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About the Community 
History 

The Beaumont-Cherry Valley Water District’s (District) origin dates back to the latter part of the 1800s 
when the Southern California Investment Company was the owner of the land that currently is the City of 
Beaumont and the community of Cherry Valley. The Company intended to build a system of water lines to 
develop subdivisions throughout the Beaumont and Cherry Valley areas. The area started to grow in the 
late 1880s, and in 1912 the community of Beaumont was incorporated. The District was formed in 1919 
as the Beaumont Irrigation District under California Irrigation District law, Water Code Section §20500 et 
seq by vote of the people. The Beaumont Irrigation District purchased the holdings of the Beaumont Land 
& Water Company and the San Gorgonio Land and Water Company in 1920 and became part of the public 
agency.  In 1973 the name was changed to the Beaumont-Cherry Valley Water District.  

The District owns 575 acres of watershed land in Edgar Canyon in San Bernardino County and 949 acres 
of watershed land in Riverside County. This land includes parts of Edgar Canyon, which is named after Dr. 
William F. Edgar, a military doctor in charge of several hospitals during the Civil War. Dr. Edgar appreciated 
the beauty of the land and purchased it in 1859. He planted fruits and vineyards and later established the 
first winery in the area. Over the years, the District’s name and mission have changed. Today, the 
Beaumont-Cherry Valley Water District continues to develop programs and policies that ensure water 
supply for the area’s growing population. 

 

 

 

 
 
 
 

FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 10 of 146



Service Area

The District’s present service area covers approximately 28 square miles, virtually all of which is in 
Riverside County and includes the City of Beaumont, the community of Cherry Valley, and some small 
areas of the City of Calimesa. 

BCVWD Service Boundary and Sphere of Influence

Water Services, Supply, and Reliability

The District has both a potable and non-potable water distribution system. At the end of September 2024, 
the District had 21,950 permanent connections, an increase of 796 connections since September 30, 
2023, 93.4% of which are for single-family residences. 
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The District has 24 wells and 13 tanks ranging from 0.5 million gallons (MG) to 5 MG. Total storage is 
approximately 23 MG.  

In the early 2000’s, the District’s Board of Directors authorized the purchase of 78.8 acres of land, and 
eventually constructed the Noble Creek Recharge Facility to recharge imported water from the State 
Water Project. In September 2023, a ribbon cutting ceremony was held for a joint stormwater capture 
project between the District and the Riverside County Flood Control and Water Conservation District 
(RCFC&WCD). This project will capture and recharge approximately 250 acre feet (AF) of water annually. 
The District is also planning for the possibility of highly treated recycled water being recharged at the 
facility further out. These water sources will receive additional natural treatment as they recharge the 
groundwater, like rain and runoff, which naturally treated seep into the ground to become groundwater. 

The District’s water production for the year ended December 31, 2023, totaled 12,637 AF and consisted 
of 1,904 AF allocation of unused overlying water rights as determined by the Beaumont Basin 
Watermaster (BBW). Groundwater was pumped from Edgar Canyon (1,705 AF) and the Beaumont Basin 
(10,932 AF). The allocation of unused overlying water rights within the Beaumont Basin is calculated with 
the volume of available water not produced by the Overlying Parties and distributed to the Beaumont 
Basin Appropriators.   

Local Economy and Profile  

The District’s Service Area is located within Riverside County, the tenth largest county in the United States 
of America, according to U.S. Census data. Riverside County and San Bernardino County comprise the 
Inland Empire, one of the nation’s fastest-growing metropolitan areas. The Inland Empire covers 
approximately 27,000 square miles with a population of about 4.7 million.  

The population in Riverside County is currently estimated to be approximately 2.51 million. According to 
the United States Census Bureau, the population in Riverside County has increased by about 14.04% 
since 2010, compared to the State’s population growth during that same period of approximately 5.8%.  

From the early to mid-2000s, the City of Beaumont maintained fast paced growth as the population 
nearly tripled between 1980 and 2005. Between 2010 and 2022, the City experienced a population 
increase of approximately 47%. Between April 2020 and July 2022 alone, there was an estimated 6.2% 
increase in population. The population (May 2024) is about 60,200 (2020 Census data estimated 
53,100). Beaumont is still one of the fastest-growing California cities. 

Concurrently, the population in the unincorporated community of Cherry Valley has exhibited less drastic 
growth over the last decade. The population increased from about 6,300 in 2010 to approximately 8,025 
in 2020. Primarily rural residential, the population density and development in Cherry Valley is less than 
in the City of Beaumont.  

The District provides domestic and non-potable water service to a population of approximately 65,100 
between the City of Beaumont and Cherry Valley. The population is expected to double by 2045. At 
“build-out,” the District’s total service area population may grow to over 145,000, but this may not happen 
until after 2045. Table 2 presents additional demographic and economic statistics for the County of 
Riverside. 
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The District’s current customer base comprises primarily residential and commercial customers. Large 
consumers remain consistent year to year, with the City of Beaumont, K Hovnanian’s Four Seasons, 
Beaumont Unified School District, CJ Foods, and Perricone Juices rounding out the top five users.

According to US Census Bureau projections, median household incomes within the City of Beaumont are 
$102,469 and 21% higher than the County of Riverside at $84,505, and 11.5% higher than the Statewide 
median household income of $91,905. The median value of a single-family owner-occupied housing unit 
in the vicinity of the City of Beaumont is $518,400.

Table 2 – Demographic and Economic Statistics for the Last Ten Years

     Table 3 – Principal Employers for the Community in 2023
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Operating Cost per Customer Meter 

Measures how much it costs to serve each customer device, helping to assess overall operational 
efficiency and cost control. 

 

Cost Recovery Ratio 

The percentage of operating costs recovered through water rates and fees, showing whether revenue 
generation aligns with operational expenses. 

 

Capital Expenditures as a Percentage of Total Expenditures 

Represents the portion of total spending allocated to infrastructure and long-term assets, balancing the 
maintenance of current systems with planning for future needs. 

 
 
 
Comparators referenced: City of Redlands (Redlands), City of Banning (Banning), West Valley Water 
District (WVWD), East Valley Water District (EVWD) and Yucaipa Valley Water District (YVWD) 
 
Based on fiscal year ending 2023. 
 

Factors Affecting the Ratio:
Service Area Size and Density

Infrastructure Age

Regulatory Compliance

Water Source(s)

Energy Costs

Healthy Ratio:
$300 to $600 nationally with 

Districts under 50,000 

connections being higher
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operational costs
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About the Beaumont-Cherry Valley Water District
Our Mission

It is the mission of Beaumont-Cherry Valley Water District to be a leader in water resource management 
while providing our customers with safe, reliable drinking water at the lowest possible cost.

Our Vision

To ensure long term sustainability through further development of local water resources and to be 
recognized in the community for our transparency, integrity, and dedication in providing high quality 
drinking water to our customers.

District Governance

The District's Board of Directors (BOD) comprises five members elected at large by voters to serve a four-
year staggered term and must be a resident of the division they represent. The District operates under a 
Board-Manager form of government. Appointed by the BOD, the General Manager (GM) administers the 
daily affairs of the District and implements policy per the direction of the BOD. The BOD meets twice a 
month, on the second Wednesday and fourth Thursday. Each year the BOD adopts an operating budget 
before the new fiscal year. The budget authorizes and provides the basis for financial reporting and control 
of economic operation, and accountability for District funds. 

Table 4 – List of Board of Directors with Term Information
Board of Directors (1) Division Represented Term Expiration
John Covington, President Division 4 December 2, 2026

Daniel Slawson, Vice President Division 3 December 2, 2026

Lona Williams, Secretary Division 2 December 6, 2024

Andy Ramirez, Treasurer Division 1 December 6, 2024

David Hoffman, Member Division 5 December 2, 2026
(1) Board members and their elected positions as of October 31, 2024
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 (contracted)

(grant funded)
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Pass-Through Pass-Through Pass-Through

Pass-Through Pass-Through Pass-Through

Pass-Through Pass-Through Pass-Through 

Pass-Through Pass-Through Pass-Through 

FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 41 of 146



FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 42 of 146



 

FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 43 of 146



FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 44 of 146



FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 45 of 146



FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 46 of 146



(Proposed less 
Adopted-

Amended)
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(1) Source: BCVWD Annual Comprehensive Annual Financial Report (ACFR), Note 12
(2) Calculation: Ending Reserve multiplied by 365 days, divided by Operating Expenses less depreciation
(3) Calculation: Sum of Emergency Reserve (15% of Operating Expense), Capital Replacement Reserve, and Reserve for Operations (3 months, or 25%, of
     Operating expenses) The Capital Replacement Reserve Target amounts come from the 2019 Water Rate Model
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(1) Source: BCVWD Annual Comprehensive Annual Financial Report (ACFR), Note 12
(2) Calculation: Ending Unrestricted Reserve multiplied by 365 days, divided by Operating Expenses less depreciation
(3) Calculation: Sum of Emergency Reserve (15% of Operating Expense), Capital Replacement Reserve, and Reserve for Operations (3 months, or 25%, of

Operating expenses) The Capital Replacement Reserve Target amounts come from the 2019 Water Rate Model
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Amended)
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Engineering 

Development Services 
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Engineering 

Development Services 
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Filled by staff from division 210
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Professional Services (District-wide services) 

Finance and Administration  

Human Resources and Risk Management 

Customer Service  
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Finance and Administration 
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Human Resources and Risk Management 

 
Customer Service  
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Adopted-

Amended)

FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 66 of 146



FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 67 of 146



(Proposed less 
Adopted-

Amended)

FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 68 of 146



FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 69 of 146



(Proposed less 
Adopted-

Amended)

FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 70 of 146



FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 71 of 146



(Proposed less 
Adopted-

Amended)

FY 2025 Operating Budget and 2025-2029 Capital Improvement Budget - Page 72 of 146



Information Technology 

Information Technology 
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Source of Supply 

Cross-Connection/Non-Potable Water 

Transmission and Distribution 
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Maintenance and General Plant 

Source of Supply 
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Cross-Connection/Non-Potable Water 

Transmission and Distribution 

Maintenance and General Plant 
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(grant funded)
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Filled by staff from division 440
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Maintenance and General Plant (continued) (Proposed less 
Adopted-

Amended)
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Beaumont-Cherry Valley Water District
2025-2029 Capital Improvement Budget

Appendix A
2025-2029 Capital Improvement Budget Summary by Type

Capital Improvement Program Footnotes
 2025 Budget 

Request 
 2026 Budget 

Request 
 2027 Budget 

Request 
 2028 Budget 

Request 
 2029 Budget 

Request 
5-Year Budget

Total
Potable Infrastructure Projects 18,157,000$         17,786,200$         28,930,800$         13,003,200$         16,959,400$         94,836,600$         
Potable Pipeline Replacements 7,393,800              3,273,900              2,843,800              5,114,700              9,858,700              28,484,900            
IT Network Infrastructure Projects 109,900                 113,400                 308,700                 120,800                 124,500                 777,300                 
IT SCADA/AMR Infrastructure Projects 2,974,700              869,300                 688,000                 694,700                 701,600                 5,928,300              
IT/Field Operations/Administation Projects 160,100                 42,000 54,100 52,300 - 308,500
Vehicles & Equipment 881,900                 156,200                 615,100                 1,065,900              - 2,719,100 
Non-Potable Infrastructure Projects 506,800                 5,191,300              4,609,800              2,390,700              1,634,700              14,333,300 
Non-Potable Pipeline Projects 3,074,500              3,680,900              3,794,600              5,301,400              4,908,200              20,759,600 

Total 33,258,700$         31,113,200$         41,844,900$         27,743,700$         34,187,100$         168,147,600$       

 $-  $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000  $16,000,000

 2025 Budget Request

 2026 Budget Request

 2027 Budget Request

 2028 Budget Request

 2029 Budget Request

Potable Infrastructure Projects Potable Pipeline Replacements IT Network Infrastructure Projects
IT SCADA/AMR Infrastructure Projects IT/Field Operations/Administation Projects Vehicles & Equipment
Non-Potable Infrastructure Projects Non-Potable Pipeline Projects
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Beaumont-Cherry Valley Water District
2025-2029 Capital Improvement Budget

Appendix B
2025-2029 Capital Improvement Budget by Funding Source

Funding Source Footnotes
 2025 Budget 

Request 
 2026 Budget 

Request 
 2027 Budget 

Request 
 2028 Budget 

Request 
 2029 Budget 

Request 
5-Year Budget

Total 
Capacity Fee (Facilities Fee) 8,491,400$             13,050,000$          19,757,900$           19,225,800$           20,805,400$          81,330,500$     
Cap. Replacement Reserve 19,517,700      16,678,300      20,058,400      8,042,400       10,859,600      75,156,400        
Developer 2,897,200       1,384,900       2,028,600                475,500         2,522,100       9,308,300          
Other (Grant) 2,352,400               - - - -             2,352,400          

Total 33,258,700$          31,113,200$          41,844,900$           27,743,700$           34,187,100$          168,147,600$   

 $-

 $3,000,000

 $6,000,000

 $9,000,000

 $12,000,000

 $15,000,000

 $18,000,000

 $21,000,000

 2025 Budget Request  2026 Budget Request  2027 Budget Request  2028 Budget Request  2029 Budget Request

CAPITAL IMPROVEMENT BUDGET BY FUNDING SOURCE

Capacity Fee (Facilities Fee) Cap. Replacement Reserve Developer Other (Grant)
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Beaumont-Cherry Valley Water District
Appendix C 

2025-2029 Capital Improvement Budget Detail

Engineering Project # Footnotes

Project 
Begin 
Year Capital Improvement Program

 2025 Budget 
Request 

 2026 Budget 
Request  2027 Budget Request  2028 Budget Request 

 2029 Budget 
Request 5-Year Budget Total

Potable Infrastructure Projects
EOC-001 (1) 2020 BCVWD EOC Staffing and Space Requirements 5,000,000 2,000,000 5,000,000 - - 12,000,000 
DPX-001 (2) 2020 Disaster Preparedness Equipment 100,000 293,800 230,400 - - 624,200 
WR-SITES-Reser (2) 2017 Investment in Sites Reservoir Project 519,600 866,100 1,039,300 1,385,700 1,732,100 5,542,800

(3) 2020 2023 Capacity Charge Study - - - - - -
(2) 2019 Climate Control for High Horsepower Electrical Buildings 60,300 - - - - 60,300 
(2) 2019 Arc Flash Study & Improvement Project - 80,300 - - - 80,300 

M-0000-0002 (2) 2017 Chlorination Retrofit At Misc. Wells (6 Well Sites) 25,900 20,300 64,300 - - 110,500 
W-2650-0001 2027 New 2650 Zone Well_0001 - - 2,604,500 895,800 5,742,200 9,242,500
BP-2750-0001 (4) 2023 2750 Zone to 2850 Zone Booster Pump Station - 870,700 3,621,300 - - 4,492,000
M-2750-0001 2017 2850/2750 Pressure Reducing Station & Piping (Cherry Reservoir) 65,100 - - - - 65,100 
TM-2750-0001 (5) 2022 Cherry Reservoir 1 & 2 Exterior Recoat and Retrofit 1,074,400 - - - - 1,074,400
W-2750-0001 (5) 2017 Replacement for Well 2 1,352,900 2,809,200 3,030,900 - - 7,193,000
W-2750-0002 (4) 2017 2750 Zone Well in Noble Creek Recharge Facility Phase I (NCRF) 1,500,000 3,445,600 3,712,400 - - 8,658,000
W-2750-0005 (5) 2017 Replace 2750 Zone Well 1 736,600 2,031,300 2,183,900 - - 4,951,800
W-2750-0008 2026 Well 3 Landscape Improvements and Block Wall - - 100,000 - - 100,000 
W-2750-0009 2026 Cherry Yard Landscape Improvements and Block Wall - 200,000 - - - 200,000 
BP-2850-0001 (4) 2023 2850 Zone to 3040 Zone Booster Pump Station_0001 1,827,700 2,886,900 - - - 4,714,600
TM-2850-0001 (5) 2022 Vineland 1 Exterior Recoat and Retrofit 310,200 - - - - 310,200 
W-2850-0001 (4) 2023 New Beaumont Basin Well on Pardee Sundance Site - - 2,164,700 3,384,800 3,668,900 9,218,400
W-2850-0002 2029 New Beaumont Basin Well Near Brookside Elementary School - - 2,170,400 3,393,600 3,678,500 9,242,500
WT-2850-0001 2029 Well Head Treatment Plant Well 25 Cr VI - 2,000,100 2,127,300 - - 4,127,400
BP-3040-0001 (2) 2023 3040 to 3330 Booster Pump Station at Noble Tank_0001 - - - 2,854,400 - 2,854,400
M-3040-0002 (2) 2017 Noble Booster Pump and Motor(Spare Pump & Motor) - - - - - -
T-3040-0001 Tank (5) 2017 2 MG 3040 Zone Tank_0001 4,250,500 - - - - 4,250,500
T-3040-0001 PZ Pipeline (5) 2017 Pressure Zone Pipeline 1,333,800 - - - - 1,333,800
TM-3040-0001 2022 Highland Springs Reservoir Recoat & Retrofit - - - 127,400 398,400 525,800 
TM-3330-0001 (5) 2022 Lower Edgar Reservoir Recoat & Retrofit - 281,900 881,400 - - 1,163,300
BP-3620-0001 2029 3620 Zone to 3900 Zone Booster Pump Station - - - - 85,000 85,000 
PR-3620-0001 2022 3620 to 3330 Fisher Pressure Regulator_0001 - - - - 219,000 219,000 
PR-3620-0002 2022 3620 to 3330 Fisher Pressure Regulator_0002 - - - - 77,400 77,400 
BP-HS-0001 2026 Add 3rd Booster Pump and Fire Pump at HS Hydropneumatic - - - - 322,100 322,100 
WR 2027  Improvements to Eighth St., Cherry and Starlight Basins - - - 761,700 810,100 1,571,800
WR 2027 Marshall Creek Stormwater Capture - - - 99,900 106,200 206,100 
WR 2027  Beaumont Ave and Brookside Ave Stormwater Metering - - - 99,900 119,500 219,400 
WR (6) 2017 Grand Avenue Storm Drain (MDP Line 16) - - - - - -

Total Potable Infrastructure Projects 18,157,000                 17,786,200                 28,930,800 13,003,200 16,959,400                94,836,600 

Potable Pipeline Replacements
P-2750-0013 2029 Elm Ave. - 8th to 12th - Replace Existing 10" Distribution Main - - - - 224,600 224,600 
P-2750-0024 2026 Olive, 4th to s/o 3rd. Replacing existing 4" Steel Waterline - 62,800 251,400 - - 314,200 
P-2750-0025 2025 Maple Ave., 1st St to 3rd St - - 74,900 299,500 - 374,400 

P-2750-0037 2027

Maple Ave., 6th to 7th; 7th, Maple Ave. to Palm Ave. Replacing existing 6" ACP waterline in 
7th Street. Includes reconnecting services from alley to new waterline in Maple - - 69,700 278,700 - 348,400 
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 2029 Budget 
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P-2750-0038 2027

Maple Ave., 5th to 6th. Includes reconnecting services to new waterline in Maple Ave and 
existing waterline in Palm Ave. 2" in alley to remain in service until waterline in orange 
constructed (P-2750-0040) - - 43,300 173,300 - 216,600 

P-2750-0039 2026

5th St. & Michigan Ave.- Manifold Line to Serve Home Cluster at 490 Michigan. New 8" 
Pipeline from End of Autozone to southern end of Massachusetts - - - 41,200 165,000 206,200 

P-2750-0041 2025

Euclid Ave., 6th to 8th. Tie over existing services in alleys (between Edgar/Euclid and 
Euclid/Beaumont Ave) - - 100,200 400,600 - 500,800 

P-2750-0042 2026

Edgar Ave.,  5th to 6th. Tie over existing services in alleys (between Edgar Ave/California 
and Edgar Ave/Euclid) - 36,500 145,900 - - 182,400 

P-2750-0043 2026

Edgar Ave.,  6th to 8th. Tie in existing services in alleys (between California/Edgar and 
Edgar/Euclid) - 102,500 410,000 - - 512,500 

P-2750-0044 2028 Alley North of 6th St., from California Ave. to Exist. 10" at Alley w/o Beaumont Ave. - - - 92,200 369,000 461,200 
P-2750-0045 2028 7th St., California Ave. to  Beaumont Ave. - - - 71,000 283,900 354,900 
P-2750-0046 2026 9th St, Elm Ave.  to Euclid Ave. - - 70,900 283,800 - 354,700 
P-2750-0047 2026 9th St., Beaumont Ave. to Palm Ave. - - 70,900 283,800 - 354,700 
P-2750-0048 2026 9th St., Palm Ave. to Pennsylvania Ave. - - 70,900 283,800 - 354,700 
P-2750-0049 2029 10th St., Palm Ave. to Michigan Ave. - - - - 47,200 47,200 

P-2750-0050 2028

Orange Ave., 8th St to 10th st. Includes tie-ins of existing services in alley on west side of 
Orange. - - - 77,000 307,900 384,900 

P-2750-0051 2028 Orange Ave.,  10th St. to 11th St. Includes relocation of existing services to new waterline. - - - 30,700 122,700 153,400 

P-2750-0052 2028 Magnolia Ave., 10th St. to 11th St. Includes relocation of existing services to new waterline. - - - 46,100 184,600 230,700 

P-2750-0053 2026 Euclid Ave., 10th St. to 11th St. Includes relocation of existing services to new waterline. - - 53,900 215,500 - 269,400 

P-2750-0054 2027 Edgar Ave.,  8th St. to 10th St. Includes relocation of existing services to new waterline. - 102,100 408,400 - - 510,500 

P-2750-0055 2027 Edgar Ave, 10th St. to 11th St. Includes relocation of services from ally to new waterline. - 51,900 207,800 - - 259,700 
P-2750-0056 (5) 2024 11th Street, Beaumont Avenue to Elm Avenue 1,854,300 - - - - 1,854,300

P-2750-0057 2029

Magnolia Ave.,  7th to 8th (end of existing 6" in Magnolia Ave to 8th St). Includes relocation 
existing services to new waterline in Magnolia Avenue and Existing Waterline in Orange 
Avenue. - - - - 44,000 44,000 

P-2750-0058 (7) 2026 Wellwood Ave., B St north to end. Replacing existing 2" steel waterline - - 11,400 45,500 - 56,900 

P-2750-0059 2027

Wellwood Ave., 10th to 12th. Includes relocation of existing services in alleys to new 
waterline. - - 164,400 657,400 - 821,800 

P-2750-0060 2027 Edgar Ave, 11th to 12th, and Merry Ln from Edgar to end of cul-de-sac - 116,800 467,400 - - 584,200 
P-2750-0061 2029 Orange Ave., 11th to Oak Valley Pkwy - - - - 369,900 369,900 
P-2750-0066 (2) 2024 Egan Ave.-Wellwood Ave. Alley, 5th to 8th  St 107,600 430,300 - - - 537,900 
P-2750-0067 (2) 2024 Elm Ave.-Wellwood Ave. Alley, 7th St. to 5th St. 43,100 172,200 - - - 215,300 
P-2750-0068 (2) 2024 Elm Ave., 6th to 7th 24,600 98,300 - - - 122,900 
P-2750-0069 2024 Egan Ave-California  Ave. Alley, 5th to 7th 323,600 - - - - 323,600 

P-2750-0070 2026 Twelfth St.,  Michigan Ave. to Pennsylvania Ave. Replacing existing 4" steel waterline - - - - 77,900 77,900 
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P-2750-0071 2028

Oak Valley Pkwy, Elm Ave. to Michigan Ave. Replace existing 10" waterline with 16" and 
convert 10" waterline to 2850 PZ. - - - 170,300 681,000 851,300 

P-2750-0095 (4) 2024 American Avenue, 6th Street to 8th Street 460,400 - - - - 460,400 
P-2750-0098 (7) 2026 2023-2024 Service Lateral Replacement Project - 389,900 - - - 389,900 
P-2570-0099 (2) 2024 Orange Avenue, 6th Street to 8th Street 140,100 560,200 - - - 700,300 
S-2750-0001 (2) 2025 Service Replacements - Elm Alley & Wellwood Alley - 8th Street to 10th Street 299,700 - - - - 299,700 
S-2750-0002 2026 Service Replacements - California & Edgar Alley - 8th to 9th and 10th to 11th - 309,400 - - - 309,400 
S-2750-0003 2026 Service Replacements - Euclid Avenue - 8th Street to 10th Street - - 222,400 - - 222,400 

S-2750-0004 2026

Michigan St., 6th to 8th, Not Replacing Existing 8" AC. Relocate existing Alley Services to 
Existing 8" AC Main in Michigan. - - - 309,200 - 309,200 

P-2850-0009 2029 Brookside Ave., Nancy Ave. to end of existing 16-in. Replacing existing 8" ACP - - - - 74,300 74,300 
P-3040-0004 2028 From Vineland St, south along Acadia Ln, west to 38834 CVB, south to CVB - - - 24,800 99,200 124,000 

P-3040-0005 2029 From CVB, Ralph Rd to end of Cul-de-sac., east to APN 405-060-013, north to  Orchard St. - - - - 22,200 22,200 
P-3040-0006 2027 Lincoln St. Noble St. to Cherry Ave - - - - 85,300 85,300 
P-3040-0007 2027 Lincoln St. Cherry Ave to Jonathan Ave - - - - 86,200 86,200 
P-3040-0008 2028 Lincoln St. Jonathan Ave to Winesap Ave - - - - 75,700 75,700 
P-3040-0010 2026 Jonathan Ave., Brookside Ave. to Dutton St. - - - 336,900 1,347,600 1,684,500
P-3040-0020 2029 Martin Ln, Lincoln St. to Grand Ave. - - - - 61,100 61,100 
P-3040-0021 (2) 2024 Lincoln St., Noble St to West end 84,100 336,200 - - - 420,300 
P-3040-0022 2029 Friendship Dr., Vineland St. to End of unpaved road - - - - 34,400 34,400 
P-3040-0023 (8) 2024 Bing Pl 158,900 - - - - 158,900 
P-3040-0024 (8) 2024 Lambert Pl 158,900 - - - - 158,900 
P-3040-0025 (8) 2024 Star Ln, Sky Ln, and View Dr to end of cul-de-sac 712,700 - - - - 712,700 
P-3040-0026 (8) 2024 Utica Way, Vineland St to View Dr. 505,700 - - - - 505,700 
P-3040-0028 2029 Lincoln Ave, from Winesap to Bellflower Ave - - - - 69,900 69,900 

P-3150-0005 2029 Dutton St., Cherry Ave. to Bellflower Ave. Replace existing 6" and 4" steel waterlines. - - - - 265,400 265,400 
P-3150-0006 2029 South of line from Bridges to Dutton, along Intl Park Rd - - - - 33,100 33,100 
P-3150-0008 2029 In Cherry Ave, from Dutton south to 10252 Cherry Ave (dead-end) - - - - 38,900 38,900 

P-3330-0002 2028 In Ave San Timoteo, from end of 12-in (approx 9490 Ave San Timoteo) south to Ave. Sonrisa - - - 296,100 1,184,500 1,480,600

P-3330-0003 (8) 2024 In Ave. Sonrisa, Ave San Timoteo to Ave. Miravilla. Replacing 6" and 4" waterlines 1,252,000 - - - - 1,252,000

P-3330-0005 2029

Ave. Miravilla, from Lilac Ln 8-in (connect to P-3330-0001) south to existing 6" line 
(approximately at south end of 9320 Avenida Miravilla) - - - - 162,700 162,700 

P-3330-0007 (2) 2024 From Avenida Sonrisa, north to Avenida Miravilla through Alley 95,000 380,200 - - - 475,200 
P-3330-0008 2026 From south end of P-3330-0005, south to 9584 Avenida Miravilla - - - - 150,900 150,900 

P-3620-0001 (5) 2024

"B" Line Upper Edgar 12" to upper end of 20" DIP and from lower end 20" DIP to Balance 
line and Balance Line  in Edgar Canyon 888,900 - - - - 888,900 

P-3620-0002 2025

"A" Line split north of Apple Tree Lane Tract (At or near Apn 401-030-003) to Meter "A" 
Lower Edgar Tank - - - 490,200 1,961,000 2,451,200

P-3620-0003 2026 "A" Line - Lower Edgar to split north of Apple Tree Lane Tract - - - - 313,200 313,200 

P-3620-0004 2027

Oak Glen Rd., from Appletree Lane south to 4" at creek crossing (approx at APN 401-080-
011) - - - 207,100 828,300 1,035,400
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P-3620-0009 (8) 2024

Ave. Miravilla,End of proposed 12-in (P-3620-0008) south to end of existing blowoff (near S 
property line of 8940 Avenida Miravilla) 250,000 - - - - 250,000 

P-3620-0010 2028

In Whispering Pines from northern end of P-3620-0012 south to Avenida Miravilla. (Approx 
at south end of 9150 Whispering Pines Rd) - - - - 87,100 87,100 

P-3620-0016 2025 Replace existing 4" line within parcel (Hoffman Property) 34,200 124,600 - - - 158,800 
Total Potable Pipeline Replacements 7,393,800 3,273,900 2,843,800 5,114,700 9,858,700 28,484,900 

IT Network Infrastructure Projects
IT-NETW-0006 (2) Ongoing Workstation Replacement project 30,400 31,300 32,300 33,400 34,400 161,800 
IT-NETW-0011 (2) Ongoing Server Room Uninterrupted Power Source - - 71,800 - - 71,800 
IT-NETW-0013 (2) Ongoing Servers and Related Equipment (4 per year, 3 year life, $15K per server) 79,500 82,100 84,700 87,400 90,100 423,800 

IT-NETW-0014 2025

Network Infrastructure and Equipment (Network Switches, Firewall Appliances, SAN 
Storage, Tape/Backup Storage, Power Capacity) - - 119,900 - - 119,900 

Total IT Network Infrastructure Projects 109,900 113,400 308,700 120,800 124,500 777,300 

IT SCADA/AMR Infrastructure Projects
IT-SCAD-0001 (9) 2023 SCADA Improvement Project 849,200 - - - - 849,200 
IT-SCAD-0002 (9) N/A Wonderware SCADA Phase 2 Project - - - - - -
IT-SCAD-0003 (9) N/A Wonderware SCADA Phase 3 Project - - - - - -
IT-SCAD-0007 (2) 2024 Back- End SCADA Software and Equipment 30,000 270,000 84,700 87,400 90,100 562,200 
IT-SCAD-0008 (10) 2025 Current / Retro Telemetry CIP 120,000 123,800 127,800 131,800 136,000 639,400 
IT-AMR-0001 (11) 2019 AMR / AMI Deployment Project 1,500,000 - - - - 1,500,000
IT-AMR-0002 Ongoing New Development Meters 475,500 475,500 475,500 475,500 475,500 2,377,500

Total IT SCADA/AMR Infrastructure Projects 2,974,700 869,300 688,000 694,700 701,600 5,928,300

IT/Field Operations/Administation Projects
IT-ADMN-0001 (2) 2017 Digitized Fileroom Project 88,100 - - - - 88,100 
IT-ADMN-0002 (10) 2025 560 Magnolia AC/Heating System Replacements 72,000 42,000 54,100 52,300 - 220,400 

Total IT Field Operations/Administation Projects 160,100 42,000 54,100 52,300 - 308,500 

Vehicles & Equipment
VE-TRUK-0002 (12) 2025 2018 Ford F150 Reg Cab  (Oct, 2017) Unit #34 Replacement 28,100 - - - - 28,100 
VE-TRUK-0003 2026 2018 Ford F-150 Reg Cab (Sept, 2018) Unit #35 Replacement - 33,400 - - - 33,400 
VE-TRUK-0004 (12) 2025 2018 Ford F250 Reg Cab 4 X 4 (Aug, 2017) Unit #33 Replacement 42,600 - - - - 42,600 
VE-TRUK-0005 (12) 2025 2018 Ford F250 Reg Cab 4 X 4 (Aug, 2017) Unit #32 Replacement 49,100 - - - - 49,100 
VE-TRUK-0006 2026 2018 Ford F-150 Reg Cab (Sept, 2018) Unit #36 Replacement - 33,400 - - - 33,400 
VE-TRUK-0007 2026 2018 Ford F-150 Reg Cab (Sept, 2018) Unit #37 Replacement - 33,400 - - - 33,400 
VE-TRUK-0008 2027 2019 Ford F-250 Super Duty (Dec, 2019) Unit #41 Replacement - - 41,600 - - 41,600 
VE-TRUK-0009 2027 2019 Ford F-250 Super Duty (Dec, 2019) Unit #42 Replacement - - 41,400 - - 41,400 
VE-TRUK-0010 2026 2018 Ford F-250 Super Cab XL 4x4 (Oct, 2018) Unit #38 Replacement - 56,000 - - - 56,000 
VE-TRUK-0011 2027 2019 Ford F-150 Super Duty (Dec, 2019) Unit #40 Replacement - - 56,100 - - 56,100 
VE-TRUK-0015 (5),(12) 2023 GIS / Muck Truck (Freightliner Diesel) (May, 2004) Unit #8 Replacement 207,300 - - - - 207,300 
VE-TRUK-0019 2027 2010 Ford Explorer (Jan, 2011) Unit #1 Replacement - - 47,700 - - 47,700 
VE-TRUK-0020 2025 2007 F-550 Dump Truck (Apr, 2009) Unit #12 Replacement - - - - - -
VE-TRUK-0021 (5),(12) 2024 NEW 3/4 Ton Utility Truck 80,000 - - - - 80,000 
VE-TRUK-0022 (5),(12) 2024 NEW 3/4 Ton Utility Truck 80,000 - - - - 80,000 
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VE-TRUK-0023 (5),(12) 2024 NEW 3/4 Ton Utility Truck 80,000 - - - - 80,000 
VE-TRUK-0024 (5),(12) 2024 NEW 3/4 Ton Utility Truck 80,000 - - - - 80,000 
VE-TRUK-0025 (5),(12) 2024 NEW 3/4 Ton Utility Truck 80,000 - - - - 80,000 
VE-HEAV-0003 2027 Loader 938G - - 400,900 - - 400,900 
VE-HEAV-0004 2027 Skip Loader with Box Gannon attachment - - - 226,700 - 226,700 
VE-HEAV-0005 2025 Water Truck 154,800 - - - - 154,800 
VE-HEAV-0006 2026 Skidsteer tractor with attachments - - - 283,300 - 283,300 
VE-HEAV-0007 2028 D-5 Dozer Dual Slope - - - 547,400 - 547,400 
VE-EQIP-0002 2026 Ingersoll Rand Air Compressor (Dec, 2008) - - - - - -
VE-EQIP-0003 2028 Water Buffalo (Feb, 2018) - - - 8,500 - 8,500                            
VE-EQIP-0004 2027 400W Light Tower w/Generator (Dec, 2017) - - 27,400 - - 27,400 
VE-EQIP-0005 2024 NEW 400W Light Tower w/Generator - - - - - -

Total Vehicles & Equipment 881,900 156,200 615,100 1,065,900 - 2,719,100

Non-Potable Infrastructure Projects
NEO-0000-0001 2019 Recycled Water Conversion and Implementation - 759,900 - - - 759,900 
NW-2400-0001 2028 San Timoteo Creek Non-Potable Water Extraction Well - - - - 1,252,400 1,252,400
NT-2400-0001 2023 100,000 Gallon 2400 PZ Non-Potable Tank 60,000 65,800 207,800 - - 333,600 
NR-2600-0001 2027 2600 Zone Non-Potable Regulation and Metering Station_0001 - - - - 132,300 132,300 
NR-2600-0002 2023 2600 Zone Non-Potable Regulation and Metering Station_0002 116,800 284,800 - - - 401,600 
NBP-2600-0001 2024 Non-Potable Booster Pump Station at CoB Wastewater Treatment Plant - 1,022,300 2,493,600 - - 3,515,900

NBP-2600-0002 2024 Non-Potable Booster Pump Station at CoB Wastewater Treatment Plant Expansion - 188,900 460,900 - - 649,800 
NR-2800-0001 2023 2800 Zone Non-Potable Regulation and Metering Station_0001 40,000 426,300 454,600 - - 920,900 
NR-2800-0002 2023 2800 Zone Non-Potable Regulation and Metering Station_0002 40,000 426,300 454,600 - - 920,900 
NT-2800-0001 2023 2 MG 2800 PZ Non-Potable Tank 250,000 2,017,000 538,300 1,755,500 - 4,560,800

NBP-2800-0001 2026 2800 Zone Non-potable Booster Pump Station at the Noble Creek Recharge Facilities - - - 635,200 250,000 885,200 
Total Non-Potable Infrastructure Projects 506,800 5,191,300 4,609,800 2,390,700 1,634,700 14,333,300 

Non-Potable Pipeline Projects

NP-2600-0001 2023

Oak Valley Parkway, from westerly end of existing 24" waterline, west to the existing City of 
Beaumont Lift station/ Tukwet Canyon Golf Course maintenance yard. 840,900 - - - - 840,900 

NP-2600-0002 2023

Oak Valley Parkway, from the west end of NP-2600-0001, west to the existing 16" waterline 
in Tukwet canyon Parkway. 1,770,400 - - - - 1,770,400

NP-2600-0004 2025

In-Tract within a future Planning Area of the Fairway Canyon Development. In Sorenstam 
Drive, from the northwest end of NP-2600-0003 (future Park Site) to to NR-2600-0001 at the 
2400 Zone Tank Site . 463,200 - 493,200 - - 956,400 

NP-2600-0005 2026 From the NR-2800-0004, along Cherry Valley Blvd west to I-10 freeway. - - - 3,169,700 - 3,169,700

NP-2600-0006 2027

From the end of NP-2600-0005, west across the bridge along Cherry Valley Blvd crossing I-10 
freeway - - - - 1,962,300 1,962,300

NP-2600-0009 2025 Along the future alignment of Potrero Blvd, from 4th Street south to NP-2600-0008. - - 1,413,200 - - 1,413,200

NP-2800-0001 2024

In Beaumont Summit Station (Formerly Sunny Cal Egg Ranch), Cherry Valley Blvd to Brookside 
Ave - 1,818,700 - - - 1,818,700

NP-2800-0002 2027 California Ave., 1st Street south to Hwy 79 - - - - 1,566,400 1,566,400
NP-2800-0006 2024 In CoB WWTP site, from 2600 to 2800 Zone Booster Pump (NPB 2600-0001) to 4th St. - 648,300 - - - 648,300 
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NP-2800-0007 2024 1st St, from Commerce Way east to Highland Springs Ave - 827,000 - - - 827,000 
NP-2800-0008 2024 Highland Springs Ave, 2nd St to 1st St. - 386,900 - - - 386,900 
NP-2800-0009 2027 Within Palm Ave, Crossing 6th Street to connect existing waterlines - - - - 151,100 151,100 
NP-2800-0010 2027 Noble Cr. Meadows, Cougar Way to Oak Valley Pkwy - - - - 395,200 395,200 
NP-2800-0012 2027 Oak Valley Pkwy, from Oak View Dr. east to 750 ft w/o Elm Ave. - - - - 833,200 833,200 
NP-2800-0016 2025 7th Street from Veile Ave southwest to California Ave - - 532,100 - - 532,100 
NP-2800-0017 2025 Along Oak Valley Pkwy from Palm Ave to Cherry Ave - - 720,000 - - 720,000 
NP-2800-0020 2025 Along 4th Street from Veile Ave to Rangel Park - - 307,400 - - 307,400 
NP-3000-0001 2025 At the NCRF Phase II Site, from NT-2800-0001 south to Lincoln Street. - - 328,700 - - 328,700 
NP-3000-0002 2026 In Lincoln Street, from NCRF Phase II Site east to Bellflower Avenue. - - - 2,131,700 - 2,131,700

Total Non-Potable Pipeline Projects 3,074,500 3,680,900 3,794,600 5,301,400 4,908,200 20,759,600 

Total Capital Improvement Program 33,258,700$               31,113,200$               41,844,900$                27,743,700$                34,187,100$              168,147,600$              

Capacity Charges 8,491,500 13,050,100                 19,757,800 19,225,900 20,805,500                81,330,800 
Cap. Repl. Res. 19,517,500                 16,678,200                 20,058,500 8,042,300 10,859,500                75,156,000 
Developer 2,897,200 1,384,900 2,028,600 475,500 2,522,100 9,308,300
Other 2,352,500 - - - - 2,352,500
Total Capital Improvement Program by Funding Source 33,258,700$               31,113,200$               41,844,900$                27,743,700$                34,187,100$              168,147,600$              

Footnotes
(1) Project was originally identified in 2020 CIB. Total Budgeted cost was updated for 2024 Water Rate Study and represents a two-phased approach.

Phase I could be structured in a manner where the “warehouse” (shell) would be constructed first, allowing for many of the staff to occupy it, for
an estimated cost of $13,617,825, including the purchase of land.
Phase II could be structured so that the estimated remaining cost of $19,318,925 could be deferred longer than this schedule provides for

(2) Project was begun in prior year(s) or approved by Board to begin, ongoing, with inflationary costs added
(3) Moved to operating expense in 2024
(4) Initial staff planning costs incurred in 2024, project mostly carried over into future year(s), with inflationary costs added
(5) Ongoing project. Contract for either design, engineering, or construction has been or is anticipated to be signed by end of 2024, or project may be completed (or purchase made) by

end of 2024. Project not complete as of August 31, 2024
(6) 10% of project remaining for monitoring equipment and pond slide gates
(7) Pipeline projects now shown separately are identified in the 2024-2028 Capital Improvement Budget as 2023-2024 Service Replacements/Wellwood Ave., B St north to end
(8) Pipeline projects now shown separately are identified in the 2024-2028 Capital Improvement Budget as 20-21 Replacement Waterlines
(9) Project is ongoing, all have been reconciled as one project

(10) New project (purchase) identified for 2025
(11) Grant funding for this project has been exhausted, remaining cost for AMI phase
(12) The District is considering a 5-year Master Lease Agreement for fleet purchase and maintenance with Enterprise. The annual outlay for the Lease is expected to be similar to the

traditional fleet purchase employed by the District on an average annual basis over time
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