtaining approvals according to Table 1 (5080.4).

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 151 OF 244



5080.4

Table 1-Purchasing Requirements and Authorization Table

Purchase T Required Maximum Purchase
Purchase Amount Solicitation .
Level Documentation Approval Levels
1 $0.00-$5,000.00 Not Required' Invoice or Receipt | Supervisors?
2 $5,000.01-$20,000.00 Informal Quotes Purchase Orders® | Supervisors®*
3 $20,000.01-$75,000.00 | Three Informal Purchase Orders® | Supervisors?*
Bids
4 75,000.01 + Three Qualifying Service Board of Directors
Bids/Proposals Agreement,
Purchase Order?,
or Contract
NOTES TO TABLE:
1. Although not required, employees are encouraged to use competitive procurement methods whenever possible,
such as by obtaining informal quotes with the appropriate level of approval
2. Purchasing employee’s supervisor (see 5080.5 Authorized positions) approval/signature on invoice is required
prior to submitting to Accounts Payable for payment processing
3. Blanket Purchase Orders are permitted, not to exceed two (2) years
4. Purchasing employee’s supervisor (see 5080.5 Authorized positions) approval/signature on Purchase Order is
required prior to making the purchase
5080.5 Authorized Positions. Refer to the Organization Chart and Salary Schedule in the most recent

annually adopted budget document for the purposes of approving purchases according to Table 1 (5080.4).

5080.6

Methods of Purchase
Requisition/Purchase Order - Requisitions provide a mechanism for obtaining the approvals
necessary for issuance of a purchase order. With few exceptions, a purchase order must be issued
prior to ordering goods or signing contracts for public works construction projects or services.
a.In general, purchase orders will be closed at the end of each fiscal year. Purchases are
expensed from the fiscal year budget in which goods are received, not the fiscal year in
which purchase orders are issued;
b.Purchase orders representing multiple year contracts will remain open until projects are
completed and Finance is notified to close the purchase order;
c. Procurements that require approval by the Board do not require electronic requisitions. The
purchase order will be created after the Board of Directors has approved and signed the
contract. The purchase order will then be delivered to the related Department;
d.Inno case shall a contract be signed and purchase order issued unless sufficient funds have
been budgeted and appropriated, or identified in the Capital Improvement Plan reviewed
with the Board during the annual budget process;

1.

2.

Payment Request

a.A payment request can be used to initiate payment for purchases not requiring a purchase
order, such as for purchases of less than that identified in Table 1 (5080.4) as a Level 1

purchase,

including purchases made by credit card,

and non-discretionary

purchases/payments. Credit card payments are not to be made for purchases higher than
Level 1 unless approved by the General Manager in writing on a case-by-case basis.
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9080.7  Competitive Selection Process

1. General - All procurements for materials, supplies, equipment, services, and public works
construction projects shall employ a competitive selection process whenever practicable.

2. Bids shall be awarded to the “responsive” and “responsible” bidder who submits the lowest bid that
is most advantageous to the District:

a.Responsive shall mean a bidder whose bid is in conformance with the requirements of the
bid solicitation, including specifications and the District’s terms and conditions. Bidders who
substitute terms and conditions or who qualify their bids in such a manner as to limit their
liability may be considered non-responsive;

b.Responsible refers to the ability of the bidder to successfully fulfill a contract. Prospective
bidders may be requested to provide proof of financial resources, a list of current or previous
customers, and other pertinent data. Such action may be taken after receipt of bids.

3. In determining the lowest ‘responsible” bidder, the following elements shall be considered in
addition to price:

a. That the products offered provide the quality, fitness, and capacity for the required usage;

b.That the bidder has the ability, capacity and skill to perform the contract satisfactorily and
within the time required;

c. The bidder’s experience(s) regarding past purchases by the District or other public agencies
demonstrates the reliability of the bidder to perform the contract.

4. When a bid is recommended to be awarded to someone other than the low bidder, written
justification is required. The written statement, signed by the appropriate Supervisor or Manager,
Department Director or the General Manager shall be attached to the purchase requisition or Board
report.

5080.8  Definitions.

1. Informal Quotes. For purchases at or less than that identified in Table 1 (5080.4) as a Level 2
purchase, quotes may be obtained through an informal process (e.g., solicitation of pricing via
internet search, email or telephone inquiry). Documentation of the quotes is required.

2. Informal Bids.

a. For procurement of materials, supplies, equipment, and services of an amount
identified in Table 1 (5080.4) as a Level 3 purchase, at least three vendors must be
contacted for bids/price quotations via one of the following solicitation methods: written
request, email, telephone, legal advertising, or public notice (including District
website).

b. Regardless of solicitation method, all vendors must receive the same information
about specifications and requirements of the product or service, and all bids submitted
must be kept in confidence until the bid is awarded. Vendors will be advised that they
will be notified only if they submitted the successful bid.

c. All bids received must be documented and retained by the requesting department for
two years or in accordance with the District’s records retention requirements as
identified in District Policy 5090 Records Retention.

d. When a qualified vendor, who has been requested to submit a bid, has not responded
by the bid date provided in the request, the bidder is deemed non-responsive. As long
as two other vendors have submitted qualifying bids, the non-responsive bidder is
considered one of the three bids.

3. Qualifying bids/proposals — Supplies, Equipment, Non-Professional Services, and
Public Works Construction Projects. For all procurement of materials, supplies, equipment,
non-professional services, and public works construction projects in excess of an amount
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identified in Table 1 (5080.4) as a Level 3 purchase, formal bidding procedures will be used, in
conjunction with the Competitive Selection Processes described above. Non-Professional
Services do not require professional certifications. Non-exhaustive examples include:
construction, landscape maintenance, janitorial, and uniform cleaning. Formal bidding
procedures are as follows:

a. Advertisement for bid in at least one (1) local newspaper of general circulation and
the local contractors bidding news if available;

b. The bid opening is open to the public and will be specified in the bid documents;

c. The General Manager and/or Board of Directors shall make their selection on the
basis of the lowest responsible bidder after a thorough evaluation of bids.

Qualifying bids/proposals — Professional Services. Professional service providers are
those persons or firms specially trained to provide services in connection with financial,
economic, accounting, engineering, administrative, or other matters involving specialized
expertise or unique skills. When selecting a vendor for professional services, cost will not be
the prominent criterion in evaluating proposals. Proposals for these services will be evaluated
based on a combination of factors that result in the best overall value to the District. For all
procurement of professional services in excess of an amount identified in Table 1 (5080.4) as
a Level 2 purchase, Request for Proposal procedures will be followed.

5080.9 Exceptions to Competitive Solicitation Requirements. The competitive solicitation process and
approval levels will not be required for the procurement of materials, supplies, equipment, and services under
the following circumstances:

1.

Non-Discretionary Purchases. These purchases/payments are not readily adaptable to the
open market and competitive selection process. Non-discretionary purchases are generally
included in the District’s operating budget and do not require the issuance of a purchase order.
Payments in excess of the General Manager’s authorization limit do not require separate
Board approval. Examples of non-discretionary purchases include, but are not limited to:

a. Utilities

Insurance premiums (worker's compensation, general liability, etc.)
Bank charges and fees

Payroll disbursements, payroll checks, deductions, deposits and tax payments that
are supported by a payroll report

Software license maintenance
Memberships, dues and subscriptions
Permitting and other regulatory fees
Water purchases and related expenses
Debt service payments

Cooperative Procurement. The District may participate in, or reference purchases and
contracts established by other political jurisdictions, provided the referenced cooperative
purchase agreement is established following a competitive bid process. The District’'s
subsequent cooperative purchase agreement may be authorized according to Table 1
(5080.4).

Inventory Replenishment. Purchases to replenish the District's warehouse inventory within
established inventory re-order levels require no prior authorization provided that the vendor
being utilized has been selected via procedures set forth herein within the last twenty-four
months as the designated vendor for the items, or class of items, to be purchased.

oo o

— e ™o
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4. Piggyback. “Piggyback” purchases or leases, when the General Manager determines it is in
District’s best interest to utilize the contracts of other governmental agencies or non-profit
governmental entities.

5. Sole Source. The General Manager has the final responsibility for determining whether a sole
source requisition meets the requirements of this policy for all purchases lower than that
identified in Table 1 (5080.4) as a Level 3 purchase. When a request is made for a purchase and
the specifications limit the bidding to one source and/or brand or trade name, the requesting
department must complete the appropriate form, which shall be authorized by the requesting
department’s Director and approved by the General Manager or his/her designee. Instances
when sole source purchasing may be applicable include the following:

a.

Property or services can be obtained only from a specific vendor (i.e., materials or
equipment; one-of-a-kind items, etc.);

Competitive sourcing is precluded because of the existence of patents, copyrights,
and special processes, control of raw materials by vendors or similar circumstances;
Procurement of utility service such as telephone, power or other such item where the
rates or prices therefore are fixed by legislation, government regulation or contract;

Procurement of support services in connection with the assembly, installation or
servicing of equipment manufactured by a particular supplier;

Procurement of parts or components to be used as replacements in support of
equipment manufactured by a particular supplier;

Procurement involving construction where a contractor is already at work on the site,
and it would not be practical to engage another contractor;

Procurement where only a single supplier in a market is licensed or authorized to
service or sell a specific product line;

Procurement of compatible additions to existing equipment where a different
manufacturer's equipment would be impractical for the specific need,;

The supplier or products are specified and required by the funding agency of a grant
or Federal/State contract.

A Sole Source form shall be completed and signed by the General Manager one time per
calendar year per vendor for recurring purchases from said vendor or when increments of
purchase exceed $20,000.

5080.10 Vehicles. Vehicles may be purchased in accordance with Table 1 of subsection 5080.4, in
conjunction with the District's Capital Improvement Plan approved by the Board of Directors. Consideration
of all relevant logistical and economic factors shall be given to assure the most reasonable and cost effective
purchase. Consideration shall also be given to delivery schedules and availability of inventory.

5080.11 Emergency Purchases. The procedures and guidelines for emergency purchases are as follows:
1. Emergency purchases may be made without competitive bidding when unforeseen
circumstances present an immediate risk of:

a. Harm or hazard to the public health, safety and welfare;
b. Damage to District property; or

C.

Serious interruption of District essential services.
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2.

5.

Since emergency purchases do not normally provide the District with an opportunity to obtain
competitive quotes, sound judgement shall be used in keeping such orders to an absolute
minimum. In addition, the following requirements shall apply:

a. The Finance Department shall be contacted as soon as possible to obtain a purchase
order number.

i. Documentation explaining the circumstances and nature of the purchase shall
be maintained by the Supervisor, General Manager or Department Director.

b. Emergency purchases at Level 4 of Table 1 (5080.4) require notification of the General
Manager within 24 hours.

The General Manager will notify the President and/or Vice President of the Board of Directors
within an additional 24 hours. If the emergency purchase causes any budget line item to
exceed the approved budget, it shall be the responsibility of the department requesting the
purchase to obtain subsequent Board of Directors approval of reserve funding or to make a
budget transfer to cover the purchase.

Approvals for a budget transfer must be given by the appropriate Supervisor or Manager as
determined by Table 1 (5080.4).

All emergency purchases shall be reported to the Board of Directors.

5080.12 Change Orders. Any change to the scope, price, or material terms of a purchase order or contract
shall be documented by a written change order, except as provided below.

1.

2.

3.

Increases attributable solely to taxes, shipping, or handling charges required by law or
standard commercial practice do not require a change order, provided such increases are
reasonable and documented.

The General Manager may approve change orders to purchase orders or contracts for the
procurement of materials, supplies, equipment, services, and public works construction
projects provided:
a. The change order is within the original scope of the purchase order or contract and
does not cause expenditures to exceed the adopted budget;

b. The cumulative total of all change orders not exceed 10% of the original purchase
order or contract amount; and

c. The total purchase order or contract amount, including all change orders, does not
exceed the applicable approval threshold in Table 1 (5080.4).

Any change order that causes the total purchase order or contract amount to exceed the
applicable Table 1 approval threshold shall require approval at the higher authorization level
specified in Table 1, including Board of Directors approval where applicable.
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17. PURCHASING

Attachment 2

A. Goal. The purpose of this purchasing policy is to establish policies and procedures for the
Beaumont Cherry Valley Water District (District) that provide for:

The promotion of maximum value and economy for the District’s

ratepayers through fair and competitive processes that minimize

opportunities for favoritism;Cempetitive-biddingin-the-openmarket

A cost effective purchasing process that incorporates high ethical standards;-
Obtaining quality materials, supplies, equipment, and ren-prefessionalservices.
(non-professional, professional, public works construction projects, etc.) at the
lowest ultimate cost and in a timely manners;

iv. A process to purchase, using effective fiscal controls that assure adherence to
budgeted expenses and for obtaining appropriate levels of approval as
established herein.

B. Authorization and Delegation. By adoption of this policy, the Board of Directors (Board) is

authorizing the General Manager, or his/her designee to exercise certain duties and

responsibilities that are essential for the day-to-day operation of the District. The General

Manager may delegate:

The procurement of services and materials, and the provision of public works

construction contracts to those staff members given specific authority within this
policy;
Authority to procure engineering, consulting and design, and construction

services for public works construction projects to Departmental Directors, or
his/her designees:

Authority to Departmental Managers and Supervisors to determine specifications

of goods or services needed, to solicit proper bids, and to obtain proper
approvals according to the Authorization Table below.

C. Responsibilities

Departmental Directors — Responsibilities for Departmental Directors may include:

a. Recommending revisions to purchasing procedures with respect to public

contracting;
b. Reviewing all public works construction contracts;

c. _Supporting the General Manager in entering into contractual obligations on
behalf of the District;

d. Ensuring all technology purchases are coordinated and approved by the
Information Technology and Cybersecurity Department to ensure system
compatibility and that cybersecurity best practices are followed.

Departmental Managers and Supervisors - the responsibilities of managers and

supervisors may include:

a. Obtaining full and open competition in accordance with prescribed policies
and procedures in a manner that presents the best overall value to the
District;
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b. Identifying requirements sufficiently in advance to allow adequate time to

obtain goods in accordance with the best purchasing practices;

c. ldentifying, evaluating, and utilizing purchasing methods which best meet

the needs of the District (e.g. cooperative purchases, blanket purchase

orders, contractual agreements, purchasing cards, etc.);

d. Providing for the fair and equitable treatment of vendors, suppliers, and

contractors;

e. Supervising the receipt and inspection of all materials, supplies, equipment,

and services purchased to ensure conformance with specifications;

f. _ Notifying vendors of purchase award;

g. Obtaining approvals according to Table 1 (17.D).

B-D. _ Table 1 - Purchasing Requirements and Authorization Table
Purchase L Minimum Purchase
Purchase Amount Solicitation Cerirast
Level RequiredRequired Approval Levels
Documentation
1 $0.00 - Not Required? NotApplicablelnvoice | Al-
$500:0055,000.00 or Receipt EmployeesSupervisors?
2 $500-01— NotReguired*Informal Purchase Orders®Net | Supervisors?2
$1,500.00$5,000.01 - Quotes Applicable
$20,000.00
3 $1.500.04— InformalQuetesThree Purchase Orders3 Supervisors®*
$3.000-00520,000.01 - | Informal Bids
$75,000.00
$3.000.01- Three Qualifying Bids / Service Agreement, Board of Directors
4 $25.000.00$75,000.01+ | ProposalsThreetnformal-| Purchase Orders,? Supervisors™
Bids or Contract
$25 001 T CualifvineBidet Sorvices : g BTy
5 Propesals Purchase Order®—or
Coptraet
NOTES TO TABLE:

1 Although not required, employees are encouraged to use competitive
procurement methods whenever possible, such as by obtaining informal quotes_

with the appropriate level of approval

2 Purchasing employee’s supervisor (see 37E:17.E. Authorized positions)
approval / signature on invoice is required prior to submitting to Accounts Payable
for eheek-payment processing

3 Blanket Purchase Orders are permitted, not to exceed two (2) years

4 Purchasing employee’s supervisor (see 17.E. 37 Authorized positions) approval
/ signature on Purchase Order is required prior to making the purchase
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Directors L GMGeneral Manager
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Superintendent s} Manager
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Authorized positions: Refer to the Organization Chart and Salary Schedule in the most recent

annually adopted budget document for the purposes of approving purchases according to Table 1

(17.D.)

Methods of Purchase

Requisition/Purchase Order - Requisitions provide a mechanism for obtaining the

approvals necessary for issuance of a purchase order. With few exceptions, a

purchase order must be issued prior to ordering goods or signing contracts for

public works construction projects or services.

a. Ingeneral, purchase orders will be closed at the end of each fiscal year.

Purchases are expensed from the fiscal year budget in which goods are
received, not the fiscal year in which purchase orders are issued;

b. Purchase orders representing multiple year contracts will remain open
until projects are completed and Finance is notified to close the purchase
order;

c. Procurements that require approval by the Board do not require
electronic requisitions. The purchase order will be created after the Board
of Directors has approved and signed the contract. The purchase order
will then be delivered to the related Department;

d. In no case shall a contract be signed and purchase order issued unless
sufficient funds have been budgeted and appropriated, or identified in
the Capital Improvement Plan reviewed with the Board during the annual
budget process.

Payment Request

a. A payment request can be used to initiate payment for purchases not

requiring a purchase order, such as for purchases of less than that
identified in Table 1 (17.D.) as a Level 1 purchase, including purchases
made by credit card, and non-discretionary purchases/payments. Credit
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card payments are not to be made for purchases higher than Level 1
unless approved by the General Manager in writing on a case-by-case
basis.

G. Competitive Selection Process
i General - All procurements for materials, supplies, equipment, services, and
public works construction projects shall employ a competitive selection process
whenever practicable.

ii. Bids shall be awarded to the “responsive” and “responsible” bidder who submits
the lowest bid that is most advantageous to the District:

a. _Responsive shall mean a bidder whose bid is in conformance with the
requirements of the bid solicitation, including specifications and the
District’s terms and conditions. Bidders who substitute terms and
conditions or who qualify their bids in such a manner as to limit their
liability may be considered non-responsive;

b. Responsible refers to the ability of the bidder to successfully fulfill a
contract. Prospective bidders may be requested to provide proof of
financial resources, a list of current or previous customers, and other
pertinent data. Such action may be taken after receipt of bids.

iii. In determining the lowest “responsible” bidder, the following elements shall be
considered in addition to price:

a. That the products offered provide the quality, fitness, and capacity for
the required usage;

b. That the bidder has the ability, capacity and skill to perform the contract
satisfactorily and within the time required;

c. The bidder’s experience(s) regarding past purchases by the District or
other public agencies demonstrates the reliability of the bidder to
perform the contract.

iv. When a bid is recommended to be awarded to someone other than the low
bidder, written justification is required. The written statement, signed by the
appropriate supervisor or manager, department director or the General Manager

shall be attached to the purchase requisition or Board report.

CC.H. Definitions

i Informal Quotes. For purchases at or less than that identified in Table 1 (17.D.) as a
Level 2 purchaseFerpurchasestessthan-$3,000-{Levels 1 through-3), quotes may
be obtained through an informal process (e.g., solicitation of pricing via internet
search, email or telephone inquiry). Documentation of the quotes is required.

ii. Informal Bids.

a. For procurement of materials, supplies, equipment, and ren-proefessional
services of an amount identified in Table 1 (17.D.) as a Level 3 purchase,
at least three vendors must be contacted for bids/price guotations via
one of the following solicitation methods: written request, email,
telephone, legal advertising, or public notice (including District website)in-
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b. Regardless of solicitation method, all vendors must receive the same
information about specifications and requirements of the product or ren—
professional-service, and all bids submitted must be kept in confidence until
the bid is awarded. Vendors will be advised that they will be notified only if
they submitted the successful bid.

c. All bids received must be documented and retained by the requesting
department for two years or in accordance with the District’s records
retention requirements as identified in District Policy 5090 Records
Retention.

d. When a qualified vendor, who has been requested to submit a bid, has not
responded by the bid date provided in the request, the bidder is deemed non-
responsive. As long as two other vendors have submitted qualifying bids, the
non-responsive bidder is considered one of the three bids.

iii. Qualifying bids / proposals — Supplies, Equipment, Non-Professional Services,
and Public Works Construction Projects: For all procurement of materials,
supplies, equipment arg-non-professional services, and public works construction

projects in excess of an amount identified in Table 1 (17.D.) as a Level 3
purchase$25,000-{Level5}, formal bidding procedures will be used, in conjunction

with the Competitive Selection Processes described above. Non-Professional
Services do not require professional certifications. Non-exhaustive examples
include: landscape maintenance, janitorial, and uniform cleaning. as-eutlined-in-
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wit-be-used- Formal bidding procedures are as follows:

a. Advertisement for bid in at least one (1) local newspaper of general
circulation and the local contractors bidding news if available;

b. The bid opening is open to the public and will be specified in the bid
documents;

Cc. The General Manager and/or Board of Directors shall make their selection on
the basis of the lowest responsible bidder after a thorough evaluation of bids.

f-iv.  Qualifying bids/proposals — Professional Services. Professional service providers
are those persons or firms specially trained to provide services in connection with

financial, economic, accounting, engineering, administrative, or other matters
involving specialized expertise or unique skills. When selecting a vendor for
professional services, cost will not be the prominent criterion in evaluating
proposals. Proposals for these services will be evaluated based on a combination
of factors that result in the best overall value to the District. For all procurement
of professional services in excess of an amount identified in Table 1 (17.D.) as a
Level 2 purchase, Request for Proposal procedures will be followed.

Bb.l.  Exceptions to Competitive Solicitation Requirements.Exemptions-from-Solicitation: The
competitive solicitation process and approval levels
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will not be required for the procurement of materials, supplies, equipment, and-ren—

professional-services under the following circumstances:

i Non-Discretionary Purchases: These purchases / payments are not readily
adaptable to the open market and competitive selection process. Non-
discretionary purchases are generally included in the District’s operating budget
and do not require the issuance of a purchase order. Payments in excess of the
General Manager’s authorization limit do not require separate Board approval.
Examples of non-discretionary purchases include, but are not limited to:

a. Utilities

b. Insurance premiums (worker’s compensation, general liability, etc.)
C. Bank charges and fees
d. Payroll disbursements, payroll checks, deductions, deposits and tax
payments that are supported by a payroll report
e. Software license maintenance
f. Memberships, dues and subscriptions
g. Permitting and other regulatory fees
h. Water purchases and related expenses
i Debt service payments
EE.ii. Cooperative Procurement: The District may participate in or reference

purchases and contracts established by other political jurisdictions,
provided the referenced cooperative purchase agreement is established
following a competitive bid process. The District’s subsequent cooperative
purchase agreement may be authorized according to Table 1 (17.D.).

iii. Inventory Replenishment: Purchases to replenish the District’s
warehouse inventory within established inventory re-order levels require
no prior authorization provided that the vendor being utilized has been
selected via procedures set forth herein within the last twenty-four
months as the designated vendor for the items, or class of items, to be
purchased.

EEiv. Piggyback. “Piggyback” purchases or leases, when the General Manager

determines it is in District’s best interest to utilize the contracts of other

governmental agencies or non-profit governmental entities.

GG-v. _Sole Source. The General Manager has the final responsibility for
determining whether a sole source requisition meets the requirements of
this policy for all purchases lower than that identified in Table 1 (17.D.) as
a Level 3 purchase. When a request is made for a purchase and the

specifications limit the bidding to one source and/or brand or trade name,

the requesting department must complete the appropriate form, which

shall be authorized by the requesting department’s Director and approved

by the General Manager or his/her designee. Instances when sole source

purchasing may be applicable include the following:

ia. Property or services can be obtained only from a specific vendor (i.e. materials or
equipment; one-of-a-kind items, etc.);
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#b.

Competitive sourcing is precluded because of the existence of patents,
copyrights, and special processes, control of raw materials by vendors or similar
circumstances;

Procurement of utility service such as telephone, power or other such item

where the rates or prices therefore are fixed by legislation, government
regulation or contract;

¥-€.

wif.

Procurement of support services in connection with the assembly, installation or

servicing of equipment erseftware-ofa-highly-technical-orspecialized-
pAaturemanufactured by a particular supplier;

Procurement of parts or components to be used as replacements in support of
equipment manufactured by a particular supplier;

Procurement involving construction where a contractor is already at work on the
site and it would not be practical to engage another contractor;

wikg.  Procurement where only a single supplier in a market is licensed or authorized to

service or sell a specific product line;
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witzh.  Procurement of compatible additions to existing equipment where a different
manufacturer’s equipment would be impractical for the specific need;
. The supplier or products are specified and required by the funding agency of a

grant or Federal / State contract

A Sole Source form shall be completed and signed by the General Manager one time per calendar

year per vendor for recurring purchases from said vendor or when increments of purchase
exceed $20,000.

Vehicles. Vehicles may be purchased in accordance with Table 1 (D.), in conjunction with

the District’s Capital Improvement Plan approved by the Board of Directors. Consideration
of all relevant logistical and economic factors shall be given to assure the most reasonable

and cost effective purchase.Preference-willbe-givento-use-ofthe State-of California-

7

$1,500. Consideration may-shall also be given to delivery schedules and availability of
inventory.

Emergency Purchases. The procedures and guidelines for emergency purchases are as
follows:

Hi. Emergency purchases may be made without competitive bidding when
unforeseen circumstances present an immediate risk of:

fa. Harm or hazard to the public health, safety and welfare;
#=b. Damage to District property; or
fH=C. Serious interruption of District essential services.

ii. Since emergency purchases do not normally provide the District an
opportunity to obtain competitive quotes, sound judgment shall be used
in keeping such orders to an absolute minimum. In addition, the following
requirements shall apply:

a. The Finance Department shall be contacted as soon as possible to obtain a
purchase order number
a-¢_Documentation explaining the circumstances and nature of the

purchase shall be maintained by the Supervisor, General
Manager or Department Director;
a———Emergency purchases at Level 4 of Table 1 (17.D.) require notification of the
General Manager within 24 hours.

b.

c | : . et : 5 |
Managerwithin24-hours—The General Manager will notify the President
and/or Vice President of the Board of Directors within an additional 24
hours.

iii. If the emergency purchase causes any budget line item to exceed the
approved budget, it shall be the responsibility of the department
requesting the purchase to obtain subsequent Board of Directors approval
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of reserve funding or to make a budget transfer to cover the purchase.

iv. Approvals for a budget transfer must be given by the appropriate
Supervisor or Manager as determined by the-AutherizationTFableTable 1
(17.D.).

V. All emergency purchases shall be reported to the Board of Directors.

#-L.Change Orders. Any change to the scope, price, or material terms of a purchase order or

contract shall be documented by a written change order, except as provided belowAny-
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i———Increases attributable solely to taxes, shipping, or handling charges required by
law or standard commercial practice do not require a change order, provided

such increases are reasonable and documented.Faxes;-shippingand-handlingmay-

7
.--'.=-=---='l aVa' -

ii. The General Manager may approve change orders for the procurement of
materials, supplies, and equipment, services, and public works construction
projects provided that all of the following conditions are metFhe-General

a. The change order is within the original scope of the purchase order or
contract and does not cause expenditures to exceed the adopted

budget;
b. The cumulative total of all change orders not exceed 10%is-within-

10% of the original purchase order or contract amount; and

c. _The total purchase order or contract amount, including all change
orders, does not exceed the applicable approval threshold in Table 1
(17.D.)

b-iii.  Any change order that causes the total purchase order or contract amount to
exceed the applicable Table 1 approval threshold shall require approval at the
higher authorization level specified in Table 1, including Board of Directors
approval where applicable.

Hiv.
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Attachment 4

ASSET DEPRECIATION LIFE

Fixed Asset Useful Life (years)

General Plant/Structures 50
Reservoirs, Dams, etc. 50

5
Equipment (normal — light use) 7-10
5-7
Office Equi 5-10
10-15
5-7

9. INVESTMENT OF DISTRICT FUNDS

Refer to the current resolution as approved bythe Board of Directors.

10. CUSTOMER PAYMENT ARRANGEMENTS

t approval of special arrangements to
eme hardship exists:

A. Policy. Upon request, the General Manager may gr
be made for payment of the following fees when an e

i Regular water service.

ii. Reasonable payment schedule following receipt of delinquency “shut-off” notice.

B. Scope. Monthly payments over a period not to exceed twelve (12) payments. When
payments are to be made at the close of escrow but property is not sold, arr
must be made for payments to continue on a regular basis. If payment arrangement is
broken then no other payment arrangements will be granted for the year.

11. EMPLOYMENT OF CONSULTANTS

A. Policy. The District employs outside contractors or consultants for construction,
engineering, planning, and environmental review projects, or for auditing purposes. The
District’s procedure is as follows:

i Procedure. Consultation Contracts will be advertised for bid in at least one local
newspaper of general circulation. The bid opening is open to the public and will be
specified in the bid documents.

B. Board Approval. Consultants will be selected by the General Manager and approved by the
Board of Directors. The General Manager and/or Board of Directors will make their selection
based on the consultant’s experience and qualifications. The consultant will also be required
to provide an explanation of scope of work, hours to complete and applicable cost estimate
for their services that will be used in their evaluation in the selection process. Consultants

109 of 143
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for engineering and architectural services shall be evaluated based upon qualification and
not necessarily on cost of services.

12. EMPLOYMENT OF OUTSIDE CONTRACTORS

A. Policy. The District employs outside contractors or consultants for construction,
engineering, planning, and environmental review projects, or for auditing purposes. The

District’s procedure is as follows:

Construction projects will be advertised for bid in at least one (1) local newspaper of general
circulation and the local contractors bidding news if available. The bid opening is open to the

public and will be specified in the bid documents.

B. Board Approval. Contractors for construction and other similar activities (not
professional services) will be selected by the General Manager and approved by the
Board of Directors. The General Manager and/or Board of Directors shall make their
selection on the basis of the lowest responsible bidder after a thorough evaluation of

bids.

. EASEMENT ABANDONMENT

Policy. Abandonment by the District of its interest in public utility easements and other
easements dedicated to the District for installation, maintenance, repair, etc., of its
cilities, shall require approval of the Board of Directors.

proval. Commitments to abandon easements or assurances that easements

will be abandoned may be provided by staff only after approval of same by the Board of

Directors.

14. EASEMENT ACCEPTANCE

A. Policy. Acceptance by the Distgict of any interest in public utility easements or other
easements dedicated to the District for installation, maintenance, repair, etc., of its
facilities, shall require approval of the\Board of Directors.

B. Board Approval. Commitments to accept ea ents or assurances that easements will
be accepted may be provided by staff only after approval of same by the Board of
Directors. Acceptance of easements shall be accomptished by the Board of Directors by
adoption of a resolution. Said resolution shall be in the

RESOLUTION NO.
[DISTRICT NAME]
ACCEPTING [SPECIFY TYPE OF SERVICE] EASEMENT

WHEREAS, a permanent easement is needed for the purpose of constructing, maintaining, servising
and/or replacing [specify type of service] facilities for the parcel listed below.

110 of 143
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 7
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Resolution 2026-__: Authorizing the General Manager to Execute a Cost
Sharing Agreement Between the Beaumont-Cherry Valley Water District
and the San Gorgonio Pass Water Agency for the Brookside Avenue Heli-
Hydrant Water System Connection Project (APN 404-010-016)

Staff Recommendation

Adopt Resolution 2026- : Authorizing the General Manager to execute a Cost Sharing
Agreement between the Beaumont-Cherry Valley Water District (District) and the San Gorgonio
Pass Water Agency (SGPWA) for the Brookside Avenue Heli-Hydrant Water System Connection
Project.

Executive Summary

On February 11, 2026, the Board of Directors authorized the expenditure not to exceed
$101,000.00 for District labor and materials associated with a joint water system connection with
the San Gorgonio Pass Water Agency to serve a proposed heli-hydrant station and future District
well site located on APN 404-010-016. On February 24, 2026, the Board accepted staff’s findings
that installation of approximately 54 linear feet (LF) of 16-inch ductile iron pipe extending toward
a future well site is exempt from the California Environmental Quality Act (CEQA). The SGPWA
addressed CEQA for the heli-hydrant connection and station, separately.

District and SGPWA staff have prepared a Cost Sharing Agreement to formally allocate shared
and agency-specific costs and establish reimbursement procedures. Adoption of the proposed
Resolution will authorize the General Manager to execute the Agreement. A separate easement
for the 54 LF of 16-inch ductile iron pipe will be presented to the Board at a future meeting for
consideration.

Background

The San Gorgonio Pass Water Agency has initiated a regional Heli-Hydrant Program to improve
aerial wildfire response capabilities within the Pass Area. One heli-hydrant station is proposed on
APN 404-010-016, located on the south side of Brookside Avenue west of Beaumont Avenue.
The parcel is owned by SGPWA and has also been identified by the District as a suitable location
for a future well site.

To serve the heli-hydrant facility, SGPWA requested a connection to the District’s existing 16-inch
water main within Brookside Avenue. District staff evaluated the request and determined that
coordinated construction of the water system improvements would benefit both agencies by:

e Providing water service to the heli-hydrant facility; and

o Extending infrastructure toward a future District well site.
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On February 11, 2026, the Board authorized $101,000.00 for District labor and materials to
construct the connection and associated improvements.

On February 24, 2026, the Board accepted the findings of Staff that the installation of the
additional 54 LF of 16-inch ductile iron pipe extending toward the future well site qualifies for a
CEQA categorical exemption.

While the funding and environmental determinations have been completed, a formal Cost Sharing
Agreement is necessary to memorialize the allocation of costs and reimbursement obligations
between the District and SGPWA.

Discussion

The proposed Cost Sharing Agreement establishes the respective responsibilities of the District
and SGPWA for construction, cost allocation, and reimbursement associated with the Brookside
Avenue Heli-Hydrant Water System Connection Project.

Key provisions of the Agreement include:
o Identification of shared improvements to be cost split on a 50/50 basis;

o Identification of improvements solely attributable to the District (including the additional 54
LF of 16-inch ductile iron pipe extending toward the future well site);

o Identification of improvements solely attributable to SGPWA (including the heli-hydrant
station);

o Clarification of construction responsibilities, inspection, and coordination;
e Reimbursement procedures for SGPWA'’s share of eligible shared construction costs; and
¢ Ownership and operational responsibilities of the respective facilities.

The District will construct the water system improvements within Brookside Avenue and the
additional pipeline segment extending toward the future well site. Shared costs will be split evenly,
and SGPWA will reimburse the District for its proportional share in accordance with the
Agreement.

The Agreement does not increase the total project cost previously authorized by the Board.
Rather, it formalizes the financial and operational framework governing the joint project and
protects the District’s right to reimbursement.

The additional 54 LF of 16-inch ductile iron pipe extending easterly onto APN 404-010-016 will
require a permanent waterline easement to the District. District staff is currently coordinating with
SGPWA regarding preparation of the easement document. A separate staff report and easement
agreement will be brought before the Board of Directors at a future meeting for review and
consideration.

Approval of the proposed Resolution authorizing execution of the Cost Sharing Agreement does
not constitute approval of the easement; that action will be presented separately.
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Fiscal Impact

On February 11, 2026, the Board authorized $101,000.00 for District labor and materials
associated with the construction of the Brookside Avenue water system connection. No additional
appropriation is requested.

Under the Cost Sharing Agreement:

e A portion of the total project cost represents shared improvements subject to 50/50 cost
allocation;

o SGPWA will reimburse the District for its proportional share of eligible shared construction
costs;

¢ Reimbursed funds will be returned to the appropriate capital account consistent with prior
Board direction.

Execution of the Agreement formalizes the reimbursement process and ensures protection of
District financial interests while advancing a project that supports regional public safety and long-
term District infrastructure planning.

Attachments

1. Resolution 2026-__: Authorizing the General Manager to Execute a Cost-Sharing
Agreement with SGPWA

2. Cost Sharing Agreement with Exhibits — Brookside Avenue Heli-Hydrant Water System
Connection Project

Staff Report prepared by Evan Ward, Associate Civil Engineer |
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Attachment 1

RESOLUTION 2026-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A COST SHARING AGREEMENT BETWEEN
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
AND THE SAN GORGONIO PASS WATER AGENCY
FOR THE BROOKSIDE AVENUE HELI-HYDRANT
WATER SYSTEM CONNECTION PROJECT (APN 404-
010-016)

WHEREAS, the San Gorgonio Pass Water Agency (“SGPWA”) has initiated a regional Heli-
Hydrant Program to improve aerial wildfire response capabilities within the San Gorgonio Pass
area; and

WHEREAS, SGPWA proposes to construct a heli-hydrant station on Assessor’s Parcel Number
(APN) 404-010-016, located on the south side of Brookside Avenue west of Beaumont Avenue in
the City of Beaumont; and

WHEREAS, SGPWA requested a connection to the Beaumont-Cherry Valley Water District
(“District”) water system to serve the proposed heli-hydrant station; and

WHEREAS, the District has identified APN 404-010-016 as a potential future well site and
determined that coordinated installation of water system improvements would benefit both
agencies by providing water service to the heli-hydrant facility and extending infrastructure toward
a future District well site; and

WHEREAS, on February 11, 2026, the Board of Directors authorized the expenditure not to
exceed $101,000.00 for District labor and materials associated with construction of the joint water
system connection along Brookside Avenue; and

WHEREAS, on February 24, 2026, the Board of Directors accepted the findings of staff that
installation of approximately fifty-four (54) linear feet of 16-inch ductile iron pipe extending toward
the future well site qualifies for a categorical exemption under the California Environmental Quality
Act (CEQA); and

WHEREAS, the District and SGPWA desire to formalize their respective financial obligations,
cost-sharing responsibilities, and reimbursement procedures related to the Brookside Avenue
Heli-Hydrant Water System Connection Project through a written Cost Sharing Agreement; and

WHEREAS, execution of a Cost Sharing Agreement will memorialize the allocation of shared
costs, clarify agency responsibilities, and protect the District’s financial interests; and

WHEREAS, a separate permanent waterline easement for the approximately 54 linear feet of 16-
inch ductile iron pipe located on APN 404-010-016 will be presented to the Board of Directors for
consideration at a future meeting.

I
I
I
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NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley
Water District as follows:

1. The Board of Directors finds that entering into a Cost Sharing Agreement with the San
Gorgonio Pass Water Agency for the Brookside Avenue Heli-Hydrant Water System
Connection Project is in the best interests of the District and supports regional public safety
and long-term water supply planning.

2. The Board of Directors approves the Cost Sharing Agreement between the Beaumont-
Cherry Valley Water District and the San Gorgonio Pass Water Agency.

3. The General Manager is hereby authorized to execute the Cost Sharing Agreement and
any non-substantive administrative documents necessary to implement the Agreement
consistent with this Resolution.

ADOPTED this day of , 2026 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:

Director Lona Williams, President of the Director David Hoffman, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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Attachment 2

COST SHARING AGREEMENT BETWEEN THE SAN GORGONIO PASS WATER
AGENCY AND THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
REGARDING THE HELI-HYDRANT CONNECTION PROJECT

This Cost Sharing Agreement (‘“Agreement”) is made and entered into as of March
2026, by and between the San Gorgonio Pass Water Agency (“Agency’), a public agency organized
and operating under the laws of the State of California with its principal place of business at 1210
Beaumont Avenue, Beaumont, CA 92223, and the Beaumont-Cherry Valley Water District
(“District”), a public agency organized and operating under the laws of the State of California with
its principal place of business at 560 Magnolia Avenue, Beaumont, CA 92223. Agency and District
are sometimes referred to herein individually as a “Party” or collectively as the “Parties.”

RECITALS

WHEREAS, the Agency will be separately procuring the construction and installation of
a heli-hydrant system within its service area utilizing Glenn Chavez Construction for installation
in coordination with Whaling Fire Line Equipment, the manufacturer and patent holder of the
proprietary Heli-Hydrant system (“Heli-Hydrant Project”), as generally depicted in red on Exhibit
“B”;

WHEREAS, a “heli-hydrant” is a wildfire suppression tool consisting of a basin or tank
that can be rapidly filled with water in the event of a wildfire, enabling water-dropping helicopters
to refill their tanks without landing and thereby significantly increasing aerial firefighting
efficiency. A heli-hydrant functions as a force multiplier in wildfire response operations because it
allows helicopters to refill more quickly and immediately redeploy to active fire zones, and further
allows for the use of larger water-dropping helicopters that would otherwise be unable to land and
refill; and

WHEREAS, the District has proposed construction of a single 16-inch cut-in tee to its
existing transmission main, associated valves, and 16-inch ductile iron pipeline extending
southerly to the point of connection with the Agency’s heli-hydrant facilities (the “Shared Service
Connection”), as generally depicted in green on Detail A of Exhibit “B”.

WHEREAS, as part of the same construction effort, the District will also construct a 16-
inch easterly branch pipeline intended to serve a future District well site (the “BCVWD Future
Well Stub”), as generally depicted in cyan on Exhibit “B”, which shall not be subject to cost
sharing;

WHEREAS, the Shared Service Connection and BCVWD Future Well Stub are
collectively referred to herein as the “Total Project”;

WHEREAS, the Parties intend that the District will retain ownership of the Total Project,
and that the Agency will retain ownership of the Heli-Hydrant Project, all as more particularly
described in this Agreement and identified in Exhibit “B” which is incorporated herein by
reference; and

55397.00023\44673565.1
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WHEREAS, the total estimated cost of the Total Project is approximately One Hundred
One Thousand Dollars ($101,000), of which approximately Sixty-Seven Thousand Dollars
($67,000) is attributable to BCVWD’s share and approximately Thirty-Four Thousand Dollars
($34,000) is attributable to the Agency’s share; and

WHEREAS, the Parties desire to enter into this Agreement to establish their respective
cost-sharing obligations, ownership interests, construction coordination responsibilities, and

related terms for the Total Project and Heli-Hydrant Project.

AGREEMENT

1. Incorporation of Recitals

The above recitals are true and correct and are incorporated herein.

2. Scope of Work

a. Relationship to Heli-Hydrant Project

The Shared Service Connection constitutes the portion of infrastructure necessary to
connect the Agency’s Heli-Hydrant Project to the District’s existing 16-inch transmission main.
The Shared Service Connection does not include the BCVWD Future Well Stub or any facilities
comprising the Heli-Hydrant Project.

b. Heli-Hydrant Project

The Agency shall separately contract with Glenn Chavez Construction for installation of
the Heli-Hydrant Project, including the proprietary heli-hydrant tank, associated equipment, and
related site improvements. That contract, including its procurement, performance, payment, and
risk allocation, is independent from and not governed by this Agreement. The District shall not be
a party to the Agency’s agreement with Glenn Chavez Construction and shall have no rights,
obligations, or responsibility for that contract or the performance of work thereunder.

c. Work Performed by the District

The District shall construct the Total Project, consisting of the Shared Service Connection
and the BCVWD Future Well Stub, using its own forces and/or contracted forces. The Scope of
Work for the Total Project is described in greater detail in Exhibit “A” and depicted in Exhibit
“B”, attached hereto and incorporated herein by reference. The Agency acknowledges and agrees
that the District is not acting as a contractor for the Agency, but rather is performing work on its
own facilities and related improvements necessary to implement the Total Project. The Agency
shall not be a party to any District agreements or contracts related to the work performed by the
District and shall have no rights, obligations, or responsibility for that contract or the performance
of work thereunder.

55397.00023\44673565.1
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3. Project Costs.

The Parties agree that costs attributable to the Shared Service Connection shall be shared
equally, with fifty percent (50%) paid for by the District and fifty percent (50%) paid for by the
Agency. Costs attributable solely to the BCVWD Future Well Stub shall be borne one hundred
percent (100%) by the District and shall not be subject to cost sharing.

The current estimated Total Project cost is $101,000, allocated as follows:
1) Shared Service Connection (estimated $68,000):
a) District: $34,000
b) Agency: $34,000
2) BCVWD Future Well Stub (estimated $33,000):
a) District: $33,000

The Agency’s total estimated obligation under this Agreement is $34,000. If the Shared
Service Connection costs exceed $68,000, both parties shall meet and confer in good faith to
revise the Total Project or adjust the parties’ financial obligations related to the Total Project.
Any increase in the Agency’s share must be approved in writing before incurring additional costs
attributable to the Agency’s portion.

Upon completion of the Total Project, the District shall invoice the Agency for 50% of
the Shared Service Connection costs incurred and provide supporting invoice backup to
substantiate said incurred costs.

Agency shall pay District an amount of Thirty-Four Thousand dollars ($34,000) or an
amount equal to 50% of the agreed costs of the Shared Service Connection within thirty (30)
days of written demand from District.

4. Term and Termination.

This Agreement shall become effective as of the day and year first above written and shall
remain operative and effective until the Project has been completed, accepted, and paid for. This
Agreement may be terminated at any time upon mutual consent of the Parties. This Agreement
may also be terminated by either Party after 10-day written notice by certified mail, deemed
complete on the third business day following deposit with the United States Postal Service:

If to Agency:

San Gorgonio Pass Water Agency
1210 Beaumont Avenue
Beaumont, CA 92223

Attn: Lance Eckhart

If to District:

Beaumont-Cherry Valley Water District
560 Magnolia Avenue

Beaumont, CA 92223

Attn: Daniel K. Jaggers

55397.00023\44673565.1
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5. Agreement to Cooperate.

The Parties agree to mutually cooperate in order to help ensure that the Project is
successfully completed.

6. General Provisions

(a) Time of the Essence. Time is of the essence with respect to all obligations and
payments under this Agreement.

(b) Representations and Warranties. The Parties and signatories each represent and
warrant that the individuals signing below are duly authorized to bind their respective principals
to the terms of this Agreement. The individuals signing below also represent and warrant that they
have obtained all necessary approvals and have the authority to bind their respective principals to
the terms of this Agreement. In the event that any of the representations and/or warranties herein
are breached or any of the representations and/or warranties contained in this subparagraph prove
false, the breaching/misrepresenting Party hereby agrees to defend, indemnify, and hold the other
Party harmless from all damages, loss, liability, costs, and attorneys’ fees resulting from said
breach/misrepresentation.

(c) Assignment. This Agreement may not be assigned by any Party, either in whole or
in part, without prior written consent of the other Parties.

(d) No Third-Party Beneficiaries. Nothing in this Agreement, express or implied, is
intended to confer any rights or remedies under or by reason of this Agreement on any person other
than the Parties and their respective permitted successors and assigns.

(e) Severability. If any portion of this Agreement is declared invalid, illegal, or
otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall
continue in full force and effect.

)] Binding Effect of Agreement. The terms, conditions, and provisions of this
Agreement are binding upon, and shall inure to the benefit of, all Parties and to their executors,
administrators, heirs, successors, assigns, predecessors, transferees, representatives, principals,
agents, officers, directors, and employees.

(2) Further Acts. The Parties shall perform any acts and execute any documents
consistent with the terms and conditions of this Agreement that may be needed, desired, or required
to effectuate the terms, conditions, and provisions hereof.

(h) Mutual Indemnification. To the fullest extent permitted by law, the Parties agree to
mutually defend, indemnify and hold each other and their officials, officers, employees,
volunteers, and agents free and harmless from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury of any kind, in law or equity, to property or persons,
including wrongful death, in any manner arising out of, pertaining to, or incident to any alleged
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acts, errors or omissions, or willful misconduct of the Parties, the Parties’ officials, officers,
employees, subcontractors, consultants or agents in connection with this Agreement, including,
without limitation, the payment of all damages, expert witness fees and attorney’s fees and other
related costs and expenses except such loss or damage caused by the sole negligence or willful
misconduct of the Parties. The Parties” mutual obligation to indemnify each other shall survive
expiration or termination of this Agreement or withdrawal of either Party from the Agreement, and
shall not be restricted to insurance proceeds, if any, received by City, Agency, or their officials,
officers, employees, agents, or volunteers.

(1) Attorneys’ Fees. In the event any claim is brought upon this Agreement to enforce
its terms, each Party shall be responsible for its own attorneys’ fees and costs.

() Consultation with Legal Counsel. The Parties represent that they have consulted
legal counsel prior to the execution of this Agreement and have executed this Agreement with full
knowledge of its meaning and effect.

(k) Drafting of Agreement. This Agreement shall not be construed in favor of, or
against, any party by reason of the extent to which any party or its counsel participated in the
drafting of this Agreement.

) Laws and Venue. This Agreement shall be interpreted in accordance with the laws
of the State of California. If any action is brought to interpret or enforce any term of this
Agreement, the action shall be brought in a state or federal court situated in the County of
Riverside, State of California.

(m)  Survival of Agreement. All of the provisions of this Agreement shall be applicable
to any dispute between the Parties arising from this Agreement, whether prior to or following
expiration or termination of this Agreement or prior to or following the withdrawal from the
Agreement by either Party, until any such dispute is finally and completely resolved between the
Parties.

(n) Relationship of Parties. The Parties intend by this Agreement to establish only an
agreement for provision of reimbursement and apportionment of costs for the Project, and do not
intend to create a joint powers agency, partnership, joint venture, or joint enterprise of any kind.

(0) Entire Agreement. This Agreement constitutes the entire and only agreement
between the Parties with reference to the subject matter herein and supersedes any prior agreement,
oral or written, with respect thereto.

(p) Waiver, Modification, Amendment. No provision of this Agreement may be
waived unless in writing and signed by both Parties hereto. Waiver of any one provision herein
shall not be deemed to be a waiver of any other provision herein. This Agreement may be modified
or amended only by a written agreement executed by both of the Parties hereto.

(q) Electronically Transmitted Signatures; Electronic Signatures. A manually signed
copy of this Agreement which is transmitted by facsimile, email or other means of electronic
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transmission shall be deemed to have the same legal effect as delivery of an original executed copy
of this Agreement for all purposes. This Agreement may be signed using an electronic signature.

(r) Counterparts. This Agreement may be executed in separate counterparts, the whole
of which shall constitute a binding agreement. Facsimile signatures and email/PDF signatures,
when received, shall have the same force and effect as original signatures.

[Signatures on Following Page]
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SIGNATURE PAGE TO THE COST SHARING AGREEMENT BETWEEN
SAN GORGONIO PASS WATER AGENCY AND
BEAUMONT-CHERRY VALLEY WATER DISTRICT REGARDING THE
HELI-HYDRANT CONNECTION PROJECT

WHEREFORE, the undersigned, having read the foregoing Agreement and fully
understanding and agreeing to its terms, hereby execute this Agreement and make it effective as

of the day and year first above written.

SAN GORGONIO PASS WATER

BEAUMONT-CHERRY VALLEY

General Manager

Date:

AGENCY WATER DISTRICT
By: By:
Lance Eckhart Daniel K. Jaggers

General Manager

Date:

55397.00023\44673565.1

BEAUMONT-CHERRY VALLEY
WATER DISTRICT

By:

Lona Williams
President

Date:

BEAUMONT-CHERRY VALLEY
WATER DISTRICT

By:

David Hoffman
Secretary

Date:
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EXHIBIT “A”
SCOPE OF PROJECT AND COST ALLOCATION

The Total Project consists of:

1. The Shared Service Connection, which includes:
a. 16-inch cut-in tee to existing BCVWD 16-inch transmission main

b. Associated valves and appurtenances
c. 16-inch ductile iron pipe extending southerly to the point of connection with the

Heli-Hydrant Project.
2. The BCVWD Future Well Stub, which includes:
a. 16-inch ductile iron easterly branch pipeline intended to serve a future BCVWD well

site.
b. Associated valves and appurtenances

The facilities are generally depicted in Exhibit “B” as follows:

1. Green: Shared Service Connection

2. Cyan: BCVWD Future Well Stub

3. Red: Heli-Hydrant Project (not part of Total Project cost share)
Final quantities may vary slightly based on field conditions.

The Following Tables Summarize the cost responsibilities of the District and Agency:

Table 1 — Shared Service Connection
Item Length | Size Construction Cost Ownership
Responsibility Responsibility

16” Cut-In Tee w/ N/A 16” 50% BCVWD / 50% BCVWD
Valves SGPWA

16” DIP (Southerly 36 LF 16” 50% BCVWD / 50% BCVWD
Run) SGPWA

16” Tee (at Easterly N/A 16” 50% BCVWD / 50% BCVWD
Branch) SGPWA
Table 2 — BCVWD Future Stub Item

Item Length Size Construction Cost Ownership
Responsibility Responsibility
16 DIP 54 LF 16” 100% BCVWD BCVWD
55397.00023\44673565.1
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Table 3 — Heli-Hydrant Project

Item Length | Size Construction Cost Ownership
Responsibility Responsibility
8” DCDA (RP) N/A 8” 100% SGPWA SGWPA
8” DIP 224 LF 8” 100% SGPWA SGWPA
Cla-Val & N/A N/A 100% SGPWA SGWPA
Appurtenances
Heli-Hydrant Tank N/A N/A 100% SGPWA SGWPA
Table 4 — Construction Cost Breakdown
Cost Category Estimated BCVWD Share SGPWA Share
Cost
Shared Service $68,000 $34,000 $34,000
Connection
BCVWD Future $33,000 $33,000 $0
Well Stub
Total Project Costs $101,000 $67,000 $34,000

55397.00023\44673565.1
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 8
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Solar and Alternative Energy Opportunities: Consideration of Engagement
of a Consultant

Staff Recommendation

None. Direct staff as desired.

Executive Summary

As part of the requested effort to explore opportunities for alternative energy and consider a
potential energy optimization strategy, staff has reviewed the services of TerraVerde Energy.
TerraVerde describes itself as an independent energy consulting firm that assists public agencies
with development and deployment of energy projects designed to reduce costs, improve
resiliency, and enhance sustainability. TerraVerde is also listed as a preferred provider through
the Association of California Water Agencies.

Engaging an energy consultant could assist the District in identifying potential opportunities for
energy cost reduction, evaluating feasibility of solar or battery projects, and developing a long-
term strategy for managing District energy costs. However, with several capital improvement
projects on the horizon and some uncertainty regarding future facility development, the Board
may determine it is prudent to delay such work until later in 2026 when additional planning efforts
are further defined.

If the Board wishes to pursue this option, staff would further evaluate potential consulting services
and return to the Board with additional information prior to any engagement.

Background

BCVWD continues to investigate opportunities to reduce long-term electricity costs, improve
operational resiliency, and integrate renewable energy technologies into District facilities. Water
agencies across California are evaluating solar photovoltaic systems, battery energy storage, and
other alternative energy technologies to address rising electricity costs associated with pumping
and treatment operations.

At the August 28, 2025 Board meeting, the Board discussed solar and alternative energy
opportunities related to current and future District projects. Staff outlined potential opportunities
including rooftop and carport solar installations, ground-mounted solar at well and booster
stations, battery energy storage systems, and integration of renewable energy infrastructure into
potential future facilities such as a proposed Engineering—Operations Center.

During that discussion, staff also noted that many agencies rely on energy consultants to evaluate
feasibility, identify funding opportunities, and assist with project procurement and implementation.
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Summary

During the August 28, 2025 discussion, the Board reviewed potential renewable energy strategies
that could help stabilize long-term energy costs and improve resiliency at District facilities. These
concepts included facility-level solar generation, battery storage systems, and other technologies
that could reduce peak demand charges and provide backup power capabilities.

One potential next step discussed was engaging an independent energy consultant to assist the
District in evaluating energy usage, identifying opportunities, and developing an overall strategy
for energy management.

TerraVerde Energy is one firm that provides these services to public agencies, including water
districts throughout California. The Board may wish to consider whether initiating such work now
would assist the District in developing a long-term energy strategy, or whether it would be
preferable to defer the effort until future capital improvement planning and facility development
are more clearly defined.

Discussion

TerraVerde Energy provides advisory services to public agencies related to energy cost
management, renewable energy feasibility, and project development. The firm typically acts as
an independent advisor to the agency, assisting with evaluation of energy costs, development of
potential projects, and implementation strategies.

Preliminary information provided by TerraVerde suggests that energy billing analysis and rate
optimization efforts may identify potential savings ranging from approximately three percent to ten
percent depending on facility operations and load characteristics.

Services
Consulting services typically begin with an initial Energy Assessment and Feasibility Phase. This
phase may include:

o Review of District electricity usage and billing data
e Evaluation of solar photovoltaic and battery storage opportunities
e Analysis of pumping schedules and peak demand charges
o Review of incentives, rebates, and funding opportunities
o Financial modeling of potential project scenarios
Following completion of the initial evaluation, additional phases may include:

e Project Development and Procurement Support — Assistance with development of project
specifications and vendor procurement processes.

e Implementation Oversight — Coordination and oversight during project construction and
commissioning.

e Asset Management and Performance Monitoring — Ongoing monitoring of system
performance and financial results.
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TerraVerde indicated that consulting fees may be structured as a percentage of verified savings,
typically in the range of approximately 10-12 percent.

Potential Benefits
Potential benefits of engaging an energy consultant may include:
e Technical expertise related to energy infrastructure and utility rate structures
o Assistance developing a long-term District energy strategy
e Support navigating procurement and regulatory requirements
o Identification of incentive programs and funding opportunities

Timing Considerations
While such services could assist the District in better understanding its energy costs and potential
renewable energy opportunities, the timing of this work may warrant consideration.

Future capital improvement projects — including a potential Engineering—Operations Center or
other facility improvements — could significantly influence District energy demand and
infrastructure planning. For this reason, the Board may wish to consider whether initiating an
energy consulting effort now would help inform future planning decisions, or whether such work
would be more beneficial once the District’s capital improvement program is further developed.

Fiscal Impact

Staff estimates that an initial consultation and analysis with TerraVerde could cost approximately
$25,000, depending on the scope of work.

Attachments

1. TerraVerde Welcome slide presentation
2. About TerraVerde page

Staff Report prepared by Dan Jaggers, General Manager and Lynda Kerney, Executive Assistant
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Attachment 1

TerraVerde Welcome to TerraVerde Energy

ENERGY

Independent Energy Advisors

FAS

ACWA Preferred Provider

About TerraVerde

» TerraVerde Energy is an energy consultant focused on public agencies
» Over 16 years of experience as owner’s representatives

» We enable turnkey solar, battery, CHP/microgrid, EV charging projects

176+ Clients 500+ SYSTEMS > $1 BILLION
have worked with us deployed for our clients in deployments

TerraVerde

ENERGY
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Our Credo & Values

We advocate for the interests of our clients

We are independent of any installer, supplier, or project finance capital source

VeloCity paq news = Velocity good news

We educate our clients regarding project risks and benefits so they can make informed decisions

We are a learn-it-all not a know-it-all team and bring our clients along with us in the learning

We value reputation > revenue

TerraVerde

ENERGY

Our Three Pillars

[ INDEPENDENT
EXECUTION

financial providers.

We are independent of
vendors, installers, and

\ PROCUREMENT
MINDSET

We create and
execute competitive
procurement
processes to create
leverage for public
agencies.

SAVINGS
FOCUSED

We provide
transparent
savings reports with
t
validate financial
benefits.

)

TerraVerde

ENERGY
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Who We Help

» We work with staff members at public agencies
» Seeking to reduce rates, increase reliability, and meet regulatory compliance
» With a desire to understand their options before taking action

ACWAL &5

ACWA Preferred Provider

TerraVerde

ENERGY

Rate/Cost RRe"'?bli,
Control ool esilient,
it Redundant
General
Manager
CHP & GHG Resilient Fleet
Reductions Charging
Regulatory
Compliance

TerraVerde

ENERGY
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TerraVerde Project Process

B o=
sl & ) =
s —
Feasibility Project Project Asset
Assessment Development Implementation Management
Energy Usage Develop RFP Package, Oversee Providers as Performance
Evaluation, System Manage Procurement the Owner’s Rep, Optimization, Active
Sizing, Modeling, Process, Evaluate including Design, System Monitoring
Backup Power Responses, Provide Permitting & Operations &
Assessment Funding & Selection Guidance, Incentives, Maintenance, Revenue
Incentives Evaluation Negotiate Contracts Construction & System  Management, Financial
Financial Projections Commissioning Analysis & Reporting

TerraVerde

ENERGY

Where We Start

- " =

Rate Optimization
Energy Workshop X
Solar Shadow API

Strategic
Energy Planning

TerraVerde

ENERGY
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Attachment 2

TerraVerde

ENERGY

Aduvisor to Public Agencies

Solar - Battery « CHP - Microgrids - Fleet Electrification

14 Years Advising Agencies 130 Public Clients
260 Energy Studies & Assessments 115 Solicitations

Who We are Services
e Independent Energy Advisors e Feasibility
e Fully Transparent e Procurement
e Educating Our Clients o RFP, RFQ, RFI, etc

o Negotiation

o Contract Management
What We Stand For O&M, Asset Management

e Client First Approach ° Solar + Storage, CHP

e Highest & Best Use of Public Funds ACF & Fleet Electrification

e Reliability - Cost Savings « GHG Reduction

e Compliance and Rate Control

Contact

1300 22nd Street, Suite 401
San Francisco, CA 94107

tony@terraverde.energy

Who We Serve

@R D

www.terraverde.energy.

* Water Agencies Click for Case Studies

e Schools https://terraverde.energy/terrablog/
e Government

Acwal QU (Chsa /e



Resilience
Reliability

Reduced Op Ex

TerraVerde

ENERGY

Rate Control
GHG Reduction
Regulatory Compliance

Our Customers

Alameda County Water District
Alameda COE

Amador Water

Arcadia Unified School District
Armona Union Schools
Arvin-Edison Water Storage
BART

Big Pine USD

Burton Elementary

Cajon Valley Union Schools
CalChoice

Calistoga JUSD

Calleguas MWD

CalOP

Caltrain (JPB)

Canigou Capital

Ceres Unified

Chawanakee

Cinnabar Unified

City of Bishop

City of Davis

City of Fairfield

City of Lathrop

City of Rialto

City of Riverside

City of Torrance

City of Woodland

Clovis Unified

Contra Costa Water District
Corcoran Joint Unified
Coronado USD

County of Inyo

County of SLO

Delano UESD

Desert Community Energy
Dos Palos-Oro Loma Unified

Eastern Municipal Water
Eastern Sierra CSD

El Dorado County

El Dorado Irrigation District
EPR Squared

Eureka USD

Facebook

Fallbrook PUD

Farmersville Unified
Fillmore Unified
Firebaugh-Las Deltas Unified
Fontana USD

Fowler Unified

Francis Parker School
Generate Capital

Global Integrated Renewable
Golden Plains Unified
Golden Valley Unified
Groome Transportation
Hemet Unified

HSR

Joshua Basin WD

Jurupa CSD

Kerman Unified

Kern Delta Water District
Kings River Conservation
Kingsburg Joint Union High
Lafayette Elementary
Lakeport USD

Lakeside Union Elementary
Lakeside Water District
Lancaster AEC CEC Grant
Lancaster SD

Las Virgenes Municipal Water
Le Grand Union High School
Lindsay Unified
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Los Altos Elementary
McCormack Baron

MCE

MCE Marin Sanitary District
MCE Monterey Pines

MCE Novato Sanitary District
McSwain Union Elementary
Mendota Unified

Merced City Elementary
Monterey Peninsula Unified
Nevada Irrigation District
Novato Sanitary District
NREL SEIN

Oakland Unified School District
Olivenhain Municipal Water
Orange County WD

Orinda Union Elementary
Pacific Union Elementary
Palm Springs Unified Schools
Palmdale School District
Palmdale Water District

PCE (Peninsula Clean Energy)
Petaluma City Schools
Pittsburg USD
Placentia-Yorba Linda Unified
Placer County Water Agency
Pleasanton Unified

PRIME

Ramona Unified

Rancho California Water
Riverdale Joint Unified
Rowland Water District
Samtrans

San Gabriel County Water
San Ramon Valley Unified
Sanger Unified

ACWA Preferred Provider

TerraVerde

ENERGY

Santa Ana WPA

Santa Clarita Valley Water
SantaFe D

SB Energy

SCPA - Sonoma Clean Power
SDCOE - Lemon Grove School
Sierra Unified

Sierra Vista Charter School
Sonoma COE

South San Joaquin Irrigation
Synergics Energy Services
Taft City

Tamalpais Union High School
Tulare City

Tulare Joint Union High
Turlock Unified

Twin Rivers Unified
Vallecitos Water District
Vallecitos WD

Valley Center MWD

Ventura Energy

Ventura River Water District
Visalia Unified
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 9
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Vote for Special District Member for the Riverside Local
Agency Formation Commission

Staff Recommendation

If desired, rank each of six (6) candidates for the position of Special District Member for the
Riverside Local Agency Formation Commission (LAFCO).

Executive Summary

At the February 24, 2026 meeting, the Board heard a request from San Gorgonio Pass Water
Agency Director Larry Smith, who pointed out there are three Beaumont-area candidates on the
ballot. Director Slawson recommends support of candidate Larry Smith, by ranking him as #1.

Refer to Attachment B, the Special District Selection Committee 2026 Ballot, for the list of
candidates, and rank the candidates. BCVWD Director Daniel Slawson appears on the ballot.

Background

Riverside LAFCO is a regulatory agency in California with county-wide jurisdiction, established
by the State Legislature in 1963 and governed by the Cortese-Knox-Hertzberg Local Government
Reorganization Act of 2000 (Government Code Section 56000 et. seq.) LAFCO was established
to coordinate logical and timely changes in local government boundaries, discourage urban
sprawl and encourage orderly and efficient provision of services, such as water, sewer, and fire
protection, while protecting agricultural lands. Riverside LAFCO is a state-mandated legislative
agency and is independent of county government.

The Board of Supervisors chooses two of its members to serve on LAFCO. The Council of Mayors
chooses two members of city councils to serve as LAFCO members. The presiding officers of
independent special districts in the County select two members. The six county, city and special
district LAFCO members choose the public member.

Summary

The LAFCO Special District Selection Committee (SDSC) vote will be conducted by electronic
mail or regular mail. The ballot must be returned by April 9, 2026. The terms of LAFCO members
are four years and until appointment of a successor or reappointment of the incumbent. The term
is May 4, 2026 through May 6, 2030.

At the regular meeting of January 22, 2026, the Board voted to support Daniel Slawson to stand

for election to this LAFCO term. No additional candidate information has been received. Steve
Corona (Eastern Municipal Water District) is the incumbent.
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At the February 24, 2026 Board of Directors special meeting, during public comment, Larry
Smith of the San Gorgonio Pass Water Agency emphasized the importance of unified
representation from the Pass region. He explained that there are six candidates on the ballot,
with three from the Pass area, which risks splitting the local vote and “virtually handing” the seat
to Southwest Riverside. Smith stressed that LAFCO makes powerful, largely irreversible
decisions, and urged agencies in the region to coalesce behind a single, well-qualified local
candidate so the Pass area has a realistic chance at representation. He also indicated he would
be willing to serve on LAFCO if the region collectively supported him.

The Board then directed staff to bring back options at a future meeting (March 11) so the Board
could consider its direction in light of Smith’s comments. Director Slawson confirmed that he had
earlier been open to nomination for LAFCO, but stated that after hearing Director Smith’s strong
interest in the role, he would like the Board to consider backing Larry Smith instead. Staff provides
the ballot here for the Board to provide formal direction on ranking the candidates on the LAFCO
ballot.

Fiscal Impact

If a BCVWD Board member is elected to the seat, there will be a fiscal impact to be determined.
LAFCO members receive a stipend per meeting; therefore Director per diem for the special district
member would not be paid by BCVWD, but other costs will be incurred including travel,
conferences, and more.

Attachments

1. LAFCO 2026 Ballot Instructions

2. Special District Selection Committee 2026 Ballot (revised)
3. Director Slawson withdrawal letter dated 3/2/2026

4. Candidate Information - Altamirano

Staff Report prepared by Lynda Kerney, Executive Assistant
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Attachment 1

RIVERSIDE LAFCO

February 23, 2026 via electronic mail

2026 SPECIAL DISTRICT SELECTION COMMITTEE (SDSC) BALLOT INSTRUCTIONS FOR
SPECIAL DISTRICT MEMBER OF THE RIVERSIDE LOCAL AGENCY FORMATION
COMMISSION

To Special District Selection Committee Members:

These instructions and attached ballot supersede the previous ballot instructions and ballot dated
February 9, 2026. Please read these instructions carefully before completing your ballot.

As previously announced, a physical meeting of the Special District Selection Committee (SDSC) is not
feasible at this time, therefore, the selection proceedings are being conducted by electronic mail or
regular USPS mail. A nomination period for the position in the title above was opened December 2, 2025,
and closed at 5:00 p.m. on February 2, 2026.

Enclosed you will find your ballot.
LAFCO Regular Special District Member — Western Riverside County: A total of 6 nominations were

received and qualified for this position. One additional nomination was received but recently determined
to be disqualified due to the district represented being outside the Western Region.

All members of the SDSC may cast a ballot for the regular member position.

Pursuant to procedures adopted by the Selection Committee in 2016, the election for the LAFCO regular
position will be conducted using Instant Runoff Voting (IRV). IRV eliminates the requirement for the
expensive and lengthy process of sending out a second runoff ballot to achieve a majority. An example
demonstrating how IRV works is attached.

Please fill out your ballot by ranking each nominee in the order of preference, using “1” for your first
choice, “2” for your second choice and so on. Please note ranking more than one candidate will not work
against your first choice candidate, however, voting for only one candidate is allowed. Do not mark the
same number beside more than one candidate and do not skip numbers.

RIVERSIDE LOCAL AGENCY FORMATION COMMISSION
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 * PHONE (951) 369-0631 * www.lafco.org
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General Instructions and Information:

* Completed ballots must be delivered via electronic mail to gthompson@lafco.org and cc: info@lafco.org, or
hand-delivered or by regular mail addressed to the LAFCO office at 6216 Brockton Avenue, Suite 111-B,
Riverside CA 92506 no later than 5:00 p.m. on April 23, 2026.

e Only the presiding officer or another board member authorized by your board of directors to vote may cast
the ballot. Board members designated by their district board to vote in place of the presiding officer must
provide that authorization (in the form of a resolution or minute order) to LAFCO no later than the time the
ballot is cast. District managers or other staff members may not vote.

e The voting member must print his or her name on the ballot as well as sign and date the certification indicating
he or she is authorized to vote for the district.

e \We must receive a ballot with an original signature. However, if you deliver your ballot via electronic mail, you
may return a scanned copy of the signed ballot by email to gthompson@lafco.org and info@lafco.org .

e Failure to follow these instructions will invalidate the ballot.

Finally, these positions ensure special districts are appropriately represented on our local boards.
Appointments are only valid if ballots representing a quorum, from 29 of our 55 independent special
districts, are returned. Please return your ballots in a timely manner.

If you have any questions, please contact our office at (951) 369-0631.
Sincerely,

G THOMPSON

Executive Officer

Attachments:

2026 Special District Selection Committee — Ballot
Instant Runoff Voting Election Process (IRV)

RIVERSIDE LOCAL AGENCY FORMATION COMMISSION
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 92506 » PHONE (951) 369-0631 *» www.lafco.org

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 208 OF 244



Attachment 2

February 23, 2026 via electronic mail

SPECIAL DISTRICT SELECTION COMMITTEE
Regular Special District Member of the
Local Agency Formation Commission — Western Region

REVISED 2026 BALLOT

Name of District:

Print District Name Here (required)

Certification of voting member:

l, hereby certify that | am (check one):

Print Name Here (required)

[] The presiding officer of the above-named district.

[] A member of the board of the above-named district authorized by the board to vote in place of the
presiding officer. [Authorization: [J previously transmitted [ attached]

Signature (required) Date (required)

LAFCO Regular Special District Member — Western Region
(Term running May 4, 2026 through May 6, 2030)

Please rank the candidates in preferential order, “1” being the first preference, “2” being the second and so on.

Circle rank for each candidate

1 | STEVE PASTOR, Lake Hemet Municipal Water District 1 2 3 4 5 6
2 | LESLIE ALTAMIRANO, Rubidoux Community Services District 1 2 3 4 5 6
3 | STEVE CORONA, Eastern Municipal Water District 1 2 3 4 5 6
4 | LARRY SMITH, San Gorgonio Pass Water Agency 1 2 3 4 5 6
5 | JOHN FLORES, Beaumont-Cherry Valley Rec & Park District 1 2 3 4 5 6
6 | DANIEL SLAWSON, Beaumont-Cherry Valley Water District 1 2 3 4 5 6

Listed in random drawing order conducted on 2/03/2026 at 11:00 a.m.

Completed ballots must be delivered via electronic mail to gthompson@lafco.org and info@lafco.org, or
by regular mail or hand delivered to the LAFCO office at 6216 Brockton Avenue, Suite 111-B, Riverside
CA 92506 no later than 5:00 p.m. on April 23, 2026.
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INSTANT RUNOFF VOTING (IRV) ELECTION PROCESS

Introduction

In 2016, the Special District Selection Committee voted to utilize instant runoff voting
(IRV) for all future elections to select members to the Riverside Local Agency Formation
Commission (LAFCO). IRV is a method of conducting elections with three or more
candidates whereby a majority determines the winner without the need to have a second
ballot/runoff proceeding. A separate runoff election could cause a delay of more than 90
days, as well as causing LAFCO additional expense.

The explanation below and example that follows illustrates how the instant runoff voting
method will be used for determining the winner in a fictional election for the “Porcupine
LAFCQ” Special District Commissioner open seat. A process similar to the one explained
below will be utilized to determine the Riverside LAFCO Special District Member.

Ballot Specifications and Directions to Voters

The ballot will allow a voter to rank candidates in order of preference. All nominated
candidates are listed on the ballot. Voters will vote for candidates by indicating their first-
choice candidate, their second-choice candidate, their third-choice candidate, and so on.

The voter will indicate his/her first choice by marking or circling the number "1" beside a
candidate's name, the second choice by marking or circling the number "2" by that
candidate's name, the third choice by marking the number "3," and so on, for as many
choices as the voter wishes.

Voters are free to rank only one candidate, however, doing so does not offer any
additional advantage to that candidate, as ranking additional candidates cannot help
defeat a voter’s first-choice candidate. Voters must not mark the same number beside
more than one candidate or skip rank numbers.

Ballot Counting

The ballots cast will be tabulated and the result declared by the official responsible for
conducting the election. Votes will be counted for each candidate using the following
procedure:

e The first choice marked on each ballot shall be counted. If any candidate
receives a majority of the first choices, that candidate shall be declared
elected.

e A majority is a number of votes greater than half (50%+1) of the total
number of ballots received.
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e If no candidate receives a majority of first choices, the candidate who
received the fewest first choices shall be eliminated and each vote cast for
that candidate shall be transferred to the next-ranked candidate on that
voter's ballot. If, after this transfer of votes, any candidate has a number of
votes constituting a majority, that candidate shall be declared elected.

e If no candidate receives a majority of votes from the continuing ballots after
a candidate has been eliminated and his/her votes have been transferred
to the next-ranked candidate, the continuing candidate with the fewest votes
from the continuing ballots shall be eliminated. All votes cast for that
candidate shall be transferred to the next-ranked continuing candidate on
each voter's ballot. This process of eliminating candidates and transferring
their votes to the next-ranked continuing candidates shall be repeated until
a candidate receives a majority of the votes from the continuing ballots.
This candidate shall be declared elected.

Example:

Four candidates are running for the Porcupine LAFCO Special District Commissioner
open seat: Paul Alto, Mort Bragg, Charlene Newberry, and Samantha Cruz. 60 ballots
are cast, therefore a candidate needs a majority of 31 votes to win the election:

Alto is ranked #1 on 10 ballots
Bragg is ranked #1 on 25 ballots
Newberry is ranked #1 on 5 ballots
Cruz is ranked #1 on 20 ballots

In the first round no one receives the required majority of 31 votes. Newberry, as the
candidate receiving the fewest first (#1) choice votes, is eliminated. Those 5 ballots that
had Newberry ranked as their first (#1) choice are reviewed for their second (#2) choice.
On those 5 ballots:

e Alto is ranked #2 on 3 of those 5 ballots
e Bragg is ranked #2 on 1 of those 5 ballots
e Cruzis ranked #2 on 1 of the 5 ballots.

These second (#2) choice votes, which are now first (#1) choice votes for the succeeding
candidates, are added to the results of the first (#1) choice count in round one as follows:

e Alto has 10 plus 3 for a total of 13 votes
e Bragg has 25 plus 1 for a total of 26 votes
e Cruz has 20 plus 1 for a total of 21 votes

Thus, in the second round, no one receives the required majority of 31 votes. Alto, as the
candidate receiving the fewest adjusted first (#1) choice votes in this round is eliminated.
Those thirteen ballots that had Alto ranked as their adjusted first (#1) choice are reviewed

2
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for their second (#2) choice, or (third (#3) choice, if adjusted from the previous round). On
those 13 ballots:

e Bragg is ranked #2 (plus one adjusted #1 from the first round) on 8 of those 13
ballots

e Cruzis ranked #2 (plus one adjusted #1 from the first round on 4 of the 13 ballots.
These second (#2) choice or third (#3) choice votes, are now designated as first (#1)
choice votes for the succeeding candidates, and are added to the results of the adjusted
first (#1) choice count from the second round as follows:

e Bragg has 26 plus 8 for a total of 34 votes
e Cruz has 21 plus 4 for a total of 25 votes
e One of the ballots did not pick a second or third choice candidate.

Bragg wins with 34 votes (the required majority was 31) and Cruz is second with 25 votes.
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Attachment 3

Beaumont-Cherry Valley Water District
560 Magnolia Avenue, Beaumont, CA 92223
https://bcvwd.gov

March 2, 2026

Board of Directors

Andy Ramirez Riverside Local Agency Formation Commission
Division 1 Special District Selection Committee Members

Lona Williams
Division 2

; Re: Withdrawal of Candidacy — LAFCO Regular Special District Member (Western
Daniel Slawson _
Division 3 Region)

b Crwingtor: Dear Special District Selection Committee Members,

Division 4
David Hoffman | am writing to formally withdraw my name from consideration as a candidate
Division 5 for the Regular Special District Member — Western Riverside County seat on

the Riverside Local Agency Formation Commission.

After thoughtful consideration, | have determined that it is in the best interest
of the Western Region’s special districts to consolidate support behind a
candidate who brings extensive regional experience and demonstrated
leadership in water governance. Accordingly, | respectfully withdraw my

candidacy and offer my full endorsement of Larry Smith, San
Gorgonio Pass Water Agency.

Director Smith has served with distinction in the water sector and has
consistently demonstrated commitment to collaboration, fiscal responsibility,
and responsible growth management within Riverside County. His experience
representing special districts, particularly within the Western Region, positions
him well to serve effectively on LAFCO and to advocate for sound boundary
and governance decisions impacting our agencies.

| encourage my colleagues to give Director Smith their strong consideration
and support during the Instant Runoff VVoting process.

Thank you for your dedication to representing special districts throughout
Riverside County and for your service in this important selection process.

R ctfully,

Daniel Slawson

Director, Division 3

Beaumont-Cherry Valley Water District

. Tel: (951) 845-9581 | Fax: (951) 845-0159

X Email: info@bcvwd.qgov
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Attachment 4 Received 3/5/2026 - LAFCO Candidate

From: Melissa Trujillo

Sent: Thursday, March 5, 2026 8:45 AM

Cc: Brian Laddusaw

Subject: *EXTERNAL*Riverside LAFCO Special District Regular Member (Western Region) —
Support for Leslie Altamirano

Attachments: Altamirano - Candidate Statement.pdf; Altamirano - Endorsement.pdf

Good morning,

The Rubidoux Community Services District (Rubidoux) respectfully asks for your support of Director
Leslie Altamirano for the Riverside Local Agency Formation Commission (LAFCO) Special District
Regular Member — Western Region seat.

Director Altamirano currently serves as Vice-President of the Rubidoux Board of Directors and previously
served on the Jurupa Valley City Council, where she helped lead major infrastructure and workplace
development initiatives. At Rubidoux, she helps oversee essential public services for approximately
40,000 residents, including water, sewer, fire protection, solid waste, weed abatement, and street
lighting services.

Her combined municipal and special district experience would bring valuable perspectives to LAFCO’s
work in guiding responsible growth and service delivery across Riverside County.

Rubidoux respectfully urges your support of Director Leslie Altamirano for the LAFCO Special District
Regular Member - Western Region seat.

Please see the attached candidate statement and endorsement letter for additional information.

Thank you,

] Melissa Truijillo
Human Resources Generalist/Safety & Facilities Coordinator
Rubidoux Community Services District

3590 Rubidoux Blvd, Jurupa Valley, CA 92509
Phone: (951) 684-7580 ext. 1268

rcsd.org

IMPACT: Integrity, Motivation, Professionalism, Adaptability, Commitment, Teamwork

1
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Rubidoux Community Services District

Board of Directors

Diana Leja, President

Leslie Altamirano, Vice-President
Bernard Murphy

John Skerbelis

Hank Trueba Jr.

General Manager
Brian R. Laddusaw

Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement

CANDIDATE STATEMENT
LESLIE ALTAMIRANO

Rubidoux Community Services District Board of Directors

Leslie Altamirano is seeking election as the Special District Regular Member — Western Region representative on the Riverside Local
Agency Formation Commission (LAFCO). She currently serves as Vice-President of the Rubidoux Community Services District
Board of Directors and is anticipated to serve as Board President in 2027.

A first-generation Latina and graduate of California State University, Dominguez Hills, Leslie earned her degree in Psychology while
operating her own business. Her professional background reflects fiscal discipline, operational oversight, and a strong commitment to
public accountability.

Leslie previously served as a Jurupa Valley City Councilmember, where she helped lead the largest infrastructure investment program
in the city’s history, including the repaving of more than 40 streets. She supported responsible economic development initiatives that
revitalized commercial corridors, expanded retail opportunities, and strengthened the City’s long-term fiscal position.

Most notably, Leslie helped advance the establishment of the region’s first Trade Tech School in partnership with Riverside City
College and local labor unions. This initiative represents a generational investment in workforce development, providing hands-on
training in high-demand skilled trades and creating direct pathways to stable, well-paying careers for local residents. By aligning
education, infrastructure needs, and economic growth, the Trade Tech School reflects Leslie’s commitment to sustainable
development, workforce readiness, and long-term regional prosperity, principles directly aligned with LAFCO’s focus on orderly
growth and service capacity.

At the Rubidoux Community Services District, California’s first community services district, established in 1952, Leslie helps oversee
essential public services for approximately 40,000 residents, including water, sewer, fire protection, solid waste, weed abatement, and
street lighting. She understands the operational, regulatory, and financial complexities facing special districts, particularly in areas of
service reliability, capital improvement planning, and interagency coordination.

LAFCO plays a critical role in overseeing boundary changes, municipal service reviews, sphere of influence determinations, and
orderly growth throughout Riverside County. Leslie brings a practical, balanced perspective grounded in infrastructure planning, fiscal
stewardship, workforce alignment, and transparent governance. She is committed to ensuring that service expansions and jurisdictional
changes are thoughtfully evaluated, financially sound, and in the best long-term interests of residents and ratepayers.

With demonstrated leadership at both the city and special district levels, Leslie Altamirano respectfully seeks your support for the

Riverside LAFCO Special District Regular Member — Western Region seat and looks forward to contributing to responsible growth,
strong local governance, and sustainable public services across the County.

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.0. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org
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Rubidoux Community Services District

Board of Directors

Diana Leja, President

Leslie Altamirano, Vice-President
Bernard Murphy

John Skerbelis

Hank Trueba Jr.

General Manager
Brian R. Laddusaw

Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement
March 5, 2026
To Special District Board Presiding Officers and District Clerks

Re: Endorsement of Leslie Altamirano — Riverside LAFCO Special District Regular Member (Western
Region)

To Whom It May Concern:

The Rubidoux Community Services District (“Rubidoux”) is proud to endorse Director Leslie Altamirano for election to
the Riverside Local Agency Formation Commission (LAFCO) as the Special District Regular Member — Western Region
representative.

Director Altamirano currently serves as Vice-President of the Rubidoux Board of Directors and has been nominated
by our Board to fill the current vacancy for the Western Region seat. She brings to this role meaningful experience in
both municipal and special district governance, along with a demonstrated commitment to responsible infrastructure
planning, fiscal stewardship. and transparent public service.

Prior to her service on the Rubidoux Board, Director Altamirano served as a City Councilmember for the City of Jurupa
Valley, where she helped oversee significant infrastructure investment, economic development initiatives, and long-range
planning efforts. In addition to leading the largest street rehabilitation program in the City’s history, she helped advance
establishment of the region’s first Trade Tech School in partnership with Riverside City College and local labor unions.
This initiative represents a generational investment in workforce development, aligning education, infrastructure demand,
and economic growth to create direct pathways into high-demand skilled trades. Her leadership reflected a forward-looking
approach to land use, capital financing, and sustainable service capacity, core issues regularly evaluated by LAFCO in
boundary changes, municipal service reviews, and sphere of influence determinations.

At Rubidoux, California’s first community services district, established in 1952, Director Altamirano helps govern an
agency providing water, sewer, fire protection, solid waste, weed abatement, and street lighting services to approximately
40,000 residents. Her work at the District involves oversight of complex utility operations, regulatory compliance
obligations, and long-term capital improvement planning. This operational perspective is invaluable to LAFCO’s mandate
to promote orderly development, efficient service delivery, and fiscal responsibility across jurisdictions.

Director Altamirano approaches governance with professionalism, collaboration, and a clear understanding of the balance
between growth, workforce readiness, and service capacity. She recognizes that LAFCO decisions must be grounded in

3590 Rubidoux Blvd. Jurupa Valley, CA92509 P.0.Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org
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Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement

objective analysis, financial sustainability, and the long-term interests of residents and ratepayers throughout Riverside
County.

Rubidoux respectfully urges your support of Leslie Altamirano for the LAFCO Special District Regular Member —
Western Region seat. We are confident she will serve with integrity, diligence, and a strong commitment to sound public

policy.

Should you have any questions, please feel free to contact our office at (951) 684-7580.

Sincerely,

/o A

BRIAN R. LADDUSAW, CPA
General Manager
Rubidoux Community Services District

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 10
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Nominations for California Special Districts Association Board of
Directors, Southern Network Seat C

Staff Recommendation

If desired, one of the following:

A. Nominate a BCVWD Board member or the general manager to stand for election to the
California Special Districts Association (CSDA) Board of Directors

B. Take no action.

Executive Summary

This item was brought back from the Feb. 24, 2026 meeting per direction of President Williams.

The CSDA Elections and Bylaws Committee is seeking any interested elected Board member or
general manager to stand for election to serve the 2027-2029 term. The CSDA Board of Directors
is the governing body responsible for guiding the Association’s legislative and member benefit
programs. There is a significant time commitment to serve on the CSDA Board, including
meetings in Sacramento, service on committees, mandatory attendance at conferences, and
completion of the Leadership Academy. The duties and responsibilities of a CSDA Board member
are outlined in Attachment 2.

Background

BCVWD is a member of the California Special Districts Association (CSDA), a non-profit
organization formed to promote good governance and improved core local services through
professional development, advocacy and other services for all types of independent special
districts. The CSDA is governed by an 18-member Board of Directors elected from the
membership in six geographic networks. BCVWD is part of the Southern Network.

Summary

The incumbent in Southern Network Seat C is Nikki Winslow of the Altadena Library District, who
was appointed to the Seat C vacancy in December, 2025. It is not known if she will be seeking
election to the 2027 term. BCVWD Director Williams applied for appointment to this vacancy in
fall 2025.

In lieu of making a nomination of a BCVWD Board member or general manager, the Board may
choose to cast a vote for another candidate in the election scheduled for June.

Should the Board choose to make a nomination, the deadline for submittal of the nomination is
April 10, 2026 for placement on the ballot.
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Given the current workload of the general manager and the District overall, and the and
the potential fiscal impact, staff recommends no nomination at this time.

Fiscal Impact

If a BCVWD Board member or general manager were elected, potentially significant expenses
would be incurred to fulfill the duties of the office. The fiscal impact to the District would include
registration, travel, accommodations and meals, expenses to / from CSDA conferences and
trainings (such as the Leadership Academy), and potential additional expenses incurred that are
not reimbursed to the elected Board member by CSDA. Additional unknown incidental expenses
and director per diems or staff time will be incurred.

Attachment(s)

1. CSDA Board of Directors Call for Nominations — Seat C
2. CSDA Policy 2.16: Board Commitments & Responsibilities

Staff Report prepared by Lynda Kerney, Executive Assistant
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Attachment 1

California Special
Districts Association

(C|SID]A] Districts Stronger Together

DATE: February 9, 2026

TO: CSDA Voting Member Presidents and General Managers
FROM: CSDA Elections and Bylaws Committee

SUBJECT: g22¢ C?OARD OF DIRECTORS CALL FOR NOMINATIONS

The Elections and Bylaws Committee is looking for Independent Special District Board Members or
their General Managers who are interested in leading the direction of the California Special Districts
Association for the 2027 - 2029 term.

The leadership of CSDA is elected from its six geographical networks. Each of the six networks has
three seats on the Board with staggered 3-year terms. Candidates must be affiliated with an
independent special district that is a CSDA Regular Member in good standing and located within the
geographic network that they seek to represent.

(See attached CSDA Network Map)

The CSDA Board of Directors is the governing body responsible for all policy decisions related to
CSDA’s member services, legislative advocacy, professional development, and other resources for
members. The Board of Directors is crucial to the operation of the Association and to the
representation of the common interests of all California’s special districts before the Legislature and the
State Administration. Serving on the Board requires one’s interest in the issues confronting special
districts statewide.

Commitment and Expectations:

e Attend all Board meetings, usually 4-5 meetings annually, at the CSDA office in Sacramento.

e Participate on at least one committee, meets 3-5 times a year at the CSDA office in
Sacramento.
(CSDA reimburses Directors for their related expenses for Board and committee meetings as
outlined in Board policy).

e Attend, at minimum, the following CSDA annual events: Special Districts Legislative Days -
held in the spring, and the CSDA Annual Conference - held in the fall.
(CSDA does not reimburse expenses for the two conferences even if a Board or committee
meeting is held in conjunction with the event)

e Complete all four modules of CSDA’s Special District Leadership Academy within 2 years of
being elected.
(CSDA does not reimburse expenses for the Academy classes even if a Board or committee
meeting is held in conjunction with the event).
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Nomination Procedures: Any Regular Member district in good standing is eligible to nominate one
person, a board member or managerial employee (as defined by that district's Board of Directors), for
election to the CSDA Board of Directors. A copy of the member district’s resolution or minute
action and Candidate Information Sheet must accompany the nomination. The deadline for
receiving nominations is April 10, 2026. Nominations and supporting documentation may be
mailed or emailed.

Mail: 1112 | Street, Suite 200, Sacramento, CA 95814
Fax: 916.442.7889
E-mail: amberp@csda.net

Once received, nominees will receive a candidate’s letter. The letter will serve as confirmation
that CSDA has received the nomination and will also include campaign guidelines.

CSDA will begin electronic voting on June 9, 2026. All votes must be received through the system no
later than 5:00 p.m. July 24, 2026. The successful candidates will be notified no later than July 31,
2026. All selected Board Members will be introduced at the CSDA Annual Conference in Palm Desert,
CA in August 2026.

Expiring Terms
(See enclosed map for Network breakdown)

Northern Network  Seat C — Fred Ryness, Director, Burney Water District*

Sierra Network Seat C — Pete Kampa, General Manager, Groveland Community Services District*
Bay Area Network Seat C — Antonio Martinez, Director, Contra Costa Water District*
Central Network Seat C — Curtis Jorritsma, General Manager, Hilmar County Water District*

Coastal Network Seat C — Vince Ferrante, Director, Moss Landing Harbor District*
Southern Network Seat C — Nikki Winslow, District Director, Altadena Library District*

(* = Incumbent is running for re-election)

CSDA will be using a web-based online voting system allowing your district to cast your vote
easily and securely. Electronic Ballots will be emailed to the main contact in your district June 9, 2026. All
votes must be received through the system no later than 5:00 p.m. July 24, 2026.

Districts can opt to cast a paper ballot instead; but you must contact Amber Phelen by e-mail
amberp@csda.net by April 24, 2026 in order to ensure that you will receive a paper ballot on time.

CSDA will mail paper ballots on June 9, 2026 per district request only.

If you have any questions, please contact Amber Phelen at amberp@csda.net.
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California Special
Districts Association

(C|SID]A| Districts Stronger Together

2027-2029 TERM BOARD OF DIRECTORS NOMINATION FORM

Name of Candidate:

Title/District:

Mailing Address:

Network: (see map)

Telephone:
(PLEASE BE SURE THE PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE)

Fax:

E-mail:

Return this form, a Board resolution/minute action supporting the candidate, and
Candidate Information Sheet by mail or email to:

CSDA
Attn: Amber Phelen
1112 | Street, Suite 200
Sacramento, CA 95814
(877) 924-2732

amberp@csda.net

DEADLINE FOR RECEIVING NOMINATIONS:

April 10, 2026 at 5:00 p.m.
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California Special
Districts Association

(C|SID]A| Districts Stronger Together

2027-2029 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name:

District/Company:

Title:

Elected/Appointed/Staff:

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

2. What other state-wide associations have you been involved with? (such as CSAC,
ACWA, League, etc.):

3. List your local government involvement (such as LAFCo, Association of
Governments, etc.):

4. List your involvement in civic and/or non-profit organization:

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.
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California Special Districts Association

- DISTRICT NETWORKS

Bay Area
Network

Coastal Network

» Northern Network

P> Sierra Network

Central Network

Southern Network

2026 Board of Directors by Networks

Northern Network

Fred Ryness, Burney Water District

Central Network
Greg Orsini, McKinleyville Community Service District Curtis Jorritsma, Hilmar County Water District

Patrick Ostly, North of River Sanitary District

Kevin Phillips, Paradise Irrigation District Lorenzo Rios, Clovis Veterans Memorial District

Sierra Network

Coastal Network

Steve Palmer, Donner Summit Public Utilities District Scott Duffield, Heritage Ranch Community Services District
Pete Kampa, Groveland Community Services District Vincent Ferrante, Moss Landing Harbor District

Noelle Mattock, E/ Dorado Hills Community Services District Elaine Magner, Pleasant Valley Recreation & Park District
Bay Area Network Southern Network

Kathryn Slater-Carter, San Mateo County Harbor District Don Bartz, Phelon Pinon Hills Community Services District
Ryan Clausnitzer, Alameda County Mosquito Abatement District Jo MacKenzie, Vista Irrigation District

Antonio Martinez, Contra Costa Water District Nikki Winslow, Altadena Library District

Last Updated December 2025
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California Special
Districts Association

ICISIDJA| Districts Stronger Together

Policy 2.16: Board Commitments & Responsibilities

Overview:

The Board of Directors is responsible for ensuring the Association’s long-term financial
stability and integrity. Directors ensure the Association fulfills its mission to promote
good governance and improved core local services through professional development,
advocacy and other services for all types of independent special districts. In order to
foster the Association’s continued viability and growth, effective member engagement
and sufficient revenue are essential. Accordingly, Directors pledge to be active
participants and promote the Association and its services.

Core Commitments:
1. Support the approved CSDA mission statement, vision statement, and
Board beliefs.

Advocate for the Association and its members.
Serve as a part of a unified governing body.
Govern within Board policies, standards and ethics.

Dedicate the time and energy necessary to be effective.

S S I

Represent and make policy decisions based on the impact to the entire
special districts community.

7. Respect the individual views of Directors, then collectively support Board
decisions.

8. Communicate as a cohesive Board of Directors with a common vision and
voice.

9. Operate with the highest standards of integrity and trust.

Date Approved: 11/8/2013

Date Amended: 03/13/2015, 11/13/15, 09/02/16, 01/20/17, 01/19/18, 1/17/2020
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California Special
Districts Association
[C|S|D]A| Districts Stronger Together

Duties & Responsibilities:
General Participation
1. Regularly attend Board meetings — a Board member may be dismissed
after three unexcused absences.

2. Actively participate in decision-making by being familiar with issues and
prepared to address all agenda items.

3. Participate in setting CSDA policy, budget approval and establishing the
direction for the Association through the Strategic Plan.

4. Actively participate as a member of at least one and no more than two
CSDA committees — Board Officers may participate in more than two
committees as required in the CSDA Bylaws and Board Policy Manual.

5. Attend the Association’s annual conference and legislative days and
participate in other meetings/events.

Governance & Training
1. Complete all four modules of CSDA’s Special District Leadership

Academy (SDLA) within 2 years of being elected/appointed to the CSDA
Board of Directors prior to the expiration of a CSDA Board Member’s full-
term of office. If not completed by the end of the full-term, the CSDA
Board Member shall be ineligible to run for re-election on the CSDA Board
of Directors unless they are registered to attend the next available SDLA
event.

2. Attend Board member orientation training provided by CSDA.

3. Provide CSDA electronic certificates for posting on the CSDA website
indicating current and successful completion of AB1234 (Ethics Training),
AB1825 (Harassment Prevention Training), and graduation from the
CSDA Special District Leadership Academy (SDLA).

Association Programs
1. Actively understand and encourage participation in CSDA partner
programs (SDRMA, CSDA Finance Corporation, SDLF) as well as other
CSDA endorsed services within your district, chapter, Network service
area and statewide.

Date Approved: 11/8/2013

Date Amended: 03/13/2015, 11/13/15, 09/02/16, 01/20/17, 01/19/18, 1/17/2020
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California Special
Districts Association

ICISIDJA| Districts Stronger Together

CEO Performance Evaluation

1.

Complete and submit the annual Chief Executive Officer (CEO)
performance evaluation form by the designated due date. A written
request to be excused from submitting the CEO evaluation form may be
submitted to the CSDA President for consideration. The CSDA President
shall determine if the request is approved or denied using Board Policy:
2.17-Excused Absences as guidance. If the CEO evaluation is not
completed by a CSDA Board Member that has not been excused, that
individual shall be ineligible to run for re-election on the CSDA Board of
Directors upon completion of their term.

Advocacy, Recruitment & Retention

1.

Encourage timely responses from your district and service area to CSDA
legislative calls to action and other grassroots efforts. Play an active
grassroots role within your service area and participate in grassroots
campaigns coordinated by CSDA.

Advocate for CSDA with an emphasis on building relationships and
furthering the understanding/awareness of special districts and the
Association within your service area, chapter and statewide.

Promote CSDA membership and engagement opportunities in ways
appropriate within your service area (i.e. sponsorships, advertisers,
exhibitors, speakers, professional development opportunities, services,
programs, etc.).

Finance

. Read and understand CSDA financial statements and otherwise assist

the Board in fulfilling its fiduciary responsibility.

Date Approved: 11/8/2013

Date Amended: 03/13/2015, 11/13/15, 09/02/16, 01/20/17, 01/19/18, 1/17/2020
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 11
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Update: Status of Water Reuse Plans and Recycled Water Partnership with
the City of Beaumont: 3rd Amendment to Dopudja and Wells contract

Staff Recommendation

1. Direct staff to continue coordination with the City of Beaumont regarding recycled water
program development.
2. Receive and file this report.

Executive Summary

On March 3, 2026, the City of Beaumont City Council approved the Third Amendment to the
Professional Services Agreement with Dopudja & Wells Consulting related to evaluation and
development of the City’s recycled water program. The amendment extends the agreement
through December 7, 2028 and increases the contract amount by $75,000, for a revised total not-
to-exceed amount of $225,000.

According to the City’s staff report, the consultant provides senior advisory services related to
evaluation of outside sales of recycled water, including financial modeling, infrastructure planning,
and policy development. The additional work will support ongoing recycled water program
development, including updated projections, infrastructure feasibility evaluation, policy
refinement, and coordination with regional stakeholders.

Background

The Beaumont-Cherry Valley Water District (BCVWD) has long recognized recycled water as a
drought-resilient local supply and has invested more than $40 million in a non-potable water
distribution system, including pipelines, reservoirs, and control infrastructure designed to deliver
recycled water from the City of Beaumont’'s wastewater treatment plant to landscape irrigation
and other non-potable demands.

In June 2019, BCVWD and the City of Beaumont entered into a Memorandum of Understanding
(MOU) to pursue cooperative planning for recycled water use. Since that time, District and City
staff, consultants, and legal counsel have participated in technical and policy discussions
regarding potential recycled water supply, regulatory requirements, and infrastructure needs. In
recent years, the City has advanced several related efforts, including preparation of an Adaptive
Management and Mitigation Plan (AMMP) and evaluation of wastewater discharge requirements
associated with a Water Code Section 1211 Change Petition to the State Water Resources
Control Board.

In addition to these regulatory efforts, the City entered into a Professional Services Agreement

with Dopudja & Wells Consulting in December 2023 to provide senior advisory services related
to evaluation of outside sales of recycled water. The original agreement established a not-to-
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exceed amount of $74,880. Subsequent amendments extended the agreement term and
increased compensation to support ongoing advisory work related to recycled water program
planning and negotiations.

The BCVWD Board most recently received a comprehensive update on the Status of Water
Reuse Plans and Recycled Water Partnership at the September 11, 2025 Special Board Meeting.
BCVWD continues to engage with the City and the San Gorgonio Pass Water Agency (SGPWA)
on a strategy that ensures environmental compliance, regulatory certainty, and fair cost allocation.
Per Board direction, District staff has paused capital expenditures on recycled water delivery
infrastructure pending execution of a formal agreement with the City and confirmation of supply
availability and quality.

Discussion

City Council action

At its meeting of March 3, 2026, the City Council approved the Third Amendment to the Dopudja
& Wells Consulting agreement. The amendment would:

e Extend the contract term through December 7, 2028
e Increase the total not-to-exceed compensation by $75,000, bringing the total agreement
value to $225,000

According to the City staff report, the consultant’s scope of work includes:
e Review of supporting documentation and recycled water agreements
Interviews with City staff and Council subcommittee members
Evaluation of recycled water availability and conceptual infrastructure improvements
Cost-benefit analysis and financial projections
Development of draft policy memorandums and final recommendations
Project management and coordination support

The City indicates that continued consultant services are needed to support the transition from
initial evaluation and conceptual planning to negotiation, policy development, and infrastructure
implementation phases of the recycled water program.

The additional funding is intended to support:

Updated financial projections reflecting evolving water market conditions
Infrastructure feasibility evaluation

Policy development and refinement

Stakeholder coordination with regional agencies

Executive-level advisory services to support City Council decision-making

Implications for BCVWD

The City’s continued consultant engagement indicates that the recycled water program remains
under evaluation and development. The consultant’s work appears focused on financial modeling,
policy considerations, and infrastructure planning associated with potential recycled water
distribution.
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For BCVWD, the project remains important as a potential future local water supply source that
could offset potable water demand for irrigation and other non-potable uses.

Of note, many of the analytical tasks included in the consultant’'s scope—such as evaluation of
infrastructure alternatives, cost-benefit analysis, and financial projections—are foundational
elements typically considered prior to establishing pricing structures for recycled water supplies.

Staff anticipates the City’s financial projections will take into consideration rate-based funding and
District and City Developer Impact Fee (capacity charges / facilities fees) funding components so
far collected and to be collected in the future.

The District will continue monitoring the City’s progress and participating in discussions related to
recycled water program development, including potential partnership opportunities and future
infrastructure coordination.

Fiscal Impact

There is no direct fiscal impact to BCVWD associated with the City’s contract amendment.
However, development of recycled water supply could have long-term implications for the
District’s Capital Improvement Program (CIP) and future water supply portfolio. Staff will

continue evaluating potential infrastructure and operational considerations as more information
becomes available.

Attachments
1. City of Beaumont 3/3/2026 Staff Report

Staff Report prepared by Dan Jaggers, General Manager

2026-03-11 BCVWD REGULAR MEETING AGENDA - PAGE 230 OF 244



Attachment 1

BEAUMONT Staff Report

—CALIFORNIA—

TO: Honorable Mayor and Members of the City Council

FROM: Thaxton Van Belle, Water Reclamation Director

BY: Darron Usher, Principal Management Analyst

DATE: March 3, 2026

SUBJECT: Approval of Third Amendment to Agreement with Dopudja & Wells
Consulting

Description: Approve the Third Amendment to the Agreement for Professional Services
with Dopudja & Wells Consulting, extending the term of the agreement through
December 7, 2028, and increasing the total not-to-exceed compensation amount by
$75,000 to a grand total of $225,000.

Background and Analysis:

On December 7, 2023, the City entered into an Agreement for Professional Services
with Dopudja & Wells Consulting to provide senior advisory services related to the
evaluation of outside sales of recycled water. The original agreement established a not-
to-exceed amount of $74,880.

The First Amendment extended the term of the agreement to March 8, 2026, and the
Second Amendment increased the total compensation to $150,000 to allow the
continuation of professional advisory and technical services.

The agreement scope includes, but is not limited to:
o Review of existing supporting documentation and recycled water agreements
e Interviews with City staff and Council subcommittee members
« Evaluation of recycled water availability and conceptual infrastructure
improvements
o Cost-benefit analysis and financial projections
« Development of draft policy memorandums and final recommendations
e Project management and coordination support

As the City continues to evaluate long-term recycled water strategies, potential
partnerships, infrastructure planning, and policy development, staff has identified the
need for ongoing specialized advisory services. The recycled water initiative involves
coordination with multiple regional agencies, complex financial modeling, infrastructure
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feasibility considerations, and policy-level decision-making that requires subject matter
expertise.

The proposed Third Amendment will:
1. Extend the term of the agreement through December 7, 2028, ensuring continuity
of professional services during implementation and negotiation phases; and
2. Increase the total not-to-exceed compensation amount by $75,000 to support
additional advisory services, updated financial modeling, infrastructure
evaluation, policy refinement, stakeholder coordination, and implementation
support.

This extension provides stability and continuity as the City transitions from evaluation
and conceptual planning into more defined negotiation, policy adoption, and
infrastructure implementation phases. Maintaining the consultant ensures institutional
knowledge is retained and avoids delays associated with procuring and onboarding a
new consultant.

The additional funding will allow the City to obtain updated projections reflecting
changing water market conditions, regulatory requirements, and infrastructure costs, as
well as continued executive-level advisory services necessary to support Council
direction.

Strategic Plan Alignment
This item aligns with the City’s Strategic Plan goals related to infrastructure planning,
fiscal sustainability, and long-term water resource management (Goal 4.1).

Fiscal Impact:

The estimated cost of preparing this staff report is $300.

The Third Amendment increases the total not-to-exceed compensation under the
agreement by $75,000. Funds are available within the applicable Water/\WWastewater
professional services budget, 700-4050-7068.

No additional General Fund impact is anticipated beyond budgeted appropriations.

Recommended Action:

Approve the Third Amendment to the Agreement for Professional Services with
Dopudja & Wells Consulting to extend the term of the agreement through December 31,
2028 and increase the total not-to-exceed compensation amount by $75,000, for a
revised total contract amount of $225,000; and
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 12
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem

Staff Recommendation

If desired, offer a motion to approve:

I move that the Board pre-approve the attendance of all directors at these events for purposes of per
diem and reimbursement of associated reasonable and necessary expenses per District policy:
(List specific events for approval and any conditions such as cap on expenses)

Executive Summary

Event attendance is governed by BCVWD Policies and Procedures Manual Policy 4060 Training,
Education and Conferences, and Policy 4065 Remuneration / Director Per Diem Fees. Cost control is
provided by Policies 4070 Payment or Reimbursement of Expenses Incurred on District Business and
Policy 4075 Expenditure / Reimbursement Procedure. The Board is responsible for evaluating director
attendance at upcoming events for possible pre-approval or approval after attendance for compensation
and / or expense reimbursement pursuant to these policies.

Directors desiring to attend events not specifically enumerated and preauthorized by BCVWD policy
should obtain pre-approval via vote of the Board in order to receive a per diem and/or expense
reimbursement. The Board may vote to pre-approve any selected activities that are not preapproved.
Estimated expenses for travel are provided but may vary. The Board may set any cap or limitations as
deemed appropriate to comport with the “reasonable and necessary” doctrine. Expenses listed in the
Travel / Event Plan as enumerated below will be assumed by staff to be authorized / preapproved.
Expenses beyond those in the Travel / Event Plan will be presented to the Board for approval.

Per Government Code 53232.3(d), Directors will either prepare a written report for distribution to the
Board or make a verbal report during the next regular meeting of the Board.

Upcoming Events

For registration of attendance at any event, Board members should contact the Administrative Assistant.

Following are activities and events that are, may already be, or can be voted to be preapproved for per
diem and/or expense reimbursement for attendance. The Board may set any limitations or caps on
authorized expenses as desired.

1 -SAVE THE DATE
Aug. 3-6, 2026 41st Tri-State Seminar
Aug. 14, 2026 Building Industry Association of Southern California Water Conference
Aug. 24 — Aug. 27, 2026 CSDA Annual Conference & Exhibitor Showcase
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2 - NEW EVENTS

DATE / TIME EVENT A DIRECTOR INTEREST
Wed. April 1 Beaumont Chamber of Commerce Breakfast COVINGTON | HOFFMAN
7:30 —9am At the Morongo Golf Club at Tukwet Canyon
CEEEGTAL S|_oeaker. Chris Gray, I?eputy Execytlve RAMIREZ | SLAWSON

Director, Western Regional Council of
Preapproved | Gayernments (see Attachment 2) WILLIAMS
(Table A, 7)
$25 per person
Please advise the Administrative Assistant 8 days in advance if
you would like to attend. The breakfasts are the first Wednesday
of each month.

DATE / TIME | EVENT B - Conflicts with 5/13 Board Meeting DIRECTOR INTEREST
Mon-Thu CSDA 2026 Special District Leadership Academy COVINGTON | HOFFMAN
May 11- 14 | Embassy Suites by Hilton San Diego Bay

601 Pacific Highway, San Diego RAMIREZ SLAWSON

APPROVAL Monday, May 11 — Wednesday, May 13 (Returning attendees)

Monday, May 11 — Thursday, May 14 (first time attendees)
Preapproved : WILLIAMS
(Table A, 13) $825 Early Bird (before Apr. 10)
The Leadership Academy offers curriculum-based training built
around the essential partnership between board members and
general managers. Designed for both new and seasoned board
members, our groundbreaking curriculum equips attendees with
the knowledge and skills necessary to lead effectively and
uphold vital governance responsibilities. This conference
fosters collaborative leadership and sets a strong foundation for
achieving shared goals within your special district.

TRAVEL PLAN: Estimated cost per conference attendee (San Diego May 11 - 14)

Conference registration with meal package (early bird - prior to 4/10/26) $ 825.00

Hotel [check in 5/11/26, check out 5/14 (3 nights @ $199 +tax and fees) est.] $ 716.40

Hotel Parking ($70 per day x 4 days) (valet only, no self parking available) $ 280.00

Meals and incidentals (3.5 days: 2 dinners, 2 lunches (those not included with conference

meal package) (US GSA San Diego per diem $36 per dinner / $23 lunch / $22 breakfast) $ 118.00

Transportation: driving personal vehicle 226 miles RT @ 72.5 cents mile - IRS rate) (2.25 hour

drive) $ 163.85

Director per diem (4 days @ $296.40 per day) $ 1,185.60

Estimated total cost per conference attendee: | $ 3,288.85

DATE / TIME | EVENT C DIRECTOR INTEREST
Tue May 19 | CSDA Webinar: Vision to Action: Special District Planning | COVINGTON | HOFFMAN
10 -11:30 am | for Impact

$0 / FREE RAMIREZ | SLAWSON
APPROVAL | presenter: Jacob Green, Jacob Green & Associates, Inc. YES

Learn how to create and implement effective strategic plans
Preapproved that align boards, staff, and community goals with measurable WILLIAMS
(Table A, 10) outcomes.
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DATE /TIME | EVENTD DIRECTOR INTEREST
Wed, May 20 | Building Industry Association Inland Empire COVINGTON HOFFMAN
210 4:30 p.m. | Mid Year Economic Update 2026
Cost: $125 (estimated
R ( ) RAMIREZ SLAWSON
- Skyview Event Center
Re\‘;(‘)‘t';es 5257 Wineville Ave Jurupa Valley, CA 91752 WILLIAMS
Keynote Speaker:
Scott Wild, Senior Vice President
John Burns Research and Consulting, Inc.
DATE / TIME | EVENT E DIRECTOR INTEREST
Thu May 21 | CSDA Webinar: Bridge the Gap: Interim Financing COVINGTON | HOFFMAN
10-11am | Solutions for your Agency’s Needs
$0/FREE RAMIREZ | SLAWSON
APPROVAL | presenter: Stefan Morton, Municipal Finance Corporation YES
Temporary or unexpected funding gaps can increase costs,
P_Fezrp;\mq%d delay critical infrastructure, and affect your district’s ability to WILLIAMS
(Table A, 10) best serve your communities. Learn how special districts can
leverage short-term debt to keep projects on track and maintain
critical cashflow for agency operations.
DATE / TIME | EVENTF DIRECTOR INTEREST
Wed May 27 | CSDA Virtual Workshop: Organizational Development
Thu May 28 | TWO DAYS | $265 COVINGTON | HOFFMAN
9 am - Noon | Presenter: Justin Scott-Coe, Monte Vista Water District
This workshop will help leaders conduct an overall RAMIREZ SLAWSON
APPROVAL organizational assessment of their district, provide a primer on YES
strategic planning, and instruct on the best practices for
P_Featl)lpp;\O\q%d leadership development and team building. We will also explore WILLIAMS
(Table A, 10) how to handle inevitable changes in your organization,
implement effective performance management strategies,
promote employee engagement, and handle conflict resolution,
including managing disputes and fostering an environment of
effective collaboration.
DATE / TIME | EVENT G DIRECTOR INTEREST
Tue Jun 9 CSDA Webinar: From Policy to Practice: Implementing COVINGTON | HOFFMAN
10to 11 am | Effective Reserve Strategies
$0/ FREE RAMIREZ | SLAWSON
APPROVAL | presenter: Josh Byerrum, Platinum Strategies, Inc. YES
How do special districts turn reserve policies into real-world
?{ggf;p;\o‘q%? financial stability? This session explores the journey from WILLIAMS

drafting a reserve policy to implementing it effectively. Learn
how to set appropriate reserve levels, communicate their
purpose, and ensure compliance. We’ll discuss best practices,
common pitfalls, and practical strategies for managing reserves
to support operations, capital projects, and long-term
sustainability. Whether you’re updating your policy or starting
from scratch, you’ll leave with actionable steps to strengthen
your district’s financial foundation
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DATE/TIME | EVENTH DIRECTOR INTEREST

Aug 3to 6 41st Annual Tri-State Seminar COVINGTON
Monday - South Point Hotel, Las Vegas HOFFMAN
Thursday $99 per person / Reservation deadline: July 18
Tri-State continues to evolve, change, adapt, and expand while RAMIREZ SLAWSON
APPROVAL remaining true to our mission of providing quality education and
training at an affordable price. We offer diverse technical sessions
Preapproved to our attendees looking for continuing education. WILLIAMS
Table A, 19
Tri-State Seminar 2026: Total Cost estimated between $2,403 to $2,656 per attendee
Estimated cost per conference attendee (in-person):
Conference registration (no meals included) (Early Bird until 7/15) $ 99.00
Hotel [check in 8/3, check out 8/6 (3 nights @ $95 +tax and fees) est.] $ 485.25
Meals and incidentals. Conference registration does not include any meals. (3.5 days: 3 dinners, 4 lunches, 4
breakfasts (US GSA Las Vegas per diem $36 per dinner / $23 lunch / $22 breakfast) $ 288.00
Director per diem (4 days @ $296.4 per day) $ 1,185.60
Total for Conference: | $ 2,057.85
Transportation Option 1: Driving personal vehicle 476 miles RT @ .725 cents mile - IRS rate) $ 345.10
Transportation Option 2: Rental car (economy class) to / from Enterprise Banning
Pick up on Mon 8/3 at 9 am. To get to conference registration at 2 p.m. $ 970.00
Return car on Fri 8/7 at 8 a.m. (conference ends at 4 p.m. on Thu, but Banning does not offer after hours returns)
Mileage (driving personal vehicle from Admin Office to Enterprise Banning, RT) $ 5.80
Fuel for rental car: 240 miles @ $4.61 per gallon (California, per AAA) (25 mpg) $ 44.26
Fuel for rental car: 240 miles @ $3.69 per gallon (Nevada, per AAA) (25 mpg) $ 3542
Total estimated cost of Option 2 (Rental Car) | $ 355.48
Transportation Option 3: Airfare ONT to LAS RT (Tri-State has free airport shuttle) $ 280.00
ONT airport parking (Lot 5 & 6 - 4 days), mileage to/from airport $ 80.00
Mileage (personal vehicle to/from ONT, 80 miles RT) $ 58.00
Taxi, rideshare (6 rides estimated) (no rental car preapproved for this destination) $ 180.00
Estimated cost Transportation Option 3 (Airfare) | $ 598.00
Option 3A: Transportation add-on: Las Vegas rental car (requires separate preapproval) $ 318.00
Rental car fuel (estimated driving 55 miles) $ 8.12
The Board may desire to preapprove a rental car as reasonable and necessary. Note that policy 4070.5.1(b)
dictates a rental car shall be shared if reasonable.
Estimated cost for adding a rental car in Las Vegas | $ 326.12
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unless a change in director interest / attendance / RSVP is made known

3 - ON CALENDAR

These events will not be reviewed at the meeting

Engineering Workshop to be rescheduled

DATE / TIME | EVENT I (Conflicts with 3/26 Engineering Workshop) DIRECTOR INTEREST
Thu Mar 26 | March 26: Water Education Foundation: Water 101
8:30-5 Workshop COVINGTON | HOFFMAN
Fri Mar. 27 | Location: Sacramento State Alumni Association YES
Tour $259 (Program, no tour)
RAMIREZ SLAWSON
APPROVAL | The annual Water 101 Workshop details the history, YES
geography, legal and political facets of water in California as
Pre_?pb;:ro'&/ed well as hot topics currently facing the state. W"'Yl'égMS
L(' a 21 & Taught by some of the leading policy and legal experts in
|ne252 California, the one-day workshop gives attendees a deeper
) understanding of the state’s most precious natural resource.
March 27: Optional Watershed Tour
Departs from WEF office in Sacramento
$495 (both program and Tour)
A ‘watershed’ journey from the foothills of the Sierra Nevada,
along the American River and into the Sacramento-San
Joaquin Delta. Led by Foundation staff and other experts, the
tour in part will highlight efforts to replumb the local water
management system to better handle the effects of climate
change in a “Supershed Approach” that stretches from the
headwaters to the valley floor.
Estimated cost per attendee - WEF Water 101
Program and Tour registration (March 27 Tour) $ 495.00
Hotel 1 (Hampton Inn) (1 nights @$165/nt +tax and fees) $ 206.25
Hotel 2 (Marriott Courtyard Sacramento Airport Natomas) (2 nights @$165/nt +tax and fees) $ 412.50
OPTION: If choosing 3 nights at the Courtyard rather than staying closer to the Workshop
at the Hampton Inn, the Board may desire to preapprove a rental car as reasonable and
necessary. Note that policy 4070.5.1(b) dictates a rental car shall be shared if
reasonable. Rental car fees, and fuel (free parking at WEF office): $ 180.00
Transportation: Airfare to/from ONT to Sacramento Airport (SMF) $ 220.00
Transportation: ONT Airport Parking (Lot 6 long term = $20 per day) $ 60.00
Transportation: Mileage to/from ONT (78 miles RT/ $0.725 per mile) $ 56.55
Transportation: Rideshare to/from SMF and hotels $ 120.00
Meals and incidentals notincluded (2 dinners, 1 lunch, 1 breakfast) (US GSA Sacramento $ 117.00
per diem $36 per dinner/ $23 lunch / $22 breakfast) '
Director per diem (3 days @ $296.40 per day) $ 889.20
Estimated cost per conference attendee: | $ 2,756.50
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4 — At-a-Glance

Estimated COWIN | HOFF FAM SLAW WILL
dal EVENT Cost Noe? GTOM MAN IREZ 30N |AMS
18-Mar |SDRMA Spring Education Day {Sacramento) $ 142535
26-Mar |WEFWater 101 (Sacramenta) % 2,83550 YES YES YES
26-Mar _[Chamber Citizen of the Year NO
1-Apr Beaumaont Chamber Breakfast 3 25.00
r 9/11-14 |CSDA Special District Leadership Academy $ 3.288.00
18-May |CSDAWebinar: Vizion to Action L - Y¥ES
20-May |BIA Inland Empire Economic Update % 125,00 | REQ
21-May |C5DAwebinar; Bridgethe Gap 5 - Y¥ES
r 9/27-28 |CEDAVirtualWorkshop: Organizational Developmt $ 265.00 YES
S-lun CSDAwebinar; Effective Reserve Strategies 5 & YES
v 8/3-6  |TriState Seminar(Las Vedas) $ 2,656.00
(APR = Approved by vote) (NOT = Not approved) {REQ = Vote required for approval)

*Director Ramirez requested fo be registered for all webinars

Fiscal Impact

The fiscal impact will depend on the number of directors attending an event and the event costs.

Budget Tracking 2026

Training, Education and Travel FY 2026 Approved Budget: $63,400

As of this date

Expenditures Budget Remaining

Percent expended

2/28/2026

$8,802.69 $54,597.31

13.9%

The Fiscal Impact table represents all items received by AP as of February 28, 2026.

Attachments

1. Beaumont Chamber Breakfast
2. Three-month Look-Ahead: March, April, and May 2026
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Attachment 1

S Beaumont Chamber WKWy
OF COMMERCE

Good Morning o

Beaumont <

April 1, 2026 Morongo Golf Club at Tukwet Canyon
7:30- 9:00 am 36211 Champions Dr, Beaumont

\)\’Ing

CHRIS GRAY

Deputy Executive Director,
Western Regional Council of Governments

Woud\y Sponsorey by

Limited seating.

$25 members; $30 non-members \\lld}\ﬂp(! ('dn\(.)Ln
and all reservations made after

Tuesday, March 31at 1 pm. 4001 C'C)lorado o

Pay via thes@R code, Yugaipa, CA

www beaumontcachamber.com, 909-446-0405

or call 951-845-8541 www.wildwoodcanyonvilla.com

"Building a Better Community,
One Business at a Time."

THANK YOU TO OUR SUSTAINING MEMBERS
BEAUMONT CHERRY VALLEY RECREATION & PARK DISTRICT * BEAUMONT POINTE * CAL BAPTIST UNIVERSITY * CITY OF

\ BEAUMONT * DESERT EDGE VETERANS OF FOREIGN WARS, POST 233 * DESERT LAWN MEMORIAL PARK & FUNERAL HOME
\ . § KODIAK PAINTING, INC. * MARKARIAN LAW GROUP * ORBIS REAL ESTATE PARTNERS * RUDOLPH'S * TIMBERLINE BENEFITS ‘
\ \ L in J .ll N N |

TiM MORAN AUTO GROUP * UNITED LEGWEAR & APPAREL DISTRIBUTION * WASTE MANAGEMENT
i el | EnateElla s S N AEE . O R OEE O SRR S WSS O PR S
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Beaumont-Cherry Valley Water District

Regular Board Meeting Item 13b
March 11, 2026

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Reports from BCVWD Standing Committees:

i. Finance & Audit Committee
ii. Personnel Committee

Staff Recommendation: None. Information only

Executive Summary: BCVWD’s two Standing Committees meet monthly. Complete approved
minutes of the meetings are available on the District’'s website. Summaries below were
generated by artificial intelligence.

Finance & Audit Committee — February 5, 2026 | Chairperson David Hoffman

The Committee reviewed the December 2025 Check Register. During review of the Preliminary
December 2025 Budget Variance Reports, the December 31, 2025 Cash and Investment Balance
Report, and the January 2026 Check Register, Chair Hoffman noted the positive year-end fiscal
position, highlighting approximately $6.6 million in favorable variance and characterizing 2025 as
a strong financial year driven by higher-than-anticipated grant revenues and interest income.
Director Wiliams commented that the District's performance exceeded expectations and
suggested the District’s financial strength may benefit ratepayers in the future.

Finance Manager Bill Clayton reminded that the December figures remain preliminary pending
year-end closing adjustments. At Chair Hoffman’s request, staff discussed the 2026 outlook,
including anticipated capital expenditures. Efforts to pursue external funding continue. Field
Operations staff reported that material prices remain elevated, though increases appear to be
stabilizing. Supplier contracts will be rebid, and updated pricing information will be presented at a
future meeting.

The Committee discussed investment performance and policy constraints. Staff explained the
portfolio emphasizes safety and liquidity in accordance with the Investment Policy. Investments
are concentrated in highly rated fixed-income instruments, and commodities such as precious
metals are not permitted. Staff clarified that differences between book and market values reflect
accounting standards rather than realized gains or losses. LAIF earnings for the fourth quarter
will be reflected in subsequent reporting.

Staff responded to Committee inquiries regarding several specific expenditures, including aerial
photography services associated with Urban Water Use Objectives compliance; reimbursable
service installation costs for Palm Innovation Academy; GIS services charged against developer
deposits; 24-hour monitoring services; ultrasonic flow meters supporting system measurement
accuracy; and inspection of the District’'s FM-200 fire suppression system.

The Committee reviewed expense and per diem claims and the Director Event Attendance report
without substantive discussion. The Committee received and filed the Fiscal Year 2025 Operating
Budget Carryover review, noting that no qualifying operating budget carryovers were identified.

Staff presented the proposed rescission of the Employment of Consultants and Employment of
Outside Contractors policies, with consolidation into a revised and renumbered Policy 5080
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Purchasing. The primary revision involves updating purchasing thresholds established in 2009
to reflect substantially increased costs. Staff emphasized that the recommended $75,000 GM
approval threshold remains conservative relative to peer agencies and does not diminish Board
oversight. Additional refinements clarify delegated authority, procurement methods,
documentation requirements, cooperative purchasing, sole source procedures, emergency
purchases, and change order controls. Directors Williams and Hoffman expressed support for
modernizing the policy framework.

Quarterly reports were received regarding policy tracking progress, year-to-date electric costs for
pumping groundwater, contract expenditures, title report requests, and grant activity. The policy
dashboard reflects near completion of the comprehensive policy review process, with the
Reserves Policy anticipated for future consideration. General Manager Jaggers suggested that
future electric cost reports include a consolidated annual total for clearer trend analysis. Staff
reported submission of a joint generator grant application with Riverside County and described
ongoing internal coordination to monitor grant opportunities.

Personnel Committee — February 17, 2026 | Chairperson John Covington

HR and Risk Manager Ren Berioso presented the January 2026 Human Resources Report: The
District currently employs 47, with a January monthly turnover rate of 0%. Two recruitment
efforts—Administrative Clerk and Customer Service Representative | — closed in January. Chair
Covington inquired about staffing levels relative to the Fiscal Year 2026 budget. General Manager
Jaggers referenced the addition of the Clerk position and a part-time position to assist with a
planned retirement transition. Total staffing is projected at 46 once all positions are filled.

The Committee conducted substantial review of proposed revisions to Policy 3225, Employee
Leave Donations Program. The policy, adopted in 2019, has never been utilized due to restrictive
qualification language. The proposed revisions are the result of a five-month collaborative process
involving executive management, department heads, employee representatives, and legal
counsel. The intent is to expand eligibility while maintaining safeguards to protect the District from
liability and misuse. Discussion centered on expanded qualifying events, and whether
probationary employees could be eligible at the GM’s discretion. Directors asked clarifying
questions regarding probationary status, leave accrual practices, and review of attendance
history. Staff explained that approval authority would rest with the GM, who would evaluate
requests holistically.

The Committee discussed financial mechanics of leave conversion: donated leave would be
converted based on the donor’s hourly rate to preserve financial neutrality. Chair Covington raised
concerns about potential inequities between sick leave cash-out at 50 percent value and donation
at full value. Additional discussion addressed whether donations should be limited to vacation
leave, the feasibility of a leave bank model, caps on donations, payroll administration, tax
implications, and proportional return of unused leave. Finance staff indicated administrative
tracking is manageable.

President Williams asked about confidentiality and staff clarified that medical information would
be reviewed internally only by HR and the General Manager, with the burden of proof on the
requesting employee. Employee Association representative Luis Lomeli suggested use of a
formal request form and written response process to promote clarity. He also questioned how
denial determinations based on attendance or employment record review would be
communicated without being perceived as punitive. The Committee directed staff to return with
Policy 3225 at the April 21, 2026 meeting.

Staff Report prepared by Lynda Kerney, Executive Assistant and Chat GPT
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