
BEAUMONT-CHERRY VALLEY WATER DISTRICT 
560 Magnolia Avenue, Beaumont, CA 92223 

NOTICE AND AGENDA  
REGULAR MEETING OF THE BOARD OF DIRECTORS 

This meeting is hereby noticed pursuant to  
California Government Code Section 54950 et. seq. 

Wednesday, December 11, 2024 - 6:00 p.m. 
560 Magnolia Avenue, Beaumont, CA 92223 

TELECONFERENCE NOTICE 
The BCVWD Board of Directors will attend in person at the BCVWD 

Administrative Office and/or via Zoom video teleconference pursuant to 
Government Code 54953 et. seq. 

To access the Zoom conference, use the link below: 
https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09 

To telephone in, please dial: (669) 900-9128  
Enter Meeting ID: 843 1855 9070  /  Enter Passcode: 113552 

For Public Comment, use the “Raise Hand” feature on the video call 
when prompted. If dialing in, dial *9 to “Raise Hand” when prompted 

Meeting materials are available on the BCVWD website: 
https://bcvwd.gov/document-category/regular-board-agendas/ 

BCVWD provides remote attendance options primarily as a matter of 
convenience to the public. Unless a Board member is attending remotely 
pursuant to provisions of GC 54953 et. seq., BCVWD will not stop or 
suspend its in-person public meeting should a technological interruption 
occur with respect to the Zoom teleconference or call-in line listed on the 
agenda. Members of the public are encouraged to attend BCVWD meetings 
in person at the above address, or remotely using the options listed. 
Members of the public are not required to provide identifying information in 
order to attend public meetings. Through the link above, the Zoom platform 
requests entry of a name and email address, and BCVWD is unable to 
modify this requirement. 
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2. Reports / Presentations / Information Items 

Reports from consultants, contractors, or staff. Presentations may be made upon request 
of the Board. Any requested presentations should be limited to no longer than five (5) 
minutes. 
 
The Board may receive and file the following reports with one motion: 
a. Great Place to Work award (pages 6 - 8) 
b. Municipal Information Systems Association of California (MISAC) award (pages 9 

- 10) 
c. California Water Supply Conditions and Water Issues  (pages 11 - 28) 
d. Townsend Public Affairs, Inc. Monthly Update (pages 29 - 37) 

 
3. Consent Calendar: All matters listed under the Consent Calendar are considered by the 

Board of Directors to be routine and may be approved in one motion. There will be no 
discussion of these items prior to the time the Board considers the motion unless members 
of the Board, the administrative staff, or the public request specific items to be discussed 
and/or removed from the Consent Calendar. 

 
a) Review of the October 2024 Budget Variance Reports (pages 38 - 49) 
b) Review of the October 31, 2024 Cash/Investment Balance Report (pages 50 - 83) 
c) Review of Check Register for the Month of November 2024 (pages 84 - 105) 
d) Review of November 2024 Invoices Pending Approval  (pages 106 - 108) 
e) Minutes of the Regular Meeting of October 9 , 2024 (pages 109 - 117) 
f) Minutes of the Regular Meeting of October 24, 2024 (pages 118 - 125) 
 

4. Resolution 2024__: Acknowledging the Review, Receipt and Acceptance of the 
District’s Policy 5045: Investment of District Funds (pages 126 - 190) 
 

5. Authorization of Contract Extension for Chandler Asset Management for Investment 
Advisory Services (pages 191 - 216) 

 
6. Resolution 2024-____: Adopting the Fiscal Year 2025 Operating Budget and 2025-

2029 Capital Improvement Budget (pages 217 - 368) 
 
7. Presentation on Completion of the Rehabilitation of the District Building at the 12th 

and Palm Site (presentation only, no written report) 
 

8. Reorganization of the Board of Directors for Calendar Year 2025 
If desired, affirm the rotation of officers per Policy 4025.  
Officers and appointees take their positions as of January 1, 2025 (pages 369 - 374) 

a. Officers 
i. President 
ii. Vice President 
iii. Secretary 
iv. Treasurer 

b. Board Appointment of the Recording Secretary 
c. President-Elect Appointment of Representatives to Outside Agencies 
d. President-Elect Establishment of and Appointment of Representatives to Ad Hoc 

Committees 

BCVWD REGULAR MEETING – DECEMBER 11, 2024 
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14. Announcements
Subject to the adoption of the 2025 Meeting Schedule. Check the meeting agenda for
location and potential teleconference information.

 District Offices will be closed on the following holidays:
o Wednesday, Dec. 25, 2024 – Christmas Day
o Wednesday, Jan. 1, 2025 – New Year’s Day

 Finance & Audit Committee meeting: Thursday, Jan. 2, 2025 at 3:00 p.m. 
 Collaborative Agencies Committee: Wednesday, Jan. 8 at 5 p.m. CANCELED 
 Regular Board Meeting: Wednesday, Jan. 8 at 6 p.m. 
 Beaumont Basin Watermaster Committee: Wednesday, Jan. 15 at 11 a.m. 
 District Offices closed Monday, Jan. 20 in observance of Martin Luther King Jr. Day 
 Personnel Committee: Tuesday, Jan. 21 at 5:30 p.m. 
 San Gorgonio Pass Regional Water Alliance: Wednesday, Jan. 22 at 5 p.m. 
 Engineering Workshop: Thursday, Jan. 23 at 6 p.m. 

15. Consideration and Possible Action Regarding Proposed Changes to Contract,
Salary, and / or Fringe Benefits of General Manager

16. Adjournment

NOTICES 

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are disclosable 
public records distributed to all or a majority of the members of the Beaumont-Cherry Valley Water 
District Board of Directors in connection with a matter subject to discussion or consideration at an open 
meeting of the Board of Directors are available for public inspection in the District's office, at 560 
Magnolia Avenue, Beaumont, California ("District Office”) during business hours, Monday through 
Thursday from 7:30 a.m. to 5 p.m. If such writings are distributed to members of the Board less than 
72 hours prior to the meeting, they will be available from the District Office at the same time or within 
24 hours’ time as they are distributed to Board Members, except that if such writings are distributed 
one hour prior to, or during the meeting, they can be made available in the Board Room at the District 
Office. Materials may also be available on the District’s website: https://bcvwd.gov/. (GC 54957.5) 

REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown 
Act), revisions to this Agenda may be made up to 72 hours before the Board Meeting, if necessary, 
after mailings are completed.  Interested persons wishing to receive a copy of the set Agenda may pick 
one up at the District's Main Office, located at 560 Magnolia Avenue, Beaumont, California, up to 72 
hours prior to the Board Regular Meeting. 

REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code §54954.2(a), and 
the Americans with Disabilities Act (ADA), requests for a disability related modification or 
accommodation, including auxiliary aids or services, in order to attend or participate in a meeting, 
should be made to the District Office. Notification of at least 48 hours in advance of the meeting will 
generally enable staff to make reasonable arrangements to ensure accessibility.  The Office may be 
contacted by telephone at (951) 845-9581, email at info@bcvwd.gov or in writing at the Beaumont-
Cherry Valley Water District, 560 Magnolia Avenue, Beaumont, California 92223. 

CERTIFICATION OF POSTING 

A copy of the foregoing notice was posted near the regular meeting place of the Board of Directors of 
Beaumont-Cherry Valley Water District and to its website at least 72 hours in advance of the meeting 
(Government Code §54954.2(a)). 
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Attachment 1 

2024 MISAC Excellence in Information Technology Practices Award 
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Colorado River Basin
Colorado River states hold an uncomfortable reunion in Las Vegas
KUNC / NPR News 12/03/2024
https://www.kunc.org/news/2024-12-03/colorado-river-states-hold-an-uncomfortable-reunion-in-las-vegas

Colorado River officials will descend on Las Vegas this week. Here’s what to know
Las Vegas Review-Journal  12/01/2024
https://www.reviewjournal.com/news/politics-and-government/nevada/colorado-river-officials-will-
descend-on-las-vegas-this-week-heres-what-to-know-3221136/

Resources
Priorities for California’s Water: Are We Ready for Climate Change?
Public Policy Institute of California | November 2024
https://www.ppic.org/publication/priorities-for-californias-water/

California-Nevada Drought Early Warning System Webinar on Mar. 24, 2025: California-Nevada 
March 2025 Drought and Climate Outlook Webinar 
https://www.drought.gov/events/california-nevada-march-2025-drought-climate-outlook-webinar-2025-03-24

California Water Watch: Information about the Santa Ana Watershed current conditions:
https://cww.water.ca.gov/info?address=92223

Attachments 1 California Drought Monitor Map – November 27, 2024
2 Reservoir Conditions – December 3, 2024
3 Precipitation by Water Year – December 3, 3024
4 Current Regional Snowpack – December 2, 2024
5 Article: Green hydrogen or greenwashing? L.A. Times 11/14/2024
6 DWR Press Release on SWP Allocation – December 2, 2024
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Now the political power brokers behind the California company have a new gambit. It

involves one of the few climate-friendly technologies that might find favor with the

second Trump administration: green hydrogen.

Two weeks before the election, Cadiz announced a deal to supply groundwater to

Spanish developer RIC Energy. RIC would build a solar farm at Cadiz’s Mojave Desert

ranch, 160 miles northeast of downtown Los Angeles, and use the electricity to split

water molecules into hydrogen and oxygen atoms. The energy developer would sell the

clean-burning hydrogen for combustion in cars, trucks and power plants, to replace

planet-warming fossil fuels.

Oh yeah, the icing on the cake — this week, Cadiz agreed to buy 180 miles of steel pipe

from the failed Keystone XL oil pipeline, which was rejected by President Biden. Cadiz

will use the pipe for its groundwater project, which it now says will be majority

Indigenous-owned and largely supply water to low-income and tribal communities.

The news release announcing the Keystone XL deal includes a quote from Dave

Archambault II, a former chair of the Standing Rock Sioux tribe who fought to stop a

different oil pipeline from crossing the tribe’s reservation.

“I commend the Cadiz leadership for their vision of creating a better future for our

children,” he said.

This is too good to be true. Right?

Let’s decide together.

Cadiz has a troubled history. In fact, acknowledging that history is part of its public

relations strategy.

As a Cadiz representative told me himself, “Cadiz has had a checkered past.”

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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Stanley Young, formerly a California Air Resources Board spokesperson, also assured

me Cadiz is “virtually a new company” now. Bemused but intrigued, I agreed to talk with

Susan Kennedy, the firm’s new chief executive.
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Kennedy is as politically connected as it gets in the Golden State — cabinet secretary to

former Gov. Gray Davis, chief of staff to former Gov. Arnold Schwarzenegger, former

member of the Public Utilities Commission. In case you’re not sufficiently impressed,

she was also communications director for the late Sen. Dianne Feinstein.

“We have massive resources for clean energy development out at Cadiz,” she told me.

“We have 45,000 acres of land with pristine, plentiful water and a massive amount of

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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sun. So we can do green hydrogen at a very low cost, with access to pipelines and rail

lines to be able to move the product into the Southern California market.”

“We’re the best place, I think, to be able to build hydrogen, clearly in the Southwest,”

she added.

This is classic Kennedy — brash, boastful, confident. It’s no wonder she and Cadiz’s

revamped board of directors — which includes a past leader of the California

Environmental Protection Agency, a former advisor to President Bill Clinton, basketball

legend Magic Johnson’s former business partner and L.A. Mayor Karen Bass’ current

chief of staff — may come closer than anyone to securing approval to export

groundwater from the aquifer.

To environmentalists, Cadiz is still the same environmental disaster it’s always been.

During the 20-plus years the company has been seeking permission to pump, sell and

move water, conservation groups and and Native American tribes have pushed back in

court and PR campaigns, arguing that groundwater pumping could dry up desert

springs vital for wildlife including bighorn sheep, bobcats and migratory birds.

Feinstein, Kennedy’s old boss, was the firm’s fiercest adversary. She worked furiously to

block its project, writing in a 2017 opinion piece with state lawmaker Laura Friedman

that Cadiz could “destroy the Mojave Desert.”

For conservationist Chris Clarke — who hosts the 90 Miles from Needles podcast — the

main problem with Cadiz is that it’s “so catastrophically wrongheaded to go the driest

place in North America as a source of water.”

He called the hydrogen deal the latest in a long line of “righteous-seeming fronts”

dreamed up by the company to distract from its fundamentally problematic goal.

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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They’ve included a training center for farmworkers — credit where credit is due — and a

never-materialized steam train and museum meant to serve as a tourist attraction.

The reality, Clarke said, is that private investors want to profit by pumping and selling

ancient groundwater from areas surrounded by beloved public lands, including Joshua

Tree and Mojave National Preserve. And it’s wrong.

“They keep coming up with different flavors of metaphorical Febreze to spray on this

thing,” he said.

To hear Kennedy tell it, every claim raised by conservationists has been debunked. She’s

preparing to sell water to high desert communities through an idle natural gas pipeline

running northeast, and to build additional pipelines to link up with the Colorado River

Aqueduct, using those leftover steel tubes from Keystone XL.

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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Connecting with the 242-mile aqueduct — which carries Colorado River water to coastal

cities — is key to Cadiz’s plan to serve as a “groundwater bank” for the Southwest. Cities

and tribes would be able to store water in Cadiz’s aquifer during years when they have

too much, without losing water to evaporation, like they do at Lake Mead.

They could also make trades. If Phoenix were to store water with Cadiz, for instance, it

might pay L.A.-area water agencies to take some of the water during a dry year, in

exchange for the L.A. agencies leaving some of their own water in Lake Mead — thus

preventing Mead from crashing, and helping Arizona avoid crippling water cuts.

The result, Kennedy says, would be greater resilience to climate change, which is

making the Southwest hotter and drier. Southern California also would be less

dependent on water imports from the Sacramento-San Joaquin River Delta, which are

decimating the Delta ecosystem and could be disrupted by a major earthquake.

“It becomes very cost-effective, and very beneficial to the environment,” Kennedy said.

Again: Too good to be true?

Charming Evelyn sure thinks so. She chairs the Sierra Club Angeles Chapter’s water

committee, and when I asked her whether Cadiz could benefit the Delta ecosystem, she

laughed and said, “I wish you could see my face right now.”

Southern California’s main water wholesaler, the Metropolitan Water District, already

has lots of storage facilities, Evelyn noted — at Lake Mead, Diamond Valley Lake in

Riverside County and underground in the high desert.

And Cadiz, despite the power players on its board, hasn’t broken through in

Sacramento. Gov. Gavin Newsom has thrown his political capital behind other massive

water projects, most notably the $20-billion Delta tunnel.

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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The environmental argument for Cadiz, Evelyn said, “is so far-fetched.”

“It just doesn’t gel, is the nicest way for me to say that,” she said.

One of the biggest obstacles facing Cadiz may be a California law, signed by Newsom,

written specifically to stop the company from shipping water through the Colorado

River Aqueduct unless the California State Lands Commission first determines its

pumping “will not adversely affect the natural or cultural resources” of nearby public

lands.

Kennedy insists this won’t be a problem — especially with Feinstein no longer in the

Senate. She plans to submit a rock-solid environmental analysis to the lands

commission showing no adverse impacts, forcing its hand.

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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And if the lands commission still says no?

“They’re not going to say no,” Kennedy said. “I am very confident.”

Like I said: brash, boastful, confident.

Cadiz’s success may depend on Kennedy’s decision to rebrand the firm as an

environmental justice enterprise that can supply water to low-income communities and

people of color, while also generating revenue for Native American tribes. Kennedy says

the $800-million groundwater bank will be at least 50% tribally owned — a savvy

response to the tribal opposition that has frustrated Cadiz in the past.

There are pitfalls, though, with this kind of strategy.

In January, for instance, Politico reported that labor icon Dolores Huerta was furious

with the group Groundswell for using her picture to promote a Sacramento event that

she felt was “co-opting the language of environmental justice” as part of a plot to gain

approval for Cadiz. She described Groundswell as an “astroturf group” that “does not

represent the water justice movement and seeks to pit organizations of color against

environmental groups.”

“They’re using all of these groups of color to kind of be the face of what they’re trying to

do,” Huerta said.

Maybe Cadiz can do some good for Western water supplies. Maybe this isn’t the same

company as before.

But it’s hard to fully trust someone telling you they’ve got no problems whatsoever, and

everyone who says otherwise is unassailably wrong. Especially when that person, by no

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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fault of their own, is ultimately working for investors — the biggest of which is Dutch

marine giant Heerema Group — who want badly to make a lot of money.

“This business model is very, very profitable,” Kennedy said.

And as for green hydrogen?

As I’ve written previously, it’s a valuable tool in the energy transition, not a catch-all

climate solution. It should be especially useful for cleaning up industries where

switching from oil and fossil gas to electric power is too difficult or expensive, such as

shipping, aviation, cement manufacturing, steelmaking and possibly long-haul trucking.
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Just don’t believe fossil fuel industry ad campaigns implying we don’t need electric cars,

or solar and wind farms, because we can swap in hydrogen for coal, oil and gas in our

passenger cars and power plants. And where we do use hydrogen, be sure to ask how it’s

made: Is it being produced with fossil fuels or renewable energy?

On that last question, at least, Cadiz’s project gets high marks.

RIC’s proposal to build a gigawatt of on-site solar — plus another gigawatt-hour of

battery storage, so as to keep making hydrogen even when the sun goes down — sounds

great. The company would ship the fuel to customers via some combination of trucking,

pipelines and the rail lines that conveniently run right past Cadiz’s ranch.

Also helpful: billions of dollars in planned federal funding for “hydrogen hubs” in

California and other parts of the country, as well as hydrogen tax credits currently being

finalized by the Biden administration. That money is likely to survive the Trump

administration, considering continued oil and gas industry investment in hydrogen.

Did RIC have any concerns about working with Cadiz, given the company’s checkered

past?

“In a development business, we’re used to a fair amount of opposition,” said Jonathan

Rappe, chief executive of RIC’s North American operations. “We believe in the long-

term environmental benefit of what we’re doing.”

But even though Cadiz says the hydrogen facility would use 500 acre-feet of

groundwater per year at most — a small fraction of the amount the company ultimately

wants to pump — it would still be coming from the Mojave Desert. Rather than, say, a

wastewater treatment plant on the coast, near where the hydrogen would be used.

Is this the best place to make hydrogen, and to solve our water problems? Or is Cadiz

too good to be true?

11/14/24, 4:21 PM Green hydrogen or greenwashing? Mojave water scheme takes new twist
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I’ve got my suspicions.

This is the latest edition of Boiling Point, a newsletter about climate change and the

environment in the American West. Sign up here to get it in your inbox. Or open the

newsletter in your web browser here.

For more climate and environment news, follow @Sammy Roth on X.

Sammy Roth

Sammy Roth is the climate columnist for the Los Angeles Times. He writes the twice-

weekly Boiling Point newsletter and focuses on clean energy solutions. He previously

reported for the Desert Sun and USA Today, where he covered renewable energy and

public lands. He grew up in Westwood and would very much like to see the Dodgers

win the World Series again.
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DWR Announces Initial State Water Project Allocation for 2025
Published: Dec 02, 2024

First forecast of the season based on current reservoir storage and impacts of record-setting summer heatwaves

SACRAMENTO, Calif. – Today, the Department of Water Resources (DWR) announced an initial State Water Project (SWP)
allocation forecast of five percent of requested supplies for 2025. The SWP provides water to 29 public water agencies that serve
27 million Californians.

The December initial water supply forecast is the first allocation of the new water year and is based on current reservoir storage
and conservative assumptions for precipitation to come. For comparison, last year, the initial allocation for Water Year 2024 was
10 percent of requested supplies and it eventually increased to 40 percent by the end of the season.

The initial allocation forecast announced today does not take into account the series of strong storms that brought precipitation
to above average across Northern California in the last two weeks of November. These storms will be taken into account along
with other variables for future allocation updates. Prior to these storms, the start of the water year had been dry and warm.

“Based on long-range forecasts and the possibility of a La Nina year, the State Water Project is planning for a dry 2025 punctuated
by extreme storms like we ve seen in late November,” said DWR Director Karla Nemeth. “We need to prepare for any scenario, and
this early in the season we need to take a conservative approach to managing our water supply. Our wettest months of the season
are still to come.”

“What we do know is that we started the water year following record heat this summer and in early October that parched the
landscape. We must account for dry soils in our State Water Project allocation planning and our runo  forecasts for the spring,”
Nemeth said.

Soil moisture is critical to the success of California s water years. If the soil is too dry, snowpack runo  in the spring will absorb
into the ground instead of providing water supply to the state s reservoirs. The ability to incorporate soil moisture into runo
forecasts is one of many recent improvements for SWP operations. Investments in Forecast Informed Reservoir Operations (FIRO)
and improved data collection through DWR s $7 million California Stream Gage Improvement Program will also help DWR and
other agencies to incorporate the best available science and data into water management decisions.

Also new this season, the SWP has revised its operating permit to allow for new tools and resources to better manage our water
supply for endangered fish species and millions of Californians. Earlier this month, the SWP received a new Incidental Take Permit
from the California Department of Fish & Wildlife that covers five species protected under the California Endangered Species Act,
including Delta smelt, longfin smelt, white sturgeon, winter-run Chinook salmon and spring-run Chinook salmon. The new permit
went into e ect on November 4.

Each year, DWR provides the initial SWP allocation based on available water storage, projected water supply, and water demands.
Allocations are updated monthly as snowpack, rainfall, and runo  information is assessed, with a final allocation typically
determined in May or June. As the winter progresses, if California sees an increase in rain and snowfall, the allocation forecast
may increase.

Historical data on SWP allocations is available at https://water.ca.gov/programs/state-water-project/management/swp-water-
contractors.
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M E M O R A N D U M

To: Beaumont-Cherry Valley Water District

From: Townsend Public Affairs

Date: December 4, 2024

Subject: December 2024 Legislative Monthly Report 

STATE UPDATES

While the halls of the Capitol were quiet during November, Legislators and the Governor were 
busy in the aftermath of the election taking stock of new members, watching close races, and 
implementing ballot initiatives. Nearly one third of legislators in Sacramento are starting their first 
term and returned to Sacramento on December 2 to be sworn in. Legislators can now start 
introducing legislation, receiving committee assignments, and establishing policy priorities for the 
2025-26 session.

Below is an overview of pertinent state actions from the month of November.

STATE LEGISLATURE  

Voters Approve $20 Billion in Bonds for Climate and School Facilities Projects – What’s 
Next?

In November, California voters approved two significant statewide bonds, totaling $20 billion, 
aimed at advancing climate resilience and modernizing school facilities. Proposition 2, passed 
with a 58% majority, authorizes $10 billion in bond funding for school facility improvements, with 
85% earmarked for K-12 schools and 15% for community colleges. Proposition 4, which received 
a 59% approval margin, provides another $10 billion to support various climate initiatives, 
including wildfire prevention, water quality, parks and open spaces, and energy infrastructure 
enhancements.

Looking Ahead: Implementing Proposition 2 and 4 Funding

While the funds from these propositions are expected to make a lasting impact, the disbursement 
of resources for climate and educational projects may span several budget cycles. A portion of 
these funds could be allocated as early as the upcoming budget cycle, helping offset General 
Fund expenditures in these areas and freeing up resources for other critical priorities.

State Debt Overview and Bond Repayment

California currently has about $80 billion in outstanding bonds and another $35 billion in 
previously approved bonds awaiting sale, most of which will be sold over the next several years. 
The state allocates roughly $6 billion annually from its General Fund for bond repayment, 

2024-12-11 BCVWD REGULAR BOARD MEETING AGENDA - PAGE 29 OF 397



2 
 

representing about 3% of the General Fund revenue—a percentage lower than the historical 
average of 4%. 
 
Repayment for Propositions 2 and 4 will add approximately $900 million annually over 40 years 
to the state’s bond obligations—$500 million for Proposition 2 and $400 million for Proposition 4. 
This repayment will account for about 0.5% of the General Fund’s annual revenue, keeping bond 
debt service levels manageable and well below historical peaks. 
 
Governor Newsom Proclaims New Special Session 
 
Two days after the Presidential election, Governor Gavin Newsom announced a new special 
session of the California Legislature dedicated to safeguarding California values and fundamental 
rights ahead of a change in federal administration. Civil rights, reproductive freedom, climate 
action, and immigrant families are at the forefront of the Governor’s proclamation that joins with 
state Attorney General Rob Bonta. President-Elect Trump has already mentioned the possibility 
of withholding disaster response funding from the State, and the Governor has prepared by 
considering creating a separate pot of funding the State could draw from. 
 
The new proclamation tasks the Legislature with providing additional funding to the California 
Department of Justice and other agencies to support the State’s ability to litigate actions taken by 
the incoming Trump Administration. During President-Elect Trump’s first term, the State filed more 
than 120 lawsuits against his Administration and more legal fights are all but certain. State 
Legislative leadership has weighed in and committed to investing in the State’s legal defense. 
 
More details on the Governor’s proposal will likely coincide with the January Budget release and 
additional funding could be dedicated as the Legislature and Governor’s Administration negotiate 
a complete budget package. 
 
Fire Insurance Ratemaking 
 
Insurance Commissioner Ricardo Lara will be hosting a virtual workshop this month to discuss 
the net cost of reinsurance and ratemaking for fire insurance providers. This comes on the heels 
of modeling updates to predict climate-intensified wildfire risk which resulted in insurance 
cancellations and rate increases throughout the state. 
 
Reinsurance has been utilized by insurance companies as a strategy to manage risk and expand 
capacity. Commissioner Lara is proposing the creation of a standard Net Cost of Reinsurance to 
be utilized as a benchmark for all insurance companies that demonstrate an increased 
commitment to maintaining coverage in higher risk areas. 
 
Points of discussion for the workshop will include: 

 Does incorporating the standard Net Cost of Reinsurance promote insurer solvency and 
address market stability? 

 What information about reinsurance programs is most important to be provided to the 
public? 

 How could a regulation on the net cost of reinsurance and corresponding insurer 
commitments most effectively align with the diversity of insurance companies writing in 
California? 

 What are the most important components for establishing and conducting an efficient 
variance process? 
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 Is there any aspect of the process that is not addressed in this proposal? 
 
The public is encouraged to participate live and/or provide written  comments outlining possible 
solutions and answers to the above questions to Monica Macaluso, via electronic mail to 
CDIRegulations@insurance.ca.gov by December 5, 2024. This discussion is intended to 
contribute to future considerations of proposed regulations incorporating the net cost of 
reinsurance in ratemaking. 
 
  

FEDERAL UPDATES 
 
LEGISLATIVE BRANCH ACTIVITY 
 
GOP Lays Groundwork to Renew Trump Tax Cuts in First 100 Days 
 
Republicans plan to push through renewal of the 2017 GOP tax law in the first 100 days of the 
119th Congress. Republicans have been laying the groundwork for months in case they won both 
chambers and the White House, so they are not starting from scratch after the new Congress is 
sworn in. They will be able to use the Senate’s budget reconciliation rule that allows a party to 
pass fiscal laws with a simple majority. President Biden and Democrats used this rule most 
recently for the Inflation Reduction Act (IRA).  
 
The goal is to figure out what pieces of the 2017 tax law can be locked in through the process as 
the budget reconciliation rule comes with limitations. There are limits to the types of changes that 
can be made, and party infighting can derail the process if individual provisions are in dispute. 
Ultimately, Republicans will have to agree on how much the package will cost and how much it 
will add to the deficit. 
 
GOP Governing Majority Signals Changes to SALT Cap  
 
President-Elect Donald Trump’s return to the White House and Republican control of the Senate 
is making an increase of the $10,000 state and local tax deduction (SALT) cap more likely in 2025. 
California would need to modify their statutes to continue offering the benefit because their 
programs are scheduled to sunset at the end of 2025. 
 
In total, 36 states and New York City permit pass-through entities, such as partnerships and S 
corporations, the option to pay state and local taxes at the entity level, according to the American 
Institute of CPAs. These pass-through entity taxes allow some taxpayers to avoid the $10,000 
SALT limit set by 2017 Tax Cuts and Jobs Act. 
 
President-Elect Trump favors repealing the SALT cap because it has been one of the 2017 law’s 
most potent revenue generators. However, Congress is more likely to extend the cap and raise 
the threshold. The SALT cap’s structure beyond 2025 could come down to the revenue 
requirements of any larger tax reform package. 
 
The Committee for a Responsible Federal Budget estimated that allowing the $10,000 cap to 
expire would boost the price tag for extending the 2017 tax law by $1.2 trillion over 10 years. A 
compromise position, such as boosting the cap to $15,000 for individuals and $30,000 for joint 
filers, would collect $564 billion over 10 years, according to an analysis by the Tax Foundation. 
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GOP Eyes Energy Tax Credit Rollback 
 
On the campaign trail, President-Elect Donald Trump vowed to repeal the Inflation Reduction Act 
if given a governing majority. However, a full repeal appears unlikely because the conference is 
not unified on a complete repeal. Some Republicans are advocating for a more selective 
dismantling of the law, particularly due to the job creation it has stimulated in their districts. 
 
Several provisions are currently under consideration for potential repeal, although such changes 
are generally not retroactive, and existing agreements are expected to remain in effect at least 
until the end of 2025. Among the specific energy credits facing scrutiny are those related to electric 
vehicles (EVs). Federal support for EV purchases, charging infrastructure, and domestic 
manufacturing has drawn significant criticism from Republican lawmakers. The GOP-led House 
has already voted to restrict eligibility requirements for EV credits under Section 30D, indicating 
a preference for tightening these credits rather than eliminating them entirely. 
 
Additionally, tech-neutral credits that promote clean electricity investment and production may 
undergo modifications. These credits are set to be effective from 2025 until 2032 or until a 
greenhouse gas emissions reduction target is achieved. However, the timeline for these credits 
could be shortened or adjusted to be less favorable for projects that do not align with President 
Trump’s priorities. The hydrogen credit is another area of uncertainty, as current IRS rules are 
under review. The Trump Administration may seek to revise these rules to be more favorable to 
businesses, particularly benefiting oil and gas companies interested in hydrogen initiatives. 
 
Other credits are likely to remain intact, particularly those that align with President Trump’s 
manufacturing objectives, such as the domestic content bonus credit and the advanced 
manufacturing credit under Section 45X, which encourage domestic sourcing and production. 
Credits like the 45Q carbon oxide sequestration credit, favored by oil and gas companies, and 
the 45U nuclear credit, supported by President Trump, are also expected to be secure. 
Furthermore, the provisions of the climate law that facilitate the buying and selling of energy tax 
credits are popular among corporations, with an estimated $16 billion in transfer deals projected 
by the end of the year, which may shield them from significant rollbacks. 
 
EXECUTIVE BRANCH ACTIVITY 
 
White House Requests $98.6 Billion in Emergency Disaster Aid Funds 
 
On November 18, the White House requested $98.6 billion in emergency disaster relief funding 
from Congress to begin recovery from Hurricane Milton and Hurricane Helene. Short-term federal 
response funding for Helene and Milton has been supported through the Federal Emergency 
Management Agency’s Disaster Relief Fund, but that account is running low and does not cover 
costs for long-term recovery.  
 
The $98 billion request includes $12 billion for the Department of Housing and Urban 
Development, $8 billion for the Transportation Department, $4 billion to the Environmental 
Protection Agency for water-system upgrades, and $3 billion for Health and Human Services. In 
addition, the administration is seeking $24 billion for the Department of Agriculture to aid farmers 
who experienced crop or livestock losses.  
 
The White House’s requested number may not be what is ultimately passed. House Speaker Mike 
Johnson stated that there was bipartisan interest in passing a disaster aid measure, but Senate 
Appropriations Committee Chair Patty Murray said in a statement that Congress had waited too 
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long to pass legislation. The package would more than likely be attached to a continuing 
resolution that Congress is expected to pass prior to December 20.  
 
President Elect Trump Begins Process of Assembling his Administration 
 
President-Elect Trump has swiftly entered the transition phase as he assembles his administration 
and staff. He has announced several nominees for his cabinet and key White House positions. 
Senator Marco Rubio is set to leave his Senate seat to serve as Secretary of State, pending 
Senate confirmation, while Congresswoman Elise Stefanik will take on the role of Ambassador to 
the United Nations. Although the official House majority has yet to be declared, Republicans are 
expected to hold a slim majority. President-Elect Trump’s selection of multiple House GOP 
members will likely reduce this majority, and make governing challenging for the first six months 
of the new Congress. 
 
President-elect Trump has said he will nominate Congresswoman Lori Chavez-DeRemer for 
Labor Secretary. Congresswoman Chavez-DeRemer is a first-term lawmaker who lost her 
reelection bid. She garnered support from labor unions during the campaign, including the United 
Food and Commercial Workers and Teamsters Local 37. While in Congress, she sponsored 
several pieces of labor legislation, including a bill that would amend a workforce development law 
to strengthen technical assistance and support for communities impacted by substance abuse. 
 
President-elect Trump is expected to continue announcing his appointments and staff, with a 
focus on a hardline approach to issues such as law and order, economic nationalism, and 
conservative judicial appointments. His strategy aims to consolidate his base and ensure a unified 
and assertive push for his legislative and executive priorities. 
 
Biden-Harris Administration Announces Alternatives for Colorado River  
 
This week, the Department of Interior released five proposed alternatives that will be analyzed as 
part of the Post-2026 Operations for the Colorado River. These alternatives represent a wide 
range of actions that respond to a broad spectrum of hydrology for the Colorado River Basin, 
reflecting elements from proposals submitted by Basin states, Tribes, cooperating agencies and 
non-governmental organizations. All five alternatives will be formally analyzed to ensure the long-
term stability of the Colorado River Basin for all of the communities and habitats that rely on it. 
This range includes a “Basin Hybrid Alternative” designed to reflect components from the 
proposals and concepts submitted by the Upper Division States, Lower Division States, and Tribal 
Nations.  
 
The post-2026 process is a multi-year effort ultimately determining operations for Lake Powell 
and Lake Mead and other water management actions in the future of persistent drought and 
increasing climate variability. The Bureau of Reclamation will now analyze these alternatives to 
develop a draft Environmental Impact Statement (EIS). Once published, the draft EIS will include 
a public comment period. This puts Reclamation on the path to publish a final EIS, which would 
then be followed by a Record of Decision in 2026. 
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Accounts Payable
Checks by Date - Detail by Check Date
User: wclayton
Printed: 11/27/2024 10:55 AM

Check No Vendor No Vendor Name Check Date Check
Invoice No Description Reference Amount

ACH 10138 ARCO Business Solutions 10/31/2024
HW201 Oct 2024 ARCO Fuel Charges 10/22-10/28/2024 1,723.36

Total for this ACH Check for Vendor 10138: 1,723.36

2273 10263 Department of Treasury Internal Rev Serv 10/31/2024
10312024 3rd Quarter 2024 FICA Tax - 941 Form 908.84

Total for Check Number 2273: 908.84

15683 UB*05660 Felicia Brown 10/31/2024
Refund Check 45.92

Total for Check Number 15683: 45.92

15684 UB*05662 Todd Joel 10/31/2024
Refund Check 109.96

Total for Check Number 15684: 109.96

15685 UB*05661 Michael & Bonnie Mahoney 10/31/2024
Refund Check 1.21
Refund Check 2.08
Refund Check 0.70
Refund Check 0.22
Refund Check 1.46
Refund Check 0.30

Total for Check Number 15685: 5.97

15686 UB*05642 Shauna Murphy 10/31/2024
Refund Check 19.29
Refund Check 18.62
Refund Check 46.53
Refund Check 9.15
Refund Check 6.56
Refund Check 24.85

Total for Check Number 15686: 125.00

15687 UB*05659 Deena Murray 10/31/2024
Refund Check 38.21

Total for Check Number 15687: 38.21

15688 UB*05665 Kimberly Reimer 10/31/2024
Refund Check 57.06

Total for Check Number 15688: 57.06

15689 UB*05666 Robin Rule 10/31/2024
Refund Check 16.04

Total for Check Number 15689: 16.04
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Check No Vendor No Vendor Name Check Date Check
Invoice No Description Reference Amount

15690 UB*05663 Rochelle Tucker 10/31/2024
Refund Check 119.36

Total for Check Number 15690: 119.36

15691 UB*05664 Yolanda & William West 10/31/2024
Refund Check 34.57

Total for Check Number 15691: 34.57

15694 10003 All Purpose Rental 10/31/2024
59895 Water Trailer Rental 237.60

Total for Check Number 15694: 237.60

15695 10420 Amazon Capital Services, Inc. 10/31/2024
1G4K-HC3H-4GF7 Air Filters - 560 Magnolia Ave 67.09
1TKP-QNGX-11HX Door Hangers 25.90
1TKP-QNGX-11HX All Purpose Cleaner 24.63
1VGF-3GLF-1JR7 Credit - Door Hangers -27.91

Total for Check Number 15695: 89.71

15696 10382 Beaumont Power Equipment Inc 10/31/2024
5568 Air Filter & Chain - Chainsaw Maintenance 143.76
5569 Filters & Trimmer Heads - Chainsaw Maintenance 311.79
5622 2 Hedge Trimmers 1,232.33

Total for Check Number 15696: 1,687.88

15697 10822 Canon Financial Services, Inc 10/31/2024
35879994 Contract Charge - 10/01-10/31/2024 - 851 E 6th St 238.56
35879994 Meter Usage - 09/01-09/30/2024 119.04
35879995 Contract Charge - 10/01-10/31/2024 - 12th/Palm 235.78

Total for Check Number 15697: 593.38

15698 10174 GFOA 10/31/2024
3163998 GFOA Learning Management System -W Clayton 135.00

Total for Check Number 15698: 135.00

15699 UB*05645 Tri Pointe 10/31/2024
10162024 Reissue-Refund Ck 467.53

Total for Check Number 15699: 467.53

Total for 10/31/2024: 6,395.39

ACH 10087 EDD 11/04/2024
0-991-337-616 3rd Quarter State Taxes 2.76

Total for this ACH Check for Vendor 10087: 2.76

15700 UB*05674 Luis Chavira 11/04/2024
Refund Check 74.88
Refund Check 3.52
Refund Check 147.60
Refund Check 43.68
Refund Check 19.62

Total for Check Number 15700: 289.30

Total for 11/4/2024: 292.06
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Check No Vendor No Vendor Name Check Date Check
Invoice No Description Reference Amount

ACH 10085 CalPERS Retirement System 11/07/2024
1002770762 PR Batch 00001.11.2024 CalPERS 8.25% EE PEPRA 7,177.55
1002770762 PR Batch 00001.11.2024 CalPERS ER PEPRA 7,508.16
1002770762 PR Batch 00001.11.2024 CalPERS 7% EE  Deduction 1,192.63
1002770762 PR Batch 00001.11.2024 CalPERS ER Paid Classic 10,389.88
1002770762 PR Batch 00001.11.2024 CalPERS 8% ER Paid 1,155.01
1002770762 PR Batch 00003.10.2024 CalPERS EE PEPRA Final Pay 144.47
1002770762 PR Batch 00001.11.2024 CalPERS 1% ER Paid 170.37
1002770762 PR Batch 00001.11.2024 CalPERS 8% EE Paid 2,199.29

Total for this ACH Check for Vendor 10085: 29,937.36

ACH 10087 EDD 11/07/2024
0-540-433-552 PR Batch 00001.11.2024 State Income Tax 6,866.89
0-540-433-552 PR Batch 00001.11.2024 CA SDI 1,799.68

Total for this ACH Check for Vendor 10087: 8,666.57

ACH 10094 U.S. Treasury 11/07/2024
270471224990493 PR Batch 00001.11.2024 Federal Income Tax 17,159.43
270471224990493 PR Batch 00001.11.2024 FICA Employer Portion 9,319.83
270471224990493 PR Batch 00001.11.2024 FICA Employee Portion 9,319.83
270471224990493 PR Batch 00001.11.2024 Medicare Employer Portion 2,404.57
270471224990493 PR Batch 00001.11.2024 Medicare Employee Portion 2,496.31

Total for this ACH Check for Vendor 10094: 40,699.97

ACH 10141 Ca State Disbursement Unit 11/07/2024
50248798 PR Batch 00001.11.2024 Garnishment 379.84

Total for this ACH Check for Vendor 10141: 379.84

ACH 10203 Voya Financial 11/07/2024
VB1450PP23 2024 PR Batch 00001.11.2024 Deferred Comp 450.00

Total for this ACH Check for Vendor 10203: 450.00

ACH 10264 CalPERs Supplemental Income Plans 11/07/2024
1002770792 PR Batch 00001.11.2024 CalPERS 457 % 160.94
1002770792 PR Batch 00001.11.2024 ROTH-Post-Tax 275.00
1002770792 PR Batch 00001.11.2024 100% Contribution 273.72
1002770792 PR Batch 00001.11.2024 457 Loan Repayment 117.15
1002770792 PR Batch 00001.11.2024 CalPERS 457 2,109.51

Total for this ACH Check for Vendor 10264: 2,936.32

ACH 10984 MidAmerica Administrative & Retirement Solutions 11/07/2024
1730851477015 PR Batch 00001.11.2024 401(a) Deferred Comp 1,176.28

Total for this ACH Check for Vendor 10984: 1,176.28

ACH 11152 Sterling Health Services, Inc 11/07/2024
820297 PR Batch 00001.11.2024 Flexible Spending Account (PT) 541.67

Total for this ACH Check for Vendor 11152: 541.67

ACH 10894 Liberty Dental Plan 11/07/2024
0001756382 Liberty Dental - Nov 2024 398.07

Total for this ACH Check for Vendor 10894: 398.07

ACH 10901 Ameritas Life Insurance Corp. 11/07/2024
229520 Ameritas Dental Nov 2024 2,295.20
57168 Ameritas Vision Nov 2024 571.68

Total for this ACH Check for Vendor 10901: 2,866.88
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Check No Vendor No Vendor Name Check Date Check
Invoice No Description Reference Amount

ACH 10902 Colonial Life 11/07/2024
5527300008 Col Life Premiums Oct 2024 5,527.30

Total for this ACH Check for Vendor 10902: 5,527.30

ACH 10903 The Lincoln National Life Insurance Company 11/07/2024
4760337609 Life & ADD EE/ER Insurance Nov 2024 687.78

Total for this ACH Check for Vendor 10903: 687.78

ACH 10288 CalPERS Health Fiscal Services Division 11/07/2024
159199538 Active Employees Health Ins Nov 2024 75,153.74
159199538 Retired Employees Health Ins Nov 2024 2,545.58
159199538 Admin Fee for Retired Emp Health Ins Nov 2024 13.65
159199538 Admin Fee for Health Ins Nov 2024 180.37
159199549 Active Non CalPers Member Health Ins Nov 2024 2,250.07
159199549 Admin Fee Non CalPers Member Health Ins Jan 2022 5.40

Total for this ACH Check for Vendor 10288: 80,148.81

ACH 10087 EDD 11/07/2024
L0185639632 3rd Quater UI Claim 1,273.00

Total for this ACH Check for Vendor 10087: 1,273.00

ACH 10085 CalPERS Retirement System 11/07/2024
1002770197 Delinquent Reporting Fee 200.00

Total for this ACH Check for Vendor 10085: 200.00

ACH 10030 Southern California Edison 11/07/2024
700359906319Oct Electricity 09/23/24 to 10/21/24 - 13695 Oak Glen Rd 143.16
700359906319Oct Electricity 09/23/24 to 10/21/24 - 13697 Oak Glen Rd 261.05
700359906319Oct Electricity 09/23/24 to 10/21/24 - 12303 Oak Glen Rd -73.88

Total for this ACH Check for Vendor 10030: 330.33

ACH 10031 Staples Business Advantage 11/07/2024
6014658092 IT Office Supplies 764.92
6014658093 Office Supplies 26.50
6014658094 Office Supplies 11.95
6014658095 Office Supplies 70.19
6015339363 Office Supplies 17.00

Total for this ACH Check for Vendor 10031: 890.56

ACH 10042 Southern California Gas Company 11/07/2024
07132135000Oct Monthly Gas Charges 09/25-10/25/2024 14.79

Total for this ACH Check for Vendor 10042: 14.79
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Check No Vendor No Vendor Name Check Date Check
Invoice No Description Reference Amount

ACH 10052 Home Depot Credit Services 11/07/2024
0516075 Microwave - 12th & Palm Refurbishment 224.12
0516076 Super Glue 8.06
0524024 Surge Protector - 12th & Palm Refurbishment 101.03
1515969 Floor Finish - 12th & Palm Refurbishment 25.84
1626943 Materials - 12th & Palm Refurbishment 174.93
2626841 Lights - 12th & Palm Refurbishment 164.38
2627663 New Chlorine Line Installation Materials - Well 29 46.97
4010695 New Chlorine Line Installation Materials - Well 29 306.33
4010695 Lights - District Buildings 410.96
4029136 Vacuum - 12th & Palm Office 171.32
4525027 Electrical Outlet - 12th & Palm Refurbishment 110.09
5010616 Office Supplies 69.99
5028920 Materials - 12th & Palm Refurbishment 95.61
6626442 Materials - 12th & Palm Refurbishment 129.96
6626448 Batteries - Various District Use 94.12
7027648 Mortar Hoe & Scraper 113.07
7027671 Materials - 12th & Palm Refurbishment 243.00
7072397 Socket Tool Set and Gloves 249.66
9028551 Batteries and Wire Cutter 326.45
9516299 Materials - 12th & Palm Refurbishment 199.25

Total for this ACH Check for Vendor 10052: 3,265.14

ACH 10138 ARCO Business Solutions 11/07/2024
HW201 Nov 2024 ARCO Fuel Charges 10/29-11/04/2024 2,083.26

Total for this ACH Check for Vendor 10138: 2,083.26

ACH 10350 NAPA Auto Parts 11/07/2024
221618 Engine Air Filter - Unit 51 44.17
222095 Hexbits - Unit 41 9.15
222132 Windshield Wipers - Unit 1 44.68
222132 Windshield Wipers - Unit 40 31.23
222168 Windshield Wipers - Unit 42 61.39
222168 Windshield Wipers - Unit 33 61.40
222171 Cabin Air Filter - Unit 52 79.70
222263 Antifreeze - Unit 17 24.77
222280 Splice Connector - Water Buffalo 17.77
222293 Tail Light - Water Buffalo 19.38
222310 Sealant - Trailer Connection 10.23
222317 Grease & Cleaner - Unit 51 128.60
222632 Screw Kit - Unit 52 18.09

Total for this ACH Check for Vendor 10350: 550.56

ACH 10709 Core & Main LP 11/07/2024
V683682 5 - Meter Box S-Imposed Steel Cover #37 1,627.83
V683682 5 - Meter Box Flush Cast Iron Cover #36 377.18
V683682 2 - Full Circle 400 - 425 X 20 744.90
V683682 15 - Meter Box Concrete 2 PC Cover #37 18 1/8 x 11 1/8 284.94
V683682 25 - Full Circle 1 X 3 IPS 1,645.61
V683682 13 - Meter Box Conc Read Lid #36 & 37  9 1/8 x 5 1/2 95.81
V683682 5 - Full Circle 400 - 425 X 15 1,247.04
V683682 5 - Full Circle 445 - 485 X 20 1,743.18
V683682 5 - Meter Box Concrete Body #36 19 3/4 x 14 3/8 112.01
V683682 5 - Full Circle 445 - 485 X 15 1,427.04
V743499 1 - 06 Hydrant BO EXT 12 - 6 Hole 209.82
V797427 6 - Nuts and Bolts Hydrant B.O. 6 58.90
V797427 10 - Nuts and Bolts Hydrant Solid 6 49.78
V797427 1 - 06 Hydrant BO EXT 12 - 6 Hole 209.84
V833744 1 - 06 Hydrant BO EXT 24 - 6 Hole 310.49

Total for this ACH Check for Vendor 10709: 10,144.37
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Check No Vendor No Vendor Name Check Date Check
Invoice No Description Reference Amount

ACH 11202 Orange County Winwater Works 11/07/2024
164419.04 121 - 1 Ball Serv FIP w/ Double Lock Wing 15,782.20

Total for this ACH Check for Vendor 11202: 15,782.20

2275 11155 CICCS 11/07/2024
2024-11 PR Batch 00001.11.2024 Emp Assistance Program 97.41

Total for Check Number 2275: 97.41

2276 10387 Franchise Tax Board 11/07/2024
PP23 2024 PR Batch 00001.11.2024 Garnishment FTB 98.90

Total for Check Number 2276: 98.90

15701 UB*05563 Bradley Byers 11/07/2024
Refund Check 29.14

Total for Check Number 15701: 29.14

15702 UB*05668 Faith Enopia 11/07/2024
Refund Check 53.30

Total for Check Number 15702: 53.30

15703 UB*05601 Extended Water Arrearages Program 11/07/2024
Refund Check 95.62

Total for Check Number 15703: 95.62

15704 UB*05670 Wilton Galdamez 11/07/2024
Refund Check 58.74

Total for Check Number 15704: 58.74

15705 UB*05673 Eric Heitt 11/07/2024
Refund Check 13.94
Refund Check 2.06
Refund Check 1.68
Refund Check 0.98

Total for Check Number 15705: 18.66

15706 UB*05672 Mohsin Qazi 11/07/2024
Refund Check 5.60
Refund Check 8.45
Refund Check 8.83
Refund Check 5.15
Refund Check 4.62
Refund Check 4.02

Total for Check Number 15706: 36.67

15707 UB*05669 Chelsey Radtke 11/07/2024
Refund Check 106.24
Refund Check 17.35
Refund Check 29.75
Refund Check 19.77
Refund Check 12.70
Refund Check 14.19

Total for Check Number 15707: 200.00
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Check No Vendor No Vendor Name Check Date Check
Invoice No Description Reference Amount

15708 UB*05667 Brian Williams 11/07/2024
Refund Check 2.50

Total for Check Number 15708: 2.50

15709 UB*05671 Jennifer Yates 11/07/2024
Refund Check 90.02

Total for Check Number 15709: 90.02

15710 10001 Action True Value Hardware 11/07/2024
10312024 General Supplies 102.49
10312024 Transmission & Distribution Small Tools Supplies 168.20
10312024 Maint & Repair - Pipeline & Hydrants Supplies 473.88

Total for Check Number 15710: 744.57

15711 10003 All Purpose Rental 11/07/2024
60088 Core Drill & Bit Rental - Well 24 Chlorine Line 93.60
60098 Trencher Rental - Well 29 Chlorine Line 144.00

Total for Check Number 15711: 237.60

15712 10144 Alsco Inc 11/07/2024
LYUM1840478 Cleaning Mats/Air Fresheners 560 Magnolia Oct 2024 31.00

Total for Check Number 15712: 31.00

15713 10420 Amazon Capital Services, Inc. 11/07/2024
1N7L-TTJV-4RCX Office Supplies 40.82

Total for Check Number 15713: 40.82

15714 10292 Association of California Water Agencies 11/07/2024
09302024 Prepaid 2025 Annual Membership Dues 26,030.00

Total for Check Number 15714: 26,030.00

15715 10272 Babcock Laboratories Inc 11/07/2024
10312024 3 Nitrate Samples 59.43
10312024 1 504-EDB/DBCP 111.49
10312024 1 Iron By ICP 19.81
10312024 48 Coliform Water Samples 2,497.44
10312024 16 Hexavalent Chromium Samples 1,882.72
10312024 15 General Physical Analysis Samples 594.60
11042024 5 Nitrate Samples 99.05
11042024 2 Hexavalent Chromium Samples 260.10

Total for Check Number 15715: 5,524.64

15716 10271 Beaumont Ace Home Center 11/07/2024
10302024 Maint & Repair - 12th/Palm Supplies 80.96
10302024 Meter Maint & Service Supplies 27.73
10302024 General Supplies 111.88
10302024 NCRF/Canyon Pond Maintenance Supplies 5.26
10302024 Maint & Repair - 39500 Brookside Ave Supplies 229.70
10302024 Maint & Repair - 851 E 6th St Supplies 66.21
10302024 Transmission & Distribution Small Tools Supplies 283.62
10302024 Landscape Maint Supplies 8.16
10302024 Supplies - 12th & Palm Refurbishment 448.87
10302024 Maint & Repair - Pipeline & Hydrants Supplies 56.70
10302024 Maint & Repair - General Equip Supplies 109.04
10302024 Maint & Repair - Safety Equip Supplies 23.36
10302024 Production Small Tools Supplies 16.57
10302024 Maint & Repair - Pumping Equip Supplies 172.66

Total for Check Number 15716: 1,640.72
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15717 10338 California Special Districts Association 11/07/2024
1366-2025 2025 Membership Dues 9,627.00

Total for Check Number 15717: 9,627.00

15718 10249 CDW Government LLC 11/07/2024
AA74G6P Annual License Renewal - Internet Appliance - 2025 4,796.00

Total for Check Number 15718: 4,796.00

15719 10614 Cherry Valley Automotive 11/07/2024
48563 4 Tires - Unit 40/OD 51,053 617.01
48563 Labor - 4 Tires - Unit 40/OD 51,053 139.00

Total for Check Number 15719: 756.01

15720 10351 Cherry Valley Nursery & Landscape Supply 11/07/2024
T1-0357270 Delivery 3/4" Gray Rock 581.85

Total for Check Number 15720: 581.85

15721 10942 Diamond Environmental Services LP 11/07/2024
0005739362 Basin Handwash Station Rental - 39500 Brookside 10/14-11/10/2024 155.65
0005779581 (1) Rental and Service Portable Restroom 10/21-11/17/2024 97.70
0005779582 (2) Rental and Service Handicap Portable Restroom 10/21-11/17/24 341.55

Total for Check Number 15721: 594.90

15722 11194 Dudek 11/07/2024
202408661 Well Siting & Feasibility Study - Sep 2024 4,005.00

Total for Check Number 15722: 4,005.00

15723 10022 Hemet Valley Tool & Supply 11/07/2024
181963 Cut Saw Repair 774.00
182217 Water Pump - Water Buffalo 647.06
182217 Labor - Water Pump - Water Buffalo 150.00

Total for Check Number 15723: 1,571.06

15724 10398 Infosend, Inc 11/07/2024
273339 (379) Annual Backflow Letters - 2nd Notice 888.71

Total for Check Number 15724: 888.71

15725 10809 Inner-City Auto Repair & Tires 11/07/2024
6282 Timing Belt/Oil/Filter - Unit 37/OD 77,936 3,274.36
6282 Labor - Timing Belt/Oil/Filter - Unit 37/OD 77,936 2,200.00
6381 Oil/Filters/Transmition Fluid - Unit 32/OD 93,659 388.90
6381 Labor - Oil/Filters/Transmition Fluid - Unit 32/OD 93,659 485.00
6393 4 Tires - Unit 32/93,660 1,258.05
6393 Labor - 4 Tires - Unit 32/93,660 200.00
6421 Oil/Filters/Brake Pads - Unit 41/OD 42,442 643.46
6421 Labor - Oil/Filters/Brake Pads - Unit 41/OD 42,442 280.00

Total for Check Number 15725: 8,729.77

15726 10647 Lynda Kerney 11/07/2024
10232024 Reimb - CSDA Board Secretary Conf - 10/21-10/23/2024 - L Kerney 771.45

Total for Check Number 15726: 771.45

15727 10678 Lawyers Title Company 11/07/2024
LT6246502349-1 Title Report APN 403-070-015 2850-3040 Booster Station 500.00
LT6246502350-1 Title Report APN 403-070-016, -011 2850-3040 Booster Station 825.00

Total for Check Number 15727: 1,325.00
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15728 10429 Legend Pump & Well Service Inc 11/07/2024
58400 Well 6, 10, and 11 Service Calls 500.00

Total for Check Number 15728: 500.00

15729 10674 Michael Baker International 11/07/2024
1228649 Engineering & Design Services - 2850-3040 Booster Station 2,922.50

Total for Check Number 15729: 2,922.50

15730 10143 Nobel Systems Inc 11/07/2024
16025 GeoViewer LCRR Module - Project Setup & Subscription 6,700.00

Total for Check Number 15730: 6,700.00

15731 11142 Pro-Vigil Inc 11/07/2024
IN-366546 Monitoring Program - 39500 Brookside - 10/18-11/14/2024 3,541.34

Total for Check Number 15731: 3,541.34

15732 10797 Raftelis Financial Consultants, Inc 11/07/2024
36060 Capacity Fee Study - Sep 2024 1,300.00

Total for Check Number 15732: 1,300.00

15733 10527 Robert Half Talent Solutions 11/07/2024
64193047 Engineering Admin Temp - 10/07-10/10/2024 1,592.80
64208011 Engineering Admin Temp - 10/14-10/17/2024 1,592.80
64248004 Engineering Admin Temp - 10/21-10/24/2024 1,592.80

Total for Check Number 15733: 4,778.40

15734 11131 Sherwin-Williams Company 11/07/2024
3787-7 Painting Supplies - 12th & Palm Refurbishment 98.55
4018-6 Paint - 12th & Palm Refurbishment 138.63
4229-9 Paint - 12th & Palm Refurbishment 54.56

Total for Check Number 15734: 291.74

15735 11127 Cenica Smith 11/07/2024
10312024 Mileage Reimbursement - C Smith Oct 2024 16.07

Total for Check Number 15735: 16.07

15736 10030 Southern California Edison 11/07/2024
7501744041 Pump Efficiency Tests - Well 5, 10, 11, 12, 18, 19, 20 2,450.00

Total for Check Number 15736: 2,450.00

15737 10515 Springbrook Holding Company, LLC 11/07/2024
INV-018686 Prepaid - Springbrook Software Maintenance 12/2025-11/2025 34,111.91

Total for Check Number 15737: 34,111.91

15738 10758 Sunbelt Rentals, Inc 11/07/2024
160684258-0001 Rental- Compation Roller - NCRF Ph 1 2,101.76

Total for Check Number 15738: 2,101.76

15739 10424 Top-Line Industrial Supply, LLC 11/07/2024
471462 Washers & Air Hose - Unit 52 130.56

Total for Check Number 15739: 130.56
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15740 11236 VelocityEHS 11/07/2024
319499 Safety Data Sheet Software for Field Staff - 12/31/24-12/30/25 5,643.92

Total for Check Number 15740: 5,643.92

15741 11272 Vibrant Technologies, Inc 11/07/2024
318121 CISCO Hardware Package 10,548.90
318343 Replacement CISCO Switch - 12th/Palm 619.57
318343 Replacement CISCO Switch - 39500 Brookside Ave 619.57
318343 Replacement CISCO Switch - 851 E 6th St 619.57
318343 Replacement CISCO Switch - 560 Magnolia Ave 619.57

Total for Check Number 15741: 13,027.18

15742 10421 Vulcan Materials Company 11/07/2024
2144745 Temp Asphalt - Service Lines 1,109.02
2144745 Temp Asphalt - Main Lines 1,109.01

Total for Check Number 15742: 2,218.03

Total for 11/7/2024: 357,361.53

15743 10319 ACWA Joint Powers Insurance Authority 11/12/2024
10232024 Reissue - 2024/2025 1st Qtr Operations WC Calculation Adj -9.04
10232024 Reissue - 2024/2025 1st Qtr Operations WC Calculation Adj -7.56
10232024 Reissue - 2024/2025 1st Qtr Operations WC Calculation Adj -26.61
10232024 Reissue - 2024/2025 1st Qtr Workers Comp 21,789.48
10232024 Reissue - 2024/2025 1st Qtr Operations WC Calculation Adj -5.81
10232024 Reissue - 2024/2025 1st Qtr Customer Service WC Calculation Adj -4.63
10232024 Reissue - 2024/2025 1st Qtr IT WC Calculation Adj -2.31
10232024 Reissue - 2024/2025 1st Qtr Finance WC Calculation Adj -14.32
10232024 Reissue - 2024/2025 1st Qtr Workers Comp Rounding Adj -3.99
10232024 Reissue - 2024/2025 1st Qtr HR WC Calculation Adj -1.31
10232024 Reissue - 2024/2025 1st Qtr Operations WC Calculation Adj -66.39
10232024 Reissue - 2024/2025 1st Qtr Engineering WC Calculation Adj -7.34
10232024 Reissue - 2024/2025 1st Qtr Board WC Calculation Adj -1.49
432 Reissue - Prepaid Auto/General Liability Nov 2024 - Sept 2024 107,076.83
432 Reissue - Auto/General Liability Insurance Oct 2024 9,734.26

Total for Check Number 15743: 138,449.77

Total for 11/12/2024: 138,449.77

ACH 10087 EDD 11/14/2024
1-225-212-560 PR Batch 00002.11.2024 CA SDI 24.13
1-225-212-560 PR Batch 00002.11.2024 State Income Tax 157.29

Total for this ACH Check for Vendor 10087: 181.42

ACH 10094 U.S. Treasury 11/14/2024
270471904243408 PR Batch 00002.11.2024 FICA Employee Portion 196.54
270471904243408 PR Batch 00002.11.2024 Medicare Employer Portion 45.96
270471904243408 PR Batch 00002.11.2024 Medicare Employee Portion 45.96
270471904243408 PR Batch 00002.11.2024 FICA Employer Portion 196.54
270471904243408 PR Batch 00002.11.2024 Federal Income Tax 500.04

Total for this ACH Check for Vendor 10094: 985.04

ACH 10030 Southern California Edison 11/14/2024
700154530138Oct Electricity 09/23/24 to 10/21/24 - Wells 195,593.42
700154530138Oct Electricity 09/23/24 to 10/21/24 - 560 Magnolia Ave 3,491.33
700154530138Oct Electricity 09/23/24 to 10/21/24 - Well 25 / WO 31030 54,584.25
700154530138Oct Electricity 09/23/24 to 10/21/24 - 9781 Avenida Miravilla 106.83
700154530138Oct Electricity 09/13/24 to 10/13/24 - 851 E 6th St 301.55
700154530138Oct Electricity 09/18/24 to 10/16/24 - 815 E 12th Ave 778.80

Total for this ACH Check for Vendor 10030: 254,856.18
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ACH 10031 Staples Business Advantage 11/14/2024
6014658091 IT Office Supplies 51.71
6016238387 IT Office Supplies 635.48
6016238390 Office Supplies 120.64

Total for this ACH Check for Vendor 10031: 807.83

ACH 10138 ARCO Business Solutions 11/14/2024
HW201 Nov 2024 ARCO Fuel Charges 11/05-11/11/2024 2,191.11

Total for this ACH Check for Vendor 10138: 2,191.11

ACH 10350 NAPA Auto Parts 11/14/2024
222672 Oil for Diesel Compressors 30.13
222813 (2) Batteries - Loader Tractor 418.82

Total for this ACH Check for Vendor 10350: 448.95

ACH 10743 Townsend Public Affairs, Inc 11/14/2024
22462 Consulting Services - Nov 2024 5,000.00

Total for this ACH Check for Vendor 10743: 5,000.00

15744 UB*05693 Bethany Bonadiman 11/14/2024
Refund Check 101.87

Total for Check Number 15744: 101.87

15745 UB*05680 Conservice 11/14/2024
Refund Check 11.75

Total for Check Number 15745: 11.75

15746 UB*05675 DR Horton 11/14/2024
Refund Check 500.00

Total for Check Number 15746: 500.00

15747 UB*05681 Angel Garcia 11/14/2024
Refund Check 43.69
Refund Check 0.22
Refund Check 0.36
Refund Check 0.24
Refund Check 0.27

Total for Check Number 15747: 44.78

15748 UB*05682 Yilin Chen & Huici Zhao 11/14/2024
Refund Check 38.57

Total for Check Number 15748: 38.57

15749 UB*05686 Vilma Larios 11/14/2024
Refund Check 77.27

Total for Check Number 15749: 77.27

15750 UB*05694 Tonya Lilavois 11/14/2024
Refund Check 15.13
Refund Check 12.38
Refund Check 33.97
Refund Check 7.22

Total for Check Number 15750: 68.70
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15751 UB*05683 Meritage Homes of California Inc 11/14/2024
Refund Check 478.76

Total for Check Number 15751: 478.76

15752 UB*05684 Meritage Homes of California Inc 11/14/2024
Refund Check 478.76

Total for Check Number 15752: 478.76

15753 UB*05685 Meritage Homes of California Inc 11/14/2024
Refund Check 473.36

Total for Check Number 15753: 473.36

15754 UB*05687 Meritage Homes of California Inc 11/14/2024
Refund Check 138.76
Refund Check 219.70
Refund Check 37.36
Refund Check 64.04

Total for Check Number 15754: 459.86

15755 UB*05688 Meritage Homes of California Inc 11/14/2024
Refund Check 465.26

Total for Check Number 15755: 465.26

15756 UB*05689 Meritage Homes of California Inc 11/14/2024
Refund Check 473.36

Total for Check Number 15756: 473.36

15757 UB*05690 Meritage Homes of California Inc 11/14/2024
Refund Check 11.41
Refund Check 19.57
Refund Check 42.39
Refund Check 402.69

Total for Check Number 15757: 476.06

15758 UB*05691 Meritage Homes of California Inc 11/14/2024
Refund Check 478.76

Total for Check Number 15758: 478.76

15759 UB*05692 Meritage Homes of California Inc 11/14/2024
Refund Check 8.40
Refund Check 340.70

Total for Check Number 15759: 349.10

15760 UB*05676 Praveen Nennuru 11/14/2024
Refund Check 1.96
Refund Check 4.11
Refund Check 63.00
Refund Check 3.36

Total for Check Number 15760: 72.43

15761 UB*05678 Pavement Coating Co 11/14/2024
Refund Check 172.16

Total for Check Number 15761: 172.16
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15762 UB*05677 Department Riverside County Roads 11/14/2024
Refund Check 2,326.81

Total for Check Number 15762: 2,326.81

15763 UB*05528 Tetra Tech Inc 11/14/2024
Refund Check 3.55

Total for Check Number 15763: 3.55

15764 UB*05679 Vance Corporation 11/14/2024
Refund Check 2,037.28

Total for Check Number 15764: 2,037.28

15765 UB*05695 Weka Inc 11/14/2024
Refund Check 9.88
Refund Check 36.68
Refund Check 16.93
Refund Check 2,816.71

Total for Check Number 15765: 2,880.20

15766 10144 Alsco Inc 11/14/2024
LYUM1843497 Cleaning Mats/Air Fresheners 560 Magnolia Nov 2024 48.45

Total for Check Number 15766: 48.45

15767 10420 Amazon Capital Services, Inc. 11/14/2024
1PRJ-PDKQ-3VX6 Office Supplies 36.80

Total for Check Number 15767: 36.80

15768 11161 Boot Barn Holdings 11/14/2024
INV00418783 Boot Voucher Reimbursement - O Rocha 197.68

Total for Check Number 15768: 197.68

15769 10760 Carson Trailer, Inc. 11/14/2024
255739 6' x 10' Enclosed Trailer 6,472.40

Total for Check Number 15769: 6,472.40

15770 10614 Cherry Valley Automotive 11/14/2024
48642 1 Tire - Unit 52/OD 12,527 240.05
48642 Labor - 1 Tire - Unit 52/OD 12,527 34.75

Total for Check Number 15770: 274.80

15771 10996 Edmund Clark 11/14/2024
4454169 Boot Reimbursement - E Clark 200.00

Total for Check Number 15771: 200.00

15772 11228 D I Ready Cleaning Service, Inc 11/14/2024
180 Nov 2024 Janitorial Services for 560 Magnolia 1,030.00
180 Nov 2024 Janitorial Services for 851 E 6th St 290.00

Total for Check Number 15772: 1,320.00

15773 10942 Diamond Environmental Services LP 11/14/2024
0005834216 Basin Handwash Station Rental - 39500 Brookside 11/11-12/06/2024 155.65

Total for Check Number 15773: 155.65
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15774 10600 Gaucho Pest Control Inc. 11/14/2024
11032024 NCR I Rodent Control Nov 2024 1,000.00

Total for Check Number 15774: 1,000.00

15775 10809 Inner-City Auto Repair & Tires 11/14/2024
6455 Tire Repair - Unit 51/OD 12,743 75.00

Total for Check Number 15775: 75.00

15776 10429 Legend Pump & Well Service Inc 11/14/2024
58420 Well 29 Service Call 212.00

Total for Check Number 15776: 212.00

15777 11222 Ludwig Engineering Associates, Inc. 11/14/2024
0031835(R) Design & Eng Services - 11th St Pipeline Replacement Project 3,270.00
0031835(R) Design & Eng Services - American Ave Pipeline Replacement Proj 2,180.00

Total for Check Number 15777: 5,450.00

15778 10233 Pro-Pipe & Supply 11/14/2024
078225 Torch Kit & Cutter - Unit 49 452.51
078225 Flux, Solder, and Gas 81.24
078603 Backflow Device - 12th/Palm 1,491.57

Total for Check Number 15778: 2,025.32

15779 10990 Andy Ramirez 11/14/2024
11082024 Mileage Reimbursement - Chamber Breakfast - A Ramirez - 11/08/24 2.28

Total for Check Number 15779: 2.28

15780 10946 Safeguard 11/14/2024
9006229822 (5,000) Window Envelopes 628.39

Total for Check Number 15780: 628.39

15781 10689 Safety Compliance Company 11/14/2024
241076 Safety Meeting - Back Safety - 10/02/2024 250.00
241147 Safety Meeting - Slips, Trips, and Falls - 10/15/2024 250.00

Total for Check Number 15781: 500.00

15782 10685 Shred-it US JV LLC 11/14/2024
1000712226 Document Shredding for Obsolete Records - 560 Magnolia Ave 675.24

Total for Check Number 15782: 675.24

15783 11276 Universal Green, LLC 11/14/2024
63 Landscape Contract Services - Oct 2024 5,040.00

Total for Check Number 15783: 5,040.00

15784 11256 Water Resources Economics 11/14/2024
1152 Rate Study - October 2024 3,920.00

Total for Check Number 15784: 3,920.00

15785 10753 Lona Williams 11/14/2024
10302024 Meal/Mileage Reimb - WEF Summit - L Williams - 10/29-10/30/2024 226.74

Total for Check Number 15785: 226.74

Total for 11/14/2024: 305,399.93
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15786 10792 A-1 Financial Services 11/18/2024
10312024 Reissue - November 2024 Rent - 851 E. 6th St Eng Office 2,896.00

Total for Check Number 15786: 2,896.00

Total for 11/18/2024: 2,896.00

ACH 10031 Staples Business Advantage 11/21/2024
6017094409 Office Supplies 10.38
6017094411 Office Supplies 238.78

Total for this ACH Check for Vendor 10031: 249.16

ACH 10138 ARCO Business Solutions 11/21/2024
HW201 Nov 2024 ARCO Fuel Charges 11/12-11/18/2024 2,095.45

Total for this ACH Check for Vendor 10138: 2,095.45

ACH 10147 Online Information Services, Inc 11/21/2024
1286349 208 Credit Reports for Oct 2024 645.68

Total for this ACH Check for Vendor 10147: 645.68

ACH 10284 Underground Service Alert of Southern California 11/21/2024
1020240059 Monthly Maintenance Fee 10.00
1020240059 135 New Ticket Charges Oct 2024 249.75

Total for this ACH Check for Vendor 10284: 259.75

ACH 11038 Clark Pest Control 11/21/2024
36238379 Pest Control - 39500 Brookside Ave 70.00
36238380 Pest Control - 815 E 12th St 130.00

Total for this ACH Check for Vendor 11038: 200.00

ACH 10085 CalPERS Retirement System 11/21/2024
1002780846 PR Batch 00003.11.2024 CalPERS 8% EE Paid 2,203.29
1002780846 PR Batch 00003.11.2024 CalPERS ER Paid Classic 10,398.69
1002780846 PR Batch 00003.11.2024 CalPERS 8.25% EE PEPRA 7,417.22
1002780846 PR Batch 00003.11.2024 CalPERS ER PEPRA 7,758.86
1002780846 PR Batch 00003.11.2024 CalPERS 7% EE  Deduction 1,192.63
1002780846 PR Batch 00003.11.2024 CalPERS 8% ER Paid 1,155.01
1002780846 PR Batch 00003.11.2024 CalPERS 1% ER Paid 170.37

Total for this ACH Check for Vendor 10085: 30,296.07

ACH 10087 EDD 11/21/2024
1-640-129-168 PR Batch 00003.11.2024 CA SDI 1,757.77
1-640-129-168 PR Batch 00003.11.2024 State Income Tax 6,509.63

Total for this ACH Check for Vendor 10087: 8,267.40

ACH 10094 U.S. Treasury 11/21/2024
270472640179937 PR Batch 00003.11.2024 FICA Employer Portion 8,907.10
270472640179937 PR Batch 00003.11.2024 Federal Income Tax 16,392.93
270472640179937 PR Batch 00003.11.2024 FICA Employee Portion 8,907.10
270472640179937 PR Batch 00003.11.2024 Medicare Employer Portion 2,349.35
270472640179937 PR Batch 00003.11.2024 Medicare Employee Portion 2,441.09

Total for this ACH Check for Vendor 10094: 38,997.57

ACH 10141 Ca State Disbursement Unit 11/21/2024
50402165 PR Batch 00003.11.2024 Garnishment 379.84

Total for this ACH Check for Vendor 10141: 379.84
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ACH 10203 Voya Financial 11/21/2024
VB1450PP24 2024 PR Batch 00003.11.2024 Deferred Comp 450.00

Total for this ACH Check for Vendor 10203: 450.00

ACH 10264 CalPERs Supplemental Income Plans 11/21/2024
1002780857 PR Batch 00003.11.2024 ROTH-Post-Tax 225.00
1002780857 PR Batch 00003.11.2024 100% Contribution 273.72
1002780857 PR Batch 00003.11.2024 CalPERS 457 2,109.51
1002780857 PR Batch 00003.11.2024 457 Loan Repayment 117.15
1002780857 PR Batch 00003.11.2024 CalPERS 457 % 197.08

Total for this ACH Check for Vendor 10264: 2,922.46

ACH 10984 MidAmerica Administrative & Retirement Solutions 11/21/2024
1732055334081 PR Batch 00003.11.2024 401(a) Deferred Comp 1,176.28

Total for this ACH Check for Vendor 10984: 1,176.28

ACH 11152 Sterling Health Services, Inc 11/21/2024
821640 PR Batch 00003.11.2024 Flexible Spending Account (PT) 541.67

Total for this ACH Check for Vendor 11152: 541.67

2279 10387 Franchise Tax Board 11/21/2024
PP24 2024 PR Batch 00003.11.2024 Garnishment FTB 98.90

Total for Check Number 2279: 98.90

15787 UB*05696 Rodney Buenting 11/21/2024
Refund Check 16.54
Refund Check 1,126.09

Total for Check Number 15787: 1,142.63

15788 UB*05697 Thomas Yu 11/21/2024
Refund Check 17.44
Refund Check 11.05
Refund Check 10.18
Refund Check 7.93
Refund Check 316.69
Refund Check 9.14

Total for Check Number 15788: 372.43

15789 10792 A-1 Financial Services 11/21/2024
11212024 December 2024 Rent - 851 E. 6th St Eng Office 2,896.00

Total for Check Number 15789: 2,896.00

15790 10144 Alsco Inc 11/21/2024
LYUM1846575 Cleaning Mats/Air Fresheners 560 Magnolia Nov 2024 48.45

Total for Check Number 15790: 48.45

15791 10420 Amazon Capital Services, Inc. 11/21/2024
1C6T-7KRR-64NY Door Hangers 94.86
1GJ6-VC4H-64LM 3 First Aid Kits 494.40

Total for Check Number 15791: 589.26
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15792 10695 B-81 Paving Inc 11/21/2024
2459 4 Main Line Repairs - Cherry Valley 14,272.75
2488-Revised 13 Main Line Repairs - City of Beaumont 22,270.20
2488-Revised 5 Service Line Repairs - City of Beaumont 7,444.10
2494 4 Main Line Repairs - City of Beaumont 6,031.80
2494 6 Service Line Repairs - City of Beaumont 8,978.40

Total for Check Number 15792: 58,997.25

15793 10614 Cherry Valley Automotive 11/21/2024
48731 Labor - Oil/Filter/Tires - Unit 34/OD 65,616 179.00
48731 Oil/Filter/Tires - Unit 34/OD 65,616 679.32

Total for Check Number 15793: 858.32

15794 10016 City of Beaumont 11/21/2024
261701 Sep-Oct Monthly Sewer Charges 09/01-11/01/2024 23.22

Total for Check Number 15794: 23.22

15795 10942 Diamond Environmental Services LP 11/21/2024
0005840797 (1) Rental and Service Portable Restroom 11/18-12/15/2024 97.70
0005840798 (2) Rental and Service Handicap Portable Restroom 11/18-12/15/24 341.55

Total for Check Number 15795: 439.25

15796 11140 Ericka Enriquez 11/21/2024
11202024 Raffle Gifts - Holiday Club Reimbursement 1,375.00

Total for Check Number 15796: 1,375.00

15797 10937 Industrial Fire Protection 11/21/2024
CC03136 Annual Extinguisher Maintenance Performed 4,282.00
CC03136 Annual Extinguisher Stored Pressure 1,664.28

Total for Check Number 15797: 5,946.28

15798 10398 Infosend, Inc 11/21/2024
273912 Oct 2024 Processing Charges for Utility Billing 1,225.26
273912 Oct 2024 Supply Charges for Utility Billing 889.03
273913 Oct 2024 Postage Charges for Utility Billing 7,073.90

Total for Check Number 15798: 9,188.19

15799 10696 Innovative Document Solutions 11/21/2024
265317 Canon Image Class Printer - Finance 761.25

Total for Check Number 15799: 761.25

15800 11100 Loomis Armored US, LLC 11/21/2024
13584354 Armored Truck Service - Oct 2024 319.92

Total for Check Number 15800: 319.92

15801 11293 PassEDA Inc 11/21/2024
2WZ7-SGCX-7VP Regional City Manager Presentation - A Ramirez 12/12/2024 25.00
2WZ7-SGCX-7VP Regional City Manager Presentation - J Covington 12/12/2024 25.00
2WZ7-SGCX-7VP Regional City Manager Presentation - L Williams 12/12/2024 25.00
2WZ7-SGCX-7VP Regional City Manager Presentation - D Jaggers 12/12/2024 25.00
2WZR-3LW5-QBD Regional City Manager Presentation - D Slawson 12/12/2024 25.00

Total for Check Number 15801: 125.00
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15802 11142 Pro-Vigil Inc 11/21/2024
IN-369698 Monitoring Program - 39500 Brookside - 11/15-12/12/2024 3,541.34

Total for Check Number 15802: 3,541.34

15803 10223 Richards, Watson & Gershon 11/21/2024
249893 Legal Services Sep Board Approval 11/13/2024 4,841.00
249894 Legal Services Sep Board Approval 11/13/2024 2,204.80

Total for Check Number 15803: 7,045.80

15804 10171 Riverside Assessor - County Recorder 11/21/2024
24-288184 Oct 2024 Lien Fees 80.00

Total for Check Number 15804: 80.00

15805 10095 Riverside County Dept of Waste Resources 11/21/2024
202410000339 Trash Removal - 12th & Palm Refurbishment 412.25

Total for Check Number 15805: 412.25

15806 10527 Robert Half Talent Solutions 11/21/2024
64262952 Engineering Admin Temp - 10/28-10/31/2024 1,592.80
64291935 Engineering Admin Temp - 11/04-11/07/2024 1,592.80
64331658 Engineering Admin Temp - 11/11-11/14/2024 1,194.60

Total for Check Number 15806: 4,380.20

15807 10290 San Gorgonio Pass Water Agency 11/21/2024
24-00297 646 AF @ $399 for Oct 2024 257,754.00

Total for Check Number 15807: 257,754.00

15808 10431 Southern California West Coast Electric 11/21/2024
49250 SCADA Troubleshoot - Well 29 363.75

Total for Check Number 15808: 363.75

15809 10447 State Water Resources Control Board - DWOCP 11/21/2024
OP# 20627 T1 Certificate Renewal - A Cove - PO# 20627 55.00

Total for Check Number 15809: 55.00

15810 10385 Waterline Technologies, Inc. - PSOC 11/21/2024
5716568 Chlorine - Well 25 2,587.50

Total for Check Number 15810: 2,587.50

Total for 11/21/2024: 445,882.52

ACH 10781 Umpqua Bank 11/22/2024
11240 Adobe

Acrobat Pro Subscription November 2024 719.70
10019 C R & R Incorporated

Monthly Charges 3 YD Commercial Bin - Cherry Yard - Oct 2024 366.32
Monthly Charges 3 YD Locked Recycle - 39500 Brookside - Oct 2024 148.22
Monthly Charges 3 YD Commercial Bin - 39500 Brookside - Oct 2024 366.32

10037 Waste Management Of Inland Empire
Yard Dumpsters - 815 E 12th Oct 2024 362.43
Recycling Dumpster Charges - 815 E 12th Oct 2024 109.77
Organics Cart Charges - 815 E 12th Oct 2024 61.31
Recycling Dumpster Charges - 560 Magnolia Oct 2024 188.51
Monthly Sanitation - 560 Magnolia Oct 2024 133.30
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10063 The Record Gazette

Notice Inviting Bids - B Line Upper Edgar Transmission Pipeline 908.84
Notice - Annual Unclaimed Funds 565.47

10116 Verizon Wireless Services LLC
Cell Phone/iPad Charges for Sep 2024 3,233.07

10135 Big Time Design
Uniforms - Cross Connection Staff 103.08
Uniforms - Customer Service Staff 309.24
Uniforms - Production Staff 412.32
Uniforms - Maintenance Staff 206.16
Uniforms - Distribution Field Staff 1,443.14
Safety Hats 832.37
Embroidery Services - Distribution Field Staff 137.92
Uniforms - Engineering Staff 421.73
Embroidery Services - Customer Services 120.00
Embroidery Services - Finance 144.00

10224 Legal Shield
Monthly Prepaid Legal for Employees Aug 2024 181.40
Monthly Prepaid Legal for Employees Oct 2024 128.60
Monthly Prepaid Legal for Employees Sep 2024 181.40

10274 Beaumont Chamber of Commerce
Refund - Chamber Breakfast - Nov 2024 - J Covington -25.00
Chamber Breakfast - Nov 2024 - D Slawson 25.00
Chamber Breakfast - Nov 2024 - J Covington 25.00

10409 Stater Bros
Ice - Heat Stress Safety 25.82
Supplies - Customer Service Week 238.54
Water for Board Meetings 15.57
Ice - Heat Stress Safety 41.95
Ice - Heat Stress Safety 19.36
Ice - Heat Stress Safety 32.27
Water for Board Meetings 15.57

10420 Amazon Capital Services, Inc.
2 Monitor Stands 193.92
IT Office Supplies 123.86

10437 Safelite Autoglass
Windshield Repair - Unit 35 593.10

10541 Full Source, LLC
Uniforms - Finance Staff 461.26
Uniforms - Customer Service Staff 371.43
Uniforms - Customer Service Staff 104.13
Refund - Uniforms - Customer Service Staff -80.43

10546 Frontier Communications
09/25-10/24/2024 Oct FIOS/FAX 851 E 6th Street 369.99
09/10-10/09/2024 Oct FIOS/FAX 12th/Palm 627.02
09/25-10/24/2024 Oct FIOS/FAX 560 Magnolia Ave 544.02

10572 Southwest Airlines
Flight - Water Education Conf - L Williams - 10/29-10/30/2024 397.96

10623 WP Engine
Web Host for BCVWD Website Oct 2024 290.00

10627 ISACA
Annual Membership Dues - R Rasha 225.00

10692 MMSoft Design
Network Monitoring Software Oct 2024 1,389.41
Network Monitoring Software Oct 2024 178.14

10700 Aquatic Informatics Inc Tokay Software, Inc
2025 Annual Backflow Software - 07/02/2024-07/01/2025 1,450.00

10714 Show Me Cables
Cables - 12th & Palm 295.78

10735 ASCE
Annual 2025 Membership Dues - M Swanson 321.00

10766 Sam's Club
Supplies - Customer Service Week 127.14

10767 Alliance Trailer Corp
Welding Services - Water Buffalo 104.33
Harness - Water Buffalo 62.15
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10784 Autodesk, Inc

Auto CAD Software 851 E 6th St - Oct 2024 250.00
Auto CAD Software 851 E 6th St - Oct 2024 1,050.00

10787 Backflow Parts USA
6 Kits for District Backflow Devices 1,974.93

10790 Microsoft
Monthly Microsoft Office License - Oct 2024 16.40
Monthly Microsoft Office License - Oct 2024 15.00
Monthly Microsoft Office License - Oct 2024 450.00
Monthly Microsoft Office License - Oct 2024 1,150.00

10793 WateReuse Association
2025 Watereuse Conf Registration - J Bean 03/16-03/19/2025 1,140.00

10817 Autozone
Tail Light - Unit 10 42.01

10832 Panera Bread
Hospitality - Chandler Meeting 10/9/2024 30.24
Hospitality - Chandler Meeting 10/9/2024 42.97

10840 Ready Fresh (Arrowhead)
Water - 09/23-10/22/2024 - 851 E 6th St 86.94

10845 Harbor Freight Tools
8 Rubber Wheel Chocks 103.35

10849 MyCommerce
Annual Help Desk System License Oct 24 - Sep 25 199.00

10856 CardExchange Store
Annual Software Renewal - ID Badge Printer 150.00

10865 CPS HR Consulting
HR Training/Job Analysis - R Berioso 210.00

10892 Zoom Video Communications, Inc.
(10) Video Conference - Month Nov 2024 226.49

10897 El Rancho Market
Ice - Heat Stress Safety 16.77
Ice - Great Place to Work Event 16.77

10918 Apple.com
Cloud Storage - iPads 9.99

10922 Total Voice Product Solutions
2 Transcription Headsets 60.23

10926 SSD Alarm
Service Installation - 12th & Palm Refurbishment 1,186.89
Access Service Controls - 39500 Brookside Ave 82.60
Alarm Equip/Rent/Service/Monitor - 851 E. 6th St 93.67
Alarm Equip/Rent/Service/Monitor - 815 12th Street 150.70
Alarm Equip/Rent/Service/Monitor - 560 Magnolia Ave 437.02
Alarm Equip/Rent/Service/Monitor - 11083 Cherry Ave 71.73
Alarm Equip/Rent/Service/Monitor - 39500 Brookside Ave 300.53
Service Request - 39500 Brookside Ave 189.00
Service Request - 815 12th Street 189.00
Service Request - 12th & Palm Refurbishment 689.37

10940 Mike's Tree and Landscape Service
Tree Trimming - Edgar Canyon 1,500.00

10945 Safetysign,com
15 Employee Only Signs 349.16

10952 Eventbrite
Water Summit Registration - L Williams - 10/30/2024 395.00

10968 Great Place to Work Institute, Inc
2024 Great Place to Work Award 187.17

10978 Nextiva, Inc.
Monthly Phone Service Oct 2024 3,301.74

10994 K-Log, Inc.
3 Guest Chairs 769.48

11050 Ebay
Scadapack Controller 805.03

11162 American Institute of Certified Public Accountants
2025 Membership Dues - W Clayton 560.00

11169 Space Exploration Technologies Corp
Back Up Internet - Nov 2024 750.00
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11193 Mitsogo, Inc

Cyber Security - iPads - Oct 2024 81.00
11216 DNS Filter

Monthly Spam Filter - Oct 2024 225.00
11227 Windy.com

Weather Forecasting App Subscription - 1 Year 29.99
11252 OpenAI, LLC

ChatGPT Subscription - Nov 2024 298.59
11253 Ralphs

Supplies - Water Professionals Week 19.99
11254 Rite Aid

Hospitality - Chandler Meeting 10/9/2024 13.18
Hospitality - CSDA Meeting 10/08/2024 22.82
Candy - Career Fair 10/30/2024 29.97

11280 Constant Contact
Communication Subscription 09/05-10/04/2024 80.00

11284 Xogo, Inc.
Digital Signage Plan - 10/24/2024-10/24/2024 180.00
Digital Signage Plan - 10/24/2024-10/24/2024 180.00
Digital Signage Plan - 10/24/2024-10/24/2024 180.00
Digital Signage Plan - 10/24/2024-10/24/2024 180.00
Digital Signage Plan - 10/24/2024-10/24/2024 180.00

11285 Black Hawk Labs
Network Rack - 12th and Palm 314.92

11286 E-Z Up
(2) Balloon Light Kits - Flagger Safety 1,022.53

11287 GRCIQ - Governance, Risk & Compliance
Webinar - ChatGPT For CPAs and Finance Professionals - S Molina 134.00

11288 Imprint.com
Promotional Items - Career Fair 770.88

11289 Lesley Bakery
Supplies - Great Place to Work Event 57.20

11290 Locksmith Service 24/7
Ignition Key - Unit 3 309.00

11291 Newark
Keypad System Adapter - 12th and Palm 31.71

11292 Tuscano's Pizza & Pasta
Pizza - Great Place to Work Event 243.39

Total for this ACH Check for Vendor 10781: 44,181.26

Total for 11/22/2024: 44,181.26

15811 AR-Agri2 Agri Builders 11/26/2024
11262024 AR Refund - Fire Flow 9396 Oak Creek Rd 250.39

Total for Check Number 15811: 250.39

15812 AR-Aten Callie Atencio 11/26/2024
11262024 AR Refund - Fire Flow 10664 Nancy Ave 118.08

Total for Check Number 15812: 118.08

15813 AR-Beau2 Beaumont Unified School District 11/26/2024
11262024 AR Refund - Fire Flow Starlight Elementary 118.08

Total for Check Number 15813: 118.08

15814 AR-Bran Carl Brandstetter 11/26/2024
11262024 AR Refund - Fire Flow 1243 N. California Ave 118.08

Total for Check Number 15814: 118.08
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15815 AR-Litc George Litchfield 11/26/2024
11262024 AR Refund - Fire Flow 9790 Jonathan Ave 118.08

Total for Check Number 15815: 118.08

15816 AR-On G On Guard Fire Protection 11/26/2024
11262024 AR Refund - Fire Flow Tracts 37697 & 37698 81.63
11262024 AR Refund - Fire Flow Tracts 37697 & 37698 118.08

Total for Check Number 15816: 199.71

15817 AR-Thom Sheri Thompson 11/26/2024
11262024 AR Refund - Fire Flow 39700 Grand Ave 200.47

Total for Check Number 15817: 200.47

15818 10148 MCC Equipment Rentals Inc. 11/26/2024
224-68-1 Contracted Labor - Noble Pipeline Replacement Project 570,733.45
224-68-1 Retention - Noble Pipeline Replacement Project -28,536.67

Total for Check Number 15818: 542,196.78

Total for 11/26/2024: 543,319.67

ACH 10138 ARCO Business Solutions 11/27/2024
HW201 Nov2024 ARCO Fuel Charges 11/19-11/25/2024 1,936.50

Total for this ACH Check for Vendor 10138: 1,936.50

Total for 11/27/2024: 1,936.50

Report Total (185 checks): 1,846,114.63

AP Checks by Date - Detail by Check Date (11/27/2024 10:55 AM) Page 26
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BEAUMONT-CHERRY VALLEY WATER DISTRICT 

POLICY TITLE: INVESTMENT OF DISTRICT FUNDS 
POLICY NUMBER: 5045 

5045.1 Policy.  This investment policy (“Policy”) is set forth by the Beaumont-Cherry Valley Water District ("Dis-
trict") for the following purposes: 

1. To establish clear guidance and understanding for the District's Board of Directors ("Board"), manage-
ment, designated employees, citizens and third parties of the objectives, policies and guidelines for the
investment of the District's idle surplus funds; and

2. To establish a basis for evaluating investment results.

5045.2 Scope.  This investment policy applies to all investment activities and financial assets of the District, as 
set forth in the State Government Code, Sections 53600 et seq. The funds covered by this policy are ac-
counted for and incorporated in the District’s Annual Comprehensive Financial Report. The Deferred 
Compensation Plan is excluded because it is managed by a third-party administrator and invested in by 
individual plan participants.  Proceeds of debt issuances shall be invested in securities permitted by the 
applicable bond documents. If the bond documents are silent as to the permitted investments, such pro-
ceeds will be invested in accordance with the gene l i e tme  s phy of the District as set forth in 
this Policy. 

5045.3 Prudent Investor Standard.  The standard of prudence to e used by the designated representative shall 
be the “prudent investor” standard and shall be applied in the context of managing an overall portfolio. 
Persons authorized to make investment decisions on behalf of the District are trustees and therefore fidu-
ciaries subject to The Prudent Investor Standard, hich states “When investing, reinvesting, purchasing, 
acquiring, exchanging, selling, and managing public funds, a trustee shall act with care, skill, prudence, 
and diligence under the circumstances then prevailing, including, but not limited to, the general economic 
conditions and the anticipated need  o  e agency, that a prudent person acting in a like capacity and 
familiarity with tho  matters would use in the conduct of funds of a like character and with like aims, to 
safeguard the principal and maintain the liquidity needs of the agency.” 

5045.4 Objectives.  As specified in California Government Code Section 53600.5, when investing, reinvest-
ing, purchasing, acquiring, exchanging, selling and managing public funds, the primary objectives, in 
priority order, of the District’s investment activities and of this Policy shall be:  

1. Safety: Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the District’s overall port-
folio. To attain this objective, the District will diversify its investments by investing funds among a
variety of securities with independent returns.

2. Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated.

3. Yield: The investment portfolio shall be designed with the objective of attaining a market rate of
return through budgetary and economic cycles, if it does not diminish the objectives of Safety and
Liquidity.
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5045.5 Delegation of Authority. 

1. The authority of the District’s Board to invest or reinvest funds of the District as permitted under 
Section 53600 et seq. of the California Government Code is delegated by Board resolution in con-
junction with the annual investment policy review.  

2. Management responsibility for the investment program is hereby delegated, with the General Man-
ager’s oversight, to the Director of Finance and Administration, who shall be responsible for all trans-
actions undertaken and shall establish a system of controls to regulate the activities of their designee, 
and their procedures in the absence of the General Manager or their designee, or Director of Finance 
and Administration.  

3. The Director of Finance and Administration shall establish procedures for the management of invest-
ment activities, including the activities of staff consistent with this policy.  

4. No person may engage in an investment transaction except as provided under the terms of this policy 
and the procedures established by the Director of Finance and Administration.  

5. The Director of Finance and Administration may retain the services of an outside investment advisor 
or manager as approved by the Board to assis  ith he s t  investment program.  

a. Qualified outside managers will be either SEC Registered Investment Advisors or Bank 
Money Managers. The invest    ke investment decisions and transactions 
in strict accordance with State and Federal aw, this Policy, and such other written instruc-
tions as are provided.  

b. The performance and service levels of such advisors and managers shall be reviewed an-
nually. 

5045.6 Ethics and Conflicts of Interest.  Officers and employees involved in the investment process shall 
refrain from personal business activity that could conflict with proper execution and management of 
the investment program, or which could impair their ability to make impartial decisions. Employees 
and investment officials shall disclose to the District’s General Manager any material financial inter-
est in the financial institutions that conduct business with the District.  

All participants in the investment process are required to comply with terms of the Political Reform Act, 
Fair Political Practices Commission Regulations promulgated thereunder (2 C.C.R. §§ 18110 through 
18998), the District’s Conflict of Interest Policy, including, without limitation, filing of Form 700, notification 
and recusal obligations, and Government Code section 1090 prohibitions. 

5045.7 Authorized Financial Dealers and Institutions. 

1. The Director of Finance and Administration will maintain a list of authorized broker/dealers and fi-
nancial institutions that are approved for investment purposes.  

2. Broker/dealers will be selected for credit worthiness and must be authorized to provide investment 
services in the State of California. These may include "primary" dealers or regional dealers that qual-
ify under Securities & Exchange Commission Rule 15(C)3-l (uniform net capital rule). The Director 
of Finance and Administration will conduct an annual review of the financial condition and registra-
tions of such qualified bidders. 
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3. No public deposit will be made by the broker/dealer except in a qualified public depository as estab-
lished by the established state laws. Before a financial institution or broker/dealer is used, they are 
subject to investigation and approval by the Director of Finance and Administration or their designee, 
and must submit the following: 

a. Certification of having read and understood this investment policy resolution and agreeing 
to comply with the District's investment policy; 

b. Proof of Federal Investment Regulatory Authority certification; 
c. Proof of State of California registration;  
d. Audited financial statements for the institution's three (3) most recent fiscal years;  
e. References of other public-sector clients to which similar services are provided to. 

4. If a third-party investment advisor is authorized to conduct investment transactions on the District's 
behalf, the investment advisor may use their own list of approved independent broker/dealers and 
financial institutions.  

5. The investment advisor's approved list must be made available to the District upon request.

5045.8 Authorized and Suitable Investments. 

1. The District’s investments are governed by the California Government Code.  

2. Within the investments permitted by the Government Code, the District may seek to further restrict 
eligible investments.  

3. In the event an apparent discrepancy is found between this Policy and the Government Code, the 
more restrictive parameters will take precedence. 

4. A table of allowable investment instruments per California Government Code can be found in section 
5045.19 of the Policy. 

a. United States Treasury Issues. United States Treasury notes, bonds, bills, or certificates 
of indebtedness, or those for which the full faith and credit of the United States are pledged 
for the payment of principal and interest. There is no limitation as to the percentage of the 
portfolio that may be invested in this category. 

b. Federal Agency Obligations. Federal agency or United States government-sponsored en-
terprise senior debt obligations, participations, mortgage-backed securities, or other instru-
ments, including those issued by or fully guaranteed as to principal and interest by Federal 
agencies or United States government-sponsored enterprises. There is no limitation as to 
the percentage of the portfolio that may be invested in this category. A maximum of 20% of 
the portfolio may be invested in callable agency securities. 

c. Municipal Debt. Registered treasury notes or bonds of this state or any of the other 49 
United States, including bonds payable solely out of the revenues from a revenue-producing 
property owned, controlled, or operated by a state or by a department, board, agency, or 
authority of this state or any of the other 49 United States. Bonds, notes, warrants, or other 
evidence of indebtedness of any local agency, including the District’s own bonds, within this 
state, including bonds payable solely out of the revenues from a revenue-producing property 
owned, controlled, or operated by the local agency, or by a department, board, agency, or 
authority of the local agency. There is no limitation as to the percentage of the portfolio that 
may be invested in this category. 
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d. Medium-Term Notes. All corporate and depository institution debt securities with a maxi-
mum maturity of 5 years or less, issued by corporations organized and operating within the 
United States or by depository institutions licensed by the United States or any state and 
operating within the United States. Purchases are limited to notes eligible for investment 
under this provision and shall be rated in a rating category of “A” or its equivalent or better 
by a Nationally Recognized Statistical Rating Organization (“NRSRO”). A maximum of 30 
percent of the portfolio may be invested in this category. 

e. Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued by a 
nationally or state-chartered bank, a savings association or a federal association, a state or 
federal credit union, or by a federally licensed or state-licensed branch of a foreign bank. In 
combination with placement service CDs, a maximum of 30 percent of the portfolio may be 
invested in this category. 

f. Placement Service Deposits and Certificates of Deposit. Deposits and certificates of de-
posit placed through a deposit placement service shall meet the requirements under Gov-
ernment Code Section 53601.8. The full amount of the principal and the interest that may 
be accrued during the maximum term of each certificate of deposit shall at all times be in-
sured by federal deposit insurance. In combination with negotiable certificates of deposit, a 
maximum of 50 percent of the portfolio may be invested in this category. 

g. Bank Deposits. FDIC insured or fully collateralized bank deposits, including, but not limited 
to, demand deposit accounts, savings accounts,  ate accounts, and time deposits. 
Bank deposits are required to be collateralized as specified under Government Code Section 
53630 et. seq. The Director of Finance and Ad nistration, at their discretion, may waive the 
collateralization requirements for any portion that is covered by federal deposit insurance. 

h. Commercial Paper. Commercial paper of "prime" quality of the highest ranking or of the 
highest letter and number rating as provided for by a NRSRO. The entity that issues the 
commercial paper shall meet all of the following conditions: (i) is organized and operating in 
the United States as a general corporation, (ii) has total assets in excess of five hundred 
million dollars ($500,000,000), and (iii) has debt other than commercial paper, if any, that is 
rated in a rating category of “A” or its equivalent or better, by a NRSRO. 

1. Eligible commercial paper shall have a maximum maturity of 270 days or 
less and not represent more than 10 percent of the outstanding paper of an 
issuing corporation. A maximum of 25 percent of the portfolio may be in-
vested in this category. 

i. Bankers' Acceptances. Bankers' acceptances, otherwise known as bills of exchange or 
time drafts that are drawn on and accepted by a commercial bank. Purchases are limited to 
bankers' acceptances issued by domestic or foreign banks, which are eligible for purchase 
by the Federal Reserve System.  

1. Purchases of bankers' acceptances may not exceed 180 days maturity. Eli-
gible bankers' acceptances are restricted to issuing financial institutions 
with a short-term debt rating of at least "A-1", or its equivalent, by a NRSRO. 

2. No more than 30 percent of the District’s money may be in bankers’ ac-
ceptances of any one commercial bank, while a maximum of 40 percent of 
the portfolio may be invested in this category. 

j. State of California Local Agency Investment Fund (LAIF). There is no limitation as to the 
percentage of the portfolio that may be invested in this category. However, the amount in-
vested may not exceed the current maximum allowed by LAIF. 

k. Local Government Investment Pools (LGIP). Shares of beneficial interest issued by a joint 
powers authority organized pursuant to Government Code Section 6509.7.  
To be eligible for purchase, the pool shall meet all of the following conditions:  
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1. must meet the requirements of California Government Code Section 
53601(p), 

2. the pool must seek to maintain a stable Net Asset Value ("NAV"), and  
3. the pool must be rated at least "AAm", or its equivalent, by a NRSRO.  
4. There is no limitation as to the percentage of the portfolio that may be in-

vested in this category. However, the amount invested may not exceed the 
current maximum allowed by the pool. 

l. Money Market Funds. Shares of beneficial interest issued by diversified management com-
panies that are money market funds registered with the Securities and Exchange Commis-
sion.  

1. The company shall have met either of the following criteria: (A) attained the 
highest ranking or the highest letter and numerical rating provided by not 
less than two NRSROs and (B) retained an investment adviser registered 
or exempt from registration with the Securities and Exchange Commission 
with not less than five years of experience managing money market mutual 
funds with assets under management in excess of five hundred million dol-
lars ($500,000,000).  

2. A maximum of 20 percent of the portfolio may be invested in this category. 
3. Use of money market funds are restricted to government money market 

funds.  
m. Pass-Through Securities. Asset-Backed, Mortgage-Backed, Mortgage Pass-Through Se-

curities, and Collateralized Mortgage Obligations limited to mortgage-backed pass-through 
securities for issuers not defined in Sections (a) and (b) of Authorized and Suitable Invest-
ments shall be limited to a final maturity not exceeding five years from the date of trade 
settlement. The securities are    ating category of “AA” or its equivalent or higher by 
a NRSRO. The aggregate investment in mortgage-backed and asset-backed securities de-
scribed in this section shall not exceed 20% of the portfolio with no more than 5% invested 
in any single Ass   ommercial Mortgage security issuer. that is not a US gov-
ernment agency. 

n. Supranational Obligations. Medium United States dollar denominated senior unsecured 
unsubordinated obligations issued or unconditionally guaranteed by the International Bank 
for Reconstruction and Development, International Finance Corporation, or Inter-American 
Development Bank, with a maximum maturity of five years or less, and eligible for purchase 
and sale within the United States. Investments under this subdivision shall be rated in a 
rating category of “AA” or its equivalent or higher by a NRSRO and shall not exceed 30% of 
the portfolio with no more than 10% invested in any one issuer. 

o. Repurchase Agreements. Repurchase agreements are to be used as short-term invest-
ments not to exceed 1 year. Repurchase agreements shall only be made only with counter-
parties that are a nationally or state-chartered bank that has or has had a significant banking 
relationship with the District.  

1. The District shall have a properly executed master repurchase agreement 
with each counterparty for which it enters into an agreement for repurchase 
agreements.  

2. Collateral of at least 102 percent of market value of principal and accrued 
interest is required.  

3. For any repurchase agreement with a term of more than one day, the value 
of the underlying securities must be reviewed on an on-going basis accord-
ing to market conditions.  
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4. Market value must be calculated each time there is a substitution of collat-
eral.  

5. Collateral is limited to obligations of the United States government and its 
agencies.  

6. Collateral must be delivered to the District's custodian bank or handled un-
der a properly executed Master Repurchase Agreement.  

7. The District, or its trustee, shall have a perfected first security interest in all 
collateral.  

8. A maximum of 10 percent of the portfolio may be invested in this category. 

5045.9 Prohibited Investments.

1. Section 53601.6 of the Government Code lists the investments that are prohibited.  

2. Prohibited investments shall include, but are not limited to: 
a. equity securities 
b. inverse floaters 
c. range notes 
d. interest-only strips that are derived from a pool of mortgages 
e. any investment that could result in zero interest earned if held to maturity.  
f. Under a provision sunsetting on January 1, 2026, securities backed by the U.S. Government 

that could result in a zero- or negative-interest accrual if held to maturity are permitted. 
g. securities with a forward settlement date exceeding 45 days from the time of the investment 

is prohibited. 

3. The purchase of any investment permitted by the Government Code, but not listed as an authorized 
investment in section 5045.8 of this Policy is prohibited without the prior approval of the Board. 

5045.10 Review of Investment Portfolio. The securities held by the District must comply with Section 5045.8 
Authorized and Suitable Investments at the time of purchase. Because some securities may not 
comply with Section 5045.8 thorized and Suitable Investments subsequent to the date of pur-
chase, the Director of Finance and Administration or their designee shall at least quarterly review the 
portfolio to identify thos  ecurities that do not comply. The Director of Finance and Administration 
or their designee shall establish procedures to report to the Board, should one exist, major and critical 
incidences of noncompliance identified through the review of the portfolio.  

If a security owned by the District is downgraded to a level below the requirements of this policy, 
making the security ineligible for additional purchases, the following steps will be taken: 

1. Any actions taken related to the downgrade by the investment manager will be communicated to the 
Director of Finance and Administration in a timely manner. 

2. If a decision is made to retain the security, the credit situation will be monitored and reported to the 
Board. 

5045.11 Investment Pools/Mutual Funds Due Diligence. A thorough investigation of the pool/fund is re-
quired prior to investing, and on a continual basis. There shall be a questionnaire developed which 
will answer the following general questions: 
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1. A description of eligible investment securities, and a written statement of investment policy and ob-
jectives. 

2. A description of interest calculations and how it is distributed, and how gains and losses are treated. 

3. A description of how the securities are safeguarded (including the settlement processes), and how 
often the securities are priced, and the program audited.  

4. A description of who may invest in the program, how often, what size deposit and withdrawal are 
allowed.  

5. A schedule for receiving statements and portfolio listings.  

6. Are reserves, retained earnings, etc. utilized by the pool/fund? 

7. A fee schedule, and when and how is it assessed. 

8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds? 

5045.12 Collateralization. Collateralization will be required on r   f investments: certificates of de-
posit, bank deposits, and repurchase (and reverse repurchase) agreements. In order to anticipate 
market changes and provide a level of security for all funds, the collateralization level will be set by 
asset class: 

1. Certificates of Deposit (CDs). The District shall require any commercial bank or savings and loan 
association to deposit eligible securit es  a  gency of a depository approved by the State Bank-
ing Department to secure any uninsured portion of a Non-Negotiable Certificate of Deposit. The value 
of eligible securities as defined pursuant to California Government Code, Section 53651, pledged 
against a Certificate of Deposit shall be equal to 110% of the face value of the CD for all other classes 
of security. 

2. Collateralization of Deposits. This is the process by which a bank or financial institution pledges 
securities, or other depos s for the purpose of securing repayment of deposited funds.  The District 
shall require any bank or financial institution to comply with the collateralization criteria defined in 
California Government Code, Section 53651. 

3. Repurchase Agreements. The District requires that Repurchase Agreements be collateralized only 
by securities authorized in accordance with California Government Code: 

a. The securities which collateralize the repurchase agreement shall be priced at Market Value, 
including any Accrued Interest plus a margin. The Market Value of the securities that under-
lie a repurchase agreement shall be valued at 102% or greater of the funds borrowed against 
those securities. 

b. Financial institutions shall mark the value of the collateral to market at least monthly and 
increase or decrease the collateral to satisfy the ratio requirement described above. 

c. The District shall receive monthly statements of collateral. 

4. The District chooses to limit collateral to the following: U.S. Treasuries and Federal Agency Obliga-
tions. 
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5. Collateral will always be held by an independent third party with whom the entity has a current cus-
todial agreement. A clearly marked evidence of ownership (safekeeping receipt) must be supplied to 
the entity and retained. The right of collateral substitution is granted.

5045.13 Safekeeping and Custody. All security transactions, including collateral for repurchase agree-
ments, and reverse repurchase agreements entered into by the District shall be conducted on a 
delivery-versus-payment (DVP) basis. Securities will be held by a third-party custodian designated 
by the Director of Finance and Administration and evidenced by safekeeping receipts. 

5045.14 Diversification and Maximum Maturities. It is the policy of the District to diversify its investment 
portfolio. Assets shall be diversified to eliminate the risk of loss resulting from over-concentration of 
assets in a specific maturity, a specific issuer, or a specific class of securities. Diversification strate-
gies shall be determined and revised periodically. Adequate diversification shall be applied to the 
individual issuers of debt, both within each class of investments and collectively. Except for U.S. 
Treasuries, Federal Agency securities, LGIPs, and LAIF, the District's investment in any one issuer 
is limited to 5 percent of the District's investment portfolio.  

To the extent possible, the District will attempt to match its investments with anticipated cash flow 
requirements. The maximum maturity of individual i  ll not exceed the limits set forth 
in Section 5045.8. Where no maturity limit is stated, no investment shall exceed a maturity of five 
years from the settlement date unless the Board has granted express authority to make that invest-
ment either specifically or as a part of an investment progr  approved by the Board no less than 
three months prior to the investment. h respect to maximum maturities, this Policy authorizes 
investing reserve funds beyond fiv     m r ty of such investments is made to coincide as 
nearly as practicable with the expected use of the funds. 

5045.15 Internal Controls. The Director of Finance and Administration shall establish a system of internal 
controls designed to prevent losses due to fraud, employee error, misrepresentation by third parties, 
unanticipated market changes, and/or imprudent actions by employees of the District. The internal 
control structure shall be designed to provide reasonable assurance that these objectives are met. 
The concept of reas  ance recognizes that 1) the cost of a control should not exceed the 
benefits likely to be derived and 2) the valuation of costs and benefits requires estimates and judg-
ments by management. Compliance with this Policy and internal controls shall be reviewed annually 
by the District’s independent, external auditors. 

5045.16 Performance Standards.  The investment performance shall be designed to attain a market-aver-
age rate of return throughout budgetary and economic cycles, taking into account the District’s risk 
constraints, the cash flow characteristics of the portfolio, and state and local laws, ordinances or res-
olutions that restrict investments.  

The Director of Finance and Administration shall monitor and evaluate the portfolio’s performance 
relative to the chosen market benchmark(s). The Director of Finance and Administration shall select 
an appropriate, readily available index to use as a market benchmark. This review will be conducted 
annually with the Board's Finance and Audit Committee. 

5045.17 Investment Reporting.

1. Monthly. The Director of Finance and Administration shall prepare a monthly investment report for 
review and approval by the Board, including a management summary that provides an analysis of 
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Notes to 5045.19 Allowable Instruments per California Government Code Table 
A. Sources: Sections 16340, 16429.1, 27133, 53601, 53601.6, 53601.8, 53630 et seq., 53635, 53635.8, and 

57603. 
B. Municipal Utilities Districts have the authority under the Public Utilities Code Section 12871 to invest in certain 

securities not addressed here. 
C. Section 53601 provides that the maximum term of any investment authorized under this section, unless oth-

erwise stated, is five years from the settlement date. However, the legislative body may grant express authority 
to make investments either specifically or as a part of an investment program approved by the legislative body 
that exceeds this five year remaining maturity limit. Such approval must be issued no less than three months 
prior to the purchase of any security exceeding the five year maturity limit. 

D. Percentages apply to all portfolio investments regardless of source of funds. For instance, cash from a reverse 
repurchase agreement would be subject to the restrictions.

E. No more than 30 percent of the agency’s money may be in bankers’ acceptances of any one commercial 
bank. 

F. Applies to local agencies, other than counties or a city and county, with less than $100 million of investment 
assets under management. Includes agencies defined as a city, a district, or other local agency that do not 
pool money in deposits or investment with other local agencies, other than local agencies that have the same 
governing body. 

G. Local agencies, other than counties or a city and county, may purchase no more than 10 percent of the 
outstanding commercial paper and medium-term notes of any single issuer.

H. Issuing corporation must be organized and operating within the U.S., have assets in excess of $500 million, 
and debt other than commercial paper must be in  at ng c egory of "A" or its equivalent or higher by a 
nationally recognized statistical rating organization, or the issuing corporation must be organized within the 
U.S. as a special purpose corporation, trust, or LLC, have program wide credit enhancements, and have 
commercial paper that is rated “A-1” or higher, or the equivalent, by a nationally recognized statistical rating 
agency.  

I. Applies to counties or a city and o  nd the City of Los Angeles that have $100 million or more of invest-
ment assets under management. 

J. Includes agencies defined as  county, a city and county, or other local agency that pools money in deposits 
or investments with other local agencies, including local agencies that have the same governing body. Local 
agencies that pool exclusively with other local agencies that have the same governing body must adhere to 
the limits set forth in Section 53601(h)(2)(C). 

K. No more than 30 percent of the agency’s money may be in negotiable certificates of deposit that are author-
ized under Section 53601(i). 

L. Effective January 1, 2020, no more than 50 percent of the agency’s money may be invested in deposits, 
including certificates of deposit, through a placement service as authorized under 53601.8 (excludes negotia-
ble certificates of deposit authorized under Section 53601(i)). On January 1, 2026, the maximum percentage 
of the portfolio reverts back to 30 percent. 

M. Reverse repurchase agreements or securities lending agreements may exceed the 92-day term if the agree-
ment includes a written codicil guaranteeing a minimum earning or spread for the entire period between the 
sale of a security using a reverse repurchase agreement or securities lending agreement and the final maturity 
dates of the same security. 

N. Reverse repurchase agreements must be made with primary dealers of the Federal Reserve Bank of New 
York or with a nationally or state chartered bank that has a significant relationship with the local agency. The 
local agency must have held the securities used for the agreements for at least 30 days. 

O. “Medium-term notes” are defined in Section 53601 as “all corporate and depository institution debt securities 
with a maximum maturity of five years or less, issued by corporations organized and operating within the 
United States or by depository institutions licensed by the United States or any state and operating within the 
United States.” 

P. No more than 10 percent invested in any one mutual fund. This limitation does not apply to money market 
mutual funds. 
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Q. A mutual fund must receive the highest ranking by not less than two nationally recognized rating agencies or 
the fund must retain an investment advisor who is registered with the SEC (or exempt from registration), has 
assets under management in excess of $500 million, and has at least five years' experience investing in 
instruments authorized by Sections 53601 and 53635. 

R. A money market mutual fund must receive the highest ranking by not less than two nationally recognized 
statistical rating organizations or retain an investment advisor registered with the SEC or exempt from regis-
tration and who has not less than five years' experience investing in money market instruments with assets 
under management in excess of $500 million. 

S. Investments in notes, bonds, or other obligations under Section 53601(n) require that collateral be placed into 
the custody of a trust company or the trust department of a bank that is not affiliated with the issuer of the 
secured obligation, among other specific collateral requirements. 

T. Security types authorized under Section 53601(o) that are issued or guaranteed by an issuer identified in 
subdivisions (b) or (f), are not subject to the limitations placed on privately issued securities authorized in 
Section 53601(o)(2)(A)(B). 

U. A joint powers authority pool must retain an investment advisor who is registered with the SEC (or exempt 
from registration), has assets under management in excess of $500 million, and has at least five years' expe-
rience investing in instruments authorized by Section 53601, subdivisions (a) to (o). 

V. Local entities can deposit between $200 million and $10 billion into the Voluntary Investment Program Fund, 
upon approval by their governing bodies. Deposits in the fund will be invested in the Pooled Money Investment 
Account. 

W. Only those obligations issued or unconditionally guaranteed by the International Bank for Reconstruction and 
Development (IBRD), International Finance Corporation (IFC), and Inter-American Development Bank (IADB), 
with a maximum maturity of five years or less. 

5045.20 Glossary of Terms.

1. Agency Securities: Securities issued by a U.S. government-sponsored entity (GSE) and federally 
related institutions. Examples    de: Federal Farm Credit Bank System (FFCB), Federal 
Home Loan Bank (FHLB), Federal Home Loan Mortgage Company (FHLMC-Freddie Mac), Federal 
National Mortgage Association (FNMA-Fannie Mae), and Student Loan Marketing Association 
(SLMA-Sallie Mae). 

2. Annual Comprehensive Financial Report: The official annual report of the Beaumont-Cherry Val-
ley Water District. It includes financial statements prepared in conformity with GAAP. It also includes 
supporting schedules necessary to demonstrate compliance with finance-related legal and contrac-
tual provisions and extensive introductory material. 

3. Bankers’ Acceptance (BA): A draft, bill, or exchange accepted by a bank or trust company. The 
accepting institution guarantees payment of the bill, as well as the issuer. 

4. Benchmark: A comparative base for measuring the performance or risk tolerance of the investment 
portfolio. A benchmark should represent a close correlation to the level of risk and the average du-
ration of the portfolio's investments. 

5. Broker: A broker brings buyers and sellers together for a commission. 

6. Callable Security: A security that is redeemable by the issuer before the scheduled maturity. Bonds 
are usually called when the interest rates fall so significantly that the issuer can save money by 
floating new bonds at lower rates. 
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7. Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a Certificate. 
Large-denomination CD's are typically negotiable.  

8. Collateral: Securities, evidence of deposit or other property, which a borrower pledges to secure 
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.  

9. Coupon:  
a. The annual rate of interest that a bond's issuer promises to pay the bondholder on the bond's 

face value.  
b. A certificate attached to a bond evidencing interest due on a payment date. 

10. Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling 
for their own account. 

11. Delivery versus Payment (DVP): The delivery of securities with an exchange of money for the 
securities. 

12. Discount: The difference between the cost price of a security and its maturity when quoted at lower 
than face value. A security selling below original offering price shortly after sale also is considered 
to be at a discount. 

13. Diversification: Dividing investment funds among a variety of securities offering independent re-
turns with the goal of spreading risk throughout the portfolio holdings.  

14. Duration: A measure of the sensitivity of the price (the value of principal) of a fixed-income invest-
ment to a change in interest rates. Duration is expressed as a number of years. Rising interest rates 
mean falling bond prices, while declining interest rates mean rising bond prices. 

15. Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits. 

16. Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a substan-
tial loss of value. 

17. Local Agency Investment Fund (LAIF): A voluntary program created by state statute as an invest-
ment alternative for California's local governments and Special Districts under the administration of 
the California State Treasurer's Office. All securities are purchased under the authority of the Gov-
ernment Code Section 16430 and 16480.4. 

18. Local Government Investment Pool (LGIP): A state or local government pool offered to public 
entities for the investment of public funds. 

19. Market Value: The price at which a security is trading and could presumably be purchased or sold. 

20. Master Repurchase Agreement: A written contract covering all future transactions between the 
parties that establishes each party's rights in the transactions. A master agreement will often specify, 
among other things, the right of the buyer-lender to liquidate the underlying securities in the event of 
default by the seller borrower. 
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21. Maturity: The date upon which the principal or stated value of an investment becomes due and 
payable. The investment’s term or remaining maturity is measured from the settlement date to final 
maturity. 

22. Money Market: The market in which short-term debt instruments (bills, commercial paper, bankers' 
acceptances, etc.) are issued and traded. 

23. Nationally Recognized Statistical Ratings Organization (NRSRO): A credit rating agency that 
provides credit ratings that are used by the U.S. government and investors as benchmarks. Exam-
ples include Moody's, Standard & Poor's, and Fitch Ratings.  

24. Offer: The price asked by a seller of securities. 

25. Portfolio: Collection of securities held by an investor. 

26. Primary Dealer: A group of government securities dealers who submit daily reports of market activity 
and positions and monthly financial statements to the Fe al Reserve Bank of New York and are 
subject to its informal oversight. Primary dealers include Sec rities and Exchange Commission 
(SEC)-registered securities broker-dealers, banks, and a few unregulated firms. 

27. Prudent Investor Standard: An investment standard to be followed by those authorized to make 
investment decisions on behalf of a local agency. Those authorized shall act with care, skill, pru-
dence, and diligence under the circumstances then prevailing, including, but not limited· to, the gen-
eral economic conditions and the anticipated needs of that agency.  

28. Qualified Public Depositories: A financial institution which does not claim exemption from the pay-
ment of any sales or compensating use or ad valorem taxes under the laws of this state, which has 
segregated for the benefit o   i sion eligible collateral having a value of not less than its 
maximum liability and which has been approved by the Public Deposit Protection Commission to 
hold public deposits. 

29. Rate of Return: The yield obtainable on a security based on its purchase price or its current market 
price. This may be the amortized yield to maturity on a bond the current income return. 

30. Repurchase Agreement (REPO): A holder of securities sells these securities to an investor with an 
agreement to repurchase them at a fixed price on a fixed date. The security "buyer" in effect lends 
the "seller" money for the period of the agreement, and the terms of the agreement are structured to 
compensate them for this. 

31. Reverse Repurchase Agreement (Reverse REPO): A reverse-repurchase agreement (reverse 
repo) involves an investor borrowing cash from a financial institution in exchange for securities. The 
investor agrees to repurchase the securities at a specified date for the same cash value plus an 
agreed upon interest rate. Although the transaction is similar to a repo, the purpose of entering into 
a reverse repo is quite different. While a repo is a straightforward investment of public funds, the 
reverse repo is a borrowing. 

32. Safekeeping: A service to customers rendered by banks for a fee whereby securities and valuables 
of all types and descriptions are held in the bank's vaults for protection. 
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33. Secondary Market: A market made for the purchase and sale of outstanding issues following the 
initial distribution. 

34. Securities & Exchange Commission: Agency created by Congress to protect investors in securi-
ties transactions by administering securities legislation. 

35. Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the 
national debt. Most bills are issued to mature in three months, six months, or one year.  

36. Treasury Bonds: Long-term coupon-bearing U.S. Treasury securities issued as direct obligations 
of the U.S. Government and having initial maturities of more than 10 years. 

37. Treasury Notes: Medium-term coupon-bearing U.S. Treasury securities issued as direct obligations 
of the U.S. Government and having initial maturities from two to 10 years. 

38. Yield: The rate of annual income return on an investment, expressed as a percentage. 

DRAFT
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POLICY TITLE: INVESTMENT OF DISTRICT FUNDS 
POLICY NUMBER: 5045 

5045.1 Policy.  This investment policy (“Policy”) is set forth by the Beaumont-Cherry Valley Water District ("Dis-
trict") for the following purposes: 

1. To establish clear guidance and understanding for the District's Board of Directors ("Board"), manage-
ment, designated employees, citizens and third parties of the objectives, policies and guidelines for the
investment of the District's idle surplus funds; and

2. To establish a basis for evaluating investment results.

5045.2 Scope.  This investment policy applies to all investment activities and financial assets of the District, as 
set forth in the State Government Code, Sections 53600 et seq. The funds covered by this policy are ac-
counted for and incorporated in the District’s Annual Comprehensive Financial Report. The Deferred 
Compensation Plan is excluded because it is managed by a third-party administrator and invested in by 
individual plan participants.  Proceeds of debt issuances shall be invested in securities permitted by the 
applicable bond documents. If the bond documents are silent as to the permitted investments, such pro-
ceeds will be invested in accordance with the general investment philosophy of the District as set forth in 
this Policy. 

5045.3 Prudent Investor Standard.  The standard of prudence to be used by the designated representative shall 
be the “prudent investor” standard and shall be applied in the context of managing an overall portfolio. 
Persons authorized to make investment decisions on behalf of the District are trustees and therefore fidu-
ciaries subject to The Prudent Investor Standard, which states “When investing, reinvesting, purchasing, 
acquiring, exchanging, selling, and managing public funds, a trustee shall act with care, skill, prudence, 
and diligence under the circumstances then prevailing, including, but not limited to, the general economic 
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and 
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to 
safeguard the principal and maintain the liquidity needs of the agency.” 

5045.4 Objectives.  As specified in California Government Code Section 53600.5, when investing, reinvest-
ing, purchasing, acquiring, exchanging, selling and managing public funds, the primary objectives, in 
priority order, of the District’s investment activities and of this Policy shall be:  

1. Safety: Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the District’s overall port-
folio. To attain this objective, the District will diversify its investments by investing funds among a
variety of securities with independent returns.

2. Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated.

3. Yield: The investment portfolio shall be designed with the objective of attaining a market rate of
return through budgetary and economic cycles, if it does not diminish the objectives of Safety and
Liquidity.

2024-12-11 BCVWD REGULAR BOARD MEETING AGENDA - PAGE 144 OF 397



BEAUMONT-CHERRY VALLEY WATER DISTRICT    

 
   

 
5045.5 Delegation of Authority. 
 

1. The authority of the District’s Board to invest or reinvest funds of the District as permitted under 
Section 53600 et seq. of the California Government Code is delegated by Board resolution in con-
junction with the annual investment policy review.  
 

2. Management responsibility for the investment program is hereby delegated, with the General Man-
ager’s oversight, to the Assistant DirectorDirector of Finance and Administration, who shall be re-
sponsible for all transactions undertaken and shall establish a system of controls to regulate the 
activities of their designee, and their procedures in the absence of the General Manager or their 
designee, or Assistant DirectorDirector of Finance and Administration.  

 
3. The Assistant DirectorDirector of Finance and Administration shall establish procedures for the man-

agement of investment activities, including the activities of staff consistent with this policy.  
 

4. No person may engage in an investment transaction except as provided under the terms of this policy 
and the procedures established by the Assistant DirectorDirector of Finance and Administration.  

 
5. The Assistant DirectorDirector of Finance and Administration may retain the services of an outside 

investment advisor or manager as approved by the Board to assist with the District’s investment 
program.  

a. Qualified outside managers will be either SEC Registered Investment Advisors or Bank 
Money Managers. The investment advisor shall make investment decisions and transactions 
in strict accordance with State and Federal law, this Policy, and such other written instruc-
tions as are provided.  

b. The performance and service levels of such advisors and managers shall be reviewed an-
nually. 

 
5045.6 Ethics and Conflicts of Interest.  Officers and employees involved in the investment process shall 

refrain from personal business activity that could conflict with proper execution and management of 
the investment program, or which could impair their ability to make impartial decisions. Employees 
and investment officials shall disclose to the District’s General Manager any material financial inter-
est in the financial institutions that conduct business with the District.  

 
All participants in the investment process are required to comply with terms of the Political Reform Act, 
Fair Political Practices Commission Regulations promulgated thereunder (2 C.C.R. §§ 18110 through 
18998), the District’s Conflict of Interest Policy, including, without limitation, filing of Form 700, notification 
and recusal obligations, and Government Code section 1090 prohibitions. 

 
5045.7 Authorized Financial Dealers and Institutions.  
 

1. The Assistant DirectorDirector of Finance and Administration will maintain a list of authorized bro-
ker/dealers and financial institutions that are approved for investment purposes.  
 

2. Broker/dealers will be selected for credit worthiness and must be authorized to provide investment 
services in the State of California. These may include "primary" dealers or regional dealers that qual-
ify under Securities & Exchange Commission Rule 15(C)3-l (uniform net capital rule). The Assistant 
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DirectorDirector of Finance and Administration will conduct an annual review of the financial condi-
tion and registrations of such qualified bidders. 

 
3. No public deposit will be made by the broker/dealer except in a qualified public depository as estab-

lished by the established state laws. Before a financial institution or broker/dealer is used, they are 
subject to investigation and approval by the Assistant DirectorDirector of Finance and Administration 
or their designee, and must submit the following: 

a. Certification of having read and understood this investment policy resolution and agreeing 
to comply with the District's investment policy; 

b. Proof of Federal Investment Regulatory Authority certification; 
c. Proof of State of California registration;  
d. Audited financial statements for the institution's three (3) most recent fiscal years;  
e. References of other public-sector clients to which similar services are provided to. 

 
4. If a third-party investment advisor is authorized to conduct investment transactions on the District's 

behalf, the investment advisor may use their own list of approved independent broker/dealers and 
financial institutions.  
 

5. The investment advisor's approved list must be made available to the District upon request. 
 
5045.8 Authorized and Suitable Investments.  
 

1. The District’s investments are governed by the California Government Code.  
 

2. Within the investments permitted by the Government Code, the District may seek to further restrict 
eligible investments.  

 
3. In the event an apparent discrepancy is found between this Policy and the Government Code, the 

more restrictive parameters will take precedence. 
 

4. A table of allowable investment instruments per California Government Code can be found in section 
5045.19 of the Policy. 

a. United States Treasury Issues. United States Treasury notes, bonds, bills, or certificates 
of indebtedness, or those for which the full faith and credit of the United States are pledged 
for the payment of principal and interest. There is no limitation as to the percentage of the 
portfolio that may be invested in this category. 

b. Federal Agency Obligations. Federal agency or United States government-sponsored en-
terprise senior debt obligations, participations, mortgage-backed securities, or other instru-
ments, including those issued by or fully guaranteed as to principal and interest by Federal 
agencies or United States government-sponsored enterprises. There is no limitation as to 
the percentage of the portfolio that may be invested in this category. A maximum of 20% of 
the portfolio may be invested in callable agency securities. 

c. Municipal Debt. Registered treasury notes or bonds of this state or any of the other 49 
United States, including bonds payable solely out of the revenues from a revenue-producing 
property owned, controlled, or operated by a state or by a department, board, agency, or 
authority of this state or any of the other 49 United States. Bonds, notes, warrants, or other 
evidence of indebtedness of any local agency, including the District’s own bonds, within this 
state, including bonds payable solely out of the revenues from a revenue-producing property 
owned, controlled, or operated by the local agency, or by a department, board, agency, or 
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authority of the local agency. There is no limitation as to the percentage of the portfolio that 
may be invested in this category. 

d. Medium-Term Notes. All corporate and depository institution debt securities with a maxi-
mum maturity of 5 years or less, issued by corporations organized and operating within the 
United States or by depository institutions licensed by the United States or any state and 
operating within the United States. Purchases are limited to notes eligible for investment 
under this provision and shall be rated in a rating category of “A” or its equivalent or better 
by a Nationally Recognized Statistical Rating Organization (“NRSRO”). A maximum of 30 
percent of the portfolio may be invested in this category. 

e. Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued by a 
nationally or state-chartered bank, a savings association or a federal association, a state or 
federal credit union, or by a federally licensed or state-licensed branch of a foreign bank. In 
combination with placement service CDs, a maximum of 30 percent of the portfolio may be 
invested in this category. 

f. Placement Service Deposits and Certificates of Deposit. Deposits and certificates of de-
posit placed through a deposit placement service shall meet the requirements under Gov-
ernment Code Section 53601.8. The full amount of the principal and the interest that may 
be accrued during the maximum term of each certificate of deposit shall at all times be in-
sured by federal deposit insurance. In combination with negotiable certificates of deposit, a 
maximum of 50 percent of the portfolio may be invested in this category. 

g. Bank Deposits. FDIC insured or fully collateralized bank deposits, including, but not limited 
to, demand deposit accounts, savings accounts, market rate accounts, and time deposits. 
Bank deposits are required to be collateralized as specified under Government Code Section 
53630 et. seq. The Assistant DirectorDirector of Finance and Administration, at their discre-
tion, may waive the collateralization requirements for any portion that is covered by federal 
deposit insurance. 

h. Commercial Paper. Commercial paper of "prime" quality of the highest ranking or of the 
highest letter and number rating as provided for by a NRSRO. The entity that issues the 
commercial paper shall meet all of the following conditions: (i) is organized and operating in 
the United States as a general corporation, (ii) has total assets in excess of five hundred 
million dollars ($500,000,000), and (iii) has debt other than commercial paper, if any, that is 
rated in a rating category of “A” or its equivalent or better , by a NRSRO. 

1. Eligible commercial paper shall have a maximum maturity of 270 days or 
less and not represent more than 10 percent of the outstanding paper of an 
issuing corporation. A maximum of 25 percent of the portfolio may be in-
vested in this category. 

i. Bankers' Acceptances. Bankers' acceptances, otherwise known as bills of exchange or 
time drafts that are drawn on and accepted by a commercial bank. Purchases are limited to 
bankers' acceptances issued by domestic or foreign banks, which are eligible for purchase 
by the Federal Reserve System.  

1. Purchases of bankers' acceptances may not exceed 180 days maturity. Eli-
gible bankers' acceptances are restricted to issuing financial institutions 
with a short-term debt rating of at least "A-1", or its equivalent, by a NRSRO.  

2. No more than 30 percent of the District’s money may be in bankers’ ac-
ceptances of any one commercial bank, while a maximum of 40 percent of 
the portfolio may be invested in this category. 

j. State of California Local Agency Investment Fund (LAIF). There is no limitation as to the 
percentage of the portfolio that may be invested in this category. However, the amount in-
vested may not exceed the current maximum allowed by LAIF. 
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k. Local Government Investment Pools (LGIP). Shares of beneficial interest issued by a joint 
powers authority organized pursuant to Government Code Section 6509.7.  
To be eligible for purchase, the pool shall meet all of the following conditions:  

1. must meet the requirements of California Government Code Section 
53601(p), 

2. the pool must seek to maintain a stable Net Asset Value ("NAV"), and  
3. the pool must be rated at least "AAm", or its equivalent, by a NRSRO.  
4. There is no limitation as to the percentage of the portfolio that may be in-

vested in this category. However, the amount invested may not exceed the 
current maximum allowed by the pool. 

l. Money Market Funds. Shares of beneficial interest issued by diversified management com-
panies that are money market funds registered with the Securities and Exchange Commis-
sion.  

1. The company shall have met either of the following criteria: (A) attained the 
highest ranking or the highest letter and numerical rating provided by not 
less than two NRSROs and (B) retained an investment adviser registered 
or exempt from registration with the Securities and Exchange Commission 
with not less than five years of experience managing money market mutual 
funds with assets under management in excess of five hundred million dol-
lars ($500,000,000).  

2. A maximum of 20 percent of the portfolio may be invested in this category. 
3. Use of money market funds are restricted to government money market 

funds.  
m. Pass-Through Securities. Asset-Backed, Mortgage-Backed, Mortgage Pass-Through Se-

curities, and Collateralized Mortgage Obligations limited to mortgage-backed pass-through 
securities for issuers not defined in Sections (a) and (b) of Authorized and Suitable Invest-
ments shall be limited to a final maturity not exceeding five years from the date of trade 
settlement. The securities are rated in a rating category of “AA” or its equivalent or higher by 
a NRSRO. The aggregate investment in mortgage-backed and asset-backed securities de-
scribed in this section shall not exceed 20% of the portfolio with no more than 5%  invested 
in any single Asset-Backed or Commercial Mortgage security issuer. that is not a US gov-
ernment agency. 

n. Supranational Obligations. Medium United States dollar denominated senior unsecured 
unsubordinated obligations issued or unconditionally guaranteed by the International Bank 
for Reconstruction and Development, International Finance Corporation, or Inter-American 
Development Bank, with a maximum maturity of five years or less, and eligible for purchase 
and sale within the United States. Investments under this subdivision shall be rated in a 
rating category of “AA” or its equivalent or higher by a NRSRO and shall not exceed 30% of 
the portfolio with no more than 10% invested in any one issuer. 

o. Repurchase Agreements. Repurchase agreements are to be used as short-term invest-
ments not to exceed 1 year. Repurchase agreements shall only be made only with counter-
parties that are a nationally or state-chartered bank that has or has had a significant banking 
relationship with the District.  

1. The District shall have a properly executed master repurchase agreement 
with each counterparty for which it enters into an agreement for repurchase 
agreements.  

2. Collateral of at least 102 percent of market value of principal and accrued 
interest is required.  
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3. For any repurchase agreement with a term of more than one day, the value 
of the underlying securities must be reviewed on an on-going basis accord-
ing to market conditions.  

4. Market value must be calculated each time there is a substitution of collat-
eral.  

5. Collateral is limited to obligations of the United States government and its 
agencies.  

6. Collateral must be delivered to the District's custodian bank or handled un-
der a properly executed Master Repurchase Agreement.  

7. The District, or its trustee, shall have a perfected first security interest in all 
collateral.  

8. A maximum of 10 percent of the portfolio may be invested in this category. 
 

5045.9 Prohibited Investments. 
 

1. Section 53601.6 of the Government Code lists the investments that are prohibited.  
 

2. Prohibited investments shall include, but are not limited to: 
a. equity securities 
b. inverse floaters 
c. range notes 
d. interest-only strips that are derived from a pool of mortgages 
e. any investment that could result in zero interest earned if held to maturity.  
f. Under a provision sunsetting on January 1, 2026, securities backed by the U.S. Government 

that could result in a zero- or negative-interest accrual if held to maturity are permitted. 
g. securities with a forward settlement date exceeding 45 days from the time of the investment 

is prohibited. 
 

3. The purchase of any investment permitted by the Government Code, but not listed as an authorized 
investment in section 5045.8 of this Policy is prohibited without the prior approval of the Board. 

 
5045.10 Review of Investment Portfolio. The securities held by the District must comply with Section 5045.8 

Authorized and Suitable Investments at the time of purchase. Because some securities may not 
comply with Section 5045.8 Authorized and Suitable Investments subsequent to the date of pur-
chase, the Assistant DirectorDirector of Finance and Administration or their designee shall at least 
quarterly review the portfolio to identify those securities that do not comply. The Assistant Direc-
torDirector of Finance and Administration or their designee shall establish procedures to report to 
the Board, should one exist, major and critical incidences of noncompliance identified through the 
review of the portfolio.  

 
If a security owned by the District is downgraded to a level below the requirements of this policy, 
making the security ineligible for additional purchases, the following steps will be taken: 
 

1. Any actions taken related to the downgrade by the investment manager will be communicated to the 
Assistant DirectorDirector of Finance and Administration in a timely manner. 

2. If a decision is made to retain the security, the credit situation will be monitored and reported to the 
Board. 
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5045.11 Investment Pools/Mutual Funds Due Diligence. A thorough investigation of the pool/fund is re-
quired prior to investing, and on a continual basis. There shall be a questionnaire developed which 
will answer the following general questions: 

 
1. A description of eligible investment securities, and a written statement of investment policy and ob-

jectives. 
 

2. A description of interest calculations and how it is distributed, and how gains and losses are treated. 
 

3. A description of how the securities are safeguarded (including the settlement processes), and how 
often the securities are priced, and the program audited.  

 
4. A description of who may invest in the program, how often, what size deposit and withdrawal are 

allowed.  
 

5. A schedule for receiving statements and portfolio listings.  
 

6. Are reserves, retained earnings, etc. utilized by the pool/fund? 
 

7. A fee schedule, and when and how is it assessed. 
 

8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds? 
 
5045.12 Collateralization. Collateralization will be required on three types of investments: certificates of de-

posit, bank deposits, and repurchase (and reverse repurchase) agreements. In order to anticipate 
market changes and provide a level of security for all funds, the collateralization level will be set by 
asset class: 
 

1. Certificates of Deposit (CDs). The District shall require any commercial bank or savings and loan 
association to deposit eligible securities with an agency of a depository approved by the State Bank-
ing Department to secure any uninsured portion of a Non-Negotiable Certificate of Deposit. The value 
of eligible securities as defined pursuant to California Government Code, Section 53651, pledged 
against a Certificate of Deposit shall be equal to 110% of the face value of the CD for all other classes 
of security. 
 

2. Collateralization of Deposits. This is the process by which a bank or financial institution pledges 
securities, or other deposits for the purpose of securing repayment of deposited funds.  The District 
shall require any bank or financial institution to comply with the collateralization criteria defined in 
California Government Code, Section 53651. 
 

3. Repurchase Agreements. The District requires that Repurchase Agreements be collateralized only 
by securities authorized in accordance with California Government Code: 

a. The securities which collateralize the repurchase agreement shall be priced at Market Value, 
including any Accrued Interest plus a margin. The Market Value of the securities that under-
lie a repurchase agreement shall be valued at 102% or greater of the funds borrowed against 
those securities. 

b. Financial institutions shall mark the value of the collateral to market at least monthly and 
increase or decrease the collateral to satisfy the ratio requirement described above. 

c. The District shall receive monthly statements of collateral. 
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4. The District chooses to limit collateral to the following: U.S. Treasuries and Federal Agency Obliga-

tions.  
 

5. Collateral will always be held by an independent third party with whom the entity has a current cus-
todial agreement. A clearly marked evidence of ownership (safekeeping receipt) must be supplied to 
the entity and retained. The right of collateral substitution is granted. 

 
5045.13 Safekeeping and Custody. All security transactions, including collateral for repurchase agree-

ments, and reverse repurchase agreements entered into by the District shall be conducted on a 
delivery-versus-payment (DVP) basis. Securities will be held by a third-party custodian designated 
by the Assistant DirectorDirector of Finance and Administration and evidenced by safekeeping re-
ceipts. 

 
5045.14 Diversification and Maximum Maturities. It is the policy of the District to diversify its investment 

portfolio. Assets shall be diversified to eliminate the risk of loss resulting from over-concentration of 
assets in a specific maturity, a specific issuer, or a specific class of securities. Diversification strate-
gies shall be determined and revised periodically. Adequate diversification shall be applied to the 
individual issuers of debt, both within each class of investments and collectively. Except for U.S. 
Treasuries, Federal Agency securities, LGIPs, and LAIF, the District's investment in any one issuer 
is limited to 5 percent of the District's investment portfolio.  
 
To the extent possible, the District will attempt to match its investments with anticipated cash flow 
requirements. The maximum maturity of individual investments shall not exceed the limits set forth 
in Section 5045.8. Where no maturity limit is stated, no investment shall exceed a maturity of five 
years from the settlement date unless the Board has granted express authority to make that invest-
ment either specifically or as a part of an investment program approved by the Board no less than 
three months prior to the investment. With respect to maximum maturities, this Policy authorizes 
investing reserve funds beyond five years if the maturity of such investments is made to coincide as 
nearly as practicable with the expected use of the funds. 

 
5045.15 Internal Controls. The Assistant DirectorDirector of Finance and Administration shall establish a 

system of internal controls designed to prevent losses due to fraud, employee error, misrepresenta-
tion by third parties, unanticipated market changes, and/or imprudent actions by employees of the 
District. The internal control structure shall be designed to provide reasonable assurance that these 
objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control 
should not exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires 
estimates and judgments by management. Compliance with this Policy and internal controls shall be 
reviewed annually by the District’s independent, external auditors. 

 
5045.16 Performance Standards.  The investment performance shall be designed to attain a market-aver-

age rate of return throughout budgetary and economic cycles, taking into account the District’s risk 
constraints, the cash flow characteristics of the portfolio, and state and local laws, ordinances or res-
olutions that restrict investments.  

 
The Assistant DirectorDirector of Finance and Administration shall monitor and evaluate the portfolio’s 
performance relative to the chosen market benchmark(s). The Assistant DirectorDirector of Finance 
and Administration shall select an appropriate, readily available index to use as a market benchmark. 
This review will be conducted annually with the Board's Finance and Audit Committee. 
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5045.17 Investment Reporting. 
 

1. Monthly. The Assistant DirectorDirector of Finance and Administration shall prepare a monthly in-
vestment report for review and approval by the Board, including a management summary that pro-
vides an analysis of the status of the current investment portfolio and transactions made over the 
last month. This management summary will be prepared in a manner which will allow the Board to 
ascertain whether investment activities during the reporting period have conformed to the investment 
policy. The report will include the following. 

a. Listing of individual securities held at the end of the reporting period; 
b. Cost and market value of all securities, including realized and unrealized market value gains 

or losses in accordance with GASB requirements; 
c. Average weighted yield to maturity of portfolio; 
d. Listing of investment by maturity date; 
e. Percentage of the total portfolio, which each type of investment represents; 
f. Statement of compliance with Investment Policy, including an explanation of any compliance 

exceptions (CGC Section 53646); and 
g. Certification of sufficient liquidity to meet budgeted expenditures over the ensuing six months 

(CGC Section 53646). 
 

2. Quarterly. On a quarterly basis within 45 days after the end of the quarter, the Assistant Direc-
torDirector of Finance and Administration shall report the total rate of return on each of the District's 
portfolios to the Board.  
 

3. Annually. On an annual basis, the Assistant DirectorDirector of Finance and Administration shall 
present the Investment Policy, together with any proposed amendments, to the Board for its consid-
eration. 

 
4. As specified in CGC 53646(e), if funds are placed in LAIF, FDIC insured accounts and/or in an LGIP, 

the foregoing report elements may be replaced by copies of the latest statements from such institu-
tions.  

a. The report must also include a certification that  
1. all investment actions executed since the last report have been made in full 

compliance with the Investment Policy and,  
2. the Beaumont Cherry Valley Water District will meet its expenditure obliga-

tions for the next six months as required by CGC 53646(b)(2) and (3) re-
spectively.  

3. The Assistant DirectorDirector of Finance and Administration shall maintain 
a complete and timely record of all investment transactions. 

 
5045.18 Policy Adoption and Review.   This Policy shall be adopted by resolution of the Board. Moreover, 

the Policy shall be reviewed by the Assistant DirectorDirector of Finance and Administration on an 
annual basis and modifications, if any, must be approved by the Board by resolution.  
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5045.19 Allowable Instruments per California Government Code. 
 

ALLOWABLE INVESTMENT INSTRUMENTS PER STATE GOVERNMENT CODE (AS OF JANUARY 1,  20234) A APPLICABLE TO ALL 
LOCAL AGENCIESB 

Investment Type Maximum 
MaturityC 

Maximum Specified % of 
PortfolioD 

Minimum Quality Require-
ments 

Local Agency Bonds 5 years None None 

US Treasury Obligations: 5 years None None 

State Obligations – CA and others 5 years None None 

CA Local Agency Obligations 5 years None None 

US Agency Obligations 5 years None None 

Bankers Acceptances 180 days 40%E None 

Commercial Paper – Non-Pooled FundsF 

(under $100,000,000 of investments) 
270 days or less 25% of the District’s moneyG Highest letter and number rating 

by an NRSROH 
Commercial Paper – Non-Pooled FundsI 

(min. $100,000,000 of investments) 
270 days or less 40% of the District’s moneyG Highest letter and number rating 

by an NRSROH 
Commercial Paper – Pooled FundsIJ 270 days or less 40% of the District’s moneyG Highest letter and number rating 

by an NRSROH 

Negotiable Certificates of Deposit 5 years 30%JK None 

Non-negotiable Certificates of Deposit 5 years None None 

Placement Service Deposits 5 years 50%KL None 

Placement Service Certificates of Deposit 5 years 50%KL None 

Repurchase Agreements 1 year None None 

Reverse Repurchase Agreements and Secu-
rities Lending Agreements 

92 daysLM 20% of the base value of the 
portfolio 

NoneNM 

Medium-Term NotesON 5 years or less 30% “A” rating category or its equiva-
lent or better 

Mutual Funds and Money Market Mutual 
Funds 

N/A 20%PO MultipleQP,RQ 

Collateralized Bank DepositsSR 5 years None None 

Mortgage Pass-Through and Asset-Backed 
Securities 

5 years or less 20% “AA” rating category or its equiv-
alent or betterT 

County Pooled Investment Funds N/A None None 

Joint Powers Authority Pool N/A None MultipleSU 

Local Agency Investment Fund (LAIF) N/A None None 

Voluntary Investment Program FundVT N/A None None 

Supranational ObligationsWU 5 years or less 30% “AA” rating category or its equiv-
alent or better 

Public Bank Obligations 5 years None None 

(Source: Local Agency Investment Guidelines: Update for 20234 published by the California Debt and In-
vestment Advisory Commission (CDIAC).) 
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Notes to 5045.19 Allowable Instruments per California Government Code Table 

A. Sources: Sections 16340, 16429.1, 27133, 53601, 53601.6, 53601.8, 53630 et seq., 53635, 53635.8, and 
57603. 

B. Municipal Utilities Districts have the authority under the Public Utilities Code Section 12871 to invest in certain 
securities not addressed here. 

C. Section 53601 provides that the maximum term of any investment authorized under this section, unless oth-
erwise stated, is five years from the settlement date. However, the legislative body may grant express authority 
to make investments either specifically or as a part of an investment program approved by the legislative body 
that exceeds this five year remaining maturity limit. Such approval must be issued no less than three months 
prior to the purchase of any security exceeding the five year maturity limit. 

D. Percentages apply to all portfolio investments regardless of source of funds. For instance, cash from a reverse 
repurchase agreement would be subject to the restrictions. 

E. No more than 30 percent of the agency’s money may be in bankers’ acceptances of any one commercial 
bank. 

E.  
F. Applies to local agencies, other than counties or a city and county, with less than $100 million of investment 

assets under management. Includes agencies defined as a city, a district, or other local agency that do not 
pool money in deposits or investment with other local agencies, other than local agencies that have the same 
governing body.Includes agencies defined as a city, a district, or other local agency that do not pool money 
in deposits or investment with other local agencies, other than local agencies that have the same governing 
body 

F.  
G. Local agencies, other than counties or a city and county, may purchase no more than 10 percent of the 

outstanding commercial paper and medium-term notes of any single issuer. 
H. Issuing corporation must be organized and operating within the U.S., have assets in excess of $500 million, 

and debt other than commercial paper must be in a rating category of "A" or its equivalent or higher by a 
nationally recognized statistical rating organization, or the issuing corporation must be organized within the 
U.S. as a special purpose corporation, trust, or LLC, have program wide credit enhancements, and have 
commercial paper that is rated “A-1” or higher, or the equivalent, by a nationally recognized statistical rating 
agency.  

I. Applies to counties or a city and county, and the City of Los Angeles that have $100 million or more of invest-
ment assets under management. 

I.J. Includes agencies defined as a county, a city and county, or other local agency that pools money in deposits 
or investments with other local agencies, including local agencies that have the same governing body. Local 
agencies that pool exclusively with other local agencies that have the same governing body must adhere to 
the limits set forth in Section 53601(h)(2)(C). 

J.K. No more than 30 percent of the agency’s money may be in negotiable certificates of deposit that are author-
ized under Section 53601(i). 

K.L. Effective January 1, 2020, no more than 50 percent of the agency’s money may be invested in deposits, 
including certificates of deposit, through a placement service as authorized under 53601.8 (excludes negotia-
ble certificates of deposit authorized under Section 53601(i)). On January 1, 2026, the maximum percentage 
of the portfolio reverts back to 30 percent. 

L.M. Reverse repurchase agreements or securities lending agreements may exceed the 92-day term if the agree-
ment includes a written codicil guaranteeing a minimum earning or spread for the entire period between the 
sale of a security using a reverse repurchase agreement or securities lending agreement and the final maturity 
dates of the same security. 

M.N. Reverse repurchase agreements must be made with primary dealers of the Federal Reserve Bank 
of New York or with a nationally or state chartered bank that has a significant relationship with the local 
agency. The local agency must have held the securities used for the agreements for at least 30 days. 

N.O. “Medium-term notes” are defined in Section 53601 as “all corporate and depository institution debt 
securities with a maximum maturity of five years or less, issued by corporations organized and operating 
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within the United States or by depository institutions licensed by the United States or any state and operating 
within the United States.” 

O.P. No more than 10 percent invested in any one mutual fund. This limitation does not apply to money 
market mutual funds. 

P.Q. A mutual fund must receive the highest ranking by not less than two nationally recognized rating 
agencies or the fund must retain an investment advisor who is registered with the SEC (or exempt from reg-
istration), has assets under management in excess of $500 million, and has at least five years' experience 
investing in instruments authorized by Sections 53601 and 53635. 

Q.R. A money market mutual fund must receive the highest ranking by not less than two nationally recog-
nized statistical rating organizations or retain an investment advisor registered with the SEC or exempt from 
registration and who has not less than five years' experience investing in money market instruments with 
assets under management in excess of $500 million. 

R.S. Investments in notes, bonds, or other obligations under Section 53601(n) require that collateral be placed into 
the custody of a trust company or the trust department of a bank that is not affiliated with the issuer of the 
secured obligation, among other specific collateral requirements. 

T. Security types authorized under Section 53601(o) that are issued or guaranteed by an issuer identified in 
subdivisions (b) or (f), are not subject to the limitations placed on privately issued securities authorized in 
Section 53601(o)(2)(A)(B). 

S.U. A joint powers authority pool must retain an investment advisor who is registered with the SEC (or exempt 
from registration), has assets under management in excess of $500 million, and has at least five years' expe-
rience investing in instruments authorized by Section 53601, subdivisions (a) to (o). 

T.V. Local entities can deposit between $200 million and $10 billion into the Voluntary Investment Program Fund, 
upon approval by their governing bodies. Deposits in the fund will be invested in the Pooled Money Investment 
Account. 

U.W. Only those obligations issued or unconditionally guaranteed by the International Bank for Recon-
struction and Development (IBRD), International Finance Corporation (IFC), and Inter-American Development 
Bank (IADB), with a maximum maturity of five years or less.. 

 
5045.20 Glossary of Terms. 
 

1. Agency Securities: Securities issued by a U.S. government-sponsored entity (GSE) and federally 
related institutions. Examples of a GSE include: Federal Farm Credit Bank System (FFCB), Federal 
Home Loan Bank (FHLB), Federal Home Loan Mortgage Company (FHLMC-Freddie Mac), Federal 
National Mortgage Association (FNMA-Fannie Mae), and Student Loan Marketing Association 
(SLMA-Sallie Mae). 

 
2. Annual Comprehensive Financial Report: The official annual report of the Beaumont-Cherry Val-

ley Water District. It includes financial statements prepared in conformity with GAAP. It also includes 
supporting schedules necessary to demonstrate compliance with finance-related legal and contrac-
tual provisions and extensive introductory material. 

 
3. Bankers’ Acceptance (BA): A draft, bill, or exchange accepted by a bank or trust company. The 

accepting institution guarantees payment of the bill, as well as the issuer. 
 

4. Benchmark: A comparative base for measuring the performance or risk tolerance of the investment 
portfolio. A benchmark should represent a close correlation to the level of risk and the average du-
ration of the portfolio's investments. 

 
5. Broker: A broker brings buyers and sellers together for a commission. 
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6. Callable Security: A security that is redeemable by the issuer before the scheduled maturity. Bonds 
are usually called when the interest rates fall so significantly that the issuer can save money by 
floating new bonds at lower rates. 

 
7. Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a Certificate. 

Large-denomination CD's are typically negotiable.  
 

8. Collateral: Securities, evidence of deposit or other property, which a borrower pledges to secure 
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.  

 
 

9. Coupon:  
a. The annual rate of interest that a bond's issuer promises to pay the bondholder on the bond's 

face value.  
b. A certificate attached to a bond evidencing interest due on a payment date. 

 
10. Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling 

for their own account. 
 

11. Delivery versus Payment (DVP): The delivery of securities with an exchange of money for the 
securities. 

 
12. Discount: The difference between the cost price of a security and its maturity when quoted at lower 

than face value. A security selling below original offering price shortly after sale also is considered 
to be at a discount. 

 
13. Diversification: Dividing investment funds among a variety of securities offering independent re-

turns with the goal of spreading risk throughout the portfolio holdings.  
 

14. Duration: A measure of the sensitivity of the price (the value of principal) of a fixed-income invest-
ment to a change in interest rates. Duration is expressed as a number of years. Rising interest rates 
mean falling bond prices, while declining interest rates mean rising bond prices. 

 
15. Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits. 

 
16. Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a substan-

tial loss of value. 
 

17. Local Agency Investment Fund (LAIF): A voluntary program created by state statute as an invest-
ment alternative for California's local governments and Special Districts under the administration of 
the California State Treasurer's Office. All securities are purchased under the authority of the Gov-
ernment Code Section 16430 and 16480.4. 

 
18. Local Government Investment Pool (LGIP): A state or local government pool offered to public 

entities for the investment of public funds. 
 

19. Market Value: The price at which a security is trading and could presumably be purchased or sold. 
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20. Master Repurchase Agreement: A written contract covering all future transactions between the 
parties that establishes each party's rights in the transactions. A master agreement will often specify, 
among other things, the right of the buyer-lender to liquidate the underlying securities in the event of 
default by the seller borrower. 

 
21. Maturity: The date upon which the principal or stated value of an investment becomes due and 

payable. The investment’s term or remaining maturity is measured from the settlement date to final 
maturity. 
 

22. Money Market: The market in which short-term debt instruments (bills, commercial paper, bankers' 
acceptances, etc.) are issued and traded. 

 
23. Nationally Recognized Statistical Ratings Organization (NRSRO): A credit rating agency that 

provides credit ratings that are used by the U.S. government and investors as benchmarks. Exam-
ples include Moody's, Standard & Poor's, and Fitch Ratings.  

 
24. Offer: The price asked by a seller of securities. 

 
25. Portfolio: Collection of securities held by an investor. 

 
26. Primary Dealer: A group of government securities dealers who submit daily reports of market activity 

and positions and monthly financial statements to the Federal Reserve Bank of New York and are 
subject to its informal oversight. Primary dealers include Securities and Exchange Commission 
(SEC)-registered securities broker-dealers, banks, and a few unregulated firms. 

 
27. Prudent Investor Standard: An investment standard to be followed by those authorized to make 

investment decisions on behalf of a local agency. Those authorized shall act with care, skill, pru-
dence, and diligence under the circumstances then prevailing, including, but not limited· to, the gen-
eral economic conditions and the anticipated needs of that agency.  

 
28. Qualified Public Depositories: A financial institution which does not claim exemption from the pay-

ment of any sales or compensating use or ad valorem taxes under the laws of this state, which has 
segregated for the benefit of the commission eligible collateral having a value of not less than its 
maximum liability and which has been approved by the Public Deposit Protection Commission to 
hold public deposits. 

 
29. Rate of Return: The yield obtainable on a security based on its purchase price or its current market 

price. This may be the amortized yield to maturity on a bond the current income return. 
 

30. Repurchase Agreement (REPO): A holder of securities sells these securities to an investor with an 
agreement to repurchase them at a fixed price on a fixed date. The security "buyer" in effect lends 
the "seller" money for the period of the agreement, and the terms of the agreement are structured to 
compensate them for this. 

 
31. Reverse Repurchase Agreement (Reverse REPO): A reverse-repurchase agreement (reverse 

repo) involves an investor borrowing cash from a financial institution in exchange for securities. The 
investor agrees to repurchase the securities at a specified date for the same cash value plus an 
agreed upon interest rate. Although the transaction is similar to a repo, the purpose of entering into 
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a reverse repo is quite different. While a repo is a straightforward investment of public funds, the 
reverse repo is a borrowing. 

 
32. Safekeeping: A service to customers rendered by banks for a fee whereby securities and valuables 

of all types and descriptions are held in the bank's vaults for protection. 
 

33. Secondary Market: A market made for the purchase and sale of outstanding issues following the 
initial distribution. 

 
34. Securities & Exchange Commission: Agency created by Congress to protect investors in securi-

ties transactions by administering securities legislation. 
 

35. Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the 
national debt. Most bills are issued to mature in three months, six months, or one year.  

 
36. Treasury Bonds: Long-term coupon-bearing U.S. Treasury securities issued as direct obligations 

of the U.S. Government and having initial maturities of more than 10 years. 
 

37. Treasury Notes: Medium-term coupon-bearing U.S. Treasury securities issued as direct obligations 
of the U.S. Government and having initial maturities from two to 10 years. 

 
38. Yield: The rate of annual income return on an investment, expressed as a percentage. 
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BEAUMONT-CHERRY VALLEY WATER DISTRICT  
THIRD AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT 

WITH CHANDLER ASSET MANAGEMENT, INC.  

This Third Amendment is made and entered into as of January 01, 2025, by and between 

the Beaumont-Cherry Valley Water District, a California Irrigation District (“District”), 

and Chandler Asset Management, Inc., an Investment Adviser (“Consultant”). District 

and Consultant are sometimes individually referred to as “Party” and collectively as 

“Parties” in this Agreement.  

Except as modified in this Third Amendment, the Agreement originally dated January 

01, 2021, between the District and the Consultant shall remain in full force and effect. 

The parties to this Third Amendment agree to the following changes and additions: 

Replace Section 5. in its entirety with the following: 

5. Term; Time of Performance. The term of this Agreement shall commence on the date

first set forth above and shall expire at the end of business on December 31, 2025, unless 

extended or earlier terminated as provided herein. Consultant shall complete the Services 

within the term of the original Agreement, and shall meet any other milestones, 

schedules and deadlines agreed upon in writing. Consultant shall commence work within 

three (3) business days of receiving District’s verbal or written notice to proceed. 

Consultant represents that it has the professional and technical personnel required to 

satisfactorily perform the Services as required by this Agreement. All indemnification 

provisions of the Original Agreement shall survive and remain in effect following the 
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termination of this Agreement. The Parties may agree in writing to extend the term of 

this Agreement if necessary to complete the Services, or when deemed to be in the 

District’s best interest. 

IN WITNESS WHEREOF, the parties have executed this THIRD AMENDMENT  
 

CONSULTANT 

 

________________________________   __________________________ 

Chandler Asset Management, Inc., Print Name & Title (Consultant)  

 

DISTRICT 

 

___________________________________ 

Daniel K. Jaggers, General Manager 

Beaumont-Cherry Valley Water District 
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Discussion
Since presenting the Budget report to the Board of Directors in November 2024, staff has made 
several updates and adjustments to ensure the document is as accurate and comprehensive as 
possible. These changes include the following:

1. Grammatical Refinements
The Finance staff conducted a meticulous review of the report, identifying and correcting 
minor grammatical errors throughout the document. This effort ensures the presentation 
is polished and professional.

2. Updated Projections
The original projections included in the November report were based on data available 
through August 2024. Staff has since incorporated actual figures from September and 
October 2024, resulting in more precise projections. It is important to note that these 
updates did not alter any recommendations for the 2025 Budget.

3. Revised 2024 Adopted (Amended) Budget Numbers
The 2024 budget figures have been updated to reflect all transfers processed since the 
initial report. This includes amendments recently approved by the Board of Directors for 
additional water purchases and insurance expenses. These updates ensure that the
historical data aligns with the District's current financial position.

4. Addition of Comparative Analysis Tables (page 14 of budget)
To provide further context and benchmarking for the District's financial performance, 
staff created three new tables that compare key metrics—Operating Cost per Customer, 
Cost Recovery Ratio, and Capital Expenditures as a Percentage of Total Expenditures—
with other local agencies, including the City of Redlands, City of Banning, West Valley 
Water District, East Valley Water District, and Yucaipa Valley Water District. These 
tables offer valuable insights into operational efficiency, cost control, revenue alignment, 
and long-term sustainability. The tables have been added to the Budget to enhance 
transparency and facilitate informed decision-making.

5. Adjustment to the Maintenance Technician Salary Schedule (page 26 of budget)
During the November 19, 2024, Personnel Committee meeting, staff identified an 
inconsistency in the pay scale differentials within the Maintenance Technician series 
compared to other Operations series, such as the Water Utility Worker series. While the 
latter maintains a 4-salary-range differential between levels, the Maintenance Technician 
series had a 7-salary-range differential. To align with established practices across 
Operations, the Personnel Committee approved staff's recommendation to adjust the 
Maintenance Technician I position salary range from 21 to 24. This change increased 
the Maintenance and General Plant division budget by $6,000, impacting the overall 
District expenses.

As a result of these adjustments, the Net Increase (Net Revenues less Net Expenses) for the 
2025 Budget now totals $301,700. The revisions were presented to the Finance and Audit 
Committee and the recommendation was to move the revised Budget forward to the Board of 
Directors for approval.
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Fiscal Impact
The proposed Fiscal Year 2025 Operating Budget and 2025-2029 Capital Improvement Budget 
is balanced with $22,188,100 in Net Revenue and $21,886,400 in Net expenses, as noted in 
Table 1, Budget Summary.

Table 1 – Budget Summary

Note: The 2024 Adopted (Amended) includes the Board-approved withdrawal from reserves to 
purchase up to an additional 2,800 AF of surplus water, in an amount not to exceed $1,117,200

Attachments
1. Resolution 2024- _________Adopting the Fiscal Year 2025 Operating Budget and 2025-

2029 Capital Improvement Budget
2. Fiscal Year 2025 Operating Budget and 2025-2029 Capital Improvement Budget

Staff Report prepared by Sylvia Molina, Assistant Director of Finance and Administration

 2023 
ACTUAL 

 2024 
ADOPTED 

(AMENDED) 
 2024 

PROJECTED 
 2025 

PROPOSED 
Gross Revenue 22,993,700$ 23,535,500$   26,020,800$   24,097,000$   
Less Capacity Charges 1,772,100     2,053,000       326,000          1,908,900       
Net Revenue 21,221,600$ 21,482,500$   25,694,800$   22,188,100$   

Gross Expenses 22,993,899$ 25,436,199$   21,416,500$   25,829,000$   
Less GASB 68 Pension Expense 372,104        215,000          135,000          215,000          
Less GASB 75 OPEB Expense 91,450          104,000          104,000          111,300          
Less Depreciation 3,415,745     3,417,000       3,473,500       3,616,300       
Net Expenses 19,114,600$ 21,700,199$   17,704,000$   21,886,400$   

Net Increase/(loss) 2,107,000$   (217,699)$       7,990,800$     301,700$        
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(1) Board members and their elected positions as of October 31, 2024
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Recording Secretary

4025.5 Recording Secretary. A staff member recommended by the General Manager, 
or their designee, shall be appointed by the Board as the Board’s Recording 
Secretary.

Per BCVWD policy, the Recording Secretary:

Records attendance of Board members at meetings (Part II Section 9)
Keeps minutes of all regular and special meetings of the Board (Part II Section 10)

The General Manager recommends reappointment of Executive Assistant Lynda Kerney as the 
District’s Recording Secretary. 

Appointments
District Policy Manual Part II Section 3C states that standing committee appointments shall be 
publicly announced no later than the Board’s regular meeting in January. Therefore, appointments 
are optional at this time, and may wait until the first Regular Meeting in January if desired, 
however, staff recommends the President-Elect:

1. Appoint representatives to standing committees and outside agencies at this time, as there 
may be meetings scheduled prior to the next regular Board meeting on January 8, 2025, 
and

2. Establish any desired ad hoc committees for CY 2025 and make appointments at this 
time. Ad hoc committees serve at the pleasure of the president. (See Attachment 2)

Fiscal Impact
Per Water Code Section 20201, director per diem compensation is payable for attendance at 
meetings of the Board or for each day’s service rendered as a member of the Board. Along with 
regular meetings of the Board and standing and ad hoc committees, Presidential appointments 
to outside agencies or meetings are considered a compensable day of service (per diem) to the 
District. 
The total proposed budgeted fiscal impact for 2025 is $128,000 for director compensation. The 
per diem as set by Ordinance 2023-01 is $296.40 per day of service to the District. For budgeting 
purposes, the number of meetings was estimated based on the annual meeting schedule, 
anticipated number of ad hoc committee meetings, and estimated attendance at preapproved 
activities.
Costs of staff time and materials for production of meetings has not been calculated.

Attachments
1. Organization Worksheet
2. Ad hoc Committee Worksheet
3. Policy 4025: Board Meetings (as amended 01/11/2023)

Staff Report by Lynda J. Kerney, Executive Assistant 
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2025
January February March

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

1  New Year's Day
20 Martin Luther King
Jr. Day

Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28

2  Groundhog Day
12 Lincoln's Birthday
14 St. Valentine's Day
17 President's Day
22 Washington's Birthday

Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

5  Ash Wednesday
9  Daylight Saving
Time Begins
17 St. Patrick's Day

April May June
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

1  April Fool's Day
13 Palm Sunday
18 Good Friday
20 Easter

Su Mo Tu We Th Fr Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

11 Mother's Day
26 Memorial Day

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

14 Flag Day
15 Father's Day
19 Juneteenth
21 Summer Solstice

July August September
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

4  Independence Day

Su Mo Tu We Th Fr Sa
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

1  Labor Day
7  Grandparent's Day

October November December
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

31 Halloween

Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

2  Daylight Saving
Time Ends
4  Election Day
11 Veteran's Day
27 Thanksgiving

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

21 Winter Solstice
25 Christmas
31 New Year's Eve

Created at www.CalendarHome.com

8/27/24, 10:49 AM CalendarHome.com - 2025

https://calendarhome.com/cgi-bin/tycyear.pl?year=2025&change=1&suppresshol= 1/12024-12-11 BCVWD REGULAR BOARD MEETING AGENDA - PAGE 377 OF 397





Therefore, staff recommends the Board craft a clearly defined, concise, specific, and narrow list 
that will not leave categories open to potential question, confusion, or misinterpretation. 

The adoption of an Annual List of Preapproved Events and Director Appointments will help ensure 
good stewardship of public resources and compliance with BCVWD Policy 4060:

4060.1 The Beaumont-Cherry Valley Water District takes its stewardship over the 
use of limited public resources seriously. Public resources should only be used 
when there is a substantial benefit to the District.

Discussion
Attached is the current Annual List of Preapproved Events and Director Appointments for
review and discussion. 

The Board may consider revising the Annual List to include new events for director attendance 
such as specific trainings and conferences, or may remove events from the previously adopted 
list should they appear incompatible with the “substantial benefit to the District” doctrine.

The Annual List does not preclude any director from attending any event; it merely sets the 
Board’s “bookends” and governs what is compensable and/or reimbursable. A director may attend 
any event at their discretion. 

Attendance at an activity not preapproved does not preclude a director from later requesting per 
diem compensation or from requesting reimbursement of expenses for attendance that was not 
preapproved. Such requests must be made to the Board of Directors. Nothing prevents a director 
from requesting preapproval of an activity via the Upcoming Events action item which appears
monthly on the Board agenda.

Fiscal Impact
To be determined.

Attachments
1. Current Preapproved Events and Director Appointments List (as adopted 1/10/2024) 
2. Policy 4060 Training, Education and Conferences
3. Policy 4065 Remuneration / Director Per Diem Fees

Staff Report prepared by Lynda J. Kerney, Executive Assistant
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POLICY TITLE: TRAINING, EDUCATION AND CONFERENCES 
POLICY NUMBER: 4060 

4060.1 Policy. The Beaumont-Cherry Valley Water District takes its stewardship over the use of limited public 
resources seriously. Public resources should only be used when there is a substantial benefit to the District. 

1. Educational conferences and meetings are considered to provide substantial benefit. Members of
the Board of Directors are encouraged to attend educational conferences and professional meet-
ings when the purposes of such activities are to improve District operations. Hence, there is no limit
on the number of Directors attending a particular conference or seminar when it is determined that
their attendance is beneficial to the District. Such benefits include:

a. The opportunity to discuss the community’s concerns with local, State and federal officials;
b. Participating in regional, state, and national organizations whose activities affect the District;
c. Attending educational seminars designed to improve officials’ skill and information levels.

2. “Junkets” (tours or journeys for pleasure at public expense), however, will not be permitted.

4060.2 Expenses. It is the policy of the District to encourage Board development and excellence of perfor-
mance by reimbursing actual, necessary, and reasonable expenses incurred for tuition, travel, lodging, and meals 
as a result of training, educational course, participation with professional organizations, and attendance at local, 
state, and national conferences that serve the interests of the District. 

1. Staff as assigned by the General Manager is responsible for making arrangements for Directors
for conference and registration expenses.

2. Reimbursement shall include necessary expenses for meals, lodging, authorized incidentals (see
Policy 4070 Payment of Expenses Incurred on District Business), and travel.  All expenses for
which reimbursement is requested by Directors, or which are billed to the District by Directors, shall 
be submitted to the assigned staff member within 30 days of the incurred expense on a District-
supplied Expense Form, together with original, valid receipts in accordance with State law. Reim-
bursement rates shall not exceed the Internal Revenue Services rates as established in Publication 
463.

3. Attendance by Directors of seminars, workshops, courses, professional organization meetings, and 
conferences shall be approved by the Board of Directors prior to incurring any reimbursable costs.

4. Pre-approved seminars, workshops, courses, professional organization meetings, and confer-
ences shall be those enumerated in the current year’s BCVWD Pre-Approved Events and Director
Appointments List as adopted by the Board.

5. Expenses to the District for Directors’ training, education, and conferences should be kept to a
minimum by utilizing recommendations for transportation and housing accommodations, if any,
provided by the event sponsor and by:

a. Utilizing hotel(s) recommended by the event sponsor in order to obtain discounted rates or
using other less expensive nearby lodging.

b. Directors traveling together whenever feasible and economically beneficial.
c. Requesting reservations sufficiently in advance, when possible, to obtain discounted air

fares and hotel rates.

4060.3 Notice. A Director shall not attend a conference or training event for which there is an expense to the 
District, if it occurs after the Director has announced his/her pending resignation, or if it occurs after an election in 
which it has been determined that the Director will not retain his/her seat on the Board. A Director shall not attend 
a conference or training event when there is no significant benefit to the District. 
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4060.4 Reimbursement. Upon returning from seminars, workshops, conferences, etc. where expenses are 
paid and/or reimbursed by the District, Directors will either prepare a written report for distribution to the Board or 
make a verbal report during the next regular meeting of the Board. Said report shall detail what was learned at the 
session(s) that will be of benefit to the District. Materials from the session(s) may be delivered to the District office 
to be included in the District library for the future use of other Directors and staff. 
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POLICY TITLE: REMUNERATION/DIRECTOR PER DIEM FEES 
POLICY NUMBER: 4065 

4065.1 Remuneration. Members of the Board of Directors shall be eligible to receive a “per diem” for each 
day of service rendered as an officer of the Board. The “per diem” amount shall be established by the Board and 
be consistent with applicable State law. 

4065.2 Limit. Per diem compensation is limited to no more than 10 days per month, as established by Water 
Code Section §20202. 

4065.3 Attendance. For purposes of this section, attendance includes: 
1. Physical presence at the majority of a meeting, event, conference or occurrence listed in section

4065.4 below, unless presence for a lesser period is authorized by the Board President, or, for a
committee meeting, by the committee chair;

2. Participation by teleconference at the majority of a meeting pursuant to California Government
Code §54953;

3. Participation in an approved home study or online Ethics course to meet the requirements of
Government Code §§53234-53235.5 when participation has been authorized by the Board Presi-
dent.

4065.4 Eligibility. Matters of District business eligible for per diem shall include, but not be limited to: 
1. General Director Preapproved Activities/Events. The following activities/events are preap-

proved for all Directors:
a. Board and Committee Meetings. All regular and special board meetings and committee

meetings for appointed members, as defined in Government Code §54952.2.
b. Activities as enumerated in the BCVWD Pre-Approved Events and Director Appointments

list as approved by the Board of Directors at the annual reorganization meeting in Decem-
ber, or as otherwise approved mid-year by the Board of Directors.

c. Training Seminars.
i. State mandated ethics training - the entire two-hour course counts as ONE day of

service, even if the coursework is completed over more than one 24-hour period.
ii. State mandated sexual harassment training - the entire course counts as ONE

day of service, even if the coursework is completed over more than one 24-hour
period.

2. Other Activities/Events, Authorization. Directors may seek authorization to attend other func-
tions that constitute the performance of official duties. Directors desiring to attend other events
should obtain pre-approval from the Board in order to receive a per diem and expense reimburse-
ment.

3. New Directors Orientation. New Directors may receive 1 per diem and expense reimbursement
for an orientation program that meets the following criteria:

a. Is part of a planned orientation schedule.
b. The orientation meeting is at least two (2) hours in duration.
c. The per diems for this purpose must be claimed during the first 2 months of service on the

Board.
d. New Directors may also attend a formal harassment awareness training seminar for Dis-

trict employees.
4. Non-authorized Activities/Events. The following activities/events are not eligible for per diem or

expense claims:
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a. Retirement receptions for Beaumont-Cherry Valley Water District employees/Directors.
b. Beaumont-Cherry Valley Water District picnics or other social functions.

5. Travel. Per diem shall include travel days to and from business meetings as appropriate.
6. Requests. In the event that circumstances prevent the per diem request from being considered

in the manner described herein, a Director may submit a request to the Board for a per diem for
having attended a meeting or conference with the understanding that the Board may not approve
the request.

7. Reports. A Director who requests compensation (“per diem”) for attendance at a meeting other
than a regular, special, or committee meeting of the Board shall provide a brief report of the
meeting to the Board at a regular meeting of the Board of Directors following the meeting that
was attended. If multiple Board members attended, a joint report may be made.

8. Review. Directors’ per diem fees shall be reviewed by the Board annually in October of each
year with any increase to be effective January 1 of the next calendar year.
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Beaumont-Cherry Valley Water District
Regular Board Meeting

December 11, 2024
Item 11

STAFF REPORT 

TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Attendance at Upcoming Events and Authorization of 
Reimbursement and Per Diem

Staff Recommendation
Evaluate director attendance at upcoming events for possible pre-approval or approval after 
attendance for compensation and / or expense reimbursement pursuant to Policies 4060 and 
4065 and vote to pre-approve any selected activities.

SAMPLE MOTION: 

I move that the Board pre-approve the attendance of all directors at these events for purposes 
of per diem and reimbursement of associated reasonable and necessary expenses per District 
policy: ____ (list events)

Background
Event attendance is governed by BCVWD Policies and Procedures Manual Part II Policy 4060 
Training, Education and Conferences, and Part II Policy 4065 Remuneration / Director Per Diem 
Fees. Per Government Code 53232.3(d), Directors will either prepare a written report for 
distribution to the Board or make a verbal report during the next regular meeting of the Board. 
Directors desiring to attend events not specifically enumerated and preauthorized by BCVWD 
policy should obtain pre-approval via vote of the Board in order to receive a per diem and/or 
expense reimbursement. 

Upcoming Events 
For registration of attendance at any event, Board members should contact the Administrative 
Assistant. 

A new, three-month look-ahead calendar is herewith as Attachments 1a, 1b, and 1c. 

Activities and events that are, may already be, or can be voted as preapproved for per diem and/or 
expense reimbursement for attendance:

1 - SAVE THE DATE

Feb. 21, 2025: CSDA: Leadership Lessons with Board Members
Feb. 24, 2025: CSDA webinar: Maximize your Membership:  Resources for Board 
Members
Mar. 24, 2025: California-Nevada March 2025 Drought and Climate Outlook Webinar 
(Calif-Nev Drought Early Warning System)
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Personnel Committee – November 19, 2024
Chairperson John Covington

Key topics included updates to policies and tracking progress. Policy revisions discussed included 
family and medical leave (Policy 3090), driver training and record review (Policy 3145), and the 
executive officer role (Policy 3045), ensuring compliance with legal requirements and district 
goals. The policy tracking matrix showed 95.59% completion of personnel-related policies, with 
ongoing efforts to finalize the remainder.

The Human Resources Department provided an update on employment metrics, noting 46 current 
employees as of October 31. Celebrations included anniversaries, promotions, and internal 
transitions. No new hires or job postings were reported, and one employee separation was noted.
A salary and compensation review revealed adjustments needed to align with market standards, 
with proposed updates included in the 2025 salary schedule. The committee recommended 
aligning the Maintenance Technician I salary range with that of Water Utility Worker I to ensure 
equity and competitiveness while avoiding potential internal disparities. The recommended 
adjustments ensure all positions either meet or exceed the market median.

The district celebrated its fourth consecutive certification as a Great Place to Work, based on an 
employee engagement survey. Highlights included strengths in camaraderie, gender equality, 
and social responsibility, alongside opportunities for growth in areas such as compensation and 
transparency. The results underscored the district’s commitment to fostering a positive and 
inclusive workplace.

Updates to the 2025 operating budget revealed a balanced plan with a $370,000 surplus. 
Organizational charts were updated for transparency, reflecting no changes in staffing levels 
compared to 2024. The committee’s recommendations on the salary schedule and organizational 
structure will proceed to the full board for review.

Staff Report prepared by Lynda Kerney, Executive Assistant and Chat GPT
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