
BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

NOTICE AND AGENDA 
REGULAR MEETING OF THE BOARD OF DIRECTORS

ENGINEERING WORKSHOP

This meeting is hereby noticed pursuant to 
California Government Code Section 54950 et. seq. 

Thursday, January 23, 2025 - 6:00 p.m.
560 Magnolia Avenue, Beaumont, CA 92223

TELECONFERENCE NOTICE
The BCVWD Board of Directors will attend in person at the BCVWD Administrative Office 

and/or via Zoom video teleconference pursuant to Government Code 54953 et. seq.

To access the Zoom conference, use the link below: 
https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09

To telephone in, please dial: (669) 900-9128
Enter Meeting ID: 843 1855 9070 | Enter Passcode: 113552

For Public Comment, use the “Raise Hand” feature on the video call when 
prompted. If dialing in, dial *9 to “Raise Hand” when prompted

Meeting materials are available on the BCVWD’s website:
https://bcvwd.gov/document-category/regular-board-agendas/

BCVWD provides remote attendance options primarily as a matter of 
convenience to the public. Unless a Board member is attending remotely 
pursuant to provisions of GC 54953 et. seq., BCVWD will not stop or 
suspend its in-person public meeting should a technological interruption 
occur with respect to the Zoom teleconference or call-in line listed on the 
agenda. Members of the public are encouraged to attend BCVWD meetings 
in person at the above address, or remotely using the options listed.
Members of the public are not required to provide identifying information in 
order to attend public meetings. Through the link above, the Zoom platform 
requests entry of a name and email address, and BCVWD is unable to 
modify this requirement.
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Call to Order: President Slawson 

Pledge of Allegiance: Director Hoffman  

Invocation: President Slawson 

Announcement and Verification of 
Remote Meeting Participation (if any) 
Pursuant to AB 2449, AB 2302 and  
GC 54953(b) 

Roll Call 
and Introduction of Staff Members Present 

Public Comment 

PUBLIC COMMENT:  RAISE HAND OR PRESS *9 to request to speak when prompted. If 
you are present in the Board Room, please fill out a Request to Speak card and deliver it 
to the Recording Secretary. 
At this time, any person may address the Board of Directors on matters within its jurisdiction.  However, 
state law prohibits the Board from discussing or taking action on any item not listed on the agenda. Any 
non-agenda matters that require action will be referred to Staff for a report and possible action at a 
subsequent meeting.  

Please limit your comments to three minutes.  Sharing or passing time to another speaker is not 
permitted. 

ACTION ITEMS 
Action may be taken on any item on the agenda. Information on the following items is included in 
the full Agenda Packet. 

1. Adjustments to the Agenda: In accordance with Government Code Section 54954.2, 
additions to the agenda require a 2/3 vote of the legislative body, or if less than 2/3 of the 
members are present, a unanimous vote of those members present, which makes the 
determination that there is a need to take action, and the need to take action arose after the 
posting of the agenda.
a. Item(s) to be removed or continued from the Agenda
b. Emergency Item(s) to be added to the Agenda
c. Changes to the order of the agenda

2. Authorize the General Manager to Execute a Task Order with Cozad & Fox, Inc. for 
Survey Services and Authorize the Expenditure of Additional Funds for District 
Project Costs Associated with the 2600 – 2400 Non-Potable Water Pressure Reducing 
Station Contract Document Preparation, Environmental Assessment,
and Permitting (pages 5 - 10)

BCVWD ENGINEERING WORKSHOP – JANUARY 23, 2025 

Roll Call - Board of Directors 

 President Daniel Slawson 

 Vice President Lona Williams 

 Secretary Andy Ramirez 

 Treasurer David Hoffman 

 Member John Covington 
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3. Resolution 2025-__: Amending the District’s Policies and Procedures Manual: Part 

II, Section 7 Board Meeting Conduct  (pages 11 - 18) 
 
4. Update on the Sustainable Groundwater Management Act – Legal Perspective from 

Jim Markman - Richards, Watson, Gershon (no written report) 
 
5. Update: Development Processing Activity in the BCVWD Engineering Department 

(pages 19 - 20) 
 
6. Overview of BCVWD Recycled Water Program Status  (pages 21 - 31)  

 
7. Topic List for Future Meetings 

 
 

 Item requested Date of request Requester 
A Presentation on the San Bernardino Valley 

Resource Conservation District 7/13/22  

B Presentation on solar power opportunities 12/14/22 Ramirez 
C Sites Reservoir update 2/23/23  
D Primer on AB 2302 (legal counsel) 10/24/24 Covington 

 
 

8. Announcements  
Check the meeting agenda for location and/or teleconference information: 
 Beaumont Basin Watermaster Committee: Wednesday, Feb. 5 at 11 a.m. 
 Finance & Audit Committee meeting: Thursday, Feb. 6 at 3:00 p.m. 
 Regular Board Meeting: Wednesday, Feb. 12 at 6 p.m. 
 District Offices closed Monday, Feb. 17 in observance of Presidents Day 
 Personnel Committee: Tuesday, Feb. 18 at 5:30 p.m. 
 Engineering Workshop: Thursday, Feb. 27 at 6 p.m. 
 Collaborative Agencies Committee: Wednesday, Mar. 5 at 5 p.m. 

 
9. Closed Session 

 
a. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Draper 26, LLC vs Beaumont-Cherry Valley Water District 
Case no. CVRI 2406726 
 

10.  Report on Action Taken During Closed Session 
 
11. Adjournment 
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NOTICES 
 
AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are disclosable public 
records distributed to all or a majority of the members of the Beaumont-Cherry Valley Water District Board 
of Directors in connection with a matter subject to discussion or consideration at an open meeting of the 
Board of Directors are available for public inspection in the District's office, at 560 Magnolia Avenue, 
Beaumont, California ("District Office”) during business hours, Monday through Thursday from 7:30 a.m. to 
5 p.m. If such writings are distributed to members of the Board less than 72 hours prior to the meeting, they 
will be available from the District Office at the same time or within 24 hours’ time as they are distributed to 
Board Members, except that if such writings are distributed one hour prior to, or during the meeting, they 
can be made available in the Board Room at the District Office. Materials may also be available on the 
District’s website: https://bcvwd.gov/. (GC 54957.5) 
 
REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown Act), 
revisions to this Agenda may be made up to 72 hours before the Board Meeting, if necessary, after mailings 
are completed.  Interested persons wishing to receive a copy of the set Agenda may pick one up at the 
District's Main Office, located at 560 Magnolia Avenue, Beaumont, California, up to 72 hours prior to the 
Board Regular Meeting. 
 
REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code §54954.2(a), and the 
Americans with Disabilities Act (ADA), requests for a disability related modification or accommodation, 
including auxiliary aids or services, in order to attend or participate in a meeting, should be made to the 
District Office. Notification of at least 48 hours in advance of the meeting will generally enable staff to make 
reasonable arrangements to ensure accessibility.  The Office may be contacted by telephone at (951) 845-
9581, email at info@bcvwd.gov or in writing at the Beaumont-Cherry Valley Water District, 560 Magnolia 
Avenue, Beaumont, California 92223. 

 
CERTIFICATION OF POSTING 

 
A copy of the foregoing notice was posted near the regular meeting place of the Board of Directors of 
Beaumont-Cherry Valley Water District and to its website at least 72 hours in advance of the meeting 
(Government Code §54954.2(a)). 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

January 23, 2025
Item 2 

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Authorize the General Manager to Execute a Task Order with Cozad & Fox, 
Inc. for Survey Services and Authorize the Expenditure of Additional 
Funds for District Project Costs Associated with the 2600 – 2400 Non-
Potable Water Pressure Reducing Station Contract Document Preparation, 
Environmental Assessment, and Permitting

Staff Recommendation
Consider the following:

1. Authorize the General Manager to execute a Task Order with Cozad & Fox, Inc. to perform 
surveying services for the 2600 – 2400 Non-Potable Water Pressure Reducing Station in 
the amount of $7,979.00 and authorize $821.00 (~10% contingencies) for a total not to 
exceed amount of $8,800.00. 

2. Authorize the General Manager to expend additional funds for costs associated with the 
project contract document preparation, environmental assessment and permitting 
activities in an amount not to exceed $40,200.00. 

Total project cost of items 1 and 2 is $49,000.00. 

Executive Summary
The District has a non-potable pressure reducing station identified within the 2025 – 2029 Capital 
Improvement Budget (CIB) which is in need of construction. The proposed pressure reducing 
station will reduce water pressure within the District’s non-potable water system from the 2600 
Pressure Zone (PZ) to the 2400 PZ. Currently, the pipelines within the future 2400 PZ are supplied 
water through a potable water interconnect from the District’s 2370 PZ. The 2600 – 2400 PZ non-
potable pressure reducing station (Project) is proposed to be located on a parcel currently owned 
by the Fairway Canyon Homeowners Association (HOA). 

The Fairway Canyon HOA has indicated to District staff that the HOA is interested in dedicating
an easement to the District for the non-potable pressure reducing station. District staff solicited a 
Request for Proposals (RFP) for surveying services associated with this Project from the District’s 
on-call surveying consultants. The surveying services encompass utility research and mapping 
associated with the preparation of the improvement plans, and all necessary mapping to obtain 
said easement in favor of the District. The District received three (3) separate proposals from the 
on-call surveying consultants, and District staff recommends awarding the Project to Cozad & 
Fox, Inc. in the amount not to exceed $8,800.00. District staff also requests an additional 
$40,200.00 for costs associated with District Staff preparation of project contract documents, 
environmental assessment and City of Beaumont permitting activities associated with the Project. 
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Background

The non-potable pipelines within the District’s existing 2400 PZ have historically been served by 
interconnect(s) from the District’s potable water system. This portion of the District’s non-potable 
water system was supplemented by water from the District’s 2650 PZ upon construction. Upon 
receiving complaints from the Fairway Canyon HOA regarding high water pressure issues and 
following investigations by District’s staff, the interconnect from the 2650 PZ was closed and a 
new interconnect from the District’s 2370 PZ was constructed to serve adequate pressure. The 
District’s intention was to ultimately serve this portion of the District through a 2600 – 2400 
pressure reducing station, but due to delays with acquisition of recycled water from the City of 
Beaumont, the District has delayed completion of this project.

Discussion
On December 19, 2024, District solicited a Request for Proposal for surveying services associated 
with the 2600-2400 non-potable water pressure reducing station, as described above. On January 
9, 2025, the District received quotes for surveying services of the Project from the District’s three 
(3) on-call surveying consultants. The results are indicated in Table 1, below, as follows:

Table 1 – 2600 – 2400 Non-potable Water Pressure Reducing Station Quote Results

Consultant Project Quote Amount Comment
CASC, Inc. $19,520.00

Cozad & Fox, Inc. $7,979.00 Recommended for Award
The Prizm Group $9,595.00

Note: The consultants have been listed alphabetically.

Based on the above, the recommended consultant for this project is Cozad & Fox, Inc. Staff 
recommends the Board consider authorization of a Task Order with Cozad & Fox, Inc. to provide 
all surveying services necessary to complete the survey of the project site and prepare the 
documents necessary to acquire an easement with the Fairway Canyon HOA in an amount of 
$7,979.00 and additional authorization of $821.00 for 10% contingencies.

District staff anticipates work associated with staff preparation of project contract documents, 
environmental assessment and City of Beaumont permitting activities associated with the project. 
will be needed to complete this Project. These tasks are generally identified under Table 2 and 
consist of the following (with estimated amounts):

Table 2 – Estimated Project Preliminary Soft Costs

Description Quantity
Plan and Technical Specs Preparation $30,000.00
Environmental Assessment $1,500.00
Permitting (City Plan Check) $5,000.00

Subtotal $36,500.00
Contingency (10%) $3,700.00

Total $40,200.00
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Fiscal Impact
The fiscal impact to the District for surveying services for the 2600 – 2400 non-potable water 
pressure reducing station is estimated to be an amount not to exceed $8,800.00 (includes 10% 
contingency of $821.00).

The fiscal impact to the District for District Staff preparation of project contract documents, 
environmental assessment and City of Beaumont permitting activities associated with the Project. 
for the 2600 – 2400 non-potable water pressure reducing station is estimated to be an amount 
not to exceed $40,200.00 (includes 10% contingency of $3,700.00).

The total fiscal impact for surveying services with the additional soft costs is estimated to be an 
amount not to exceed $49,000.00. 

The Project is identified in the 2025 – 2029 CIB with a total budget of $401,600.00 (NR-2600-
0002). Funds for this project have been collected from developer capacity charges. The District 
would fund this project from Restricted Reserves associated with developer impact fees 
previously collected under capacity charges. 

Attachments
1. 2600 – 2400 Non-Potable Water Pressure Reducing Station Location Map
2. Palmer Avenue 2600 – 2400 Non-Potable Water Pressure Reducing Station Exhibit
3. Appendix C of the 2025-2029 Capital Improvement Budget

Staff Report prepared by Evan Ward, Civil Engineering Assistant
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Beaumont-Cherry Valley Water District
Regular Board Meeting

January 23, 2025
Item 

STAFF REPORT
TO: Board of Directors

FROM: Ren Berioso, Human Resources Manager
William Clayton, Finance Manager

SUBJECT: Resolution 2025-__: Amending the District’s Policies and Procedures 
Manual: Part II, Section 7 Board Meeting Conduct

Staff Recommendation
Adopt Resolution 2025-__ Establishing and Amending the District Policies and Procedures 
Manual

Executive Summary
As requested by the Board, the revision of the District’s Policies and Procedures Manual 
continues with the examination of Part II Applicable to Board of Directors and District Staff. Staff 
suggests consideration of the amendment of Part II, Section 7 as recommended by the ad hoc 
Board Policies Committee. 

Background

On December 11, 2024, the Board President established an ad hoc committee, set to begin on 
January 1, 2025, with the objective of reviewing and updating BCVWD Policies and Procedures 
Manual Part II - Board policies to ensure compliance with current laws, adherence to industry best 
practices, and alignment with Board member priorities. Staff has crafted draft revisions based on 
updates to state regulations, and insights from sample policies provided by the Association of 
California Water Agencies/Joint Powers Insurance Authority (ACWA/JPIA), the California Special 
Districts Association (CSDA), and comparable water districts and local agencies along with noted 
Board preferences voiced in previous meetings.

Discussion
The draft revisions were presented to the ad hoc committee for discussion and incorporation of 
Board member desired features. The draft as recommended by the ad hoc committee is 
presented for Board consideration. The following attachments provide detailed information on 
proposed changes and / or new policy recommendations. 

Policy 4035 will replace the current Part II Section 7 Board Meeting Conduct with Policy 4035 
Board Meeting Conduct and Decorum. The revision incorporates the provisions of SB 1100
(amending the Brown Act) which became effective January 1, 2025 and provides guidance for a 
legislative body in the event of meeting disruption. 

Table A – Summary of Proposed Policy follows.

2025-01-23 BCVWD ENGINEERING WORKSHOP AGENDA - PAGE 11 OF 31



Table A – Summary of Proposed Policy revisions

Row 
Number Policy

State / 
Federal Law 
requirement

BCVWD 
current 
practice

Added/Revised 
Sections

Fiscal 
Impact of 

Option

1
Part II, 
Section 
7 (Title)

None N/A

Added “Decorum” in the 
policy’s title to emphasize 
respect and civility during 
Board meetings. 

None

2
Part II, 
Section 
7, D, ii

None

Disruptive 
Conduct by a 
meeting 
participant is a 
ground for 
summary 
termination by 
the Board 
President.

Deleted and included in 
new section 4035.5 
Civility

None

3 No 
Section

Government 
Code § 
54954.3 (c)

The 
participants of 
the Board 
meeting are 
expected to 
maintian 
proper 
decorum at all 
times.

Added Section 4035.5 
Civility to ensure
respectful and safe 
interactions by promoting 
positive communication, 
protecting public 
expression rights, and 
addressing disruptive 
behavior to maintain 
orderly and harassment-
free meetings

None

4
Part II, 
Section 
7, E

None
The language 
reflects 
current 
practice.

Deleted and included in 
new section 4035.5 
Civility

None

Fiscal Impact
None.

Attachments
1. Proposed Resolution 2025-__ Amending the District’s Policies and Procedures Manual: 

Part II, Section 7 Board Meeting Conduct
a. 4035 Board Meeting Conduct and Decorum (clean)

2. 4035 Board Meeting Conduct and Decorum Redline
3. 4035 Board Meeting Conduct and Decorum Side-by-Side

Staff Report prepared Ren Berioso, Human Resources Manager
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RESOLUTION 2025-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT 
AMENDING THE DISTRICT’S POLICIES AND 
PROCEDURES MANUAL

WHEREAS, on March 18, 2009 the Board of Directors of the Beaumont-Cherry Valley Water 
District adopted Resolution 2009-05, establishing a Policy and Procedures Manual applicable to 
Board of Directors and District staff; and

WHEREAS, upon review and discussion, the ad hoc Board Policies Committee of the Board of 
Directors recommended revisions to the Policies and Procedures Manual based changes in the 
California Government Code (SB 1100); and

WHEREAS, the Board of Directors has reviewed and considered the revisions to the subject 
policy attached hereto,  finds the revised policy relevant and acceptable, and it to be in the best 
interests of the District that the following actions be taken,

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley 
Water District as follows: 

The BCVWD Policies and Procedures Manual sections are revised or replaced per the attached 
exhibits as indicated below:

Replace or Revise Policy: With the New or Revised Policy:
Part II Section 7 Board Meeting Conduct 4035 Board Meeting Conduct and Decorum

ADOPTED this ______ day of ____________, ________, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: 

DRAFT UNTIL APPROVED  DRAFT UNTIL APPROVED
_____________________________ _________________________________
Director Daniel Slawson, President of the Director Andy Ramirez, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District

Attachment: Exhibit A Policy 4035
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POLICY TITLE: BOARD MEETING CONDUCT AND DECORUM
POLICY NUMBER: 4035

4035.1 Policy. Meetings of the Board of Directors shall be conducted by the President in a manner
consistent with the policies of the District. Policy 4055 “Rules of Order for Board and Committee
Meetings” shall be used as a general guideline for meeting protocol.

4035.2 Timing.  All Board meetings shall commence at the time stated on the agenda and shall be
guided by same.

4035.3 Conduct. The conduct of meetings shall, to the fullest possible extent, enable Directors to:
A. Consider problems to be solved, weigh evidence related thereto, and exercise sound

judgment in the business efforts of the District; and,
B. Receive, consider and take any needed action with respect to reports of accomplishment

of District operations; and
C. Deal always in an ethical, honest, straightforward, open and above-board manner with the

community, the General Manager, and District staff.

4035.4 Public Comment. Provisions for permitting any individual or group to address the Board
concerning any item on the agenda of a special meeting, or to address the Board at a regular meeting 
on any subject that lies within the jurisdiction of the Board of Directors, shall be as follows:

A. Three (3) minutes may be allotted to each speaker. Attendees may not assign their allotted
time to another speaker.

4035.5 Civility. It is the policy of BCVWD to maintain civility among the Board, staff, and in 
District interactions with third parties. The Board is committed to maintaining orderly administrative 
processes, free from disruptions. This policy is not intended to deprive any person of his or her right 
to freedom of expression or to provide public testimony, but only to maintain a reasonable, safe, and 
harassment free environment. 

A. The District encourages positive communication and discourages volatile, hostile, or
aggressive actions and seeks the cooperation of the public.

B. The law protects the public’s right to attend meetings of the legislative body, and  to provide
comment on matters of the agency’s business, including criticism of the policies, procedures,
programs, or services of the agency, or the acts or omissions of the legislative body.

C. Disruption. Behavior is “disruptive” if it disrupts or impedes the orderly conduct of a meeting.
D. In the event that any meeting of the Board of Directors or its committees is willfully disrupted

by a person or group of persons so as to render the orderly conduct  of the meeting impossible,
the person or group shall be warned by the presiding officer that their behavior is disruptive
and they may be removed from the meeting if the disruption continues.

E. No verbal warning is necessary if the person is engaging in use of force or threatening to use
force against another person.

F. If the behavior continues, the presiding officer may recess the meeting and / or order the
person, group or groups of persons willfully disrupting the meeting to leave the meeting or be
removed from the meeting.

G. After clearing the room of disruptive individuals, the President may permit those persons who,
in his/her opinion, were not responsible for the willful disruption to remain in the meeting room.

H. Following the removal of disruptive persons from the room, the Board President or his or her
designee may subsequently conduct the Board’s business without them present.
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REDLINE DRAFT 1 Policy Manual Part II, Section 7 / Policy 4035 

7. 4035 BOARD MEETING CONDUCT AND DECORUM 

A. Policy. Meetings of the Board of Directors shall be conducted by the President in a 
manner consistent with the policies of the District. Section 11Policy 4055 “Rules of
Order for Board and Committee Meetings”, shall be used as a general guideline for
meeting protocol. 

B. Timing.  All Board meetings shall commence at the time stated on the agenda and 
shall be guided by same. 

C. Conduct. The conduct of meetings shall, to the fullest possible extent, enable
Directors to: 

i. Consider problems to be solved, weigh evidence related thereto, and 
exercise sound judgment in the business efforts of the District; and, 

ii. Receive, consider and take any needed action with respect to
reports of accomplishment of District operations; and 

iii. Deal always in an ethical, honest, straightforward, open and
above-board manner with the community, the General Manager, 
and District staff. 

D. Public Comment. Provisions for permitting any individual or group to address the
Board concerning any item on the agenda of a special meeting, or to address the
Board at a regular meeting on any subject that lies within the jurisdiction of the Board
of Directors, shall be as follows: 

i. Three (3) minutes may be allotted to each speaker. Attendees may not
assign their allotted time to another speaker. 

ii. No disruptive conduct shall be permitted at any Board meeting. 
Persistence in disruptive conduct shall be grounds for summary 
termination, by the President, of that person’s privilege of address. 

E. Civility. It is the policy of BCVWD to maintain civility among the Board, staff, and in
District interactions with third parties. The Board is committed to maintaining 
orderly administrative processes, free from disruptions. This policy is not intended 
to deprive any person of his or her right to freedom of expression or to provide public 
testimony, but only to maintain a reasonable, safe, and harassment free 
environment. 

i. The District encourages positive communication and discourages
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volatile, hostile, or aggressive actions and seeks the cooperation of the 
public. 

ii. The law protects the public’s right to attend meetings of the legislative 
body, and  to provide comment on matters of the agency’s business, 
including criticism of the policies, procedures, programs, or services of 
the agency, or the acts or omissions of the legislative body.  

iii. Disruption. Behavior is “disruptive” if it disrupts or impedes the orderly
conduct of a meeting. 

iv. In the event that any meeting of the Board of Directors or its committees 
is willfully disrupted by a person or group of persons so as to render the 
orderly conduct  of the meeting impossible, the person or group shall be 
warned by the presiding officer that their behavior is disruptive and they 
may be removed from the meeting if the disruption continues.  

v. No verbal warning is necessary if the person is engaging in use of force or 
threatening to use force against another person.  

vi. If the behavior continues, the presiding officer may recess the meeting 
and / or order the person, group or groups of persons willfully disrupting 
the meeting to leave the meeting or be removed from the meeting.    

E.vii. Disruption. Willful disruption of any of the meetings of the Board of
Directors shall not be permitted. If the President finds that there is in 
fact Following the removal of disruptive persons from the room, the 
Board President or his or her designee willful disruption of any meeting of 
the Board, he/she may order the disrupting parties out of the room and 
subsequently conduct the Board’s business without them present. 

After clearing the room of disruptive individuals, the President may permit 
those persons who, in his/her opinion, where not responsible for the willful 
disruption to remain in the meeting room.A 

Commented [LK1]: GC 54954.3(c) 
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

January 23, 2025 
Item 5 

STAFF REPORT 
TO: 
 

Board of Directors 

FROM: 
 

Dan Jaggers, General Manager 

SUBJECT: Update: Development Processing Activity in the BCVWD Engineering 
Department  

 
Staff Recommendation 
None. Information only. 
 
Executive Summary 
This staff report provides an update on the current development processing activities at the 
District. There are approximately 14 projects seeking a Will-Serve Letter (WSL), with 
approximately 12 of those requiring annexation. The District is actively working on 3 Plan of 
Service documents and 1 Water Supply Assessment. Additionally, 12 sets of improvement plans 
are currently under review for plan check. The District continues to manage these processes 
efficiently to support development while ensuring compliance with District standards. 
 
Background 

Since the 2013–2014 period, development within the District’s service area has remained steady, 
reflecting continued growth within the District’s sphere and demand for water services. Initially, 
the majority of development activity centered around single-family residential projects, driven by 
housing expansion throughout the region. 
 
In recent years, the nature of development has begun to shift, with an increasing number of 
proposals for multi-family residential, commercial, industrial, and institutional (CII) projects. This 
transition reflects evolving land use trends and the need for diversified housing and business 
opportunities. As a result, the District's development review process has adapted to 
accommodate the change in water service demands and infrastructure requirements of these 
project types. 
 
This ongoing shift underscores the importance of proactive planning, strategic resource 
management, and coordination with developers and local agencies to ensure that the District can 
effectively support current and future development needs. 
 
Discussion 
Below is a table that summarizes the status of various ongoing development-related activities: 
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Table 1 – Development Activities Status 

Will Serve 
Requests 

Annexation 
(In Process 

and 
Upcoming) 

Plan of 
Service (In 

Process and 
Upcoming) 

Water Supply 
Assessments (In 

Process and 
Upcoming) 

Ongoing Project 
Plans in Plan Check 

14 10 11 2 12 
 
In addition to the above projects that are seeking WSLs, there are several other projects ongoing 
that have already received a WSL and District staff is facilitating various other tasks such as 
service agreements, fire flow analyses, bond reduction(s)/release(s), and plan review (as 
identified above). 
 
Each project requires staff evaluation and determination of its effect on the District’s system. 
Some WSL requests are able to be brought before the Board of Directors quickly, while others 
may have various components that need to be resolved before being brought to the Board. The 
timeline to bring a WSL request to the Board of Directors varies from project to project based on 
many factors such as geographic location of the project within the District, infrastructure required 
to serve the project, size of the project, water demands of the project, and others. 
 
Fiscal Impact 
None.  
 
Developer-related activities are funded by deposits paid by each respective developer.  
 
 
 
 
 
 
Staff Report prepared by Mark Swanson, Director of Engineering 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

January 23, 2025
Item 6

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Overview of BCVWD Recycled Water Program Status

Staff Recommendation
None. Information only.

Executive Summary
For more than 30 years, BCVWD has worked enthusiastically toward a partnership with the City 
of Beaumont for the re-use of water from the City’s wastewater treatment plant (WWTP). Recycled 
water has been a key component of the District’s planned water portfolio for many years, and its 
availability makes possible both commercial and residential development in the City. District staff 
continues to prioritize the quest for recycled water implementation including a formal agreement 
with the City and the planning, design and construction of facilities required for complete and 
efficient implementation of the non-potable water system which includes the implementation and 
use of a recycled water component from the City of Beaumont’s WWTP.  

Background

In 2018, the BCVWD Board of Directors and the Beaumont City Council formed an ad hoc 
committee for the purpose of coordinating the production and distribution of recycled water. The 
City made a commitment to the Regional Water Quality Control Board (RWQCB) to have the 
City’s WWTP operational and producing recycled water.  At this time, that work is complete, 
however, there is still work to be done by the City to achieve the right to remove the historic 
WWTP discharge from Cooper’s Creek and make said discharge available for reuse to benefit 
the community’s water supply. 

Discussion
This presentation is intended to memorialize the current status of ongoing City and BCVWD 
coordination activities, as well as BCVWD’s remaining anticipated work including BCVWD
timelines to implementation.  Staff will also review funds collected under developer impact fees 
necessary to begin implementation of recycled water which may be available from the City of 
Beaumont.

BCVWD’s ad hoc 3x2 Water Reuse Committee members Hoffman and Slawson as well as  
General Manager Jaggers and District staff met with the City’s consultant, Dopudja & Wells, on 
December 5, 2024.  The intent of that meeting was for said consultant to present and review the 
City-prepared negotiation matrix intended to reinitiate preparation  of a recycled water purchase 
agreement between the City and BCVWD.

General Manager Jaggers requested that three information items not included in the proposed 
negation matrix be provided to District staff, which staff required in order to review with the full 
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Board of Directors prior to responding to the City’s consultant regarding proposed negotiation 
matrix items.  Said information items are as follows:

1. When will recycled water be available from the City?
2. What quantity will be available from the City?
3. What is the City’s proposed cost of Recycled Water per acre foot?

On January 3, 2025, the City’s consultant provided preliminary answers via a Technical 
Memorandum (TM) to the first two questions which proposed only a planning date for availability 
and a presumed quantity which lacks resolution due to uncertainty beyond the City’s control.  Said 
TM also identified an initial proposed cost of purchase of recycled water from the City to BCVWD 
with the intent of negotiating said cost as part of the negotiation activities between the City of 
Beaumont and BCVWD.

BCVWD strongly favors cooperative and coordinated efforts to secure the benefits of recycled 
water for the ratepayers / residents of the City of Beaumont.

Finally, the BCVWD Board of Directors has directed staff to secure the City and BCVWD purchase 
agreement with the City of Beaumont prior to investing any more BCVWD Funds into facilities 
related to recycled water implementation. Thus, while BCVWD staff planning and negotiation 
work continues to move forward, all activities that require additional BCVWD financial 
expenditures are currently paused, per Board direction, until such time as the agreement is 
secured.

Fiscal Impact
The District, as well as the City, have planned for and collected funds through developer capacity
(impact) fees necessary to support implementation of recycled water. These restricted funds are 
included within the sums  of restricted funds which are identified in the District’s Annual Budgets 
as well as within BCVWD’s audited 2023 financial statement. 

Operation and Maintenance Cost associated with recycled water implementation is dependent on 
various factors, but BCVWD staff current estimates suggest annual ongoing operation and 
maintenance costs associated with full recycled water implementation to all current connections 
will be within a range of $800,000 to $1,250,000 annually.  Staff further identifies that the initial 
non-facilities implementation cost (regulatory required initial implementation activities) will most 
likely be within a cost range of $1,000,000 to $2,000,000.

Attachments
1. Beaumont-Cherry Valley Recycled Water Implementation Status Presentation

Staff Report prepared by Dan Jaggers, General Manager and Lynda Kerney, Executive Assistant
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Beaumont Cherry Valley 
Water District and City of Beaumont 

Collaboration
January 23, 2024

Purpose of Presentation is to Review the 
Following:
◦ Status of Recycled Water Implementation
◦ Status of Recycled Water Purchase Agreement 

Negotiation with the City of Beaumont
◦ BCVWD Project Elements Related to Implementation 

(Refer to BCVWD’s 2018 Master Schedule) 
◦ Existing and Planned Recycled Water Facilities
◦ BCVWD Funding Sources and Financial Planning
◦ Challenges and Solutions
◦ Future Projections
◦ Stakeholder Engagement
◦ Conclusions and Next Steps

1

2
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BCVWD and City continue to work towards 
recycled water implementation.

◦ City and BCVWD have been working to implement recycled 
water reuse in the City of Beaumont since the early 1990s

◦ Goals for Recycled Water Use Agreement finalization await 
final resolution of City and BCVWD to final project approach 
which are contingent on timing, quantity of water, and 
pricing of recycled water

◦ BCVWD near term goals include addressing items identified 
above plus finalizing implementation strategy and facilities 
development to utilize actual available supplies

◦ BCVWD will also need to implement all recycled water 
implementation schedule activities, once an agreement is 
secured

Anticipated Elements of Project Activities Set Forth in BCVWD 
2018 WWTP and Recycled Water Implementation Schedule

3

4
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Upcoming Elements Related to BCVWD Recycled Water 
Implementation (Shown schedule will reset and will 
commence after Use Agreement is finalized)

Dates to shift based on Agreement 
Completion Date or Sometime Thereafter

Draft Non-Potable Water Master 
Plan

(Prepared 6/2022 Awaiting City 
Agreement to Complete and 

Final Draft Non-Potable WMP)

2025 Urban Water 
Management Plan 
Update Beginning 

Soon

Rate & Fee Studies 
Under Way 

(April/May 2025 
Completion)

Non-Potable Master Plan forms the Basis for Ongoing and  
Upcoming Studies, Projects, and Development

Capital Facilities 
Program (Stalled 

Until Agreement is 
Reached)

Non-Potable Water Master Plan Status

5

6
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Existing Facilities
300+Connections
50± miles of Pipeline
1-2MG Storage Tank

Needed Facilities (Dependent on Available RW Supplies 
from City)

2800 PZ Booster Station
Desert Lawn Connection Pipeline
2 to 3 Pressure Reducing Non-Pot Pressure Red. Sta.

7

8
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Needed Facilities (Dependent on Available RW Supplies 
from City)

2800 PZ Booster Station
Desert Lawn Connection Pipeline
2 to 3 Pressure Reducing Non-Pot Pressure Red. Sta.

9

10
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BCVWD 2023 Comprehensive
Financial Statement

BCVWD Current Capacity Charges

2025 BCVWD Operating Budget 
Planned NPW facilities (start date is agreement dependent)

11

12
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2025 BCVWD Operating Budget 
Planned RW facilities (start date is agreement dependent)

Chromium VI Treatment and/or Avoidance Strategy
Conservation is a California Way of Life Legislation

California Code of Regulations (CCR)
◦ Title 17, Div. 1, Ch. 5, Group 4 Drinking Water Supplies

Cross-Connections
◦ Title 24, Div. 4, Ch. 1-3
State Water Resources Control Board Division of Drinking 
Water (SWRCB DDW)
Regional Water Quality Control Board (Santa Ana)
Use Restrictions
Water Quality Objectives
SWRCB Division of Water Rights
Governmental Constraints
◦ Executive Orders (After 2014-2016 Drought)
◦ AB 1668 (Water Budgets for Indoor Consumption)

13

14
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District Has Compiled Historic Non-Potable Water 
Usage
Monthly Variations in Non-Potable Water Demand 
Significant
Variations in Daily Demand Will be Significant
Golf Course Demands (Monthly and Daily Demands 
Variable)

Oak Valley Golf Club
Morongo Golf Club at Tukwet Canyon

Future Development
Retrofit Facilities

City and District must conclude recycled water 
availability (timing), quantity (acre feet per year), and 
price  
◦ This activity will take full commitment from City and District 

Elected Officials and Staff.  BCVWD recommends the 2x2 or 
3x2 schedule at least bi-monthly meetings to drive progress 
towards resolution

◦ Once quantity and price is established and an agreement is 
issued, BCVWD (and possibly City) will need to review available 
supplies with other possible stakeholders such as Beaumont-
Cherry Valley Recreation & Parks District, local area golf 
courses, and possibly the City of Banning (possible winter 
month seasonal reuse) and / or Yucaipa Valley Water District 
(Possible ASR Program Participation)

15

16
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Finalize Purchase Agreement for Recycled Water with the City 
of Beaumont
Further Coordination with City of Beaumont regarding 
Recycled Water
Complete the Non-Potable Water Master Plan and formally 
adopt
Perform District tasks associated with implementing Recycled 
Water Distribution and Site Validation Activities
Engage other regional Stakeholders in active discussion once 
price and quantity is known
Continue discussion and updates at least quarterly to BCVWD 
Board of Directors.

Discussion / Questions

17

18
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