
BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

NOTICE AND AGENDA 
SPECIAL MEETING OF THE BOARD OF DIRECTORS

ENGINEERING WORKSHOP

This meeting is hereby noticed pursuant to 
California Government Code Section 54950 et. seq. 

Thursday, November 21, 2024 - 6:00 p.m.
560 Magnolia Avenue, Beaumont, CA 92223

TELECONFERENCE NOTICE
The BCVWD Board of Directors will attend in person at the BCVWD Administrative Office 

and/or via Zoom video teleconference pursuant to Government Code 54953 et. seq.

To access the Zoom conference, use the link below: 
https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09

To telephone in, please dial: (669) 900-9128
Enter Meeting ID: 843 1855 9070 | Enter Passcode: 113552

For Public Comment, use the “Raise Hand” feature on the video call when 
prompted. If dialing in, dial *9 to “Raise Hand” when prompted

Meeting materials are available on the BCVWD’s website:
https://bcvwd.gov/document-category/regular-board-agendas/

BCVWD provides remote attendance options primarily as a matter of 
convenience to the public. Unless a Board member is attending remotely 
pursuant to provisions of GC 54953 et. seq., BCVWD will not stop or 
suspend its in-person public meeting should a technological interruption 
occur with respect to the Zoom teleconference or call-in line listed on the 
agenda. Members of the public are encouraged to attend BCVWD meetings 
in person at the above address, or remotely using the options listed.
Members of the Public are not required to provide identifying information in 
order to attend public meetings. Through the link above, the Zoom platform 
requests entry of a name and email address, and BCVWD is unable to 
modify this requirement.
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Call to Order: President Covington 

Pledge of Allegiance: Director Ramirez  

Invocation: Director Hoffman 

Announcement and Verification of 
Remote Meeting Participation (if any) 
Pursuant to AB 2449 or GC 54953(b) 

Roll Call 
and Introduction of Staff Members Present 

Public Comment 

PUBLIC COMMENT:  RAISE HAND OR PRESS *9 to request to speak when prompted. If 
you are present in the Board Room, please fill out a Request to Speak card and deliver it 
to the Recording Secretary. 
At this time, any person may address the Board of Directors on matters within its jurisdiction.  However, 
state law prohibits the Board from discussing or taking action on any item not listed on the agenda. Any 
non-agenda matters that require action will be referred to Staff for a report and possible action at a 
subsequent meeting.  

Please limit your comments to three minutes.  Sharing or passing time to another speaker is not 
permitted. 

ACTION ITEMS 
Action may be taken on any item on the agenda. Information on the following items is included in 
the full Agenda Packet. 

1. Adjustments to the Agenda: In accordance with Government Code Section 54954.2,
additions to the agenda require a 2/3 vote of the legislative body, or if less than 2/3 of the
members are present, a unanimous vote of those members present, which makes the
determination that there is a need to take action, and the need to take action arose after the
posting of the agenda.
a. Item(s) to be removed or continued from the Agenda
b. Emergency Item(s) to be added to the Agenda
c. Changes to the order of the agenda

2. Presentation: Completion of the Automated Meter Reading / Advanced Meter
Infrastructure (AMR/ AMI) project (pages 5 - 9)

3. Proposed Amendments to Bylaws of the Association of California Water Agencies
(ACWA) (pages 10 - 46)

SPECIAL MEETING 
BCVWD ENGINEERING WORKSHOP – NOVEMBER 21, 2024 

Roll Call - Board of Directors 

President John Covington 

Vice President Daniel Slawson 

 Secretary Lona Williams 

 Treasurer Andy Ramirez 

 Member David Hoffman 
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4. Authorization for the General Manager to enter a Six-Month Contract Extension for 

Social Media and Public Relations Services with Consultant CV Strategies (pages 47 - 
72) 

 
5. Resolution 2024-__: Acknowledging the Review, Receipt and Acceptance of the 

Water Supply Assessment and Consideration of Will-Serve Letter for the Proposed 
14201 California Avenue Industrial Project located south of 1st Street and west of 
Highway 79 (pages 73 - 176) 

 
6. Reports for Discussion and Possible Action 

a. Directors’ Reports 
In compliance with Government Code § 53232.3(d), Water Code § 20201, and 
BCVWD Policies and Procedures Manual Part II Policies 4060 and 4065, directors 
claiming a per diem and/or expense reimbursement (regardless of preapproval 
status) will provide a brief report following attendance. 

b. Directors’ General Comments 
c. General Manager’s Report (page 177 - 192) 
d. Legal Counsel Report 

 
 
7. Topic List for Future Meetings 

 
 Item requested Date of request Requester 
A Presentation on the San Bernardino Valley 

Resource Conservation District 7/13/22  

B Presentation on solar power opportunities 12/14/22 Ramirez 
C Sites Reservoir update 2/23/23  
D Operations Center update (before the end of 

2024)  Williams 

E Update on the Sustainable Groundwater 
Management Act (SGMA) 11/13/24 Covington 

 
8. Announcements  

Check the meeting agenda for location and/or teleconference information: 

• District offices will be closed Thursday, Nov. 28 in observance of Thanksgiving Day 
• Beaumont Basin Watermaster Committee: Wednesday, Dec. 4 at 11 a.m. 
• Finance & Audit Committee meeting: Thursday, Dec. 5 at 3 p.m. 
• Regular Board meeting: Wednesday, Dec. 11 at 6 p.m. 
• District Offices will be closed on the following holidays: 

o Wednesday, Dec. 25 for Christmas Day 
o Wednesday, Jan. 1, 2025 for New Year’s Day  

SPECIAL MEETING 
BCVWD ENGINEERING WORKSHOP – NOVEMBER 21, 2024 
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9. Closed Session

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: APNs 408-080-009, 408-080-010, 408-080,011, 480-080-012
Agency Negotiator: Dan Jaggers, General Manager
Under Negotiation: Price and terms of payment

10. Report on Action Taken During Closed Session

11. Adjournment

NOTICES 

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are disclosable public 
records distributed to all or a majority of the members of the Beaumont-Cherry Valley Water District Board 
of Directors in connection with a matter subject to discussion or consideration at an open meeting of the 
Board of Directors are available for public inspection in the District's office, at 560 Magnolia Avenue, 
Beaumont, California ("District Office”) during business hours, Monday through Thursday from 7:30 a.m. to 
5 p.m. If such writings are distributed to members of the Board less than 72 hours prior to the meeting, they 
will be available from the District Office at the same time or within 24 hours’ time as they are distributed to 
Board Members, except that if such writings are distributed one hour prior to, or during the meeting, they 
can be made available in the Board Room at the District Office. Materials may also be available on the 
District’s website: https://bcvwd.gov/. (GC 54957.5) 

REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown Act), 
revisions to this Agenda may be made up to 24 hours before the Board Meeting, if necessary, after mailings 
are completed.  Interested persons wishing to receive a copy of the set Agenda may pick one up at the 
District's Main Office, located at 560 Magnolia Avenue, Beaumont, California, up to 24 hours prior to the 
Board Regular Meeting. 

REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code §54954.2(a), and the 
Americans with Disabilities Act (ADA), requests for a disability related modification or accommodation, 
including auxiliary aids or services, in order to attend or participate in a meeting, should be made to the 
District Office. Notification of at least 48 hours in advance of the meeting will generally enable staff to make 
reasonable arrangements to ensure accessibility.  The Office may be contacted by telephone at (951) 845-
9581, email at info@bcvwd.gov or in writing at the Beaumont-Cherry Valley Water District, 560 Magnolia 
Avenue, Beaumont, California 92223. 

CERTIFICATION OF POSTING 

A copy of the foregoing notice was posted near the regular meeting place of the Board of Directors of 
Beaumont-Cherry Valley Water District and to its website at least 24 hours in advance of the special meeting 
(Government Code §54954.2(a)). 

SPECIAL MEETING 
BCVWD ENGINEERING WORKSHOP – NOVEMBER 21, 2024 
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AMR / AMI
Automated Meter Reading / 

Advanced Meter Infrastructure

Beaumont-Cherry Valley Water District
November 21, 2024

Staff
Teamwork makes the dream work

• Finance Department: Sylvia Molina, William
Clayton, Sandra Delgadillo

• Engineering Department: Mark Swanson

• Operations Department: James Bean

• IT Department: Robert Rasha

Mission Accomplished

Item 2
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221,805 meters installed
Over the five years of the project, the District 
added 2,651 meters to its service area.

An upgrade to modern technology

•Timeline: Began in 2015 with significant phases from 2019 to 2024
•Objective: Modernize metering to reduce water loss, save costs, and improve service efficiency 
•Timeline: Began in 2015 with significant phases from 2019 to 2024
•Objective: Modernize metering to reduce water loss, save costs, and improve service efficiency 

Automated Meter Reading (AMR) / Advanced Meter Infrastructure (AMI)

Transitioning from manual meter reading to a high-tech AMI system

•Timeline: Began in 2015 with significant phases from 2019 to 2024

•Objective: Modernize metering to reduce water loss, save costs, and improve
service efficiency

Key Points:

•This initiative supports BCVWD’s commitment to operational efficiency.
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Implementation timeline

• Project identified in the 2015 Capital Improvement Plan

• Phase 1 (2019-2023): Replace residential meters with AMR

• Phase 2 (2023-2024): Replace commercial / industrial / large meters

• Phase 3 (2023-2024): Full AMI conversion and licensing

• Key Points:

• Gradual phases ensured budget adherence and efficient meter
replacement.

• COVID-19 challenges delayed the project, with completion in April
2024.

System 
Capabilities

Efficiency gains: Reduces the need for 
manual data collection

Data insights: Provides frequent, high-
resolution data, enabling proactive 
maintenance and better water management 
for District staff and customers

Meter communication
Enabling real time remote reading and 
remote management
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Operational Impact and Benefits

This is a powerful tool in efficiency for the 
District:

• Labor Savings: Reduced from 8 staff
for two weeks to 1 staff member for
about a week for residual manual
reads

• Efficiency gains: Reduced fuel costs,
time saved on route drives, savings on
vehicle maintenance

The AMI system frees 
up staff for more 

critical tasks, 
enhancing 

operational flexibility.

Cost Savings 
and 

Measurable 
Outcomes

$5.7 million budget
Offset by a  $1.5 million grant

Completion costs were reduced as staff handled 
Phase 3 instead of contracting it out.

COVID-19 affected material availability, slightly 
extending the project.

•Water Loss Reduction: Projected savings up to 927 acre-
feet annually
•Installation: Achieved an average of 113 meters per
month.
•Metering: Out of 21,971 meters, 21,824 are now AMI
compatible, with only 147 manually read
•Improved monitoring and early leak detection capabilities
benefit both BCVWD and customers
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Long-term benefits
for both BCVWD and the community

•Proactive Maintenance: Ability to address issues before they escalate.
•Customer Empowerment: Improved leak detection and customer education tools. 

y g g g
•Proactive Maintenance: Ability to address issues before they escalate.
•Customer Empowerment: Improved leak detection and customer education tools. 

• Enhanced Accuracy: More accurate
billing and water usage monitoring.

• Proactive Maintenance: Ability to
address issues before they escalate.

• Customer Empowerment: Improved
leak detection and customer education
tools.

• Significant strides toward water
conservation and efficient resource
use in the community.

•The project enables BCVWD to adopt a customer-centric approach through better service and data transparency.
•Significant strides toward water conservation and efficient resource use in the community.

Questions?

2024-11-21 BCVWD Engineering Workshop Agenda - Page 9 of 192



Beaumont-Cherry Valley Water District
Regular Board Meeting

November 21, 2024
Item 3 

Staff Report prepared by Lynda Kerney, Executive Assistant

STAFF REPORT

TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Proposed Amendments to Bylaws of the Association of California Water 
Agencies (ACWA)

Staff Recommendation
Consider support or opposition to the proposed ACWA bylaws amendments and direct the 
Authorized Voting Representative to cast a vote at the ACWA Fall Conference. 

Executive Summary
BCVWD is a member of the Association of California Water Agencies and regularly participates 
in the voting process. At the Membership Meeting to be held December 4, 2024, proposed 
amendments to ACWA’s bylaws are being considered, and will require a formal vote of the 
membership. A table of the proposed bylaw revisions is herewith as Attachment 2. The Proposed 
Amended and Restated Bylaws are herewith as Attachment 3. 

Background
ACWA is a statewide coalition of public water agencies with a mission to provide comprehensive 
leadership, advocacy, and resources for California public water agencies to ensure a high quality 
and reliable water supply in an environmentally stable and fiscally responsible manner. ACWA is 
governed by a 37-member board of directors that includes representation from public member 
agencies across the state. 

The District’s Voting Delegate to ACWA is President Covington, with Alternate Vice President 
Slawson as approved by the Board with the Annual List of Preapproved Events on January 10, 
2024. Since VP Slawson will be attending the ACWA Fall Conference where voting will take place, 
he is authorized to cast the vote as determined by the Board. Should neither VP Slawson nor 
President Covington be able to attend the Fall Conference, the Board may appoint another Voting 
Representative now. The deadline for submittal of the Authorized Voting Representative Form to 
ACWA is November 25, 2024.

Discussion 
ACWA maintains bylaws which set rules and procedures for the organization. The Proposed 
Bylaw changes generally include: 

Additional roles and procedures relating to the Vice President
Clarification for situations warranting a closed session topic
Incorporating references to the Code of Conduct Policy and removing redundant language
Clarification for the Participation of Past Presidents
Addition of language regarding the process for actions by written ballot.

Attachments
1. ACWA Memorandum dated October 8, 2024 (includes instructions for voting)
2. ACWA Proposed Amendments to the Bylaws
3. Proposed Amended and Restated Bylaws
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MEMORANDUM 

TO: ACWA Member Agency Board Presidents and General Managers 
CC: ACWA Board of Directors 

FROM: Dave Eggerton, ACWA Executive Director 

DATE: October 8, 2024 

SUBJECT: Notice of Membership Meeting — December 4 

A Membership Meeting will be held at ACWA’s 2024 Fall Conference & Expo to conduct a vote by the 
membership on proposed Amended and Restated Bylaws of the Association of California Water Agencies. 
The in-person meeting will be held on Wednesday, December 4 at 1:30 p.m. at the Main Stage in the 
Springs Ballroom F & G at the JW Marriott Desert Springs Resort & Spa, Palm Desert.  

Each member agency is entitled to one vote that will be cast by its authorized voting representative. 
Member agencies must designate their voting representative and alternate by submitting the attached 
Voting Representative Form by Monday, November 25.  

Important Next Steps 

1. Designate your voting representative: Fill out the attached Voting Representative Form by
Monday, November 25.

2. Review the proposed Amended and Restated Bylaws: These are available online at
www.acwa.com.

3. Have your designated voter pick up their keypad: During ACWA’s Fall Conference & Expo, have
your designated voter go to the ACWA Membership Meeting Check-in Desk on Wednesday,
December 4, between 9 a.m. and noon to sign in and pick up their voting keypad. If your voting
representative does not get a keypad by noon, they will not be able to vote. ACWA staff will also
be available at the desk to answer questions.

4. Have your designated voter attend the Membership Meeting: Make sure your designated voter
takes their keypad to the Membership Meeting on December 4 at 1:30 p.m. The voting
representative must be present to vote.

More information on the proposed Amended & Restated Bylaws, voting process and next steps is 
available at www.acwa.com. If you have any questions regarding the proposed Amended and 
Restated Bylaws or the voting process, please contact Senior Clerk of the Board Donna Pangborn at 
916-669-2425 or donnap@acwa.com.

Via U.S. Mail and Electronic Mail 
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ACWA Member Agency Board Presidents and General Managers
Notice of ACWA Membership Meeting — December 4, 2024
October 8, 2024 • Page 2 

Attachments (Also see website link for these materials.): 
1. Authorized Voting Representative Form
2. Proposed Amendments to ACWA’s Bylaws Table
3. Proposed Amended and Restated Bylaws (redline version)
4. Proposed Amended and Restated Bylaws (clean version)
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BYLAWS OF THE 
ASSOCIATION OF CALIFORNIA WATER AGENCIES 

(As amended and restated by the Members on November 30, 2022)

 

ARTICLE 1 - General 

 Name. The name of this California nonprofit corporation shall be the Association of 
California Water Agencies (hereinafter referred to as the Association). 

 Principal Office. The principal office for the transaction of business of the Association 
shall be located in Sacramento, California.   

 Purposes. The purposes of the Association shall be to work together with its members 
and others for the best interests of California and its citizens and landowners who use, need and depend 
upon water; to encourage the orderly development of the waters of the state; to seek means of obtaining 
and making available to all of California a dependable water supply of the best possible quality at the 
lowest possible cost, giving due consideration to environmental factors involved therein; to provide 
inspiration and leadership in meeting and solving the water supply problems of this state; to propose and 
advocate such policies and measures—local, state and federal—that serve the best interests of the 
Association, opposing those of contrary nature; to assist in promoting the health, safety and welfare of 
the employees of its members; and to do all other things that are in the best interests of its members. 
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BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
 

As amended and restated by the ACWA Members on November 30, 2022 Page | 2 

ARTICLE 2 – Membership and Dues 

 Membership. 

(a) Members. Only a public district, public agency, or public organization created and 
operated for the purpose of controlling, treating, developing, acquiring, using or 
supplying water for any purpose for inhabitants or lands within the state of California, or 
for the protection, drainage or reclamation of lands within the state of California, may 
become a member of the Association. Such an entity will become a member upon 
written application, approval by the Board of Directors, and the payment of the required 
dues. Acceptance to membership shall authorize full participation in Association 
activities. Except as otherwise provided in Section 2.01(b) below, in no case may an 
organization other than a state, a political subdivision (as defined in § 1.103-1(b) of the 
Income Tax Regulations) of a state or an entity the income of which is excluded from 
gross income under § 115 of the Internal Revenue Code be a member of the 
Association. A member of the Association shall be in good standing if in compliance with 
all bylaws and requirements of membership, including timely payment of annual dues 
and emergency assessments. 

(b) Honorary Life Members. Any person who has rendered conspicuous service in furthering 
the purposes of the Association may, by vote of the Board of Directors, be granted an 
honorary life membership in the Association without payment of dues or assessments. All 
past presidents of the Association shall automatically be honorary life members without 
vote of the Board of Directors. Honorary life members shall not be entitled to a vote or to 
hold office automatically because of their status as honorary life members. 

(c) Termination of Members. Membership shall cease upon the failure of any member to 
pay the dues provided for in Section 2.02 of this Article. The membership of any member 
may be terminated at any time by such member sending written notification of its 
intention to withdraw to the Association’s principal office. The Board of Directors may 
terminate the membership of any member upon 30 days’ written notice by first-class mail 
when it is determined at any regular Board meeting or at any special Board meeting called 
for that purpose that continuance of such membership would not be in the best interests 
of the Association. Withdrawal or termination of membership ends any participation in 
Association activities and shall terminate a member’s interest in the Association’s assets. 

 Dues. The annual dues of each member of the Association shall be established by the 
Board of Directors; provided, however, that any member may apply for a change in its dues because of 
conditions that differentiate such applicant from other members. 

 Liability of Members. No member shall be liable for any obligation incurred by the 
Association with the following exception: (1) the payment of the annual dues while it remains a member; 
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BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
 

As amended and restated by the ACWA Members on November 30, 2022 Page | 3 

and (2) the payment of emergency assessments, which shall not exceed 10 percent of current annual dues 
for each member in any calendar year while it remains a member. No emergency assessment may be 
levied against any member during its first two years of membership in the Association. 

ARTICLE 3 - Officers 

 President and Vice President. 

(a) General. The president and vice president of the Association shall be the elected officers 
of the Association. At the time of their election the president and vice president shall each 
be an elected or appointed member of the governing body or commission (as 
appropriate) of a member agency of the Association. The president and vice president 
shall be elected by the members of the Association by written ballot in each odd-
numbered year before the Association’s annual meeting, shall be announced at the 
Association’s annual meeting, shall take office on January 1 of the calendar year following 
election, and shall hold office until such time as their successors take office or are 
appointed. An elected president shall not be permitted to succeed himself/herself to that 
office. Except as provided in this Article, should vacancies occur in either office of the 
president or vice president, the Board of Directors shall appoint persons to fill such offices 
for the unexpired terms thereof. 

(b) President. The president shall preside at all meetings of the Board of Directors, the 
Executive Committee, and the general membership; shall appoint members of all 
committees, including the chair and vice chair of each, upon recommendation from 
members and regions (as communicated by the region chairs), with each such committee 
chair and vice chair ratified by the Board of Directors; and shall perform all other duties 
necessary to carry out the functions of the office. The president shall be a non-voting, ex 
officio member of each committee, but shall not be an ex officio member of the Election 
Committee or the region boards. 

The president may be expelled from office with or without cause, upon the satisfaction 
of the following two events: (1) a two-thirds vote of the Board of Directors; and (2) a 
subsequent simple majority vote of the members of the Association during a meeting of 
the membership. 

(c) Vice President. The vice president shall, in the absence of the president, assume all of the 
duties of that office and, if a vacancy occurs, succeed thereto for the unexpired term. The 
vice president shall sit as a member of the Executive Committee of the ACWA Joint Powers 
Insurance Authority and shall perform such other duties as assigned by the president. The 
vice president shall be a non-voting, ex officio member of each committee, but shall not 
be an ex officio member of the Election Committee or the region boards. 
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The vice president may be expelled from office with or without cause, upon the 
satisfaction of the following two events: (1) a two-thirds vote of the Board of Directors; 
and (2) a subsequent simple majority vote of the members of the Association during a 
meeting of the membership.  

 Executive Director/Secretary and Controller/Treasurer. 

(a) General. The executive director/secretary and controller/treasurer of the Association 
shall also be officers of the Association. The executive director/secretary shall be 
appointed by and hold office at the pleasure of the Board of Directors of the Association. 

(b) Executive Director/Secretary. The executive director/secretary shall: (1) advise and assist 
the Board of Directors, all committees, the boards of each region, and the workgroups of 
each region; (2) be responsible for administering the total operations of the Association; 
(3) employ, direct, and release all employed staff in accordance with the policies adopted 
by the Board of Directors and consistent with the budget adopted by the Board of 
Directors; (4) provide relevant information to the Board of Directors needed by the Board 
to take actions; (5) give members notice and record minutes of all meetings of the 
membership, Board of Directors, and Executive Committee; and (6) have such other 
powers and perform such other duties as may be provided and assigned by the Board of 
Directors directly or through the president of the Board or the Executive Committee. The 
executive director/secretary, with the assistance of the controller/treasurer, shall render 
a report to the Board of Directors at the first meeting following the close of each calendar 
year showing the membership of the Association, the receipts and expenditures during 
the year, and the work accomplished during the previous year. 

(c) Controller/Treasurer. The controller/treasurer shall report to and act under the direction 
of the executive director/secretary. The controller/treasurer shall be a signatory on all 
accounts held by the Association and shall act as a fiduciary for all assets of the 
Association. 

ARTICLE 4 – Board of Directors 

 Membership. The Board of Directors shall consist of: 

(a) The Association president and vice president. 

(b) The chair and vice chair of each region. 

(c) The chair of each standing committee. 

(d) The most immediate active past president. 

(e) The vice president of the ACWA/Joint Powers Insurance Authority. 
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 Term of Office. The term of office of all members of the Board of Directors shall 
commence on January 1 of the calendar year following election of the president and vice president, except 
for those persons who serve on the Board of Directors by nature of their position as chairs of standing 
committees, whose terms shall instead commence upon their ratification by the Board of Directors. 
Except as provided in Article 4, Section 4.11, the term of office for all members of the Board of Directors 
shall terminate on December 31 of the following odd-numbered year two years later, or until their 
successors take office. 

 Attendance Requirement. Any member of the Board of Directors who misses two 
consecutive regular Board meetings without being excused by the Board will no longer be a member of 
the Board of Directors. 

 Regular Meetings. Regular meetings of the Board of Directors shall be held bimonthly at 
such times and places as the Board may determine. 

 Special Meetings. Special meetings may be called by the president upon the president’s 
own volition or shall be called by the president when requested in writing by five directors. Prior to 
conducting such a special meeting, the president shall consult with the Executive Committee to ensure 
that adequate information is available to the Board of Directors for any necessary decisions; and where 
such meeting is called upon the president’s own volition, the president shall also consult with the 
Executive Committee as to the necessity of the special meeting. Notice for special meetings shall be 
provided in the following manner: (1) upon 10 days’ written notice sent by mail to each director and 
addressed to each at the address as shown upon the records of the Association; or (2) upon 48 hours’ 
notice with notice provided by electronic means. When the meeting is called upon the president’s own 
volition, the president shall choose the form of notice; when the meeting is called by a request of five 
directors, the five directors shall choose the form of notice and the president shall promptly call the 
meeting. No business except those items described in the notice shall be transacted at any special 
meeting, except by consent of three-fourths of the members of the Board of Directors present. 

 Meetings by Electronic Communication. Any meeting of the Board of Directors, region 
boards, or any committee may be conducted, in whole or in part, by telephone, electronic transmission, 
or by electronic video screen communication. A member of the Board of Directors, a region board, or any 
committee shall be deemed present in person at the meeting if the following apply: 

(a) Each director, region board, or committee member participating in the meeting can 
communicate concurrently with all other directors, region board, or committee members. 

(b) Each director, region board or, committee member is provided the means of participating 
in all matters before the board, region board, or committee, including the capacity to 
propose, or to interpose an objection to, a specific action to be taken by the Association. 

 Quorum. At any meeting of the Board of Directors, the attendance of 50 percent of the 
voting members of the Board of Directors, or their permitted alternates as specified in these bylaws, shall 
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constitute a quorum for the transaction of any business. The Board may hold a closed session for 
discussion of personnel matters,; or enforcement of violations of the code of conduct,; pending or 
anticipated litigation or other legal matters, including, but not limited to, considering whether to file or 
join in an amicus brief; real property negotiations and discussions,; and other confidential matters as 
determined by the Board to the extent permitted by applicable law. (See Board Policy 2.1.8.3.) 

 Alternates. Each region shall designate an alternate for each chair and vice chair, who 
shall meet the qualification requirements for chair and vice chair, to act at meetings of the Board of 
Directors when the chair or vice chair is unable to attend. The vice chair of each standing committee will 
be the alternate to act at meetings of the Board of Directors when the standing committee chair is unable 
to attend. An alternate may not act or vote on behalf of more than one member of the Board of Directors. 
A member of the Board of Directors may not act as an alternate for any other member. 

 Vacancies for Standing Committee Chairs and Vice Chairs. Should a vacancy occur in the 
office of any standing committee chair or vice chair before the end of the term, the president shall appoint 
a new committee chair or vice chair to fulfill the unexpired term of such committee chair or vice chair 
subject to ratification by the Board of Directors. A vacancy in the office of any such standing committee 
chair or vice chair as described in the previous sentence shall be deemed to exist when the chair or vice 
chair: (1) resigns the office; (2) no longer is an officer, employee, or member of the governing body of a 
member agency of the Association, or other representative duly designated by a member agency of the 
Association to represent that member; or (3) is otherwise removed by a member agency of the 
Association. 

 Duties, Authorities, and Delegation. Subject to the provisions and limitations of California 
Nonprofit Corporation Law, other applicable laws, and the provisions of these bylaws, the Association’s 
activities and affairs are to be exercised by or under the direction of the Association’s Board of Directors. 
The Board of Directors is responsible for the overall supervision, control, and direction of the Association. 
The Board of Directors shall: (1) employ and release the executive director/secretary; (2) set performance 
expectations for the executive director/secretary; (3) receive, review, and consider approval of executive 
director/secretary recommended compensation, other terms and conditions of employment, and annual 
evaluations as prepared by the Executive Committee; (4) annually adopt a budget; and (5) set the level of 
dues for the Association. Except as to the duties listed in the previous sentence, and subject to Article 3, 
Section 2, the Board of Directors may delegate the supervision, control, and direction of the Association’s 
affairs to any person or group, including a committee, provided the Association Board retains ultimate 
responsibility for the actions of such person or group. Where such powers are delegated, the delegation 
shall be documented in writing. 

 Immediate Past President. The immediate past president automatically assumes this 
position after serving as the Association’s elected president and is a voting member of the Board of 
Directors and Executive Committee. The term of office for the immediate past president shall commence 
on January 1 of the calendar year following election of the president and vice president and shall 
terminate on December 31 of the following odd-numbered year two years later. In the event the most 
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immediate active past president is unavailable to serve, the most recent and available active past 
president in succession shall serve in this capacity. 

 Code of Conduct of Board Members. 

(a) Code of Conduct: Purpose and Adoption. The Board of Directors shall establish, 
and update as appropriate, a code of conduct for its Directors that recognizes the 
Association’s commitment of integrity, respect, and fair representation to its members 
and the public they serve and establishes minimum ethical standards for the performance 
of the duties of office. The code shall be consistent with the procedural processes 
contained in this section.  (See Code of Conduct Policy, Board Policy Manual, Policy No. 
GO-2.1A.) The code shall be consistent with the procedural processes contained in the 
Code of Conduct Policy. (See sections 2.1.3A and 2.1.4A of Policy GO-2.1A of the Board 
Policy Manual.) The code shall be distributed to all new Directors and shall be distributed 
annually to all members of the Association. 

(b) Violations and Enforcement Process. A violation of the code of conduct may result in 
removal, public censure, or private reprimand of a Director, or such other action as 
contained in the code of conduct. However, removal and public censure shall be reserved 
only for serious violations. A Director may not be removed or publically censured absent 
an affirmative vote of two-thirds of the voting members of the Board of Directors. A 
Director may be privately reprimanded for a violation of the code of conduct upon the 
majority vote of the quorum. Complaints of violation of the code of conduct may be filed 
with the president, or the vice-president if the allegations are made against the president. 
The president may refer a complaint of violation to the executive director/secretary for 
investigation. The executive director/secretary may retain a special investigator or special 
counsel to conduct or assist the investigation. A Director accused of a violation shall be 
provided a copy of the complaint. A Director that takes any hostile or retaliatory action, 
directly or indirectly, against a complainant is subject to removal from the Board in 
conformance with the process identified above. Prior to scheduling a Board action on a 
complaint, the president shall consult with the Executive Committee and the chair of the 
Legal Affairs Committee. A Director accused of a violation of the code of conduct shall be 
provided at least 15 days’ written notice of any meeting of the Board at which a 
determination of enforcement will be considered. A determination of enforcement may 
be made only at a regular meeting of the Board and shall be made in closed session. The 
determinations of the Board under this section shall not be admissible in any criminal or 
civil proceeding brought against the Director for conduct that violates any other law. 
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ARTICLE 5 – Regions 

 Boundaries of Each Region. 

(a) There shall be a maximum of 10 regions within the state. The Board of Directors shall 
determine the regional boundaries. Insofar as is practicable, the regions shall have a 
numerical balance in members of the Association; make geographic sense; and promote 
regional problem solving. 

(b) A member of the Association may file a written petition to the Board of Directors 
requesting a change in regions. Such petition shall set forth the reasons for such 
requested change. The Board shall, within a reasonable time, act upon such petition and 
set forth the reasons for its action. Such action by the Board shall be based on factors in 
Section 5.01(a) above, as well as others deemed by the Board of Directors to be relevant 
to the decision. 

 Officers. 

(a) The officers of each region shall be a chair and vice chair and three to five region board 
members who shall be elected by the region in each odd-numbered year.  A region may 
maintain a board of fewer than five but not less than three members as provided in the 
region’s rules and regulations. The officers of the region board shall take office on January 
1 of the calendar year following election and shall hold office for two years, or until their 
successors take office. Regions shall hold elections by electronic ballot. ACWA Association 
staff shall verify the legitimacy of the ballots. 

(b) The officers of each region shall: (1) exercise the powers and perform duties of the region 
during the interim between region meetings; and (2) make recommendations to the 
president regarding appointments to committees. The chair and vice chair shall be the 
region’s representatives to the ACWA Board of Directors. 

(c) Each officer of a region shall be an officer, employee, or member of the governing body 
of a member agency of the Association, or other representative duly designated by a 
member agency of the Association to represent that member at the time of the 
appointment. Where an individual ceases to meet these criteria during the term of the 
office, the individual may not serve during the remaining term of that office unless that 
individual can again meet the criteria for the office and is appointed to complete the term. 
The region board may adopt more stringent criteria for board member qualifications as 
part of the region’s rules and regulations. 

(d) Should a vacancy occur in any of the region board positions before the end of the term, 
the remaining members of the region board shall appoint a new member. A vacancy in 
the office of any region board position shall be deemed to exist when a region board 
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member: (1) resigns the office; (2) no longer is an officer, employee, or member of the 
governing body of a member agency of the Association, or other representative duly 
designated by a member of the Association to represent that member; or (3) is otherwise 
removed by a member agency of the Association. 

 Nominating Committees. There shall be a nominating committee for each region 
consisting of three or more designees, each representing a member of the Association located within the 
region, appointed by the chair of the region and approved by the region board. Nominating committees 
shall be formed by February 28 of each odd-numbered year.  

 Meetings. The meetings of each region shall be held at both the spring and fall 
conferences and at such other times and places as may be determined by the region chair. 
Representatives of five or more members of the Association from the region present at any region 
meeting shall constitute a quorum for purposes of conducting the business of the region. Any meeting, 
regular or special, may be held in person or by telephone conference, web video conference, or other 
electronic video screen communication or electronic transmission, as set forth in Section 4.06. 

 Workgroups. Workgroups may be appointed by the region chair as needed. 

 Rules. Each region shall organize and adopt rules and regulations for the conduct of its 
meetings and affairs not inconsistent with the Articles of Incorporation or bylaws of the Association. Each 
region shall abide by the code of conduct adopted by the Board of Directors of the Association. 

ARTICLE 6 – Executive Committee 

 Membership. There shall be an Executive Committee consisting of the following: the 
president of the Association, who shall be the chair thereof; the vice president; the most immediate active 
past president; the chair of the Finance Committee; and three at-large representatives selected from and 
by the members of the Board of Directors. The election of the three at-large representatives to the 
Executive Committee shall occur at the first Board of Directors meeting held in each even-numbered year 
and the elected representatives shall serve immediately following their election and until such time as 
their successors take office. To the extent practical, the Executive Committee should be constituted so as 
to reflect the geographic extent of the Association and the functions of the members of the Association. 

 Powers. The Executive Committee shall have the following authority: 

(a) Personnel. Subject to the budget adopted by the Board of Directors, the Executive 
Committee shall perform the following personnel actions: (1) recommend compensation 
for the executive director/secretary to the Board of Directors for approval; (2) perform 
annual reviews of the executive director/secretary and submit that review to the Board 
of Directors; (3) review and approve the classification and compensation plan and publicly 
posted salary schedule for Association employees submitted by the executive 
director/secretary, which shall be reviewable approved by the Board of Directors, in 
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closed session, upon request of the Board of Directors; (4) establish personnel policies for 
the conduct and behavior of employees, which shall be reviewable by the Board of 
Directors; and (5) undertake such other personnel actions as may be requested by the 
executive director/secretary in support of his or her oversight of all other personnel 
matters, which shall be reviewable by the Board of Directors, in closed session, upon 
request of the Board of Directors. 

(b) Delegation. The Executive Committee may act pursuant to any authority specifically 
delegated to it by the Board of Directors. The delegation shall indicate whether the 
authority is still subject to the ultimate authority of the Board. 

(c) Authority to Act Between Meetings. The Executive Committee may act for the Board of 
Directors between Board meetings when calling a special meeting of the Board of 
Directors is impracticable, provided that no such action of the Executive Committee shall 
be binding on the Board of Directors until authorized or approved by the Board. The 
Executive Committee has the authority to authorize actions recommended by the Legal 
Affairs Committee (such as the filing of letter briefs and amicus curiae briefs) by electronic 
means without the need for an in-person or telephonic meeting, but such actions shall be 
ratified by the Board of Directors at its next meeting. 

 Reporting. The president, or any person designated by the president, shall report to the 
Board of Directors, at each regular Board meeting, any action taken by the Executive Committee since the 
last preceding regular Board meeting. The minutes of Executive Committee meetings, which at that time 
may still be in draft form, shall be mailed (using the U.S. Postal Service, express delivery, electronic means, 
or otherwise) to each member of the Board of Directors at least five days prior to Board meetings, except 
in cases in which the Executive Committee meets during or immediately prior to a conference of the 
Association or immediately prior to a Board meeting, in which case the minutes, which may still be in draft 
form, shall be mailed to each director promptly thereafter. 

 Meetings. The Executive Committee shall hold regularly scheduled meetings as set by the 
president. Special meetings of the Executive Committee may be called by the president upon notice to 
the members of that committee or upon written request of three Executive Committee members. Notice 
for special Executive Committee meetings shall be provided to the entire Board: (1) upon five days’ written 
notice sent by mail, or (2) upon 24 hours’ notice with notice provided by electronic means; and all such 
meetings shall be open to the Board of Directors. Any meeting, regular or special, may be held in person 
or by telephone conference, web video conference, or other electronic video screen communication or 
electronic transmission, as set forth in Section 4.06. All members of the Board of Directors may attend 
any meeting of the Executive Committee. Meetings of the Executive Committee may be closed to others 
at the discretion of the president or committee.  Only members of the Executive Committee are allowed 
to vote on matters at a meeting of the committee. 

 Minutes. The minutes of the Executive Committee meetings shall be kept by the 
executive director/secretary at the Association’s principal office. Actions of the Executive Committee shall 
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be reported to the Board of Directors as provided in Section 3 of this Article and shall be available to any 
member of the Board of Directors upon request to the executive director/secretary. 

ARTICLE 7 – Standing Committees 

 Qualification. In order to serve on any ACWA Association standing committee, an 
individual must be an officer, employee, or member of the governing body of a member agency of the 
Association, or other representative duly designated by a member agency of the Association to represent 
that member at the time of the appointment. Where an individual ceases to meet these criteria during 
the term of the appointment, the individual may not serve during the remaining term of that appointment 
unless that individual can again meet the criteria for appointment and is appointed to complete the term.  

 Term of Office. The term of office of standing committee members shall be two years 
commencing on January 1 of each even-numbered year. The term of office of standing committee chairs 
and vice chairs shall be approximately two years and shall commence as soon after January 1 of the even-
numbered year as they may be appointed by the president and ratified by the then-seated Board of 
Directors, and shall terminate on December 31 of the odd-numbered year approximately two years later 
or until their successors are appointed and ratified. 

 Meetings. Meetings of standing committees may be called at such times and places 
designated by the respective chair thereof except where provided otherwise by these bylaws. Any 
meetings of standing committees may be conducted, in whole or in part, by electronic transmission or by 
electronic video screen communication, as set forth in Section 4.06. Subject to the provisions of these 
bylaws and any actions that may be taken by the Board of Directors, the chairs of each standing committee 
may establish their own rules for the efficient operation of the committee they each chair. The chairs of 
each standing committee are authorized to create subcommittees and workgroups in order to complete 
the work of the committee. 

 Committee Composition. Each limited standing committee shall have a membership 
composition that is comprised of members in the quantity and with qualifications as defined by the 
provisions of these bylaws. The committee chair position shall not be included in the maximum count for 
determining the committee composition total of any given limited committee. The committee chair shall, 
however, be a voting member of their respective committees subject to the rules and procedures of each 
committee. If the chair is absent, the vice chair shall fill the role of the chair during such absence. 

 Agriculture Committee. There shall be an Agriculture Committee whose duty it shall be 
to recommend Association policy, positions and programs to the Board of Directors, State Legislative 
Committee, Federal Affairs Committee or other committees, as appropriate, regarding agricultural issues 
affecting the interests of ACWA the Association and its members. The committee shall consist of at least 
one member from each region. 

 Business Development Committee. There shall be a Business Development Committee 
whose duty it is to develop and recommend to the Board of Directors programs and activities to be 

2024-11-21 BCVWD Engineering Workshop Agenda - Page 38 of 192



BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
 

As amended and restated by the ACWA Members on November 30, 2022 Page | 12 

provided or administered by the Association that generate non-dues revenue and provide a service or 
benefit to member agencies. The committee shall consist of at least one member from each region and 
may include members from any of the other standing committees. 

 Communications Committee. There shall be a Communications Committee whose duty 
it shall be to develop and make recommendations to the Board of Directors regarding a comprehensive 
internal and external communications program for the Association and to promote development of sound 
public information and education programs and practices among member agencies. The committee shall 
consist of no more than 40 members. The committee shall consist of at least one member from each 
region. 

 Energy Committee. There shall be an Energy Committee whose duty it shall be to 
recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Federal Affairs Committee. There shall be a Federal Affairs Committee whose duty it shall 
be to review all federal legislative proposals and regulatory proposals affecting member agencies, after 
consulting with other appropriate committees, and to develop Association positions consistent with 
existing policy, where it has been established; recommend sponsorship of bills that will resolve problems 
or improve conditions for member agencies; and assist in the establishment of the Association’s federal 
legislative program. The committee shall consist of at least one, but no more than five members from 
each region. 

 Finance Committee. There shall be a Finance Committee whose duty it shall be to make 
recommendations to the Board of Directors regarding annual budgets, dues formula and schedules and 
other revenue-producing income, annual audit and selection of an auditor, and investment strategies. The 
committee shall consist of the president and vice president of the Association as ex officio members, 
either the chair or vice chair from each of the Association’s 10 region boards, and one additional member 
from each region with experience in financial matters. 

 Groundwater Committee. There shall be a Groundwater Committee whose duty it shall 
be to recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be 
to support the mission of the Association, and more particularly to deal with requests for assistance 
involving legal matters of significance to member agencies, including but not limited to state and federal 
court litigation, water rights matters, selected regulatory and resources agency matters, proposed bylaw 
revisions, review of legislation as requested by the State Legislative Committee, etc. The committee shall 
consider matters and issues submitted to it in order to determine which ones are of major significance to 
the member agencies and, assuming a finding of major significance, recommend to the Board of Directors 
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the position(s) which the committee believes the Association should take with respect thereto. The 
committee shall be composed of between 34 and 44 attorneys, each of whom shall be a member of the 
California Bar and shall be, or act as, counsel for a member agency, representing diverse interests within 
the Association, including but not limited to, different geographical areas throughout the state, large and 
small agencies, agricultural and urban agencies, agencies created under the various enabling statutes, etc. 
The committee shall consist of at least one member from each region. 

 Local Government Committee. There shall be a Local Government Committee whose 
duty it shall be to recommend policies to the State Legislative Committee, as appropriate, and Board of 
Directors on matters affecting water agencies as a segment of local government in California. The 
committee shall consist of at least one, but no more than three members from each region. 

 Membership Committee. There shall be a Membership Committee whose duty it shall be 
to assist staff in developing membership recruitment and retention programs, make recommendations to 
the Board of Directors regarding membership policies, eligibility, and applications for membership and 
review and make recommendations to the Finance Committee regarding an equitable dues structure. The 
committee shall consist of at least one member from each region. 

 State Legislative Committee. There shall be a State Legislative Committee whose duty it 
shall be to review all state legislative proposals affecting member agencies and to establish Association 
positions, consistent with existing policy, where it has been established; sponsor bills that will resolve 
problems or improve conditions for member agencies; and assist in the establishment of the Association’s 
legislative program. The committee shall consist of members representing a variety of types of member 
agencies and at least one, but no more than four members from each region. 

 Water Management Committee. There shall be a Water Management Committee whose 
duty it shall be to recommend policy and programs to the Board of Directors on any area of concern in 
water management. The committee shall consist of at least one, but no more than four members from 
each region. 

 Water Quality Committee. There shall be a Water Quality Committee whose duty it shall 
be to develop and recommend Association policy, positions, and programs to the Board of Directors, to 
promote cost-effective state and federal water quality regulations that protect the public health, to 
enable interested member agencies to join together to develop and coordinate with other organizations, 
and to present unified comments regarding agricultural and domestic water quality regulations. The 
committee shall consist of at least one member from each region. 

ARTICLE 8 – Special Councils, Committees, and Task Forces 

 Council of Past Presidents. There shall be a Council of Past Presidents composed of all 
past presidents of the Association who serve on the council until each is no longer able to or wishes to 
serve. The council shall provide a mechanism for past presidents to continue to make valuable 
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contributions to the Association. With approval of the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to the council from time to time. Members of the 
Council of Past Presidents are invited to attend and participate in the Association’s Board and Executive 
Committee meetings, including attending closed sessions. With the exception of the immediate past 
president, members of the Council of Past Presidents are non-voting. 

 Election Committee. There shall be an Election Committee consisting of eleven 
representatives established by February 28 of each odd-numbered year, whose purpose shall be to 
present qualified individuals for the offices of president and vice president of the Association.  The Election 
Committee shall vet all candidates to determine if the eligibility criteria have been met. The Election 
Committee will endorse a preferred candidate for president and vice president before presenting an open 
ballot with all qualifying candidates to the members for a vote in the manner set forth in Section 9.10 and 
Section 9.11. 

(a) Selection.  The Election Committee shall be selected in the following manner: 

(1)  Each of the 10 currently seated Region Boards in the odd-numbered year shall appoint 
a representative from their respective regions to serve on the Election Committee. 

(2)  One representative appointed by the president in the odd-numbered year shall also 
serve on the Election Committee. Neither the president nor the vice president qualifies 
to be appointed to this position. 

(b) Qualification.  In order to serve on the Election Committee, an individual must be an 
officer, employee, or member of the governing body of a member agency of the 
Association, or other representative duly designated by a member agency of the 
Association to represent that member at the time of the appointment. Past presidents, 
who are Honorary Life Members of the Association, may also serve on the Election 
Committee without meeting stated qualifications unless otherwise disqualified. Where 
an individual ceases to meet these criteria during the election cycle, the individual may 
not continue to serve.  When the disqualified member represented a Region Board, the 
affected Region Board shall select a replacement representative.  When the disqualified 
member represented the President, the President shall select an alternate 
representative. 

Section 8.03. Other Committees and Task Forces. Other committees and task forces may be appointed 
by the president from time to time as needed, consistent with and supportive of the mission of the 
Association. 
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ARTICLE 9 – Meetings of Members 

 Meetings. Meetings of the members of the Association shall be held at the Association’s 
conferences to provide a report to the members on the Association’s activities during the past year, 
provide an overview of the Association’s finances, announce the newly elected president and vice 
president of the Association in each odd-numbered year, and to transact such other proper business as 
may come before the meeting.  

 Special Meetings. Special meetings of the members of the Association may be called by 
the Board of Directors, the president of the Board of Directors, or by 5 percent or more of the members 
of the Association. Except when called by the Board, a request for a special meeting must be in writing 
and must be delivered in person or mailed by first-class mail addressed to the president of the Board at 
the principal office of the Association, with a copy to the executive director/secretary. The request must 
state the general nature of the business proposed to be transacted at the meeting. 

A special meeting that has been called by written request of 5 percent of the member agencies of the 
Association to the Board of Directors shall be set by the Board of Directors on a date that is not less than 
35 or more than 90 days after receipt of the request.  

 Meetings by Remote Communication.  Any meeting of the members may be conducted, 
in whole or in part, by electronic transmission by and to the Association or by electronic video screen 
communication. The member shall be deemed present in person at the meeting if the following apply: 

(a) The Association implements reasonable measures to provide the member a reasonable 
opportunity to participate in the meeting and to vote on matters submitted to the 
members, including an opportunity to read or hear the proceedings of the meeting 
substantially concurrently with those proceedings. 

(b) If any member votes or takes other action at the meeting by means of electronic 
transmission to the Association or electronic video screen communication, a record of 
that vote or action is maintained by the Association. 

(c) The Association verifies that each person participating remotely is an authorized 
representative of a voting member. 

 Notice Requirements for Membership Meetings. Written notice of any membership 
meeting shall be given to each voting member of the Association. The notice shall state the date, time, 
and place of the meeting; the means by which members may participate; and the general nature of the 
business to be transacted. The member notification information shall also be posted on the Association’s 
website. 

Except as otherwise provided in these bylaws or California law, a written notice of regular membership 
meetings shall be given not less than 10 or more than 90 days before the date of the meeting to each 
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member who, on the record date for notice of the meeting, is entitled to vote; provided, however, that if 
notice is given by mail, and the notice is not mailed by first-class, registered, or certified mail, that notice 
shall be given not less than 20 days before the meeting. 

 Notice Requirements for Special Meetings. The executive director/secretary shall cause 
notice to be given to all members of the Association of the date, time, and place of the meeting and the 
general nature of the business to be transacted at the meeting. No business except that specified in the 
request and notice may be transacted at said special meeting. If notice of the requested special meeting 
is not given within 20 days after receipt of the request, the person or persons requesting the meeting may 
give the notice. 

 Voting. Each member of the Association in good standing at the time of the annual or 
special meeting shall be entitled to one vote that shall be cast by its authorized representative. Each 
member must designate its authorized representative prior to the annual or special meeting.  It is the 
member’s responsibility to designate or update its authorized representative as needed.  The Association 
may confirm with any member the identity of that member’s authorized representative for the purpose 
of casting ballots in any election of president and vice president, amendments to these Bylaws, or other 
Association business that requires a vote.  All questions, except amendments or revisions of these bylaws, 
shall be determined by a majority of the members present and voting. A roll call may be requested by any 
authorized representative. 

 Amendment of Bylaws. These bylaws may be amended or revised by two-thirds of the 
member agencies of the Association present and voting at any meeting. 

 Quorums. The presence of the authorized representatives of at least 50 members of the 
Association at any meeting of the members shall constitute a quorum for transacting business. Written 
ballots timely received from the authorized representative of 50 members shall constitute a quorum for 
elections of president and vice president. Actions taken by written ballot shall require the timely receipt 
of the written ballot from the authorized representatives of at least 50 members to constitute a quorum. 

 Amendments, Revisions, and Resolutions. Before any amendments or revisions to the 
bylaws, or resolutions, may be considered at any meeting of the Association, any such amendment, 
revision, or resolution shall be submitted to the executive director/secretary at least 90 days prior to the 
first day of such meeting. The executive director/secretary shall promptly distribute any proposed 
amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee to develop an 
unbiased analysis of the amendments or revisions. Following development of an analysis for the proposed 
amendments or revisions, the executive director/secretary shall distribute copies of any resolutions, 
amendments or revisions, including any applicable analyses, to all members of the Association not less 
than 10 days or more than 90 days prior to presentation at such meeting. The written notice of the 
membership meeting shall be given to each voting member of the Association consistent with the 
provisions defined in Section 9.04. The 90-day rule may be suspended at any meeting of the Association 
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by consent of three-fourths of the members present. Voting on resolutions, amendments, or revisions 
shall proceed as provided by Sections 9.06 and 9.07. 

 Nomination of President and Vice President.  

(a)   Qualification. At the time of their election, the president and vice president of the 
Association shall each be an elected or appointed member of the governing body or 
commission (as appropriate) of a member agency of the Association. 

(b)   Nominating Resolutions. All nominations for the positions of president and vice president 
shall be accompanied by an official resolution from the Association member agency on 
whose board the nominee serves. Said resolution shall be signed by an authorized 
signatory of the member agency’s Board of Directors. 

 Election of President and Vice President.  Each member of the Association in good 
standing at the time a vote is cast is entitled to one vote for election of the president and vice president 
that shall be cast by its authorized representative by written ballot.  The ballot and any related material 
may be sent by first class, registered, or certified mail or electronic transmission by the Corporation that 
meets the requirements of Corporations Code section 20, and responses may be returned to the 
Corporation by mail or electronic transmission.  On any written ballot for the election of president or vice 
president, an authorized representative acting on behalf of the member may write in a qualified candidate 
for election. Nominating resolutions for write-in candidates must be received by the deadline for the 
return of ballots. 

 Write-In Candidates.  If a write-in candidate prevails in any election for president or vice 
president, such individual shall not be officially elected into such position until the Election Committee 
confirms that the individual meets the eligibility criteria and qualifications requirements. 

 Run-off Election for President and Vice President.  In the event a nominee does not 
receive a majority of the votes for president or vice president, a run-off election shall be held for the office 
or offices for which a majority of the votes have not been received.  The run-off election shall only involve 
the nominees who received the two highest amounts of votes. The run-off election shall be conducted in 
the same manner as the initial election.   

 Additional Procedures for Election of President and Vice President. The Board shall have 
the authority to adopt policies for elections (“Election Policy”) of president and vice president setting forth 
the details for the election of such positions when not otherwise contrary to or covered by these bylaws. 

 Action by Written Ballot. To the extent permitted by applicable law and 
subject to all applicable requirements, any action that may be taken at a regular or special member 
meeting of the members may be approved by written ballot if a ballot is sent to each member entitled to 
vote on the matter. If approved by the Board, ballots may be sent and returned by electronic transmission 

2024-11-21 BCVWD Engineering Workshop Agenda - Page 44 of 192



BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
 

As amended and restated by the ACWA Members on November 30, 2022 Page | 18 

as permitted in the Corporations Code. Ballot format, solicitation and voting thresholds shall meet the 
requirements of the Corporations Code and be consistent with applicable provisions of these Bylaws. 

ARTICLE 10 –Indemnification of Directors, Officers, and Other Agents 

 Right of Indemnity. To the fullest extent permitted by law, this Corporation shall 
indemnify its Directors, Officers, employees, and other persons described in Section 7237(a) of the 
California Corporations Code, including persons formerly occupying any such position, against all 
expenses, judgments, fines, settlements and other amounts actually and reasonably incurred by them in 
connection with any “proceeding,” as that term is used in that Section, and including an action by or in 
the right of the Corporation, by reason of the fact that the person is or was a person described in that 
section. "Expenses," as used in this bylaw, shall have the same meaning as in Section 7237(a) of the 
California Corporations Code. 

 Approval of Indemnity. On written request to the Board by any person seeking 
indemnification under Section 7237(b) or Section 7237(c) of the California Corporations Code, the Board 
shall promptly determine under Section 7237(e) of the California Corporations Code whether the 
applicable standard of conduct set forth in Section 7237(b) or Section 7237(c) has been met and, if so, the 
Board shall authorize indemnification. 

 Advancement of Expenses. To the fullest extent permitted by law and except as 
otherwise determined by the Board in a specific instance, expenses incurred by a person seeking 
indemnification under these bylaws in defending any proceeding covered by those Sections shall be 
advanced by the Corporation before final disposition of the proceeding, on receipt by the Corporation of 
an undertaking by or on behalf of that person that the advance will be repaid unless it is ultimately 
determined that the person is entitled to be indemnified by the Corporation for those expenses. 

 Insurance. The Corporation shall have the right to purchase and maintain insurance to 
the full extent permitted by law on behalf of its Officers, Directors, employees, and other agents, against 
any liability asserted against or incurred by any officer, director, employee, or agent in such capacity or 
arising out of the officer’s, director’s, employee’s or agent’s status as such. 

ARTICLE 11 - Miscellaneous 

 Conduct of Meetings. All meetings of the Association shall be conducted in accord with 
the code of conduct and in substantial accordance with the latest edition of Robert’s Rules of Order Newly 
Revised unless the Board adopts alternate rules of conduct for itself and/or its committees, region boards, 
and region workgroups. 

 Funds. The funds of the Association shall be used to further the aims and purposes of this 
Association. They shall be kept by the controller/treasurer and paid out by checks or other electronic 
means, which shall only be valid with two authorized signatures. The Board of Directors shall designate 
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by resolution which persons, other than the controller/treasurer, may sign for expenditures. The Finance 
Committee shall implement procedures to ensure necessary internal controls over the receipt and 
expenditures of Association funds and arrange for an external audit. Audit reports shall be presented to 
the Board of Directors. 

 Disposition of Assets upon Dissolution. The Association’s properties and assets are 
irrevocably dedicated to the fulfillment of the Association’s purposes as described in Article 2 of the 
Articles of Incorporation. No part of the Association’s net earnings, properties and assets, on dissolution 
or otherwise, may inure to the benefit of any private person. Upon the dissolution of the Association, all 
debts thereof shall be paid and its affairs settled, and all remaining assets shall be distributed to the 
Association’s member political subdivisions for a public purpose, consistent with the provisions of the 
California Nonprofit Corporation Law relating to mutual benefit corporations then in effect and with the 
Articles of Incorporation. 

 Definitions. As used in these bBylaws, the terms “electronic transmission” and “notice 
provided by electronic means” shall refer to notice and other communications given by fax or e-mail. 

 Conflicts Between Bylaws and Other Association Policies. To the extent 
permitted by applicable law, these Bylaws shall govern in the event there is a conflict between these 
Bylaws and another Association policy, rule, or procedure. 

Amended comprehensively December 1, 2010 
Amended May 9, 2012 
Amended May 7, 2014 
Amended December 2, 2015 
Amended November 29, 2017 
Amended & Restated November 30, 2022 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

November 21,2024
Item 4 

STAFF REPORT
TO: Board of Directors

FROM: Sylvia Molina, Assistant Director of Finance and Administration

SUBJECT: Authorization for the General Manager to enter a Six-Month Contract 
Extension for Social Media and Public Relations Services with Consultant
CV Strategies   

Staff Recommendation
Authorize the General Manager to enter into a six-month contract extension to utilize an existing 
estimated remaining budget for Social Media and Public Relations Services with Consultant CV 
Strategies in an amount not to exceed $59,000.  

Executive Summary
The District’s existing Social Media and Public Relations Services contract with the current 
consultant, CV Strategies, will expire on December 31, 2024. Staff recommends continuing 
services for Social Media and Public Relations Services with CV Strategies in order to complete 
the Water Rate Education and to continue services for the remaining amount of the 2024 contract.

Background
On September 12, 2018, the Beaumont-Cherry Valley Water District (District) Board of Directors 
(Board) discussed the benefits of implementing a public relations and outreach program to raise 
public and community awareness of District activities. To support this effort, staff prepared a 
Request for Proposal (RFP) emphasizing the development of public relations strategies and 
leadership in maintaining the District's strategic communication plan. A subsequent RFP for Social 
Media and Public Relations was issued and advertised on September 29, 2022, with submissions 
due by October 27, 2022, in the Record Gazette, as well as through the California Society of 
Municipal Finance Officers (CSMFO) and the Government Finance Officers Association (GFOA).

On January 26, 2023, the Board authorized the General Manager to enter into a one-year contract 
with CV Strategies for the District's public relations needs. These services included managing 
social media analytics, providing public relations and communications expertise, and 
recommending website postings to enhance transparency, monitoring, response, and consistent 
messaging. The current agreement with CV Strategies, which has supported these efforts, is set 
to expire on December 31, 2023.

At the October 10, 2023 Communications Committee meeting, staff recommend shifting CV 
Strategies' focus for 2024 to prioritize public outreach efforts related to the upcoming rate study 
and the required Proposition 218 process. In response, CV Strategies submitted a 2024 Outreach 
Action Plan that incorporated general community engagement alongside targeted water rate 
education as requested. The Board approved a contract extension on November 16, 2023, and 
staff has since collaborated with CV Strategies to initiate these efforts. While water rate education 
outreach was initially planned for fall 2024, delays in data collection have postponed the timeline, 
with the first phase now scheduled for December 2024.
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Discussion
Staff is requesting a six-month contract extension with CV Strategies to accommodate delays in 
data collection and ensure the completion of the water rate education component of their contract. 
This extension will also allow CV Strategies to continue their general public outreach efforts within 
the scope of the approved contract amount. The original contract, approved for $99,715, has a 
remaining balance of $71,023.75 as of September 30, 2024. This balance is sufficient to cover
the estimated $29,600 allocated specifically for water rate education as well as additional funds 
for targeted public outreach initiatives, both for the remainder of 2024 as well as in 2025. 

Fiscal Impact
The fiscal impact of the revised scope of work is a not-to-exceed amount of $59,000 in 2025, 
based on utilizing the estimated remaining balance for 2024. This would be a carryover from 2024, 
however, the 2025 Operating Budget includes an allotment of an additional $75,000 for public 
outreach that could fund small overages regarding this activity, if there were no additional services 
requested for the year.

Table 1 – CV Strategies Contract Estimate
Activity Amount Rolling Balance
2023 Rollover (video) $   5,500.00 $   5,500.00 
2024 Contract agreement $ 99,715.00 $   105,215.00 
Jan - Sept 2024 Activity $ 34,191.25 $   71,023.75 
Oct - Dec 2024 Estimated Activity $ 12,000.00 $   59,023.75 
Estiamted Contract balance available $   59,023.75 

Attachment(s)
1. Six-Month Contract Extension Agreement with expiration on June 30, 2025
2. Original 2023 CV Strategies Agreement with expiration on December 31, 2023
3. 2024 Amendment Agreement with expiration on December 31, 2024
4. CV Strategies Scope of Work for 2024

Staff Report prepared by Sylvia Molina, Assistant Director of Finance and Administration

2024-11-21 BCVWD Engineering Workshop Agenda - Page 48 of 192



BEAUMONT-CHERRY VALLEY WATER DISTRICT 

SECOND AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT WITH CV 

STRATEGIES 

This Second Amendment is made and entered into as of                            by and between the 

Beaumont-Cherry Valley Water District, a California Irrigation District ("District"), and CV 

STRATEGIES, a Public Relations Consulting Service ("Consultant"). District and Consultant are 

sometimes individually referred to as "Party" and collectively as "Parties" in this Agreement.  

Except as modified in this Second Amendment, the Agreement dated    between the 

District and the Consultant shall remain in full force and effect.  

The parties to this Second Amendment agree to the following changes and additions: 

Change 

Replace Section 5. in its entirety with the following: 

5. Term; Time of Performance. The term of this Agreement shall commence on the date first set

forth above and shall expire at the end of business on June 30, 2025, unless extended or earlier

terminated as provided herein. Consultant shall complete the Services within the amended of

the original Agreement, and shall meet any other milestones, schedules and deadlines agreed

upon in writing. Consultant shall commence work within three (3) business days of receiving

District's verbal or written notice to proceed. Consultant represents that it has the professional

and technical personnel required to satisfactorily perform the Services as required by this

Agreement. All indemnification provisions of the Original Agreement shall survive and remain in

effect following the termination of this Agreement. The Parties may agree in writing to extend the

term of this Agreement if necessary to complete the Services, or when deemed to be in the

District's best interest.

IN WITNESS WHEREOF, the parties have executed this SECOND AMENDMENT 

District Consultant 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

November 21, 2024
Item 5 

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Resolution 2024-__: Acknowledging the Review, Receipt and Acceptance
of the Water Supply Assessment and Consideration of Will-Serve Letter
for the Proposed 14201 California Avenue Industrial Project located south 
of 1st Street and west of Highway 79

Staff Recommendation
Consider the following actions for the 14201 California Avenue Industrial Project, located south 
of 1st Street and west of Highway 79:

1. Adopt Resolution 2024-__, Acknowledging the Review, Receipt and Acceptance of the
Water Supply Assessment for the Proposed 14201 California Avenue Industrial Project.

2. Consider the Request for “Will Serve Letter” for water service to the proposed
development of the 14201 California Avenue Industrial Project:

a. Approve the request for “Will Serve Letter” for Water Service for a term of one year,
or;

b. Deny the request for “Will Serve Letter” for Water Service

3. Consider Project Annexation into District Service Boundary

a. Approve the request for Annexation of the 14201 California Avenue Industrial
Project to the District, or;

b. Deny the request for Annexation of the 14201 California Avenue Industrial Project
to the District.

Executive Summary
In March 2024, District staff received a formal request to prepare a Water Supply Assessment 
(WSA) for the 14201 California Avenue Industrial Project (Project), which is located south of 1st
Street and west of Interstate Highway 79. At the October 24, 2024 Engineering Workshop, District 
staff presented Project WSA to the Board for discussion and information purposes. The Project 
site location is not within the current District Boundary; however, the Project site location is within 
the District’s Sphere of Influence. The WSA ultimately indicates that there is sufficient supply to 
serve this Project. Table 1, below, provides a brief summary of the proposed Project. 
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Table 1: Project Summary

Applicant/Developer Inland Harbor, LLC
Development Type Industrial
Development Name 14201 California Avenue

Annexation Required (Yes/No) Yes – Requires Annexation
Total Water Consumption 115 EDUs

Estimated Domestic Water Consumption 51 EDUs
Estimated Irrigation Water Consumption 64 EDUs

Background

In March 2024, District staff received a formal request to prepare a Water Supply Assessment for 
a project identified as the 14201 California Avenue Industrial Project. The Project is located south 
of 1st Street and west of Interstate Highway 79. The Project is not within the District’s Service 
Boundary; however, the Project is within the District’s Sphere of Influence. It is the District’s 
understanding that the Applicant (Inland Harbor, LLC) is currently working with the City of 
Beaumont (City) and plans to proceed forward with Riverside Local Agency Formation Committee 
(LAFCO) to undergo annexation into the City and the District (approximately 129.1 acres of land, 
shown in Figure 1 herein). At the October 24, 2024 Engineering Workshop, District staff presented 
the Project WSA to the Board for discussion and information purposes.

Figure 1: 14201 California Avenue Project Location 
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Discussion
The proposed 14201 California Avenue Project consists of approximately 129.1 gross acres of 
land over multiple parcels. The Project parcels, which are shown in Figure 1, are described further 
in Table 2, below. 

Table 2 – 14201 California Avenue Assessor Parcel Numbers

Parcel 
No. APN No. Parcel 

No. APN No. Parcel 
No. APN No. Parcel 

No. APN No.

1 421-090-003 5 421-090-021 9 421-110-004 13 421-110-021
2 421-090-004 6 421-110-001 10 421-110-006 14 421-110-024
3 421-090-005 7 421-110-002 11 421-110-017 15 421-110-029
4 421-090-011 8 421-110-003 12 421-110-018 16 421-110-030

The Project’s water demands for the proposed Project have been estimated based upon similar 
industrial projects. The estimated total water demand for the Project is approximately 62.9 acre-
feet per year (AFY). This consists of approximately 27.7 AFY water demand for potable water use 
and 35.2 AFY water demand for non-potable water use.

Table 3: 14201 California Avenue Estimated Water Demand

Phase Building Land Use Building 
Area (SF)

Potable 
Water 

Demand 
(AFY)

Non-Potable 
Water 

Demand 
(AFY)

1 

3 Warehouse 374,248 4.3 4.1Office 6,000

4 Warehouse 346,496 3.9 4.1Office 6,000

5 Warehouse 180,841 2.1 3.0Office 10,000

6 Warehouse 135,899 1.6 5.0Office 6,000

7 Warehouse 74,699 0.9 2.8Office 6,000

2 
1 Warehouse 948,780 10.7 12.0Office 10,000

2 Warehouse 366,646 4.2 4.2Office 6,000
TOTAL 2,477,609 27.7 35.2

Note: 1 EDU = 487 gal/day (BCVWD 2020 UWMP)

The WSA ultimately indicates that there is sufficient water supply to serve this Project. The WSA 
analyzes the District demands versus supplies in normal and dry year conditions, which coincides 
with the District Urban Water Management Plan (UWMP). The WSA references the District 2020 
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UWMP and the San Gorgonio Pass Water Agency (SGPWA) 2020 UWMP to determine the 
available water sources to the District. District staff has also included available water sources 
from the City of Ventura and Casitas Municipal Water District exchange agreement.

The District is currently working with the Developer’s consultant to determine the infrastructure 
required to supply the demands for the Project. There is an existing 24-inch ductile iron pipe (DIP) 
domestic water main which terminates approximately 380 linear feet (LF) south of the intersection 
of 1st Street and California Avenue. There is also an existing 24-inch DIP domestic water main 
which terminates at the southerly end of Manzanita Parkway on the east side of Interstate 
Highway 79 which could service this Project as a secondary source to provide redundancy. 

District staff has also identified an existing 24-inch DIP non-potable water main located within the 
California Avenue and 1st Street intersection and a 24-inch DIP non-potable water main within 
Manzanita Parkway which could service the Project’s non-potable water demands. The total 
estimated water demands for this Project are further described in the WSA (see Attachment 2 – 
Water Supply Assessment for 14201 California Avenue).

District staff further identifies that additional review of the Applicant’s proposed connection to the 
existing system in the vicinity of the Project will be required. District staff has continued to work 
with the Developer’s engineer to determine the most feasible system to provide the required 
Project demands and the required fire flow as determined by the Fire Department. Further 
evaluation of the Project’s connection to the District’s existing system will be identified in the 
Project’s Plan of Service.

District staff has informed the Developer that a Plan of Service will be required for annexation into 
the District service area through Riverside LAFCO. It is District staff’s understanding that the City 
will act as the lead agency for the Project’s annexation proceedings.

Conditions
Prior to final project development, the following conditions must be met:

1. The Applicant shall complete a Plan of Service along with the application for annexation
to the District service area through Riverside LAFCO and complete the annexation
process.

2. The Applicant shall enter into a water facilities and mainline extension agreement and pay
all fees associated with the potable and non-potable water services and main line pipeline
extensions. The Applicant shall also pay all fees related to new fire service facilities
including any facilities improvements that may be necessary to meet the fire flow
requirements.

3. The Applicant shall annex into the Beaumont-Cherry Valley Water District and pay all fees
associated and related to annexation prior to service being provided.

4. The Applicant shall prepare plans in accordance with District Standards showing all
required potable water system and non-potable water system improvements. Said plans
shall be approved by the District prior to construction.

5. The Applicant shall conform to all District requirements and all City of Beaumont
requirements.
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6. The Applicant shall be required to extend all master plan or otherwise required potable
water and non-potable water facilities to the project and along all property frontages.

7. The Applicant shall be required to pay commercial front footage fees along all property
frontages where facilities are currently installed, if applicable.

8. Recycled water shall be available from the City of Beaumont or the Applicant shall develop
the alternative source of supply for the non-potable (recycled) water system irrigation
supply prior to service being provided by BCVWD.

9. Once recycled water is available from the City of Beaumont and distributed by the District,
the Applicant shall upgrade storage and facilities as necessary to provide non-potable
water for irrigation supply. To minimize the use of potable water, the District requires the
Applicant conform to the City of Beaumont Landscaping Ordinances and Zoning
Requirements and/or County of Riverside Landscaping Ordinances (as applicable) which
pertains to water efficient landscape requirements and the following:

a. Landscaped areas which have turf, shall have “smart irrigation controllers” which
use Evapotranspiration (ET) data to automatically control the watering. Systems
shall have an automatic rain sensor to prevent watering during and shortly after
rainfall and automatically determine watering schedule based on weather
conditions, and not require seasonal monitoring changes. Orchard areas, if any,
shall have drip irrigation.

b. Landscaping in non-turf areas should be drought tolerant planting materials native
to the region. Irrigation systems for these areas should be drip or bubbler type.

c. The District will provide service to landscape areas that comply with approved
landscape plans as well as all requirements set forth by the State of California
Department of Water resources regarding conservation legislation.

d. No approved landscape areas shall be installed with, converted to, or modified to
non-functional turf as set forth in the City of Beaumont’s Landscaping Ordinance.

Fiscal Impact
There is no fiscal impact to the District. All deposits, fees, and facility installation costs will be paid 
by the Applicant prior to providing service.

Attachments
1. Resolution 2024-__: Acknowledging the Review, Receipt and Approval of the Water

Supply Assessment for the 14201 California Avenue Industrial Project
2. 14201 California Avenue Industrial Project Will-Serve Letter Application
3. Final Water Supply Assessment for the 14201 California Avenue

Staff Report prepared by Evan Ward, Civil Engineering Assistant
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RESOLUTION 2024-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
BEAUMONT-CHERRY VALLEY WATER DISTRICT
ACKNOWLEDGING THE REVIEW, RECEIPT, AND 
ACCEPTANCE OF THE WATER SUPPLY ASSESSMENT FOR 
THE PROPOSED 14201 CALIFORNIA AVENUE INDUSTRIAL 
PROJECT

WHEREAS, the 14201 California Avenue Development Project site is approximately 129.1 gross 
acres located south of 1st Street and west of Interstate Highway 79, upon Riverside County 
Assessor’s Parcel Nos. 421-090-003, -004, -005, -011, -021, 421-110-001, -002, -003, -004, -006, 
-017, -018, -021, -024, -029, and -030, and

WHEREAS, the project consists of approximately 2.5 million square feet (sf) of warehouse uses, 
therefore qualifying as a “project” under the Water Code, and requiring the preparation of a Water 
Supply Assessment; and

WHEREAS, the Water Supply Assessment (WSA) has been prepared in accordance with Water 
Code §10910 (c)(1) and SB 610; and

WHEREAS, the Beaumont-Cherry Valley Water District Board of Directors has the authority and 
responsibility for approving the WSA; and 

WHEREAS, Beaumont-Cherry Valley Water District staff prepared the WSA; and

WHEREAS, the WSA relied on existing information in the Urban Water Management Plan and 
more recent District water planning analysis and did conclude that the District has sufficient water 
supplies to serve the Project; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Beaumont-Cherry 
Valley Water District finds and determines as follows:

1. The above recitals are true and correct and reflect the independent judgment of the Board
2. The WSA was prepared in accordance with the California Water Code
3. The conclusions set forth in the WSA are supported by substantial evidence and

reasonable analysis, and are consistent with District policies, plans, documents and
operations; and

4. The WSA demonstrated that the District’s water supplies are sufficient to satisfy the water
demands of the Project, while still meeting the current and projected future water demands
of the community.

NOW THEREFORE, BE IT FURTHER RESOLVED that, in the exercise of independent judgment, 
and taking into consideration the WSA and engaging in due deliberations, the Board does hereby 
adopt the 14201 California Avenue Development Project Water Supply Assessment and the 
Riverside Local Agency Formation Commission is hereby requested to take proceedings for the 
annexation of parcels as described in the project WSA, according to the terms and conditions 
stated above and in the manner provided by the Cortese-Knox-Hertzberg Local Government 
Reorganization Act of 2000.
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//

//

//

ADOPTED this _______ day of ____________, 2024, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: 

_____________________________ _________________________________

Director John Covington, President of the Director Lona Williams, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District

421-090-003 421-090-004 421-090-005
421-090-011 421-090-021 421-110-001
421-110-002 421-110-003 421-110-004
421-110-006 421-110-017 421-110-018
421-110-021 421-110-024 421-110-029
421-110-030

Attachment: Water Supply Assessment for the 14201 California Avenue Industrial Project 
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2/22/2024

Attachment 2 - 14201 California Avenue
Industrial Project Will-Serve Letter Application
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Attachment 3
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2024-11-21
  GM’s REPORT – PAGE 1 

BEAUMONT-CHERRY VALLEY WATER DISTRICT
GENERAL MANAGER’S REPORT

DATE:  November  2024
TO: Board of Directors
FROM: Dan Jaggers, General Manager

TABLE A - REPORT HIGHLIGHTS REPORT PAGE #
Communications and Public Outreach 2
Water Production 4
2024 Goals update 5

FINANCE AND ADMINISTRATION
Operating Budget
The Finance team has continued its efforts to ensure transparency and fiscal responsibility in 
the budget preparation process. Detailed budget numbers were presented line-by-line to the 
Finance and Audit Committee for thorough review as well as the first draft of the 
comprehensive budget document, presented to the Committee for their feedback. Due to 
inflation, which has significantly impacted materials, services, and personnel expenses, staff 
has observed a declining Net Increase (Net Revenues less Net Expenses) over time. Even 
with these changes though, the budget is balanced. 

Cost of Service Study
The Board of Directors previously approved Water Resources Economics, LLC (WRE) to conduct 
a Cost of Service Study, to assess the District’s current and future fiscal responsibilities over the 
next five years. The Study incorporates input from all departments and aligns with the guiding 
objectives set by the Board. Due to several unfunded mandates that will impact the District in the 
near future, WRE has been authorized to split the results of the Study into two parts, with the first 
ensuring that all the known expenses and commitments that impact the District are addressed. 
WRE has been diligently refining their financial analysis to ensure a thorough and accurate 
assessment and plan to present their findings and recommendations to the Board in December. 

CUSTOMER SERVICE
Customer Assistance
Customer Service staff has assisted 89 customers with payments plans in 2024. Payment 
plans offer those with large or past due bills to maintain service while still fulfilling their payment 
obligations. The District has collected $56,428.05, or 68.56%, of the $82,303.15 in payment 
plans in the current year.

Item 6c
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Communications and Public Outreach 
The last interviews for the District’s introduction video have been successfully completed, and 
we are now awaiting the draft version from the District’s public outreach consultant, CV 
Strategies. In addition to contracted efforts, staff has taken significant steps to enhance the 
District’s independent public outreach initiatives. Social media updates are now being handled 
entirely in-house, with staff completing 100 percent of the recent content updates. The team 
has also prepared their first draft of a press release, which is pending final review. Additionally, 
staff represented the District at a local high school career fair, where their efforts were met with 
enthusiasm. Students were highly engaged, and the District has since received two additional 
invitations to participate in career fairs scheduled for January and March 2025. These efforts 
reflect the District’s commitment to strengthening its presence and fostering community 
engagement. 
 
HUMAN RESOURCES 
 
Policies and Procedures 
Throughout Fiscal Year (FY) 2024, Beaumont-Cherry Valley Water District’s Human Resources 
Department made substantial progress on updating District Policies and Procedures, reaching 97 
percent completion from an initial 41 percent at the start of the year. This initiative reflects our 
commitment to aligning our practices with organizational values, enhancing our workplace culture, 
and adhering to evolving industry standards. The updates incorporate industry best practices and 
ensure full compliance with Federal and State labor laws, providing clear guidance on employee 
rights and responsibilities. These revisions create a foundation for greater operational efficiency 
and employee engagement as we move forward.  
 
The HR team will continue to monitor and adapt policies to meet future needs, supporting a 
proactive and inclusive environment. This achievement positions the District to manage upcoming 
challenges effectively and underscores the dedication to serving both team and community. 
 

 
 

Recruitment Success 
In FY 2024, the District achieved key milestones in recruitment and retention, reducing the 
average time-to-fill to a record-breaking 17 days through the "Hiring Manager Partnership" 
program. Supported by faster onboarding and health screening, the District welcomed only eight 
new hires in the year 2024, with a strong focus on succession planning by elevating several staff 
into key positions. Additionally, the turnover rate improved to 14 percent compared to 33 percent 
in 2023, showing strong retention efforts. These successes underscore a commitment to a 
resilient workforce. 

0%
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60%
80%

100%

Policy Manual Revisions for FY 2024
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Employee Health and Safety Focus 
The District prioritized health and safety in 2024, reducing the workers' compensation injury rate 
from 15.30 percent in FY 2023 to 4.37 percent this year. Ergonomics training was enhanced 
during onboarding and zero incidents of workplace violence were seen, creating a safe 
environment. Monthly inspections ensured field safety, achieving an overall compliance score of 
88.12 percent. These efforts reflect the District’s dedication to a safe, supportive workplace. 
 
Training Compliance 
In 2024, Beaumont-Cherry Valley Water District expanded its Learning and Development 
initiatives with key workshops in fire safety, snake handling, and CERT training. The Finance 
Team’s Excel training and a 6-week Leadership Workshop empowered employees and leaders 
alike. Confidence in Leadership rose to 83 percent from last year’s 81 percent in the Annual 
Engagement Survey. These programs highlight a commitment to a well-trained, confident 
workforce. 
 
This report highlights the ongoing efforts to optimize personnel management, streamline 
recruitment processes, and prioritize employee well-being and safety.  
 
TABLE B – HR Activity for FY 2024  
Total Employees at the Beginning of FY 2024 44 
Total Current Employees (Excluding Board Members) as of October 30, 2024 46 
Full-Time Employees as of October 30, 2024 44 
Part-Time as of October 30, 2024 1 
Temporary as of October 30, 2024 1 
Interns as of October 30, 2024 0 
Separations / Retirements Beginning of FY 2024 to Date 6 
Separations as of October 30, 2024 1 
Retired Employee(s) as of October 30, 2024 0 

New Hires Beginning of FY 2024 to Date (Including Temps) 8 

New Hires as of October 30, 2024 0 

Recruitments in progress as of October 30, 2024 3 

2023 Year End Turnover Rate (Temps Not Included)  32.96% 

2024 Anticipated Year End Turnover Rate (Temps Not Included) 13.64% 
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ENGINEERING AND OPERATIONS 
Well 1A and 2A redrill project: Mobilization of the well drilling equipment has started and drilling 
is expected to commence in the coming weeks. District staff and the City of Beaumont have 
identified a flushing option that appears to work for both parties and will not have an adverse 
effect on the ongoing construction of Stewart Park.  
 
Noble Pipeline (Cherry Avenue & International Park): The District’s contractor (MCC 
Equipment Rentals) has begun work on this project with District staff providing inspection and 
support activities. This project is funded by District Capital Expansion funds and an ARPA 
grant and is anticipated to be completed by late December. 
 
“B” Line Upper Edgar Transmission Pipeline Project: The project consists of construction of 
approximately 3,000 LF of 12” ductile iron pipe which will replace an old 10” riveted steel 
pipeline within Edgar Canyon, below the Upper Edgar Storage Tank. A contract has been 
awarded and construction will start in the coming weeks. This project is funded by District 
Capital Replacement Reserve funds and ARPA grant. 
 
Field Office Rehabilitation Project: Rehabilitation efforts at the 12th and Palm Field Office are 
complete and workstations are currently being moved back into the Field Office. Some of the 
repair activities included mold mitigation, performed by an external vendor and follow up mold 
testing. The external siding and trim were replaced, painted, and an additional weather barrier 
wrap was installed behind the panels to prevent future vulnerabilities and potential leaks. A 
second restroom was constructed along with complete rehabilitation of the existing restroom. 
Drywall and insulation were installed, textured and painted. Flooring was replaced and new 
furniture was installed. 
 
Leaks repaired: September 2024: Twelve (12) main line leaks and two (2) service line leaks 
were addressed. 
 
TABLE C – Groundwater Production 

 

TABLE D – Groundwater Production 
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TABLE E – Total Monthly Imported Water Delivery 

 
   
TABLE F – Goals for 2024 

 Goal Status 
1 Improve customer 

communication and service 
 

Accomplished 
Staff completed the final interviews for the District 
introduction video and are awaiting the draft from CV 
Strategies. Additionally, staff has increased independent 
public outreach efforts, managing 100% of social media 
updates, drafting a press release, and participating in a 
highly successful high school career fair that resulted in two 
additional invitations for 2025. 

2 Adhere to State and Federal 
drinking water standards, 
focusing on regulatory water 
quality sampling 

On target 
Samples taken so far in 2024 are in compliance with 
drinking water standards. 
Sampling will continue through 2024 and beyond.  

3 Upgrade infrastructure CIP Projects Accomplished or in progress in 2024: 
 Elm Avenue Replacement Pipeline 
 5th Street & Michigan Replacement Pipeline 
 3040 Pressure Zone Cherry Ave / International Park 

Road Transmission Pipeline (In Process) 
 2022-2023 Service Replacements 
 Pennsylvania widening -  facilities relocation 
 B Line Upper Edgar Transmission Pipeline (In 

Process) 
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BCVWD Water Deliveries
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4 Advance Capital 
Improvement Projects 

Accomplished. Advancements made on: 
 Wells 1A and 2A replacement (In Process) 
 Replacement pipeline projects 
 Service Lateral replacements 
 Noble Tank No. 2 (In Process) 
 Potable Pressure Zone 2850 to 3040 Booster Station 
 Well Feasibility and Siting Study completed 

 
5 Complete deployment of the 

AMR / AMI project 
Accomplished 
Final grant report submitted and accepted.  
 

6 Increase valve maintenance 
activities 
 

 Nobel module launched to track and facilitate 
accurate valve maintenance activities 

 Staff begun exercising valves within the City of 
Beaumont and Cherry Valley (Ongoing) 
 

7 Implement a GPS-enabled 
system for accurate mapping 

 A GPS system has been implemented and launched 
for field use 

 Staff have begun GPS location of meters for 
historical records and for future mapping activities 
(Ongoing) 
 

 

 
TABLE G - General Manager’s activity status 

A - DISTRICT HAPPENINGS 

A1 AMR / AMI Project 
 
 
SUPPORTS GOAL 4 

This project is complete and grant funding reimbursements 
have been received.  Operations and IT will continue to work 
on improvements to the system on an ongoing basis to 
extend the range of collector and repeater stations and for 
redundant coverage. These upgrades will undergo further 
testing as new collector and repeater facilities are brought 
online. 

A2 Cost of Service Study 
(Water Resources Economics) 

Staff has seen financial plan calculations from WRE, 
rate study consultant. Board will be informed at some 
point in the month of November or/and December. 

A3 Capacity Charges Study 
(Raftelis) 
 
SUPPORTS GOAL 7 

Staff identified that there is some remaining work to do 
in order to provide complete data to Raftelis. Staff has 
worked through the forecasted future water demands 
and analyzed the impacts from Making Conservation a 
Way of Life along with other items like Chromium 6 and 
Sites Reservoir. Now staff is checking and verifying 
costs of infrastructure needed to meet those demands. 

A4 Operations Center 
 
SUPPORTS GOALS 1 AND 7 

Staff continues to search for appropriate solutions 
based on Board direction.  
Purchase of a large lot is in progress for future 
development into needed operations space. 
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A5 Well drilling 1A and 2A 
 
SUPPORTS GOALS 3 AND 7 

Project is ongoing. Mobilization and drilling efforts are 
anticipated to begin by the end of November. See detail 
earlier in this report. 

A6 Cherry Valley Boulevard 
Temporary Services 
 
SUPPORTS GOAL 1 

The Board approved the CEQA Notice of Exemption at 
the 7/25/24 meeting and the LAFCO annexation 
process for each property is in motion. Staff is working 
on the draft LAFCO application packages, then 
scheduling meetings with the property owners in the 
next few weeks. 

A7 Policies and Procedures 
Manual 

By the end of Fiscal Year 2024, the Policy Manual 
revisions reached 97% completion. Remaining updates 
are underway, focusing on compliance with 2025 labor 
law changes and finalizing IT and personnel-related 
policies. These last adjustments ensure the policy 
manual fully aligns with current regulations and District 
needs. 
 
Preliminary analysis and drafts are in process for 
Administrative Policies slated for possible update. 
These are not personnel-related so will come directly to 
the Board. A first draft of revision of the following polices 
(as requested by Director Williams) has been prepared 
and is being reviewed internally: 
 
Policy 4060 Training, Education and Conferences 
Policy 4065 Remuneration / Director per diem fees 
Part II Section 14 – Payment of Expenses 
Part II Section 15 – Expenditure Reimbursement 
Staff may recommend the 2025 Board President 
establish an ad hoc committee to review Manual Part II 
in entirety and make recommendations to the Board. 

A8 2024-2025 Informal 
Compensation Review 

Human Resources, in collaboration with the Finance 
Department and the GM, is finalizing the internal 
compensation review as mandated by Article 39 of the 
2022-2026 Memorandum of Understanding (MOU). The 
recommendations will be presented to the Personnel 
Committee as well as the full Board of Directors in 
conjunction with the FY 2025 Operating Budget. 

B - LOCAL AGENCY HAPPENINGS 

B1 City of Beaumont – 
Cooperative Agreement 
(encroachment permit / paving) 
 
SUPPORTS GOALS 3 AND 7 

The cooperative agreement has been executed and is 
now in effect. Staff continues to work with the City of 
Beaumont with positive interactions and in compliance 
with the executed agreement. 

B2 City of Beaumont – Recycled 
Water Agreement 
SUPPORTS GOALS 1, 3, & 7 

BCVWD received communication from the City’s 
consultant and progress is being made toward 
negotiation of key points in the long-awaited Recycled 
Water Agreement  

B3 City of Beaumont Landscape 
Ordinance 

Staff is working internally on revised language to further 
expand on the District’s position related to turf 
conversion and is formulating a letter to be 
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disseminated to HOAs and/or homeowners who have 
homes that were constructed after a certain date which 
disallowed turf conversion. 

B4 Beaumont Basin Watermaster 
(BBWM) 

As required by the Judgment every 10 years, the Safe Yield 
redetermination report will be presented for final approval at 
the December 4 meeting. The safe yield for the period 2023 
to 2032 is 7,100 acre-feet per year.  

C - CALIFORNIA HAPPENINGS 

C1 SWRCB Chromium 6 MCL 
update 
 
 
SUPPORTS GOAL 2 

The Hexavalent Chromium Maximum Contaminant Level 
(MCL) of 10 ug/L became effective October 1, 2024. 
According to California Code of Regulations, title 22, 
section 64432, (a copy of the regulation is linked here: Final 
Regulation Text (ca.gov)) each community and 
nontransient-noncommunity water system must initiate 
monitoring within six months of the October 1, 2024, 
effective date.  
 
The State Water Resources Control Board Division of 
Drinking Water has accepted the initial monitoring District 
staff performed in May 2024 for compliance with the initial 
monitoring for analytical method 218.6 or 218.7. Two 
sources have tested above the MCL and have triggered 
quarterly sample monitoring of the source.  
 
General Manager Jaggers met with the City of Banning to 
discuss a shared approach to addressing Chromium 6 
compliance.  

C2 Zero Emission Trucks – 
Advanced Clean Fleet rules 
 
SUPPORTS GOAL 2 

In October, the California Air Resources Board was 
confident that the state’s plan to end the sale of gasoline 
powered vehicles by 2035 would be accepted by the 
Environmental Protection Agency. It will not be possible to 
enforce the mandates without a waiver from the EPA. 
Rules are expected to begin to take effect in 2026.  

C3 AB 1668 and SB 606:  
Making Conservation a 
California Way of Life 
(MCaCWL) 

The State Water Board held two webinars offering 
guidance on the submittal of the Urban Water Use 
Objective Reporting Form, which is due to the SWB by 
January 1, 2025.  
District staff has updated the conservation portion of the 
website to include general information regarding 
MCaCWL and will continue to make updates as 
information is made available. 

C4 Sites Reservoir 
https://sitesproject.org/ 
 

The joint meeting of the Sites ad hoc Committee 
(SGPWA and BCVWD) has been scheduled for 
December 9. 

C5 State Water Project (SWP) A new Incidental Take Permit was issued for the SWP 
on 11/4/2024. Director of the Department of Water 
Resources Karla Nemeth said this will provide California 
with new tools and resources to better manage the 
water supply for fish species and millions of 
Californians.  
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C6 Delta Conveyance Project 
(DCP) 

From Maven’s Notebook: 

At the October meeting of Metropolitan Water District’s 
(MWD) One Water and Stewardship Committee meeting, 
staff began the first of a series of presentations on 
the Delta Conveyance Project to prepare for a vote in 
December, to consider approving more funds to support the 
continued planning of the project.  

DWR has indicated that approximately $300 million of 
additional investment is needed from potential project 
participants to fund pre-construction efforts, such as the 
water rights hearing, Delta Plan consistency certification, 
geotechnical investigations, and advancement of 
preliminary design through 2027. By securing the last 
tranche of planning funding, DWR aims to complete the 
necessary permitting, preliminary design, and engineering 
work before potential participants make final decisions.  

If the DCP moves forward and bonds are issued to finance 
implementation, the planning costs paid by each participant 
will be reimbursed.  Funding the continuation of planning 
and design does not commit MWD to participating in the 
Delta Conveyance Project; that vote is anticipated to occur 
in 2027. 

The first presentation, given at an October MWD  meeting, 
focused on risks to water supply, and potential risk 
management actions, such as the DCP, that would improve 
the water supply reliability of the State Water Project and 
Metropolitan. See Maven’s full recap of the meeting and 
presentation here:  
https://mavensnotebook.com/2024/10/17/notebook-feature-
metropolitan-committee-discusses-delta-conveyance-
project-ahead-of-december-vote-on-funding-planning-costs/ 

C7 State Water Resources Control 
Board (SWRCB) 

The SWRCB held a workshop on Nov. 6 to hear public 
comment on a draft Policy for Implementing the Drinking 
Water State Revolving Fund. This policy sets for the 
requirements to obtain SRF funding and complementary 
financing. With increased demand for funding, the 
SWRCB propose changes to better manage the credit 
evaluation process and to improve consistency between 
the DWSRF and Clean Water State Revolving Fund 
policies. To view the documentation, click here: 
https://www.waterboards.ca.gov/drinking_water/services
/funding/SRF.html 

C8 Prop. 4: $4 billion in bonds to 
fight climate change is passed 
by California voters on Nov. 5 

Proposition 4 passed with 57 percent of the vote and 
includes funding for groundwater storage, recycled 
water, desalination, and reservoirs; wildfire resilience, 
renewable energy and clean air programs and more. 
Forty percent of the funds are slated to be spent in 
disadvantaged communities.  

 
ATTACHMENTS 

1. BCVWD Water Report – November  2024 
2. LA Times: Invasive Mussels could harm California Delta ecosystem and add to water costs 
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Invasive mussels could harm California
Delta ecosystem and add to water costs

11/7/24, 10:00 AM Invasive mussels could harm California Delta ecosystem, add to water costs - Los Angeles Times

https://www.latimes.com/environment/story/2024-11-06/invasive-mussels-could-harm-ecosystem-and-add-to-water-costs 1/6

Attachment 2
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The recent discovery of a new type of invasive mussel in the Sacramento-San Joaquin

River Delta is raising concerns that the non-native species could cause major

ecological harm and inflict costly complications for the infrastructure California relies

on to deliver water across the state.

State workers discovered golden mussels attached to equipment and buoys in the

Port of Stockton last month while carrying out routine water quality tests. The

mussels were also recently found in O’Neill Forebay, part of the state’s water delivery

system south of the Delta near Santa Nella.

“Any invasive species in our Delta is problematic, and we’re going to do everything we

can to control its spread,” said Steve Gonzalez, a spokesperson for the California

Department of Fish and Wildlife.

����������

Invasive mussel found in North America for first time, posing immediate threat
in California’s Delta
�	
��
��
�
�

The department announced the discovery last week, saying it’s the first time golden

mussels have been found in North America. Native to rivers and creeks in China and

Southeast Asia, the bivalves have appeared in waterways elsewhere in Asia as well as

South American countries, including Brazil, Argentina, Uruguay and Paraguay.

The species has colonized new regions when transported on ships’ hulls or in ballast

water that is drained in ports.

The mussels can compromise water delivery systems by encrusting screens and

filters, attaching to the walls of large pipelines, and clogging smaller pipes.

11/7/24, 10:00 AM Invasive mussels could harm California Delta ecosystem, add to water costs - Los Angeles Times
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The effects for the state’s water infrastructure could be similar to the complications

that have been caused by an invasion of quagga mussels in the Colorado River’s

reservoirs. Since their discovery in Lake Mead in 2007, those mussels have spread

throughout aqueducts and reservoirs in Southern California.

After finding the golden mussels in O’Neill Forebay, state workers have begun

surveys to determine the extent of the infestation in the State Water Project system,

including the California Aqueduct, which transports water pumped from the Delta to

cities and farmlands.

The increased monitoring and maintenance that will be required is expected to have

an economic impact for the State Water Project, increasing water delivery costs, said

Tanya Veldhuizen, manager of the Department of Water Resources’ Special Projects

Section.

The estuary already has a long list of non-native species, including bass, water

hyacinth, Asian clams and overbite clams. But golden mussels could be particularly

problematic for water infrastructure and the Delta’s ecosystem if the species spreads

and flourishes, said Andrew Rypel, a professor of fish ecology and director of UC

Davis’ Center for Watershed Sciences.

“It’s a major threat,” Rypel said. “They’re very difficult to control once they’re

established.”

��������	��
���

��
�

Amid controversy, California and the Biden administration are preparing new
water plans

��� ��� ����

Where the mussels attach and grow, they can create problems for all sorts of

infrastructure, including docks and water intakes, requiring costly efforts to remove

11/7/24, 10:00 AM Invasive mussels could harm California Delta ecosystem, add to water costs - Los Angeles Times
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them.

“It can create this major cost that simply has to be dealt with, just for you to

effectively run your infrastructure,” Rypel said.

Where the mussels take root, Rypel said, there are different methods of removing

them: mechanically scraping them off, treating them with chemicals, or treating them

with a certain dead bacteria that kill them — a controversial method because of

concerns about potential ecological effects.

If the mussels thrive in the Delta, they could dramatically alter the ecosystem, Rypel

said. Their larvae swim and spread out in the water, colonizing solid surfaces and

attaching themselves with fibers. The mollusks are efficient filter feeders and can

increase the clarity of water by consuming large quantities of plankton, which native

fish and other creatures depend on.

“It could completely change the ecosystem, in a worst-case scenario, completely

clarify the water, leaving less food for salmon and native fish,” Rypel said. “That’s the

ecological problem that people will be concerned about.”

The changes in the Great Lakes since the 1990s show how severely an ecosystem can

be upended by an invasion of non-native mussels, Rypel said. There, zebra mussels

and quagga mussels have thrived and caused a major decline in the yellow perch

fishery.

In California’s Delta, there are threatened and endangered fish species, including

steelhead trout, two types of Chinook salmon, longfin smelt, Delta smelt and green

sturgeon.

If the golden mussels take hold and dominate the ecosystem, Rypel said, that would

mean less food resources for those native species. The non-native mussels also could

11/7/24, 10:00 AM Invasive mussels could harm California Delta ecosystem, add to water costs - Los Angeles Times
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kill native mussels in the estuary.

“I think we want to do as much as we can to prevent that kind of a scenario, but it’s

going to be a challenge,” Rypel said.

��������	��
���
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�

Another California fish is added to the federal endangered species list
�������������

He said the serious threats call for an aggressive, coordinated effort to contain and

remove the mussels, and to prevent them from spreading to new areas.

To contain the mussels as much as possible, state officials are urging Californians to

be sure to clean, drain and dry all boats and equipment when removed from a water

body. They say this strategy has helped prevent the further spread of quagga mussels

and zebra mussels beyond the lakes and waterways those species have colonized.

The state Department of Water Resources has since 2007 had a program in place to

monitor for the presence of zebra and quagga mussels at various locations in the

Delta and throughout the State Water Project. The department has now expanded its

monitoring to check for golden mussels, Veldhuizen said, and is also adopting other

measures to protect pumping plants and reduce potential effects on water deliveries.

California State Parks officials have begun additional exit inspections of boats at

O’Neill Forebay, San Luis Reservoir and Los Banos Creek Reservoir to ensure all

water is drained from livewells, bilges and outboard motors to prevent the spread of

the mussels.

“We’re asking the public to do the same thing that they do for quagga and zebra, and

clean, drain and dry their watercraft and equipment every time they go to a different

11/7/24, 10:00 AM Invasive mussels could harm California Delta ecosystem, add to water costs - Los Angeles Times
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Ian James

Ian James is a reporter who focuses on water in California and the West. Before

joining the Los Angeles Times in 2021, he was an environment reporter at the

Arizona Republic and the Desert Sun. He previously worked for the Associated Press

as a correspondent in the Caribbean and as bureau chief in Venezuela. He is

originally from California.

water body in the state,” Gonzalez said. “It’s important for all of us to pitch in on

this.”

More to Read

Decision to reduce water flows in California’s delta sparks
debate over imperiled fish
�����������	

Some in this California beach town insist the Tijuana River is
poisoning them. Officials disagree

������
�����	

Rescued trout are ‘trapped’ in Upper Arroyo Seco. New study
advocates removing barriers
������������	
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