
BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

NOTICE AND AGENDA 
REGULAR MEETING OF THE BOARD OF DIRECTORS

ENGINEERING WORKSHOP

This meeting is hereby noticed pursuant to 
California Government Code Section 54950 et. seq. 

Thursday, March 27, 2025 - 6:00 p.m.
560 Magnolia Avenue, Beaumont, CA 92223

TELECONFERENCE NOTICE
The BCVWD Board of Directors will attend in person at the BCVWD Administrative Office 

and/or via Zoom video teleconference pursuant to Government Code 54953 et. seq.

To access the Zoom conference, use the link below: 
https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09

To telephone in, please dial: (669) 900-9128
Enter Meeting ID: 843 1855 9070 | Enter Passcode: 113552

For Public Comment, use the “Raise Hand” feature on the video call when 
prompted. If dialing in, dial *9 to “Raise Hand” when prompted

Meeting materials are available on the BCVWD’s website:
https://bcvwd.gov/document-category/regular-board-agendas/

BCVWD provides remote attendance options primarily as a matter of 
convenience to the public. Unless a Board member is attending remotely 
pursuant to provisions of GC 54953 et. seq., BCVWD will not stop or 
suspend its in-person public meeting should a technological interruption 
occur with respect to the Zoom teleconference or call-in line listed on the 
agenda. Members of the public are encouraged to attend BCVWD meetings 
in person at the above address, or remotely using the options listed.
Members of the Public are not required to provide identifying information in 
order to attend public meetings. Through the link above, the Zoom platform 
requests entry of a name and email address, and BCVWD is unable to 
modify this requirement.
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Call to Order: President Slawson 

Pledge of Allegiance: Director Covington 

Invocation: President Slawson 

Announcement and Verification of 
Remote Meeting Participation (if any) 
Pursuant to AB 2449 or GC 54953(b) 

Roll Call 
and Introduction of Staff Members Present 

Public Comment 

PUBLIC COMMENT:  RAISE HAND OR PRESS *9 to request to speak when prompted. If 
you are present in the Board Room, please fill out a Request to Speak card and deliver it 
to the Recording Secretary. 

At this time, any person may address the Board of Directors on matters within its jurisdiction.  However, 
state law prohibits the Board from discussing or taking action on any item not listed on the agenda. Any 
non-agenda matters that require action will be referred to Staff for a report and possible action at a 
subsequent meeting.  

Please limit your comments to three minutes.  Sharing or passing time to another speaker is not 
permitted. 

ACTION ITEMS 

Action may be taken on any item on the agenda. Information on the following items is included in 
the full Agenda Packet.

1. Adjustments to the Agenda: In accordance with Government Code Section 54954.2, 
additions to the agenda require a 2/3 vote of the legislative body, or if less than 2/3 of the 
members are present, a unanimous vote of those members present, which makes the 
determination that there is a need to take action, and the need to take action arose after the 
posting of the agenda.

a. Item(s) to be removed or continued from the Agenda
b. Emergency Item(s) to be added to the Agenda
c. Changes to the order of the agenda

2. Resolution 2025-__: Amending the District’s Policies and Procedures Manual (pages 5
- 26)

a. Policy   7001 Acceptable Use Policy (pages 5 - 21) 

b. Policy   7002 Bring Your Own Device (pages 22 - 26) 

BCVWD ENGINEERING WORKSHOP – MARCH 27, 2025

Roll Call - Board of Directors 

President Daniel Slawson

Vice President Lona Williams

Secretary Andy Ramirez

Treasurer David Hoffman

Member John Covington
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3. Consideration of Action in Support or Opposition of California Legislation (pages 27
- 107)

4. Selection of Consultant(s) for On-Call Engineering Services and authorization of
expenditures (pages 108 -116)

5. Selection of Consultant(s) for On-Call Geotechnical and Environmental Services and
authorization of expenditures  (pages 117 - 127)

6. New California State Water Resources Control Board Hexavalent Chromium
Regulation, Impacts to BCVWD, and Path to Compliance (pages 128 - 139)

7. Riverside Local Agency Formation Commission Announcement: Seeking
Applicants to serve as a Regular or Public Member (no staff report) (page140)

8. Topic List for Future Meetings

Item requested Date of request Requester

A Report on Alternative Energy Sources and 
Storage

1/23/2025 Ramirez 

9. Announcements
Check the meeting agenda for location and/or teleconference information:

Beaumont Basin Watermaster Committee: Wednesday, Apr. 2 at 11 a.m. 

Regular Board Meeting: Wednesday, Apr. 9 at 6 p.m. 

Town Hall Meeting: Thursday, Apr. 10 at 6 p.m. 

Personnel Committee: Tuesday, Apr. 15 at 4:30 p.m. (Note change of time – pending 
Board approval) 

Engineering Workshop: Thursday, Apr. 24 at 6 p.m. (Public Hearing) 

Beaumont Basin Watermaster Committee: Wednesday, Apr. 2 at 11 a.m. 

Finance & Audit Committee meeting: Thursday, May 1 at 3 p.m. 

Collaborative Agencies meeting: Wednesday, May 7 at 5 p.m. 

10. Closed Session

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: Recycled water generated by the City of Beaumont Wastewater Treatment
Plant
Agency Negotiator: Dan Jaggers, General Manager
Under Negotiation: Price and terms of payment
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b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: APN 418240009
Agency Negotiator: Dan Jaggers, General Manager
Under Negotiation: Price and terms of payment

c. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: Sites Reservoir and water rights associated therewith
Agency Negotiator: Dan Jaggers, General Manager
Under Negotiations: Continued participation in financial support of the Project

11. Report on Action Taken During Closed Session

12. Adjournment

NOTICES 

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are disclosable public 
records distributed to all or a majority of the members of the Beaumont-Cherry Valley Water District Board 
of Directors in connection with a matter subject to discussion or consideration at an open meeting of the 
Board of Directors are available for public inspection in the District's office, at 560 Magnolia Avenue, 
Beaumont, California ("District Office”) during business hours, Monday through Thursday from 7:30 a.m. to 
5 p.m. If such writings are distributed to members of the Board less than 72 hours prior to the meeting, they 
will be available from the District Office at the same time or within 24 hours’ time as they are distributed to 
Board Members, except that if such writings are distributed one hour prior to, or during the meeting, they 
can be made available in the Board Room at the District Office. Materials may also be available on the 
District’s website: https://bcvwd.gov/. (GC 54957.5) 

REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown Act), 
revisions to this Agenda may be made up to 72 hours before the Board Meeting, if necessary, after mailings 
are completed.  Interested persons wishing to receive a copy of the set Agenda may pick one up at the 
District's Main Office, located at 560 Magnolia Avenue, Beaumont, California, up to 72 hours prior to the 
Board Regular Meeting. 

REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code §54954.2(a), and the 
Americans with Disabilities Act (ADA), requests for a disability related modification or accommodation, 
including auxiliary aids or services, in order to attend or participate in a meeting, should be made to the 
District Office. Notification of at least 48 hours in advance of the meeting will generally enable staff to make 
reasonable arrangements to ensure accessibility.  The Office may be contacted by telephone at (951) 845-
9581, email at info@bcvwd.gov or in writing at the Beaumont-Cherry Valley Water District, 560 Magnolia 
Avenue, Beaumont, California 92223. 

CERTIFICATION OF POSTING 

A copy of the foregoing notice was posted near the regular meeting place of the Board of Directors of 
Beaumont-Cherry Valley Water District and to its website at least 72 hours in advance of the meeting 
(Government Code §54954.2(a)). 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

March 27, 2025
Item 2

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Resolution 2025-__: Amending the District’s Policies and Procedures 
Manual:

a. Policy   7001 Acceptable Use Policy
b. Policy   7002 Bring Your Own Device

Staff Recommendation

Adopt Resolution 2025-__ Amending the District’s Policies and Procedures Manual. 

Executive Summary

As part of the ongoing updates to the District’s Policies and Procedures Manual, staff identified 
various administrative policies that require addition or revision. Staff requests consideration for 
establishment of the new Information Technology policies as recommended. Following this staff 
report are individual summaries of the proposed policies. 

Background

On March 18, 2009, the Board of Directors adopted Resolution 2009-05, establishing a Policies 
and Procedures Manual applicable to the Board of Directors and District staff. The document has 
been updated periodically as needed over the years, and in 2018, the Personnel Committee 
directed staff to review, revise and update all polices in order of priority based on safety and legal 
standards. Staff has worked to address policies individually and has produced drafts based on 
advice of legal counsel, changes in state and federal law, and review of sample policies from the 
Association of California Water Agencies / Joint Powers Insurance Authority (ACWA/JPIA), the 
California Special Districts Association (CSDA), and other water districts and local agencies. 

At the November 19, 2024 meeting, the Director of IT requested the Personnel Committee to 
review the Employee IT Policy Handbook to ensure alignment with the District’s strategic goals, 
legal requirements, and regulatory standards. In partnership with IT, Human Resources (HR) staff 
facilitated the review and presented the proposed policy drafts to Legal Counsel to ensure 
compliance with applicable labor laws. The handbook and the IT and Cybersecurity Policy 
Manual, both updated annually, outline technology policies, security measures, and employee 
expectations aligned with the NIST framework and industry best practices. These efforts have 
strengthened BCVWD’s cybersecurity framework and contributed to the District receiving the 
Municipal Information Systems Association of California (MISAC)award for excellence in IT 
governance for the past two years.

At the March 18, 2025, Personnel Committee meeting, Human Resources (HR) staff presented 
the proposed IT policies to establish clear guidelines for the secure and compliant use of personal 
devices in District operations and for the responsible and secure use of Beaumont-Cherry Valley 
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Water District’s (BCVWD) IT resources. Following a comprehensive review, the Personnel 
Committee recommended forwarding the draft policies to the next Regular Board meeting for 
further discussion and consideration.

Summary / Action

Consider the following new and revised policies to the BCVWD Policies and Procedures 
Manual:

New Policy to be established:

A Policy 7001 Acceptable Use Policy

B Policy 7002 Bring Your Own Device

Fiscal Impact: Please refer to the attached staff reports for fiscal impact.

Attachments

Proposed Resolution 2025-__  with clean draft attachments:

Policy 7001 Acceptable Use Policy

Policy 7002 Bring Your Own Device

700 Acceptable Use Policy

Staff Report

Proposed Policy 7001 Acceptable Use Policy

National Institute of Standards and Technology (NIST) Fact Sheet

California Public Records Act

7002 Bring Your Own Device

Staff Report

Proposed Policy 7002 Bring Your Own Device
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ATTACHMENT 1 DRAFT Resolution

RESOLUTION 2025-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
BEAUMONT-CHERRY VALLEY WATER DISTRICT
AMENDING THE DISTRICT’S POLICIES AND PROCEDURES 
MANUAL

WHEREAS, on March 18, 2009 the Board of Directors of the Beaumont-Cherry Valley Water District 
adopted Resolution 2009-05, establishing a Policy and Procedures Manual applicable to Board of 
Directors and District staff; and

WHEREAS, upon review and discussion, the Personnel Committee of the Board of Directors 
recommended revisions to the Policy and Procedures Manual based on advice given by the Director 
of Information Technology and the District’s legal counsel; and

WHEREAS, the Board of Directors has reviewed and considered the revisions to the subject policies 
attached hereto and listed below,  finds the new policies relevant and acceptable, and it to be in the 
best interests of the District that the following actions be taken,

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley 
Water District as follows: 

The BCVWD Policies and Procedures Manual sections are established per the attached exhibits as 
indicated below:

New Policy:

A 7001 Acceptable Use Policy

B 7002 Bring Your Own Device

ADOPTED this ______ day of ____________, ________, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: 

DRAFT UNTIL APPROVED  DRAFT UNTIL APPROVED
_____________________________ _________________________________

Director Daniel Slawson, President of the Director Andy Ramirez, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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POLICY TITLE: ACCEPTABLE USE POLICY 
POLICY NUMBER:  7001 

7001.1 Introduction. Beaumont-Cherry Valley Water District (BCVWD) relies on Information 
Technology (IT) resources as essential tools for conducting business efficiently and securely. This 
policy ensures these resources are used responsibly, ethically, and in alignment with the National 
Institute of Standards and Technology (NIST) principles, which provide a framework for cybersecurity 
and data protection. As a California Special District, BCVWD adheres to state regulations, including 
compliance with the California Public Records Act (CPRA) to ensure transparency and accountability 
in public records management.

7001.2 Purpose. The purpose of this policy is to define acceptable use of BCVWD’s IT resources,
safeguard District assets, and prevent unauthorized use that could compromise security, productivity, or
compliance with legal and regulatory requirements.

7001.3 Scope. This policy applies to all employees, contractors, and third parties who access
BCVWD’s IT resources, including but not limited to computers, networks, email systems, internet services,
and mobile devices. 

7001.4 Policy Details
7001.4.1 General Use

a. District IT resources are to be used solely for authorized business purposes in support of
BCVWD’s mission.

b. Limited personal use of District IT resources is permitted, provided it does not interfere with
work responsibilities, compromise security, or violate District policies.

c. Employees must not use District IT resources for personal gain, solicitation, or activities that
could reflect negatively on BCVWD.

7001.4.2 Security and Confidentiality
a. Employees must safeguard District data and IT resources from unauthorized access,

disclosure, alteration, or destruction, in compliance with NIST guidelines and applicable
California laws.

b. Employees must immediately report suspected security incidents, including unauthorized
access, data breaches, or loss of District devices, to the IT Department.

c. Employees must immediately adhere to Policy 7006: Password (policy) and secure
authentication methods to access IT resources.

d. Employees must report incidents through the district’s designated incident reporting system
or by contacting the IT Department directly for immediate assistance.

     7001.4.3 Prohibited Activities
a. Employees are prohibited from using District IT resources to:

Access, create, or distribute offensive, discriminatory, or illegal content.
Download or install unauthorized software or access malicious websites.
Violate copyright laws or intellectual property rights.
Develop, implement, or access artificial intelligence (AI) or Internet of Things (IoT)
technologies without prior approval from the IT Department and compliance with
relevant District policies.
Store District data on personal cloud services (e.g., Google Drive, Dropbox) or
external devices unless explicitly authorized by the IT Department.

b. Employees must not disable, or bypass IT security controls implemented by the District).

7001.4.4 Internet and Email Use
a. Internet access provided by BCVWD is intended for business use. Excessive or inappropriate
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personal internet usage is not permitted.
b. Email communications must comply with Policy 7004 Email and Communication , maintaining

professionalism and security.
c. Personal email accounts must not be used for District-related business, nor should personal

email be accessed on District devices unless explicitly authorized.
d. Employees must adhere to Policy 7005 Internet and Social Media Policy when accessing or

engaging on social media platforms using District IT resources.

7001.4.5 Monitoring Privacy
a. BCVWD reserves the right to monitor and audit the use of IT resources to ensure compliance

with this policy. Monitoring will be conducted in accordance with applicable laws and District
procedures.

b. Employees should have no expectation of privacy when using District IT resources.

7001.4.6 Compliance with Local and State Laws
a. Employees must comply with applicable state and local laws governing IT resource use,

including public records laws such as the California Public Records Act (CPRA).
b. Use of District IT resources for political advocacy, lobbying, or other activities restricted by

public agencies is prohibited.

7001.4.7 Remote Work Guidelines
a. Employees must adhere to all acceptable use standards when accessing District IT resources

from remote locations.
b. Employees are responsible for ensuring secure access to District systems, including using

authorized devices and maintaining a secure home network.
c. Failed login attempts will be logged and reviewed periodically by the IT Department to identify

patterns of potential unauthorized access or brute-force attack attempts.

7001.4.8 Third-Party Compliance
a. Contractors and third parties must adhere to the terms of this policy when accessing District

IT resources.
b. Third-party use must be monitored at all times if access is granted to a District system by the

Information Technology Department to ensure compliance with District policies.

7001.4.9 Policy Acknowledgement
a. District computer systems will display a login banner or notification referencing the Acceptable

Use Policy. By logging into these systems, users acknowledge their understanding of and
compliance with the policy.

b. The IT Department will ensure the login banners are updated to reflect any changes to the
Acceptable Use Policy.

7001.4.10 Enforcement
a. Violations of this policy may result in disciplinary action, including suspension of IT access,

termination of employment, or legal action, depending on the severity of the violation.

7001.5 Review and Revision Policy. BCVWD will review Policy 7001 Acceptable Use Policy annually to
ensure it remains current and effective in addressing the needs of the organization and any changes in the
regulatory or technological landscape. During the review process, the policy will be evaluated for its
effectiveness, compliance with relevant regulations, alignment with the National Institute of Standards and
Technology (NIST), and adherence to applicable local and state laws governing IT resource usage.
Necessary updates or revisions will be made to ensure the policy continues to meet the District’s
requirements and supports its mission.
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POLICY TITLE: BRING YOUR OWN DEVICE 
POLICY NUMBER:  7002 

7002.1 Introduction.
Beaumont-Cherry Valley Water District (BCVWD) relies on Information Technology (IT) resources as 
essential tools for conducting business efficiently and securely. This policy ensures these resources 
are used responsibly, ethically, and in alignment with the National Institute of Standards and 
Technology (NIST) principles, which provide a framework for cybersecurity and data protection. As a 
California Special District, BCVWD adheres to state regulations, including compliance with the 
California Public Records Act (CPRA) to ensure transparency and accountability in public records 
management.

7002.2 Purpose . The purpose of this policy is to define the District’s stance on the use of personal
devices (Bring Your Own Device or BYOD) for District-related activities. This policy seeks to mitigate
risks such as data breaches, non-compliance with regulatory requirements, and potential legal exposure
while ensuring employees have the necessary resources to conduct District business effectively. 

7002.3 Scope. This policy applies to all employees, contractors, and third parties who use personal
devices, including but not limited to laptops, smartphones, Internet of Things (IoT) devices, or peripherals,
in connection with BCVWD operations or systems.

7002.4 Policy Details
7002.4.1 General Use on Personal Devices

a. Personal devices, including but not limited to computers, laptops, keyboards, mice, printers,
Internet of Things (IoT) devices, or any other equipment, are strictly prohibited from being
connected to BCVWD’s network, systems, or resources unless explicitly authorized in writing
by the Information Technology Department.

b. Employees must communicate all technology needs to the Information Technology
Department to ensure they are provided with the necessary District-owned equipment to
perform their duties.

c. Personal devices must not be used to conduct District business except when explicitly
approved. There are rare exceptions to this rule where the Information Technology
Department may approve the use of a personal device for business purposes. In those cases,
written approval will be provided by the Information Technology Department with an
understanding that the device must comply with CPRA requirements for any potential legal
inquiries.

7002.4.2 Limited Wireless Internet Use
a. Personal devices such as cellphones, are permitted to connect to BCVWD’s guest wireless

internet network for the sole purpose of providing internet connectivity.
b. Personal devices connected to the guest wireless network must not access or attempt to interact

with any internal District systems, applications, or data.
c. Employees must ensure their personal devices adhere to basic security measures, such as

password protection, when accessing the guest wireless network.

     7002.4.3 Public Records Act Compliance
a. Any use of personal devices for District business may subject those devices to California Public

Records Act (CPRA) requests or subpoenas. This policy prohibits such use to ensure that only
District-owned equipment is subject to compliance requests

b. Employees are responsible for ensuring that all District-related communications and work are
conducted using District-owned devices to maintain compliance with applicable regulations.

7002.4.4 Encouragement of District-Provided Resources
a. BCVWD highly encourages employees to communicate with the IT Department regarding
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technology needs to ensure they are provided with District-owned resources that meet their job 
requirements. 

b. This approach ensures the security, compliance, and integrity of District operations while
preventing potential data leaks or breaches.

7002.4.5 Security and Confidentiality
a. Unauthorized devices, if found connected to the district network or systems, will be immediately

disconnected, and the incident will be reported to the employee’s immediate supervisor.
b. Any approved use of personal devices (e.g., under unique exceptions) must comply with NIST

security guidelines, including device encryption, secure passwords, and multi-factor
authentication.

c. Employees must report any suspected security incidents involving personal devices used in
connection with District resources to the IT Department immediately

7002.4.6 Enforcement
a. Violations of this policy may result in disciplinary action, including revocation of access to District

IT resources, termination of employment, or legal action, depending on the severity of the
violation.

b. The IT Department reserves the right to audit network access logs and perform regular
compliance checks to ensure adherence to this policy.

7002.5 Review and Revision Policy. BCVWD will review Policy 7002 Bring Your Own Device  annually
to ensure it remains current and effective in addressing the needs of the organization and any changes
in the regulatory or technological landscape. During the review process, the policy will be evaluated for
its effectiveness, compliance with relevant regulations, alignment with the National Institute of Standards
and Technology (NIST), and adherence to applicable local and state laws governing the use of personal
devices. Necessary updates or revisions will be made to ensure the policy continues to meet the
District’s requirements and supports its mission. 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

March 27, 2025
Item 2a

STAFF REPORT

TO: Board of Directors

FROM: Ren Berioso, Human Resources Manager

SUBJECT: Policies and Procedures Manual Updates / Revisions establishing
Information Technology Policy 7001 Acceptable Use Policy

Executive Summary

At the March 18, 2025 Personnel Committee meeting, Human Resources (HR) staff presented
the proposed IT Policy 7001 Acceptable Use Policy with sections that provide guidelines for the 
responsible and secure use of Beaumont-Cherry Valley Water District's (BCVWD) IT resources. 
The revision aligns with National Institute of Standards and Technology (NIST) principles and 
complies with California state laws such as the California Public Records Act (CPRA) to ensure 
transparency, accountability, and data protection. After careful review, the Personnel Committee 
recommended the policy draft to be moved to the next Regular Board meeting for further 
discussion.

Discussion

The Acceptable Use Policy is essential because it safeguards BCVWD’s IT resources, ensures 
cybersecurity, protects sensitive data, and maintains compliance with legal and regulatory 
standards. Table 1, Summary of Policy Sections, outlines the proposed Acceptable Use Policy
that was drafted by HR and IT Departments.  

Table 1 – Summary of Policy Sections

Row 
Number

State / 
Federal Law 
requirement

BCVWD current practice
Added/Revised 
Sections

Fiscal Impact 
of Section

1 NIST

This policy ensures IT 
resources are used responsibly
in alignment with NIST-and
state cybersecurity regulations.

Established 
Section 7001.1 
Introduction

No fiscal 
impact.

2 NIST

IT Department safeguards the 
IT  assets and resources while 
aligning with NIST guidelines 
and California cybersecurity 
laws.

Established 
Section 7001.2 
Purpose  

No fiscal 
impact.

3 NIST 

Applies to all individuals
including employees, 
contractors, and third parties
who use BCVWD’s IT 
resources, computers, 
applications, and devices.

Established 
Section 7001.3 
Scope.   

No fiscal 
impact.
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Row 
Number

State / 
Federal Law 
requirement

BCVWD current practice
Policy Section 
and Language
to Consider

Fiscal Impact 
of Section

4 NIST

District IT resources are used 
primarily for authorized 
business purposes, with limited 
personal use allowed as long 
as it does not interfere with 
work, compromise security, or 
violate policies, and are not
used for personal gain, 
solicitation, or activities that 
could harm BCVWD’s 
reputation

Established 
Sections 
7001.4.1.a to c 
General Use   

No fiscal 
impact. 

5 
NIST

Employees must protect 
District data and IT resources, 
follow NIST guidelines and 
California laws, use secure 
authentication per Policy 7006, 
and promptly report security 
incidents to IT through the 
designated system.

Established 
Sections 
7001.4.2.a to d 
Security and 
Confidentiality   

No fiscal 
impact.

6 NIST

Employees are not permitted to
use District IT resources for 
unauthorized, illegal, or 
inappropriate activities. 

Established 
Sections 
7001.4.3.a to b 
Prohibited 
Activities   

No fiscal 
impact.

7 NIST

BCVWD’s internet and email 
are used primarily for business 
purposes, with 
professionalism, security, and 
compliance with Policy 7004 
and the Internet and Social 
Media Policy, while personal 
email use is strictly limited.

Established 
Sections 
7001.4.4.a to d 
Internet and 
Email Use   

No fiscal 
impact.

8 NIST

IT, if needed, may monitor and 
audit IT resource usage to 
ensure compliance, and 
employees are aware that 
there is no expectation of 
privacy when using District 
systems

Established 
Sections 
7001.4.5.a to b 
Monitoring 
Privacy   

No fiscal 
impact.

9 NIST The District follows the law.

Established 
7001.4.6.a to b 
Compliance with 
Local and State 
Laws   

No fiscal 
impact.
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Row 
Number

State / 
Federal Law 
requirement

BCVWD current practice
Policy Section 
and Language
to Consider

Fiscal Impact 
of Section

10
NIST
CPRA  

Employees follow acceptable 
use standards when accessing 
District IT resources remotely, 
ensure secure access with 
authorized devices, and are
aware that failed login attempts 
are monitored for security 
threats.

Established 
Sections 
7001.4.7.a to c 
Remote Work 
Guidelines   

No fiscal 
impact.

11 NIST

Contractors and third parties 
comply with this policy, and 
their access to District IT 
resources are monitored by the 
IT Department to ensure 
compliance

Consider 
establishing 
Sections 
7001.4.8.a to b 
Third-Party 
Compliance   

No fiscal 
impact.

12 NIST 

District systems will display a 
login banner referencing the 
Acceptable Use Policy, and 
users do acknowledge 
compliance by logging in, with 
the IT Department ensuring 
updates as needed.

Established 
Sections 
7001.4.9.a to b 
Policy 
Acknowledgment  

No fiscal 
impact. 

13
FEHA and 
At-Will 
Employment

Violations of this policy may 
lead to disciplinary action, IT 
access suspension, 
termination, or legal 
consequences, depending on 
severity.

Established 
Sections 
7001.4.10.a 
Enforcement 

No fiscal 
impact.

14 NIST

IT Department annually
reviews and updates the 
Acceptable Use Policy to 
ensure compliance, 
effectiveness, and alignment 
with NIST standards, 
regulations, and evolving 
technology needs

Established 
Sections 7001.5 
Review and 
Revision Policy 

No fiscal 
impact.

Fiscal Impact: None. 

Attachments

1. Proposed new Policy 7001: Acceptable Use Policy
2. NIST: Understanding the Cybersecurity Framework
3. California Public Records Act FAQs

Staff Report prepared by Ren Berioso, Human Resources Manager
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POLICY TITLE: ACCEPTABLE USE POLICY
POLICY NUMBER:  7001 

7001.1 Introduction. Beaumont-Cherry Valley Water District (BCVWD) relies on Information 
Technology (IT) resources as essential tools for conducting business efficiently and securely. This 
policy ensures these resources are used responsibly, ethically, and in alignment with the National 
Institute of Standards and Technology (NIST) principles, which provide a framework for cybersecurity 
and data protection. As a California Special District, BCVWD adheres to state regulations, including 
compliance with the California Public Records Act (CPRA) to ensure transparency and accountability 
in public records management.

7001.2 Purpose. The purpose of this policy is to define acceptable use of BCVWD’s IT resources,
safeguard District assets, and prevent unauthorized use that could compromise security, productivity, or
compliance with legal and regulatory requirements. 

7001.3 Scope. This policy applies to all employees, contractors, and third parties who access
BCVWD’s IT resources, including but not limited to computers, networks, email systems, internet
services, and mobile devices. 

7001.4 Policy Details
7001.4.1 General Use

a. District IT resources are to be used solely for authorized business purposes in support of
BCVWD’s mission.

b. Limited personal use of District IT resources is permitted, provided it does not interfere with
work responsibilities, compromise security, or violate District policies.

c. Employees must not use District IT resources for personal gain, solicitation, or activities that
could reflect negatively on BCVWD.

7001.4.2 Security and Confidentiality
a. Employees must safeguard District data and IT resources from unauthorized access,

disclosure, alteration, or destruction, in compliance with NIST guidelines and applicable
California laws.

b. Employees must immediately report suspected security incidents, including unauthorized
access, data breaches, or loss of District devices, to the IT Department.

c. Employees must immediately adhere to Policy 7006: Password (policy) and secure
authentication methods to access IT resources.

d. Employees must report incidents through the district’s designated incident reporting system
or by contacting the IT Department directly for immediate assistance.

     7001.4.3 Prohibited Activities
a. Employees are prohibited from using District IT resources to:

Access, create, or distribute offensive, discriminatory, or illegal content.
Download or install unauthorized software or access malicious websites.
Violate copyright laws or intellectual property rights.
Develop, implement, or access artificial intelligence (AI) or Internet of Things
(IoT) technologies without prior approval from the IT Department and
compliance with relevant District policies.
Store District data on personal cloud services (e.g., Google Drive, Dropbox) or
external devices unless explicitly authorized by the IT Department.

b. Employees must not disable, or bypass IT security controls implemented by the District).

7001.4.4 Internet and Email Use
a. Internet access provided by BCVWD is intended for business use. Excessive or
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inappropriate personal internet usage is not permitted. 
b. Email communications must comply with Policy 7004 Email and Communication ,

maintaining professionalism and security.
c. Personal email accounts must not be used for District-related business, nor should personal

email be accessed on District devices unless explicitly authorized.
d. Employees must adhere to Policy 7005 Internet and Social Media Policy when accessing or

engaging on social media platforms using District IT resources.

7001.4.5 Monitoring Privacy
a. BCVWD reserves the right to monitor and audit the use of IT resources to ensure compliance

with this policy. Monitoring will be conducted in accordance with applicable laws and District
procedures.

b. Employees should have no expectation of privacy when using District IT resources.

7001.4.6 Compliance with Local and State Laws
a. Employees must comply with applicable state and local laws governing IT resource use,

including public records laws such as the California Public Records Act (CPRA).
b. Use of District IT resources for political advocacy, lobbying, or other activities restricted by

public agencies is prohibited.

7001.4.7 Remote Work Guidelines
a. Employees must adhere to all acceptable use standards when accessing District IT

resources from remote locations.
b. Employees are responsible for ensuring secure access to District systems, including using

authorized devices and maintaining a secure home network.
c. Failed login attempts will be logged and reviewed periodically by the IT Department to

identify patterns of potential unauthorized access or brute-force attack attempts.

7001.4.8 Third-Party Compliance
a. Contractors and third parties must adhere to the terms of this policy when accessing District

IT resources.
b. Third-party use must be monitored at all times if access is granted to a District system by the

Information Technology Department to ensure compliance with District policies.

7001.4.9 Policy Acknowledgement
a. District computer systems will display a login banner or notification referencing the

Acceptable Use Policy. By logging into these systems, users acknowledge their
understanding of and compliance with the policy.

b. The IT Department will ensure the login banners are updated to reflect any changes to the
Acceptable Use Policy.

7001.4.10Enforcement
a. Violations of this policy may result in disciplinary action, including suspension of IT access,

termination of employment, or legal action, depending on the severity of the violation.

7001.5 Review and Revision Policy. BCVWD will review Policy 7001 Acceptable Use Policy annually
to ensure it remains current and effective in addressing the needs of the organization and any changes
in the regulatory or technological landscape. During the review process, the policy will be evaluated for
its effectiveness, compliance with relevant regulations, alignment with the National Institute of
Standards and Technology (NIST), and adherence to applicable local and state laws governing IT
resource usage. Necessary updates or revisions will be made to ensure the policy continues to meet
the District’s requirements and supports its mission.
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Beaumont-Cherry Valley Water District
Regular Board Meeting

March 27, 2025
Item 2b

STAFF REPORT

TO: Board of Directors

FROM: Ren Berioso, Human Resources Manager

SUBJECT: Policies and Procedures Manual Updates / Revisions Establishing
Information Technology Policy 7002 Bring Your Own Device

Executive Summary

At the March 18, 2025 Personnel Committee meeting, Human Resources (HR) staff presented 
the proposed IT Policy 7002 Bring Your Own Device (BYOD) to establish guidelines for the secure 
and compliant use of personal devices in District operations. To reduce cybersecurity risks and 
ensure compliance with regulations such as California Public Records Act (CPRA), the policy 
prohibits using personal devices for District business and restricts access to the guest wireless 
network. Employees are encouraged to use District-issued technology, with enforcement 
measures including disciplinary actions, audits, and annual reviews. Following a thorough review, 
the Personnel Committee recommended that the draft policy be presented at the next Regular 
Board meeting for further discussion. 

Discussion

The Bring Your Own Device policy is significant as it protects BCVWD’s cybersecurity, regulatory 
compliance, and operational integrity by mitigating risks associated with personal devices, 
ensuring adherence to CPRA, preventing unauthorized access, and reinforcing IT security best 
practices to safeguard critical infrastructure and sensitive data.  

Table 1, Summary of Policy Sections, outlines the proposed Bring Your Own Device policy that 
was drafted by HR and IT Departments.  

Table 1 – Summary of Policy Sections

Row 
Number

State / 
Federal Law 
requirement

BCVWD current practice
Added/Revised 
Sections

Fiscal 
Impact of 
Section

1 NIST

At the District, the policy ensures 
responsible and secure use of 
technology in compliance with 
NIST principles, CPRA, and 
CCPA, safeguarding 
cybersecurity, transparency, and 
data protection.

Established 
Section 7002.1 
Introduction

No fiscal 
impact.
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Row 
Number

State / 
Federal Law 
requirement

BCVWD current practice
Added/Revised 
Sections

Fiscal 
Impact of 
Section

2 NIST

The IT Department ensures that 
the District mitigates security and 
legal risks while ensuring 
employees have the necessary 
resources to work effectively.

Established 
Section 7002.2 
Purpose  

No fiscal 
impact.

3 NIST 

This policy applies to all 
employees, contractors, and third 
parties using personal devices for 
BCVWD operations or system 
access.

Established 
Section 7002.3 
Scope  

No fiscal 
impact.

4 NIST

Personal devices are strictly 
prohibited from connecting to 
BCVWD’s network or systems 
without written IT authorization, 
and employees must request 
necessary District-owned 
equipment, ensuring compliance 
with CPRA and minimizing legal 
risks

Established 
Sections 
7002.4.1.a to c 
General Use on 
Personal 
Devices   

No fiscal 
impact. 

5 NIST

Personal devices may connect to 
BCVWD’s guest wireless network 
for internet access only, but they 
must not interact with internal 
systems, and employees must 
implement basic security 
measures like password 
protection.

Established 
Sections 
7002.4.2.a to c 
Limited Wireless 
Internet Use   

No fiscal 
impact.

6 
NIST
CPRA

To ensure compliance with the 
CPRA, personal devices must not 
be used for District business, and 
employees are responsible for 
conducting all work-related 
communications on District-
owned equipment

Established 
Sections 
7002.4.3.a to b 
Public Record 
Act Compliance  

No fiscal 
impact.

7 NIST

BCVWD encourages employees 
to coordinate with the IT 
Department for necessary 
District-owned resources, 
ensuring security, compliance, 
and the integrity of operations 
while preventing data leaks or 
breaches

Established 
Sections 
7002.4.4.a to b 
Encouragement 
of District-
Provided 
Resources   

No fiscal 
impact.
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Row 
Number

State / 
Federal Law 
requirement

BCVWD current practice
Added/Revised 
Sections

Fiscal 
Impact of 
Section

8 NIST

Unauthorized devices connected 
to BCVWD’s network will be 
disconnected and reported, while 
any approved personal device 
use must comply with NIST 
security guidelines, and 
employees are required to report 
security incidents to IT 
immediately.

Established 
Sections 
7002.4.5.a to c 
Security and 
Confidentiality   

No fiscal 
impact.

9 
FEHA and 
At-Will 
Employment

Policy violations result in 
disciplinary action, including loss 
of IT access, termination, or legal 
consequences, while the IT 
Department reserves the right to 
audit network access and conduct 
compliance checks

Established 
Sections 
7002.4.6.a to b 
Enforcement   

No fiscal 
impact.

10 NIST

IT Department annually reviews
and updates the Bring Your Own 
Device policy to ensure 
compliance, effectiveness, and 
alignment with NIST standards, 
regulations, and evolving 
technology needs

Established 
Sections 7002.5 
Review and 
Revision Policy 

No fiscal 
impact.

Fiscal Impact  

There is no fiscal impact in the establishment of this policy.

Attachments 

1. Proposed new Policy 7002: Bring Your Own Device

Staff Report prepared by Ren Berioso, Human Resources Manager
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POLICY TITLE: BRING YOUR OWN DEVICE
POLICY NUMBER:  7002 

7002.1 Introduction.
Beaumont-Cherry Valley Water District (BCVWD) relies on Information Technology (IT) resources as 
essential tools for conducting business efficiently and securely. This policy ensures these resources 
are used responsibly, ethically, and in alignment with the National Institute of Standards and 
Technology (NIST) principles, which provide a framework for cybersecurity and data protection. As a
California Special District, BCVWD adheres to state regulations, including compliance with the 
California Public Records Act (CPRA) to ensure transparency and accountability in public records 
management.

7002.2 Purpose . The purpose of this policy is to define the District’s stance on the use of personal
devices (Bring Your Own Device or BYOD) for District-related activities. This policy seeks to mitigate
risks such as data breaches, non-compliance with regulatory requirements, and potential legal
exposure while ensuring employees have the necessary resources to conduct District business
effectively. 

7002.3 Scope. This policy applies to all employees, contractors, and third parties who use personal
devices, including but not limited to laptops, smartphones, Internet of Things (IoT) devices, or
peripherals, in connection with BCVWD operations or systems. 

7002.4 Policy Details
7002.4.1 General Use on Personal Devices

a. Personal devices, including but not limited to computers, laptops, keyboards, mice, printers,
Internet of Things (IoT) devices, or any other equipment, are strictly prohibited from being
connected to BCVWD’s network, systems, or resources unless explicitly authorized in
writing by the Information Technology Department.

b. Employees must communicate all technology needs to the Information Technology
Department to ensure they are provided with the necessary District-owned equipment to
perform their duties.

c. Personal devices must not be used to conduct District business except when explicitly
approved. There are rare exceptions to this rule where the Information Technology
Department may approve the use of a personal device for business purposes. In those
cases, written approval will be provided by the Information Technology Department with an
understanding that the device must comply with CPRA requirements for any potential legal
inquiries.

7002.4.2 Limited Wireless Internet Use
a. Personal devices such as cellphones, are permitted to connect to BCVWD’s guest wireless

internet network for the sole purpose of providing internet connectivity.
b. Personal devices connected to the guest wireless network must not access or attempt to

interact with any internal District systems, applications, or data.
c. Employees must ensure their personal devices adhere to basic security measures, such

as password protection, when accessing the guest wireless network.

     7002.4.3 Public Records Act Compliance
a. Any use of personal devices for District business may subject those devices to California

Public Records Act (CPRA) requests or subpoenas. This policy prohibits such use to
ensure that only District-owned equipment is subject to compliance requests

b. Employees are responsible for ensuring that all District-related communications and work
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are conducted using District-owned devices to maintain compliance with applicable
regulations.

     7002.4.4 Encouragement of District-Provided Resources
a. BCVWD highly encourages employees to communicate with the IT Department regarding 

technology needs to ensure they are provided with District-owned resources that meet their 
job requirements.

b. This approach ensures the security, compliance, and integrity of District operations while 
preventing potential data leaks or breaches.

7002.4.5 Security and Confidentiality
a. Unauthorized devices, if found connected to the district network or systems, will be

immediately disconnected, and the incident will be reported to the employee’s immediate
supervisor.

b. Any approved use of personal devices (e.g., under unique exceptions) must comply with
NIST security guidelines, including device encryption, secure passwords, and multi-factor 
authentication.

c. Employees must report any suspected security incidents involving personal devices used
in connection with District resources to the IT Department immediately

7002.4.6 Enforcement
a. Violations of this policy may result in disciplinary action, including revocation of access to 

District IT resources, termination of employment, or legal action, depending on the severity
of the violation.

b. The IT Department reserves the right to audit network access logs and perform regular 
compliance checks to ensure adherence to this policy.

7002.5 Review and Revision Policy. BCVWD will review Policy 7002 Bring Your Own Device
annually to ensure it remains current and effective in addressing the needs of the organization and any
changes in the regulatory or technological landscape. During the review process, the policy will be
evaluated for its effectiveness, compliance with relevant regulations, alignment with the National
Institute of Standards and Technology (NIST), and adherence to applicable local and state laws
governing the use of personal devices. Necessary updates or revisions will be made to ensure the
policy continues to meet the District’s requirements and supports its mission.
.
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Beaumont-Cherry Valley Water District
Regular Board Meeting

March 27, 2025
Item 

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Action in Support or Opposition of California Legislation

Staff Recommendation

Direct staff to prepare letters, join a coalition, or take other action as recommended by the 
Association of California Water Agencies, or the California Special Districts Association 
propounding the positions of the BCVWD Board of Directors in support of, or opposition to the 
legislation as enumerated below, and disseminate the information to the appropriate legislators. 

Executive Summary

BCVWD is a member of the California Special Districts Association (CSDA) and the Association 
of California Water Agencies (ACWA), both of which monitor pending legislation and provide 
analysis and positions based on interest or effect on local government. Currently before the 
California Legislature are several bills on which the organizations have taken positions and the 
Board may be interested in supporting or opposing.

Discussion

Attached are summaries, fact sheets, and analysis information for the following bills:

Bill Title ACWA or CSDA / 
Staff recommends

A SB 350 Water Rate Assistance Program Oppose unless 
amended

B SB 394 Water theft: Fire Hydrants ACWA  sponsored

C SB 454 Establishing a statewide PFAS Mitigation Fund Support

D SB 496 Safe and Clean Fleets (Zero Emission Vehicle mandate 
reform

Support as 
introduced

E AB 259 Open meetings: local agencies: teleconferences CSDA sponsored

F ACR 36 Proclaims the week of May 18, 2025, to May 24, 2025, to 
be Special Districts Week

Support

Fiscal Impact: None.

Attachments

A. SB 350
B. SB 394
C. SB 454
D. SB 496
E. AB 259
F. ACR 36

Staff Report prepared by Lynda Kerney, Executive Assistant
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Item A

SB 350
ACWA position: OPPOSE unless amended. 

ACWA requests members complete an online form to join a coalition. 

Attachments

1. ACWA Legislative Alert: Members urged to join coalition seeking amendments on latest 
Low Income Rate Assistance (LIRA) bill (3/12/2025)

2. ACWA Letter to the Senate Environmental Quality Committee (3/12/2025)
3. SB 350 Bill language
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March 12, 2025
 
The Honorable Catherine Blakespear 
Chair, Senate Environmental Quality Committee 
1021 O Street, Room 7720 
Sacramento, CA 95814 
 
RE:   SB 350 (Durazo) – Water Rate Assistance Program  
Position: OPPOSE UNLESS AMENDED 
 
Dear Chair Blakespear: 
 
On behalf of the Association of California Water Agencies (ACWA), I am writing to respectfully 
express our “Oppose Unless Amended” position on SB 350, relating to the establishment of a 
statewide water low-income rate assistance (LIRA) program.  
 
ACWA believes that SB 350 could be amended in a way that accomplishes the goals of the 
author and that meets the needs of the public water agencies that will play a key role in the 
administration of a LIRA program. Some water agencies already administer their own LIRA 
programs. However, many water agencies are precluded from funding a local LIRA program 
because of financial constraints and limits placed on how ratepayer dollars can be spent by 
Proposition 218. If a statewide LIRA program were to be established, ACWA would want to see 
that program succeed. The concerns summarized below are intended to improve the bill and 
make a statewide LIRA program as cost-effective and efficient as possible.  
 
1) The Bill Does Not Identify a Funding Source  
AB 401 (Dodd, 2015) directed the State Water Resources Control Board (State Water Board) to 
develop a study outlining how it would fund and implement a LIRA program. The AB 401 Report, 
which was released in 2018, has been used as the framework for multiple LIRA proposals and 
was developed with a robust public process. The cost estimate for direct water bill assistance at 
the time the report was released was approximately $140 million. Notably, neither AB 401 nor 
the AB 401 Report includes wastewater, whereas SB 350 does. With the inclusion of wastewater 
and persistent inflation since the report’s release, the annual cost for the program proposed by 
SB 350 is likely much higher. It is vital that the funding mechanism for a LIRA program is not 
regressive and does not challenge water affordability (i.e. a tax on water). 
 
2) The Department of Community Services and Development (CSD) is the Appropriate 

Implementing Agency  
The bill proposes a LIRA program implemented by the State Water Board. ACWA’s strong 
preference is that the Department of Community Services and Development (CSD) implement 
the program because CSD is experienced with implementing other statewide low-income 
assistance programs. CSD implemented the federally-funded Low-Income Household Water 
Assistance Program (LIHWAP) from 2020 – 2024 as part of the federal government’s COVID 
assistance package. 
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3) Wastewater Should Be Removed from the Bill
SB 350 would provide rate assistance to low-income households for both retail water and 
wastewater. Including wastewater in a LIRA program adds significant logistical complexity and 
cost. As noted above, wastewater was not included in the State Water Board’s AB 401 report, 
which outlined how they would fund and implement such a program. In many instances it is not 
possible to apply a credit to a wastewater bill because some wastewater agencies collect 
revenue through property taxes and do not have the same customer billing relationships as
public water agencies that provide retail water. Some public water agencies provide drinking 
water services but not wastewater services, while some provide drinking water services to all 
customers and wastewater services to some customers. In addition to the inflated cost and 
logistical constraints, including wastewater in a LIRA program would create an equity issue by
providing a benefit to some eligible customers and not others. It may be appropriate to explore 
an assistance mechanism for wastewater at a later date. ACWA strongly recommends removing 
it from this bill.

4) The Proposed Prioritization Framework is Not Appropriate for a LIRA Program
SB 350 directs the State Water Board to develop a process for determining how implementation 
will be prioritized among eligible systems in the event that full funding is not immediately 
available. The bill directs the State Water Board to prioritize eligible systems that have 
historically been overburdened by pollution and industrial development or faced other 
environmental justice hurdles. Because SB 350 is creating a LIRA program aimed at mitigating 
water affordability issues, not water quality issues, ACWA suggests that this is the wrong metric 
to use when determining funding priority. ACWA instead recommends using a prioritization 
framework that is based on financial need.

5) The Cap on Administrative Costs for Local Water Agencies May Be Insufficient
SB 350 proposes to cap reimbursement to water providers for reasonable costs of 
administration at the greater of 5% of total funds for water bill assistance or $2,000. Whether 
this provision would adequately cover the costs of implementation for all local water agencies is 
difficult to assess. The bill does not provide for situations where implementation costs exceed 
5% or $2,000 and cannot be recovered from the State Water Board or from local ratepayers due 
to Proposition 218 limits, even in instances where local agencies make a good-faith effort to 
keep costs low. ACWA suggests that the bill be amended to give the State Water Board flexibility 
to grant an exemption to the cap on a case-by-case basis. We also suggest that the $2,000 limit 
be increased, as we expect most local water agencies to exceed $2,000 in administrative costs. 

6) The Implementing Agency Should Make Advanced Payments to Local Water Agencies
SB 350 directs the State Water Board or third-party providers to provide funding to eligible 
systems that would be applied to ratepayer accounts. Small and medium public water agencies 
may not have the financial flexibility to carry a significant balance related to LIRA for a year 
before being reimbursed by the state. ACWA recommends that the bill specify that funds be 
provided to eligible systems in advance (as opposed to through reimbursement) based on an 
estimate of needed funding. The bill would already allow for eligible systems to return excess 
funding.
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7) Existing LIRA Programs Should Be Able to Continue in Their Existing Form
Some public water agencies have existing LIRA programs at the local level. We appreciate that 
SB 350 provides for those existing programs. ACWA supports this approach and suggests that 
the bill specify that existing LIRA programs be allowed to maintain their existing systems and 
processes, where possible, to reduce redundancy and inefficiency. 

8) The Bill Should Be Implemented with Regulations, Not Guidelines
The bill directs the State Water Board to adopt guidelines for implementation of the program 
following one public hearing and in consultation with other relevant agencies. The importance 
and complexity of the proposed program merits a more comprehensive public engagement 
process that allows for meaningful public input, multiple hearings, and draft reviews. This is a 
brand-new program that will, if approved and funded, provide benefits to millions of 
Californians. ACWA believes that a regulatory process would provide more appropriate 
opportunities for public engagement.  

9) The Proposed Enforcement Mechanism is Out of Step with a LIRA Program
The bill proposes authorizing the Attorney General to take enforcement action. Enforcement by 
the implementing state agency is sufficient for a financial assistance program. Additionally, the 
proposed authority for the Attorney General fails to consider that there is a difference between 
an eligible system that refuses to participate in the program and a system that is trying to 
participate but is working through administrative or funding agreement issues that preclude 
them from complying. The bill also proposes to have the State Water Board qualify financial 
awards of financial assistance on the establishment of a water LIRA program. This language does 
not provide reasonable avenues for appeal or exceptions for extenuating circumstances in cases 
where local water agencies make good-faith efforts to comply with the law.

10) LIRA Funding Should Not Be Used to Fund Pilot Projects
SB 350 proposes to allocate 5% of the program’s funds to pilot projects. This bill should be 
narrowly focused on providing water rate assistance. Support for water use efficiency projects 
can be funded with climate and/or drought resilience state budget funding that is separate from 
this program. ACWA is not opposed to pilot projects related to a LIRA program, but we do not 
believe they should be funded in a way that reduces the funding available for direct assistance 
to those who need it. 

For these reasons, ACWA respectfully opposes SB 350 unless it is amended to address these 
concerns. ACWA is committed to working with the bill’s author and proponents to positively 
amend the bill and requests your support for these changes when the bill is heard in the Senate 
Environmental Quality Committee. Please contact me at SorenN@acwa.com if you have any 
questions about these comments. 

Sincerely,

Soren Nelson
Senior Policy Advocate
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Item B

SB 394
ACWA position: SUPPORT. 

ACWA requests members complete an online form to join a coalition. 

Attachments

1. ACWA Legislative Alert: Members urged to join coalition supporting ACWA-sponsored 
SB 394  (2/19/2025)

2. ACWA SB 394 Fact Sheet
3. SB 394 Bill language
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Item C 

SB 454
ACWA position: SUPPORT unless amended. 

ACWA requests members complete an online form to join a coalition. 

Attachments

1. ACWA Legislative Alert: Members urged to sign coalition letter supporting bill to address 
PFAS in water, wastewater  (3/6/2025)

2. ACWA Sample letter to Senate Environmental Quality Committee
3. SB 454 Bill language
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Coalition logos here

March X, 2025

The Honorable Catherine Blakespear
Chair, Senate Environmental Quality Committee
1021 O Street, Suite 7720
Sacramento, CA 95814

RE: SB 454 (McNerney) – Support

Dear Chair Blakespear:

On )
, strong support for SB 454, 

establish a PFAS intended to help local agencies, including 
pay for cleanup of manmade PFAS 

. This much-need funding tool help 
to help maintain 

throughout California. local 

on to .

PFAS, characterized as “forever chemicals” due to their stability in the environment and resistance to 
are a large group of man-made chemicals that 

1940s and can ies, and air.
, manufactured, distributed, and used globally and to passively contaminate 

ng the 
, .

announced , legally 
enforceable s
individual contaminants and a standard of 10 ppt for three other chemicals – -DA

The EPA
s

or
to comply currently

This 
a contaminant’s MCL to be established at a 
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The Honorable Chair Blakespear
March X, 2025 • Page 2

the costs 
with ies will 

SB 454 

y important infrastructure costs to treat 

For the reasons above , Cal Cities, and the undersigned organizations strongly support SB 454 and 
Environmental Quality

Committee. Chelsea Haines at 
or Melissa Sparks-Kranz at msparkskranz@calcities.org. 

Sincerely, 

[advocate signature here]

Chelsea Haines
State Director

Melissa Sparks-Kranz 

Signature blocks here
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Item D 

SB 496
CSDA position: SUPPORT  as introduced

CSDA requests members authorize automated form letter submission

Attachments

1. CSDA SB 496: Safe and Clean Fleets Fact Sheet
2. CSDA ZEV Mandate reform article 
3. CSDA Take Action Brief
4. CSDA sample letter
5. SB 454 Bill language
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Get additional resources at the         Center online at www.csda.net/advocate/take-action     P a g e  | 2 

Reform CARB�s ZEV mandate with SB 496 

CSDA, in partnership with local government advocates representing cities and counties, has co-
sponsored SB 496 (Hurtado) to provide relief to local agencies in their efforts to comply with the ambitious 
deadlines and requirements of the California Air Resources Board (CARB) Advanced Clean Fleets (ACF)  / 
Zero-Emission Vehicles (ZEV) mandates. 

As local agencies strive to achieve the State�s climate and emissions goals, while confronting the barriers 
outside their control, SB 496 will help state and local agencies more effectively navigate the ACF regulation 
and its associated risks and costs to our communities. Of critical concern to local governments, the ACF 
mandates on medium-duty and heavy-duty fleets are creating unnecessary challenges to maintaining the 
many critical services Californians rely upon for their most essential daily needs as well as during 
emergencies and disasters. 

_____________________________________________________________________________________ 

Take Action: Support SB 496 before it�s heard in policy committee 
csda.net/ACF-SB496 

 Review background 
 Authorize automated form letter submission 
 Download fact sheet 

_____________________________________________________________________________________ 

SB 496 will help state and local agencies meet both the needs of our communities and California�s 
climate goals in three important areas: 

 Protecting the health and safety of our communities: 
o SB 496 updates the emergency vehicle exemption within the ACF to allow those vehicles 

that respond to and support critical operations related to emergencies and disasters, often 
under austere conditions, to continue to protect our communities. Our front-line workers need 
to be able to rely on their vehicle working under any condition during a fire, earthquake, 
storm, or other emergency where their service is critical. 

 Prioritizing affordability for our hard-working families: 
o SB 496 modifies the requirements of the daily usage exemption, removing barriers for the 

applicant to comply with the mandate. Moreover, the legislation promotes affordability amid 
rapidly rising cost pressures on essential local services by averting the costly acquisition of 
ZEVs before it is possible to install the infrastructure required to use them. 

 Promoting transparency and accountability for our government: 
o SB 496 establishes an Appeals Advisory Committee by which local agencies may request a 

review of exemption request denials. This ensures transparency while protecting due 
process for those seeking further review. 

SB 496, authored by State Senator Melissa Hurtado (D-Bakersfield), is a bi-partisan bill that is co-authored 
by Senator Bob Archuleta (D-Pico Rivera), Senator Roger Niello (R-Fair Oaks), and Assembly Member 
Juan Alanis (R-Modesto). CSDA is co-sponsoring the legislation together with the League of California 
Cities, California State Association of Counties, and the Rural County Representatives of California. 
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[Date]

The Honorable Melissa Hurtado  
California State Senate
1021 O Street, Suite 6510 
Sacramento, California 95814 
 
RE: Senate Bill 496 (Hurtado): Advanced Clean Fleets – Support [As Introduced] 
 
Dear Senator Hurtado: 
 
The [Agency Name] is pleased to support your Senate Bill 496, related to the Advanced Clean 
Fleets mandates. [Insert a brief description of your agency, particularly the services it provides.] 

Local agencies like ours continue to do our part in achieving the State’s climate and emissions 
goals. SB 496 will enable us to better meet this challenge and effectively navigate the current 
Advanced Clean Fleets (ACF) mandates and their associated ambitious compliance deadlines. 
Of critical concern to our community, the ACF mandates on local agencies are creating 
unnecessary challenges in complying while maintaining the many critical services Californians 
rely upon for their most essential daily needs as well as during emergencies and disasters. 
 
SB 496 will provide some relief to local agencies by establishing an Appeals Advisory 
Committee by which local agencies may request a review of exemption request denials. This 
ensures transparency while protecting due process for those seeking further review.  
 
Additionally, SB 496 would update the emergency vehicle exemption, allowing those vehicles 
that respond to and support critical operations related to emergencies and disasters, often 
under austere conditions, to continue to protect our communities.  

SB 496 also modifies the requirements of the daily usage exemption, removing barriers for the 
applicant to comply with the mandate. Moreover, the legislation promotes affordability amid 
rapidly rising cost pressures on essential local services by averting the costly acquisition of 
ZEVs before it is possible to install the infrastructure required to use them. 
 
These improvements to the ACF will protect the health and safety of Californians, avoid 
unnecessary costs detrimental to our shared long-term goals, and ensure that local agencies 
can continue to work diligently to decarbonize their fleet operations and comply with the ACF 
without being penalized for factors beyond their control. For these reasons [Agency Name] is 
pleased to support your Senate Bill 496. Please feel free to contact us with any questions. 
 
Sincerely, 
 
[Signature] 
[Printed Name] 
[Title] 
[Agency Name] 
 
CC: [Your local Senator]  

[Your local Assembly Member] 
 Anthony Tannehill, Legislative Representative, California Special Districts Association [advocacy@csda.net] 
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Item E 

AB 259
CSDA position: SUPPORT

CSDA requests members authorize sending an automated form letter.

Attachments

1. CSDA AB 259 Fact Sheet
2. CSDA sample support letter
3. SB 259 Bill language
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Assembly Bill 259 (Rubio)
Sunset Elimination for Modified Brown Act Meeting Procedures 

California Special Districts Association   AB 259    

Bill Summary 

Assembly Bill 259 (Rubio) eliminates the sunset on 
provisions added to the Brown Act by Assembly Bill 
2449 (Rubio, 2022), a bill that provided additional 
flexibility with alternative Brown Act meeting 
procedures able to be observed in the event of a 

those members so-affected to participate in the 
meeting remotely consistent with the process 
detailed in the bill. The provisions of AB 2449 include 
restrictions on how often its provisions may be 
invoked and require that a majority of the board be 
present in-person in order to constitute a quorum. 

Problem 

Several special districts and other local agencies have 
utilized the procedures established by AB 2449, 
successfully facilitating remote participation for 
legislative policymakers that would otherwise been 
encumbered by illness, official travel, or medical 
emergency. Though the terms of AB 2449 have been 
amended since their passage, the sunset date 
associated with its terms has not been changed; the 
alternative Brown Act meeting procedures 
established by the bill expire at the end of 2025. 

Solution 

 
By removing the sunset, AB 259 preserves the 
additional flexibility for individual board members of 
local agencies looking to meet remotely to continue 
providing the public with essential services. 

Background 

In support of the original legislation, AB 2449, author 
Assembly Member Blanca Rubio remarked that 
remote meetings held over the last few years 
demonstrated the value of remote participation 

options when individuals are unable to attend a 
physical gathering. The Brown Act ensures that 
officials and their constituents can have open and 
transparent meetings, which we now know can occur 
using modern technology.  AB 2449 would  

 
provide an avenue for constituents to interact with 
their representatives in situations where they might 
have not previously been able to." 
 
AB 2449 followed other legislation like Assembly Bill 
361 (R. Rivas, 2021) related to the Brown Act. 
However, while bills like AB 361 were concerned 
with entire agencies and disaster emergency 
scenarios posing a threat to the general health and 
welfare of all attendees, AB 2449 is more limited in 
scope. AB 2449 is applicable to individual board 
members  rather than the entire agency  and is 
concerned with the specific 

circumstances  enumerated within the 
bill. 
 

Support 
 

 California Special Districts Association 
 Three Valleys Municipal Water District 
 Various local government associations 
 Various counties, cities, special districts, and 

other local agencies 
 

For More Information 
 
Marcus Detwiler 
California Special Districts Association 
marcusd@csda.net 
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[Agency Letterhead]

1112 I Street, Suite 200 
Sacramento, CA 95814 
Toll-free: 877.924.2732 
t: 916.442.7887 
f: 916.442.7889 
csda.net 

 
March 19, 2025 
 
The Honorable Blanca Rubio 
California State Assembly 
1021 O Street, Suite 5250  
Sacramento, California 95814 

 
RE: Assembly Bill 259 (Rubio) – Support [As Introduced] 

 
Dear Assembly Member Rubio: 

 
The [Agency Name] is pleased to support your Assembly Bill 259, related to the Ralph M. Brown Act. [Insert a 
brief description of your agency, particularly the services it provides.] 
 
Recognizing the evolving landscape of public meetings and the demonstrated value of remote participation 
options when members of governing bodies are unable to attend a physical gathering, your office introduced, and 
the Legislature passed, Assembly Bill 2449 in 2022, which amended the Ralph M. Brown Act. Beginning in 2023, 
special districts and other local agencies began using the procedures established by AB 2449, successfully 
facilitating remote participation for officials that would otherwise been encumbered by illness, official travel, or 
medical emergency. The provisions of that bill, having been negotiated by civil society groups and local 
government stakeholders, contained numerous safeguards and requirements, including the presence of an in-
person quorum at the official meeting location. [If applicable, describe an occasion or two where members of your 
agency used AB 2449 to positive effect, and the beneficial impact of the participation of the remote members.] 
 
While the provisions added by AB 2449 were modified slightly by technical amendments made by subsequent 
legislation, the January 1, 2026 sunset included in the original bill remains. To preserve the flexibility provided by 
your AB 2449, Assembly Bill 259 would eliminate this sunset date, thereby preserving indefinitely the remote 
meeting procedures added by the earlier legislation. AB 259 would not otherwise change any other elements of 
the remote meeting provisions. 

 
For these reasons, [Agency Name] is pleased to support your Assembly Bill 259. Please feel free to contact us if 
you have any questions. 
 
Sincerely, 
 
[Signature] 
[Printed Name] 
[Title] 
[Agency Name]
 
CC: [Your local Assembly Member]
 [Your local Senator] 
 Marcus Detwiler, Legislative Representative, California Special Districts Association [advocacy@csda.net] 
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Item F 

ACR 36
CSDA position: SUPPORT  

CSDA requests members send letters of support. 

Attachments

1. CSDA sample support letter
2. ACR 36 Bill language
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[Your Agency’s Letterhead (REQUIRED)]

 
 
 
 
March 19, 2025 
 
 
The Honorable Juan Carrillo 
California State Assembly 
1021 O Street, Suite 5610 
Sacramento, CA 95814 
 
RE: Assembly Concurrent Resolution 36 (Carrillo) – Support [As Introduced] 
 
Dear Assembly Member Carrillo: 
 
The [Name of Your Agency] is pleased to support Assembly Concurrent Resolution 36, which would 
establish Special Districts Week from May 18 to May 24, 2025. Insert a brief description of your agency, 
particularly the services it provides].  
 
Special districts are formed by communities to provide a needed service, overseen by a local board, and 
funded by local revenue. By focusing on one service, or a small suite of services, these public entities are 
able to perform efficient, effective, sustainable service delivery and infrastructure development, while 
maintaining local accountability.  
 
Special districts date back to 1887 and have a long, rich history of providing benefits to their residents. They 
vary in size to best meet local needs, ranging from servicing multi-county regions and sometimes millions of 
residents, to small rural communities. As a representative of the special district community, we are pleased 
to support Assembly Concurrent Resolution 36. 
 
[Name of Your Agency] would like to thank the author for introducing this resolution recognizing and 
commending special districts for the important work that they do throughout California. Please feel free to 
contact me if you have any questions. 
 
Sincerely, 
 
 
 
[Name of Responsible Officer] 
[Title] 
[Name of Your Agency] 
 
CC: Lilia Hernandez Detwiler, Associate Legislative Analyst, California Special Districts Association 
[advocacy@csda.net] 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

March 27, 2025
Item 4 

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Selection of Consultant(s) for On-Call Engineering Services and 
Authorization of Expenditures

Staff Recommendation

Authorize the General Manager to execute a Professional Services Agreement for up to three (3) 
consulting firms to provide on-call engineering services related to District projects and 
development plan check activities for a total not-to-exceed amount of $4,500,000.00. 

Executive Summary

The District has several projects identified within the 2025 – 2029 Capital Improvement Budget 
(CIB) which are in need of replacement and/or construction. There are also several development 
projects currently going through the plan review process in which District staff can utilize these 
consultants. All consultant work completed for plan review of water improvement plans associated 
with developer projects will be at the expense of the developer(s). District staff solicited a Request 
for Qualifications (RFQ) for design and engineering services. The District received six (6) 
proposals from interested consultants and District staff recommends executing a Professional 
Services Agreement (PSA) with three (3) consultants: Cozad & Fox, Inc., Michael Baker 
International, and TKE Engineering, Inc.

Background

The District adopted the 2025 – 2029 Capital Improvement Budget (CIB) in December 2024 (see 
Attachment 1), which identified capital expenditures for this five (5) year period. Many of the 
projects identified within the CIB could be supported by one of the recommended engineering 
consulting firms with District engineering staff oversight. District staff also identifies that there are 
several developer projects currently undergoing the plan review process. Plan review support 
could also be provided by one of the firms. On February 7, 2025, the District released an RFQ 
regarding on-call engineering services to facilitate the District’s needs as they relate to District 
Capital Improvement Projects (CIP) and other District projects. District staff desires to issue up to 
three (3) On-Call Engineering Services Professional Services Agreements to qualified firms to 
facilitate the ongoing and upcoming CIP projects and plan check needs. Task Orders will later be 
issued for project specific assignments. The PSAs will be issued to the selected firm(s) for a 3-
year term. The selected consultant(s) may be required to provide the following (but not limited to)
engineering services: 

Planning
Plan Checking
Design
Construction Management Services
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On March 5, 2025, the District received proposals for in response to the On-Call Engineering 
Servies RFQ. The following list identifies the six (6) consulting firms who responded to the 
solicitation (listed alphabetically):

1. Albert A. Webb Associates
2. Cozad & Fox, Inc.
3. Hilltop Geotechnical, Inc.
4. Michael Baker International
5. PSOMAS
6. TKE Engineering, Inc.

Each proposal was evaluated individually by three (3) separate District staff members based on 
the following criteria:

Past performance and qualifications of the firm on similar projects
Familiarity with the District’s geographic region and the aquifer(s) within the region
Ability to complete the project within the proposed time frame
The proposed project approach, scope, manner, and thoroughness in which it is presented 
in the proposal
Firm’s experience, staff availability, stability, financial responsibility, and past performance 
on similar projects

District staff reviewed and evaluated the submitted proposals, and the review and selection 
process identified Cozad & Fox, Inc., Michael Baker International, and TKE Engineering, Inc.
as the highest-ranking proposals. The proposal review process included scoring of the technical 
merits of each proposal (80% weight in overall score) and fee proposal (20% weight in overall 
score). 

Scores from each of the six (6) firms are summarized in Table 1, below. The “Technical Score” in 
the table represents the average of the scores assigned by reviewers. The “Fee Proposal” 
represented the average of the scores assigned by reviewers regarding the rates provided by the 
consultants. The “Weighted Score” shown in Table 1 was calculated using Equations (1) and (2) 
below.

(1) ( ) ( )

(2) ( ) ( )
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Table 1 – Consultant Weighted Scores

Consultant1 Technical Weighted 
Score (Max 80%)

Fee Proposal Weighted 
Score (Max 20%)

Total Weighted 
Score

Albert A Webb Associates 75% 14% 89%
Cozad & Fox, Inc. 80% 20% 100%

Hilltop Geotechnical, Inc. 54% 20% 74%
Michael Baker International 78% 14% 92%

PSOMAS 73% 18% 91%
TKE Engineering, Inc. 72% 20% 92%

1. The consultants have been listed alphabetically.

District staff recommends the Board of Directors authorize the General Manager to execute a 
Professional Services Agreement with each of the three (3) consultants: Cozad & Fox, Inc., 
Michael Baker International, and TKE Engineering, Inc. for a term of three (3) years. 

Fiscal Impact

Upon identifying a capital improvement project with a need for engineering services, it is 
anticipated that District staff will request a proposal from one or more of the contracted consultants 
with a Task Order executed between the District and selected consultant which is most capable 
of meeting the District’s needs at the time of service. The projects not identified subject to work 
authorization would be developer deposit funded activities such as plan check and development 
support services, which would include deposits collected or to be collected, or future Board-
authorized projects with approved funds, or those District projects identified in the District’s CIP 
(see Attachment 1), which is funded by Capital Replacement Reserves or Capital Expansion 
Reserves (collected Capacity Charges). Where projects are identified in the District’s CIP, 
engineering services have been estimated and budgeted for as a soft cost. District staff intends 
to bring on-call engineering task orders forward to the Board of Directors with an estimated 
budget, including the cost for engineering services, for consideration.

All consulting services associated with plan review of development projects will be at the expense 
of the developer. Developer deposits are collected by the District in advance of the work 
performed. There will be no fiscal impact to the District associated with plan review for 
development projects. District staff time associated with the development-related work activities 
is also charged to developer deposits.

District staff requests Board approval for a not to exceed amount of $1,500,000.00 for each PSA 
(approximately $500,000.00 per year). This not to exceed amount will consist of expenses paid 
by plan review deposits for developer projects and/or by District CIP projects (replacement and/or 
expansion).

The total fiscal impact is not to exceed $4,500,000.00.

Attachments

1. 2025 – 2029 Capital Improvement Budget, Appendix C

Staff Report prepared by Evan Ward, Associate Civil Engineer I
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Beaumont-Cherry Valley Water District
Regular Board Meeting

March 27, 2025
Item 5 

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Selection of Consultant(s) for On-Call Geotechnical and Environmental
Services and authorization of expenditures

Staff Recommendation

Authorize the General Manager to execute a Professional Services Agreement for up to three (3) 
geotechnical consulting firms and up to three (3) environmental consulting firms to provide on-call 
geotechnical and environmental services related to District projects for a total cost not to exceed 
$3,150,000.00. 

Executive Summary

The District has several projects identified within the 2025 – 2029 Capital Improvement Budget 
(CIB) which are in need of replacement and/or construction. District staff solicited a Request for 
Qualifications (RFQ) for geotechnical and environmental services on February 7, 2025. The 
District received eight (8) proposals from interested geotechnical consultants and seven (7) 
proposals from interested environmental consultants. District staff recommends executing a 
Professional Services Agreement (PSA) with three (3) consultants for geotechnical services: 
Converse Consultants, Hilltop Geotechnical, Inc., and TGR Geotechnical, Inc. District staff 
recommends executing a Professional Services Agreement with three (3) consultants for 
environmental services: Albert A Webb Associates, CASC Engineering & Consulting, Inc., 
and Michael Baker International. 

Background

The District adopted the 2025 – 2029 Capital Improvement Budget (CIB) in December 2024 (see 
Attachment 1), which identified capital expenditures for this five (5) year period. Many of the 
projects identified within the CIB may require support from geotechnical and environmental
consulting firms with District engineering staff oversight. On February 7, 2025, the District 
released an RFQ regarding on-call geotechnical and environmental services to facilitate the 
District’s needs as they relate to District Capital Improvement Projects (CIP) and other District 
projects. District staff desires to issue up to three (3) On-Call Geotechnical Services Professional 
Services Agreements and up to three (3) On-Call Environmental Services Professional Services 
Agreements to qualified firms to facilitate the ongoing and upcoming CIP projects. Task Orders 
will later be issued for project specific assignments. The PSAs will be issued to the selected firm(s) 
for a 3-year term. The selected geotechnical consultant(s) may be required to provide the 
following (but not limited to) geotechnical services:  

Geologic Investigation and Mapping
Subsurface Investigations
Site Conditions Evaluations
In-Situ Testing
Laboratory Testing
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Recommendations Based Upon Site Conditions
Construction Inspection Services
Additional Reporting and Coordination

The selected environmental consultant(s) may be required to provide the following (but not limited 
to) environmental services:

Complete an environmental Initial Study
Develop Notice of Exemption, Negative Declaration, Mitigated Negative Declaration, or 
Environmental Impact Report 
Send out all notices to respective regulatory agencies
Send out notices for public hearings
Consult with other agencies (SWRCB, Native American Tribal Organizations, etc.)
Conduct biological and botanical resources surveys
Prepare mitigation plans
Perform mitigation monitoring requirements

On March 5, 2025, the District received proposals in response to the On-Call Geotechnical and 
Environmental Servies RFQ. The following list identifies the fifteen (15) consulting firms who 
responded to the solicitation (listed alphabetically):

1. Geotechnical
a. Converse Consultants
b. Geocon West, Inc.
c. Hilltop Geotechnical, Inc.
d. Inland Foundation Engineering, Inc.
e. Koury Engineering & Testing, Inc.
f. Terracon Consultants, Inc.
g. TGR Geotechnical, Inc.
h. Verdantas

2. Environmental
a. Albert A Webb Associates
b. CASC Engineering & Consulting, Inc.
c. Dudek
d. Hilltop Geotechnical, Inc.
e. Michael Baker International
f. Terracon Consultants, Inc.
g. UltraSystems Environmental, Inc.

Each proposal was evaluated individually by three (3) separate District staff members based on 
the following criteria:

Past performance and qualifications of the firm on similar projects
Familiarity with the District’s geographic region and the aquifer(s) within the region
Ability to complete the project within the proposed time frame
The proposed project approach, scope, manner, and thoroughness in which it is presented 
in the proposal
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Firm’s experience, staff availability, stability, financial responsibility, and past performance 
on similar projects

District staff reviewed and evaluated the submitted geotechnical proposals, and the review and 
selection process identified Converse Consultants, Hilltop Geotechnical, Inc., and TGR 
Geotechnical, Inc. as the highest-ranking geotechnical proposals. The proposal review process 
included scoring of the technical merits of each proposal (80% weight in overall score) and fee 
proposal (20% weight in overall score). 

Scores from each of the eight (8) firms are summarized in Table 1, below. The “Technical Score” 
in the table represents the average of the scores assigned by reviewers. The “Fee Proposal” 
represented the average of the scores assigned by reviewers regarding the rates provided by the 
consultants. The “Weighted Score” shown in Table 1 was calculated using Equations (1) and (2) 
below.

(1) ( )  ( )

(2) ( ) ( )

Table 1 – Geotechnical Consultant Weighted Scores

Consultant1 Technical Weighted 
Score (Max 80%)

Fee Proposal Weighted 
Score (Max 20%)

Total Weighted 
Score

Converse Consultants 80% 18% 98%
Geocon West, Inc. 74% 20% 94%

Hilltop Geotechnical, Inc. 76% 19% 95%
Inland Foundation 
Engineering, Inc. 73% 19% 92%

Koury Engineering & 
Testing, Inc. 72% 19% 91%

Terracon Consultants, Inc. 76% 17% 93%
TGR Geotechnical, Inc. 77% 19% 96%

Verdantas 73% 16% 89%
1. The consultants have been listed alphabetically.

District staff recommends the Board of Directors authorize the General Manager to execute a 
Professional Services Agreement with each of the three (3) geotechnical consultants: Converse 
Consultants, Hilltop Geotechnical, Inc., and TGR Geotechnical, Inc. for a term of three (3) 
years. 

District staff reviewed and evaluated the submitted environmental proposals, and the review and 
selection process identified Albert A Webb Associates, CASC Engineering & Consulting, Inc., 
and Michael Baker International as the highest-ranking environmental proposals. The proposal 
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review process included scoring of the technical merits of each proposal (80% weight in overall 
score) and fee proposal (20% weight in overall score). 

Scores from each of the seven (7) firms are summarized in Table 2, below. The “Technical Score” 
in the table represents the average of the scores assigned by reviewers. The “Fee Proposal” 
represented the average of the scores assigned by reviewers regarding the rates provided by the 
consultants. The “Weighted Score” shown in Table 2 was calculated using Equations (1) and (2) 
above. 

Table 2 – Environmental Consultant Weighted Scores

Consultant1 Technical Weighted 
Score (Max 80%)

Fee Proposal Weighted 
Score (Max 20%)

Total Weighted 
Score

Albert A Webb Associates 80% 12% 92%
CASC Engineering & 

Consulting, Inc. 78% 14% 92%

Dudek 78% 12% 90%
Hilltop Geotechnical, Inc. 51% 20% 71%

Michael Baker International 75% 17% 92%
Terracon Consultants, Inc. 74% 16% 90%

UltraSystems 
Environmental, Inc. 74% 16% 90%

1. The consultants have been listed alphabetically.

District staff recommends the Board of Directors authorize the General Manager to execute a 
Professional Services Agreement with each of the three (3) environmental consultants: Albert A 
Webb Associates, CASC Engineering & Consulting, Inc., and Michael Baker International
for a term of three (3) years. 

Fiscal Impact

Upon identifying a capital improvement project with a need for geotechnical and/or environmental
services, it is anticipated that District staff will request a proposal from one or more of the 
contracted consultants with a Task Order executed between the District and selected consultant 
which is most capable of meeting the District’s needs at the time of service. The majority of the 
District projects are identified in the District’s CIP (see Attachment 1), which is funded by Capital 
Replacement Reserves or Capital Expansion Reserves (collected Capacity Charges). Where 
projects are identified in the District’s CIP, geotechnical and environmental services have been 
estimated and budgeted for as a soft cost. District staff intends to bring on-call geotechnical and 
environmental task orders forward to the Board of Directors with an estimated budget, including 
the cost for said services, for consideration.
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District staff requests Board approval for a not to exceed amount of $1,350,000.00 for each 
geotechnical PSA (approximately $150,000.00 per each per year) and a not to exceed amount of 
$1,800,000.00 for each environmental PSA (approximately $200,000.00 per each per year). This 
not to exceed amount will consist of expenses paid by District CIP projects (replacement and/or 
expansion). 

The total fiscal impact is not to exceed $3,150,000.00. 

Attachments

1. 2025 – 2029 Capital Improvement Budget, Appendix C

Staff Report prepared by Evan Ward, Associate Civil Engineer I
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RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 
6216 BROCKTON AVENUE, SUITE 111-B, RIVERSIDE, CA 9250 PHONE (951) 369- www.lafco.org 

PUBLIC ANNOUNCEMENT

RIVERSIDE LAFCO IS SEEKING APPLICANTS FOR
REGULAR & ALTERNATE PUBLIC MEMBER COMMISSIONER

The Riverside Local Agency Formation Commission (LAFCO) is seeking individuals interested 
in serving as a Regular or Alternate Public Member on the Commission. Individuals must be able 
to attend monthly daytime meetings, be a resident of Riverside County, be familiar with the duties 
and authority of LAFCO, and cannot be an officer or employee of the County, a city, or a special 
district in the County.

Those interested can obtain an application by contacting Riverside LAFCO, 6216 Brockton 
Avenue, Suite 111-B, Riverside, CA 92506, by calling (951) 369-0631, on our website at 
www.lafco.org, or by sending an email to info@lafco.org. The deadline to submit an application 
is 5:00 p.m., Monday, April 7, 2025.

Additional information about LAFCO and the recruitment process is available at www.lafco.org.

2025-03-27  BCVWD REGULAR BOARD MEETING AGENDA - PAGE 140 of 140


