





comprehensive buildout demand analysis, replacing earlier limited projections, to
better reflect recent growth trends, land use planning, and state conservation
mandates. The analysis evaluated future water demands to support infrastructure
planning, financial sustainability, and consistency with City, County, and regional
planning efforts.

Jaggers described how staff analyzed land use zoning within the City of Beaumont
General Plan and the County of Riverside Pass Area Plan, identifying known
development projects and assumed demand areas across the District's sphere of
influence. He explained that staff evaluated three conservation scenarios—no
conservation, medium conservation, and maximum conservation—and selected a
middle-range scenario as the most reasonable planning assumption, noting that
planning to the most aggressive conservation target could risk underbuilding
infrastructure while planning to no conservation could overestimate demand.

Staff reviewed current versus projected future demands, noting that full buildout
demand projections ranged from approximately 16,000 to 22,000 acre-feet per year
depending on conservation assumptions. Jaggers emphasized that recent data
showed continued issuance of new meters without corresponding increases in overall
water production. Despite the addition of more than 4,300 meters since 2018, total
annual production has remained relatively stable, which he attributed to a combination
of conservation measures, changes in landscaping practices, improved irrigation
efficiency, drought-related behavior changes, and reduced grading activity during
slower development periods.

The demand analysis informed identification of required facilities, including wells,
reservoirs, pipelines, and treatment capacity, and updated infrastructure costs were
applied to support fair cost allocation and financial planning. Jaggers noted that this
work formed the foundation for the District's Capacity Charge Study and would also
support future UWMP updates. He stated that the analysis supports sustainable
growth while aligning with state conservation regulations and allows the District to
adjust projections as implementation of the conservation framework becomes clearer.

Director Ramirez asked how conservation regulations might affect customers with
larger yards and how the District planned to communicate those impacts. Jaggers
responded that the State’s initial focus is on indoor water use reductions, with outdoor
landscape efficiency standards adjusting later. He explained that outdoor water
budgets are calculated using evapotranspiration data and landscape efficiency factors,
and that enforcement mechanisms used by other agencies rely on tiered water
budgets. He stated that the District has begun communicating with homeowners’
associations and is evaluating additional outreach and data updates to better
understand irrigable areas and compliance thresholds.

Director Covington questioned how water production could remain stable despite
significant increases in meter connections. Jaggers explained that factors such as
improved irrigation technology, reduced turf, changing homeowner preferences,
drought conditions, and decreased grading activity likely contributed to the trend.
Director Hoffman observed that the number of meters increased by approximately 17
to 18 percent over several years while consumption remained relatively flat and
commented that inefficiencies in irrigation systems, both public and private, present
opportunities for further conservation improvements.

Vice President Williams asked whether the District's transition to AMI/AMR meters
affected conservation outcomes. Jaggers said that production data reflects water
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pumped at the wellhead and is unaffected by meter accuracy, but that newer meters
improve billing accuracy by reducing apparent losses. He noted that while improved
metering benefits system accountability, it does not reduce production and may result
in higher measured usage at the customer level. He stated that staff anticipates further
analysis over the next one to two years to establish baselines, identify high water
users, and target education and efficiency measures before considering additional rate
or enforcement actions.

Presentation of Draft District Water Capacity Charges (Facilities Fees) and Water
Supply Fee Study by Raftelis Financial Consultants, Discussion of
Miscellaneous Fees (Administrative Cost Recoveries), and Consideration of
Setting a Time and Place for a Public Hearing

The presentation was intended to familiarize the Board with the study prepared by
Raftelis Financial Consultants, and the proposed revisions to the District's
Miscellaneous Fees. Finance Manager William Clayton stated that the District’s water
capacity charges (formerly known as Facilities Fees) had not been updated since 2007
and that the analysis was necessary to ensure equity between existing customers and
new development, financial sustainability, and compliance with state law.

Clayton described the purpose and legal framework of capacity charges, explaining
that they are one-time charges imposed on new connections or expanded service
requests to recover the cost of growth-related infrastructure. He emphasized that
capacity charges must comply with the Mitigation Fee Act, requiring a nexus between
new development, infrastructure costs, and proportional benefit. The charges are
designed to ensure that growth-related capital costs are not shifted to existing
ratepayers.

John Wright from Raftelis Financial Consultants reviewed the methodology used in the
study, noting that the incremental cost method was selected because the District will
need to construct significant new infrastructure to serve projected growth. He
explained that the analysis incorporated updated water demand projections, revised
equivalent dwelling unit (EDU) assumptions based on recent usage data, and a
planning horizon through system buildout. Approximately 20,000 incremental EDUs
were assumed for planning purposes.

Wright reviewed projected infrastructure costs associated with growth, including wells,
treatment facilities, recycled water facilities, transmission, storage, pumping, and
pressure regulation. Total growth-related capital costs were adjusted to account for
previously collected but unspent capacity charges and the removal of certain water
supply costs no longer included in the capital improvement program. The resulting net
cost basis for the capacity charge calculation was approximately $221.5 million.

Wright summarized the proposed capacity charges, noting that the draft study
calculated a proposed single-family residential capacity charge of $11,077 per EDU,
compared to the current charge of $10,122, and a proposed multi-family residential
charge of $6,646 per unit, maintaining the District's existing 60 percent equivalency.
He emphasized that the study establishes the maximum legally defensible charge and
that the Board retains discretion to adopt a lower amount if desired.

Clayton then reviewed proposed revisions to the District's Miscellaneous Fees, which
are intended to recover the cost of customer-specific and regulatory services. A cost-
of-service review was conducted. He presented proposed updated baseline fees with
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a multi-year escalator for selected items based on the Engineering News Record
index. The Finance and Audit Committee had reviewed the proposed fee updates.

Director Covington asked whether adopting the full calculated capacity charge was
mandatory or discretionary. Clayton responded that the Board is not required to adopt
the maximum charge and may consider policy, economic, or development-related
factors when determining the final adopted amount. Director Hoffman asked how the
proposed capacity charges compared to those of neighboring agencies, and staff
responded that comparative data would be provided prior to the public hearing.

Director Ramirez asked how the proposed charges and fees might affect housing
affordability and development timing. General Manager Jaggers responded that
capacity charges are a small component of overall development costs and are
intended to ensure that growth pays for the infrastructure it requires, rather than
shifting those costs to existing customers. He noted that the District last updated
capacity charges nearly two decades ago and that incremental adjustments over time
help avoid larger increases in the future.

Vice President Williams asked whether the proposed miscellaneous fees would apply
uniformly or vary based on actual costs incurred. Staff explained that many fees are
structured as deposits or cost-recovery charges and are reconciled based on actual
staff time, materials, and third-party costs, while others are flat fees where costs are
predictable. Staff also clarified that fees not subject to escalation would continue to be
reviewed annually.

The Board set a Public Hearing Date of December 10, 2025 at 6 p.m.
to consider Implementation of the water Capacity Charges and
Miscellaneous Fees by the following roll-call vote:

MOVED: Williams SECONDED: Hoffman | APPROVED 4-0
AYES: Covington, Hoffman, Slawson, Williams
NOES: None

ABSTAIN: None

ABSENT: Ramirez

. Request for Will-Serve Letter Extension for Riverside County Assessor’s Parcel
Nos. 405-230-006 and 405-230-010 located on Brookside Avenue, east of Nancy
Avenue (Further Identified as Cherry Valley Storage) in the Community of Cherry
Valley

Director Ramirez stated that he resides near the project location and recused himself,
leaving the meeting room for the duration of the discussion.

Associate Civil Engineer Evan Ward presented a request for an extension of a
previously approved Will-Serve Letter for the Cherry Valley Storage project. A Will-
Serve Letter had been approved for the project under a prior applicant but had since
expired. The current request reflects a change in ownership, with the new applicant
carrying forward the same project without substantive changes.

The proposed development is a self-storage and RV storage facility consisting of 13
single-story storage buildings, five RV canopies, and associated landscaping across
two parcels. The project includes demolition of an existing single-family residence. The
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site is located within the District’'s existing service boundary and pressure zone and
can be served by existing potable and non-potable infrastructure along Brookside
Avenue.

The total estimated water demand for the project is 2.2 equivalent dwelling units
(EDUs), based on domestic and irrigation demands associated with the site plan and
landscaping. Because one parcel contains an existing residence historically served by
the District, the applicant will receive a credit of one EDU. Ward noted that the
applicant is currently proceeding through the District's plan check process for the
proposed water connections.

Director Covington asked whether the request should be considered a new Will-Serve
Letter or an extension due to the change in applicant. Jaggers responded that while
the ownership had changed, the underlying project remained the same, and treating
the request as an extension was a conservative and appropriate approach.

The Board approved a Will-Serve Letter Extension for the Cherry
Valley Storage development located on Riverside County Assessor’s
Parcel Nos. 4056-230-006 and 405-230-010, within the Community of
Cherry Valley located on Brookside Avenue east of Nancy Avenue with
conditions as enumerated by the following roll-call vote:

MOVED: Hoffman SECONDED: Covington | APPROVED 3-0-1
AYES: Covington, Hoffman, Williams

NOES: None

ABSTAIN: None

ABSENT: Slawson, Ramirez (due to recusal)

. NOT ADOPTED: Resolution 2025-__: Authorizing an Amendment to the 2025-
2029 Capital Improvement Budget for the 2.0 Million Gallon Noble Water Storage
Tank Il Project (T-3040-0001)

General Manager Jaggers explained there are multiple issues related to the bidding
process and requested Board direction. Steven Flower, District legal counsel, was in
attendance and provided legal advice regarding bid withdrawal and applicable
provisions of the Public Contract Code.

Director of Engineering Mark Swanson gave an overview of the Noble Tank Il Project,
a companion tank to the existing facility in the 3040 pressure zone intended to improve
operational reliability and fire supply. The Notice Inviting Bids was issued on
September 12, 2025. Three bids were received and opened on October 20. Spiess
Construction was identified as the apparent low bidder. The following day, Spiess
Construction submitted a formal request to withdraw its bid, citing a material mistake.

Upon receipt of the withdrawal request, District staff consulted with legal counsel, who
advised that the withdrawal request met the statutory criteria for relief under the Public
Contract Code because it was timely and based on a material error. The District would
likely be unsuccessful in enforcing the bid bond under these circumstances.

Staff outlined the remaining bid amounts and explained that awarding the project to

the second-lowest bidder would substantially exceed the originally approved project
budget. Swanson reviewed estimated total project costs, including construction,
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contingency, and soft costs, and clarified the proposed budget amendment amount of
$4,752,500. The project would be funded from capacity charges.

Counsel Flower reiterated that, under the Public Contract Code, the most prudent
course of action was to relieve the low bidder given the prompt identification and
notification of a material mistake. In response to a question from Director Ramirez, he
explained that bid bonds are intended to secure a bidder’s obligation to enter into a
contract absent a qualifying mistake, and that recovery on the bond would generally
not be successful in cases involving an honest, material error.

Director Ramirez asked expressed concern about where the line is drawn for allowable
mistakes. Legal counsel responded that bid bonds apply to the bidding process only,
while performance issues after award are covered by separate performance bonds.

Director Covington asked whether Spiess Construction would be eligible to participate
in future bidding if the project were rebid. Legal counsel explained that the applicable
statute prohibits a bidder who claims a qualifying mistake from participating in further
bidding on the same project, without specifying a time limitation. He further clarified
that the prohibition applies to participation in bidding on that project.

In response to Directors Covington and Ramirez, staff described the District's
extensive outreach efforts during the solicitation process, including advertising through
procurement platforms and direct outreach to known tank contractors and bidders on
comparable regional projects. Staff explained that rebidding the project does not
guarantee lower pricing or additional bidders, as there are relatively few contractors
capable of constructing large, welded steel water storage tanks, along with prevailing
economic conditions.

The Board discussed the risks associated with both awarding the contract to the
second-lowest bidder and rebidding the project. Directors acknowledged that
rebidding could result in similar or higher bids but also noted that the cost difference
between the lowest and second-lowest bids was significant. Staff advised that if the
Board chose to rebid, staff would consider extending timelines and conducting
additional outreach to maximize competition.

The Board rejected all bids and directed staff to rebid the Noble Tank I/
Project by the following roll-call vote:

MOVED: Williams SECONDED: Covington | APPROVED 4-0
AYES: Covington, Hoffman, Ramirez, Williams
NOES: None

ABSTAIN: None

ABSENT: Slawson

. Resolution 2025-35 Approval of Wind Down Agreement Between Beaumont-
Cherry Valley Water District and Tri Pointe Homes IE-SD, Inc. (formerly Pardee
Homes) for the Sundance Development

General Manager Jaggers explained that the Sundance project, which has been
underway for more than 20 years, is nearing completion and that the proposed
agreement is intended to formally close out remaining obligations between the parties,
consistent with prior Board direction, including matters discussed in closed session.
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Staff summarized the key elements of the Wind Down Agreement, noting that it
resolves outstanding property, infrastructure, and financial items. The agreement
provides for the conveyance of Well Sites 25 and 26 to the District, which have been
operated by the District but not previously deeded. Ownership of these existing wells
would be transferred to the District, providing long-term operational benefit and
resolving title issues associated with the development.

Three pipelines were installed by the developer and oversized at the District's request
in line with District needs, Jaggers explained. He recommended approval of the
requested reimbursement, per the agreement which includes a reimbursement
payment of $173,761 to Tri Pointe Homes for the differential cost of that oversizing:

Size :
PPL # | Description I(}Zg%th r;g;gr;d for gglei:]ss'tzjlded Secc);SL:[ested
e[| w] w]  sesm
2 23;%8:8? Viey pigEling 5,310 12" 16" $117,437
TOTAL $173,761

The reimbursement amount is supported by backup documentation included in the
agenda and that the payment would be funded from capacity charges, as the
oversizing benefited the District’s regional system, Swanson explained.

The agreement also includes the District’'s release of interest in four undeveloped
parcels that were originally reserved as potential well sites. Subsequent well siting
studies and updated water quality data indicated those locations are no longer
strategically desirable, in part due to the risk of chromium-6 contamination and
associated treatment costs. Releasing these parcels allows the developer to proceed
with residential development while aligning the District’s resources with higher-priority
well locations.

Additional provisions of the Wind Down Agreement include the release of remaining
performance bonds and deposits upon project closeout and mutual releases of claims
between the District and Tri Pointe Homes. Staff noted that the agreement had been
reviewed and approved by legal counsel of both parties and that it provides a
comprehensive and final resolution of the Sundance Development.

Michael Heishman of Tri-Pointe Homes addressed the Board and expressed
appreciation for the collaborative effort to conclude the long-running project.

The Board adopted Resolution 2025-35 Approval of Wind Down
Agreement Between Beaumont-Cherry Valley Water District and Tri
Pointe Homes IE-SD, Inc. (formerly Pardee Homes) for the Sundance
Development rejected all bids and authorized the General Manager to
execute the agreement and any related documents necessary to
implement the terms of the agreement by the following roll-call vote:
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8.

10.

MOVED: Ramirez SECONDED: Hoffman | APPROVED 4-0
AYES: Covington, Hoffman, Ramirez, Williams
NOES: None

ABSTAIN: None

ABSENT: Slawson

Update on California State Water Resources Control Board Hexavalent
Chromium Regulation, Impacts to BCVWD, and Path to Compliance

Vice President Wiliams moved to table ltem 8 to the next meeting, but General
Manager Jaggers advised the report was important. Williams withdrew her motion.

Jaggers reported that the District submitted a compliance plan to the Division of
Drinking Water regarding hexavalent chromium. Following a recent inquiry from staff
about the status of that plan, the District received a response from the Division
indicating that the plan is still under review and that no final determination has been
made. The correspondence also notified the District that recent sampling results
exceeded the maximum contaminant level (MCL) for hexavalent chromium, triggering
a state-mandated public notification requirement by October 31. Several nearby
agencies also received similar notices, and staff prepared a notification letter using
the State’s template, supplemented with additional District-specific information. The
customer notification was scheduled to be distributed on Friday.

Jaggers further explained that the elevated hexavalent chromium levels are limited in
scope and do not affect the entire system. He reported that one well currently pumping
has detected hexavalent chromium slightly above the MCL, while another well with
detections is connected to the non-potable system and therefore not subject to the
regulation, and a third well is offline due to ongoing drilling activities. In response to
Board questions, he confirmed that the exceedance was minimal and that the District
is not currently out of compliance, but is required to notify customers based on
regulatory thresholds. Staff has been conducting background sampling, is prepared to
respond to customer inquiries, and will provide further updates to the Board as needed.

Topic List for Future Meetings

Director Ramirez requested revisiting Policy 4065.4 to allow him to receive
compensation for attending the San Gorgonio Pass Water Agency meetings. Vice
President Williams noted that appointments are determined by the President.

Announcements
Vice President Williams called attention to the following announcements:
e Collaborative Agencies Committee: Wednesday, Nov. 5 at 5 p.m.

e Finance & Audit Committee meeting: Thursday, Nov. 6 at 3 p.m.

¢ District office will be closed Tuesday, Nov.11 in observance of Veterans Day
e Regular Board Meeting: Wednesday, Nov. 12 at 6 p.m.

e Personnel Committee: Tuesday, Nov. 18 at 4:30 p.m.

e Engineering Workshop: Thursday, Nov. 20 at 6 p.m. (date change due to
holiday)

e District office will be closed Thursday, Nov.27 for Thanksgiving Day
e Beaumont Basin Watermaster Committee: Wednesday, Dec. 3 at 11 a.m.
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11. Recessed to Closed Session: 9:15 p.m.
Vice President Williams announced the following Closed Session items:

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: Recycled water generated by the City of Beaumont Wastewater
Treatment Plant
Agency Negotiator: Dan Jaggers, General Manager
Under Negotiation: Price and terms of payment

b. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Initiation of litigation pursuant to Government Code Section 54956.9(d)(4)
One case

c. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code Section 54947
Title: General Manager

Reconvene in Open Session: 10:11 p.m.
12. Report on Action Taken During Closed Session

Vice President Williams announced there was no reportable action taken in Closed
Session.

13. Adjournment
Vice President Williams adjourned the meeting at 10:11 p.m.

: N r
Director Dani\aj,éawson, President Director @Qamirez, Secretary
to the Board of Directors of the to the Board of Directors of the

Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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