BEAUMONT-CHERRY VALLEY WATER DISTRICT
560 Magnolia Avenue, Beaumont, CA 92223

NOTICE AND AGENDA
REGULAR MEETING OF THE BOARD OF DIRECTORS
ENGINEERING WORKSHOP

This meeting is hereby noticed pursuant to
California Government Code Section 54950 et. seq. and
under the provisions of Assembly Bill 361 and BCVWD Resolution 2021-23

NOTE DATE CHANGE DUE TO HOLIDAY

Tuesday, December 21, 2021 - 6:00 p.m.
560 Magnolia Avenue, Beaumont, CA 92223

COVID-19 NOTICE
This meeting of the Board of Directors is open to the public who
would like to attend in person. COVID-19 safety guidelines are in
effect pursuant to the Cal/OSHA COVID-19 Prevention Emergency
Temporary Standards and the California Department of Public
Health Recommendations and Requirements

e Face coverings are mandatory indoors for all persons
and must be properly worn over the nose and mouth at
all times

¢ Maintain 6 feet of physical distancing from others in the
building who are not in your party

e There will be no access to restrooms in the building

TELECONFERENCE NOTICE
The BCVWD Board of Directors will attend in person at the BCVWD
Administrative Office and/or via Zoom Video Conference
To access the Zoom conference, use the link below:
https://us02web.zoom.us/|/84318559070?pwd=SXIzMFZCMGhOYTFIL2tnUGIpU3hOUT09

To telephone in, please dial: (669) 900-9128
Enter Meeting ID: 843 1855 9070 Enter Passcode: 113552

For Public Comment, use the “Raise Hand” feature if on the
video call when prompted, if dialing in, please dial *9 to “Raise
Hand” when prompted

Meeting materials are available on the BCVWD’s website:
https://bcvwd.org/document-category/reqular-board-agendas/

2021-12-21 - BCVWD Engineering Workshop - 1 of 260


https://bcvwd.org/document-category/regular-board-agendas/

BCVWD ENGINEERING WORKSHOP - DECEMBER 21, 2021

Call to Order: President Slawson Roll Call - Board of Directors

Pledge of Allegiance: Director Ramirez President Daniel Slawson

Invocation: Director Hoffman Vice President Lona Williams

Secretary Andy Ramirez

Teleconference Verification -
Treasurer David Hoffman

Roll Call Member John Covington

Public Comment

PUBLIC COMMENT: RAISE HAND OR PRESS *9 to request to speak when prompted
At this time, any person may address the Board of Directors on matters within its jurisdiction which
are not on the agenda. However, state law prohibits the Board from discussing or taking action on
any item not listed on the agenda. Any non-agenda matters that require action will be referred to
Staff for a report and possible action at a subsequent meeting. Please limit your comments to
three minutes. Sharing or passing time to another speaker is not permitted.

ACTION ITEMS

Action may be taken on any item on the agenda. Information on the following items is
included in the full Agenda Packet.

1. Adjustments to the Agenda: In accordance with Government Code Section
54954 .2, additions to the agenda require a 2/3 vote of the legislative body, or if less
than 2/3 of the members are present, a unanimous vote of those members present,
which makes the determination that there is a need to take action, and the need to
take action arose after the posting of the agenda.

a. ltem(s) to be removed or continued from the Agenda
b. Emergency Item(s) to be added to the Agenda
c. Changes to the order of the agenda

2. Reorganization of the Board of Directors for Calendar Year 2022
Officers and appointees take their positions as of January 1, 2022 (pages 6 - 12)

a. Officers
i. President
ii. Vice President
iii. Secretary
iv. Treasurer
b. Board Appointment of the Recording Secretary
c. President-Elect Appointments to Standing Committees
i. Appointment to the Finance & Audit Committee
ii. Appointment to the Personnel Committee
d. President-Elect Appointment of Representatives to Outside Agencies
i. Appointment of Representative and Alternate to the San Gorgonio Pass
Regional Water Alliance
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8.

ii. Appointment of Representative and Alternate to the Collaborative
Agencies Committee

iii. Appointment of Representative and Alternate to San Gorgonio Pass
Water Agency

Resolution 2021-__: Adopting the Fiscal Year 2022 Operating Budget and 2022-
2026 Capital Improvement Budget, and Approval of the 2021 Operating Budget
Carryover Schedule (pages 13 - 135)

Resolution 2021-__: Acknowledging the Review, Receipt and Acceptance of the
District’s Investment Policy (pages 136 - 168)

Receive and File Professional Services Agreement with Chandler Asset
Management for Investment Advisory Services (pages 169 - 189)

Authorization of General Manager to extend a Contract for Public Relations and
Community Outreach Consulting Services with CV Strategies for a One-Year
Term in an Amount Not-to-Exceed $99,165 (pages 190 - 233)

Authorization of Funding for Roof Repair at District Properties not to exceed
$89,000 (pages 234 - 235)

Adoption of 2022 Board of Directors Meeting Schedule (pages 236 - 240)

9. Annual List of Preapproved Events and Director Appointments (pages 241 - 253)

10.

11.

12.

13.

14.

Consideration of California Drought Conditions, District Urban Water
Management Plan Drought Restrictions and BCVWD Resolution 2014-05
Regarding Issuance of Will-Serve Letters and Other Drought Response (pages
254 - 257)

Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem (pages 258 - 260)

Status of Local Emergency regarding the Impact of the Respiratory lliness
Pandemic COVID-19 pursuant to Resolution 2020-07 (No Staff Report)

Status of Declared Local Emergencies related to Fires
a. Impact of the Apple Fire pursuant to Resolution 2020-17 (No Staff Report)
b. Impact of the El Dorado Fire pursuant to Resolution 2020-20 (No Staff Report)

Reports for Discussion
a. Directors’ Reports

In compliance with Government Code § 53232.3(d), Water Code § 20201, and
BCVWD Policies and Procedures Manual Part Il Policies 4060 and 4065, directors
claiming a per diem and/or expense reimbursement (regardless of pre-approval
status) will provide a brief report following attendance.

o0 Institute for Local Government — Level Up Your Leadership Training —
Dec. 6 and 13, 2021 — Director Covington, Director Ramirez and President
Slawson
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b. Directors’ General Comments
c. General Manager’s Report
d. Legal Counsel Report

15. Action List for Future Meetings

16.

17.

18.

19.

20.

Water supply for BCVWD and the region

Matrix for delivery of recycled water

Legal Counsel report on changes in Proposition 218
Legal update on drought conditions in the west
Maintenance costs at 800-hp well sites

Announcements — In compliance with Assembly Bill 361, BCVWD Board and

Committee meetings may be held via Teleconference only. Meetings listed below

will be held both in-person at the BCVWD Administrative Office AND via Zoom
teleconference unless otherwise indicated below:

o District offices will be closed Thursday, Dec. 23, 2021 in observance of Christmas Day
¢ District offices will be closed Thursday, Dec. 30, 2021 in observance of New Year’'s Day

e Collaborative Agencies Meeting: Wednesday, Jan. 5, 2022 at 5 p.m.
Meeting location or teleconference TBD

e Finance and Audit Committee Meeting: Thursday, Jan. 6, 2022 at 3 p.m.
Open to the public in the Conference Room at the BCVWD Administration Building

e Special Board Meeting: Tuesday, Jan. 11, 2022 (time TBD)
e Regular Board Meeting: Wednesday, Jan. 12, 2022 at 6 p.m.

o District offices will be closed Monday, Jan. 17, 2022 in observance of Martin
Luther King, Jr. Day

e Personnel Committee Meeting: Tuesday, Jan 18, 2022 at 5:30 p.m.
e Special Board Meeting: Tuesday, Jan. 25, 2022 (time TBD)
e Engineering Workshop: Thursday, Jan. 27, 2022 at 6 p.m.

Closed Session
a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code Section 54947
Title: General Manager
Report on Closed Session
Consideration and Possible Action Regarding Proposed Changes to

Contract, Salary, and / or Fringe Benefits of General Manager (No Staff Report)

Adjournment
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NOTICES

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are
disclosable public records distributed to all or a majority of the members of the Beaumont-Cherry
Valley Water District Board of Directors in connection with a matter subject to discussion or
consideration at an open meeting of the Board of Directors are available for public inspection in the
District's office, at 560 Magnolia Avenue, Beaumont, California ("District Office”). If such writings
are distributed to members of the Board less than 72 hours prior to the meeting, they will be
available from the District Office at the same time as they are distributed to Board Members, except
that if such writings are distributed one hour prior to, or during the meeting, they can be made
available from the District Office in the Board Room of the District's Office. Materials may also be
available on the District’s website: www.bcvwd.org.

REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code (Brown
Act), revisions to this Agenda may be made up to 72 hours before the Board Meeting, if necessary,
after mailings are completed. Interested persons wishing to receive a copy of the set Agenda may
pick one up at the District's Main Office, located at 560 Magnolia Avenue, Beaumont, California, up
to 72 hours prior to the Board Meeting.

REQUIREMENTS RE: DISABLED ACCESS - In accordance with §54954.2(a), requests for a
disability related modification or accommodation, including auxiliary aids or services, in order to
attend or participate in a meeting, should be made to the District Office, at least 48 hours in advance
of the meeting to ensure availability of the requested service or accommodation. The District Office
may be contacted by telephone at (951) 845-9581, email at info@bcvwd.org or in writing at the
Beaumont-Cherry Valley Water District, 560 Magnolia Avenue, Beaumont, California 92223.

CERTIFICATION OF POSTING

A copy of the foregoing notice was posted near the regular meeting place of the Board of Directors
of Beaumont-Cherry Valley Water District and to its website at least 72 hours in advance of the
meeting (Government Code §54954.2(a)).
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 2
December 21, 2021

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Reorganization of the Board of Directors for Calendar Year 2022

Staff Recommendation

a. Affirmation of Board Officer rotation
i. President Lona Williams
ii. Vice President Andy Ramirez
iii. Secretary David Hoffman
iv. Treasurer John Covington
b. Board Appointment of the Recording Secretary
c. President-Elect Appointments to Standing Committees
i. Appointment to the Finance & Audit Committee
ii. Appointment to the Personnel Committee
d. President-Elect Appointment of Representatives to Outside Agencies
i. Appointment of Representative and Alternate to the San Gorgonio Pass Regional
Water Alliance
ii. Appointment of Representative and Alternate to the Collaborative Agencies
Committee
iii. Appointment of Representative and Alternate to the San Gorgonio Pass Water
Agency

Background

The District’s Policies and Procedures Policy 4025.4 Annual Organizational Meeting states:

“The Board of Directors shall hold an annual organizational meeting at its regular meeting in
December. At this meeting the Board will affirm the rotation of officers for the offices of
president, vice president, secretary, and treasurer.”

Officers selected at this meeting assume their offices on January 1, 2022 and establish the lineup
for the annual rotation of officers pursuant to Policy 4025 as adopted on December 8, 2021. If a
Board member wishes to decline rotation into a new office they should notify the outgoing
president during this item. Per the District’s Policies and Procedures Policy 4025.4.5:

“If a Board member declines the automatic nomination for the next office in the rotation, a

vote may be held to fill the office, or the rotation may move forward to fill the position with the
declining Board member returning to the fifth position.”
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The General Manager recommends appointment of Director of Finance and Administrative
Services Kirene Manini, PhD, as the District's Recording Secretary.

Further, Section 3C, Appointment states:

“The Board President shall appoint and publicly announce the members of the standing
committees for the ensuing year no later than the Board’s regular meeting in December.”

Fiscal Impact

Per Water Code Section 20201, director per diem fees are payable for attendance at meetings of
the Board or for each day’s service rendered as a member of the Board. The total fiscal impact
for 2022 is estimated to be $71,760 for director per diem fees. This is budgeted annually as part
of director expenses. The per diem fee as set by Ordinance 2021-01 is $260 per day of service
to the District. The number of meetings in Table A below has been estimated based on the annual
meeting schedule and anticipated number of ad hoc committee meetings.

¢ Finance and Audit Committee: meets once per month

o Personnel Committee: depending on the Board’'s adopted 2021 Meeting Schedule, the
Personnel Committee may meet monthly or bi-monthly. Table A includes a meeting every
month.

e Ad Hoc Committees: meet monthly or as needed, for a limited term. Table A below
assumes the Ad Hoc committees will be re-established by the incoming Board President
and will continue meeting irregularly through 2022, estimating 30 meetings. Ad Hoc
committees will be established and appointed at the pleasure of the President.

TABLE A — Director Per Diem Fees

Mo. Per Annual total, all
Monthly Meetings Di.em # of mtgs directors, all
meetings
Individual per diem (Ord. 2021-01) $ 260
5 directors Regular meetings $ 1,300 24 $ 31,200
2 directors | Standing committees (2) | $ 1,040 12 $ 12,480
2 directors | Ad Hoc committees (4) $ 2,080 12 $ 24,960
San Gorgonio Pass
1 director Regional Water Alliance $ 260 6 $ 1,560
Collaborative Agencies
1 director Committee $ 260 6 $ 1,560
TOTAL 60 $ 71,760*
*Total does not include trainings or Special Meetings as needed

Attachments:

1. Organization Worksheet
2. Resolution 2021-24: Amending the District’s Policies and Procedures Manual Part II:
Applicable to Board of Directors and Staff

Staff Report by Lynda J. Kerney, Administrative Assistant
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ORGANIZATION WORKSHEET

ATTACHMENT 1

Position 2021 2022
President Slawson
Vice President Williams
Secretary Ramirez
Treasurer Hoffman
Recording Secretary (Rodriguez)
Finance & Audit Committee member Hoffman
Finance & Audit Committee member Williams
Finance & Audit Committee alternate Covington
Personnel Committee member Covington
Personnel Committee member Ramirez
Personnel Committee alternate Hoffman
San Gorgonio Pass Regional Water Alliance Slawson
San Gorgonio Pass Water Alliance (alternate) | Williams
Collaborative Agencies Committee Ramirez
Collaborative Agencies Committee (alternate) Williams
San Gorgonio Pass Water Agency None

San Gorgonio Pass Water Agency (alternate) None
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ATTACHMENT 2
RESOLUTION 2021-24

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
AMENDING THE DISTRICT'S POLICIES AND
PROCEDURES MANUAL PART II: APPLICABLE TO
BOARD OF DIRECTORS AND STAFF

WHEREAS, on March 18, 2009 the Board of Directors of the Beaumont-Cherry Valley Water
District adopted Resolution 2009-05, establishing a Policy and Procedures Manual applicable to
Board of Directors and District staff; and

WHEREAS, pursuant to Water Code 21376 et. seq. and Beaumont-Cherry Valley Water District
Policies and Procedures Manual Part Il, Section 5, the Board of Directors “shall hold an annual
organizational meeting at its regular meeting in December. At this meeting the Board will elect a
President, Vice President, Secretary and Treasurer from among its members to serve during the
coming calendar year;” and

WHEREAS, the Board of Directors has determined that it is in the best interests of the District
and to establish equality of opportunity, that the officers of the Board shall be automatically
appointed pursuant to an established rotation; and

WHEREAS, the Board of Directors has reviewed and considered the revisions and additions to
the BCVWD Policy and Procedures Manual Part Il attached as Exhibit A, finds the policies
relevant and acceptable, deems it to be in the best interests of the District, and desires that the
following actions be taken,

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-Cherry Valley
Water District as follows:

1. The BCVWD Policies and Procedures Manual, Part |l Section 5 is replaced in
entirety with Policy 4025 as attached hereto as Exhibit A.

2. The BCVWD Policies and Procedures Manual Part |l Section 6C is hereby
amended to read:

C. Director Requests. By contacting the General Manager, any Director
may request that a matter directly related to District business be
placed on the agenda of a regularly scheduled meeting of the Board
of Directors, subject to the following conditions:

i. The request must be in writing and submitted to the Board
President and General Manager together with supporting
documents and information, if any, by noon at least six working
days prior to the date of the next scheduled regular meeting.

I
I
I
I

BCVWD RESOLUTION 2021-24 - ADOPTED 2021-12-08 - PAGE 1 OF 4
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ADOPTED this day of , , by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

Director Daniel Slawson, President of the  Director Andy Ramirez, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District

Attachment — Exhibit A

BCVWD RESOLUTION 2021-24 - ADOPTED 2021-12-08 - PAGE 2 OF 4
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EXHIBIT A

POLICY TITLE: BOARD MEETINGS
POLICY NUMBER: 4025

4025.1  Regular Meetings. Regular meetings of the Board of Directors shall be held on the second Wednesday
and fourth Thursday of each calendar month at 6:00 p.m. in the meeting room at 560 Magnolia Avenue, Beaumont,
California, 92223-2258. The date, time, and place of regular Board meetings may be reconsidered annually at the
annual organizational meeting of the Board.

4025.2  Special Meetings and Workshops. Special Meetings and Workshops of the Board of Directors may
be called by the Board President or by a majority of the Board.
1. All Directors shall be notified of a Special Board Meeting and/or Workshop and the purpose or
purposes for which it is called. Said notification shall be in writing, received by them at least 24
hours prior to the meeting.

4025.3  Adjourned Meetings. A majority vote by the Board of Directors may terminate any Board meeting at
any place in the agenda to any time and place specified in the order of adjournment, except that if no Directors
are present at any regular or adjourned regular meeting, the General Manager or their designee may declare the
meeting adjourned to a stated time and place, and they shall cause a written notice of adjournment to be given to
those specified in the paragraph above.

4025.4  Annual Organizational Meeting. The Board of Directors shall hold an annual organizational meeting
at its regular meeting in December. At this meeting the Board will affirm the rotation of officers for the offices of
president, vice president, secretary, and treasurer.

1. Rotation of Officers.

a. The offices of president, vice president, secretary, and treasurer will rotate annually with
the vice president succeeding the president, the secretary succeeding the vice president,
and the treasurer succeeding the secretary.

b. The Board member serving as president before the annual organizational meeting shall
rotate out of that position and into the fifth position in the rotation among Board members.

c. The Board member serving as vice present before the annual meeting shall be appointed
to the office of president.

d. Any Board member who takes office as a new member of the Board, as opposed to taking
office upon reelection, shall take the fifth position in the rotation among the Board
members as of the annual organizational meeting. At the time of such an event, the other
Board members shall then be rotated to one higher position in the rotation.

2. At each Annual Organizational Meeting, all newly elected or newly appointed Board members will
be added to the rotation list above the outgoing president and below all reelected.

3. Inthe event that two or more Board members are elected in the same election, the newly elected
Board members will be placed in the rotation list in the order of the highest number of votes received
to the lowest number of votes received.

4. Inthe event that two or more Board members are appointed at the same time, the newly appointed
Board members will be placed on the rotation list in the order determined by the outgoing Board
president.

BCVWD RESOLUTION 2021-24 - ADOPTED 2021-12-08 - PAGE 3 OF 4
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5. If a Board member declines the automatic nomination for the next office in the rotation, a vote may
be held to fill the office, or the rotation may move forward to fill the position with the declining Board
member returning to the fifth position.

6. Inthe event the president, vice president, secretary, or treasurer does not complete their term in
such office, the Board member next in line on the rotation list to assume that office will serve fo the
balance of the vacant term and the following term unless such officer desires to return to the end
of the rotation list at the next Annual Organizational Meeting.

7. Atany time prior to the appointment of officers during the Annual Organizational Meeting, the Board
may determine by majority vote on a motion to waive or otherwise suspend the implementation of
this section. In that event, an election for president, vice president, secretary, and treasurer will be
held. Any such motion may also address what impact, if any, the suspension of the rotation
procedure will have on the position of Board members in the rotation for future
elections/appointments.

40255 Recording Secretary. A staff member recommended by the General Manager, or their designee, shall
be appointed by the Board as the Board's Recording Secretary.

4025.6  Agenda Order. The President of the meetings described herein shall determine the order in which
agenda items shall be considered for discussion and/or action by the Board.

4025.7  Public Involvement. The President and the General Manager, or their designee, shall ensure that
appropriate information is available for the audience at meetings of the Board of Directors, and that physical
facilities for said meetings are functional and appropriate.

BCVWD RESOLUTION 2021-24 - ADOPTED 2021-12-08 - PAGE 4 OF 4
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 3
December 21, 2021

STAFF REPORT

TO: Board of Directors
FROM: Finance and Administrative Services
SUBJECT: Resolution 2021-__: Adopting the Fiscal Year 2022 Operating Budget and 2022-

2026 Capital Improvement Budget, and Approval of the 2021 Operating Budget
Carryover Schedule

Staff Recommendation

1. Approve Resolution 2021- : Adopt the Beaumont-Cherry Valley Water District Fiscal
Year 2022 Operating & 2022-2026 Capital Improvement Budget for the Fiscal Year (FY)
ending December 31, 2022.

2. Approve the 2021 Operating Budget Carryover Schedule, authorizing the carryover from
the fiscal year 2021 budget to the fiscal year 2022.

Background

The Finance and Administrative Services Department prepares the annual Operating and Capital
Improvement Budget. In the past, the Department has prepared and has submitted the projected
revenues and expenses for presentation at the budget workshop scheduled in early December,
before submitting the final budget document to the Board for approval before year-end.

This year, staff took a more forward thinking approach and therefore, at the Special Finance &
Audit Committee meeting on November 22, 2021, staff presented the first draft of the 2022
Operating and Capital Improvement Budget. After discussion, advisement from the Committee,
and additional staff reviews, staff updated and refined the 2022 Operating and Capital
Improvement Budget and presented said refined budget at the December 2, 2021, Finance and
Audit Committee meeting. On December 8, 2021, the document was presented to the full Board
of Directors at the Budget Workshop for discussion.

At the December 2, 2021 Finance & Audit Committee meeting and December 8, 2021, Budget
Workshop, staff also presented a new report consisting of a schedule listing the anticipated
unspent funds budgeted for 2021 to be carried forward to the 2022 fiscal year as necessary to
complete ongoing activities. Said list was of encumbered or known individual operating expenses
of $5,000 or more to be spent under an ongoing contract or purchase order.

This new report — the Fiscal Year 2021 Operating Budget Carryover Schedule - includes funding
for equipment and vehicle purchases and capital projects that are not yet complete that are to be
carried forward as a matter of routine. Department requests for the carryover of operating funds
are reviewed in detail by the Finance and Administrative Services Department and justified by the
requesting Department. This carryover schedule identifies that $151,900 in unspent funds
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budgeted for the Fiscal Year 2021 should be carried over to complete budget/planned 2021
expenditures.

Fiscal Impact

The proposed 2022 Operating Budget & 2022-2026 Capital Improvement Budget includes the
proposed gross revenues in the amount of $26,175,000 and the proposed gross expenses in the
amount of $21,640,800.

The proposed Fiscal Year 2021 Operating Budget Carryover Schedule also requests that
$151,900 in unspent funds budgeted for the fiscal year 2021 be carried over to the 2022 fiscal
year.

Attachments

e Attachment A — Resolution 2021: : Adopting the Beaumont-Cherry Valley Water
District Fiscal Year 2022 Operating Budget & 2022-2026 Capital Improvement Budget for
the Fiscal Year ending December 31, 2022

e Attachment B — BCVWD FY 2022 Operating Budget & 2022-2026 Capital Improvement
Budget

o Attachment C —Fiscal Year 2021 Operating Budget Carryover Schedule

Staff Report prepared by Sylvia Molina, Senior Accountant
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Attachment A
RESOLUTION 2021-__

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
ADOPTING THE FISCAL YEAR 2022 OPERATING
BUDGET AND 2022-2026 CAPITAL IMPROVEMENT
BUDGET FOR THE FISCAL YEAR ENDING DECEMBER
31, 2022

WHEREAS, the Board of Directors of the Beaumont-Cherry Valley Water District has
reviewed the staff report, draft budget, and associated materials distributed for December
21, 2021, Regular Meeting of the Board of Directors; and

WHEREAS, the Board of Directors has determined that it is necessary for the efficient
management of the District that certain sums of revenue be appropriated to the activities
as set forth in said budget,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Beaumont-
Cherry Valley Water District:

1. In all aspects, the recitals stated above are true and correct.

2. The Budget Staff Report and Presentation and all associated documents are
incorporated herein by reference, approved, and adopted as findings.

3. The Board of Directors determines and adopts the proposed organizational structure
outlined in the staff report, budget, and associated documents.

4. The Board of Directors hereby approves and adopts the Fiscal Year (FY) 2022
Operating Budget and 2022-2026 Capital Improvement Budget.

5. The Districts General Manager is authorized to take all necessary actions to
implement the provisions of the FY 2022 Budget as adopted by this Resolution,
including recruiting and appointing positions within the limits of said Budget and Plan
without further Board action.

6. The General Manager is directed to implement the intent of this Resolution as soon
as reasonable following applicable procedures. The expenditure amounts designated
for FY 2022 are hereby appropriated and may be expended by the departments or
funds for which they are designated.

ADOPTED this day of , by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:

Director Daniel Slawson, President of the  Director Andy Ramirez, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District

Attachment — FY 2022 Operating Budget and 2022-2026 Capital Improvement Budget
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Attachment B

Beaumont-Cherry Valley Water District

FY 2022 Operating Budget & 2022-2026 Capital Improvement Budget
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Board of Directors

Daniel Slawson Lona Williams Andy Ramirez David Hoffman John Covington
President Vice-President Secretary Treasurer Director
General Manager

Daniel Jaggers

BCVWD Staff

Prepared by the Finance and Administrative Services Department

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget
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Budget Message

December 21, 2021

To the Board of Directors, Customers, and Stakeholders of the Beaumont-Cherry Valley Water District:

For over one hundred years, the Beaumont-Cherry Valley Water District (BCVWD or District) has provided
residents and businesses in the City of Beaumont and the community of Cherry Valley with a safe and reliable
water supply.

The purpose of this budget is to provide customers, the Board of Directors, and other stakeholders with reliable
financial information about the District. Through the process of planning and preparing the budget, the District
assesses its plans and goals for the foreseeable future by identifying and estimating the spending of financial
resources.

The budget was prepared after considering major policy issues that impact District revenues such as reasonable
water conservation efforts and changes in the local rate of development.

The fundamental theme of the document is to present a balanced Budget with conservative estimates for
revenues and realistic expense projections.

Notable Accomplishments

In 2021, the District continued to address the impacts of COVID-19 by implementing a District-wide COVID-19
Prevention Program (CPP) in compliance with updated Cal/OSHA requirements. This included training all staff
in best practices, creating a daily tracking process, and establishing an Emergency Preparedness Committee for
implementation of the District’s Emergency Response Plan (ERP). Additionally, the District proactively
expanded on the Backup and Disaster Recovery Plan to ensure business continuity. The District also completed
the 2020 Urban Water Management Plan (UWMP) and the 2020 Water Shortage Contingency Plan (WSCP),
continuing to analyze District services, and the supporting infrastructure, to identify areas of improvement to
better service the local community. This included the completion of the Grand Avenue Storm Drain (MDP Line
16) design and bid to move forward with the project, as well as initiating the Grand Avenue Storm Drain (MDP
Line 16) Grading, and Pipeline Relocation Projects. In addition to the investment in District facilities, the District
has invested in professional development opportunities with a Management and Leadership Academy for
management and supervisory employees as well as the centralization of the District’s safety program with the
implemented quarterly safety inspections.

Short- and Long-Term Issues Impacting the Budget
Water Rates

The District Board of Directors approved proposed changes to water rates and service charges following a public
hearing on February 27, 2020, after a seven-month evaluation by an independent financial expert who studied the
then-current rate structures and cost of service, balancing revenue needs with mitigating rate increases for
customers. The study revealed the need for new rates and charges based on increasing operating, maintenance, and
capital replacement costs, which went into effect on March 1, 2020. Fiscal Year 2022 will be the third of a five-
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year period in which rates will be increased. These adjustments will provide a stable financial plan which ensures
charges reflect the current and future cost recovery.

Prior to the Emergency Declaration associated with the COVID-19 pandemic, the economic health in the District’s
service area was very strong and unemployment rates were near all-time lows. The District has observed an increase
in consumption over 2019 to date, and as such the economic impacts of the pandemic-induced shutdown and
subsequent partial progress of re-opening actions by State and County officials do not appear to be having as adverse
of an impact on water consumption and associated payment of water bills as was anticipated at the onset of the
shutdown.

Delta Conveyance Project

California’s largest supply of clean water is dependent on an aging and inefficient system that cannot adequately
store water when it is available. The proposed solution, the Delta Conveyance Project (DCP), will provide an
alternate delivery pathway through the Delta, thereby reducing risk from earthquakes, climate change impacts
(including sea level rise), and provide reliable water while protecting the environment. Part of the cost to fix
California’s primary water delivery system will be paid for by State Water Project (SWP) contractors and other
public water agencies that rely on the supply. The California Department of Water Resources is pursuing a new
environmental review and planning process for a single tunnel solution to modernize Delta conveyance. The Delta
Conveyance Authority (DCA) developed a preliminary cost estimate for the DCP, and while it is still very early in
the planning process, it is in the DCA’s opinion that there is a 50% probability that the DCP will cost $15.9 billion
in 2019 dollars. The San Gorgonio Pass Water Agency’s (SGPWA) proportionate share of the estimated $15.9
billion cost would range from about $194 million up to $318 million depending on participation level.

Sites Reservoir

The District Board continues to provide authorization to participate as a member of the Sites Reservoir Project, a
new off-stream water storage project that was contemplated as part of the initial discussions to increase
opportunities for flood protection and water storage in the geographic area north of the Bay Delta. Currently in the
planning stages, this reservoir is envisioned to have a maximum storage capacity of 1.5 million acre-feet (MAF),
which will have the ability to store water during wet hydrologic years and release water during dry periods. The
revised project is estimated to cost approximately $3 billion, (2019 $), down from an initial project estimate of over
$5 billion. Although it is too early in the planning process to determine the final cost to participating members, the
District’s Board has authorized a participation level of 4,000 acre-feet per year (AFY) of supply in conjunction
with the SGPWA’s 10,000 AFY of supply participation during the planning phase of this project.

Increasing CalPERS Costs

Considerations at the state level include the various policy decisions presided over by the CalPERS Board that can
have direct bearing on the District’s financial obligations to the pension fund. There are three key policy areas that
affect the District thereby causing contribution amounts to change and the measurements of unfunded accrued
liability to fluctuate. Those policy areas include asset allocation across investment portfolios, which, in turn affects
the second area; discount rate (or rate of return on investments of the fund); and the amortization policy, which
governs the payment of unfunded accrued liability. In December 2016, the Board adopted a policy to lower the
discount rate (or rate of return) from 7.5% to 7% with a three-year phase in beginning with fiscal year 2016-17. As
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of fiscal year 2019, the lowered discount rate of 7% was fully implemented. Implications for the District include
higher pension costs and considerations of establishing a stabilization fund in order to build budget resiliency
against future policy changes by the CalPERS Board.

Budget Summary

In summary, staff is proposing a budget that has estimated gross revenues of $26,175,000 which includes
$18,727,000 of operating revenues, $6,354,000 of capacity charges (facilities fees), and $1,094,000 of other non-
operating revenues.

The estimated gross operating expenses of $21,640,800 allows a set aside for the Capital Replacement Fund of
$1,180,200, with $104,000 of that amount earmarked for the District’s Other Post-Employment Benefits (OPEB)
Liability and $45,000 for the Pension Liability. To date, the District has no mechanism for contributing the set aside
amounts for the OPEB or Pension Liabilities either to a trust fund or to the OPEB and Pension plans themselves,
but will track all funds earmarked for these purposes in the District’s accounting system.

The District continues to be debt free.
Revenues

The District receives funding from domestic water sales and service charges, agricultural water sales, grants,
investment income, charges for miscellaneous services, and capacity charges that support future development.
Water sales and pass-through charges are 67.5% of gross budgeted revenues in the budget for fiscal year 2022.

A significant source of future funding contributions continues to be the use of reserves for capital improvement
projects. Those funds were set aside to start and complete capital projects identified as necessary and planned for
in the District’s 2017 and 2018 Ten Year Capital Improvement Plan (CIP).

Expenses

The Beaumont Basin relies on imported water to protect and replenish groundwater supplies. The District’s largest
operating expense is for the purchase of imported water from the SWP. In fiscal year 2022, $4,349,000, 20.1% of
gross operating expenses, is appropriated for SWP water purchases of 10,900 acre-feet (AF). As a cost recovery
district, the water purchases are intended to be financed through pass-through charges.

Salaries and benefits make up 34.0%of total budgeted operating expenses and include 41 full-time positions to
address functions critical to providing service in accordance with best management practices.

Capital Improvement Budget (CIB)

In March 2017, the Board of Directors adopted the 10 Year Capital Improvement Plan (FY 2017-2026) (CIP). The
CIP was subsequently updated in March 2018. The CIP is designed to show how the District will build, maintain,
and manage the assets needed to produce, treat, and distribute water while keeping costs as low as possible. This
planning tool provides the framework for District investments over a ten-year horizon, while providing the
flexibility to adapt to changing infrastructure needs and opportunities as they arise.
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The Capital Improvement Budget (CIB) presented in this document includes only the next five years of the CIP as
updated by the Board in March 2018. Any additions or changes to the CIP are documented in the CIB.

Respectfully Submitted,

Daniel Jaggers Dr. Kirene Manini
General Manager Director of Finance and Administrative Services
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Overview

About the Community
History

The origin of the District dates back to the latter part of the 1800’s when the Southern California Investment
Company was the owner of the land that currently is the City of Beaumont and the community of Cherry Valley.
The Company intended to build a system of water lines for the purpose of developing subdivisions throughout the
Beaumont and Cherry Valley areas. The area started to develop in the late 1880s and in 1912 the community of
Beaumont was incorporated. The District was formed in 1919 as the Beaumont Irrigation District under California
Irrigation District law, Water Code Section #20500 et seq. The name was changed to the Beaumont-Cherry Valley
Water District in 1973. The District owns 575 acres of watershed land in Edgar Canyon in San Bernardino County
and 949 acres of watershed land in Riverside County. Edgar Canyon is named after Dr. William F. Edgar, a military
doctor who was in charge of a number of hospitals during the Civil War. Dr. Edgar appreciated the beauty of the
land and purchased it in 1859. He planted fruits and vineyards and later established the first winery in the area. Over
the years, both the name and the mission of the District have changed. Today, the Beaumont-Cherry Valley Water
District continues to develop programs and policies that ensure a supply of water for the area’s growing population.
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Service Area

The District’s present service area covers approximately 28 square miles, virtually all of which is in Riverside
County, and includes the City of Beaumont, the community of Cherry Valley, and some small areas of Calimesa.

Figure 1
BCVWD Service Area

BCVWD Service Area

BCVWD Sphere of
Influence

Water Services, Supply, and Reliability

The District has both a potable and non-potable water distribution system. At the end of September 2021, the
District had a total of 19,995 connections, an increase of 336 connections since September 30, 2020, 93.1% of
which are for single family residences.

The District has a total of 24 wells and 15 tanks ranging in size from 0.5 million gallons (MG) to 5 MG. Total
storage is approximately 23 MG.

Of significance to its programs and goals, the Board authorized the purchase of 78.8 acres of land, and eventually
constructed the Noble Creek Recharge Facility for the recharge of imported water from the SWP. In the future,
storm runoff and possibly highly treated recycled water may be recharged at the facility. These water sources would
receive additional natural treatment as they recharge the groundwater much like rain and runoff, which are naturally
treated as they seep into the ground to become groundwater.
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The District’s water supplies for the year ended December 31, 2020 of 13,818 acre-feet (AF) was comprised
of 10,577 AF of imported water (76.6%), 1,279 AF of groundwater from Edgar Canyon (9.2%), and a
1,962 AF allocation of unused overlying water rights (14.2%) as determined by the Beaumont Basin
Watermaster. Groundwater is pumped from Edgar Canyon and the Beaumont Basin. The allocation of unused
overlying water rights within the Beaumont Basin is derived from a calculated volume of available water
not produced by Overlying Parties and distributed to the Beaumont Basin Appropriators.

Local Economy and Profile

The District is primarily located within Riverside County, the fourth largest county in the State. Riverside County
and San Bernardino County comprise the Inland Empire which is one of the fastest growing metropolitan areas in
the nation. The Inland Empire covers approximately 27,000 square miles with a population of about 4.6 million.
Riverside County has a population of 2.4 million people and of this, the District serves approximately 60,800
between the City of Beaumont and the community of Cherry Valley. According to the State Department of Finance,
Beaumont was the fastest growing California city of those with populations exceeding 30,000 in 2019. Table 1 below
presents additional demographic and economic statistics for the City of Beaumont and the County of Riverside.

The District’s customer base currently is comprised of mostly residential and commercial customers. Large
consumers remain consistent year to year with the City of Beaumont, Beaumont Unified School District, K
Hovnanian’s Four Seasons, Highland Springs Country Club, and TNT Blanchard General Eng Inc. rounding out the
top five users.

According to US Census Bureau projections, median household incomes within the City of Beaumont of $84,105
are 26% higher than for the County of Riverside at $67,005, and 12% higher than the State-wide median household
income of $75,235. Housing prices in the District’s service area continue to increase incrementally. The median
value of a single-family owner-occupied housing unit in the vicinity of the City of Beaumont is $419,631, up 16.5%
over the past year.

Table 1
Demographic and Economic Statistics

Demographic and Economic Statistics
Last Ten Years

County of Riverside

Median Per Capita
Calendar Household Personal Unemployment

Year Population Income Income Rate

2011 38,553 $ 58,365 $ 24,516 12.9%
2012 39,353 57,096 23,863 14.2%
2013 40,424 56,529 23,691 14.9%
2014 42,117 63,523 23,660 14.3%
2015 43,629 56,603 23,783 12.9%
2016 45,349 57,972 24,443 11.3%
2017 46,179 60,807 25,700 4.3%
2018 49,630 63,948 27,142 4.1%
2019 51,475 67,005 28,596 3.6%
2020 52,686 67,005 28,596 8.6%

Sources:
Population Source: State of California Department of Finance;
County Source: Riverside County Economic Development Agency

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 3 of 111
2021-12-21 - BCVWD Engineering Workshop - 26 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 4 of 111
2021-12-21 - BCVWD Engineering Workshop - 27 of 260



About the Beaumont-Cherry Valley Water District

District Governance

The District's Board of Directors is comprised of five members elected at-large by voters to serve a four-year
staggered term and must be a resident of the division they represent. The District operates under a Board-Manager
form of government. The General Manager is appointed by the Board and administers the daily affairs of the District
and carries out policies of the Board of Directors. The Board of Directors meets twice a month, on the second
Wednesday and fourth Thursday of the month. Each year the Board of Directors adopts an operating budget prior to
the new fiscal year. The budget authorizes and provides the basis for reporting and control of financial operation and
accountability for District funds.

Board of Directors Division Represented Term Expiration

Daniel Slawson, President Division 3 December 2, 2022
Lona Williams, Vice President Division 2 December 6, 2024
Andy Ramirez, Secretary Division 1 December 6, 2024
David Hoffman, Treasurer Division 5 December 2, 2022
John Covington Division 4 December 2, 2022

Beaumont-Cherry Valley
Water District

ivision 4
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District Management

BCVWD Organization Chart 2022
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Accounting, Budgeting, and Rate-Setting Structure
Basis of Budgeting: Proprietary Fund Accounting

The District’s Proprietary Fund recognizes revenues when they are earned, and expenses when the liability is
incurred. Unbilled water utility revenues are accrued at year end. The District’s financial reporting structure is fund-
based. A fund is defined as a separate, self-balancing set of accounts, used to account for resources that are segregated
for specific purposes in accordance with special regulations, restrictions, or limitations. There are two types of
proprietary funds — enterprise funds and internal service funds. Both fund types use the same Generally Accepted
Accounting Principles (GAAP), like businesses in the private sector.

GAAP requires full accrual accounting. Revenues are recognized in the accounting period in which they are earned,
and expenses are recognized in the accounting period incurred. Both enterprise and internal service funds recover
the full cost of providing services (including capital costs) through fees and other revenues, and charges on those
who use their services.

The District reports all activity in one enterprise fund, the Water Fund, which is intended to be entirely or
predominantly supported from user charges or rates for water service. Operations are accounted for in a manner to
show a profit or loss, on a basis comparable with industries in the private sector. Occasionally, rate adjustments are
needed to ensure that the fund maintains adequate cash balances to cover operating costs, debt service, and capital
repairs and replacements.

What is a Budget?
The calendar 2022 budget provides the following functions:

1. A Policy Document
The budget links desired goals and policy direction to the actual day-to-day activities of the District.

2. An Operational Tool
The budget directs the operation of the District. Activities of each function or department have been
formalized and described in the chapter Budget by Department. This process helps maintain an understanding
of the various enterprises of the District, how they relate to each other and to the goals and policies of the
District and the Board.

3. A Financial Planning Tool
The budget is a financial planning tool. A balanced budget must be adopted by the Board of Directors and in
place, prior to the expense of District funds on January 1. The budget provides the authority to spend
District funds.

4. A Link with the Community
Transparency: The budget provides an opportunity to allow and encourage public review of District
operations. The document describes the activities of the District, the reason or cause for those activities,
future implications, and the direct relationship to constituents.
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Budget Planning and Preparation

Budget preparation begins in July of each year with the departments reviewing their expense accounts to determine
if any mid-year adjustments are needed and to prepare for the requirements for the following fiscal year. An annual
kickoff meeting is scheduled in August to discuss the upcoming timeline, process, and required forms and documents
for requests. The budget requests are reviewed by the Director of Finance and Administrative Services and
recommendations are presented to the General Manager by October. The budget is presented to the Board of
Directors in December and includes information from prior years, projections on the current year, and an explanation
of the changes from year to year. Below is the budget calendar for fiscal year 2022.

Key Budget Dates — Budget Calendar - Fiscal Year 2022

June 1, 2021 Draft Timeline prepared by Finance
June 29, 2021 Mid-Year Budget Workshop with departments
July 8, 2021 Accounting staff finalizes budget calendar based on budget workshop deadline

July 13,2021

July 15,2021

July 20, 2021
August 9, 2021
September 8, 2021
September 14,2021
September 29, 2021
September 30, 2021
October 7, 2021
October 18, 2021
October 21, 2021
October 28, 2021
November 4, 2021
November 15, 2021
November 22, 2021
December 2, 2021
December 8, 2021
December 21, 2021
December 28, 2021
December 29, 2021
January 1, 2022

Accounting staff reviews and updates all budget related forms

Excel worksheets for each department prepared

Department Kickoff Meeting (Operation Budget Workshop)

Department Kickoff Meeting (CIP Budget Workshop)

Deadline for Personnel Requests

Accounting/Payroll update Salary schedule based on CPI/MOU

Deadline for Operational Budget requests

Deadline for requests on new Capital Improvements, Capital Outlay Equipment
Department Goals and Accomplishments

Final Projections review

Draft Organization chart based on personnel requests

Deadline for Draft Revenue and Expenses; including Personnel and CIP
Finance and Audit Committee reviews Draft Revenue and Expenses

Draft Operating and Capital Improvement Budget document

Special Finance and Audit Committee Meeting to review Budget document draft
Finance and Audit Committee Meeting to review Budget document changes
Budget Workshop; presentation to the Board

2022 Operating and Capital Budget submitted for Review and adoption
New General Ledger accounts created

Budget upload to Springbrook software system

Fiscal 2022 Budget takes effect
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How Does the Budget Compare to the Annual Financial Report?

The budgetary management of District funds is based on the “bottom line” and whether the expenses, including
capital replacements, are supported by revenue. The District uses its reserve balances or “ending reserves”, to
evaluate its funds.

Some of the common differences between a GAAP-based Annual Comprehensive Financial Report (ACFR) and a
budgetary basis of accounting are as follows:

e Under a budgetary basis, the receipt of debt proceeds, capital outlays (including the capital improvement
program) and debt service principal payments are reported as non-operating revenues and expenses.
Depreciation expense is not reported, except for informational purposes only

e The opposite is true under a GAAP-based ACFR: capital outlays are reflected as additions to assets on the
balance sheet and depreciated over their useful lives. Debt proceeds are shown as a liability and principal
expenses on debt service are reflected as a reduction of a liability

e The timing of revenue and expenses are the same under both a GAAP-based ACFR and a budgetary basis of
accounting. Revenues are recognized when earned and expenses are recognized when incurred

Proposition 218

The need for a rate increase can dictate the timing of the budget process. Proposition 218, officially titled the “Right
to Vote on Taxes Act,” was approved by California voters in 1996. It amended the State Constitution, and established
additional procedural requirements, and limitations on new and increased taxes, assessments, and property-related
fees and charges.

For special districts such as Beaumont-Cherry Valley Water District (BCVWD), any fees or charges imposed on
persons as an incident of property ownership (water commodity charges, service charges, related late charges and
fees, sanitation fees, etc.) must comply with the requirements of this law. Specifically, the District must notify all
affected property owners 45 days prior to a public hearing on any proposed rate increase. During that 45-day period,
the property owner may choose to protest the increase by submitting a written form to that effect. The proposed fee
or increase is prohibited if written protests constitute a simple majority (50% + 1).

Substantive requirements of Proposition 218 include restrictions on expenses that may be included in the fee or rate.
For example, revenues cannot exceed the costs required to provide the property related service, and revenues from
the fee cannot be used for any purpose other than that for which it was imposed. These requirements suggest that an
agency develop cost of service studies that document the costs for which their fees and rates are imposed, utilizing
appropriate industry principles and guidelines.

Budget Control and Amendment

Throughout the budget period management staff are responsible for monitoring their department’s budgets. Finance
staff provide tools for managers to review their budgets at any time. In addition to the budget process, staff presents
a monthly budget report to the Board for review and approval. This report updates the Board on the progress of all
operating revenues and expense for all funds. The Finance and Audit Committee also undertakes a comprehensive
mid-term and mid-year review of the District’s operating budget, which is then submitted to the full Board. If during
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the mid-year budget review or during the budget presentation to the Finance and Audit Committee it is determined
that a significant adjustment is needed, then finance staff will work with managers to prepare the request for the
Board of Directors to approve.

The General Manager is responsible for keeping the expenses within budget allocations and may adopt budget
policies necessary to carry out that responsibility. No expenditure of funds shall be authorized unless sufficient funds
have been appropriated by the Board or reallocated by the General Manager as described in this budget.

The General Manager may exercise discretion in the administration of the Budget to respond to changed
circumstances, by requesting budget amendments between line items within their department. Budget transfers
between departments must be approved by each department director and the General Manager. Any single
modification more than $50,000, shall require approval by the Board. Any addition to the budget shall also require
approval by the Board. All budget transfers are documented and tracked in the District’s computerized financial
system and reported to the Finance and Audit committee at their regular meetings on the first Thursday of each
month.

The General Manager may authorize the hiring of full-time staff as necessary, as long as the position or classification
has been authorized by the Board. In addition, the General Manager may authorize the hiring of temporary or part-
time staff as needed.

The General Manager’s Declaration of a District Emergency is a public acknowledgement of the serious situation
the District faces, and that the District’s resources may not be adequate to respond to the emergency. The Board of
Directors, in consultation with the General Manager, may delegate to the General Manager the authority to suspend
competitive bidding and enter emergency contracts of up to two-hundred fifty thousand dollars ($250,000), as
authorized by Public Contract Code §20567 and §22050. The Board must ratify the declaration within fourteen (14)
days at a regular, special, or emergency Board meeting.

Financial Guidelines and Policies
General Financial Goals

e Ensure delivery of an adequate level of water-related services, by assuring reliance on ongoing resources
and maintaining an adequate financial base

e Ensure the District is able to respond to changes in the economy or new service requirements, without an
undue amount of financial stress

e Assure ratepayers that the District is well-managed financially

e Adhere to the highest accounting and management policies as set by Government Finance Officers
Association (GFOA), Governmental Accounting Standards Board (GASB), and other professional standards
for financial reporting and budgeting

Cash and Investments

The District maintains cash and investment programs in accordance with the Investment Policy, which is intended
to provide a guideline for the prudent investment of surplus cash, reserves, trust funds, and restricted monies and
to outline a policy for maximizing the efficiency of the District’s cash management system in compliance with
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Section 53646 of the Government Code of California. The policy applies to all financial assets of the District as
accounted for in the audited financial statements. The primary objectives of the District’s investment activities, in
order of priority, are safety of principal through the mitigation of both credit and market risk, maintenance of the
liquidity necessary to meet cash flow needs and, lastly, return on investment.

Operating Budget Guidelines

Based on the District’s definition of a balanced budget, current operating expenses will be paid from current
revenues and reserves carried forward from the prior year. Additional personnel will only be requested to meet
program initiatives and policy directives after service needs have been thoroughly examined, and it has been
determined that additional staffing will result in increased revenue, enhanced operating efficiencies, or service
levels.

Reserve Policy

This policy, incorporated with Board of Directors Resolution 2010-10, adopted on July 14, 2010, identifies restricted
reserves as Future Capital Commitments, Funds Held for Others, and Debt Service. Board designated unrestricted
reserves are identified in the policy as Emergency, Capital Replacement, and Operations.

Designated Reserves

1. Emergency Reserve

The purpose of the Emergency Reserve is to ensure continued service to the District’s customers and service
areas for events which are impossible to anticipate and budget for. The Emergency Reserve is adjusted
annually to a minimum of 15% of the annual operating budget.

2. Capital Replacement Reserve

The Capital Replacement Reserve is earmarked for the purchase of operating equipment, physical plant,
infrastructure, water conservation projects and other capital items. They are designed to stabilize funding for
capital by accumulating “pay as you go” reserves available for necessary capital purchases. The Capital
Replacement Reserve is funded through any sources other than capacity fees, including operating revenues,
and is available for capital improvements.

3. Reserve for Operations

The Reserve for Operations is to be used for working capital purposes and to ensure continuity of customer
services regardless of cash flow. This Reserve is adjusted annually to a minimum amount sufficient to pay
for three months of budgeted operating expenses, not exceeding a maximum of six months of budgeted
operating expenses. Adequate reserves, along with sound financial policies, provide financial flexibility in
the event of unanticipated expenses or revenue fluctuations.
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Restricted Reserves

1. Reserves for Future Capital Commitments

Reserves for Future Capital Commitments are established by resolution to ensure that specific fees are set
aside to provide for expansion of the domestic water system. The annual minimum funded is represented by
fees collected during the year. Appropriation of these reserves is done through Board action and funds
appropriated to these reserves are invested in the same manner as other District investments, with interest
earnings on the restricted reserves credited in a logical and systematic manner.

2. Reserves for Funds Held for Others

Reserves for Funds Held for Others are established by the Board to be used to segregate funds held for others,
such as refundable or prepaid deposits and are adjusted to equal the amount of funds held for others at year-
end. Funds appropriated to these reserves are invested in the same manner as other District investments.

3. Debt Service Reserve
The Debt Service Reserve is established to be used to provide for the repayment of debt. This reserve is
maintained at the minimum required by funding covenants and funds appropriated to these reserves are
invested in the same manner as other District investments, with interest earnings on the restricted reserves
credited in a logical and systematic manner.
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Operating Budget — Water Enterprise Fund
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How is Water Measured?
What is one hundred cubic feet (CCF) of water?

This is the unit of measure used when measuring and billing water to domestic water customers. One hundred cubic
feet of water, or one CCF, is equal to 748 gallons of water. For reference, a typical bathtub holds 50 gallons of water.
It takes approximately 15 bathtubs full of water to equal one CCF.

What is an acre-foot of water?

Water is commonly measured by the acre-foot (AF). The acre-foot measurement is what is used when the District
imports large quantities of water from the San Gorgonio Pass Water Agency (SGPWA) by way of the California
State Water Project (SWP).

One acre-foot equals 325,851 gallons. Put another way, an acre-foot of water is enough to flood a football field -
which is roughly an acre in size - one foot deep.

Actual Water Production

Actual water production from January through September was up 133,450 CCF in fiscal year 2021 versus the same
time period in fiscal year 2020. A suspected reason for the increase in consumption is warmer and drier weather than
experienced in 2020 over the same period.

Rate Structure

The District bills every two months (bi-monthly), resulting in six total bills per year for most customers. The existing
rate structure for potable water consists of a bi-monthly fixed charge based on meter size and by customer
classification.
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Each customer classification type is assigned a different monthly fixed charge to reflect the difference in the cost of
providing service to them. The classifications for the water meter service charges are:

1. Domestic/ Commercial/ Non-potable: Single family residential, single business commercial unit, or non-
potable water service unit per meter.

2. Multiple Residential/ Multiple Commercial: Residential or commercial customers with multiple units on one
meter. For example, an apartment building would fall into this classification.

Meter Size January 2021  January 2022  January 2023  January 2024
5/8” $24.17 $25.87 $27.69 $29.63
3/4" $33.31 $35.65 $38.15 $40.83

1” $51.62 $55.24 $59.11 $63.25
112" $97.39 $104.21 $111.51 $119.32
2” $152.30 $162.97 $174.38 $186.59

Additionally, all customers pay a commodity rate by customer class on all water consumption. These rates are shown
in the table below. Domestic residential customers pay a three-tiered rate based on consumption at each tier level.
All other customers pay a uniform rate per CCF consumed. Additionally, the District passes through imported water
charges and the cost of power to transmit and distribute water to all customers.

Customer Class Monthly January 2021 January 2022 January 2023 January 2024
Tiers (CCF)

Single Family
Tier 1 16 $0.71 $0.76 $0.82 $0.88
Tier 2 34 $0.81 $0.87 $1.01 $1.09
Tier 3 34+ $1.46 $1.57 $1.68 $1.80
Multi-Family Uniform $1.09 $1.17 $1.26 $1.35
Commercial/Industrial Uniform $1.02 $1.10 $1.18 $1.27
Fire Service Uniform $1.26 $1.35 $1.45 $1.56
Landscape Irrigation Uniform $1.14 $1.22 $1.31 $1.41
Schedule Irrigation Uniform $1.14 $1.22 $1.31 $1.41
Construction Uniform $1.26 $1.35 $1.45 $1.56
Non-Potable Uniform $0.96 $0.96 $0.96 $0.96
State Water Project (SGPWA) Pass-Through Pass-Through Pass-Through Pass-Through
SCE Power Charge (Pumping) Pass-Through Pass-Through Pass-Through Pass-Through
Non-potable Water Supply Pass-Through Pass-Through Pass-Through Pass-Through
Non-potable Water Power Pass-Through Pass-Through Pass-Through Pass-Through
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Financial Summary — Water Enterprise Fund

2020 2021 2021 2022

ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
Operating Revenue
Water Sales $ 9,175900 $ 9,412,233 $ 10,130,500 $ 10,842,000 $ 1,429,767
Development and Installation Charges 712,900 660,000 581,300 834,000 174,000
Water Importation Surcharge 3,951,500 3,870,300 4,278,600 4,349,000 478,700
Water Pumping Energy Surcharge 1,820,400 1,816,800 1,901,600 2,467,000 650,200
Other Charges for Service 272,000 329,290 287,300 235,000 (94,290)
Total Operating Revenue 15,932,700 16,088,623 17,179,300 18,727,000 2,638,377
Non-Operating Revenue
Property Maintenance Fees $ 23,100 $ 26,318  § 26,500 $ 46,000 $ 19,682
Capacity Fees M 3,726,000 7,061,076 7,813,100 6,354,000 (707,076)
Interest Earned 761,400 648,429 167,800 408,000 (240,429)
Grant Revenue 36,000 642,091 306,500 640,000 (2,091)
Total Non-Operating Revenue 4,546,500 8,377,914 8,313,900 7,448,000 (929,914)
Gross Revenue 20,479,200 24,466,537 25,493,200 26,175,000 1,708,463

(1) Capacity Fees Projected for 2021 include actuals up to November 23, 2021. All others are until September 30, 2021.

REVENUE SUMMARY
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2021

2020 ADOPTED 2021 2022
ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
Operating Expenses
Board of Directors $ 43,624 $ 322,305 $ 152,000 $ 197,000 $ (125,305)
Engineering 404,266 684,430 480,100 698,000 13,570
Professional Services 210,759 723,030 398,200 631,000 (92,030)
Finance and Administrative Services 5,154,303 5,670,616 4,681,300 6,236,100 565,484
Human Resources & Risk Managment 124,342 308,055 160,500 282,200 (25,855)
Information Technology 376,287 514,543 438,900 637,000 122,457
Source of Supply 7,377,929 7,620,375 5,057,400 8,393,000 772,625
Transmission and Distribution 1,599,156 1,821,554 1,297,200 2,439,000 617,446
Inspections 39,857 62,175 102,400 72,000 9,825
Customer Service and Meter Reading 288,937 360,622 304,500 380,000 19,378
Maintenance and General Plant 763,256 1,196,312 793,300 1,675,500 479,188
Gross Operating Expenses $ 16,382,716 $ 19,284,017 $ 13,865,800 $ 21,640,800 $ 2,356,783
Gross Revenue $ 20,479,200 $ 24,466,537 $ 25,493,200 $ 26,175,000 $ 1,708,463
Gross Expenses $ 16,382,716 $ 19,284,017 $ 13,865,800 $ 21,640,800 $ 2,356,783
Net Increase/(loss) $ 4,096,484 $ 5,182,519 $ 11,627,400 $ 4,534,200 $ (648,319)
EXPENSE SUMMARY
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2022 PROPOSED REVENUE

= Water Sales

E Development and Installation Charges
® Water Importation Surcharge

B Water Pumping Energy Surcharge

B Other Charges for Service

® Property Maintenance Fees

B Capacity Fees (1)

m Interest Earned

® Grant Revenue

2022 PROPOSED EXPENSES

m Board of Directors

= Engineering

= Professional Services

m Finance and Administrative Services

= Human Resources & Risk Managment
Information Technology

m Source of Supply

B Transmission and Distribution

= Inspections

m Customer Service and Meter Reading

= Maintenance and General Plant
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Water Enterprise Fund — Statement of Revenues, Expenses, and Changes in Fund Balance
(Unrestricted Reserves)

2021
ADOPTED 2021 2022
2020 ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE % CHANGE
Operating Revenue
Water Sales $ 9175900 $ 9412233 $ 10,130,500 $ 10,842,000 $ 1,429,767 15.2%
Development and Installation Charges 712,900 660,000 581,300 834,000 174,000 26.4%
Water Importation Surcharge 3,951,500 3,870,300 4,278,600 4,349,000 478,700 12.4%
Water Pumping Energy Surcharge 1,820,400 1,816,800 1,901,600 2,467,000 650,200 35.8%
Other Charges for Service 272,000 329,290 287,300 235,000 (94,290) -28.6%
Gross Operating Revenue 15,932,700 16,088,623 17,179,300 18,727,000 2,638,377 16.4%
Operating Expenses
Board of Directors $ 43,624  $ 322,305 $ 152,000 $ 197,000 § (125,305) -38.9%
Engineering 404,266 684,430 480,100 698,000 13,570 2.0%
Professional Services 210,759 723,030 398,200 631,000 (92,030) -12.7%
Finance and Admin Services (less Depreciation) 2,288,724 2,820,616 1,794,300 6,236,100 3,415,484 121.1%
Human Resources & Risk Management 124,342 308,055 160,500 282,200 (25,855) -8.4%
Information Technology 376,287 514,543 438,900 637,000 122,457 23.8%
Source of Supply 7,377,929 7,620,375 5,057,400 8,393,000 772,625 10.1%
Transmission and Distribution 1,599,156 1,821,554 1,297,200 2,439,000 617,446 33.9%
Inspections 39,857 62,175 102,400 72,000 9,825 15.8%
Customer Service and Meter Reading 288,937 360,622 304,500 380,000 19,378 5.4%
Maintenance and General Plant 763,256 1,196,312 793,300 1,675,500 479,188 40.1%
Gross Operating Expenses $ 13,517,136 $ 16,434,017 $ 10,978,800 $ 21,640,800 $ 5,206,783 31.7%
Operating Income (Loss) $ 2415564 $ (345394) $ 6,200,500 $  (2,913,800) $ (2,568,406) 743.6%
Non-Operating Revenue
Property Maintenance Fees $ 23,100 $ 26,318  $ 26,500 $ 46,000 $ 19,682 74.8%
Capacity Fees 3,726,000 7,061,076 7,813,100 6,354,000 (707,076) -10.0%
Interest Earned 761,400 648,429 167,800 408,000 (240,429) -37.1%
Grant Revenue 36,000 642,091 306,500 640,000 (2,091) 0.0%
Capital Improvement Budget (1,382,654) (30,907,717) (8,145,750) (30,918,300) (10,583) 0.0%
Developer Funded Capital Improvement 360,959‘ 6,413,160 6,032,338 1,629,600 (4,783,560) 0.0%
Use of Restricted Funds 553,313 13,720,461 15,122 13,155,400 (565,061) -4.1%
Total Non-Operating Revenue (Expense) $ 4,078,118 $ (2,396,182) $ 6,215,610 $ (8,685300) $ (6,289,118) 262.5%
Increase (Decrease) in Cash Flow $ 6,493,682 $ (2,741,577) $ 12,416,110 $ (11,599,100) $ (8,857,523) 323.1%
Beginning Reserve " $ 26475846 $ 27,963,184 $ 27,963,184  $ 40,379,294  $ 12,416,110 44.4%
Days' Cash on Hand ® 890 560 1342 485 75 -13.4%
Ending Reserve $ 32,969,528 § 25,221,607 $ 40,379,294 $ 28,780,194 $ 3,558,587 14.1%
Target Reserve ™ $ 12,782,686 $ 13,106,884 $ 12,561,270 $ 14,524,459 $ 1,417,575 10.8%

(1) Source: BCVWD Comprehensive Annual Financial Report (CAFR), note 11

(2) Calculation: Ending Reserve multiplied by 365 days, divided by Operating Expenses less depreciation

(3) Calculation: Sum of Emergency Reserve (15% of Operating Expense), Capital Replacement Reserve, and Reserve for Operations (3 months, or 25%, of
Operating expenses) The Capital Replacement Reserve Target amount comes from the 2019 Water Rate Model

Ending Reserve per 2019 Rate Study $ 19,965,611 § 11,559,986 $ 11,559,986 $ 11,509,321

Difference Over (Under) Rate Study $ 13,003,917 $ 13,661,621 $ 28,819,308 $ 17,270,873
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2021

2020 ADOPTED 2021 2022
ACTUAL (AMENDED) PROJECTED PROPOSED
Gross Revenue $ 20,479,200 $ 24,466,537 $ 25,493,200 $ 26,175,000
Less Capacity Fees 3,726,000 7,061,076 7,813,100 6,354,000
Net Revenue $ 16,753,200 $ 17,405,461 $ 17,680,100 $ 19,821,000
Gross Expenses $ 16,382,716 $ 19,284,017 $ 13,865,800 $ 21,640,800
Less Depreciation 2,865,579 2,850,000 2,887,000 3,000,000
Net Expenses $ 13,517,136 $ 16,434,017 $ 10,978,800 $ 18,640,800
Net Increase/(loss) $ 3,236,064 $ 971,443 $ 6,701,300 $ 1,180,200
REVENUE VS. EXPENSE
m Net Revenue
825,000,000 ® Net Expenses
$20.000.000 -
$15.000.000 -
$10.000.000 -
$5.000.000
$-
2020 ACTUAL 2021 ADOPTED 2021 PROJECTED 2022 PROPOSED
(AMENDED)

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 20 of 111
2021-12-21 - BCVWD Engineering Workshop - 43 of 260



Revenue Detail
OPERATING REVENUE
Water Sales

The District produces potable water for sale to seven customer classes: single family residential, multifamily
residential, commercial, industrial, irrigation, agricultural irrigation, and other. Most customers are billed on a bi-
monthly cycle based on the amount of water usage, which is metered and measured in hundred cubic feet (CCF)
where 1 CCF is equal to 748 gallons, as well as a fixed charge for the meter. Proposed water sales for 2022 are
$10,842,000, a 15.2% increase above the budgeted sales for 2021 with potable water usage estimated at 12,462 AF
for 2022.

2021 2021 2022
2020 ACTUAL ADOPTED PROJECTED PROPOSED CHANGE

Water Sales

01-50-510-410100 Sales $§ 5183600 § 5,626,822 $ 5,949,800 $ 6,367,000 $ 740,178
01-50-510-410111 Drought Surcharges - - - - -
01-50-510-410151 Agricultural Irrigation Sales 24,300 22,316 26,700 29,000 6,684
01-50-510-410171 Construction Sales 124,600 101,314 189,100 203,000 101,686
01-50-510-413011 Fixed Meter Charges 3,843,400 3,661,781 3,964,900 4,243,000 581,219

$ 9,175,900 $ 9412233 $ 10,130,500 $ 10,842,000 $ 1,429,767

WATER SALES

Fixed Meter
Charges
39.1%

Sales
58.7%

Construction
Sales

1.9%

Drought
Agricultural  Surcharges
Irrigation Sales 0.0%

0.3%
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Development and Installation Charges

The District incurs engineering, legal and administrative costs associated with new development, which are charged
against deposits collected and recorded as revenue. The District also collects deposits for new service installations,
which are recorded as revenue against the deposits when the services are installed. Proposed development and
installation charges for 2022 are $834,000 a 26.4% increase above the budgeted charges for 2021, based on
conservative projections of development growth.

Development and Installation Charges

01-50-510-413021
01-50-510-419011
01-50-510-419012

2021 2021 2022
2020 ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
Meter Fees $ 500,400 $ 300,000 $ 386,400 $ 300,000 $ -
Development Income 212,500 60,000 194,900 226,000 166,000
Development Income - GIS - 300,000 - 308,000 8,000
$ 712,900 $ 660,000 $ 581,300 $ 834,000 $ 174,000

DEVELOPMENT AND INSTALLATION
CHARGES

Development
Income - GIS
36.9%

Meter Fees
36.0%

Development
Income
27.1%
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Water Importation Surcharge

The Water Importation Surcharge is the cost to the end user (Rate Payer) for imported water supplies to offset
existing groundwater overdraft not to exceed the actual State Water Project Water costs incurred by the District. The
proposed water importation surcharge for 2022 is $4,349,000, a 12.4% increase above the budgeted amount for 2021.

2021 2021 2022
2020 ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
Water Importation Surcharge
01-50-510-415001 SGPWA Importation Charges $ 3,951,500 $ 3,870,300 $ 4,278,600 $ 4,349,000 $ 478,700

Water Pumping Energy Surcharge

The Water Pumping Energy Surcharge is the cost to the end user (Rate Payer) for electricity to pump and deliver
water. It includes all Southern California Edison (SCE) charges for operation of pumps, wells, and booster stations
in the water system. The proposed amended water pumping energy surcharge for 2022 is $2,467,000 a 35.8%
increase above the budgeted amount for 2021.

2021 2021 2022
2020 ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
Water Pumping Energy Surcharge
01-50-510-415011 SCE Power Charges $ 1,820,400 § 1,816,800 $ 1,901,600 $ 2,467,000 $ 650,200
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Other Charges for Service

Other Charges for Service include many of the user fees customers pay to utilize specific services such as account
reinstatement fees, past due notices, and other service fees. The proposed charges for 2022 are $235,000, a 28.6%

decrease from the budgeted charges for 2021.

Other Charges for Service

01-50-510-413001
01-50-510-417001
01-50-510-417011
01-50-510-417021
01-50-510-417031
01-50-510-417041
01-50-510-417051
01-50-510-417061
01-50-510-417071
01-50-510-417081
01-50-510-417091
01-50-510-419001
01-50-510-419021
01-50-510-419031
01-50-510-419041
01-50-510-419061

Backflow Administration Charges
2nd Notice Penalties

3rd Notice Charges

Account Reinstatement Fees

Lien Processing Fees

Credit Check Processing Fees
Returned Check Fees

Customer Damages/Upgrade Charges
After-Hours Call Out Charges
Bench Test Fees

Credit Card Processing Fees
Rebates/Reimbursements
Recharge Income

Well Maintenance Reimbursement
Gain (Loss) - Asset Disposal
Miscellaneous Income

2021 2021 2022
2020 ACTUAL  ADOPTED PROJECTED PROPOSED CHANGE
$ 50,500  $ 45000 $ 50,200 S 51,000 S 6,000
18,000 100,000 60,300 61,000 (39,000)
10,500 50,000 13,700 14,000 (36,000)
3,700 10,000 - 10,000 -
1,200 2,000 300 2,000 -
9,600 9,600 10,500 11,000 1,400
3,900 4,000 2,700 3,000 (1,000)
16,300 22,000 17,600 22,000 -
400 600 600 1,000 400
- 90 - - (90)
13,500 78,000 49,300 51,000 (27,000)
1,700 - 26,400 - -
100,500 7,500 8,800 8,000 500
42,200 500 46,400 1,000 500
$ 272,000 $ 329290 $ 287300 $ 235000 § (94,290)

OTHER CHARGES FOR SERVICE

_ 2nd Notice Penalties
Backflow Administration / 26%
Charges f
22%

Account
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NON-OPERATING REVENUE

Property Maintenance Fees

The District owns four residential properties and charges maintenance fees and utilities for use of the properties.
Proposed property related fees for 2022 is $46,000, a 74.8% increase from the budgeted revenue for 2021.

Property Maintenance Fees

01-50-510-471001
01-50-510-471011
01-50-510-471021
01-50-510-471031
01-50-510-471101
01-50-510-471111
01-50-510-471121
01-50-510-471131

Maintenance Fees - 12303 Oak Glen Rd
Maintenance Fees - 13695 Oak Glen Rd
Maintenance Fees - 13697 Oak Glen Rd
Maintenance Fees - 9781 Avenida Miravilla
Utilities - 12303 Oak Glen Rd

Utilities - 13695 Oak Glen Rd

Utilities - 13697 Oak Glen Rd

Utilities - 9781 Avenida Miravilla

Capacity Charges

2021 2021 2022

2020 ACTUAL  ADOPTED PROJECTED PROPOSED CHANGE

$ 2400 S 2,400 S 2400 S 9,000 S 6,600
2,400 2,400 2,400 6,000 3,600
2,400 2,400 2,400 7,000 4,600
2,400 2,400 2,400 5,000 2,600
3,500 4,118 4,400 5,000 882
2,800 4,000 3,700 4,000 -
4,200 5,000 5,000 6,000 1,000
3,000 3,600 3,800 4,000 400

$ 23,100 S 26318 S 26,500 S 46,000 $ 19,682

Capacity Charges (Facilities Fees), or development impact fees, are paid by industrial, commercial and residential
developers to fund the cost of the impacts of their developments on the District’s water system. The District has
collected capacity charges since the early 1980’s. Capacity charges pay for oversizing of pipelines, new wells, tanks,
transmission mains, etc. needed to serve new developments. Proposed capacity charges for 2022 are $6,354,000 a
10.0% decrease from the budgeted facilities charges for 2021, based on projections of development growth.

Capcity Charges w
01-50-510-481001
01-50-510-481006
01-50-510-481012
01-50-510-481018
01-50-510-481024
01-50-510-481030
01-50-510-481036
01-50-510-481042
01-50-510-481048
01-50-510-481054
01-50-510-481060
01-50-510-485001

Facility Fees-Wells

Facility Fees-Water Rights (SWP)
Facility Fees- Water Treatment Plant
Facility Fees-Local Water Resources
Facility Fees-Recycled Water Facilities
Facility Fees-Transmission (16")
Facility Fees-Storage

Facility Fees-Booster

Facility Fees-Pressure Reducing Stations
Facility Fees-Miscellaneous Projects
Facility Fees-Financing Costs

Front Footage Fees

2021 2021 2022
2020 ACTUAL  ADOPTED PROJECTED PROPOSED CHANGE
$ 640,500 $ 1496528 $ 1,638,100 $ 1,210,000 $  (286,528)
405,300 383,425 464,400 766,000 382,575
304,700 711,933 779,300 576,000 (135,933)
160,500 151,805 183,900 304,000 152,195
638,400 1,083,746 1,192,800 877,000 (206,746)
518,800 1,212,064 1,326,700 980,000 (232,064)
664,400 1,552,184 1,699,000 1,255,000 (297,184)
46,000 107,447 117,600 87,000 (20,447)
23,500 54,883 60,100 45,000 (9,883)
20,500 47,926 52,500 39,000 (8,926)
106,200 235,765 258,300 191,000 (44,765)
197,200 23,370 40,400 24,000 630
$ 3,726,000 $ 7,061,006 S 7,813,100 $ 6,354,000 $  (707,076)

(1) Capacity Charges Projected for 2021 include actuals up to November 23, 2021. All other tables are actuals until September 30, 2021.
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Interest Earned

The District currently holds a diverse portfolio of investments to meet both short term liquidity, mid-term cash
funded Capital Improvement Plans, and long-term earnings. The goals for the District’s investments are:

e Safety
e Liquidity
e [Earn a total rate of return commensurate with the first two goals
The proposed $408,000 of general interest earned for 2022 is based on the expected level of capital invested

throughout the fiscal year and the expected continuance of low interest rates, a 37.1% decrease from the 2021
budgeted interest revenue.

2021 2021 2022
2020 ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
Interest Earned
01-50-510-490001 Interest Income - Bonita Vista $ 1,400 $ 1,600 $ 900 $ 1,000 $ (600)
01-50-510-490011 Interest Income-Fairway Canyon 46,800 46,829 - 281,000 234,171
01-50-510-490021 Interest Income - General 713,200 600,000 166,900 126,000 (474,000)

$ 761,400 $ 648,429 $ 167,800 $ 408,000 $ (240,429)
Grant Revenue

The District anticipates grant revenue of $640,000 for the AMI/AMR project. The expected level of grant revenue
is based on the terms of the awards on record.

2021 2021 2022
2020 ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
Grant Revenue
01-50-510-419051 Grant Revenue $ 36,000 $ 642,091 $ 306,500 $ 640,000 $ (2,091)

NON-OPERATING REVENUE

Grant Revenue, Rental Income,
$640,000 $46.000

Interest Earned,

S408.000

Facilities Charges,
56,354,000
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Operating Expenses Detail

2021 DISTRICT-WIDE ACCOMPLISHMENTS

The District implemented a District-wide COVID-19 Prevention Program (CPP) in compliance with
updated Cal/OSHA requirements and conducted training of all staff in best practices and establishment of
an Emergency Preparedness Committee for implementation of the District’s Emergency Response Plan
(ERP). Expanded District Backup and Disaster Recovery Plan to ensure business continuity, to include
offsite replication.

The District enhanced the phone system to support offsite working conditions during emergency situations
and launched an enhancement tool for customer service online bill payment platform.

The District returned to full time on-site staffing of District activities in June of 2021 and continues to
maintain 100% Staffing levels.

The District provided complete in-house engineering support to ongoing local development activities,
District facilities maintenance and repairs. The District completed the 2020 Urban Water Management Plan
(UWMP) and the 2020 Water Shortage Contingency Plan (WSCP).

The District updated policy to align with SB998 requirements, expanding on communication, transparency,
and providing payment options for need-based customers.

Finalize Grand Avenue Storm Drain (MDP Line 16) design and project bid. Commence Grand Avenue
Storm Drain (MDP Line 16) Grading, and Pipeline Relocation Projects.

The completion and execution of Facilities Agreements collected over $6M of restricted funds for
expansion of the District’s infrastructure.

The District received a Certificate of Achievement for Excellence in Financial Reporting for the year
ending December 31, 2020, from the Government Finance Officers Association (GFOA) and received the
Operating Budget Excellence Award from the California Society of Municipal Finance Officers (CSMFO)
award. The district attained an unmodified “clean” opinion for the financial statement audit of the year
ended December 31, 2020.

Implementation of the $1.5 million WaterSMART Water and Energy Efficiency Grant from the United
States Bureau of Reclamation for the Advanced Meter Infrastructure (AMI) Project. Project
implementation included accurate monitoring and remediation of leaks in the district’s service area.
Financial reimbursements totaling over half a million dollars are tracked through the project management
module.

Professional development for the district included a Management and Leadership Academy as a
professional development opportunity for management and supervisory employees and centralized the
District’s safety program and implemented quarterly safety inspections.

Upgraded the Board of Directors chambers Audio Visual systems and incorporate Zoom and Video
Conferencing technologies, upgraded Conference Equipment in Conference Rooms and General Manager
Office, and upgraded District cybersecurity defenses to include additional hardware, software, and
monitoring capabilities.
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2022 DISTRICT-WIDE GOALS

Continued development of Capital Improvement Plan implementation including Grand Avenue Storm
Drain (MDP Line 16), Grand Avenue Storm Drain (MDP Line 16) — NCRF Phase II Pond Grading, Grand
Avenue Storm Drain (MDP Line 16) — Pipeline Relocation Project, Wells 30 and 31 drilling projects, and
2020-2021 Replacement Pipelines, Edgar Canyon Line B replacement pipeline, various tank recoating
activities, booster stations, and pressure reducing stations.

Advancement of water supply review and analysis for the District, the San Gorgonio Pass Water Agency,
and the San Gorgonio Pass region stakeholders and continued involvement in Site Reservoir project.
Implementation of recycled water opportunity with the City of Beaumont including the coordination of
activities with City of Beaumont staff and Council Members.

Finalized the Developer Impact Fee Study (Facilities Fee Study), another step toward enhancing the
district’s financial stability.

Timely completion of the district’s audited Annual Comprehensive Financial Report (ACFR) and submittal
to the Government Finance Officers Association (GFOA) for the annual Certificate of Achievement for
Excellence in Financial Reporting for the year ending December 31, 2021.

Apply and receive the Operating Budget Excellence Award from the California Society of Municipal
Finance Officers (CSMFO) for 2022 Budget document.

Implementation of additional NeoGov modules for Payroll, Self Service, and Learn, as part of Human
Resources Information System (HRIS), to continue to improve departmental workflow efficiency.

Update of District policies for clarity and compliance of changes in legislative changes and personnel law
changes.

Upgrade Backflow System to electronic program that links directly to enterprise software, upgrade the Core
Network Switching Environment, and upgrade/deploy Cybersecurity technical controls to continue to
improve on District cybersecurity.
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BUDGET BY DEPARTMENT

Department Descriptions

The District has five departments, each of which is an organizational unit of the District, providing distinct and
different services. Included within each department are 2021 accomplishments and 2022 goals. Within every
department are separate divisions, each with a listing of budgeted positions, a description of the division, and a two-
year financial trend detailing the division’s expenses at the account level.

Operating expenses are controlled at the department level and should not exceed appropriations. Budget transfers
between divisions may be made administratively if the transfer is within the same department. Budget transfers
between departments must be approved by both department directors. Any single modification more than $50,000
shall require approval by the Board. Any addition to the budget shall also require approval by the Board. All budget
transfers are documented and tracked in the District’s computerized financial system and reported to the Finance and
Audit committee at their regular meetings on the first Thursday of each month.

Salaries and Benefits

The personnel budget for 2022 reflects 42 full-time equivalent (FTE) positions, not including the Board of Directors.
The additional positions include the addition of the Assistant General Manager as well as the part-time positions of
the Accounting Technician and Customer Service Representative I changing to full-time. The personnel budget for
2022 also reflects 13 part-time positions, up from 12 part-time positions budgeted in 2021, for a total of 55 positions
in the budget. Total payroll and related costs are budgeted at $7,685,000 for an increase of $880,018 or 12.9%, as
compared to 2021.

Over the years, as the community has continued to grow, there has been a need for additional personnel to provide
for services, infrastructure, projects, and state mandates. To minimize the fiscal impact of the additional resources
needed, the District is increasing the number of part-time and/or temporary positions to be filled rather than
implement costly additional full-time positions. The following table depicts changes in personnel from fiscal year
2018 through fiscal year 2022 required to meet new operating demands.

The Beaumont-Cherry Valley Water District Employee Association is the bargaining unit of the Beaumont-Cherry
Valley Water District for non-exempt employees, with a multiyear Memorandum of Understanding (MOU) that
expires on December 31,2021. The MOU provides a COLA based upon the August-to-August Unadjusted Consumer
Price Index, U.S. Cities average.
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Personnel Summary by Department

Engineering 3 6 6 4 3 4 3
Finance and Administrative
Services

Administrative 5 7 7 6 5@ 7 4@

Services

Finance 6 6 4 4 5

Human Resources 1
Information Technology 1 1 1 1 1
Operations

Source of Supply 5 4 4 6® 0 6 0

Transmission and 14 13 12 13 22 13 6®

Distribution

Field Inspections 0 0 0 0 0

Customer Service and

Meter Reading

Maintenance and 0 0 0 1® 0 1 0

General Plant

Total Positions 37 41 41 39 12 41 13

(1) Includes General Manager, Administrative Assistants, and Customer Service
(2) Includes 2 temporary part-time employees to implement the AMR/AMI program

(3) Maintenance Utility Worker listed in Source of Supply in 2021 in error. Actually Maintenance and General Plant.

Salaries and Benefits

The District contributes to CalPERS, a multiple-employer defined benefit pension plan. Effective fiscal 2002, the
District contracted the retirement formula of 2.7% @ 55. All employees hired before 01/01/13 are covered under
this retirement formula and are referred to as Classic Members. The Public Employees’ Pension Reform Act
(PEPRA) went into effect 01/01/13, with a retirement formula of 2% @ 62. All employees hired after 12/31/12 and
not a prior Classic Member of CalPERS are covered under this retirement formula. Participants are required to
contribute up to 8% of their annual covered salary. In previous years the District’s unfunded liability was included
as a percentage of the employer’s contribution. Effective fiscal year 2018, CalPERS collects the employer
contributions toward the plan’s unfunded liability as dollar amounts instead of the prior method of a contribution
rate. The plan’s normal contribution will continue to be collected as a percentage of payroll. The unfunded accrued
liability (UAL) is billed at the beginning of the fiscal year, with the option of prepayment at a discounted rate or
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monthly payments. The District’s UAL total for 12 monthly payments was $203,589 for 2021. The District opted to
go with the single prepayment option of $196,817 in lieu of the monthly payments, saving $6,772.

Retiree Benefits/Other Post-Employment Benefits (OPEB)

The District offers post-employment medical benefits. Benefits and employee/employer contributions are based on
a minimum of five years of service, hire date, and date of retirement. These benefits are currently funded on a pay-
as-you-go basis.
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BOARD OF DIRECTORS

BOARD OF DIRECTORS

Director, Division 1

Director, Division 2

Director, Division 3

Director, Division 5

1
1
1
Director, Division 4 1
1
5

Total Positions

Division Description

This division includes per diem paid to each Board member as well as the associated payroll tax expenses, health
insurance benefits, election expenses and seminar/travel expenses.

u. ENTVERY OF A
SERVICE, QUALITY
AND STEWARDSHIP
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Division Budget

Proposed expenses for 2022 are $197,000, a 38.9% decrease from the amended budgeted expenses for 2021. This
decrease is primarily due to a portion of the Board accepting the available Health Insurance benefit as well as the
delayed election-related expenses, recorded the year following an election.

2021
2020 ADOPTED 2021 2022
BOARD OF DIRECTORS ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
01-10-110-500101 Board of Directors Fees $ 37,400 $ 45200 $ 63,900 $ 79,000 $ 33,800
01-10-110-500115 Social Security 2,319 2,805 4,000 5,000 2,195
01-10-110-500120 Medicare 542 658 900 2,000 1,342
01-10-110-500125 Health Insurance - 130,241 20,000 76,000 (54,241)
01-10-110-500140 Life Insurance 62 120 100 1,000 880
01-10-110-500143 EAP Program 70 360 100 1,000 640
01-10-110-500145 Workers' Compensation 201 521 300 1,000 479
01-10-110-500175 Training/Education/Mtgs/Travel 2,615 10,000 3,800 14,000 4,000
01-10-110-550012 Election Expenses 6 130,000 58,000 10,000 (120,000)
01-10-110-550042 Supplies-Other 189 1,000 - 4,000 3,000
01-10-110-550051 Advertising/Legal Notices 220 1,400 900 4,000 2,600
$ 43,624 $ 322,305  $ 152,000 $ 197,000 $  (125,305)
$370.000.00
$320.000.00
$270.000.00
$220.000.00
$170.000.00
$120.000.00
$70.000.00
$20.000.00
2020 ACTUAL 2021 ADOPTED 2021 PROJECTED 2022 PROPOSED
(AMENDED)
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ENGINEERING

DIVISIONS

Engineering

2021 ACCOMPLISHMENTS

Maintained and improved working relationships with regional stakeholders including:
» City of Beaumont
* San Gorgonio Pass Water Agency
*  Yucaipa Valley Water District, City of Banning, San Gorgonio Pass Regional Water Alliance,
County of Riverside, Riverside County Flood Control & Water Conservation District, LAFCO,
and others
Continued to expand on water supply review and analysis for the District, the San Gorgonio Pass Water
Agency, and the San Gorgonio Pass Region stake holders including an in-depth review and analysis of
District and regional water supply, water demand, costs and financing analysis of current and future District
and regional water supply needs and costs.
Continued implementation of recycled water opportunity with the City of Beaumont including coordination
of activities with City of Beaumont staff and Council Members, continued preparation of recycled water
booster station preliminary and final design requirements, design and equipment parameters, and
construction schedule and associated costs.
* Furthered coordination efforts with City of Beaumont staff to provide a suitable location for the
District’s recycled water booster station.
* Drafted an Agreement between the District and the City of Beaumont for the purchase and
distribution of Recycled Water.
Prepared and Completed the update to the District’s 2015 Urban Water Management Plan (UWMP) as
the 2020 UWMP. Prepared and completed the District’s 2020 Water Shortage Contingency Plan
(WSCP).
Provided complete in-house (District staff) development engineering support activities including but not
limited to: planning, water system modeling, water supply review and assessment, development plan
checking, main extension agreement preparation, construction support (including project management pre-
construction and construction support, inspection, project coordination, project testing and commissioning,
final project inspection, and project closeout) and continued improved communication with the City of
Beaumont and other regional stakeholders regarding development activities.
* Includes completion and execution of Facilities Agreements collecting over $6M of restricted
funds for expansion of the District’s infrastructure.
Further the mapping efforts of the District’s GIS system to include a multitude of past District projects and
Developer projects.
Provided engineering support for rehabilitation and repair of existing wells due to failure or ongoing
maintenance cycle activities related to equipment failures for Wells 24 and 29.
Prepared engineering drawings, bid documents, and provided engineering support for the installation of a
new pipeline in Antonell Court from Pennsylvania Avenue to Cherry Avenue (Approximately 540 LF).
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o Completed and executed the Cooperative Agreement for the MDP Line 16 Storm Drain Project (joint
project between Riverside County Flood Control and Water Conservation District and BCVWD).
Additionally, responsible for the processing, completion, and execution of Amendment 1 of the
Cooperative Agreement.

e Provided District and Regional Master Planning Activities including the following efforts:

» Continued review and analysis of District water demands including updates to 32 housing tract
water consumption data for 2016, 2017, and 2018, and 2019 to understand effects of new water
conservation measures as they relate to District Water Supply Consumption. Work included
sharing said information with regional and retail water managers as part of regional water supply
planning efforts. Work was used for completion of new District water supply projections and
preparation of 2020 Urban Water Management Plan.

* Continued to advance Recycled Water Master Plan. (Plan completion in process and is
approximately 85% complete)

e Supported Finance department with the on-going capacity charge study. Provided an in-depth analysis of
the Capital Improvement Plan (infrastructure and pipelines expansion projects) to formulate the funding
requirements.

e Provided support to Finance and Operations departments with grant funding opportunities for AMR/AMI
Projects.

o Completed Leadership Development Academy training for two team members in the Engineering
department to further educate staff and develop leadership skills that align with District values.

2022 ENGINEERING DEPARTMENT GOALS AND OBJECTIVES

e Continued advancing water supply review and analysis for the District, the San Gorgonio Pass Water
Agency, and the San Gorgonio Pass region stakeholders
e Continue implementation of recycled water opportunity with the City of Beaumont including;
* Coordination of activities with City of Beaumont staff and Council Members
* Further the Draft Recycled Water Agreement
+ Continue District recycled water implementation efforts
o Coordinate with BCVWD Operations Department to complete on-going Capital Improvement Design
activities and commence construction of:
* Noble Reservoir No. 2 and Transmission Pipeline
* 2017 Replacement Pipeline Project
*  Well 1A and 2A Well Drilling Project
* Noble Booster equipment purchase
e Coordinate with BCVWD Operations Department to commence Capital Improvement Projects including
request for proposals (as necessary) and design of:
Well 30
+  Well 31
* Well 1A and 2A Pumping Plants
* Well 30 and 31 Pumping Plants
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+ City of Beaumont WWTP Recycled Water Booster Station and connection piping
e 2750 PZ to 2850 PZ Booster Station
* 2020 and 2021 Replacement Pipelines
* “B” Line Replacement Pipeline
* Michigan Avenue from 5th to 6th Street Pipeline Replacement
* Non-Potable Pressure Regulating Stations
* Property Acquisition for BCVWD Engineering and Operations Center
*  Other miscellaneous projects.
Continued development of CIP implementation including:
* Grand Avenue Storm Drain (MDP Line 16)
* Grand Avenue Storm Drain (MDP Line 16) — NCRF Phase II Pond Grading
* Grand Avenue Storm Drain (MDP Line 16) — Pipeline Relocation Project
*  Wells 30 and 31 drilling projects
* 2020-2021 Replacement Pipelines

Coordinate with Finance Staff to complete a comprehensive Capacity Charges study for Domestic Water and
Recycled Water.

Continued well rehabilitation activities

Continued mud and debris flow response activities related to the Apple and El Dorado Fires.
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ENGINEERING

Director of Engineering 1 0 1 0
Senior Engineer 0 0 0 0
District Engineer 0 20 0 20
Civil Engineering Assistant 2 0 2 0
Development Services 1 0 1 0
Representative @
Engineering Intern 0 19 0 19
Total Positions 4 3 4 3
(1) Based on maximum of 640 hours each
(2) Based on maximum of 988 hours

Division Description

This division is responsible for the plan, design, and construction of the District’s domestic water, non-potable water,
and general District facilities included in the District’s Ten Year Capital Improvement Plan. It develops and
implements developer capacity and connection charges and tracks all new development within the District service
area, prepares development review letters and agreements, and coordinates developer meetings.
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Division Budget

Proposed expenses for 2022 are $698,000, a 2.0% increase above the budgeted expenses for 2021. The expected
increase is primarily due to increased cost and number of notices for proposals for planning and construction projects.

2021
2020 ADOPTED 2021 2022
ENGINEERING ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
01-20-210-500105 Labor $ 365871 $ 561,698 § 373,200 $ 567,000 $ 5,302
01-20-210-500115 Social Security 20,694 39,169 23,700 40,000 831
01-20-210-500120 Medicare 5,557 9,164 5,600 10,000 836
01-20-210-500125 Health Insurance 27,283 107,328 46,400 101,000 (6,328)
01-20-210-500140 Life Insurance 558 2,736 400 2,000 (736)
01-20-210-500143 EAP Program 71 344 100 1,000 656
01-20-210-500145 Workers' Compensation 2,447 5,778 2,400 5,000 (778)
01-20-210-500150 Unemployment Insurance 3,543 19,100 1,200 20,000 900
01-20-210-500155 Retirement/CalPERS 45,540 90,255 50,500 90,000 (255)
01-20-210-500165 Uniforms & Employee Benefits - 350 - 1,000 650
01-20-210-500175 Training/Education/Mtgs/Travel 180 6,000 1,300 6,000 -
01-20-210-500180 Accrued Sick Leave Expense 6,743 28,816 4,200 29,000 184
01-20-210-500185 Accrued Vacation Leave Expense 4,976 21,282 11,900 23,000 1,718
01-20-210-500187 Accrual Leave Payments 10,312 14,510 2,900 16,000 1,490
01-20-210-500190 Temporary Labor - - - - -
01-20-210-500195 CIP Related Labor (90,887) (225,000) (45,600) (225,000) -
01-20-210-550030 Membership Dues 416 900 400 2,000 1,100
01-20-210-550051 Advertising/Legal Notices 960 2,000 1,500 10,000 8,000
$ 404,266 $ 684,430 $ 480,100 $ 698,000 $ 13,570
$800.000.00 -
$700.000.00 A
$600.000.00 A
$500.000.00 A
$400.000.00 A
$300.000.00 A
$200,000.00 A
$100.000.00 A
¢ A

2020 ACTUAL

2021 ADOPTED
(AMENDED)

2021 PROJECTED

2022 PROPOSED
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FINANCE AND ADMINISTRATIVE
SERVICES

DIVISIONS

Professional Services
Finance and Administrative Services
Human Resources

2021 ACCOMPLISHMENTS

Administrative Services

Contributed to the California Water & Wastewater Arrearages Payment Program survey to pursue grant
funding related to COVID-19 related revenue losses.

Continued public outreach to the District rate payers during the COVID-19 Pandemic and drought
conditions.

Updated District policy to align with SB 998 requirements, expanding on communication, transparency, and
providing payment options for need-based customers.

Implemented an enhanced phone system to support offsite working conditions during emergency situations
and launched an enhancement tool for customer service online bill payment platform.

Distributed a welcome brochure for new Utility Billing customers to introduce them to the district, services
provided, billing and payments, and provide additional information for other services within the district.
Completed Leadership Development Academy training for three team members in the Administrative
Division of the Finance and Administrative Services department to further educate staff and develop
leadership skills that align with District values.

Finance

Acknowledgement of the annual Certificate of Achievement for Excellence in Financial Reporting for the
year ending December 31, 2020, from the Government Finance Officers Association (GFOA).

Received the Operating Budget Excellence Award from the California Society of Municipal Finance
Officers (CSMFO) award.

Completed 2021 District Budget approved by the Board of Directors.

Attained an unmodified “clean” opinion for the financial statement audit of the year ended December 31,
2020.

Completion of the Annual Comprehensive Financial Report.

Continuance of the Miscellaneous Fee Study, in conjunction with the Capacity Fee Study on enhancements
for the district’s financial stability.

Funding implementation of the $1.5 million WaterSMART Water and Energy Efficiency Grant from the
United States Bureau of Reclamation for the Advanced Meter Infrastructure (AMI) Project. Project
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implementation included accurate monitoring and remediation of leaks in the district’s service area.
Financial reimbursements totaling over half a million dollars are tracked through the project management
module.

e Continued districtwide implementation of AMR / AMI meter reading project and billing improvement. On
target to complete 7,700-meter upgrades with AMR technology by the 2021 year-end.

e Continued review and analysis of District water demands including updates to 32 housing tract water
consumption data for 2016, 2017, 2018, 2019 and 2020 to understand effects of new water conservation
measures as they relate to District water supply consumption.

e (ollaboration with District Board of Directors and Department staff on financial information including,
revenue, and cash flow trends to sustain the district’s financial resources during the COVID-19 pandemic
and drought conditions.

e Participated in the Lift to Rise program, a new funding source, for COVID-19 utility arrearages program
made available for renters in Riverside County.

e Completed Leadership Development Academy training for four team members in the Finance Division of
the Finance and Administrative Services department to further educate staff and develop leadership skills
that align with District values.

Human Resources

e Surveyed and measured employee engagement through a District-wide survey and achieved Great Place to
Work certification, establishing the District as an employer of choice.

e Implemented a District-wide COVID-19 Prevention Program (CPP) in compliance with updated Cal/OSHA
requirements and conducted training of all staff in best practices.

e Implementation of NeoGov Human Resources Information System (HRIS) with Insight module.

e Implemented a Classification and Compensation study with consultant.

e Collaborated with the Employee Association in the development of a Memorandum of Understanding
(MOU) agreement effective January 1, 2022.

e Establishment of an Emergency Preparedness Committee for implementation of the District’s Emergency
Response Plan (ERP).

e Conducted a Management and Leadership Academy as a professional development opportunity for
management and supervisory employees.

e Completed Leadership Development Academy training for team members in the Human Resources Division
of the Finance and Administrative Services department to further educate staff and develop leadership skills
that align with District values.

e C(Centralized the District’s safety program and implemented quarterly safety inspections.

e Implementation of consistent best practices recruiting strategies to recruit quality candidates.

e Hosted a Benefits Fair which coincided with Open Enrollment and provided employees with relevant benefit
information.

e Collaborated with benefits broker to improve the value of Ancillary benefits for all employees.

e Implementation and completion of Cal/OSHA compliance requirements for COVID-19 Prevention Program
(CPP).
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e Implemented emergency policies to mitigate risk to the district during COVID-19 pandemic.

e Conducted a virtual open enrollment for the 2021 benefits period and a virtual health fair due to the
COVID-19 emergency.

2022 FINANCE AND ADMINISTRATIVE SERVICES DEPARTMENT GOALS AND OBJECTIVES
Administrative Services

e Finalize Developer Impact Fee Study (Facilities Fee Study), another step toward enhancing the District’s
financial stability.

e Additional bill-pay tools are being considered for implementation in 2022.

e Continue to improve District computer systems and email system to ensure the most up-to-date and secure
system to provide high quality service and to minimize exposure to increased public agency cyber-attacks.

e Continue updating District policies to current best practices and current laws, where applicable.

e Continue implementing best practice with the District’s Records Retention Policy and paperless filing
system.

Finance

e Finalize 2020 Miscellaneous Fee Study and implement updated fees, continuing to enhance the district’s
financial stability.

e Obtain an unmodified "clean" opinion for the financial statement audit of the year ended December 31,
2021.

¢ District Backflow software will be upgraded in 2022.

e Timely completion of the district’s audited Annual Comprehensive Financial Report and submittal to the
Government Officers Association (GFOA) for the annual Certificate of Achievement for Excellence in
Financial Reporting for the year ending December 31, 2021.

e Apply and receive the Operating Budget Excellence Award from the California Society of Municipal
Finance Officers (CSMFO) for 2022 Budget document.

e Continue seeking prudent cost saving mechanisms, such as applying for Grants for Capital Improvement
Projects

e Continue to implement best practices to maximize rate of return of investments safely and prudently.

e Review District’s cost recovery components to ensure accurate fees.

e Continue to provide an annual total compensation report for all full-time employees.

e Deploy 4,700 meters with AMR Technology in 2022, based on additional staffing options made possible
with grant funding.

Human Resources

e Implementation of additional NeoGov modules for Payroll, Self Service, and Learn, as part of Human
Resources Information System (HRIS), to continue to improve departmental workflow efficiency.

e Update District policies for clarity and compliance changes in legislative changes and personnel law changes.

e Workforce and succession planning for essential classifications.

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 41 of 111
2021-12-21 - BCVWD Engineering Workshop - 64 of 260



Development of an employee profile assessment tool to improve onboarding, teambuilding, professional
development, and employee engagement.

Professional development safety training to centralize the District’s safety program and implement
quarterly safety inspections.

Update the District’s Injury and Illness Prevention Plan.

Attain the Special District Leadership Foundation (SDLF)’s District Transparency Certificate of
Excellence.

Sustain the District as an Employer of Choice accreditation.

Conduct the annual benefits/health fair.
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PROFESSIONAL SERVICES

There are no positions budgeted in this division.

Division Description

This category includes professional services from outside consultants for legal services, engineering, auditing,
and other professional services.

Division Budget

Proposed expenses for 2022 are $631,000, a 12.7% decrease below the amended budgeted professional services

expenses for 2021, due to an anticipated decrease in other professional services expenses including Development
Reimbursable-GIS.

PROFESSIONAL SERVICES

01-20-210-540012
01-20-210-540014
01-20-210-540018
01-20-210-540048
01-20-210-580031
01-20-210-580032
01-30-310-580001
01-30-310-580011
01-30-310-580036
01-50-510-550096
01-50-510-550097

Development Reimbursable Engineering
Development Reimbursable GIS
Grant & Loan Procurement

Permits, Fees & Licensing

Outside Engineering

CIP Related Outside Engineering
Accounting and Audit

General Legal

Other Professional Services
Beaumont Basin Watermaster
SAWPA Basin Monitoring Program

(1) Includes Efficiency of Workforce and Sucession Planning Consultant

2021
2020 ADOPTED 2021 2022

ACTUAL (AMENDED)  PROJECTED  PROPOSED CHANGE
$ - $ - s - $ - $ -

. 300,000 77,300 75,000 (225,000)

. 2,060 . 3,000 940
3,780 60,000 - 60,000 -

. (41,280) . (42,000) (720)

30,143 36,050 35,100 37,000 950

66,717 150,000 94,700 112,000 (38,000)

52,989 147,200 115,500 317,000 ™ 169,300
42,354 50,000 57,600 50,000 .
14,776 19,000 18,000 19,000 §

$ 210,759 S 723,030  $ 398200 $ 631,000 $  (92,030)

PROFESSIONAL SERVICES

$800.000.00 -

$700.000.00 A

$600.000.00 A

$500.000.00 A

$400.000.00 A

$300.000.00

$200.000.00 -

$100.000.00 A

$-

2020 ACTUAL

2021 ADOPTED
(AMENDED)

2021 PROJECTED

2022 PROPOSED
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FINANCE AND ADMINISTRATIVE SERVICES

General Manager 1 0 1
Director of Finance and Administrative 1 0 1
Services
Senior Finance and Administrative 1 0 1 0
Analyst
Senior Accountant 1 0 1 0
Accountant ITI 1 1D 1 0
Accounting Technician 0 0 1 0
Account Clerk (Part-Time)® 0 14 0 0
Administrative Assistant 1 1® 1 1®
Customer Service Representative I11 1 0 1 0
Customer Service Representative 11 1 0 1 0
Customer Service Representative I 2 20 3 14
Customer Service Representative I 0 24 0 24
(AMR)®

Total Positions 10 7 12 4

(1) Total budget for position is based on 900 hours

(2) Position eliminated for 2022

(3) Total budget for position is based on 988 hours

(4) Specific to AMR project with 50% grant match; each position is based on 1,000 hours

Division Description

This division includes all administrative salaries, employee benefits, operating supplies, property insurance and other
expenses associated with the following administrative functions of the District.

General Manager

Appointed by the Board of Directors, the General Manager plans, directs and oversees District programs,
services and resources in accordance with short and long-range goals, policy statements and directives.

Accounting

The accounting section is responsible for managing the general ledger, bank reconciliation, fixed assets,
financial reports, payroll, accounts payable, accounts receivable, annual budget and investment and cash
management.
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Billing and Customer Service

This section is responsible for managing all billing data, coordinating with other departments, ensuring that
all customer bills are accurate and sent on time, aiding with payments, opening, and closing accounts, account

information, water consumption and more.
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Division Budget

Proposed expenses for 2022 are $3,236,100, a 14.7% increase above the amended budgeted finance and
administrative services expenses for 2021. The expected increase for 2022 is due to the conversion of two part-time
positions to full-time for 2022 as well as the anticipated increase in the GASB 68 Pension Expense and Estimated
Current Year OPEB Expense, which are non-cash expenses, that are actuarially determined and are required to record
the changes in the respective liabilities.

FINANCE AND ADMINISTRATIVE SERVICES

01-30-310-500105
01-30-310-500110
01-30-310-500111
01-30-310-500115
01-30-310-500120
01-30-310-500125
01-30-310-500130
01-30-310-500140
01-30-310-500143
01-30-310-500145
01-30-310-500150
01-30-310-500155
01-30-310-500161
01-30-310-500165
01-30-310-500175
01-30-310-500180
01-30-310-500185
01-30-310-500187
01-30-310-500190
01-30-310-500195
01-30-310-550001
01-30-310-550006
01-30-310-550008
01-30-310-550010
01-30-310-550014
01-30-310-550018
01-30-310-550030
01-30-310-550036
01-30-310-550042
01-30-310-550046
01-30-310-550048
01-30-310-550050
01-30-310-550051
01-30-310-550054
01-30-310-550066
01-30-310-550072
01-30-310-550078
01-30-310-560000

Labor

Overtime

Double Time

Social Security

Medicare

Health Insurance

CalPERS Health Administration Costs
Life Insurance

EAP Program

Workers' Compensation
Unemployment Insurance
Retirement/CalPERS

Estimated Current Year OPEB Expense
Uniforms & Employee Benefits
Training/Education/Mtgs/Travel
Accrued Sick Leave Expense
Accrued Vacation Leave Expense
Accrual Leave Payments
Temporary Labor

CIP Related Labor
Bank/Financial Service Fees
Cashiering Shortages/Overages
Transaction/Return Fees
Transaction/Credit Card Fees
Credit Check Fees

Employee Medical/First Aid
Membership Dues

Notary & Lien Fees

Office Supplies

Office Equipment

Postage

Utility Billing Service
Advertising/Legal Notices
Property, Auto & General Liability Insurance
Subscriptions

Miscellaneous Operating Expenses
Bad Debt Expense

GASB 68 Pension Expense

NOTE: System Depreciation is omitted from the chart for clarity

01-30-310-550084

Depreciation

2021
2020 ADOPTED 2021 2022

ACTUAL (AMENDED)  PROJECTED  PROPOSED CHANGE
$ 891,530 $ 1,178.947 $ 822,500 $ 1225000 S 46,053
1,045 1214 5,400 9,000 7,786
181 193 300 1,000 807
47,945 88,696 53,500 92,000 3,304
14,496 20,759 13,500 22,000 1,241
188,265 268,320 190,700 348,000 79,680
1,778 2,500 1,800 2,000 (500)
1,943 6,348 1,200 4,000 (2,348)
238 885 200 2,000 1,115
5,248 11,734 4,900 10,000 (1,734)
10,725 40,094 - 42,000 1,906
183,901 211,738 184,300 244,000 32,262
202,149 151,500 - 213,000 61,500

24 1,000 - 1,000 -
7311 25,000 4,500 31,000 6,000
20,536 57,478 17,100 63,000 5,522
28,755 86,947 47,000 89,000 2,053
74,782 93,571 48,300 93,000 (571)
62,404 49,154 71,800 45,000 (4,154)
(6,253) (16,032) - (16,000) 32
6,435 20,600 6,400 17,000 (3,600)
) 50 - 100 50
872 2,500 900 3,000 500
69,346 78,000 80,600 80,000 2,000
5,042 10,300 6,100 7,000 (3,300)
- 300 - - (300)
30,740 43,260 45,800 40,000 (3,260)
363 2,060 700 3,000 940

7,507 10,000 9,700 10,000 -

174 5,000 2,200 5,000 -
3,446 12,000 3,400 40,000 28,000
65,759 72,000 67,400 81,000 9,000
556 4,000 - 1,000 (3,000)
92,035 85,000 104,100 120,000 35,000
538 2,000 - - (2,000)

0 1,000 - 1,000 -

- 25,000 - 25,000 -
268,909 167,500 - 283,000 115,500
$ 20288724  $ 2820616 $ 1,794300 $ 3236100 $ 415484
$ 2865579 $ 2,850,000 $ 2,887,000 $ 3,000,000 $ 150,000
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HUMAN RESOURCES AND RISK MANAGEMENT

0

Human Resources Coordinator 1 0 1
Total Positions 1 0 1

Division Description

This division ensures the District is compliant with all legal and regulatory requirements related to personnel, as
well as a healthy and happy workplace environment.

éCAREERSE &vner

CONTRAGT = = PROFESSION
OCCUPATIONAL < SELECTION g
:45 DISMISSAI gz, "’ lMN'\":’OWER LABOUR

O

<

HOMAN 2
S RECRUITMENTCﬁ -

= RESOURCES 4
PEOPLE QUALIFICATIONS

<EMPLOYEES HRM WORKFORCE Arrracrion

TALENT CORPORATE
BU§[IRNWE§O§GAN,SAT,ON %815{?;8 R EseuATION

VIOBILITY

E OGRAPHICS

INDIVIDUALS

PLOYER
BEASSETS

U)
F
F
U)

= Sicnire CAPITAL S8rwou ABILITY
EC '.\OPKF‘LAC& z
" "

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 48 of 111
2021-12-21 - BCVWD Engineering Workshop - 71 of 260



Division Budget

Proposed expenses for 2022 are $282,200, a 8.4% decrease below budgeted human resources and risk management
expenses for 2021, due to

2021
2020 ADOPTED 2021 2022
HUMAN RESOURCES AND RISK MANAGEMENT ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
01-30-320-500105 Labor $ 53,479 $ 67,242 § 53,300 $ 71,000 $ 3,758
01-30-320-500110  Overtime 1,037 563 2,700 3,000 2,437
01-30-320-500111  Double Time 48 - 400 - -
01-30-320-500115  Social Security 3,182 4,630 3,700 6,000 1,370
01-30-320-500120  Medicare 818 1,084 900 2,000 916
01-30-320-500125  Health Insurance 14,878 26,832 15,300 26,000 (832)
01-30-320-500140  Life Insurance 118 444 100 1,000 556
01-30-320-500143  EAP Program 22 72 - 1,000 928
01-30-320-500145 Workers' Compensation 303 661 300 1,000 339
01-30-320-500150  Unemployment Insurance - 2,287 - 3,000 713
01-30-320-500155  Retirement/CalPERS 5,054 11,828 5,800 8,000 (3,828)
01-30-320-500165  Uniforms & Employee Benefits - 111 - 200 89
01-30-320-500175  Training/Education/Mtgs/Travel 693 9,400 100 13,000 3,600
01-30-320-500176  District Professional Development - 29,000 100 24,000 (5,000)
01-30-320-500177  General Safety Training & Supplies 9,275 28,250 7,800 31,000 2,750
01-30-320-500180  Accrued Sick Leave Expense 1,968 3,106 800 4,000 894
01-30-320-500185  Accrued Vacation Leave Expense 2,924 3,202 1,900 4,000 798
01-30-320-500187  Accrual Leave Payments - 449 - 2,000 1,551
01-30-320-500190  Temporary Labor - - - - -
01-30-320-550024  Employment Testing 170 4,530 1,900 5,000 470
01-30-320-550025 Employee Retention 898 5,000 600 5,000 -
01-30-320-550026  Recruitment Expense - 8,059 3,300 13,000 4,941
01-30-320-550028  District Certification - 2,550 2,300 4,000 1,450
01-30-320-550030 Membership Dues 199 1,470 1,700 3,000 1,530
01-30-320-550042  Office Supplies 906 2,500 1,500 3,000 500
01-30-320-550051  Advertising/Legal Notices 2,882 2,785 1,500 4,000 1,215
01-30-320-580036  Other Professional Services 25,489 92,000 54,500 45,000 (47,000)
$ 124342 $ 308,055 $ 160,500 $ 282,200 $ (25,855)
Human Resource & Risk Management
$350.000 -
$300.000
$250.000 A
$200.000 A
$150.000 -
$100.000 A
$50.000
$" e
2020 ACTUAL 2021 ADOPTED 2021 PROJECTED 2022 PROPOSED
(AMENDED)
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INFORMATION TECHNOLOGY

DIVISIONS

e Information Technology
2021 ACCOMPLISHMENTS

o Completed computer workstation upgrades, server upgrades and application upgrades to ensure that the
BCVWD computer network was current and capable of providing the District with an efficient
computer environment to conduct business.

o Upgraded existing telephone system at the District to provide additional features, call routing capabilities
and remote work capabilities.

e Upgrade District printing capabilities by adding new / additional Multi-Function Printers.

o Expanded District Backup and Disaster Recovery Plan to ensure business continuity, to include
offsite replication.

o Upgraded the Board of Directors chambers Audio Visual systems and incorporate Zoom and Video
Conferencing technologies.

e Upgraded Conference Equipment in Conference Rooms and General Manager Office.

e Upgraded District cybersecurity defenses to include additional hardware, software, and monitoring
capabilities.

e Further matured the Information Security Plan at BCVWD by conducting an Internal Information
Security Risk Assessment and improve on findings in preparation for an external risk assessment and pen
test.

e Deployed NeoGov Human Resource Information System (HRIS) and modules that will allow the
further expansion for adding Personnel tracking, Payroll, and Self Service in 2022.

e Upgraded District 2-way radio system, adding a digital frequency and installing a new repeater and
mobile radio capabilities District wide.

e Assisted all departments with fulfilling technical requirements for their 2021 goals and objectives.

e Completed Leadership Development Academy training for team members in the Information Technology
department to further educate staff and develop leadership skills that align with District values.

2022 INFORMATION TECHNOLOGY DEPARTMENT GOALS AND OBJECTIVES

o Ongoing computer workstation upgrades, server upgrades and application upgrades to ensure that the
BCVWD computer network is current and capable of providing the District with an efficient computer
environment to conduct business.

e Upgrade Backflow System to electronic program that links directly to enterprise software.

e Add additional iPads and automated forms to field staff to help streamline processes.

o Continued NeoGov module implementation.

o Continue Supervisory Control and Data Acquisition (SCADA) system upgrade.
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Continue to implement AMR / AMI project, and complete Phase III.

Assist all departments with fulfilling technical requirements for their 2022 goals and objectives.
Upgrade Core Network Switching Environment.

Upgrade / Deploy Cybersecurity technical controls to continue to improve on District cybersecurity.
Upgrade Core UPS in IT Server Room for backup power.

Re-wire server room to clean up and de-clutter existing environment.

Update IT Policies and Procedures as well as Update Cybersecurity Policies and Procedures.
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INFORMATION TECHNOLOGY

Director of Information 1 0 1 0
Technology

Total Positions 1 0 1 0

Division Description

This division includes the administrative salaries, employee benefits, operating supplies, and other expenses
associated with the effective and efficient integration of technology into the District’s business practices and
procedures.
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Division Budget

Proposed expenses for 2022 are $637,000 a 23.8% increase above the budgeted information technology expenses
for 2021, due to an anticipated increase in license, maintenance, and support expenses related to information

technology as well as new expenses for cybersecurity software and hardware.

2021
2020 ADOPTED 2021 2022
INFORMATION TECHNOLOGY ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
01-35-315-500105 Labor $ 128,504 $ 143,514  § 131,000 $ 152,000 $ 8,486
01-35-315-500115 Social Security 8,634 11,298 9,500 12,000 702
01-35-315-500120 Medicare 2,341 2,643 2,200 3,000 357
01-35-315-500125 Health Insurance 25,371 26,832 26,000 26,000 (832)
01-35-315-500140 Life Insurance 276 936 200 1,000 64
01-35-315-500143 EAP Program 22 72 - 1,000 928
01-35-315-500145 Workers' Compensation 696 1,476 700 2,000 524
01-35-315-500150 Unemployment Insurance - 4,880 - 6,000 1,120
01-35-315-500155 Retirement/CalPERS 14,034 15,804 15,500 18,000 2,196
01-35-315-500165 Uniforms & Employee Benefits - - - - -
01-35-315-500175 Training/Education/Mtgs/Travel 3,810 4,120 4,300 5,000 880
01-35-315-500180 Accrued Sick Leave Expense 454 8,270 - 9,000 730
01-35-315-500185 Accrued Vacation Leave Expense (14,937) 15,035 - 16,000 965
01-35-315-500187 Accrual Leave Payments 32,827 14,660 22,600 15,000 340
01-35-315-500190 Temporary Labor - - - - -
01-35-315-500195 CIP Related Labor - (32,875) - (33,000) (125)
01-35-315-501511 Telephone/Internet Service 29,025 36,668 39,100 45,000 8,332
01-35-315-501521 Building Alarms and Security - - - 10,000 10,000
01-35-315-540014 GIS Maintenance and Updates - - - 10,000 10,000
01-35-315-550030 Membership Dues - 2,060 2,300 3,000 940
01-35-315-550044 Printing/Toner & Maintenance - 19,000 17,100 28,000 9,000
01-35-315-550051 Advertising/Legal Notices 1,250 - - - -
01-35-315-580016 Computer Hardware 16,202 25,000 3,900 30,000 5,000
01-35-315-580021 IT/Software Support - 5,150 4,700 8,000 2,850
01-35-315-580026 License/Maintenance/Support 127,780 210,000 159,800 220,000 10,000
01-35-315-580028 Cybersecurity Software/Hardware - - - 50,000 50,000
$§ 376,287 $ 514,543  § 438,900 $ 637,000 $ 122,457
-
Information Technology
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OPERATIONS

DIVISIONS

e Source of Supply

e Transmission and Distribution

e Field Inspections

e (Customer Service and Meter Reading
e Maintenance and General Plant

2021 ACCOMPLISHMENTS

e Provided coordination with the District’s Information Technology (IT) department to leverage IT and
establish an efficient process for compliance with Electronic Positive Response for Underground Service
Alert (USA) tickets.

e Replaced over 6,000 customer meters and met required benchmarks identified in the awarded grant contract
for AMR/AMI implementation of electronic meters.

e Provided coordination and support for contractor work to complete the replacement of water facilities on
Antonell Ct., including water main and service lines.

e Provided over 1,200 hours of developer funded new facility inspections of water mains, service lines, fire
hydrant laterals and associated appurtenances.

e Provided field planning and ongoing support for the Grand Avenue Storm Drain (MDP Line 16) Project in
cooperation with the Engineering Department and Riverside County Flood Control & Water Conservation
District.

e Provided support to Riverside County Flood Control & Water Conservation District and emergency response
personnel, as a member of the Burn Area Task Force, during weather conditions that pose a risk for mud and
debris flows from the Apple/El Dorado burn scars.

e Provided community outreach and drought related presentations to various HOAs and community groups.

e Completed the Well 14 and Well 24 well rehabilitation and pumping unit repair projects.

e Completed the Well 25 and Well 29 (in progress) emergency pumping unit and electric motor repair projects
to increase pumping capacity during the high demand summer months to provide redundancy for fire
protection efforts and to prepare for anticipated Southern California Edison Public Safety Power Shutoffs
(PSPS).

e Completed a District wide sanitary survey with the California Water Resources Control Board, Division of
Drinking Water.

e Developed and implemented new emergency leak response and repair activities in support of the City of
Beaumont’s encroachment permit and street moratorium requirements.

e Provided a grant application, support, planning and deployment of a new digital repeater and handheld radio
system.

e Continue to improve the District Safety Program by utilizing professional risk management, safe work
practices, training, and by providing additional safety equipment.
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e Completed the installation of additional eyewash/showers at District facilities in accordance with safety
improvements identified in the District’s 2021-2025 Capital Improvement Budget.

e Provided coordination with the District’s IT department to deploy a drone, pilot training and drone policy, to
reduce risk and further improve the District Safety Program by reducing the need to climb elevated water
storage tanks and buildings for both normal and emergency facility inspections.

e Completed Leadership Development Academy training for nine team members in the Operations department
to further educate staff and develop leadership skills that align with District values.

2022 OPERATIONS DEPARTMENT GOALS AND OBJECTIVES

e Continue mapping of the District’s non-potable system including the mapping of customer non-
potable/potable water use areas and piping for use in Recycled Water permitting.

e Complete system wide shutdown tests of non-potable water system including all non-potable water users to
ensure complete separation of the non-potable and potable water systems on both District and end user
properties.

e Begin recycled water conversion as end user properties are approved and included in the City of Beaumont’s
Recycled Water Use Permit.

e Support Engineering staff and the City of Beaumont to design and build a booster station that will allow the
District to receive recycled water from the City of Beaumont’s Wastewater Treatment Plant and deliver said
water to the District owned non-potable 2800 Reservoir.

e Provide support and inspection activities for the District’s capital projects to drill two new potable water
wells (i.e. Wells 1A and 2A) to increase redundancy and provide additional pumping capacity to meet high
system demands.

e Provide support and inspection activities for the construction of the District’s capital project Noble Reservoir
2 and associated pipeline improvements to provide additional storage capacity in the District’s 3040 pressure
zone.

e Provide support and inspection activities for the capital replacement project of two potable water mains
identified as P-3620-0012 Avenue Altejo Bella, Avenida Miravilla to End of Cul-De-Sac and P-3620-0015
Appletree Lane, B-Line to Oak Glen Road.

e Coordinate with Engineering staff to design and construct well buildings in Edgar Canyon with fire-resistant
material to replace wood structures and provide additional protection for crucial District infrastructure during
wildfires.

e Coordinate with the District’s Information Technology (IT) department and District vendors to update and
replace the existing SCADA Telemetry system in accordance with the District’s Capital Improvement Plan
(CIP).

e Continue aggressive meter replacement to meet benchmarks identified in the awarded grant contract for
AMR/AMI implementation with complete meter replacement and AMI infrastructure installation by year’s
end.

e Coordinate with the District’s IT department to leverage IT and improve the District’s valve maintenance,
flushing, and backflow programs.
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SOURCE OF SUPPLY

Recycled Water Supervisor

Production Supervisor

Production Maintenance 11

Maintenance Utility Worker®
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1
1
3
Production Maintenance I 1
1
0

Heavy Equipment Operator®

Total Positions 7 0 6

(1) New position budgeted for 2021, for maintenance of District sites. These duties have historically been performed b
Production Maintenance I . Actual Division is Maintenance
(2) Non-budget position, based on 988 hours

0
0
0
0
0
0
0
y a

Division Description

Source of Supply represents the division responsible for expenses related to the operation and maintenance of wells,
booster stations, storage facilities, State Water Project supplies. It oversees supervisory control and data acquisition
(SCADA), water quality functions, and the construction, installation, testing, calibration, maintenance and repair of
electrical systems and process control instrumentation systems.
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Division Budget

Source of supply expenses for 2022 are proposed as $8,393,000, a 10.1% increase above the 2021 budgeted expenses,
due to an increase in the expected State project Water Purchases.

2021
2020 ADOPTED 2021 2022
SOURCE OF SUPPLY ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
01-40-410-500105 Labor $ 236,537 $ 483,039 $ 236,600 $ 451,000 $ (32,039)
01-40-410-500110 Overtime 9,903 20,292 5,700 15,000 (5,292)
01-40-410-500111 Double Time 1,463 2,751 3,400 3,000 249
01-40-410-500113 Standby/On-Call 7,875 12,250 9,300 13,000 750
01-40-410-500115 Social Security 18,141 36,063 17,600 34,000 (2,063)
01-40-410-500120 Medicare 4,291 8,439 4,100 8,000 (439)
01-40-410-500125 Health Insurance 90,454 187,824 94,500 151,000 (36,824)
01-40-410-500140 Life Insurance 568 3,252 400 2,000 (1,252)
01-40-410-500143 EAP Program 87 504 100 1,000 496
01-40-410-500145 Workers' Compensation 8,110 24,270 7,600 19,000 (5,270)
01-40-410-500150 Unemployment Insurance 5,041 57,436 12,800 64,000 6,564
01-40-410-500155 Retirement/CalPERS 63,819 111,455 67,100 105,000 (6,455)
01-40-410-500165 Uniforms & Employee Benefits 1,456 3,652 1,500 4,000 348
01-40-410-500175 Training/Education/Mtgs/Travel 2,075 6,000 3,600 6,000 -
01-40-410-500180 Accrued Sick Leave Expense 15,536 22,256 11,400 21,000 (1,256)
01-40-410-500185 Accrued Vacation Leave Expense 14,631 31,088 15,000 31,000 (88)
01-40-410-500187 Accrual Leave Payments 3,015 8,586 - 11,000 2,414
01-40-410-500195 CIP Related Labor - (30,000) - (20,000) 10,000
01-40-410-500501 State Project Water Purchases 4,390,995 3,870,300 1,795,500 4,349,000 478,700
01-40-410-500511 Ground Water Purchases - - - - -
01-40-410-501101 Electricity - Wells 2,105,011 2,327,800 2,316,200 2,467,000 139,200
01-40-410-501201 Gas - Wells 181 225 200 1,000 775
01-40-410-510011 Treatment & Chemicals 65,770 110,000 219,800 150,000 40,000
01-40-410-510021 Lab Testing 57,882 75,000 55,300 90,000 15,000
01-40-410-510031 Small Tools, Parts & Maintenance 6,988 8,000 7,900 8,000 -
01-40-410-520021 Maintenance & Repair-Telemetry Equipn 3,212 4,280 - 5,000 720
01-40-410-520061 Maintenance & Repair-Pumping Equipme 185,630 142,613 51,700 303,000 160,387
01-40-410-540084 Regulations Mandates & Tariffs 78,040 90,000 120,100 97,000 7,000
01-40-410-550024 Employment Testing 150 - - 1,000 1,000
01-40-410-550066 Subscriptions 1,070 3,000 - 3,000 -
$ 7,377,929 $ 7,620,375 $§ 5,057,400 $ 8,393,000 $ 772,625
SOURCE OF SUPPLY

$9.000.000 -+

$8.000.000 -+

$7.000.000 4

$6.000.000

$5.000.000 -+

$4.000.000 <

$3.000.000 -

2020 ACTUAL 2021 ADOPTED 2021 PROJECTED 2022 PROPOSED
(AMENDED)
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TRANSMISSION AND DISTRIBUTION

Director of Operations 1 1
Field Superintendent 1 1
Transmission and Distribution 1 1
Supervisor
Water Utility Person I11 3M 0 3M 0
Water Utility Person II 20 0 20 0
Water Utility Person I 51 0 51 4@
Water Utility Person I (AMR) 0 2 0 2
Total Positions 13 2 13 6
(1) Employee counted in home department only; total budget splits expenses for other departments worked
(2) Additional staffing to assist with peak summer activity
(3) Specific to AMR/AMI project with 50% grant match; each position is based on 2,000 hours

Division Description

This division includes the maintenance of the distribution system, service connections, meters, tanks and pressure
regulating stations that deliver water throughout the District. This division also includes expenses associated with

new service requests, fire hydrants and fire services.
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Division Budget

Proposed expenses for 2022 are $2,439,000, a 33.9% increase above the 2021 budgeted transmission and distribution
expenses. The expected increase is due to the additional temporary staffing for peak leak season as well as vegetation
and weed control, along with contracted services for developer inspections.

2021
2020 ADOPTED 2021 2022
TRANSMISSION AND DISTRIBUTION ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
01-40-440-500105 Labor $ 582,607 $ 890,681 § 531,000 $ 1,061,000 $ 170,319
01-40-440-500110 Overtime 50,521 42,887 50,700 57,000 14,113
01-40-440-500111 Double Time 22,275 11,117 28,000 30,000 18,883
01-40-440-500113 Standby/On-Call 15,775 29,250 16,000 28,000 (1,250)
01-40-440-500115 Social Security 47,828 68,068 42,000 85,000 16,932
01-40-440-500120 Medicare 11,286 15,931 9,800 20,000 4,069
01-40-440-500125 Health Insurance 204,604 303,216 171,300 351,000 47,784
01-40-440-500140 Life Insurance 1,529 5,496 900 4,000 (1,496)
01-40-440-500143 EAP Program 254 956 200 2,000 1,044
01-40-440-500145 Workers' Compensation 15,761 34,644 13,100 36,000 1,356
01-40-440-500155 Retirement/CalPERS 149,210 188,285 135,300 224,000 35,715
01-40-440-500165 Uniforms & Employee Benefits 6,200 7,000 6,100 14,000 7,000
01-40-440-500175 Training/Education/Mtgs/Travel 207 3,090 400 5,000 1,910
01-40-440-500177 General Safety Supplies - 7,000 1,700 11,000 4,000
01-40-440-500180 Accrued Sick Leave Expense 39,722 45,345 17,600 54,000 8,655
01-40-440-500185 Accrued Vacation Leave Expense 34,804 53,352 35,500 64,000 10,648
01-40-440-500187 Accrual Leave Payments 33,100 20,399 1,800 63,000 42,601
01-40-440-500190 Temporary Labor - - - 166,000 166,000
01-40-440-500195 CIP Related Labor (8,580) (110,920) (800) (111,000) (80)
01-40-440-510031 Maintenance and Repair- Pipeline & Hyd 17,787 13,250 12,300 14,000 750
01-40-440-520071 Maintenance and Repair- Hydraulically C 100,058 30,000 65,900 73,000 43,000
01-40-440-520081 Maint & Rpr-Pressure Regulators 14,612 8,750 7,400 25,000 16,250
01-40-440-540001 Backflow Maintenance 1,810 4,200 4,100 5,000 800
01-40-440-540024 Inventory Adjustments 25,560 7,452 40,700 26,000 18,548
01-40-440-540036 Line Locates 2,070 3,605 2,600 4,000 395
01-40-440-540042 Meters Maintenance & Services 207,560 80,000 101,900 90,000 10,000
01-40-440-540078 Reservoirs Maintenance 20,927 54,500 - 33,000 (21,500)
01-40-440-550024 Employment Testing - - - 1,000 1,000
01-40-440-550051 Advertising/Legal Notices 1,670 4,000 1,700 4,000 -
$ 1,599,156 $ 1,821,554 $ 1,297,200 $ 2,439,000 $ 617,446
TRANSMISSION AND DISTRIBUTION
$2.600.000 -
$2.400.000 A
$2.200.000 A
$2.000.000 A
$1,800.000 A
$1.600.000 A
$1.400.000 4
$1.200.000 4
$1,000.000 A
$£800.000 -
$600.000 -
2020 ACTUAL 2021 ADOPTED 2021 PROJECTED 2022 PROPOSED
(AMENDED)
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INSPECTIONS

Water Utility Person I11 (I 0 (O 0

Total Positions 0 0 0 0

(1) Budget amount represents portion of full-time position expenses from Transmission and Distribution employees who perform
duties within this division

Division Description

This division includes the labor expenses of inspecting developer-constructed additions to the distribution system
such as service connections, meters, tanks and pressure regulating stations that deliver water throughout the District.
These expenses are typically recovered through inspection fees and development charges.
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Division Budget

Proposed expenses for 2022 are $72,000, a 15.8% increase above 2021 budgeted inspection expenses.

2021
2020 ADOPTED 2021 2022
INSPECTIONS ACTUAL (AMENDED)  PROJECTED  PROPOSED CHANGE
01-40-450-500105 Labor $ 21051 § 32,976 $ 50,400 $ 34000 1,024
01-40-450-500110 Overtime 3,754 1,780 16,800 5,000 3,220
01-40-450-500111 Double Time - 223 - 2,000 1,777
01-40-450-500113 Standby/On-Call - - - - -
01-40-450-500115 Social Security 1,544 2,184 4,200 3,000 816
01-40-450-500120 Medicare 361 512 1,000 1,000 488
01-40-450-500125 Health Insurance 7,307 13,704 17,500 13,000 (704)
01-40-450-500140 Life Insurance 32 252 100 1,000 748
01-40-450-500143 EAP Program 6 36 - 1,000 964
01-40-450-500145 Workers' Compensation 541 1,617 1,600 2,000 383
01-40-450-500155 Retirement/CalPERS 5,261 8,891 10,800 10,000 1,109
$ 39857 $ 62,175 $§ 102,400 $ 72,000 $ 9,825
$120.000
$100.000
$80.000
$60.000
$40.000
$20.000
$-
2020 2021 2021 2022
ACTUAL ADOPTED PROJECTED PROPOSED
(AMENDED)
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CUSTOMER SERVICE AND METER READING

Water Utility Person 111 1 0 1
Water Utility Person I1 2 0 2
Total Positions 3

Division Description

This department conducts meter reading and field related customer service activities for approximately 19,864
accounts.

Division Budget
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Proposed expenses for 2022 are $380,000,

reading expenses.

CUSTOMER SERVICE AND METER READING

01-40-460-500105
01-40-460-500110
01-40-460-500111
01-40-460-500113
01-40-460-500115
01-40-460-500120
01-40-460-500125
01-40-460-500140
01-40-460-500143
01-40-460-500145
01-40-460-500155
01-40-460-500165
01-40-460-500175
01-40-460-500180
01-40-460-500185
01-40-460-500187
01-40-460-500195
01-40-460-550024

Labor

Overtime

Double Time

Standby/On-Call

Social Security

Medicare

Health Insurance

Life Insurance

EAP Program

Workers' Compensation
Retirement/CalPERS

Uniforms & Employee Benefits
Training/Education/Mtgs/Travel
Accrued Sick Leave Expense
Accrued Vacation Leave Expense
Accrual Leave Payments

CIP Related Labor
Employment Testing

a 5.4% increase above the 2021 budgeted customer service and meter

2021
2020 ADOPTED 2021 2022
ACTUAL (AMENDED) PROJECTED  PROPOSED CHANGE

$ 148,009 S 174,027 $ 151,800 $ 184,000 S 9,973
10,252 14,424 7,600 16,000 1,576
4,464 3,933 2,300 4,000 67

- 3,250 - 5,000 1,750

11,296 14,421 11,800 16,000 1,579
2,681 3,375 2,800 4,000 625
60,650 80,496 64,400 76,000 (4,496)
342 1,188 200 1,000 (188)

64 216 100 1,000 784
5,065 8,687 5,000 8,000 (687)
41,413 48,690 45,700 55,000 6,310
1,527 1,800 700 3,000 1,200

130 412 300 1,000 588
11,750 8,040 12,900 9,000 960
15,447 14,918 16,000 16,000 1,082
1,421 13,584 - 11,000 (2,584)
(25,617) (30,839) (17,100) (31,000) (161)

45 - - 1,000 1,000

$ 288,937 S 360,622 $ 304500 S 380,000 S 19,378

$400.,000
$350.,000
$300.,000
$250.,000
$200.000
$150.000
$100.000

$50.000

98-

CUSTOMER SERVICE AND METER
READING

2021 PROJECTED

2020 ACTUAL

2021 ADOPTED
(AMENDED)

2022 PROPOSED
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MAINTENANCE AND GENERAL PLANT

Maintenance Utility Worker® 0 0 1 0

Total Positions 0 0 1 0

(1) New position budgeted for 2021 under Source of Supply for maintenance duties that had historically been performed by a
Production Maintenance | . Corrected division for 2022.

Division Description

This category includes utilities, auto/equipment fuel, maintenance and repairs for all residences and offices. It also
includes all landscape maintenance related labor as well as general maintenance in the canyon areas, recharge basin
system and the Noble Creek Recharge facility. A new position, Maintenance Utility Worker, has been added to the
2022 budget to focus on this category.

Division Budget

Proposed expenses for 2022 are $1,675,500 a 40.1% increase above the 2021 amended budgeted maintenance and
general plant expenses, which include District Maintenance Repair and Paving expense previously budgeted in other
maintenance and repair line items.
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MAINTENANCE AND GENERAL PLANT

01-40-470-500105
01-40-470-500110
01-40-470-500111
01-40-470-500113
01-40-470-500115
01-40-470-500120
01-40-470-500125
01-40-470-500140
01-40-470-500143
01-40-470-500145
01-40-470-500155
01-40-470-500165
01-40-470-500175
01-40-470-500180
01-40-470-500185
01-40-470-500187
01-40-470-501111
01-40-470-501121
01-40-470-501131
01-40-470-501141
01-40-470-501151
01-40-470-501161
01-40-470-501171
01-40-470-501321
01-40-470-501331
01-40-470-501341
01-40-470-501351
01-40-470-501411
01-40-470-501461
01-40-470-501471
01-40-470-501600
01-40-470-501611
01-40-470-501621
01-40-470-501631
01-40-470-501641
01-40-470-501651
01-40-470-501661
01-40-470-501671
01-40-470-501691
01-40-470-510001
01-40-470-510002
01-40-470-520011
01-40-470-520031
01-40-470-520041
01-40-470-520051
01-40-470-520061
01-40-470-520091
01-40-470-540030
01-40-470-540072
01-40-470-540084
01-40-470-550024
01-50-510-502001
01-50-510-510031
01-50-510-540066
01-50-510-550040
01-50-510-550060
01-50-510-550072
01-50-510-550074

2021

2020 ADOPTED 2021 2022
ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE
Labor $ 16,501 $ 63,243 § 3,100 $ 90,000 $ 26,757
Overtime - 3,081 - 4,000 919
Double Time - 955 - 2,000 1,045
Standby/On-Call - - - - -
Social Security 1,024 4,186 200 7,000 2,814
Medicare 239 982 - 2,000 1,018
Health Insurance 4,150 31,956 2,100 38,000 6,044
Life Insurance 44 432 - 1,000 568
EAP Program 8 85 - 1,000 915
Workers' Compensation 476 3,101 100 4,000 899
Retirement/CalPERS 4,489 11,576 2,400 16,000 4,424
Uniforms & Employee Benefits - - - 1,000 1,000
Training/Education/Mtgs/Travel - - - 2,000 2,000
Accrued Sick Leave Expenses - - - 3,000 3,000
Accrued Vacation Expenses - - - 3,000 3,000
Accrual Leave Payments - - - - -
Electricity - 560 Magnolia Ave 20,498 35,000 33,300 37,000 2,000
Electricity - 12303 Oak Glen Rd 3,546 4,000 4,400 5,000 1,000
Electricity - 13695 Oak Glen Rd 1,798 2,000 2,400 3,000 1,000
Electricity - 13697 Oak Glen Rd 2,366 3,000 2,900 3,000 -
Electricity - 9781 Avenida Miravilla 2,094 2,000 2,000 2,000 -
Electricity - 815 E. 12th St 5,973 6,000 7,400 8,000 2,000
Electricity - 851 E. 6th St 2,993 4,200 3,300 5,000 800
Propane - 12303 Oak Glen Rd - 118 - 1,000 882
Propane - 13695 Oak Glen Rd 982 2,000 1,300 3,000 1,000
Propane - 13697 Oak Glen Rd 1,811 2,000 2,100 3,000 1,000
Propane-9781 Avenida Miravilla 1,062 1,600 1,500 2,000 400
Sanitation - 560 Magnolia Ave 3,207 2,987 3,800 4,000 1,013
Sanitation - 815 E. 12th St 4,922 4,172 5,400 6,000 1,828
Sanitation - 11083 Cherry Ave 3,027 3,296 3,400 4,000 704
Property Maintenance & Repairs - - - - -
Maintenance & Repair- 560 Magnolia Av 23,677 26,856 23,400 27,000 144
Maintenance & Repair- 12303 Oak Glen 117 4,600 2,000 12,000 7,400
Maintenance & Repair- 13695 Oak Glen 947 9,000 200 12,000 3,000
Maintenance & Repair- 13697 Oak Glen 1,895 4,000 1,100 9,000 5,000
Maintenance & Repair- 9781 Avenida M 470 4,000 100 9,000 5,000
Maintenance & Repair- 815 E. 12th St 6,217 7,115 6,100 14,000 6,885
Maintenance & Repair- 851 E. 6th St 3,529 3,000 2,600 3,000 -
Maintenance & Repair- Buildings (Genere 24,458 60,000 16,700 60,000 -
Auto/Fuel 77,553 84,000 76,000 100,000 16,000
CIP Related Fuel - - - - -
Maintenance & Repair-Safety Equipment 15,507 17,510 5,200 18,000 490
Maintenance & Repair-General Equipmer 70,140 47,380 47,200 50,000 2,620
Maintenance & Repair-Fleet 49,987 125,500 74,600 126,000 500
Maintenance & Repair-Paving - 140,000 202,000 83,000 (57,000)
Maintenance & Repair-Paving (City of Be - - - 379,000 379,000
Maintenance & Repair-Communication E 47,972 6,500 - 7,000 500
Landscape Maintenance 124,351 82,000 62,300 82,000 -
Recharge Facility, Canyon & Pond Maint - 200,000 43,200 200,000 -
Encroachment Permits - - - 36,000 36,000
Employment Testing - - - 500 500
Rents/Leases 24,665 24,900 25,300 27,000 2,100
Small Tools, Parts & Maintenance - 515 500 1,000 485
Property Damage & Theft 6,559 26,827 12,000 27,000 173
General Supplies 10,977 15,279 7,200 17,000 1,721
Public Education/Community Outreach 129,617 99,330 99,300 100,000 670
Miscellaneous Operating Expenses - 1,030 - 1,000 (30)
Disaster Preparedness Ongoing Expenses 63,406 15,000 5,200 15,000 -
$ 763,256 $ 1,196,312  § 793,300 $ 1,675,500 $ 479,188
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$1.800.000.00
$1.600.000.00
$1.400.000.00
$1.200.000.00
$1.000.000.00
$800.000.00
$600.000.00
$400.000.00
$200.000.00
$-

MAINTENANCE AND GENERAL PLANT

2020 ACTUAL 2021 ADOPTED 2021 PROJECTED 2022 PROPOSED
(AMENDED)
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Budget Detail
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Revenues: 2021 Adopted Budget versus 2021 Projected Actuals versus 2022 Proposed Budget

OPERATING REVENUE

Water Sales

01-50-510-410100
01-50-510-410111
01-50-510-410151
01-50-510-410171
01-50-510-413011

Sales

Drought Surcharges
Agricultural Irrigation Sales
Construction Sales

Fixed Meter Charges

Development and Installation Charges

01-50-510-413021
01-50-510-419011
01-50-510-419012

Meter Fees
Development Income
Development Income - GIS

Water Importation Surcharge

01-50-510-415001

SGPWA Importation Charges

Water Pumping Energy Surcharge

01-50-510-415011

SCE Power Charges

Other Charges for Service

01-50-510-413001
01-50-510-417001
01-50-510-417011
01-50-510-417021
01-50-510-417031
01-50-510-417041
01-50-510-417051
01-50-510-417061
01-50-510-417071
01-50-510-417081
01-50-510-417091
01-50-510-419001
01-50-510-419021
01-50-510-419031
01-50-510-419041
01-50-510-419061

Backflow Administration Charges
2nd Notice Penalties

3rd Notice Charges

Account Reinstatement Fees

Lien Processing Fees

Credit Check Processing Fees
Returned Check Fees

Customer Damages/Upgrade Charges
After-Hours Call Out Charges
Bench Test Fees

Credit Card Processing Fees
Rebates/Reimbursements
Recharge Income

Well Maintenance Reimbursemnt
Gain (Loss) - Asset Disposal
Miscellaneous Income

Total Operating Revenues

NON-OPERATING REVENUE
Property Maintenance Fees

01-50-510-471001
01-50-510-471011
01-50-510-471021
01-50-510-471031
01-50-510-471101
01-50-510-471111
01-50-510-471121
01-50-510-471131

Maintenance Fees - 12303 Oak Glen Rd
Maintenance Fees - 13695 Oak Glen Rd
Maintenance Fees - 13697 Oak Glen Rd
Maintenance Fees - 9781 Avenida Miravilla

Utilities - 12303 Oak Glen Rd
Utilities - 13695 Oak Glen Rd
Utilities - 13697 Oak Glen Rd
Utilities - 9781 Avenida Miravilla

2020 2021 2021 2022
ACTUAL ADOPTED  PROJECTED PROPOSED CHANGE
$ 5,183,600 5,626,822 5,949,800 6,367,000 740,178
$ - 0 0 0 0
24,300 22316 26,700 29,000 6,684
124,600 101,314 189,100 203,000 101,686
3,843,400 3,661,781 3,964,900 4,243,000 581,219
9,175,900 9,412,233 10,130,500 10,842,000 1,429,767
500,400 300,000 386,400 300,000 -
212,500 60,000 194,900 226,000 166,000
- 300,000 - 308,000 8,000
712,900 660,000 581,300 834,000 174,000
3,951,500 3,870,300 4,278,600 4,349,000 478,700
1,820,400 1,816,800 1,901,600 2,467,000 650,200
50,500 45,000 50,200 51,000 6,000
18,000 100,000 60,300 61,000 (39,000)
10,500 50,000 13,700 14,000 (36,000)
3,700 10,000 - 10,000 -
1,200 2,000 300 2,000 -
9,600 9,600 10,500 11,000 1,400
3,900 4,000 2,700 3,000 (1,000)
16,300 22,000 17,600 22,000 .
400 600 600 1,000 400
- 90 - - (90)
13,500 78,000 49,300 51,000 (27,000)
1,700 - 26,400 - -
100,500 7,500 8,800 8,000 500
42,200 500 46,400 1,000 500
272,000 329,290 287,300 235,000 (94,290)
15,932,700 16,088,623 17,179,300 18,727,000 2,638,377
2,400 2,400 2,400 9,000 6,600
2,400 2,400 2,400 6,000 3,600
2,400 2,400 2,400 7,000 4,600
2,400 2,400 2,400 5,000 2,600
3,500 4,118 4,400 5,000 882
2,800 4,000 3,700 4,000 .
4,200 5,000 5,000 6,000 1,000
3,000 3,600 3,800 4,000 400
23,100 26,318 26,500 46,000 19,682
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Facilities Charges
01-50-510-481001
01-50-510-481006
01-50-510-481012
01-50-510-481018
01-50-510-481024
01-50-510-481030
01-50-510-481036
01-50-510-481042
01-50-510-481048
01-50-510-481054
01-50-510-481060
01-50-510-485001

Interest Earned

01-50-510-490001
01-50-510-490011
01-50-510-490021

Grant Revenue
01-50-510-419051

Revenues: 2021 Adopted Budget versus 2021 Projected Actuals versus 2022 Proposed Budget

Facility Fees-Wells

Facility Fees-Water Rights (SWP)
Facility Fees- Water Treatment Plant
Facility Fees-Local Water Resources
Facility Fees-Recycled Water Facilities
Facility Fees- Transmission (16")
Facility Fees-Storage

Facility Fees-Booster

Facility Fees-Pressure Reducing Stations
Facility Fees-Miscellaneous Projects
Facility Fees-Financing Costs

Front Footage Fees

Interest Income - Bonita Vista
Interest Income-Fairway Canyon
Interest Income - General

Grant Revenue

Total Non-Operating Revenues

Total Revenues

2020 2021 2021 2022
ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
640,500 1,496,528 1,638,100 1,210,000 (286,528)
405,300 383,425 464,400 766,000 382,575
304,700 711,933 779,300 576,000 (135,933)
160,500 151,805 183,900 304,000 152,195
638,400 1,083,746 1,192,800 877,000 (206,746)
518,800 1,212,064 1,326,700 980,000 (232,064)
664,400 1,552,184 1,699,000 1,255,000 (297,184)
46,000 107,447 117,600 87,000 (20,447)
23,500 54,883 60,100 45,000 (9,883)
20,500 47,926 52,500 39,000 (8,926)
106,200 235,765 258,300 191,000 (44,765)
197,200 23,370 40,400 24,000 630
3,726,000 7,061,076 7,813,100 6,354,000 (707,076)
1,400 1,600 900 1,000 (600)
46,800 46,829 - 281,000 234,171
713,200 600,000 166,900 126,000 (474,000)
761,400 648,429 167,800 408,000 (240,429)
36,000 642,091 306,500 640,000 (2,091)
4,546,500 8,377,914 8,313,900 7,448,000 (929,914)
$ 20,479200 $ 24,466,537 $ 25493200 $ 26,175,000 $ 1,708,463

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 70 of 111
2021-12-21 - BCVWD Engineering Workshop - 93 of 260



Expenses: 2021 Adopted (Amended) Budget versus 2021 Projected Actuals versus 2022 Proposed Budget

BOARD OF DIRECTORS

01-10-110-500101
01-10-110-500115
01-10-110-500120
01-10-110-500125
01-10-110-500140
01-10-110-500143
01-10-110-500145
01-10-110-500175
01-10-110-550012
01-10-110-550042
01-10-110-550051

ENGINEERING

01-20-210-500105
01-20-210-500115
01-20-210-500120
01-20-210-500125
01-20-210-500140
01-20-210-500143
01-20-210-500145
01-20-210-500150
01-20-210-500155
01-20-210-500165
01-20-210-500175
01-20-210-500180
01-20-210-500185
01-20-210-500187
01-20-210-500190
01-20-210-500195
01-20-210-550030
01-20-210-550051

Board of Directors Fees
Social Security

Medicare

Health Insurance

Life Insurance

EAP Program

Workers' Compensation
Training/Education/Mtgs/Travel
Election Expenses
Supplies-Other
Advertising/Legal Notices

Labor

Social Security

Medicare

Health Insurance

Life Insurance

EAP Program

Workers' Compensation
Unemployment Insurance
Retirement/CalPERS

Uniforms & Employee Benefits
Traning/Education/Mtgs/Travel
Accrued Sick Leave Expense
Accrued Vacation Leave Expense
Accrual Leave Payments
Temporary Labor

CIP Related Labor
Membership Dues
Advertising/Legal Notices

PROFESSIONAL SERVICES

01-20-210-540012
01-20-210-540014
01-20-210-540018
01-20-210-540048
01-20-210-580031
01-20-210-580032
01-30-310-580001
01-30-310-580011
01-30-310-580036
01-50-510-550096
01-50-510-550097

Development Reimbursable Engineering

Development Reimbursable GIS
Grant & Loan Procurement

Permits, Fees & Licensing

Outside Engineering

CIP Related Outside Engineering
Accounting and Audit

General Legal

Other Professional Services
Beaumont Basin Watermaster
SAWPA Basin Monitoring Program

2021
2020 ADOPTED 2021 2022
ACTUAL  (AMENDED) PROJECTED PROPOSED CHANGE

$ 37,400 $ 45200 $ 63900 $ 79,000 33,800
2,319 2,805 4,000 5,000 2,195

542 658 900 2,000 1,342
- 130,241 20,000 76,000 (54,241)

62 120 100 1,000 880

70 360 100 1,000 640

201 521 300 1,000 479

2,615 10,000 3,800 14,000 4,000
6 130,000 58,000 10,000 (120,000)

189 1,000 . 4,000 3,000

220 1,400 900 4,000 2,600
43,624 322,305 152,000 197,000 (125,305)

365,871 561,698 373,200 567,000 5,302
20,694 39,169 23,700 40,000 831
5,557 9,164 5,600 10,000 836
27,283 107,328 46,400 101,000 (6,328)
558 2,736 400 2,000 (736)
71 344 100 1,000 656
2,447 5,778 2,400 5,000 (778)
3,543 19,100 1,200 20,000 900
45,540 90,255 50,500 90,000 (255)
. 350 . 1,000 650
180 6,000 1,300 6,000 .
6,743 28,816 4,200 29,000 184
4,976 21,282 11,900 23,000 1,718
10,312 14,510 2,900 16,000 1,490
(90,887) (225,000) (45,600) (225,000) -
416 900 400 2,000 1,100
960 2,000 1,500 10,000 8,000
404,266 684,430 480,100 698,000 13,570
- 300,000 77,300 75,000 (225,000)
- 2,060 - 3,000 940
3,780 60,000 . 60,000 .

- (41,280) . (42,000) (720)
30,143 36,050 35,100 37,000 950
66,717 150,000 94,700 112,000 (38,000)
52,989 147,200 115,500 317,000 169,800
42,354 50,000 57,600 50,000 -
14,776 19,000 18,000 19,000 -

210,759 723,030 398,200 631,000 (92,030)
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FINANCE AND ADMINISTRATIVE SERVICES

01-30-310-500105
01-30-310-500110
01-30-310-500111
01-30-310-500115
01-30-310-500120
01-30-310-500125
01-30-310-500130
01-30-310-500140

01-30-310-500143
01-30-310-500145
01-30-310-500150
01-30-310-500155
01-30-310-500161
01-30-310-500165
01-30-310-500175
01-30-310-500180
01-30-310-500185
01-30-310-500187
01-30-310-500190
01-30-310-500195
01-30-310-550001
01-30-310-550006
01-30-310-550008
01-30-310-550010
01-30-310-550014
01-30-310-550018
01-30-310-550030
01-30-310-550036
01-30-310-550042
01-30-310-550046
01-30-310-550048
01-30-310-550050
01-30-310-550051
01-30-310-550054
01-30-310-550066
01-30-310-550072
01-30-310-550078
01-30-310-560000

DEPRECIATION
01-30-310-550084

Labor

Overtime

Double Time

Social Security

Medicare

Health Insurance

CalPERS Health Administration Costs
Life Insurance

EAP Program

Workers' Compensation
Unemployment Insurance
Retirement/CalPERS

Estimated Current Year OPEB Expense
Uniforms & Employee Benefits
Training/Education/Mtgs/Travel
Accrued Sick Leave Expense
Accrued Vacation Leave Expense
Accrual Leave Payments
Temporary Labor

CIP Related Labor
Bank/Financial Service Fees
Cashiering Shortages/Overages
Transaction/Return Fees
Transaction/Credit Card Fees
Credit Check Fees

Employee Medical/First Aid
Membership Dues

Notary & Lien Fees

Office Supplies

Office Equipment

Postage

Utility Billing Service
Advertising/Legal Notices
Property, Auto & General Liability Insurance
Subscriptions

Miscellaneous Operating Expenses
Bad Debt Expense

GASB 68 Pension Expense

Depreciation

HUMAN RESOURCES AND RISK MANAGEMENT

01-30-320-500105
01-30-320-500110

Labor
Overtime

2021
2020 ADOPTED 2021 2022
ACTUAL  (AMENDED) PROJECTED PROPOSED  CHANGE
891,530 1,178,947 822,500 1,225,000 46,053
1,045 1214 5,400 9,000 7,786
181 193 300 1,000 807
47,945 88,696 53,500 92,000 3,304
14,496 20,759 13,500 22,000 1,241
188,265 268,320 190,700 348,000 79,680
1,778 2,500 1,800 2,000 (500)
1,943 6,348 1,200 4,000 (2,348)
238 885 200 2,000 1,115
5,248 11,734 4,900 10,000 (1,734)
10,725 40,094 . 42,000 1,906
183,901 211,738 184,300 244,000 32,262
202,149 151,500 - 213,000 61,500
24 1,000 - 1,000 -
7,311 25,000 4,500 31,000 6,000
20,536 57,478 17,100 63,000 5,522
28,755 86,947 47,000 89,000 2,053
74,782 93,571 48,300 93,000 (571)
62,404 49,154 71,800 45,000 (4,154)
(6,253) (16,032) - (16,000) 32
6,435 20,600 6,400 17,000 (3,600)
1) 50 - 100 50
872 2,500 900 3,000 500
69,346 78,000 80,600 80,000 2,000
5,042 10,300 6,100 7,000 (3,300)
- 300 - - (300)
30,740 43,260 45,800 40,000 (3,260)
363 2,060 700 3,000 940
7,507 10,000 9,700 10,000 -
174 5,000 2,200 5,000 -
3,446 12,000 3,400 40,000 28,000
65,759 72,000 67,400 81,000 9,000
556 4,000 . 1,000 (3,000)
92,035 85,000 104,100 120,000 35,000
538 2,000 - - (2,000)
0 1,000 - 1,000 -
- 25,000 - 25,000 -
268,909 167,500 - 283,000 115,500
2,288,724 2,820,616 1,794,300 3,236,100 415,484
2,865,579 2,850,000 2,887,000 3,000,000 150,000
2,865,579 2,850,000 2,887,000 3,000,000 150,000
53,479 67,242 53,300 71,000 3,758
1,037 563 2,700 3,000 2,437
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2021
2020 ADOPTED 2021 2022
ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE

HUMAN RESOURCES AND RISK MANAGEMENT (continued)
01-30-320-500111 Double Time 48 - 400 - -
01-30-320-500115  Social Security 3,182 4,630 3,700 6,000 1,370
01-30-320-500120 Medicare 818 1,084 900 2,000 916
01-30-320-500125 Health Insurance 14,878 26,832 15,300 26,000 (832)
01-30-320-500140  Life Insurance 118 444 100 1,000 556
01-30-320-500143 EAP Program 22 72 - 1,000 928
01-30-320-500145 Workers' Compensation 303 661 300 1,000 339
01-30-320-500150  Unemployment Insurance - 2,287 - 3,000 713
01-30-320-500155  Retirement/CalPERS 5,054 11,828 5,800 8,000 (3,828)
01-30-320-500165  Uniforms & Employee Benefits - 111 - 200 89
01-30-320-500175  Training/Education/Mtgs/Travel 693 9,400 100 13,000 3,600
01-30-320-500176  District Professional Development - 29,000 100 24,000 (5,000)
01-30-320-500177  General Safety Training & Supplies 9,275 28,250 7,800 31,000 2,750
01-30-320-500180  Accrued Sick Leave Expense 1,968 3,106 800 4,000 894
01-30-320-500185  Accrued Vacation Leave Expense 2,924 3,202 1,900 4,000 798
01-30-320-500187  Accrual Leave Payments - 449 - 2,000 1,551
01-30-320-500190 Temporary Labor - - - - -
01-30-320-550024 Employment Testing 170 4,530 1,900 5,000 470
01-30-320-550025 Employee Retention 898 5,000 600 5,000 -
01-30-320-550026  Recruitment Expense - 8,059 3,300 13,000 4,941
01-30-320-550028 District Certification - 2,550 2,300 4,000 1,450
01-30-320-550030 Membership Dues 199 1,470 1,700 3,000 1,530
01-30-320-550042  Office Supplies 906 2,500 1,500 3,000 500
01-30-320-550051  Advertising/Legal Notices 2,882 2,785 1,500 4,000 1,215
01-30-320-580036  Other Professional Services 25,489 92,000 54,500 45,000 (47,000)

124,342 308,055 160,500 282,200 (25,855)
INFORMATION TECHNOLOGY
01-35-315-500105 Labor 128,504 143,514 131,000 152,000 8,486
01-35-315-500115  Social Security 8,634 11,298 9,500 12,000 702
01-35-315-500120 Medicare 2,341 2,643 2,200 3,000 357
01-35-315-500125 Health Insurance 25,371 26,832 26,000 26,000 (832)
01-35-315-500140 Life Insurance 276 936 200 1,000 64
01-35-315-500143 EAP Program 22 72 - 1,000 928
01-35-315-500145 Workers' Compensation 696 1,476 700 2,000 524
01-35-315-500150  Unemployment Insurance - 4,880 - 6,000 1,120
01-35-315-500165  Uniforms & Employee Benefits - - - - -
01-35-315-500155  Retirement/CalPERS 14,034 15,804 15,500 18,000 2,196
01-35-315-500175  Training/Education/Mtgs/Travel 3,810 4,120 4,300 5,000 880
01-35-315-500180  Accrued Sick Leave Expense 454 8,270 - 9,000 730
01-35-315-500185  Accrued Vacation Leave Expense (14,937) 15,035 - 16,000 965
01-35-315-500187  Accrual Leave Payments 32,827 14,660 22,600 15,000 340
01-35-315-500190  Temporary Labor - - - - -
01-35-315-500195 CIP Related Labor - (32,875) - (33,000) (125)
01-35-315-501511  Telephone/Internet Service 29,025 36,668 39,100 45,000 8,332
01-35-315-501521 Building Alarms and Security - - - 10,000 10,000
01-35-315-540014  GIS Maintenance and Updates - - - 10,000 10,000
01-35-315-550030 Membership Dues - 2,060 2,300 3,000 940
01-35-315-550044  Printing/Toner & Maintenance - 19,000 17,100 28,000 9,000
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INFORMATION TECHNOLOGY (continued)

01-35-315-550051
01-35-315-580016
01-35-315-580021
01-35-315-580026
01-35-315-580028

Advertising/Legal Notices
Computer Hardware

IT/Software Support
License/Maintenance/Support
Cybersecurity Software/Hardware

SOURCE OF SUPPLY

01-40-410-500105
01-40-410-500110
01-40-410-500111
01-40-410-500113
01-40-410-500115
01-40-410-500120
01-40-410-500125
01-40-410-500140
01-40-410-500143
01-40-410-500145
01-40-410-500150
01-40-410-500155
01-40-410-500165
01-40-410-500175
01-40-410-500180
01-40-410-500185
01-40-410-500187
01-40-410-500195
01-40-410-500501
01-40-410-500511
01-40-410-501101
01-40-410-501201
01-40-410-510011
01-40-410-510021
01-40-410-510031
01-40-410-520021
01-40-410-520061
01-40-410-540084
01-40-410-550024
01-40-410-550066

Labor

Overtime

Double Time

Standby/On-Call

Social Security

Medicare

Health Insurance

Life Insurance

EAP Program

Workers' Compensation
Unemployment Insurance
Retirement/CalPERS

Uniforms & Employee Benefits
Training/Education/Mtgs/Travel
Accrued Sick Leave Expense
Accrued Vacation Leave Expense
Accrual Leave Payments

CIP Related Labor

State Project Water Purchases
Ground Water Purchases
Electricity - Wells

Gas - Wells

Treatment & Chemicals

Lab Testing

Small Tools, Parts & Maintenance

Maintenance & Repair-Telemetry Equipment
Maintenance & Repair-Pumping Equipment

Regulations Mandates & Tariffs
Employment Testing
Subscriptions

TRANSMISSION AND DISTRIBUTION

01-40-440-500105
01-40-440-500110
01-40-440-500111
01-40-440-500113
01-40-440-500115
01-40-440-500120
01-40-440-500125
01-40-440-500140
01-40-440-500143

Labor

Overtime
Double Time
Standby/On-Call
Social Security
Medicare

Health Insurance
Life Insurance
EAP Program

2021
2020 ADOPTED 2021 2022
ACTUAL  (AMENDED) PROJECTED PROPOSED  CHANGE
1,250 . - . .
16,202 25,000 3,900 30,000 5,000
- 5,150 4,700 8,000 2,850
127,780 210,000 159,800 220,000 10,000
- - - 50,000 50,000
376,287 514,543 438,900 637,000 122,457
236,537 483,039 236,600 451,000 (32,039)
9,903 20,292 5,700 15,000 (5,292)
1,463 2,751 3,400 3,000 249
7,875 12,250 9,300 13,000 750
18,141 36,063 17,600 34,000 (2,063)
4291 8,439 4,100 8,000 (439)
90,454 187,824 94,500 151,000 (36,824)
568 3,252 400 2,000 (1,252)
87 504 100 1,000 496
8,110 24,270 7,600 19,000 (5,270)
5,041 57,436 12,800 64,000 6,564
63,819 111,455 67,100 105,000 (6,455)
1,456 3,652 1,500 4,000 348
2,075 6,000 3,600 6,000 -
15,536 22,256 11,400 21,000 (1,256)
14,631 31,088 15,000 31,000 (88)
3,015 8,586 . 11,000 2414
- (30,000) . (20,000) 10,000
4,390,995 3,870,300 1,795,500 4,349,000 478,700
2,105,011 2,327,800 2,316,200 2,467,000 139,200
181 225 200 1,000 775
65,770 110,000 219,800 150,000 40,000
57,882 75,000 55,300 90,000 15,000
6,988 8,000 7,900 8,000 -
3212 4,280 - 5,000 720
185,630 142,613 51,700 303,000 160,387
78,040 90,000 120,100 97,000 7,000
150 - - 1,000 1,000
1,070 3,000 - 3,000 -
7,377,929 7,620,375 5,057,400 8,393,000 772,625
582,607 890,681 531,000 1,061,000 170,319
50,521 42,887 50,700 57,000 14,113
22,275 11,117 28,000 30,000 18,883
15,775 29,250 16,000 28,000 (1,250)
47,828 68,068 42,000 85,000 16,932
11,286 15,931 9,800 20,000 4,069
204,604 303,216 171,300 351,000 47,784
1,529 5,496 900 4,000 (1,496)
254 956 200 2,000 1,044
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2021
2020 ADOPTED 2021 2022
ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE

TRANSMISSION AND DISTRIBUTION (continued)
01-40-440-500145 Workers' Compensation 15,761 34,644 13,100 36,000 1,356
01-40-440-500155 Retirement/CalPERS 149,210 188,285 135,300 224,000 35,715
01-40-440-500165  Uniforms & Employee Benefits 6,200 7,000 6,100 14,000 7,000
01-40-440-500175 Training/Education/Mtgs/Travel 207 3,090 400 5,000 1,910
01-40-440-500177  General Safety Supplies - 7,000 1,700 11,000 4,000
01-40-440-500180  Accrued Sick Leave Expense 39,722 45,345 17,600 54,000 8,655
01-40-440-500185  Accrued Vacation Leave Expense 34,804 53,352 35,500 64,000 10,648
01-40-440-500187  Accrual Leave Payments 33,100 20,399 1,800 63,000 42,601
01-40-440-500190 Temporary Labor - - - 166,000 166,000
01-40-440-500195 CIP Related Labor (8,580) (110,920) (800) (111,000) (80)
01-40-440-510031 Maintenance and Repair- Pipeline & Hydrants 17,787 13,250 12,300 14,000 750
01-40-440-520071  Maintenance and Repair- Hydraulically Controlled Valves 100,058 30,000 65,900 73,000 43,000
01-40-440-520081 Maint & Rpr-Pressure Regulators 14,612 8,750 7,400 25,000 16,250
01-40-440-540001 Backflow Maintenance 1,810 4,200 4,100 5,000 800
01-40-440-540024  Inventory Adjustments 25,560 7,452 40,700 26,000 18,548
01-40-440-540036 Line Locates 2,070 3,605 2,600 4,000 395
01-40-440-540042 Meters Maintenance & Services 207,560 80,000 101,900 90,000 10,000
01-40-440-540078 Reservoirs Maintenance 20,927 54,500 - 33,000 (21,500)
01-40-440-550024 Employment Testing - - - 1,000 1,000
01-40-440-550051  Advertising/Legal Notices 1,670 4,000 1,700 4,000 -

1,599,156 1,821,554 1,297,200 2,439,000 617,446
INSPECTIONS
01-40-450-500105 Labor 21,051 32,976 50,400 34,000 1,024
01-40-450-500110  Overtime 3,754 1,780 16,800 5,000 3,220
01-40-450-500111 Double Time - 223 - 2,000 1,777
01-40-450-500113  Standby/On-Call - - - - -
01-40-450-500115  Social Security 1,544 2,184 4,200 3,000 816
01-40-450-500120 Medicare 361 512 1,000 1,000 488
01-40-450-500125 Health Insurance 7,307 13,704 17,500 13,000 (704)
01-40-450-500140 Life Insurance 32 252 100 1,000 748
01-40-450-500143 EAP Program 6 36 - 1,000 964
01-40-450-500145 Workers' Compensation 541 1,617 1,600 2,000 383
01-40-450-500155  Retirement/CalPERS 5,261 8,891 10,800 10,000 1,109

39,857 62,175 102,400 72,000 9,825

CUSTOMER SERVICE AND METER READING
01-40-460-500105 Labor 148,009 174,027 151,800 184,000 9,973
01-40-460-500110 Overtime 10,252 14,424 7,600 16,000 1,576
01-40-460-500111 Double Time 4,464 3,933 2,300 4,000 67
01-40-460-500113  Standby/On-Call - 3,250 - 5,000 1,750
01-40-460-500115  Social Security 11,296 14,421 11,800 16,000 1,579
01-40-460-500120 Medicare 2,681 3,375 2,800 4,000 625
01-40-460-500125 Health Insurance 60,650 80,496 64,400 76,000 (4,496)
01-40-460-500140 Life Insurance 342 1,188 200 1,000 (188)
01-40-460-500143  EAP Program 64 216 100 1,000 784
01-40-460-500145 Workers' Compensation 5,065 8,687 5,000 8,000 (687)
01-40-460-500155  Retirement/CalPERS 41,413 48,690 45,700 55,000 6,310
01-40-460-500165  Uniforms & Employee Benefits 1,527 1,800 700 3,000 1,200
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CUSTOMER SERVICE AND METER READING (continued)

01-40-460-500175
01-40-460-500180
01-40-460-500185
01-40-460-500187
01-40-460-500195
01-40-460-550024

Traning/Education/Mtgs/Travel
Accrued Sick Leave Expense
Accrued Vacation Leave Expense
Accrual Leave Payments

CIP Related Labor

Employment Testing

MAINTENANCE AND GENERAL PLANT

01-40-470-500105
01-40-470-500110
01-40-470-500111
01-40-470-500113
01-40-470-500115
01-40-470-500120
01-40-470-500125
01-40-470-500140
01-40-470-500143
01-40-470-500145
01-40-470-500155
01-40-470-500165
01-40-470-500175
01-40-470-500180
01-40-470-500185
01-40-470-500187
01-40-470-501111
01-40-470-501121
01-40-470-501131
01-40-470-501141
01-40-470-501151
01-40-470-501161
01-40-470-501171
01-40-470-501321
01-40-470-501331
01-40-470-501341
01-40-470-501351
01-40-470-501411
01-40-470-501461
01-40-470-501471
01-40-470-501600
01-40-470-501611
01-40-470-501621
01-40-470-501631
01-40-470-501641
01-40-470-501651
01-40-470-501661
01-40-470-501671
01-40-470-501691
01-40-470-510001

Labor

Overtime

Double Time

Standby/On-Call

Social Security

Medicare

Health Insurance

Life Insurance

EAP Program

Workers' Compensation
Retirement/CalPERS

Uniforms & Employee Benefits
Training/Education/Mtgs/Travel

Accrued Sick Leave Expenses

Accrued Vacation Expenses

Accrual Leave Payments

Electricity - 560 Magnolia Ave

Electricity - 12303 Oak Glen Rd

Electricity - 13695 Oak Glen Rd

Electricity - 13697 Oak Glen Rd

Electricity - 9781 Avenida Miravilla
Electricity - 815 E. 12th St

Electricity - 851 E. 6th St

Propane - 12303 Oak Glen Rd

Propane - 13695 Oak Glen Rd

Propane - 13697 Oak Glen Rd
Propane-9781 Avenida Miravilla

Sanitation - 560 Magnolia Ave

Sanitation - 815 E. 12th St

Sanitation - 11083 Cherry Ave

Property Maintenance & Repairs
Maintenance & Repair- 560 Magnolia Ave
Maintenance & Repair- 12303 Oak Glen Rd
Maintenance & Repair- 13695 Oak Glen Rd
Maintenance & Repair- 13697 Oak Glen Rd
Maintenance & Repair- 9781 Avenida Miravilla
Maintenance & Repair- 815 E. 12th St
Maintenance & Repair- 851 E. 6th St
Maintenance & Repair- Buildings (General)
Auto/Fuel

2021
2020 ADOPTED 2021 2022
ACTUAL  (AMENDED) PROJECTED PROPOSED  CHANGE
130 412 300 1,000 588
11,750 8,040 12,900 9,000 960
15,447 14,918 16,000 16,000 1,082
1,421 13,584 . 11,000 (2,584)
(25,617) (30,839) (17,100) (31,000) (161)
45 - - 1,000 1,000
288,937 360,622 304,500 380,000 19,378
16,501 63,243 3,100 90,000 26,757
. 3,081 - 4,000 919
- 955 - 2,000 1,045
1,024 4,186 200 7,000 2,814
239 982 - 2,000 1,018
4,150 31,956 2,100 38,000 6,044
44 432 - 1,000 568
8 85 . 1,000 915
476 3,101 100 4,000 899
4,489 11,576 2,400 16,000 4,424
- - . 1,000 1,000
- - - 2,000 2,000
- - - 3,000 3,000
- - - 3,000 3,000
20,498 35,000 33,300 37,000 2,000
3,546 4,000 4,400 5,000 1,000
1,798 2,000 2,400 3,000 1,000
2,366 3,000 2,900 3,000 -
2,094 2,000 2,000 2,000 -
5,973 6,000 7,400 8,000 2,000
2,993 4,200 3,300 5,000 800
- 118 - 1,000 882
982 2,000 1,300 3,000 1,000
1,811 2,000 2,100 3,000 1,000
1,062 1,600 1,500 2,000 400
3,207 2,987 3,800 4,000 1,013
4,922 4,172 5,400 6,000 1,828
3,027 3,296 3,400 4,000 704
23,677 26,856 23,400 27,000 144
117 4,600 2,000 12,000 7,400
947 9,000 200 12,000 3,000
1,895 4,000 1,100 9,000 5,000
470 4,000 100 9,000 5,000
6,217 7,115 6,100 14,000 6,885
3,529 3,000 2,600 3,000 -
24,458 60,000 16,700 60,000 -
77,553 84,000 76,000 100,000 16,000
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Expenses: 2021 Adopted (Amended) Budget versus 2021 Projected Actuals versus 2022 Proposed Budget
2021
2020 ADOPTED 2021 2022
ACTUAL (AMENDED) PROJECTED PROPOSED CHANGE

MAINTENANCE AND GENERAL PLANT (continued)
01-40-470-510002 CIP Related Fuel - - - - -

01-40-470-520011 Maintenance & Repair-Safety Equipment 15,507 17,510 5,200 18,000 490
01-40-470-520031 Maintenance & Repair-General Equipment 70,140 47,380 47,200 50,000 2,620
01-40-470-520041 Maintenance & Repair-Fleet 49,987 125,500 74,600 126,000 500
01-40-470-520051 Maintenance & Repair-Paving - 140,000 202,000 83,000 (57,000)
01-40-470-520061 Maintenance & Repair-Paving (City of Beaumont) - - - 379,000 379,000
01-40-470-520091 Maintenance & Repair-Communication Equipment 47,972 6,500 - 7,000 500
01-40-470-540030 Landscape Maintenance 124,351 82,000 62,300 82,000 -
01-40-470-540072  Recharge Facility, Canyon & Pond Maintenance - 200,000 43,200 200,000 -
01-40-470-540084  Encroachment Permits - - - 36,000 36,000
01-40-470-550024 Employment Testing - - - 500 500
01-50-510-502001 Rents/Leases 24,665 24,900 25,300 27,000 2,100
01-50-510-510031  Small Tools, Parts & Maintenance - 515 500 1,000 485
01-50-510-540066  Property Damage & Theft 6,559 26,827 12,000 27,000 173
01-50-510-550040  General Supplies 10,977 15,279 7,200 17,000 1,721
01-50-510-550060 Public Education/Community Outreach 129,617 99,330 99,300 100,000 670
01-50-510-550072 Miscellaneous Operating Expenses - 1,030 - 1,000 30)
01-50-510-550074 Disaster Preparedness Ongoing Expenses 63,406 15,000 5,200 15,000 -
763,256 1,196,312 793,300 1,675,500 479,188
TOTAL OPERATING EXPENSE $ 16,382,716  $ 19,284,017 $ 13,865,800 $ 21,640,800 $ 2,356,783
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Account Descriptions
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WATER SALES
01-50-510-410100

01-50-510-410111

01-50-510-410151
01-50-510-410171

01-50-510-413011

OPERATING REVENUE

Sales — Commodity charges for commercial, residential and landscape irrigation water
usage.

Drought Surcharges —Commodity charge in anticipation of implementing drought rates,
as outlined by the Board adopted 2019 rate study.

Agricultural Irrigation Sales — Commodity charges for irrigation water usage.
Construction Sales — Commodity charges for water used for new construction and other
purposes through portable fire hydrant meters.

Fixed Meter Charges — Fixed service charges for installed meters based on meter size.

DEVELOPMENT AND INSTALLATION CHARGES

01-50-510-413021
01-50-510-419011

Meter Fees — Charges for new service installations.
Development Income — Revenue earned and charged to deposits that were collected to
cover engineering, legal and administrative costs associated with new development.

WATER IMPORTATION SURCHARGE

01-50-510-415001

SGPWA Importation Charges — Pass-through charge to cover the cost of purchasing
imported water from various sources including the San Gorgonio Pass Water Agency.

WATER PUMPING ENERGY SURCHARGE

01-50-510-415011

SCE Power Charges — Pass-through charge to cover the cost of electricity used for
pumping water from wells and through the system.

OTHER CHARGES FOR SERVICE

01-50-510-413001

01-50-510-417001
01-50-510-417011

01-50-510-417021

01-50-510-417031

01-50-510-417041

01-50-510-417051

01-50-510-417061

01-50-510-417071

01-50-510-417081
01-50-510-417091

Backflow Administration Charges — Administrative charge for required annual backflow
program administration.

Second Notice Penalties — Late fee assessed on delinquent accounts.

Third Notice Charges — Late fee assessed on delinquent accounts for mailed
disconnection notices.

Account Reinstatement Fees — Fee associated with the reinstatement of service when an
account is inactivated due to non-payment including, but not limited to, the disconnection of
service for non-payment.

Lien Processing Fees — Fee associated with both filing and releasing liens on delinquent
accounts.

Credit Check Processing Fees — Pass-through charge to cover the cost of performing a
credit check.

Returned Check Fees — Pass-through charges for payments returned by the bank to the
District as unpaid.

Customer Damages/Upgrade Charges — Reimbursements for work performed when
customers/developers cause damage to District property or customer requested changes such
as meter relocation charges.

After-Hours Call Out Charges — Reimbursement charge for after-hours services
provided.

Bench Test Fees — Fee for pulling a meter and bench testing it.

Credit Card Processing Fees — Pass-through charge to cover the bank fee charged to the

District for credit card processing.
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01-50-510-419001

01-50-510-419021

01-50-510-419031

01-50-510-419041

01-50-510-419061

Rebates/Reimbursements — Rebates and reimbursements issued to the District from
various sources, including from credit card usage, insurance carrier for safety improvements,
etc.

Recharge Income— Income received for the recharge of imported water from San
Gorgonio Pass Water Agency (SGPWA) for the City of Banning.

Well Maintenance Reimbursement— Reimbursements issued to the District for well
maintenance from various sources, including the City of Banning.

Gain (Loss) — Asset Disposal — Account used to record an accounting gain or loss
associated with capital assets disposed of.

Miscellaneous Income — Receipts for miscellaneous, non-recurring revenues.

NON-OPERATING REVENUE

PROPERTY MAINTENANCE FEES

01-50-510-471001

01-50-510-471011

01-50-510-471021

01-50-510-471031

01-50-510-471101

01-50-510-471111

01-50-510-471121
01-50-510-471131

Maintenance Fees— 12303 Oak Glen Rd — Maintenance Fees collected for the
maintenance and repair of District residential property.

Maintenance Fees— 13695 Oak Glen Rd — Maintenance Fees collected for the
maintenance and repair of District residential property.

Maintenance Fees— 13697 Oak Glen Rd — Maintenance Fees collected for the
maintenance and repair of District residential property.

Maintenance Fees— 9781 Avenida Miravilla — Maintenance Fees collected for the
maintenance and repair of District residential property.

Utilities — 12303 Oak Glen Rd — Utility payments for District residential property.
Utilities — 13695 Oak Glen Rd — Utility payments for District residential property.
Utilities — 13697 Oak Glen Rd — Utility payments for District residential property.
Utilities — 9781 Avenida Miravilla — Utility payments for District residential property.

FACILITIES CHARGES

01-50-510-481001

01-50-510-481006

01-50-510-481012

01-50-510-481018

01-50-510-481024

Facility Fees — Wells — Fees paid per Equivalent Dwelling Unit (EDU) by individual
homeowners and industrial, residential, and commercial developers to fund the cost of the
impacts of their developments on the District’s water system, specifically for new wells.
Facility Fees — Water Rights (SWP) — Fees paid per EDU by individual homeowners
and industrial, residential, and commercial developers to fund the cost of the impacts of their
developments on the District’s water system, specifically for State Water Project water
rights.

Facility Fees — Water Treatment Plant — Fees paid per EDU by individual homeowners
and industrial, residential, and commercial developers to fund the cost of the impacts of their
developments on the District’s water system, specifically for new water treatment plants.
Facility Fees — Local Water Resources — Fees paid per EDU by individual homeowners
and industrial, residential, and commercial developers to fund the cost of the impacts of their
developments on the District’s water system, specifically for local water resources.

Facility Fees — Recycled Water Facilities — Fees paid per EDU by individual
homeowners and industrial, residential, and commercial developers to fund the cost of the
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01-50-510-481030

01-50-510-481036

01-50-510-481042

01-50-510-481048

01-50-510-481054

01-50-510-481060

01-50-510-485001

impacts of their developments on the District’s water system, specifically for new recycled
water facilities.

Facility Fees — Transmission (16”) — Fees paid per EDU by individual homeowners and
industrial, residential, and commercial developers to fund the cost of the impacts of their
developments on the District’s water system, specifically for new 16 transmission lines.
Facility Fees — Storage — Fees paid per EDU by individual homeowners and industrial,
residential, and commercial developers to fund the cost of the impacts of their developments
on the District’s water system, specifically for new storage facilities.

Facility Fees — Booster — Fees paid per EDU by individual homeowners and industrial,
residential, and commercial developers to fund the cost of the impacts of their developments
on the District’s water system, specifically for new booster stations.

Facility Fees — Pressure Reducing Stations — Fees paid per EDU by individual
homeowners and industrial, residential, and commercial developers to fund the cost of the
impacts of their developments on the District’s water system, specifically for new pressure
reducing stations.

Facility Fees — Miscellaneous Projects — Fees paid per EDU by individual homeowners
and industrial, residential, and commercial developers to fund the cost of the impacts of their
developments on the District’s water system, for miscellaneous projects not covered by
other types of facilities fees.

Facility Fees — Financing Costs — Fees paid per EDU by individual homeowners and
industrial, residential, and commercial developers to fund the cost of the impacts of their
developments on the District’s water system, specifically for costs of financing new
facilities.

Front Footage Fees — Charged to cover the cost of existing pipelines aligned along the
frontage of properties requesting service.

INTEREST EARNED

01-50-510-490001

01-50-510-490011

01-50-510-490021
01-50-510-419012

GRANT REVENUE

01-50-510-419051

Interest Income — Bonita Vista — Interest income earned on the Bonita Vista note
receivable.
Interest Income — Fairway Canyon — Interest income earned on the Fairway Canyon

note receivable.

Interest Income — General — Interest income earned on general District investments.
Development Income — GIS — Deposits paid by developers for expenses related to GIS
activities relating to developer projects.

Grant Revenue — Grant funding received.
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OPERATING EXPENSES

BOARD OF DIRECTORS EXPENSES
The three-digit departmental number 110 seen in this section of the General Ledger refers to the expenses
incurred in relation to Board activities.

01-10-110-500101

01-10-110-500115

01-10-110-500120

01-10-110-500125

01-10-110-500140

01-10-110-500143

01-10-110-500145

01-10-110-500175

01-10-110-550012

01-10-110-550042

01-10-110-550051

Board of Directors Fees — Per diem for each Director for attendance at meetings and
Board approved training, seminars, and conferences with per diem payment based on days
of service.

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.

Health Insurance — Cost of providing health benefits to Directors.

Life Insurance — Life insurance premiums paid on behalf of Directors.

EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid for employees in this department to the
District’s insurance carrier.

Training/Education/Mtgs/Travel — Provides for costs associated with attendance to
District approved training, educational forums, webinars, meetings, seminars and
conferences, mileage reimbursement for Directors, etc.

Election Expenses — Costs associated with directorial elections.

Supplies — Other — Cost of supplies used by Directors such as name placards,
professional photos, meeting-related costs, and business cards.

Advertising/Legal Notices — Cost associated with advertising notices for Public Hearings,
Election Notices, Ordinances, etc.

ENGINEERING EXPENSES
The three-digit departmental number 210 seen in this section of the General Ledger refers to the expenses
incurred for the labor of the Engineering staff.

01-20-210-500105
01-20-210-500115

01-20-210-500120
01-20-210-500125
01-20-210-500140
01-20-210-500143

01-20-210-500145

Labor — Wage expenses for this department.

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.
Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.
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01-20-210-500150

01-20-210-500155

01-20-210-500165
01-20-210-500175

01-20-210-500180
01-20-210-500185

01-20-210-500187

01-20-210-500190

01-20-210-500195

01-20-210-550030
01-20-210-550051

Unemployment Insurance — Cost of providing unemployment benefits for employees in
this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Uniforms and Employee Benefits — Cost of uniforms and personal protective equipment.
Training/Education/Mtgs/Travel — Provides for costs associated with personnel
development, which include attendance and/or participation of District approved training,
educational forums, webinars, meetings, seminars and conferences, and mileage
reimbursement for employees in this department.

Accrued Sick Leave Expense — Cost of sick time earned by employees in this department.
Accrued Vacation Leave Expense — Cost of vacation time earned by employees in this
department.

Accrued Leave Payments — Cash payouts of excess vacation and sick time permitted
under District policy. May include Floating Holiday, Birthday Holiday, Admin Time, and
Comp Time.

Temporary Labor — Wage expenses for the use of temporary employees employed by a
third-party agency.

CIP Related Labor — Wage expenses for Capital Improvement Projects in this
department.

Membership Dues — Membership dues and certifications for CPESC, QSP/D, ASCE, etc.
Advertising/Legal Notices — Cost associated with advertising notices, inviting bids, etc.

PROFESSIONAL SERVICES EXPENSES

The section of the General Ledger refers to the expenses incurred for Professional Expenses. The three-digit
department number 210 seen in this section of the General Ledger refers to the expenses incurred related to
Engineering. The three-digit department number 310 seen in this section refers to the expenses related to
Finance and Administrative Services. The three-digit department number 510 seen in this section refers to
general District related professional services not associated with a specific department.

01-20-210-540012

01-20-210-540014

01-20-210-540018

01-20-210-540048

01-20-210-580031

01-20-210-580032

Development Reimbursable Engineering — This section includes all engineering required
to be reimbursed by development for plan checks and plan processing.

Development Reimbursable GIS — Reimbursement of developer-collected deposits
associated with GIS activities relating to developer projects.

Grant and Loan Procurement — This section includes all procurement costs for grants
and loans.

Permits, Fees and Licensing — This includes all engineering costs associated with
miscellaneous District projects.

Outside Engineering — This section includes any contract engineering work performed by
outside vendors.

CIP Related Outside Engineering — This section includes any contract engineering work
performed by outside vendors on Capital Improvement Projects.
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01-30-310-580001

01-30-310-580011

01-30-310-580036

01-50-510-550096

01-50-510-550097

Accounting and Audit — Includes costs associated with accounting services performed by
consultants, such as audits of District financials and actuarial services required for financial
reporting.

General Legal — Costs associated with both day to day and unforeseen legal matters. This
section includes costs for general legal counselling as well as all fees associated with legal
matters including legal fees, court fees, and other expenses of a lawyer. This may include
litigation expenses not associated with Capital Improvements (property acquisitions etc.).
Other Professional Services — Costs associated with outside legal, engineering,
accounting, financial, auditing, and other consulting services.

Beaumont Basin Watermaster — This section accounts for the District’s prorated cost of
participation in the Beaumont Basin Watermaster Committee.

SAWPA Basin Monitoring Program — This section accounts for the District’s cost of
participation in the Santa Ana Watershed Project Authority Basin Monitoring Program.

FINANCE AND ADMINISTRATIVE SERVICES EXPENSES

The three-digit departmental number 310 seen in this section of the General Ledger refers to the expenses
incurred for Finance and Administrative Services as well as General District expenses. This section of the
General Ledger includes expenses incurred for Professional Expenses related to Finance and Administrative
Services that are not included in the Professional Services Expenses above.

01-30-310-500105
01-30-310-500110
01-30-310-500111
01-30-310-500115
01-30-310-500120
01-30-310-500125
01-30-310-500130

01-30-310-500140
01-30-310-500143

01-30-310-500145

01-30-310-500150

01-30-310-500155

01-30-310-500161

01-30-310-500165

Labor — Wage expenses for this department.

Overtime — Overtime expenses for this department.

Double Time — Double-time expenses for this department.

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.

Health Insurance — Cost of providing health benefits to employees in this department.
CalPERS Health Administration Costs — Administrative fees charged for CalPERS
health insurance.

Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.

Unemployment Insurance — Cost of providing unemployment benefits for employees in
this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Estimated Current Year OPEB Expense — Actuarially-determined annual expense
associated with the measurement of the District’s net Other Postemployment Benefits
(OPEB).

Uniforms and Employee Benefits — Cost of uniforms and personal protective equipment.
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01-30-310-500175

01-30-310-500180
01-30-310-500185

01-30-310-500187

01-30-310-500190

01-30-310-500195

01-30-310-550001

01-30-310-550006

01-30-310-550008

01-30-310-550010

01-30-310-550014

01-30-310-550030

01-30-310-550036

01-30-310-550042

01-30-310-550046

01-30-310-550048

01-30-310-550050
01-30-310-550051

01-30-310-550054

01-30-310-550072

Training/Education/Mtgs/Travel — Provides for costs associated with personnel
development, which include attendance and/or participation of District approved training,
educational forums, webinars, meetings, seminars and conferences, mileage reimbursement
for employees in this department.

Accrued Sick Leave Expense — Cost of sick time earned by employees in this department.
Accrued Vacation Leave Expense — Cost of vacation time earned by employees in this
department.

Accrued Leave Payments — Cash payouts of excess vacation and sick time permitted
under District policy. May include Floating Holiday, Birthday Holiday, Admin Time, and
Comp Time.

Temporary Labor — Wage expenses for the use of temporary employees employed by a
third-party agency.

CIP Related Labor — Wage and benefit expenses for Capital Improvement Projects in this
department.

Bank/Financial Service Fees — Service fees associated with District bank deposit
accounts.

Cashiering Shortages/Overages — Accounts for cash shortages and overages at the
cashiering windows.

Transaction/Return Fees — Bank fees charged to the District for payments returned by the
bank as unpaid.

Transaction/Credit Card Fees — Bank fees charged to the District for credit card
processing.

Credit Check Fees — Costs of performing credit checks for water service applicants.
Membership Dues — Membership dues for associations including the Beaumont Chamber
of Commerce, Cherry Valley Chamber of Commerce, California Special District
Association, ACWA, AWWA, etc.

Notary and Lien Fees — Fees associated with filing and releasing liens on delinquent
accounts.

Office Supplies — Cost of miscellaneous consumable office supplies such as paper, pens,
etc.

Office Equipment — Costs for office equipment that individually do not meet the criteria
for capitalization as a fixed asset, including costs that are part of service and/or lease
agreements for the office equipment.

Postage — Costs such as postage for regular and delinquent utility bills as well as daily
correspondence.

Utility Billing Service — Cost associated with the production, mailing, etc. of Utility Bills.
Advertising/Legal Notices — Cost associated with advertising notices, inviting bids,
unclaimed funds, etc.

Property, Auto and General Liability Insurance — Insurance premiums covering District
properties and facilities.

Miscellaneous Operating Expenses — Expenses which do not fall directly under another
general ledger account under financial and administrative services.
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01-30-310-550078

01-30-310-560000

DEPRECIATION
01-30-310-550084

Bad Debt Expense — Cost of providing water service to accounts which are deemed to be
uncollectible.

GASB 68 Pension Expense — Actuarially-determined annual expense associated with the
measurement of the District’s net Pension Liability (NPL).

Depreciation — Annual depreciation expenses on capital assets.

HUMAN RESOURCES AND RISK MANAGEMENT

The three-digit departmental number 320 seen in this section of the General Ledger includes the administrative
salaries, employee benefits, operating supplies, and other expenses associated with the human resource related
functions of the District.

01-30-320-500105
01-30-320-500110
01-30-320-500111
01-30-320-500115
01-30-320-500120
01-30-320-500125
01-30-320-500140
01-30-320-500143
01-30-320-500145
01-30-320-500150
01-30-320-500155

01-30-320-500165
01-30-320-500175

01-30-320-500176

01-30-320-500177

Labor — Wage expenses for this department.

Overtime — Overtime expenses for this department.

Double Time — Double-time expenses for this department.

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.

Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.

Unemployment Insurance — Cost of providing unemployment benefits for employees in
this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Uniforms and Employee Benefits — Cost of uniforms and personal protective equipment.
Training/Education/Mtgs/Travel — Provides for costs associated with personnel
development, which include attendance and/or participation of District approved training,
educational forums, webinars, meetings, seminars and conferences, mileage reimbursement
for employees in this department.

District Professional Development — Provides for costs associated with advanced and/or
District-wide personnel development, which includes attendance and/or participation of
District approved training, educational forums, webinars, meetings, seminars and
conferences, mileage reimbursement for authorized employees.

General Safety Training and Supplies — Provides for general safety-related training and
supply costs such as OSHA-required training, quarterly facilities inspections for safety

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 86 of 111
2021-12-21 - BCVWD Engineering Workshop - 109 of 260



01-30-320-500180
01-30-320-500185

01-30-320-500187

01-30-320-500190

01-30-320-550024
01-30-320-550025

01-30-320-550026

01-30-320-550028

01-30-320-550030

01-30-320-550042

01-30-320-550051

01-30-320-580036

compliance, disaster preparedness equipment and training, employee CPR/First Aid, and
general safety materials or equipment.

Accrued Sick Leave Expense — Cost of sick time earned by employees in this department.
Accrued Vacation Leave Expense — Cost of vacation time earned by employees in this
department.

Accrued Leave Payments — Cash payouts of excess vacation and sick time permitted
under District policy. May include Floating Holiday, Birthday Holiday, Admin Time, and
Comp Time.

Temporary Labor — Wage expenses for the use of temporary employees employed by a
third-party agency.

Employment Testing — Costs associated with pre-employment and random drug testing.
Employee Retention — Cost associated with acknowledgments, certificates, and employee
retention activities.

Recruitment Expense — Costs associated with the recruitment of new staff.

District Certification — Costs associated with application fees, survey fees, and other fees
in order to submit for awards which illustrate District excellence in transparency, workplace
culture, ethics, etc.

Membership Dues — Membership dues for associations including CalChamber,
CALPERLA, SHRM, etc.

Office Supplies — Cost of miscellaneous consumable office supplies such as paper, pens,
etc. specifically for department related projects.

Advertising/Legal Notices — Cost associated with advertising notices, job posts, inviting
bids, etc.

Other Professional Services — Costs associated with outside training, auditing services,
District events such as wellness fairs, and consulting services.

INFORMATION TECHNOLOGY EXPENSES

The three-digit departmental number 315 seen in this section of the General Ledger includes the administrative
salaries, employee benefits, operating supplies, and other expenses associated with the information technology
function of the District.

01-35-315-500105
01-35-315-500115

01-35-315-500120
01-35-315-500125
01-35-315-500140
01-35-315-500143

01-35-315-500145

Labor — Wage expenses for this department.

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.

Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.
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01-35-315-500150

01-35-315-500155

01-35-315-500165
01-35-315-500175

01-35-315-500180
01-35-315-500185

01-35-315-500187

01-35-315-500190

01-35-315-500195

01-35-315-501511

01-35-315-501521

01-35-315-540014

01-35-315-550030

01-35-315-550044

01-35-315-550051
01-35-315-580016

01-35-315-580021
01-35-315-580026

01-35-315-580028

Unemployment Insurance — Cost of providing unemployment benefits for employees in
this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Uniforms & Employee Benefits — Cost of uniforms and personal protective equipment.
Training/Education/Mtgs/Travel — Provides for costs associated with personnel
development, which include attendance and/or participation of District approved training,
educational forums, webinars, meetings, seminars and conferences, mileage reimbursement
for employees in this department.

Accrued Sick Leave Expense — Cost of sick time earned by employees in this department.
Accrued Vacation Leave Expense — Cost of vacation time earned by employees in this
department.

Accrued Leave Payments — Cash payouts of excess vacation and sick time permitted
under District policy. May include Floating Holiday, Birthday Holiday, Admin Time, and
Comp Time.

Temporary Labor — Wage expenses for the use of temporary employees employed by a
third-party agency.

CIP Related Labor — Wage expenses for a Capital Improvement Project in this
department.

Telephone/Internet Service — Phone and communication services for office and field
operation including internet and fax services.

Building Alarms and Security — Costs associated with the alarms and security services for
all District facilities.

GIS Maintenance and Updates — Costs associated with GIS activities and updates relating
to District projects that are not recovered from Developer deposits.

Membership Dues — Membership dues for information technology related associations
such as Multi-State Information Sharing & Analysis Center (MS-ISAC) and Municipal
Information Systems Association of California (MISAC), etc.

Printing/Toner and Maintenance — Costs associated with toner supplies, imaging, or
enterprise printers.

Advertising/Legal Notices — Cost associated with advertising notices, inviting bids, etc.
Computer Hardware — Costs for general information technology hardware related items
such as cables, wire management, keyboards, mouse, computer repair components.
IT/Software Support — Costs for general information technology software related items.
License/Maintenance/Support — Costs for information technology related license
renewals, maintenance agreements and renewals and Annual Support Agreements.
Cybersecurity Software/Hardware — Cost for hardware and software to support secure
operations in relation to Information Technology.

SOURCE OF SUPPLY
The three-digit department number 410 seen in this section of the General Ledger refers to the expenses
incurred for the operation and maintenance of wells, tanks, purchase and extraction of water.
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01-40-410-500105
01-40-410-500110
01-40-410-500111
01-40-410-500113
01-40-410-500115
01-40-410-500120
01-40-410-500125
01-40-410-500140
01-40-410-500143
01-40-410-500145
01-40-410-500150
01-40-410-500155
01-40-410-500165

01-40-410-500175

01-40-410-500180
01-40-410-500185

01-40-410-500187

01-40-410-500195

01-40-410-500501

01-40-410-500511

01-40-410-501101

01-40-410-501201
01-40-410-510011

Labor — Wage expenses for this department.

Overtime — Overtime expenses for this department.

Double Time — Double-time expenses for this department.

Standby/On-Call — Expenses for off-duty work for this department as defined by the
employees Memorandum of Understanding (MOU).

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.

Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.

Unemployment Insurance — Cost of providing unemployment benefits for employees in
all divisions of the Operations department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Uniforms and Employee Benefits — Cost of uniforms, personal protective equipment and
boot allowance.

Training/Education/Mtgs/Travel — Provides for costs associated with personnel
development, which include attendance and/or participation of District approved training,
educational forums, webinars, meetings, seminars and conferences, mileage reimbursement
for employees in this department.

Accrued Sick Leave Expense — Cost of sick time earned by employees in this department.
Accrued Vacation Leave Expense — Cost of vacation time earned by employees in this
department.

Accrued Leave Payments — Cash payouts of excess vacation and sick time permitted
under District policy. May include Floating Holiday, Birthday Holiday, Admin Time, and
Comp Time.

CIP Related Labor — Wage expenses for Capital Improvement Projects in this
department.

State Project Water Purchases — Costs associated with the purchase of imported water
from the San Gorgonio Pass Water Agency (SGPWA).

Ground Water Purchases — Costs associated with the purchase of groundwater rights
from South Mesa Mutual, City of Banning, Yucaipa Valley Water District (YVWD), etc.
Electricity - Wells — Charges for power purchased from Southern California Edison to
operate District facilities including wells, boosters, tanks, pumping stations, etc..

Gas - Wells — Natural gas purchased for the operation of an emergency booster pump.
Treatment and Chemicals — Costs associated with the purchase of water treatment
chemicals such as chlorine.
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01-40-410-510021

01-40-410-510031
01-40-410-520021

01-40-410-520061

01-40-410-540084

01-40-410-550024

01-40-410-550066

Lab Testing — Costs associated with water sample analysis conducted by outside
laboratories.

Small Tools, Parts and Maintenance — Costs for minor repairs and small parts purchases.
Maintenance and Repair — Telemetry Equipment — Costs associated with the
maintenance and repair of the District’s telemetry system.

Maintenance and Repair — Pumping Equipment — Costs associated with the
maintenance and repair of pumping equipment, wells, boosters and chlorination equipment.
Regulations Mandates and Tariffs — Expenses including National Pollutant Discharge
Elimination System (NPDES) permit fees and water system fees to the California
Department of Public Health as well as all permits and annual reports mandated by other
Regulatory Agencies.

Employment Testing — Costs associated with random drug test and DOT program
requirements.

Subscriptions — Costs of subscriptions for regulatory and technical updates.

TRANSMISSION AND DISTRIBUTION

The three-digit departmental number 440 seen in this section of the General Ledger refers to the expenses
incurred for the operation and maintenance of the infrastructure used to bring water from wells to storage
tanks and from storage tanks to the consumers.

01-40-440-500105
01-40-440-500110
01-40-440-500111
01-40-440-500113
01-40-440-500115
01-40-440-500120
01-40-440-500125
01-40-440-500140
01-40-440-500143
01-40-440-500145
01-40-440-500155
01-40-440-500165

01-40-440-500175

Labor — Wage expenses for this department.

Overtime — Overtime expenses for this department.

Double Time — Double-time expenses for this department.

Standby/On-Call — Expenses for off-duty work for this department as defined by the
employees Memorandum of Understanding (MOU).

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.

Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Uniforms and Employee Benefits — Cost of uniforms, personal protective equipment and
boot allowance.

Training/Education/Mtgs/Travel — Provides for costs associated with personnel
development, which include attendance and/or participation of District approved training,
educational forums, webinars, meetings, seminars and conferences, mileage reimbursement
for employees in this department.
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01-40-440-500177

01-40-440-500180
01-40-440-500185

01-40-440-500187

01-40-440-500190

01-40-440-500195

01-40-440-510031
01-40-440-520071

01-40-440-520081

01-40-440-540001

01-40-440-540024

01-40-440-540036
01-40-440-540042

01-40-440-540078

01-40-440-550024

01-40-440-550051

INSPECTIONS

General Safety Supplies — Costs associated with general safety materials or equipment not
otherwise specified.

Accrued Sick Leave Expense — Cost of sick time earned by employees in this department.
Accrued Vacation Leave Expense — Cost of vacation time earned by employees in this
department.

Accrued Leave Payments — Cash payouts of excess vacation and sick time permitted
under District policy. May include Floating Holiday, Birthday Holiday, Admin Time, and
Comp Time.

Temporary Labor — Wage expenses for the use of temporary employees employed by a
third party agency for all operations division.

CIP Related Labor — Wage expenses for Capital Improvement Projects in this
department.

Small Tools, Parts and Maintenance — Costs for minor repairs and small parts purchases.
Maintenance and Repair — Pipeline and Hydrants — Costs associated with the
maintenance and repair of pipelines and fire hydrants.

Maintenance and Repair — Hydraulically Controlled Valves — Costs associated with the
maintenance and repair of Cla-Valves, including control valves, bypass valves, pressure
regulating valves (PRV), pressure sustaining valves, and any other hydraulically controlled
system valves.

Backflow Maintenance — Costs associated with maintenance and repair of District owned
backflow devices and test equipment. Costs associated with backflow testing.

Inventory Adjustments — Costs associated with change in market value on inventory
using an average-cost valuation method or costs associated with removing obsolete or
damaged items from inventory.

Line Locates — Cost associated with the locating and marking of underground facilities.
Meters Maintenance and Services — Costs associated with repair and maintenance of
existing meters and services, service lines, in accordance with the District’s meter change
out program.

Reservoirs Maintenance — Costs associated with the repair and maintenance of District
water storage facilities.

Employment Testing — Costs associated with random drug test and DOT program
requirements.

Advertising/Legal Notices — Cost associated with advertising notices, inviting bids, etc.

The three-digit departmental number 450 seen in this section of the General Ledger refers to the expenses
incurred for the labor of the inspectors. These costs are typically recovered through inspection fees and

development charges.

01-40-450-500105
01-40-450-500110

Labor — Wage expenses for this department.
Overtime — Overtime expenses for this department.
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01-40-450-500111
01-40-450-500113

01-40-450-500115
01-40-450-500120
01-40-450-500125
01-40-450-500140
01-40-450-500143
01-40-450-500145

01-40-450-500155

Double Time — Double-time expenses for this department.

Standby/On-Call — Expenses for off-duty work for this department as defined by the
employees Memorandum of Understanding (MOU).

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.
Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

CUSTOMER SERVICE AND METER READING
The three digit departmental number 460 seen in this section of the General Ledger refers to the expenses
incurred for the labor of the meter readers and the field customer service representative.

01-40-460-500105
01-40-460-500110
01-40-460-500111
01-40-460-500113
01-40-460-500115
01-40-460-500120
01-40-460-500125
01-40-460-500140
01-40-460-500143
01-40-460-500145
01-40-460-500155
01-40-460-500165

01-40-460-500175

01-40-460-500180

Labor — Wage expenses for this department.

Overtime — Overtime expenses for this department.

Double Time — Double-time expenses for this department.

Standby/On-Call — Expenses for off-duty work for this department as defined by the
employees Memorandum of Understanding (MOU).

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.

Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Uniforms and Employee Benefits — Cost of uniforms, personal protective equipment and
boot allowance.

Training/Education/Mtgs/Travel — Provides for costs associated with personnel
development, which include attendance and/or participation of District approved training,
educational forums, webinars, meetings, seminars and conferences, mileage reimbursement
for employees in this department.

Accrued Sick Leave Expense — Cost of sick time earned by employees in this department.

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 92 of 111
2021-12-21 - BCVWD Engineering Workshop - 115 of 260



01-40-460-500185

01-40-460-500187

01-40-460-500195

01-40-460-550024

Accrued Vacation Leave Expense — Cost of vacation time earned by employees in this
department.

Accrued Leave Payments — Cash payouts of excess vacation and sick time permitted
under District policy. May include Floating Holiday, Birthday Holiday, Admin Time, and
Comp Time.

CIP Related Labor — Wage expenses for a Capital Improvement Project in this
department.

Employment Testing — Costs associated with random drug test and DOT program
requirements.

MAINTENANCE and GENERAL PLANT EXPENSES

The three-digit departmental number 470 seen in this section of the General Ledger refers to the expenses
incurred for the labor of employees performing landscape and general plant maintenance. This department
includes expenses related to District owned properties. The three digit department number 510 seen in this
section of the General Ledger refers to the general expenses incurred by the District that are not associated with

a specific department.

01-40-470-500105
01-40-470-500110
01-40-470-500111
01-40-470-500113
01-40-470-500115
01-40-470-500120
01-40-470-500125
01-40-470-500140
01-40-470-500143
01-40-470-500145
01-40-470-500155

01-40-470-501111
01-40-470-501121

01-40-470-501131

01-40-470-501141

Labor — Wage expenses for this department.

Overtime — Overtime expenses for this department.

Double Time — Double-time expenses for this department.

Standby/On-Call — Expenses for off-duty work for this department as defined by the
employees Memorandum of Understanding (MOU).

Social Security — Expenses for the District’s portion of Social Security (FICA) for this
department.

Medicare — Expenses for the District’s portion of Medicare for this department.
Health Insurance — Cost of providing health benefits to employees in this department.
Life Insurance — Life insurance premiums paid on behalf of employees in this department.
EAP Program — Cost of providing Employee Assistance Program to employees in this
department.

Workers’ Compensation — Standard costs paid to the District’s insurance carrier for
employees in this department.

Retirement/CalPERS — Retirement contributions paid on behalf of employees in this
department.

Electricity — 560 Magnolia Ave — Electricity for the District Main Office.

Electricity — 12303 Oak Glen Rd — Electricity for District residence, billed to the
occupant.

Electricity — 13695 Oak Glen Rd — Electricity for District residence, billed to the
occupant.

Electricity — 13697 Oak Glen Rd — Electricity for District residence, billed to the
occupant.
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01-40-470-501151
01-40-470-501161
01-40-470-501171
01-40-470-501321
01-40-470-501331
01-40-470-501341
01-40-470-501351
01-40-470-501411
01-40-470-501461
01-40-470-501471
01-40-470-501600

01-40-470-501611

01-40-470-501621

01-40-470-501631

01-40-470-501641

01-40-470-501651

01-40-470-501661

01-40-470-501671

01-40-470-501691

01-40-470-510001
01-40-470-510002

Electricity — 9781 Avenida Miravilla— Electricity for District residence, billed to the
occupant.

Electricity — 815 E. 12t St — Electricity for the field office.

Electricity — 851 E. 6'" St — Electricity for the engineering annex.

Propane — 12303 Oak Glen Rd — Propane purchased for District residence, billed to the
occupant.

Propane — 13695 Oak Glen Rd — Propane purchased for District residence, billed to the
occupant.

Propane — 13697 Oak Glen Rd — Propane purchased for District residence, billed to the
occupant.

Propane — 9781 Avenida Miravilla — Propane purchased for District residence, billed to
the occupant.

Sanitation — 560 Magnolia Ave — Sewer and Refuse for the District Main Office.
Sanitation — 815 E. 12" St — Sewer/Refuse and trash bin for field office.

Sanitation — 11083 Cherry Ave — Trash bin located at Cherry Yard.

Property Maintenance and Repairs — Maintenance work performed on the various
District owned buildings (wells, pressure regulation stations, booster pumps, etc.).
Maintenance and Repair — 560 Magnolia Ave — Costs associated with the maintenance
and repairs performed at the District Main Office, including routine maintenance to A/C
unit, cleaning services, and any other professional services associated with the maintenance
or repair of this facility.

Maintenance and Repair — 12303 Oak Glen Rd — Maintenance and repairs performed at
District residence.

Maintenance and Repair — 13695 Oak Glen Rd — Maintenance and repairs performed at
the District residence.

Maintenance and Repair — 13697 Oak Glen Rd — Maintenance and repairs performed at
the District residence.

Maintenance and Repair — 9781 Avenida Miravilla — Maintenance and repairs
performed at the District residence.

Maintenance and Repair — 815 E. 12" St — Costs associated with the maintenance and
repair performed at the District Field Office, including routine maintenance to A/C unit, ice
machine, cleaning services, and any other professional services associated with the
maintenance or repair of this facility.

Maintenance and Repair — 851 E. 6™ St — Costs associated with the maintenance and
repair performed at the District Engineering Annex, including routine cleaning services,
water service, and any other professional services associated with the maintenance or repair
of this facility.

Maintenance and Repair — Buildings (General) — Costs associated with maintenance and
repair of general District facilities not otherwise specified.

Auto/Fuel — Fuel purchased for District fleet vehicles.

CIP Related Fuel— Fuel purchased for Capital Improvement Projects.
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01-40-470-520011

01-40-470-520031

01-40-470-520041

01-40-470-520051

01-40-470-520053
01-40-470-520061

01-40-470-520091

01-40-470-540030

01-40-470-540072

01-50-510-502001

01-50-510-510031

01-50-510-540066

01-50-510-550040

01-50-510-550060

01-50-510-550072

01-50-510-550074

Maintenance and Repair — Safety Equipment — Costs for safety items such as cones,
barricades, signs, etc. District keeps on-hand inventory; purchases would be only to
replenish worn out items.

Maintenance and Repair — General Equipment — Costs associated with general
maintenance performed on District equipment.

Maintenance and Repair — Fleet — Costs associated with routine maintenance, parts, oil
changes, repairs, vehicle cleaning service etc., for all fleet vehicles.

Maintenance and Repair — Paving — Costs associated with road repairs and paving
outside of the City of Beaumont conducted by outside contractors.

Encroachment Permits — Costs associated with encroachment permit deposits and fees.
Maintenance and Repair — Paving (City of Beaumont) — Costs associated with road
repairs and paving within the City of Beaumont conducted by outside contractors
Maintenance and Repair — Communication Equipment — Cost associated with the
maintenance and repair of District radio equipment.

Landscape Maintenance — Landscape maintenance performed at the various District
facilities.

Recharge Facility, Canyon and Pond Maintenance — Costs associated with the
maintenance and weed abatement necessary for the basins at the Noble Creek Recharge
Facility Phase I & II and basins located in Edgar Canyon.

Rents/Leases — Cost associated with third party rental agreements with the District
including the Engineering Annex.

Small Tools, Parts and Maintenance — Costs for minor repairs and small parts purchases
not specifically associated with any one project or division.

Property Damages and Theft — Costs associated with small claims on the District for
property damage.

General Supplies — Cost of general supplies used for District operations not specifically
associated with any one project.

Public Education/Community Outreach — Costs associated with public education and
community outreach, such as the mandated Annual Consumer Confidence Report (Water
Quality Report), public relations, etc.

Miscellaneous Operating Expenses — Expenses which do not fall directly under another
general ledger account for the District.

Disaster Preparedness Ongoing Expenses — Expenses specifically incurred during an
ongoing disaster as well as costs associated with the District’s disaster preparedness
program that are not included in any other GL account.
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2022 Salary Schedule

Beaumont-Cherry Valley Water District Salary Schedule

Effective: January 1, 2022

Hourly Rates (per step)

Annual Range

Classification 1 2 | 3 | 4 | 5 (based on 2080 hours)

Accountant I1I 37.17 39.03 40.98 43.03 45.18 77,313.60 93,974.40
Accounting Technician 28.16 29.57 31.05 32.60 34.23 58,572.80 71,198.40
Administrative Assistant 23.42 24.59 25.82 27.11 28.47 48,713.60 59,217.60
Civil Engineering Assistant 35.90 37.70 39.58 41.56 43.64 74,672.00 90,771.20
Customer Service Representative | 18.58 19.51 20.49 21.51 22.59 38,646.40 46,987.20
Customer Service Representative 11 21.86 22.95 24.10 25.30 26.57 45,468.80 55,265.60
Customer Service Representative 111 27.73 29.12 30.58 32.11 33.72 57,678.40 70,137.60
Development Services Representative 2654  27.87 2926  30.72  32.26 55,203.20 67,100.80
Director of Engineering 73.94 77.64 81.52 85.60 89.88 153,795.20 186,950.40
Director of Finance and Administrative Services 66.13 69.44 72.91 76.56 80.39 137,550.40 167,211.20
Director of Information Technology 59.21 62.17 65.28 68.54 71.97 123,156.80 149,697.60
Director of Operations 64.61 67.84 71.23 74.79 78.53 134,388.80 163,342.40
Engineering Intern 15.81 16.60 17.43 18.30 19.21 32,884.80 39,956.80
Field Superintendent 44 .41 46.63 48.96 51.41 53.98 92,372.80 112,278.40
General Manager negotiated contract 115.57 240,385.60
Human Resource Coordinator 27.73 29.12 30.58 32.11 33.72 57,678.40 70,137.60
Maintenance Utility Worker 22.66 23.79 24.98 26.23 27.54 47,132.80 57,283.20
Production Maintenance 1 22.30 23.42 24.59 25.82 27.11 46,384.00 56,388.80
Production Maintenance II 27.33 28.70 30.13 31.64 33.22 56,846.40 69,097.60
Production Supervisor 36.09 37.89 39.78 41.77 43.86 75,067.20 91,228.80
Recycled Water Supervisor 35.72 37.51 3939 4136 4343 74,297.60 90,334.40
Senior Accountant 39.02 40.97 43.02 45.17 47.43 81,161.60 98,654.40
Senior Engineer 61.62 64.70 67.93 71.33 74.90 128,169.60 155,792.00
Sr. Finance and Administrative Analyst 43.49 45.66  47.94 50.34 52.86 90,459.20 109,948.80
Transmission & Distribution Supervisor 35.72 37.51 39.39 41.36 4343 74,297.60 90,334.40
Water Utility Person [ 19.53 20.51 21.54 22.62 23.75 40,622.40 49,400.00
Water Utility Person II 22.98 24.13 25.34 26.61 27.94 47,798.40 58,115.20
Water Utility Person 111 25.83 27.12 28.48 29.90 31.39 53,726.40 65,291.20

Board of Directors

$260 per day for meeting attendance in accordance with District rules
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Capital Improvement Budget
What are Capital Improvements?

Capital improvements include the purchase, construction, replacement, addition, or major repair of District facilities,
infrastructure, and equipment. The selection and evaluation of capital projects involves analysis of District
requirements, speculation on growth, the ability to make estimates, and the consideration of historical perspectives.
A “capital project” has a monetary value of at least $5,000, has a useful life of a minimum of two years, and results
in the creation or revitalization of a fixed asset. A capital project is usually relatively large compared to other “capital
outlay” items that may be included in the annual operating budget. Vehicles and heavy equipment are considered
capital projects by the District for the purpose of financial planning.

Ten Year Capital Improvement Plan

In March 2017, the Board of Directors adopted the 2017-2026 Ten Year Capital Improvement Plan (CIP) which
was subsequently updated in March 2018. The CIP is a ten-year fiscal planning tool used to identify the future
capital needs of the Beaumont-Cherry Valley Water District (BCVWD/District), as well as identify the timing and
method of financing those capital needs. The District, like other water agencies across California, must deal with
population growth, aging infrastructure, climate change and environmental mandates, and an influx of new
technologies. The reality is that infrastructure cannot simply be replaced. Upgrades are essential and necessary to
meet customer needs at affordable rates. Water meters, for example, must become intuitive, two-way
communication devices and wells need to be built with next-generation computers to maximize pumping
efficiencies and provide for added security.

Many of these enhancements and upgrades are costly, but necessary. The CIP is designed to show how the District
will build, maintain, and manage the assets needed to produce, treat, and distribute water while keeping costs as
low as possible. This planning tool provides the framework for District investments over a ten-year horizon, while
providing the flexibility to adapt to changing infrastructure needs and opportunities as they arise.

Generally, projects included in the CIP are non-recurring projects that exceed $5,000 in cost and have a useful life
of a minimum of two years which qualifies them as capital assets per the District’s capitalization policy. In fact,
the larger capital projects in the CIP have costs exceeding $1,000,000 and useful lives of ten to fifty years. The
District’s CIP includes projects in five distinct improvement groups: Potable Water Infrastructure projects, Non-
Potable Water Infrastructure projects, Pipeline Replacement projects, and Capital Acquisitions such as IT
replacements and upgrades and vehicle replacements. Projects in the CIP that have significant cost may require the
use of reserves, low-interest loans, or bond debt to finance their costs.

The schedule presented as Appendix C in this Capital Improvement Budget (CIB) includes the next five years of
the CIP as adopted by the Board in March 2018, and is separated into the following project types: Potable
Infrastructure Projects, Potable Pipeline Replacements, IT Network Infrastructure Projects, IT SCADA
Infrastructure Projects, IT/Field Operations/Administration Projects, Vehicles & Equipment, and Non-Potable
Infrastructure Projects, with revisions made periodically due to the dynamic nature of the CIP. Additionally,
because of inflationary adjustments to these projects, a project that is initially budgeted for in one year but is not
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completed in that year may have a higher total cost than in the previous CIB. Similarly, as the CIP is reviewed and
certain projects are moved back or forward in time, the total project costs may change due to inflationary
adjustments. Appendix C shows the Estimated Carry Over 2021 Budget amount, with the years 2022 through 2026.
The emphasis is on the 2022 budget year as this is the spending plan for the upcoming year. Of the ten-year period
covered in the CIP, the upcoming fiscal year is the most detailed and accurate since it is based on the most current
plans and ongoing projects.

Significant multi-year projects with total costs in 2016, adjusted for inflation, dollars greater than $250,000 and
scheduled to commence or continue (carryover) in 2022 are described in detail below.
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Potable Infrastructure Projects

EOC-001

DPX-001

WR-SITES-
Reser

TM-2750-0001

W-2750-0001

W-2750-0002

W-2750-0005

BP-2850-0001

TM-2850-0001

BCVWD EOC Staffing and Space Requirements ($20,007,500)
Short term cost of $1,760,000 is for the purchase of land in the next 3 - 5 years and completion

of facilities planning (soft costs) for a future District office facility based on preliminary
projections of staffing needs over time. The short-term cost proposed is $1M as an estimated
purchase cost for land and associated soft costs of $760K.

Disaster Preparedness Equipment ($992,500)
District staff, in coordination with the ongoing improvements to the District’s safety plan,

has identified areas of vulnerability in assessing responses to emergency situations and has
identified as necessary the purchase of certain equipment such as backup generators and an
emergency communications system.

Investment in Sites Reservoir Project ($30,206,900)
The revised project is estimated to cost approximately $3 billion, (2019 §), down from an

initial project estimate of over $5 billion. Although it is too early in the planning process to
determine the final cost to participating members, the District’s Board has authorized a
participation level of 4,000 “shares” or AF of supply in conjunction with the SGPWA’s
10,000 AFY of supply participation during the planning phase of this project.

Cherry Reservoir 1 & 2 Exterior Recoat and Retrofit ($500,000)
Removal of exterior paint coating and repainting of the exterior of both Cherry I and Cherry

II, 1 MG potable water storage tank.

Replacement for Well 2 ($6,344,100)
Drill and outfit new Beaumont Basin deep well to replace Well 2 on Well 2 site at corner of

12th and Michigan St., 2000 gpm, 700 ft TDH, 500 HP.

2750 Zone Well in Noble Creek Regional Park ($7,423,700)
Drill and outfit new Beaumont Basin deep well in southwest corner of Noble Creek Regional

Park., 2000 gpm, 700 ft TDH, 500 HP.

Replace 2750 Zone Well 1 ($4,436,900)
Drill and outfit new Beaumont Basin deep well to replace Well 1 on Well 1 site at 12" and

Palm, 2000 gpm, 700 ft TDH, 500 HP.

2850 Zone to 3040 Zone Booster Pump Station ($4,192,300)
Construct new 2850 to 3040 Booster Pumping Station at the Vineland Tanks. Design for 4

pumps ultimate, install 3 initially @ 2100 gpm, 220 ft TDH, 200 HP each.

Vineland 1 Exterior Recoat and Retrofit ($250,000)
Removal of exterior paint coating and repainting of the exterior of Vineland I, a 1 MG potable
water storage tank.
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W-2850-0001

T-3040-0001

TM-3040-0001

TM-3040-0001

WR

New Beaumont Basin Well on Pardee Sundance Site ($7,423,700)
Drill and outfit new Beaumont Basin deep well on Pardee Sundance Site, 2000 gpm, 700 ft

TDH, 500 HP, Note that this well could pump to 3040 Zone also.

2 MG 3040 Zone Tank ($4,169,200) and Pressure Zone Pipeline ($1,348,000)
Construct additional 2 MG steel tank adjacent to existing 1 MG Noble (3040) Zone Tank on

District Property and construct new transmission main to connect into the 3040 Zone.

Highland Springs Reservoir Recoat and Retrofit ($350,000)
Removal of interior and exterior paint coating and repainting of the interior and exterior of
Highland Springs Reservoir, a 1 MG potable water storage tank.

Lower Edgar Reservoir Recoat and Retrofit ($350,000)
Removal of interior and exterior paint coating and repainting of the interior and exterior of
Lower Edgar Reservoir, a 1 MG potable water storage tank.

Grand Avenue Storm Drain ($5,625,300)
Construct interceptor storm drain in Grand Ave from Bellflower Ave. to Phase 2 of the Noble

Creek Facility Phase II to intercept relatively clean urban runoff. Watershed area =505 acres,
for 10year approx. 380 cfs.

Potable Pipeline Replacements

P-2750-0056

P-2750-0092

Michigan Avenue, Sth Street to 6th Street ($336,400)
Remove and replace 530 ft. long 8 in. Michigan Avenue pipeline from 5™ Street to 6
Street.

11th Street, Beaumont Avenue to Elm Avenue ($1,377,500)
Remove and replace 1,950 ft. long 8 in. 11" Street pipeline from Beaumont Avenue to Elm
Avenue.

P-3040-0023, 0024,

0025, 0026
P-3330-0003
P-3620-0009

2020-2021 Replacement Pipelines ($1,521,200)

P-3040-0023, 0024:

Replacement of approximately 270 LF of 6 steel pipeline with 8 DIP, along Lambert Road
and Bing Place (each, total of 540 LF), west of Cherry Avenue.

P-3040-0025:

Replacement of approximately 1,250 LF of 6 steel pipeline with 8 DIP, along Star Lane,
Sky Lane, and View Drive, south of Orchard Street.

P-3040-0026:

Replacement of approximately 900 LF of 4” steel with an 8” DIP pipeline, along the unpaved
alignment of Utica Way from Vineland Street north to View Drive.

P-3330-0003:
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Replacement of approximately 1,380 LF of 6” steel pipeline with 8” DIP in Avenida Sonrisa,
from Avenida San Timoteo westerly to the end of the existing 6” steel line.

P-3620-0009:

Replacement of approximately 300 LF of 6 steel pipeline with 8” DIP, along Avenida
Miravilla from Quail Road south to the termination of the existing 6” steel water line.

P-3620-0001 "B" Line Upper Edgar to upper end of 20" DIP and from lower end 20" DIP to Balance
Line in Edgar Canyon ($1,744,500)
Install 3,000 ft. long 20 in. "B" Line Upper Edgar to upper end of 20" DIP and from lower
end 20" DIP to Balance Line in Edgar Canyon.

P-3620-0012 Ave Altejo Bella, Ave Miravilla to end of cul-de-sac ($328,200)
Replacement of approximately 970 LF of 8” steel with an 8” DIP pipeline, in Avenida Altejo
Bella from Avenida Miravilla to the end of the cul-de-sac.

P-3620-0015 Appletree Ln, “B” Line to Oak Glen Rd
Replacement of approximately 2,170 LF of 8 steel with an 8” DIP pipeline, in Appletree
Lane, from “B” Line to Oak Glen Road.

Significant equipment and vehicle purchase greater than $50,000 and scheduled to commence or continue
(carryover) in 2022 are described in detail below.

IT Network Infrastructure

IT-NETW-0011 Server Room Uninterrupted Power Source ($50,900)
This will provide necessary uninterrupted power in the server room to critical systems at the
District in the event of a power failure before building generator is online and operational.

IT-NETW-0013 Servers and Related Equipment (4 per year, 3-year life, $15K per server) ($60,000)
This is an ongoing CIP project that is designed to replace older server and appliance
equipment that power critical systems at the District.

IT SCADA Infrastructure

IT-SCAD-0002 Wonderware SCADA Phase 2 Project ($358,000)
Replace the existing SCADA system with a more modern platform that enabled District staff
to utilize mobile devices and replaces outdated system components.

IT-SCAD-0003 Wonderware SCADA Phase 3 Project ($204,900)
Replace the backhaul connectivity and devices throughout the District to improve
communication and monitor system devices.

IT-SCAD-0004 AMR/AMI Deployment Project ($5,704,300)
This partially grant-funded project will replace all the District’s 19,000+ water meters with
current automatic read technology, saving staff time, reducing errors and eliminating wear
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and tear on District vehicles, while offering a new and informational data set for detecting
leaks within the transmission and distribution system.

IT/Field Operations/Administration Projects

IT-ADMN-0001 Laser-Fishe Digitized File Room Project ($66,400)
This project will add a digital document solution to the District, allowing staff to more
efficiently manage and locate files that would otherwise be physical.

Vehicles and Equipment

VE-TRUK-0012 2008 Ford F450 (Dec 2008) Unit #5 ($75,000)
Purchase a replacement for unit #5, a 2008 Ford F450. The purchase of a 2021 Ford F450
with 14> Combo Bed was approved by the Board in January 2021 and has been ordered but
is not anticipated to be received until 2022.

VE-TRUK-0013 2008 Ford F-550 1 Ton Truck w/ % Ton Dump Bed (Apr 2009) Unit #12 ($71,000)
Purchase a replacement for unit #12, a 2008 Ford F550 1 Ton Truck w/ % Ton Dump Bed.

VE-TRUK-0014 2011 Ford F350 (Jan 2011) Unit #17 (Appropriately Sized F-450) ($60,000)
Purchase a replacement for unit #17, a 2011 Ford F350, with an appropriately sized 2022
Ford F450.

VE-TRUK-0015 GIS / Muck Truck (Freightliner Diesel) (May 2004) Unit #8 ($207,300)
Purchase a replacement for unit #8, a Freightliner Diesel.

VE-TRUK-0018 2012 Ford F350 Super Duty Unit #4 (Appropriately Sized F-450) ($60,000)
Purchase a replacement for unit #4, a 2012 Ford F350, with an appropriately sized 2022
Ford F450.

Significant multi-year projects with total costs in 2016 dollars, adjusted for inflation, greater than $250,000 and
scheduled to commence or continue (carryover) in 2022 are described in detail below.

Non-Potable Infrastructure Projects

NEO-0000-0001 Recycled Water Conversion and Implementation ($691,800)
Conduct site mapping and inspection, shutdown testing, master engineers report, end user
permitting, and other costs as necessary in preparation of receiving and distributing Recycled
Water.

NBP-2600-0003 2800 Zone Non-potable Booster at COB Treatment Plant ($9,807,900)
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NP-2600-0001

NP-2600-0002

NP-2600-0003

NP-2600-0004

NPR-2800-0001

Construct a booster pump station at a location to be determined near the City of Beaumont
Wastewater Treatment Plant.

24" San Timoteo Canyon Rd, Palmer to Tukwet Canyon ($5,373,900)
Install 24” recycled water main in San Timoteo Canyon Road from Palmer Avenue to
Tukwet Canyon Parkway.

12" Tukwet Canyon, Champions to Suncal Tract ($615,900)
Install 12” recycled water main in Tukwet Canyon Parkway from Champions Drive to the
SunCal development.

18" Tukwet Canyon, SunCal Tract to San Timoteo ($1,376,600)
Install 18” recycled water main in Tukwet Canyon Parkway from the SunCal development
to San Timoteo Canyon Road.

18" San Timoteo Canyon, Tukwet Canyon to end of Existing NP ($1,789,600)
Install 18” recycled water main in San Timoteo Canyon Road from Tukwet Canyon
Parkway to the end of the existing non-potable system.

2800 to 2600 Non-potable Water Pressure Regulator ($241,300)
Install non-potable water pressure regulator for the 2800 Zone down to the 2600 Zone.
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Appendices — Capital Improvements
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 4
December 21, 2021

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Resolution 2021-__: Acknowledging the Review, Receipt and Acceptance of the
District’s Investment Policy

Staff Recommendation

Adopt Resolution 2021-__ Acknowledging the Review, Receipt, and Acceptance of the District’s
Investment Policy, Effective Calendar Year 2022.

Background

To best safeguard cash on hand, the District must develop and implement an Investment Policy
(Policy). State law requires that an investment policy and any material changes in the policy be
approved by the Board of Directors annually at a public meeting. Section 53607 of the State of
California Government Code limits the authorization of the legislative body to delegate investment
authority to a one-year period, renewable annually.

The current investment policy was approved in 2017 by Resolution 2017-09 and approved as
part of the District’s annual review in subsequent years. The most recent adoption was on January
13, 2021, with Resolution 2021-01.

In February 2021, the District's Finance & Audit Committee requested analysis of external
investment management services from a fee-based provider for expressed interest in external
investment management services. Staff contacted Chandler Asset Management (Chandler), a
provider of external investment management services,

Chandler Asset Management, Inc. (Investment Adviser) provided an analysis of the District’s
existing portfolio to the District’'s General Manager, Dan Jaggers, and Acting Director of Finance
and Administrative Services, William Clayton, May 26, 2021. Chandler subsequently attended
and made presentations at August 5, 2021, and November 4, 2021, Finance and Audit
Committee, and September 8, 2021, Regular Board Meeting. The Board is currently considering
the adoption of a contract for external investment management services with Chandler. Chandler
recommends.

Summary
Chandler recommended the following changes which conform to California Government Code:

e Section 8.0 Authorized Investments — Increase Diversification using:

0 Pass-Through Securities (asset-backed and mortgage-backed securities)
0 Supranational debt
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e Section 9.0 Prohibited Investments
o0 Consider the inclusion of language from the passing of Senate Bill 998 permitting
the investment in Securities backed by the U.S. Government that could result in
a zero- or negative-interest accrual if held to maturity, sunsetting in 2026

e Section 17.0 Investment Reporting
0 Modify the reporting of “transactions made over the last quarter” to “transactions
made over the last month.”

Additional de minimis revisions are being made to the 2022 Policy for grammatical purposes and
complying with all applicable sections of the Government Code, as identified in the California Debt
and Investment Advisory Commission’s (CDIAC) Local Agency Investment Guidelines, most
recently updated in 2021. The Local Agency Investment Guidelines are designed to assist local
officials in enforcing existing laws on the investment of public funds. Each year, CDIAC staff
convenes a working group of public- and private-sector professionals to support revising and
updating these Guidelines.

The changes to the Policy do not affect how the District will be investing, and instead, they reflect
changes to how the District can invest. As stated in the Policy, if a discrepancy is found between
this Policy and the Government Code, the more restrictive parameters will take precedence.

The primary objectives, in priority order, of investment activities shall be:
o Safety: It is the primary duty and responsibility of the General Manager to protect, preserve

and maintain cash and investments of the District.

e Liquidity: Investments should be maintained in liquid short-term securities, which can be
converted to cash, if necessary, to meet disbursement requirements.

e Return: This should become a consideration only after the basic safety and liquidity
requirements are met.

Fiscal Impact

None. The Investment Policy is presented for review and approval. There is no fiscal impact from
the approval of the recommended actions.

Attachments

A. Resolution 2021-__: Acknowledging the Review, Receipt, and Acceptance of the
District’s Investment Policy, Effective Calendar Year 2022

Exhibit A — Policy 5045, Investment of District Funds, Proposed

Investment Policy side-by-side Redline comparison

Local Agency Investment Guide Excerpt

Cow

Report prepared by William Clayton, Senior Finance and Administrative Analyst
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ATTACHMENT A
RESOLUTION 2021-__

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BEAUMONT-CHERRY VALLEY WATER DISTRICT
ACKNOWLEDGING THE REVIEW, RECEIPT AND ACCEPTANCE OF THE
DISTRICT’S INVESTMENT POLICY

WHEREAS, the Legislature of the State of California has declared that the deposit and
investment of public funds by local officials and local agencies is an issue of statewide
concern (California Government Code sections 53600.6 and 53630.1); and

WHEREAS, the legislative body of a local agency may invest surplus monies not required
by the immediate necessities of the local agency in accordance with the provisions of
California Government Code Sections 5920 et seq. and 53601 et seq.; and

WHEREAS, the General Manager of the Beaumont-Cherry Valley Water District shall
annually prepare and submit a statement of investment policy and such policy shall be
considered by the Board of Directors at a public meeting (California Government Code
53646(a)); and

WHEREAS, the District’s investment policy was last reviewed and approved by Resolution
2021-01 on January 13, 2021; and

WHEREAS, the entirety of the Beaumont-Cherry Valley Water District Investment Policy
attached hereto as Exhibit A is incorporated by reference,

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Beaumont-
Cherry Valley Water District declares the Investment Policy attached as Exhibit A
approved and adopted.

ADOPTED this day of , 2021 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

Director Daniel Slawson, President of the  Director Andy Ramirez, Secretary to the
Board of Directors of the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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BEAUMONT-CHERRY VALLEY WATER DISTRICT OPERATIONS

POLICY TITLE: INVESTMENT OF DISTRICT FUNDS ATTACHMENT B
POLICY NUMBER: 5045

5045.1 Policy. This investment policy (“Policy”) is set forth by the Beaumont-Cherry Valley Water District ("Dis-
trict") for the following purposes:

1. To establish clear guidance and understanding for the District's Board of Directors ("Board"), manage-
ment, designated employees, citizens and third parties of the objectives, policies and guidelines for the
investment of the District's idle surplus funds; and

2. To establish a basis for evaluating investment results.

5045.2 Scope. This investment policy applies to all investment activities and financial assets of the District. The
funds covered by this policy are accounted for and incorporated in the District's Annual Financial Report.
The Deferred Compensation Plan is excluded because it is managed by a third-party administrator and
invested in by individual plan participants. Proceeds of debt issuances shall be invested in securities per-
mitted by the applicable bond documents. If the bond documents are silent as to the permitted invest-
ments, such proceeds will be invested in accordance with the general investment philosophy of the Dis-
trict as set forth in this Policy.

5045.3 Prudent Investor Standard. The standard of prudence to be used by the designated representative shall
be the “prudent investor” standard and shall be applied in the context of managing an overall portfolio.
Persons authorized to make investment decisions on behalf of the District are trustees and therefore fidu-
ciaries subject to The Prudent Investor Standard, which states “When investing, reinvesting, purchasing,
acquiring, exchanging, selling, and managing public funds, a trustee shall act with care, skill, prudence,
and diligence under the circumstances then prevailing, including, but not limited to, the general economic
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the agency.”

5045.4 Objectives. As specified in California Government Code Section 53600.5, when investing, reinvest-
ing, purchasing, acquiring, exchanging, selling and managing public funds, the primary objectives, in
priority order, of the District’s investment activities and of this Policy shall be:

1. Safety: Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the District's overall port-
folio. To attain this objective, the District will diversify its investments by investing funds among a
variety of securities with independent returns.

2. Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated.

3. Yield: The investment portfolio shall be designed with the objective of attaining a market rate of
return through budgetary and economic cycles, if it does not diminish the objectives of Safety and
Liquidity.
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5045.5 Delegation of Authority.

1.

The authority of the District's Board to invest or reinvest funds of the District as permitted under
Section 53600 et seq. of the California Government Code is delegated by Board resolution in con-
junction with the annual investment policy review.

Management responsibility for the investment program is hereby delegated, with the General Man-
ager's oversight, to the Director of Finance and Administrative Services, who shall be responsible
for all transactions undertaken and shall establish a system of controls to regulate the activities of
their designee, and their procedures in the absence of the General Manager or their designee, or
Director of Finance and Administrative Services.

The Director of Finance and Administrative Services shall establish procedures for the management
of investment activities, including the activities of staff consistent with this policy.

No person may engage in an investment transaction except as provided under the terms of this policy
and the procedures established by the Director of Finance and Administrative Services.

The Director of Finance and Administrative Services may retain the services of an outside investment
advisor or manager as approved by the Board to assist with the District’s investment program.

a. Qualified outside managers will be either SEC Registered Investment Advisors or Bank
Money Managers. The investment advisor shall make investment decisions and transactions
in strict accordance with State and Federal law, this Policy, and such other written instruc-
tions as are provided.

b. The performance and service levels of such advisors and managers shall be reviewed an-
nually.

5045.6 Ethics and Conflicts of Interest. Officers and employees involved in the investment process shall

refrain from personal business activity that could conflict with proper execution and management of
the investment program, or which could impair their ability to make impartial decisions. Employees
and investment officials shall disclose to the District's General Manager any material financial inter-
est in the financial institutions that conduct business with the District.

5045.7 Authorized Financial Dealers and Institutions.

1.

The Director of Finance and Administrative Services will maintain a list of authorized broker/dealers
and financial institutions that are approved for investment purposes.

Broker/dealers will be selected for credit worthiness and must be authorized to provide investment
services in the State of California. These may include "primary" dealers or regional dealers that qual-
ify under Securities & Exchange Commission Rule 15(C)3-I (uniform net capital rule).

No public deposit will be made by the broker/dealer except in a qualified public depository as estab-
lished by the established state laws. Before a financial institution or broker/dealer is used, they are
subject to investigation and approval by the Director of Finance and Administrative Services or their
designee, and must submit the following:
a. Certification of having read and understood this investment policy resolution and agreeing
to comply with the District's investment policy;
b. Proof of Federal Investment Regulatory Authority certification;
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c. Proof of State of California registration;
d. Audited financial statements for the institution's three (3) most recent fiscal years;
e. References of other public-sector clients to which similar services are provided to.

4. If a third-party investment advisor is authorized to conduct investment transactions on the District's
behalf, the investment advisor may use their own list of approved independent broker/dealers and
financial institutions.

5. The investment advisor's approved list must be made available to the District upon request.
5045.8 Authorized and Suitable Investments.
1. The District's investments are governed by the California Government Code.

2. Within the investments permitted by the Government Code, the District may seek to further restrict
eligible investments.

3. In the event an apparent discrepancy is found between this Policy and the Government Code, the
more restrictive parameters will take precedence.

4. Atable of allowable investment instruments per California Government Code can be found in section
5045.19 of the Policy.

a. United States Treasury Issues. United States Treasury notes, bonds, bills, or certificates
of indebtedness, or those for which the full faith and credit of the United States are pledged
for the payment of principal and interest. There is no limitation as to the percentage of the
portfolio that may be invested in this category.

b. Federal Agency Obligations. Federal agency or United States government-sponsored en-
terprise senior debt obligations, participations, mortgage-backed securities, or other instru-
ments, including those issued by or fully guaranteed as to principal and interest by Federal
agencies or United States government-sponsored enterprises. There is no limitation as to
the percentage of the portfolio that may be invested in this category.

c. Municipal Debt. Registered treasury notes or bonds of this state or any of the other 49
United States, including bonds payable solely out of the revenues from a revenue-producing
property owned, controlled, or operated by a state or by a department, board, agency, or
authority of this state or any of the other 49 United States. Bonds, notes, warrants, or other
evidence of indebtedness of any local agency, including the District's own bonds, within this
state, including bonds payable solely out of the revenues from a revenue-producing property
owned, controlled, or operated by the local agency, or by a department, board, agency, or
authority of the local agency. There is no limitation as to the percentage of the portfolio that
may be invested in this category.

d. Medium-Term Notes. All corporate and depository institution debt securities with a maxi-
mum remaining maturity of 5 years or less, issued by corporations organized and operating
within the United States or by depository institutions licensed by the United States or any
state and operating within the United States. Purchases are limited to securities that have a
long-term debt rating of at least “A”, or its equivalent, by a Nationally Recognized Statistical
Rating Organization (‘“NRSRO”). A maximum of 30 percent of the portfolio may be invested
in this category.
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e. Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued by a
nationally or state-chartered bank, a savings association or a federal association, a state or
federal credit union, or by a federally licensed or state-licensed branch of a foreign bank. In
combination with placement service CDs, a maximum of 30 percent of the portfolio may be
invested in this category.

f.  Placement Service Certificates of Deposit. Certificates of deposit placed through a de-
posit placement service shall meet the requirements under Government Code Section
53601.8. The full amount of the principal and the interest that may be accrued during the
maximum term of each certificate of deposit shall at all times be insured by federal deposit
insurance. In combination with negotiable certificates of deposit, a maximum of 50 percent
of the portfolio may be invested in this category.

g. Bank Deposits. FDIC insured or fully collateralized bank deposits, including, but not limited
to, demand deposit accounts, savings accounts, market rate accounts, and time deposits.
Bank deposits are required to be collateralized as specified under Government Code Section
53630 et. seq. The Director of Finance and Administrative Services, at their discretion, may
waive the collateralization requirements for any portion that is covered by federal deposit
insurance.

h. Commercial Paper. Commercial paper of "prime" quality of the highest ranking or of the
highest letter and number rating as provided for by a NRSRO. The entity that issues the
commercial paper shall meet all of the following conditions: (i) is organized and operating in
the United States as a general corporation, (i) has total assets in excess of five hundred
million dollars ($500,000,000), and (iii) has debt other than commercial paper, if any, that is
rated at least "A", or its equivalent, by a NRSRO.

1. Eligible commercial paper shall have a maximum maturity of 270 days or
less and not represent more than 10 percent of the outstanding paper of an
Issuing corporation. A maximum of 25 percent of the portfolio may be in-
vested in this category.

c. Bankers' Acceptances. Bankers' acceptances, otherwise known as hills of exchange or
time drafts that are drawn on and accepted by a commercial bank. Purchases are limited to
bankers' acceptances issued by domestic or foreign banks, which are eligible for purchase
by the Federal Reserve System.

1. Purchases of bankers' acceptances may not exceed 180 days maturity. El-
igible bankers' acceptances are restricted to issuing financial institutions
with a short-term debt rating of at least "A-1", or its equivalent, by a NRSRO.

2. No more than 30 percent of the District's money may be in bankers’ ac-
ceptances of any one commercial bank, while a maximum of 40 percent of
the portfolio may be invested in this category.

d. State of California Local Agency Investment Fund (LAIF). There is no limitation as to the
percentage of the portfolio that may be invested in this category. However, the amount in-
vested may not exceed the current maximum allowed by LAIF.

e. Local Government Investment Pools (LGIP). Shares of beneficial interest issued by a joint
powers authority organized pursuant to Government Code Section 6509.7.

To be eligible for purchase, the pool shall meet all of the following conditions:

1. must meet the requirements of California Government Code Section
53601(p),

2. the pool must seek to maintain a stable Net Asset Value ("NAV"), and

3. the pool must be rated at least "AAm", or its equivalent, by a NRSRO.
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4. There is no limitation as to the percentage of the portfolio that may be
invested in this category. However, the amount invested may not exceed the
current maximum allowed by the pool.

f.  Money Market Funds. Shares of beneficial interest issued by diversified management com-
panies that are money market funds registered with the Securities and Exchange Commis-
sion.

1. The company shall have met either of the following criteria: (A) attained the
highest ranking or the highest letter and numerical rating provided by not
less than two NRSROs and (B) retained an investment adviser registered
or exempt from registration with the Securities and Exchange Commission
with not less than five years of experience managing money market mutual
funds with assets under management in excess of five hundred million dol-
lars ($500,000,000).

2. A maximum of 20 percent of the portfolio may be invested in this category.

g. Pass-Through Securities. Asset-Backed, Mortgage-Backed, Mortgage Pass-Through Se-
curities, and Collateralized Mortgage Obligations limited to mortgage-backed pass-through
securities issued by a US government agency or consumer receivable pass-through certifi-
cates or bonds with a final maturity not exceeding five years from the date of trade settle-
ment. The securities are rated in a rating category of “AA” or its equivalent or higher by a
NRSRO. The aggregate investment in mortgage-backed and asset-backed securities de-
scribed in this section shall not exceed 20% of the portfolio with no more than 5% held in
any one issuer that is not a US government agency.

h. Supranational Obligations. Medium United States dollar denominated senior unsecured
unsubordinated obligations issued or unconditionally guaranteed by the International Bank
for Reconstruction and Development, International Finance Corporation, or Inter-American
Development Bank, with a maximum remaining maturity of five years or less, and eligible for
purchase and sale within the United States. Investments under this subdivision shall be rated
in a rating category of “AA” or its equivalent or higher by a NRSRO and shall not exceed
30% of the portfolio with no more than 10% invested in any one issuer.

I.  Repurchase Agreements. Repurchase agreements are to be used as short-term invest-
ments not to exceed 1 year. Repurchase agreements shall only be made only with counter-
parties that are a nationally or state-chartered bank that has or has had a significant banking
relationship with the District.

1. The District shall have a properly executed master repurchase agreement
with each counterparty for which it enters into an agreement for repurchase
agreements.

2. Collateral of at least 102 percent of market value of principal and accrued
interest is required.

3. For any repurchase agreement with a term of more than one day, the value
of the underlying securities must be reviewed on an on-going basis accord-
ing to market conditions.

4. Market value must be calculated each time there is a substitution of collat-
eral.

5. Collateral is limited to obligations of the United States government and its
agencies.

6. Collateral must be delivered to the District's custodian bank or handled un-
der a properly executed master repurchase agreement.

7. The District, or its trustee, shall have a perfected first security interest in all
collateral.
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8. A maximum of 10 percent of the portfolio may be invested in this category.
5045.9 Prohibited Investments.
1. Section 53601.6 of the Government Code lists the investments that are prohibited.

2. Prohibited investments shall include, but are not limited to:

equity securities

inverse floaters

range notes

interest-only strips that are derived from a pool of mortgages

any investment that could result in zero interest earned if held to maturity.

Under a provision sunsetting on January 1, 2026, securities backed by the U.S. Government
that could result in a zero- or negative-interest accrual if held to maturity are permitted.

—~o o0 o

3. The purchase of any investment permitted by the Government Code, but not listed as an authorized
investment in section 5045.8 of this Policy is prohibited without the prior approval of the Board.

5045.10 Review of Investment Portfolio. The securities held by the District must comply with Section 5045.8
Authorized and Suitable Investments at the time of purchase. Because some securities may not
comply with Section 5045.8 Authorized and Suitable Investments subsequent to the date of pur-
chase, the Director of Finance and Administrative Services or their designee shall at least annually
review the portfolio to identify those securities that do not comply. The Director of Finance and Ad-
ministrative Services or their designee shall establish procedures to report to the Board, should one
exist, major and critical incidences of noncompliance identified through the review of the portfolio.

5045.11 Investment Pools/Mutual Funds Due Diligence. A thorough investigation of the pool/fund is re-
quired prior to investing, and on a continual basis. There shall be a questionnaire developed which
will answer the following general questions:

1. A description of eligible investment securities, and a written statement of investment policy and ob-
jectives.

2. A description of interest calculations and how it is distributed, and how gains and losses are treated.

3. A description of how the securities are safeguarded (including the settlement processes), and how
often the securities are priced, and the program audited.

4. A description of who may invest in the program, how often, what size deposit and withdrawal are
allowed.

5. A schedule for receiving statements and portfolio listings.

6. Are reserves, retained earnings, etc. utilized by the pool/fund?

7. Afee schedule, and when and how is it assessed.

8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
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5045.12 Collateralization. Collateralization will be required on two types of investments: certificates of de-
posit and repurchase (and reverse repurchase) agreements. In order to anticipate market changes
and provide a level of security for all funds, the collateralization level will be 110% of market value
for Certificate of Deposits and 102% for reverse repurchase agreements of principal and accrued
interest.

1. The District chooses to limit collateral to the following: U.S. Treasuries and Federal Agency Obliga-
tions.

2. Collateral will always be held by an independent third party with whom the entity has a current cus-
todial agreement. A clearly marked evidence of ownership (safekeeping receipt) must be supplied
to the entity and retained. The right of collateral substitution is granted.

5045.13 Safekeeping and Custody. All security transactions, including collateral for repurchase agree-
ments, and reverse repurchase agreements entered into by the (Local Agency) shall be conducted
on a delivery-versus-payment (DVP) basis. Securities will be held by a third-party custodian desig-
nated by the Treasurer and evidenced by safekeeping receipts.

5045.14 Diversification and Maximum Maturities. It is the policy of the District to diversify its investment
portfolio. Assets shall be diversified to eliminate the risk of loss resulting from over-concentration of
assets in a specific maturity, a specific issuer, or a specific class of securities. Diversification strate-
gies shall be determined and revised periodically. Adequate diversification shall be applied to the
individual issuers of debt, both within each class of investments and collectively. Except for U.S.
Treasuries, Federal Agency securities, LGIPs, and LAIF, the District's investment in any one issuer
is limited to 5 percent of the District's surplus funds.

To the extent possible, the District will attempt to match its investments with anticipated cash flow
requirements. The maximum maturity of individual investments shall not exceed the limits set forth
in Section 5045.8. Where no maturity limit is stated, no investment shall exceed a maturity of five
years from the date of purchase unless the Board has granted express authority to make that invest-
ment either specifically or as a part of an investment program approved by the Board no less than
three months prior to the investment. With respect to maximum maturities, this Policy authorizes
investing reserve funds beyond five years if the maturity of such investments is made to coincide as
nearly as practicable with the expected use of the funds.

5045.15 Internal Controls. The Director of Finance and Administrative Services shall establish a system of
internal controls designed to prevent losses due to fraud, employee error, misrepresentation by third
parties, unanticipated market changes, and/or imprudent actions by employees of the District. The
internal control structure shall be designed to provide reasonable assurance that these objectives
are met. The concept of reasonable assurance recognizes that 1) the cost of a control should not
exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates
and judgments by management. Compliance with this Policy and internal controls shall be reviewed
annually by the District’s independent, external auditors.

5045.16 Performance Standards. The investment performance of the District's operating portfolio shall be
evaluated and compared to an appropriate benchmark in order to assess the success of the invest-
ment program relative to the District's Safety, Liquidity and Yield objectives. This review will be con-
ducted annually with the Board's Finance Committee.
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5045.17 Investment Reporting.

1. Monthly. The Director of Finance and Administrative Services shall prepare a monthly investment
report for review and approval by the Board, including a management summary that provides an
analysis of the status of the current investment portfolio and transactions made over the last month.
This management summary will be prepared in a manner which will allow the Board to ascertain
whether investment activities during the reporting period have conformed to the investment policy.
The report will include the following.

a. Listing of individual securities held at the end of the reporting period;
b. Costand market value of all securities, including realized and unrealized market value gains
or losses in accordance with GASB requirements;

Average weighted yield to maturity of portfolio;

Listing of investment by maturity date;

Percentage of the total portfolio, which each type of investment represents;

Statement of compliance with Investment Policy, including an explanation of any compliance

exceptions (CGC Section 53646); and

g. Certification of sufficient liquidity to meet budgeted expenditures over the ensuing six months
(CGC Section 53646).

~® oo

2. Quarterly. On a quarterly basis, the Director of Finance and Administrative Services shall report the
total rate of return on each of the District's portfolios to the Board.

3. Annually. On an annual basis, the Director of Finance and Administrative Services shall present the
Investment Policy, together with any proposed amendments, to the Board for its consideration.

4. As specified in CGC 53646(e), if funds are placed in LAIF, FDIC insured accounts and/or in an LGIP,
the foregoing report elements may be replaced by copies of the latest statements from such institu-
tions.

a. The report must also include a certification that

1. allinvestment actions executed since the last report have been made in full
compliance with the Investment Policy and,

2. the Beaumont Cherry Valley Water District will meet its expenditure obliga-
tions for the next six months as required by CGC 53646(b)(2) and (3) re-
spectively.

3. The Director of Finance and Administrative Services shall maintain a com-
plete and timely record of all investment transactions.

5045.18 Policy Adoption and Review. This Policy shall be adopted by resolution of the Board. Moreover,
the Policy shall be reviewed on an annual basis and modifications, if any, must be approved by the
Board by resolution.
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5045.19 Allowable Instruments per California Government Code.

OPERATIONS

ALLOWABLE INVESTMENT INSTRUMENTS PER STATE GOVERNMENT CODE (AS OF JANUARY 1, 2021) A APPLICABLE TO ALL

LOCAL AGENCIES®
Investment Type Maximum Maximum Specified % of Minimum Quality Require-
Maturity© PortfolioP ments
Local Agency Bonds 5 years None None
US Treasury Obligations: 5 years None None
State Obligations — CA and others 5 years None None
CA Local Agency Obligations 5 years None None
US Agency Obligations 5 years None None
Bankers Acceptances 180 days 40%E None
Commercial Paper — Non-Pooled FundsF 270 days 25% of the District's money¢ | Highest letter and number rating
(under $100,000,000 of investments) by an NRSROH
Commercial Paper — Non-Pooled Funds 270 days 40% of the District's money© | Highest letter and number rating
(min. $100,000,000 of investments) by an NRSROH
Commercial Paper — Pooled Funds' 270 days 40% of the District's money© | Highest letter and number rating
by an NRSROH
Negotiable Certificates of Deposit 5 years 30%? None
Non-negotiable Certificates of Deposit 5 years None None
Placement Service Deposits 5 years 50%K None
Placement Service Certificates of Deposit 5 years 50%K None
Repurchase Agreements 1 year None None
Reverse Repurchase Agreements and Secu- 92 dayst 20% of the base value of the NoneM
rities Lending Agreements portfolio
Medium-Term NotesN 5 years 30% “A" rating category or its equiva-
lent or better
Mutual Funds and Money Market Mutual N/A 20%0 MultipleP-Q
Funds
Collateralized Bank DepositsR 5 years None None
Mortgage Pass-Through and Asset-Backed 5 years 20% “AA" rating category or its equiv-
Securities alent or betterr
County Pooled Investment Funds N/A None None
Joint Powers Authority Pool N/A None Multiples
Local Agency Investment Fund (LAIF) N/A None None
Voluntary Investment Program FundT N/A None None
Supranational ObligationsY 5 years 30% “AA" rating category or its equiv-
alent or better
Public Bank Obligations 5 years None None

(Source: Local Agency Investment Guidelines: Update for 2021 published by the California Debt and Invest-

ment Advisory Commission (CDIAC).)
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Notes to Authorized and Suitable Investments Table

A.

B.

Sources: Sections 16340, 16429.1, 27133, 53601, 53601.6, 53601.8, 53630 et seq. 53635, 53635.8, and
57603.

Municipal Utilities Districts have the authority under the Public Utilities Code Section 12871 to invest in certain
securities not addressed here.

Section 53601 provides that the maximum term of any investment authorized under this section, unless oth-
erwise stated, is five years. However, the Board of Directors (Board) may grant express authority to make
investments either specifically or as a part of an investment program approved by the Board that exceeds this
five-year maturity limit. Such approval must be issued no less than three months prior to the purchase of any
security exceeding the five-year maturity limit.

Percentages apply to all portfolio investments regardless of source of funds. For instance, cash from a reverse
repurchase agreement would be subject to the restrictions.

No more than 30 percent of the District's money may be in bankers’ acceptances of any one commercial bank.
Includes agencies defined as a “city, a district, or other local agency that do[es] not pool money in deposits or
investment with other local agencies, other than local agencies that have the same Board.”

Local agencies, other than counties or a city and county, may purchase no more than 10 percent of the
outstanding commercial paper of any single issuer.

Issuing corporation must be organized and operating within the U.S., have assets in excess of $500 million,
and debt other than commercial paper must be in a rating category of "A" or its equivalent or higher by a
nationally recognized statistical rating organization, or the issuing corporation must be organized within the
U.S. as a special purpose corporation, trust, or LLC, has program-wide credit enhancements, and has com-
mercial paper that is rated “A-1" or higher, or the equivalent, by a nationally recognized statistical rating
agency.

Includes agencies defined as a county, a city and county, or other local agency “that pools money in deposits
or investments with other local agencies, including local agencies that have the same Board.” Local agencies
that pool exclusively with other local agencies that have the same Board must adhere to the limits set forth in
Section 53601(h)(2)(C).

No more than 30 percent of the District's money may be in negotiable certificates of deposit that are authorized
under Section 53601(i).

Effective January 1, 2020, no more than 50 percent of the agency’s money may be invested in deposits,
including certificates of deposit, through a placement service as authorized under 53601.8 (excludes negotia-
ble certificates of deposit authorized under Section 53601(i)). On January 1, 2026, the maximum percentage
of the portfolio reverts back to 30 percent. Investments made pursuant to 53635.8 remain subject to a maxi-
mum of 30 percent of the portfolio

Reverse repurchase agreements or securities lending agreements may exceed the 92-day term if the agree-
ment includes a written codicil guaranteeing a minimum earning or spread for the entire period between the
sale of a security using a reverse repurchase agreement or securities lending agreement and the final maturity
dates of the same security.

Reverse repurchase agreements must be made with primary dealers of the Federal Reserve Bank of New
York or with a nationally or state-chartered bank that has a significant relationship with the local agency. The
District must have held the securities used for the agreements for at least 30 days.

“Medium-term notes” are defined in Section 53601 as “all corporate and depository institution debt securities
with a maximum remaining maturity of five years or less, issued by corporations organized and operating
within the United States or by depository institutions licensed by the United States or any state and operating
within the United States.”

No more than 10 percent invested in any one mutual fund. This limitation does not apply to money market
mutual funds.

A mutual fund must receive the highest ranking by not less than two nationally recognized rating agencies or
the fund must retain an investment advisor who is registered with the SEC (or exempt from registration), has
assets under management in excess of $500 million, and has at least five years’ experience investing in
instruments authorized by Sections 53601 and 53635.
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Q. A money market mutual fund must receive the highest ranking by not less than two nationally recognized

statistical rating organizations or retain an investment advisor registered with the SEC (or exempt from regis-
tration) and who has not less than five years’ experience investing in money market instruments with assets
under management in excess of $500 million.

Investments in notes, bonds, or other obligations under Section 53601(n) require that collateral be placed into
the custody of a trust company or the trust department of a bank that is not affiliated with the issuer of the
secured obligation, among other specific collateral requirements.

A joint powers authority pool must retain an investment advisor who is registered with the SEC (or exempt
from registration), has assets under management in excess of $500 million, and has at least five years’ expe-
rience investing in instruments authorized by Section 53601, subdivisions (a) to (0).

Local entities can deposit between $200 million and $10 billion into the Voluntary Investment Program Fund,
upon approval by their governing bodies. Deposits in the fund will be invested in the Pooled Money Investment
Account.

Only those obligations issued or unconditionally guaranteed by the International Bank for Reconstruction and
Development (IBRD), International Finance Corporation (IFC), and Inter-American Development Bank (IADB),
a maximum remaining maturity of five years or less.

5045.20 Glossary of Terms.

1.

Agency Securities: Securities issued by a U.S. government-sponsored entity (GSE) and federally
related institutions. Examples of a GSE include: Federal Farm Credit Bank System (FFCB), Federal
Home Loan Bank (FHLB), Federal Home Loan Mortgage Company (FHLMC-Freddie Mac), Federal
National Mortgage Association (FNMA-Fannie Mae), and Student Loan Marketing Association
(SLMA-Sallie Mae).

Asked: The price at which securities are offered.

Bankers’ Acceptance (BA): A draft, bill, or exchange accepted by a bank or trust company. The
accepting institution guarantees payment of the bill, as well as the issuer.

Benchmark: A comparative base for measuring the performance or risk tolerance of the investment
portfolio. A benchmark should represent a close correlation to the level of risk and the average du-
ration of the portfolio's investments.

Bid: The price offered by a buyer of securities.

Broker: A broker brings buyers and sellers together for a commission.

Callable Security: A security that is redeemable by the issuer before the scheduled maturity. Bonds
are usually called when the interest rates fall so significantly that the issuer can save money by

floating new bonds at lower rates.

Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a Certificate.
Large-denomination CD's are typically negotiable.

Collateral: Securities, evidence of deposit or other property, which a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Annual Financial Report: The official annual report of the Beaumont-Cherry Valley Water District.
It includes financial statements prepared in conformity with GAAP. It also includes supporting sched-
ules necessary to demonstrate compliance with finance-related legal and contractual provisions and
extensive introductory material.

Coupon:
a. Theannual rate of interest that a bond's issuer promises to pay the bondholder on the bond's
face value.
b. A certificate attached to a bond evidencing interest due on a payment date.

Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling
for their own account.

Debenture: A bond secured only by the general credit of the issuer.

Delivery versus Payment (DVP): The delivery of securities with an exchange of money for the
securities.

Derivatives:
a. Financial instruments whose return profile is linked to, or derived from, the movement of one
or more underlying index or security, and may include a leveraging factor, or
b. financial contracts based upon notional amounts whose value is derived from an underlying
index or security (interest rates, foreign exchange rates, equities, or commodities).

Discount: The difference between the cost price of a security and its maturity when quoted at lower
than face value. A security selling below original offering price shortly after sale also is considered
to be at a discount.

Diversification: Dividing investment funds among a variety of securities offering independent re-
turns with the goal of spreading risk throughout the portfolio holdings.

Duration: A measure of the sensitivity of the price (the value of principal) of a fixed-income invest-
ment to a change in interest rates. Duration is expressed as a number of years. Rising interest rates
mean falling bond prices, while declining interest rates mean rising bond prices.

Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits.

Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a substan-
tial loss of value.

Local Agency Investment Fund (LAIF): A voluntary program created by state statute as an invest-
ment alternative for California's local governments and Special Districts under the administration of
the California State Treasurer's Office. All securities are purchased under the authority of the Gov-
ernment Code Section 16430 and 16480.4.

Local Government Investment Pool (LGIP): A state or local government pool offered to public
entities for the investment of public funds.

Market Value: The price at which a security is trading and could presumably be purchased or sold.
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24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Master Repurchase Agreement: A written contract covering all future transactions between the
parties that establishes each party's rights in the transactions. A master agreement will often specify,
among other things, the right of the buyer-lender to liquidate the underlying securities in the event of
default by the seller borrower.

Maturity: The date upon which the principal or stated value of an investment becomes due and
payable.

Money Market: The market in which short-term debt instruments (bills, commercial paper, bankers'
acceptances, etc.) are issued and traded.

Nationally Recognized Statistical Ratings Organization (NRSRO): A credit rating agency that
provides credit ratings that are used by the U.S. government and investors as benchmarks. Exam-
ples include Moody's, Standard & Poor's, and Fitch Ratings.

Offer: The price asked by a seller of securities.

Open Market Operations: Purchases and sales of government and certain other securities in the
open market by the New York Federal Reserve Bank as directed by the FOMC in order to influence
the volume of money and credit in the economy. Purchases inject reserves into the bank system and
stimulate growth of money and credit; sales have the opposite effect. Open market operations are
the Federal Reserve's most important and most flexible monetary policy tool.

Portfolio: Collection of securities held by an investor.

Primary Dealer: A group of government securities dealers who submit daily reports of market activity
and positions and monthly financial statements to the Federal Reserve Bank of New York and are
subject to its informal oversight. Primary dealers include Securities and Exchange Commission
(SEC)-registered securities broker-dealers, banks, and a few unregulated firms.

Prudent Investor Standard: An investment standard to be followed by those authorized to make
investment decisions on behalf of a local agency. Those authorized shall act with care, skill, pru-
dence, and diligence under the circumstances then prevailing, including, but not limited- to, the gen-
eral economic conditions and the anticipated needs of that agency.

Qualified Public Depositories: A financial institution which does not claim exemption from the pay-
ment of any sales or compensating use or ad valorem taxes under the laws of this state, which has
segregated for the benefit of the commission eligible collateral having a value of not less than its
maximum liability and which has been approved by the Public Deposit Protection Commission to
hold public deposits.

Rate of Return: The yield obtainable on a security based on its purchase price or its current market
price. This may be the amortized yield to maturity on a bond the current income return.

Repurchase Agreement (REPO): A holder of securities sells these securities to an investor with an
agreement to repurchase them at a fixed price on a fixed date. The security "buyer" in effect lends
the "seller" money for the period of the agreement, and the terms of the agreement are structured to
compensate them for this.
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36.

37.

38.

39.

40.

41.

42.

43.

Reverse Repurchase Agreement (Reverse REPO): A reverse-repurchase agreement (reverse
repo) involves an investor borrowing cash from a financial institution in exchange for securities. The
investor agrees to repurchase the securities at a specified date for the same cash value plus an
agreed upon interest rate. Although the transaction is similar to a repo, the purpose of entering into
a reverse repo is quite different. While a repo is a straightforward investment of public funds, the
reverse repo is a borrowing.

Safekeeping: A service to customers rendered by banks for a fee whereby securities and valuables
of all types and descriptions are held in the bank's vaults for protection.

Secondary Market: A market made for the purchase and sale of outstanding issues following the
initial distribution.

Securities & Exchange Commission: Agency created by Congress to protect investors in securi-
ties transactions by administering securities legislation.

Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the
national debt. Most hills are issued to mature in three months, six months, or one year.

Treasury Bonds: Long-term coupon-bearing U.S. Treasury securities issued as direct obligations
of the U.S. Government and having initial maturities of more than 10 years.

Treasury Notes: Medium-term coupon-bearing U.S. Treasury securities issued as direct obligations
of the U.S. Government and having initial maturities from two to 10 years.

Yield: The rate of annual income return on an investment, expressed as a percentage.
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2021-12-21 - BCVWD Engineering Workshop - 152 of 260



Gl 4oz abed - 10-120Z UONIOSAY - €}-10-120Z PAIdOPY - JUBLISAAU| - 6

Wdd amAog

. /Kouabe ay} Jo spaau Aypinbi| ayy uieyuiew pue jedipulid ayy pienbajes 0) ‘swie a1 YIM pue Jajoeleyd ayi|
€ JO spuny JO JONPUOD 8y} Ul 8Sn Pinom siajjew asoy} Uyum Ajeljiwe; pue Ajoedeo ayji| e ul Bunoe uosiad yuspnid
e jey) ‘Aouabe ey} Jo spaau pajediolue 8y} pue SUORIPUOD JILIOU0DS [esdUBB 8y} ‘0} pajiwi| jou ing ‘Buipnioul
‘Buljienald uay) seduBISWNDIID 8y} Jopun aouabijip pue ‘eouapnid ‘|iys ‘e Y)im Joe |jeys asjsnJ} e ‘spuny oignd
Buibeuew pue ‘Buljies ‘Buibueyoxs ‘Buinboe ‘Buiseyoind ‘Bunsanulal ‘Bunsaaul Usyp), S81els Yolym ‘piepuels
10}SaAU| Juapnid 8yl 0} 109lqns SaleloNpY 8i10jalay) pue Sav)snl) ale Jou)siq dY) JO JleYyaq Uo Suolsioap
JUSW)SOAUI ¥EW O} PaZLIOYINE Suosiad "oljojod |[eiano ue BuiBeuew jo 1xauo0d ayy ul paidde aq |leys pue
plepuejs  Jojsaaul Juapnud, auy aq |[eys aAejussaidal pajeubisep ayy Aq pasn aq 0} ouspnid Jo piepue)s ay|

QYVANVLS ¥OL1S3ANI LNIAN¥d 0°€

*Aolj0d SIU} Ul Yoy }8s se jousig ay3 jo Aydosojiyd juswisanul [esauab ayy
UM 90UBPIODDE Ul PR)SBAUL 8] |[IM SPaa00Id Yons ‘sjuswisaaul papiwiad a8y} 0} Se Jud|is ale SjusWnoop puoq
ay} J| ‘siuswnoop puoq a|qeoljdde ay} Aq pepiwiad SalIND8S Ul Pa)SaAUl 8] |[eys S8oUenss| }qap JO Spasdoid

‘sjuedioied ued [enpiaipul Aq
pajsanul pue Jojessiuiwpe Aued paiyy e Aq pabeuew si ) asneoaq papn|oxe si ueld uoiesuadwo) pauayed ayL

Joday |eloueulH [enuuy s JoMlsig 8y} ul pajelodiodul pue Joy pajunodde ale Aoljod siyy Aq
PaIan0D spuny 8y "JoL)sIJ By} JO S}OSSE [eloueUl) PUB SBIHIAIOE JusWw)saAul |le 0} saljdde Aajjod juswiseaul siy ]

3d0JSs 0°¢

‘abueyd saAjoalqo Juswisaul sy se saloljod sy abueyd Aew pue Ajjenuue Aoljod
SIY} MaIABI [[BYS JoL)SIF 8y 's|eob juawisaAul Jualnd s} JoawW ey} saioljod Jusw)saaul Saysi|gelsa Jousig 8yl

‘s)insaJ Juawysaaul Buen|eas Joj siseq e ysijqeisa o] q
pue ‘spuny snjdins |pI SJOMISIJ By} JO JUBWISBAUI BY} Joj saullepIinb

pue saoljod ‘saAnosfqo ayy jo sened paiyy pue suazipo ‘seskojdwe pajeubisep ‘Juswebeuew
‘(,p1e0g,) sio}oduIq JO pJeog slouisig 8y) Joy Buipuelsiepun pue souepinb Jes|o ysigelse o) ‘e

:sasodind Buimojjoy
ay} Joj (,Jous1a,) 1msIQ 1o Asjlep AusyD-juownesg ayy Aq yuoy 3es si (Aoljod,) Aoljod juswisaaul siy L

Aor10d 0%
1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

age( "X X1z uonnjosay £q pardopy

‘Aipinbr pue Aisjes
40 S8AI23[GO By} ysIuIWIp Jou Saop 1 Jise-Bet-se ‘sajokd olwouods pue Arelabpng ybnolyr uinial
10 9l 19xew e Buurene Jo aAndalqo ayy yum paubisap aq [leys oljopiod JuswiseAul 8yl :pIRIA ‘€

‘pajedionue Ajqeuoseal aq Aew jey)
sjuawalinbal Buiresado |fe 198w 03 pinbi Apusiowyns urewsl |jeys oljojod Juawisaaul ay L :Aupinbim 'z

'suInjal Juapuadapul Yim sanunaas Jo Alsten
e Buowe spuny Bunsanul Ag sluawisanul Si AJISIBAIP [IIM 101ISIQ BY) ‘9AR3[00 Iy} Ureye 0] “o1jo}
-pod |[esano s101SIq Y} Ul [ended Jo uopesasaid sy aINSUa 0) S1aS Jey) Jauuew e Ul uayeuapun
3( |leys siuawisaAu| “welfoid Jualisanul ayl Jo aAndalgo 1sowsalo) ay) st fediound jo Aajes :Alefes T

:8q [leys A31jod SIY} JO pue SaRIAIIe JUBWISAAUI SJO1ISIA au} Jo “Japio Aoud
ur ‘sannaalgo Arewnd ayp ‘spuny aignd Buibeuew pue Buijes ‘Buibueyoxs ‘Burinbae ‘Buiseyaind ‘Bul

-1SaAUIR] ‘BUNSAAUL UBYM ‘G'009ES UONIDS SP0D USWIUISAOS) BlUIof[e) Ul pauiaads sy 'saAndalqo v'syos

. Kouabe ayp jo spaau Apinbi ayp ureyurew pue fediound ayy prenfiajes
0} ‘Stre ay| Yim pue Ja)oeseyd aj| © JO Spunj Jo 10Npuod aU Ul SN pinom SIaIew asoy) um AleljiLure)
pue Anoeded oy e ur Bunoe uosiad apnid e Jey) ‘Aousbe ay) Jo spaau pajedionue ay) pue SUOHIPUOD
21WOU023 [esauah ayj ‘03 panwi| 1ou Inq ‘Buipnjoul ‘Buijrersid usy) SaoURISWINIIIY By} Japun adusbip pue
‘9ouapnud ‘(IS ‘a1ed LM 19e [feys aaisni e ‘spuny aygnd BuiBeuew pue ‘Bues ‘Buibueyoxs ‘Burinbae
‘Buiseyaind ‘Bunsanulal ‘Bunsanul UsyA, SIS YoIym ‘pepuels J0ISaAu| Juapnid 8y 0319algns salerd
-NpY 810J2Iay) pue Sa8ISN1} aJe 101ISIJ AU} JO Jfeyaq UO SUOISIDaP JUSLLISAAU! e 0} pazLoyine suosiad
‘oljojuod [[esan0 ue Buifieuew Jo xejuod ayy Ul paydde aq |reys pue prepuels JojseAul Juspnid, sy aq

reys aneuasaldal pareudisap syl Aq pasn aq 0) souspnid Jo prepuels 8y “PIepUElS J0ISBAU JUSPNId €G50S

“Aoijod Sip ul yuo} 1S se 1o

-s1q 8y} Jo Aydosoliyd juswisanul [eiauab aup LM aUBpI0II. Ul PaISBAUL Bq [IiM SPaadoid Yans ‘sjusw
-)S9AUI palLLad ay) 0} Se JUaJIS aJe SJUBLINIOP PUOg AU} | “SUBWNIOp puog ajgealidde ay} Aq pami
-1ad SaNUNI8s Ul PalsaAUI aq [[eys Saouenss! 1qap Jo Spasdold “siuedionred uejd fenpiaipul Aq T paisaaul
pue Jorensiuiupe Aued-piy e Aq pafeuew si 1l asnedsq papnjoxe Si Ue|d uoesuadwwio) paisjeg syl
“Joday [eloueuld [enuuy SouISId ayp Ul patelodiodul pue Joj pajunodde ase Adljod siLy Aq paianod spuny

U1 "10LSIC BU JO SIBSSE [eIoURUY PUR SBIIAIOE JUBLWISBAU e 0} saiidde Adjod JusLisaul siyL 8dodS Z'Sr0s

"S}NSal JusLUISaAUI Buienfens Joj Siseq e Usiiqe1se 0] g

pue ‘spunj snjdins a|pI S191SIQ U} JO JUBWISAAUI

3y} Joj saulppIinb pue saijod ‘saAndalgo sy Jo saied paiy) pue suazid ‘saskojdws pareubisap ‘usw
-afeuew (,preog,) si0j0aiq Jo preog S3oLIsIQ 8y} Joj Buipuelsispun pue aouepinf Jesjd ysiqelse 01 T

:sasodind Buimoyjoy aup 1oy (,1ou

-s1Q.) s Jevem AsfieA Asyd-juownesg aup Aq yuoj 1as st (Aalod,) Aafjod uswiseaul siyL “Ao110d 15705

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

9 LNIJNHOV 11V

Aoljod wsun)

G705 ¥3IGNNN ADIT0d
SANNS LOI¥1SIA 40 INFNLSIANI ‘J1LIL AJ10d

SNOILYH3dO 10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

Koljod pasodo.d

2021-12-21 - BCVWD Engineering Workshop - 153 of 260



GLJo g abed - 10-120Z UONIOSAY - €}-10-L20Z PAIAOPY - JUBISAAU| - 6

Wdd amAog

“JOMISIJ BY} YIIM SSBUISNJ JONPUOD Jey} SUOHNIISU [BIOUBUL B} Ul }S8JalUl [BlouBUl [euajew Aue Jabeuely
|eJauan) sJoLISI 8} O} 8SOOSIP [[BYS S|BIOIIO JusW}SaAul pue seakojdw 'suoisiosp [eredwi eyew o} Ajjiqe
J1eyy Jredwi pinod yoiym Jo ‘wiesBoud yuswiseAul ayj jo juswabeuew pue uopnoaxa Jadold ypm JOIUOD PINOD
1ey) AjAijoe ssauisng [euosiad Woly ulelyal [[eys Ss800.d JUsW)SaAUl 8y} Ul POAJOAUl s8akojdwe pue SIsoiO

1S3YILNI 40 S1IOIT4ANOD ANV SOIHL13 09

‘Allenuue pamainai a9 [[eys
s1abeuew pue SIOSIAPE YONs JO S|9AS| 90IAI8S puB souewiopad 8y "papIAcId 8ie Se SUOONIISUl USHUM JBY}0
yons pue ‘Aoljod SIu} ‘Me| [eiepa4 pue 9jeis UM 80UBpJOdOE JOL)S Ul SUOIIOBSUBI) PUB SUOISIOBp JUSWISAAUL
9XEW [[BYS JOSIAPE Jusw)saAul 8y ‘siabeue|y Aouopy yueg Jo SIOSIApY JuswisaAu| pals)sibay O3S Jey)ie aq ||Im
slabeuew apisino payljend "welbold JuswisaAul s JouSId 8Y) Yim Jsisse 0} pleog 8y} Aq paroidde se tebeuew
10 JOSIAPE JUBWIISBAUI BPISINO UE JO S8DIAIS BUj) UlB}a) ABW S8OIAISS SARJISIUILIPY PUB 8dUBUIS JO J10}08lIJ 8y L

'S9OIAI9S SAIJRJISIUILPY pUe 8dueul JO J0}oallqg 8yl Agq paysi|qelse
salnpaooud ay) pue Aojjod siy} Jo swus} 8y} Japun papiroid se }dedxe uojoesuel) jJuswisaaul ue ul abebus
Kew uosiad oN “Ao1j0d SIY} Yy)m JUSISISUOD YE)S JO SBNIAIOE By} Buipnioul ‘SalIAIOe JUSW)SaAUL Jo Juswabeuew
8y} Jo} saunpaooud YsI|qe}se ||eys SaoIAIaS SAIJEJ}SIUILUPY PUB 8dUBUlH JO J0JoaIId YL "S92IAI9S SAllBlISIUIWPY
pue @oueUl4 Jo JOJoalIq JO ‘eaubisep Jiay) Jo Jebeuely |eJouss) 8y} Jo 8ouasde ay) ul sainpasold iy} pue
‘aoubisap J1ay} O SalIAlOe 8y} 8)e|nBai 0} S|0JU0D JO WS)SAS B USI|Ge]Sa [[eyS puB Uayeuspun suoljoesuel} |je 4o}
a|qIsuodsal a4 ||eys oym ‘SadiAIaS SAEJSIUILPY pue 8dueul Jo Jojoaliq ay} 0} ‘ybisiano sabeuely [elaua
ay} yum ‘pejebsjep Agalay si weibold Juswisaaul sy} Joy Ajjiqisuodsal Juswabeuely “mairal Aoljod Juswisanul
|enuue ay} yym uonounfuod ul uonjosal pieog Aq pajebajep SsI 9poD JUSWUIBAOS) ejuloyile) ay) jo "bas 1o
009€G uon0ag Japun papiwiad Se Jou}SIg U} JO Spuny }SBAUISI JO }SBAUI 0} pJeog SJouisig 8y} Jo Ajoyine ay |

ALIMOHLNYV 40 NOILLVD3T3A 0°S

*A)Ipinbi pue Ajajes Jo saAoalqo sy} ysiuiwip jou saop )i se Buo| se ‘sajoAd o1wouods pue Aieyabpng
ybnoJyy uinjal Jo ajel JexJew e Bujuieye jo aAdalqo ayy yum paubisep aq |jleys oljojiod Juswisanul ay] :PIBIA

‘pajedionue Ajqeuoseal aq
AKew jey; sjuswalinbas Bunesado e 1@aw 0} pinbiy| Apusions ulewsal [[eys oljojod juawisaaul ay] :Appinbry

'suJnjas Juspuadapul
Uyim sanunoas jo Ajsuen e Buowe spuny Buiseaul Ag SjuswisaAul S) AJSISAIP [IIM JOL)SIQ 8y} ‘©Aoslqo
SIy} uleyje o] -oljojdod [[esono sjowisig ay) ul [eydeo jo uonealssaid sy} ainsus 0} Sy99S ey} Jauuew e ul
uayepapun aq |jeys sjuswisaau] “welbold Juswisaul 8y} Jo aA0a(qo jsowalo) ayy si ledipuild jo Alejes :Ajayes

194 ||eys A2110d SIY} JO pue SaIAIOE JUSWISBAUI
sjouisig 8y} jo ‘uapio Aoud ur ‘saanoslqo Asewnd ayy ‘spuny olgnd Buibeuew pue Bujes ‘Buibueyoxs
‘Buninboe ‘Buiseyoind ‘Bunsauial ‘Buiysaaul usym ‘G'009ES UOIDBS SP0D JUSWUIBAOS) BlUlojl|e) Ul paloads sy

S3AILD3rdO v

1202 1102

) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( "X X1z uonnjosay £q pardopy

99 Aoyiny AloyeinBay Juswisanu| [esapa4 Jo Joold  'q
‘fanjod Juawnsanul s,10sId ay) yum Aldwiod oy
Buraaibe pue uonnjosal Aaljod JusWISAAUI SIY} pooisiapun pue peal Buiney Jo uoneayia) e
:Buimoy|oy ayy Nwigns isnw pue ‘saubisap
113U} 10 S3IIAIBS SAIRASIUIWPY PUB 8dUBUIH JO J030a11d aY) Aq [eroidde pue uoneBisanul 0} 19algns
ale Aay) ‘pasn S| Ja[eap/iax0iq o UoINIISUI [eloUBUL B 810jag “SME| alels paysijgelsa ay) Aq paysi|
-gelsa se Aloysodap aignd payirenb e ul 1daoxa Jafeap/ienolq ay) Aq apew aq |m isodap algnd oN

“(a)n1 rended 18U wuoyiun) |-€()ST 8Ny UoISSIWWOY abueydx3 % sanundas Japun Aj
-[enb yey siafeap [euoifial 1o sisfeap ,Arewid, apnjoul Aew asay "eluIoji[e) J0 81eIS auy} Ul SOIAISS
JuBWISeAUI apinoid 0} PazLIOYINE 8Q ISNW PUe SSBUIYLOM JPaId 10} Palds|as a( |[Im Sia[eap/iaxoig

'sasodind JuswisaAul Joj panoidde aJe Jey) sUOINIISUI [eloURUY pue
SI9]eap/Iay01q PaZLIoYINe JO ISI| B UIRlUIewW [[IM SSIAISS SARISIUIWPY PUB 30ueUl4 Jo 1010811d 8y L

'SUOINNISU| PUe SJa[ea [el1oUBUI POZUOYINY £'Gh0S

J0LISIJ Y} YNIM SSBUISNG 19NPUOoD ey SUOKHNYSUI [eloueUl 8 Ul 1S9

-19)ul [eroueuly [eLatew Aue safeuely [e1aua9) S191ISIQ au} 0} 8SO[ISIP [[eYS S[eIdLHO JUSWISaAUl pue
saafojdw3 suoisioap [ensedu axeuw o} Aljige Jiay Jredwi pinod yaiym Jo ‘wesboid Juawisaul sy}
10 Juswiafeuew pue uonnaaxa Jadoid yum 191U0d pINoa ey AANIe ssauisng feuosiad Wolj urelal

leys ssa20.d JUBWISAUI AU} UI PAAJOAUI Saa/ojdwia pue SIadILO 1SaI81u] JO SIOIJU0D pUe SOIYIT 9'Sh0S

‘Arenu
-Ue pamalnal aq |[eys siafeuel pue SIOSIAPe Yans JO S[aAa] 89IAIaS pue aauewlopad ayl ‘g
"papinoid ale se suon
-ONAISUI USNILIM I3LJ0 Yyans pue ‘Aaijod SIY} ‘Me| [e1apa4 pue ajels YIM 80UepIodde 1ouIs ul
SUOROBSURI) PUE SUOISIIBP JUBWISAUI e [[eyS JOSIAPE JusWISaAul ay | “s1afeue|y Aauopy
ueg 10 SIOSIAPY JUSWISaAU| paldisiBay OIS Jayus aq |im siefeuew apisino payend e
"wesBoud Juslisaaul s 10uISIg By Yim Isisse 0} preog a1 Aq panoidde se Jabeuew 1o Josiape
JUBWISAUI BPISING UE JO SBIIAIBS U} UTe3al Al S8dIAI8S SAITRIISIUILIPY PUB 82UeUl4 JO J03081IQ YL

'SAOINISS dAIRASILIWPY pUe 3UeUlH Jo 101031Id 8y} Aq paysiigelsa sainpadoid ay) pue
Aaijod sy jo swiay ay Japun papiroid se Jdedxe uonaesuess juawisaaul ue u abefus Aew uosiad oN

*Koljod SIU) Yim JUSISISUO RIS O SBNIANIR auy) BUIPN|oUI ‘SBINIANDR JUBWISBAUI JO
JuswaBeuew ay) o) S8INpa0id YSIqeISS [[BYS S8IIAIBS SARASIUILPY PuR 82UBUI4 JO J01081Ig 8y L

'S3OIMIBS SARASIUIWPY PUE 3UBUlH JO 10}93lId
1o ‘aaubisap Jiay} 1o Jabeue|y [eauss) 8y} Jo dduasqe ay) Ul sainpadod Jiay) pue ‘saubisap Jiay)
1O SaIAoR By aYe|nBial 0} S|0AU0D JO WAISAS € USI|qeISa |[eyS pue Usyelapun suoioesues) |fe o}
a|qisuodsal 8 |feys oym ‘sedlABS aATRASILILIPY Pue d3ueuld Jo 1039a11g ay} 0} ‘Jybisiano sJabe
-UB [e1aua9 3y} yim ‘parebalap Agaiay Si weiboid Juawisaaul ay o} Ajigisuodsal Juawabeuepy

‘maina) Ao1j0d JuaLLISAAUI [enuue By} yim uonoun|
-U0J Ul uonn|osal preog Aq parebajep S| 8pod JUsLIUIBA0D BlUIojieD 8y} JO "bas 18 009€ES UONIBS
Japun papiwiad Se Jo1ISIQ Y} JO Spuny 1S3AUIB) 10 1SBAUL 0} pJeog SaKisId 8yl Jo Aloyine ayL

‘Auoyiny Jo uonebajaq §'s0s

SNOILYH3dO

Koljod pasodo.d

T

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 154 of 260



G140y abed - 10-120Z UONNOSaY - €}-10-120Z PAIdOPY - JUBISAAU| - 6

Wdd amAog

Apadoud Buionpolid-anuanal e wolj sanudAal 8y} Jo 1no Ajjos ajgqehed spuoq Buipnjoul ‘8)els sy} ulyim ‘spuoq
umo souisigq ay) Buipnpour ‘Aousbe [eoo] Aue Jo sSaupelgapul JO SOUBPIAS JOU)0 JO ‘Sjuellem ‘Sajou ‘spuog

's9)e)S pallun 6 Jaylo ay Jo Aue Jo ajels siy) Jo Ajioyine Jo ‘Aouabe ‘pleoq ‘uswpedap e Aq Jo djels e
Aq pajesado Jo ‘pajjosuod ‘paumo Auadoid Buionpoid-snuanal B woly sanuanal 8y} Jo Ino Ajgjos a|qehed spuoq
Buipnjoul ‘sejels pajun 61 1ayjo 8y} Jo Aue Jo ajels siy} Jo Spuoqg Jo Sajou Ainseal) palaisibay 3qaq Jedidiunpy

‘AioBeyeo siuy ul pajsanul aq Aew jeyy oljojiod ayy jo abejusdlad ayj 0} Se uonelwl| Ou S| a1dy |
"sasldiejus pasosuods-juswiuianob seyeig pajun Jo sausbe [elepad Aq isalsiul pue ediould 0} se pasjuesenb
AlIny 4o Aq panssi asoy) Buipnjoul ‘sjuswiniisul Jayjo 1o ‘saijunoas payoeq abebuow ‘suonedionied ‘suonebiiqo
1gep Jojuas asudisjua paiosuods-juswulanob sajeis payun Jo Aouabe elepad ‘suonebiiqo Aouaby |esapady

*A10693e9 siy} Ul pajsanul aq Aew jeyy oljojiod ay) jo abejuadiad ay) 0} Se Uole}wI| Ou S| dJay |
"1sa8ul pue [ediound o yuswiAed ay) Joj pabpad aie s8je}g palun By} JO IPaIO pue Ye} |Inj 8Y} YoIYm Joj 9Soy)
10 ‘SSBUPA}aPUI JO SBJEDILSD JO ‘S||Iq ‘SpUOq ‘sejou Ainseal] sajels payun ‘sanss| Ainseal] sajels payun

“oljod U} 40 061 UONOBS
Ul puUNO} g UBD BPOY JUBILIBAOS) ejulojileD Jad SjusWNIISul JUSWISBAUl B|GEMO|E JO B|qe} Y ‘@ouapadaid
aye] ||IM siejeweled BAIOLIS8I 8I0W BY} ‘9P0D JUBWIUIBAOD) 8Y) pue Ad1j0d Sy} usamiaq punoy si Aouedalosip
yualedde ue juane 8y} | ‘sjusWISAAUL B]qIBIje Jo1ISaI JayuNy 0} 388s ABW JOUISIJ By} ‘9p0D JUBWIUIBA0S) By} Aq
papiwlad SjusWISaAUl BY} UIYIAA “8PO0D) JUBWIUIBA0S) Blulojiie) 8y} Aq paulanob e sjuswisaAul S Jo1)sIq 8y L

SIN3IW.LSIANI 379VLINS ANV AIZIYOHLNV 0'8

‘Jsenbas uodn jou)sIg By} 0} 8|ge|ieAR apew aq jsnw }si| paaoidde s,JOoSIApE JusW)SaAUl
8y "suonnysul [eloueUl pue siajeap/iayoiq Juspuadapul paroidde Jo }si| UMO J1ay} 8sh ABW JOSIADE JUSWISIAUI
By} ‘Jleyasq s,10L1sIg 8y} U0 suoljoesURl) JUSW)SSAUI JONPUOD 0} PazIoyIne si JoSIApe Juswisaaul Aued paiyy e §|

'0} papiroid a1e S2IAISS Je|IWIS Jey) SJUsI|D J030as-0ljgnd JBYJ0 JO S8ouUslaey

‘sleak |eosly Jusdal Jsow () a1y} S,UoNNJISUl BY) JOj SUSWSIE)S [BIOUBUL. PA}JIPNY

‘uonesysibal ejuioyijeD Jo 9jels Jo Joold

‘uoneoyiued Ajuoyiny Alojeinbay Juswisaau| [e19pa4 JO J00Id

‘Ao1j0d Juswisaaul s ouysIq By}

ypm Aidwoo o} Buisaibe pue uonnjosal Aojjod JuswisaAul siy} poojsiapun pue peas Buiaey Jo uoeoyiua) |

SRt

:Buimoyjoy
8y} Jwgns Jsnw pue ‘@aubisep J1dY} JO S80IAISS SAIBJSIUILPY pue ddueuld Jo Jojaliq ay) Aq [eacidde pue
uonebsanul 0} Joalqns ale Aay) ‘pasn si Joeap/Iax0Iq JO UON}ISUI [BIOUBULY B 910j0g "SME| d)e}s paysi|qeisa
ay) Aq paysi|gelsa se Aloysodap o1ignd payijenb e ul Jdaoxa Jsjeap/iayoiq ay} Aq apew a4 [|Im ysodap olignd oN
‘(a)nu jeyden Jau wuoyun) |-g(D)G L 8Ny uoissiwwo) abueyox3 X sauNoag Japun Ajienb jey) sisjeap jeuoibal Jo
slajeap ,Asewnd, apnjoul Aew asay ] "eluIoj|[ED JO 8)EIS BU) Ul SBOIAISS JUBWISAAUL apiAoid 0} paziloyine aq jsnwl
pUE SSBUIYHOM }Ipald 10} Pa}aa|as aq ||IM siajeap/iayolg "sesodind juswisaaul oy paroidde aie jey} suonnyisul
|eloueUl pue SJ19|Eap/Ja30lq PAZIIOYINE JO }SI| B UlelUIeW [[IM SBOIAISS SAIJEASIUIWLPY PUE 8dUeUl JO J0}oallIq dY L

SNOILNLILSNI ANV S¥371v3A TVIONVNI4 A3ZIHOHLNY 0°L

1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( "X X1z uonnjosay £q pardopy

*AioBayes siyy ul
pajsanul aq Aew oijopod ayp Jo Jusdlad Qg Jo wnwixew v “(,LO¥SHN,) uoneziuebio buiey
[eansiels paziuhoday Ajreuonen e Aq ‘Jusfeainba sy o v, 1ses| Je jo Bunel 1gap wis)-buo|
© 9ABY ey SaNLINIaS 0} PaliLLl ale SaseydInd 'salels payun ay) uiyum Bunesado pue ajels
Aue Jo sarelS payun syl Aq pasuadl suonniisul Aionsodap Aqg o Salels pauun ay uiyim
Burresado pue paziuehio suopelodiod Aq panss! ‘ssa| Jo sreak G jo Anyew Bujurewsas wnw
-IXew & ynm Sannaas 1gap uonnisul Aloysodap pue areiodiod ||y "S8ION WA L-WNnIpap P

*K10Ba1e9 Siyy ul pajsanul aq Aew
1ey) oljojiod ayp Jo abeiuadlad ay) 01 Se uoeNwi| ou si a1y Aauabe [edo| sy} Jo Aoyine
10 ‘Kauabe ‘preoq Juswiredap e Ag Jo ‘Aouabe [edo| ayy Aq paresado Jo ‘pajjouod ‘paumo
Auadoud Buidnpoid-anuanai e wolj sanuanal ay} Jo 1no Ajajos ajqeAed spuog Buipnjoul ‘arels
S} UIyIM ‘spuog umo s1ousig ayy Buipnjour ‘Aousbe [eao] Aue Jo ssaupalgapul Jo 8oUapIAg
18U10 10 ‘SjueLIBM ‘S3J0U ‘SpUOg "SaIelS PaluN 61 JaYI0 8y} Jo Aue Jo aless Siyy Jo Aioyne
10 ‘Aouabe ‘preoq “Yuswiredap e Aq 1o arels e Aq patesado Jo ‘pajjonuod ‘paumo Auadoid
Buionpoid-anuanal e woiy sanuanal ayp Jo 1no Aja|os ajqeled spuog Buipnjoul ‘sarels paiun
67 Jayio ayp Jo Aue Jo ayels sIyl Jo spuoq Jo sajou Ainsean passisibay 1ge@ [edioiunpy 9
*K10Ba1ed siy ut paisanul aq Aew reyy oljojod ays Jo abeiusdlad ay)
0} Se UoieNwI| ou sI 818y ‘sasidiajua palosuods-juatuuianoh sarels panun Jo salouabe
[e1apa4 Aq 1saiaiul pue [ediound o) se pasjuesend Ay Jo Ag panssi asoy) Buipnjoul ‘siustu
-NJISUI JaYI0 1o ‘saninoas paxoeq-abebiow ‘suonedionsed ‘suonehijqo 1qap Joluas asiidia)
-Ud palosuods-juswuianoh sarels paiun Jo Aouabe eiapa4 "suonebijqo Aoushy [esepaq ‘g
*KioBayed siyy ul paisanul aq Aew Jeys oljogiod
3y} Jo abejuaaiad ay) 0) Se uomelLI| ou SI 318y “1salaiul pue [ediouud Jo JuawAed ayy Joj
pabipajd are sa1elS panun ays Jo HPald pue ye} [Inj aU YaIym 1o} aSOL 10 ‘SSaupaigapul Jo
S91eaYINaI J0 ‘S|liq ‘Spuoq ‘Sajou Ainseal] SalelS palun 'sanss| AInseal] Selels pajun e
“Aa1j0d 8u} 0 6T°S5H0S
UONIAS Ul pUNoy g Uied 802 JUSWUIBA0S eluloy[e) Jad SjuawWnisul JUSWISaAUI djqemolie Jo aqel Yy

*30Uapadaid axe) Im sialawesed aAndLISa) BI0W
U} 'ap0D JUBWILIBA0D Y} pue Adljod Sy} Ussmag punoy si Aouedaosip Jussedde ue usas ayy Ul g

‘sjuBWISaAUl a|qibI8
10L1S81 JaYLN} 0} ¥98s Aew 10LISIC BY) ‘8p0Y) UBLIUIBA0S) 8y} AQ pamiuiad SJUSLISaAUI Y UIYIA 2

"9p09) JUBWLIBA0Y elUIoy[e] ay} Aq paulanoh ale sjuawisaAul spasig syl ‘T
"SJUSWISBAU| 8]qBUNS pUB PIZIIoYINY 8'3r0S
‘1sanbay uodn 1011SIg 8Y} 0} B|ge|leAR apew aq 1SN isi| paroidde S J0SIApe JUBWISAAUI Y] 'G
‘suonnyIsul [erouBul
pue sia[eap/iayolq Juapuadapul panoidde Jo 1si| UMO 1By} aSn Aew JOSIAPE JUSWISAAUI aY} ‘Jleyaq
S)0LISIJ AU} UO SUOIIIRSURI) JUSLLISAAU 1NPUOD 0} PazLIoyIne Si J0SIApe Juawisaaul Aued-pip ey v
*0} paplinoid aJe S3TIAIBS Je[ILUIS YIIYM 0} SIUBID J0398s-01ignd JaYJo JO SJUBIBRY
's1eak [e3S) JUS281 1SOW (€) 931U} S,UONNIISUI AU J0} SIUSLUSTEIS [RIdURUY PAYIPNY P

‘uoeaisiBal eluloyie) J0 a1elS J0 Joold "0

SNOILYH3dO 10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

Koljod pasodo.d

2021-12-21 - BCVWD Engineering Workshop - 155 of 260



G140 Gabed - 10-120Z UONIOSaY - €}-10-120Z PAIdOPY - JUBLISAAU| - 6

Wdd amAog

A1069)e90 sIy) Ul paysanul 8q Aew oljopod ay) Jo Juadlad Of JO WNWIXew e ajiym

ueq [e1oJawwod auo Aue jo seouedacoe siayueq Ul 8q Aew Asuow sJou}sIq 8y} Jo Jusdlad Og uey alow oN
‘OYSHN e Ag ‘Juajeainba s)i Jo ‘,1-V, ISE9)| JE Jo Buljel Jqap Wis}-1oys B UM SUONJISUI [BIOUBUL

Buinss| 0} pajolsal ale seouedaooe siaxueq a|qibig "Alunjew sAep 08| pasoxa jou Aew saouejdaooe siayueq
JO saseyoind ‘WoisAS aAlasay |elspa4 ay) Aq aseyaund 1oy 9|qibiie ate yoiym ‘syueq ublaioy 0 dlsawop
Ag penss| seouejdecoe sieyueq 0} pajiwil 8Je Saseydind "jueq [eloJawwod e Aq peydescoe pue uO uMelp
aJe ey} syesp awi Jo aBueyOXS JO S||I SE UMOUY 8SIMIBUI0 ‘saoue}dedde sisyueg "sasuejdadoy ,siayueq

*A1069)e90 SIy} Ul paysaul
aq Aew oljopiod 8y} jo usdlad Gz Jo wnwixew Y ‘uonesodiod Buinssi ue jo saded Buipuelsino ayy jo yusodlad
0l uey) aiow jusesaidas Jou pue ssa 40 sAep 0/ J0 Aunjew wnwixew e aAey [[eys Joded [eoiswwod a|qibig

‘OYSHN e Aq ‘quajeainba sy Jo ‘v, 1ses) je pajel si jeyy ‘Aue i
‘Jaded [efoJowiwod ueyy Jayjo 3gap sey (1) pue ‘(000‘000°00S$) SIe|op UOI|ji PaIpuny dAl JO SS80Xd Ul S}asse
|ejo} sey (1) ‘uonelodioo |essuab e se sajels payun ayy ul Buesado pue paziueblo si (1) :suonipuod Buimoloy
ay) Jo ||e 198w |leys Jaded |ejoiswiwod ay) sanss| jey) Aus ayl "OYSHN e Aq Joy papinoid se Bupel Jequinu
pue Japa| }saybly ay} jo Jo Bujues ysaybiy ayy jo Ayenb ,awud, jo Jaded |episwwo) “1aded |elosawiwo)

"aoueINsUl yisodap [esepay Aq paIanod
s1 Jey) uoiod Aue 1oy sjuswalinbal uonez|essle||0o sy} SAIEM AW ‘UOIBIOSIP JIBY) 8 ‘'SEOIAISS SAlRASIUILPY
pue aoueul4 jJo Jojpalg dyl 'bes Jo 0E9ESG UONOSS BP0 JUSWILIBAOS Jopun payoads se pazijels)e|od
aq 0} palinbas aie sysodep yueg ‘sjisodep swi} PuE ‘SJUNODOE SjeJ JO3Jew ‘Sjunodde sBUIAES ‘sjunoooe
ysodap puewap ‘o} pajiwi| jou ng ‘Buipnjour ‘sysodap sueq paziesaieljoo Ajjny o painsul D14 ‘sHsodaq yueg

*AioBayeo siyy ul pajsanul aq Aew oljoyiod ay)
40 jJuadlad G JO wnwixew e ‘ysodap Jo sajedlad a|qenobau Yyjm uoijeuiquiod uj ‘aouelnsul jisodap [esapay Aq
painsul 8q sawi |[e Je [[eys }ISodap JO 8}edlad Yyoes Jo Wwis) wnwixew sy} Buunp paniooe aq Aew jey) }saisjul
8y} pue |ediound 8y} Jo Junowe [Ny Y] ‘g L09ESG UOIDDS 89P0 JUBWUISAOL) Japun sjuswalinbal ayy Josw |[eys
aoI1M8s Juawaoed yisodap e ybnouyy paoeld ysodep jo sajeoia) jsodaq jo saje: 99 92IAI3S JudwWdde|d

‘A10693e9 s1y} ul pajsanul 8q Aew oljopod ayj jo Juadlad og
JO WnwixXew e ‘sgD 99IAJas Juswade|d Yim uojeuiquiod U “yueq ubialo} e Jo Yyoueiq pasuadl|-a)e)s Jo pasuadl|
Kjlesopay e Aq 10 ‘Uoiun 1IpaId |eIOPS) IO SJE)S B ‘UONBI00SSE |eJopa) B JO Uoleloosse sBulaes B ‘jueq palaneyd
-aje)s Jo Ajjeuoneu e Aq panssi (SQON) iisodap jo sajeolad ajgenobaN Hsodaq jo sajesnynia) ajqenobaN

‘A1obayes
SIY} Ul pajsaAul g Aew ojjopiod ay) jo uadlad ¢ Jo wnwixew v (LOYSHN,) uoneziuebip Buney |eonsneis
paziubooay AjleuoneN e Aq ‘yusjeainba sy 1o ‘., 1ses| je Jo Buijel Jgap wis)-6uo| e aAey Jey) Sal}lindas o} pajiwi|
ale saseyoind 'sajels payun ay) uiypm Bunesado pue sjels Aue Jo seyels pajun ey Aq pasusdl| suonnysul
Aioysodep Aqg Jo seiels payun ayy uiyim Bunesado pue paziuebio suoneiodiod Aq panss| ‘ss9| Jo siedh G Jo
Aynjew Bujuiewal wnwixew e Yum saljlinoas jgap uonnyisul Aloyisodap pue aje1odlod ||y *S3JoN Wiid | -wnipaj

*K10B8)e0 Siy) ul peiseAul 8q Aew jey) oljogiod sy jo ebejusciad 8y} 0} SE UOHE}IWI| OU S| 818y |

‘Aouabe
1e00| 8y} Jo Ayuoyine Jo ‘Aousbe ‘pieoq ‘yuswpuedap e Aq Jo ‘Aousbe [edo| ay) Ag pajelado Jo ‘pajjosuod ‘paumo

1202 1102

) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( "X X1z uonnjosay £q pardopy

"OdSHN ® Aq ‘Jusjeainba sit 1o ‘, Wy, 1ses] e patel aq 1snwi jood 8y} g
pue ‘(,AVN.,) @n[eA 19SSy 18N 9|qels e Ufejurew 0} 49as jsnwi jood 8y} 'z
‘(d)T09¢5
UONYSS 9p0D JUBWILISACS) BILIONRD JO Siuawalnbal ayl 1w ishw T
:suonipuod Buimojjo} ayp Jo |je 198l reys jood ay ‘aseyaind Joj ajqibije aq o
'/'60G9 UORIAS BP0 Juawulano9 o} juensind paziuebio Aoyine siamod
juiol e Ag panss| 1saIa)ul [e1aauaq Jo SaIeysS “(d197) S|00d JUBWISAAU| JUBWIUIBAOS) [e907]
"1y Ag pamoj[e Wwnwixew JUsLInd ay) paadxa 10u Aelll palsan
-Ul Junowe a3y} ‘1anemoH “Alobared siyr ul paisaaul aq Aew reys oljopiod ayy jo abejusasad
3y} 0} Se UoReNWI| ou SI 313y L “(41v1) pund uswisanu| Aoushy [ea07 eluloyife) Jo ayels
*KioBayed siyy ul paisanul aq Aew oljopod ayp
10 Ju82Jad O JO WINWIXeW © J[IyM “ueq [e10IaWwod auo Aue Jo saouedad
-0e S1yueq ul aq Aew Asuow s3ousIg yp Jo Jusdsad Qg UeY) aiow ON 2
"04SHN e Aq Juareanba sy 1o ‘, T-V,, 1Sea] Je jo Buirel 1qap Wis)-Hoys  Yim
suonnsul [eloueuy BUINSS| 0} pajolisal ale saoueldasde siayueq a|qib
-3 “Aunrew sAep 08T Paadxa Jou Aew saoueidadoe siayueq jo saseyoind ‘T
"WAISAS anasay [elapad ay Aq
aseyaund Joj a|qifife ase yaiym ‘syueq ubiaioy 1o ansawop Ag panss| saoueldasde siaxueq
0} pallI| aJe SaseydIng ueq [e1oiaLwod e Aq paidadae pue uo umelp aie Jeys syelp awr
10 aBueYIXa JO S|Iig Se Umouy asimiaylo ‘saaueidadde siayueg ‘seoueldeddy siavueg
*Ki0Bayed Siyy ul paisen
-ul aq Aew oljopiod ayy Jo Jusdlad Gz Jo wnwixew Y “uoelodiod Buinssi
ue Jo Jaded Buipueisino ays Jo 1uadiad QT UeY) 810w Juasaidal 1ou pue ss|
10 sAep 0/z Jo Aunjew wnwixew e aney [feys Jaded [epiawwod ajqiby3 T
"OUSHN ®© Aq ‘Jusfeninba sy Jo ‘v, 1ses) Je pajel
s ey ‘Aue Ji ‘1aded elpJawiwod uey) Jaylo 1gap sey (i) pue ‘(000‘000°00S$) Siejjop u
palpuny Ay} Jo SS8IXa Ul SJasse [e10} sey (1) ‘uoirelodiod [elaush e se salels panun ay
ur Bunelado pue paziuehio si (1) :suonipuod Buimojjo} ays o |fe 198w |jeys Jaded [eioiawwod
ay} sanss| ey A1us syl ‘OMSYN e Aq Joj papinoid se Burrel Jaquinu pue Japs| 1saybiy
3y} Jo Jo Bupjues 1saybiy ayy jo Aufenb awnd, jo Jaded [erosswwo) “Jaded [e10I8WWOD
"9ueINSU
usodap [elapa} Aq paianod si Tey uomod Aue Joj sjuswainbal UoezZI[eIaye|j0d By} SATeM
Aew ‘uonaIasIp JIay} Je ‘SadlAaS SAeISIUIPY PUB 8dUBUI4 JO 10308110 UL "bas 18 0£9€S
UO0NI3S 90D JUBWUIBA0S Japun paiaads se pazifesaye]|0d ag o} paiinbai ale sysodap yueg
'sysodap sl pue ‘sjunodde ajel Jaxlew ‘sjunodde shuines ‘sjunoade ysodap puewsp ‘o)
payiwi jou Ing ‘Bulpnjour ‘sysodap yueq pazifesaye||0d AlIny Jo painsul J|d4 "sHsodaq Jueg
*K10Ba1ed siyy ul paysanul aq Aew orjopod ayp Jo Jusd
-19d 05-6¢ J0 Wnwixew e ‘ysodap Jo Sarealiad ajqenohau Yim UoReUIgWod Uj ‘8ueInsul
usodap [esapa} Aq painsul ag sawi [ Je [feys Isodap Jo 81ealya0 Yaes Jo LWia) Wnwixelw
ay) Buunp paniode aq Aew Jey 1sasgiul ay) pue fediound sy} Jo Junowe |Inj 8yl ‘8'T09ES
UOIIAS 9P0D JUBWILISA0D Japun Syuswainbal ay) 19aw |feys adlAIes Juawasdeld ysod
-ap e ybnoly pade|d ysodap Jo sajeayiia) Nsodad JO SaYedNIaD AIIAIBS JUBWAde|d
*KioBeye sip ul paisanul
aq Aew oijopod ayp Jo JusdIad OF JO WNWIXeW © ‘SqD 89IAISS JusWade|d UM UoITeUIquWod
uj ueq ubiaio) e Jo Youelq PasUBI|-alels J0 PasUal| A|elapaj e Aq 10 ‘uoiun paid [e1apa)
10 9JeIS © ‘UONRII0SSE [B1aPa} B 10 UoNRId0SSe SBuines B Yueq palaleyd-alels o Ajleuoeu
e Aq panss! (SgON) usodap Jo sareainad ajqenoliaN usodaq jo sareania) ajgenobiaN

SNOILYH3dO 10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

Koljod pasodo.d

2021-12-21 - BCVWD Engineering Workshop - 156 of 260



G140 9abed - 10-120Z UONNIOSAY - €}-10-120Z PAIdOPY - JUBLISAAU| - 6

Wdd amAog

10308110 8y “A|dwoo Jou Op Jey} senNoas asoy) Ayjuspl 0} oljojuod 8y} mMaIAal Aj[enuue jses| je |leys saubisep
118} 10 S80IAI8S BANBIISIUIWLPY PUEB 8oUBUIL JO J0J0BIIQ By} ‘@seyoind Jo 8jep sy} 0} juenbasgns SjusWiSeAU|
3|qe)nNg pue pazuoyiny 0'g uonoas yum Aldwoo jou Aew sspunoss awos asneosaq "aseyoind Jo awi sy je
SJUBWISBAU| B|GEHNS PUB PazZUoYINy (' U008 Uim souedwod ul 8q 1snw jousiq 8y Aq pjay senunoss ay |

OI704.140d LNJWLSIANI 40 M3IATY 0°01

‘pJeog ay jo [erosdde Joud 8y} Inoyym payqiyosd si Ao1jod SIY} JO 07/ UONO8S Ul

JUSWISBAUI PSZIIOYINE UE SE Pajs]| Jou ng ‘9poD JUsWUIBA0S) 8y} Aq papiwlad juswisaul Aue jo aseyoind ay |
. *Ajlnjew o} pjay I paules }sais)ul 018Z Ul }NSaJ PIN0d jey) juswisaaul Aue Jo ‘sebebuow jo jood e woly
paAuap ale jey) sdujs Ajuo-}salsiul ‘sejou ebuel ‘S18}eo|) 8SIOAUI ‘SBLIN08s AlINba ‘0} pajiwi| Jou 8.e Ing ‘epnjoul
|leys sjuawisanul pajiqIyo.d PaNqiyold SJe Jey} SJUSWISBAUL 8U} S}SI| 9POD) JUBWUIBAOS) 8Y} JO 9°|L09ES UOI08S

SIN3IWLSIANI A3L1I9IHOYUd 06

‘A1069)e0
SIY} Ul pajsanul 8q Aew ojjogiod 8y} jo Jusdiad Q| JO WNWIXeW Y "|eJd}e||09 |[e ul }salajul A}Inoas sl pajospad
e aAeY |leys ‘@s8isni) sy Jo ‘Jouysig eyl ‘Juswesibe eseyoindal Jeysew pseynosxs Aupedoid e sepun pajpuey
10 jueq UBIPOISND SJoUISI] Y} O} PaIBAIBp 8g Isnw [elaje|jo) ‘salousbe s)i pue juswuionob sejels pajun
8y} Jo suoiebijqo o} pajwi| si [eloye]j0) ‘|eJaje||0d JO UOHNYISANS B S| 819y} SwWl} Yoes paje|ndjed ad jsnuw anjea
19)Je\ "SUOIIPUOD JaxJew o) Buipioooe siseq BuloB-uo ue Uo pamalAsl 8q ISnW Sa)LINdas BulAPepun ay} Jo anjea
ay) ‘Aep auo uey) aiow Jo WId) B YIm juswaalbe aseyoindas Aue Jo4 "palinbal si }salsjul paniooe pue [ediound
10 anjeA Jayiew jo jusdiad go|l 1ses| e jo |elsle|jo) ‘sjuswaalbe aseyoindas Joy juswaalbe ue ol siejus
1 yoiym Joy Auedisiunod yoea yum jusweaibe aseyoindal Jsjsew pajnoaxe Auedoid e aAey ||eys Jouisiq 8yl

‘Jouysig 2y} yum diysuonelas Buyueq jueoyiubis e pey sey 1o sey jey yueq
paJalieyd-aje)s Jo Ajleuolieu e ale jey) saluediajunod yim Ajuo apew aq Ajuo ||eys sjuswaalbe aseyoinday “leak
| POOX8 0} JOU SJUSW)SAAU WIS}-LoYS SE pasn aq 0} aJe sjuswaaibe aseyoinday sjuawaaiby aseyoinday

‘A10693e9 sIy} ul pajsanul aq Aew oljojdod ayy Jo Jusdiad Oz JO wnwixew
v '(000°000'00G$) SJEJIOP UOI||IW paipuny dAl JO SSIOXd Ul Juswabeuew Jopun S}oSSE UM Spunj [enynw
1oy ew Asuow Buibeuew aousadxs JO sieak aAl) UBY) SS9| JOU YIM UOISSIWWO) abueyox3 pue saijlundas ay}
Upm uonesisiBal wouy Jdwaxa Jo palsisiBal JaSIAPE JusWw}saaul ue paulejal (g) pue sOHYSHN OM} Uey) ss9| jou Aq
papiaoid Bunel [eouswinu pue Japs| 3saybiy ayy Jo Bujuel ysaybiy ay) paulepe () :ela)lio Buimo||o} Y} Jo Jay)e
Jow aAey |leys Auedwod ay] ‘uoissiWWwOo) abueyoxy pue saiindag ay) ypm palsjsibal spuny josew Asuow
aJe jey) sajuedwod Juswabeuew payisionlp Aq penssi }seiajul [eiolyeusq Jo saieys ‘spun4 jaytely Aauop

‘lood 8y} Ag pamo||e WNWIXew Juaiind ay) pasoxa jou Aew pajsaAul Junowe ay) ‘JonamoH ‘Alobayed siyy ul
paysaAul 8q Aew jey) oljojuod sy jo abejusoiad ay) 0} se uoneywi| ou si diayl "OHSHN e Ag Juajeainbs sy Jo
‘WY, 1ses| Je pajes a4 jsnw [ood au (1) pue ‘(,AYN.) @N[eA 19SSy 1ON 9|qe)}s B Ulejulew o} 3998s jsnw jood ay}
(d)L09€EG UOIOBS BP0 JUBWIUIBAOS BIUIOHIED JO Sjuswalinbai ay} J@aw jsnwi (1) :Suol
10 ||e 198w |[eys |ood sy ‘eseyoind Joy 8|qibije 89 01 "/ 60G9 UONOSS 8p0) JUSWUIBA0S) 0} uensind pazjuebio
Aoyine siamod juiof e Ag panssi }saiajul [eioyauaq Jo saleys (d191) SI00d JUBWIISIAU| JUSWUIBAOL) [ED0]

‘411 Aq pemojje wnwixew
JUB1IND BY} POdIXad Jou Aew pa)saAul jJunowe ayj ‘denamoH ‘Aiobajed siyy ul pajsaaul aq Aew jey; oljopiod
ay} Jo abejuaolad ay) 0} se uopeywi| ou s| alay] *(41v1) pund jusawisau| Aouaby [e207 ElUIOI|RD JO dJE}S

1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

aKe( “XX-16T uonnjosay Aq paydopy

‘[eJae|[09
[le Ul 3salaul A1ndas 1s1iy pajoapiad e aney [jeys ‘a8isnii S 10 ‘uIsIg 8yl L
‘Juawaalfe aseyoindal Jaisew pandaxa Ajadoid e Jop
-Un pajpuey Jo yUeg UBIPOISNI S101ISIC BY 0} PaIAIBP 8q ISNW [eid1e|j0)  'g
‘sajouabe
S pue JusWulanoB SareIS panun ay} Jo suonehiqo o) panwi| Si [elarelo) G
‘Teld
-J©]|02 JO UORNISONS © S| 31U} B} YIea pajejndjed aq JSNW anfeA Jajiely v
'SuonIpuoa Jaxew o3 ul
-p1oade siseq BuioB-uo ue uo pamalnal aq 1SN sanundas Buikapun ay Jo
anfeA ay} ‘Aep auo Uey 810w JO wis} e yim juswaaife aseyoindal Aue Jo4 ¢
‘pauinbai si 1sa18U
panuode pue fedpund Jo anjen jaxew Jo Jusalad ZQT ISes) Je Jo [elale)o])  ‘Z
‘SjuaWaalbe
aseyaindal 1o Juswaaibe e ojul SIBIUB I YaIym 10} Aediajunod yoes yim
Juawaaibe aseyaindal Ja)sew paindaxa Auadold e aney |leys 10msig ayL T
101ISIa 8y yim diysuonejal
Buueq jueaubis e pey sey Jo Sey Jey jueq paialeyd-alels o Ajjeuoneu e ale ey saised
-19)unod yum Ajuo apeuw aq Ajuo |[eys sjuswaa.fe aseydinday “Jeak T pasdxs 0} Jou SjuswW

-1SOAUI WIB)-HOYS Se pasn aq 0} e siuawaalfe aseyainday ‘siuswaalby aseyoindey -6

"19NSSI aU0 AUB Ul PAISAAUT %(0T Ueyy 80t ou UM OIj0jod auF JO %08

Pa3JXa 10U [[eyS pue OYSYN © AQ Jaybiy 10 Jus[eAnba S 10 Y, J0 Alobajed bunel e ul
pateraq [eys UOISINIPGNS SIYY 19puUn SJUSWISaAU] "SatelS panun ayj UM o[es pue aseydind
10 9[qIBI[3 PUE "SSa[ 10 SIEaA S} JO AjINyet BUuretal WnwWiXew e Yim yueg juswdoersd
UedIIaWYy-18ju] 10 'UoNeIodio)) edueuld [euoieusul Juswdo[aAsq pue Uononisucday 1oj
Yueg [eucieulsiu ayy Aq pasjuerend AJleUuORpuodun Jo pansst SUOEDIGo pajeupiogqnsun
PaINdasun JOIUSS pajeuitiouap Jejjop SajelS panun WNIPS Suonebijqo [euoeueidns
“Rouabe JUSWUISA0D S € JoU ST Tey} Janss| auo Aue

UT Pay %G Uey 810w Ou I OfJojJ0d 8y} JO 950z Padxa JOU [[eyS Uondas SIYY Ul paquds
-9p SaNINJaS PaYJIe]-}9SSe pue Poxdeq-obenlowW Ul JUstISaAUl aebalbbe syl "0dSdN
B Aq JaybIy 10 JUS[EAINDa ST 10 YV, JO AloBaJed Bulel e Ul pajel ol Saninoas oYL jusl
-3[11S opel] JO aJep oy} Wol} Sieak oAl BUIPaadxa Jou AJINJe [eulj € UJM Spuoq 10 Sejed
~IJ132 YBNOIYI-SSed a|qeAladal JaWnsuod Jo AJUSPe JUSWUISA0D S € AQ Panss| Senundas

BnoIy-ssed payoed-abeBiiow 0F el SUonenlqO oPebHojy pazifelate|jo) pue ‘Sanina

=35 UBNoIY1-SSed abPenHON paxoed-oheBlo Paoed-1assy Salinoas Yybnoly1-Ssed
*AioBayed siyy ul paisanul aq Aew oljojod ayp Jo Jusdiad Oz Jo wnwixew y  ‘z
"(000'000°005$) el
-|0p UOIjiL paIpUNY BAl JO SS8IX8 Ul Juswabeuew Japun S}asse Ym spuny
reminw 19xsew Asuow Buifeuew adualiadxa Jo Sieak al Uey) SS3| 10U Yim
uoissILWoD abueyoxg pue sanundas ayl Yim uopesnsiBal woyy idwaxs 1o
palaisifal IasiApe JuaWISaAUl Ue paurelal (g) pue SOYSYN OMl Uey) SS9|
10U Aq papinoid Bunes reauswnu pue Jana| 1saybiy ayy Jo Bunjuel 1saybiy
3y} paurene () reuaiid Buimol|o} ayp Jo Jayye 1aw aaey |leys Auedwod ayl T
‘uois
-SIWWo) abueydox3 pue Sanundas ay yum palaisiBal spuny jeiew Asuow alre ey} saiued
-L0J Juswiabeuew palysianp Ag panss! 1salaiul [e1olauaq Jo SaIeysS "spun4 1axIej Asuop
‘Jood 8y} Aq pamojfe wnwixew JuaLnd
3l PaaaXa 10U Aew PaISaAUI Junowe ay} ‘1anamoH “A10Baye siy} ul palsanul
aq Aew ey oljojod ayp Jo abejuadiad 8y} 0} Se uoneNwWI| OuU S dIBYl P

SNOILYH3dO 10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

Koljod pasodo.d

2021-12-21 - BCVWD Engineering Workshop - 157 of 260



G140 £ 9bed - 10-120Z UONOSAY - €}-10-120Z PAIAOPY - JUSLISAAU| - 6

Wdd amAog

'sydi9oal Buidesyases Aq paouapiae pue Jainseal] ay) Aq pajeubisap ueipoisno Aped paiyy e Aq pjay aq
1M saiIndag 'siseq (dAQ) JuswAed-snsian-A1aAljap B UO pajonpuod a4 |leys (Aouaby [eo0) auy) Aq ojul palsjus
sjuswaalbe aseyoindal 8s1onal pue ‘sjuswaaibe aseyoindal 1o} [esa)e||0d Buipnjoul ‘suoioesuel) Ajnoss |1y

AQOLSNI ANV ONIdIax3dvs 0°¢l

‘pajuelb S| uopnysgns [eJs)e||0d Jo Jybu 8y "paulelal
pue Ajus ayy 0} paiddns aq jsnw (ydieoas Buidesysses) diysioumo Jo aouspIAe payiew Ales|o v Juswesibe
|e1poisnd juaund e sey Ajjus ayy woym yym Aued paiyy juspuadapul ue Ag pjay aq sAemie [Im [elaje|jo)
'suonebliqo Aousby |eiepe4 pue saunseal] 'S’ :Buimojjo) BYy O) [BJSJE|I0D JWI| 0} SBSO0YD Jouisiq Yl

"}saJajul paniooe pue [edpuld jo syuswaalbe
aseyoindal 8s1aAal 10} %z0 | pue sjsodaq JO S)EOLILSYD 10} dNeA JONJEW JO %0 | o9 ||IM [9AS| UOI}EZI[els}e||00
8y} ‘spuny ||e 10} AJIN28S JO [9A8) B apiaold pue sabueyd josew ayedionue o} Japlo u| ‘sjuswaalbe (aseyoindal
asJanal pue) aseyoindal pue Jisodap JO SB)EDIILISD SJUBWISAAUI JO SadA) OM) UO palinbal aq ||Im uonezielsie|j0

NOILVZITVH3L1V110d 0°CL

¢Spaacoud yons 3dedoe i ||Im Jo/pue spaadoid puoq Joy a|qibijd puny/jood 8y s|
'POSSasSSE JI S| MOY PUB UBYM puUe ‘9|npayos a8} v
¢puny/jood ayy Aq pazijin "03e ‘sBuluies paulelal ‘sanlasal a1y

‘sBupsi| oljojiod pue sjuswaje)s Buiaiedal 1oy 8|NPayds

‘pamo||e a1e [emelpyym pue Jisodap 8zis Jeym ‘usyo moy ‘welboid ayy ul 3saaul Aew oym jo uonduosaep v
‘paypne weiboid ayy pue paoud ale saiNdas sy}

uayo moy pue ‘(sessaooid Juswapes ay) Buipnjour) papienbajes ale SanlNdas 8y} Moy jo uonduosap v
‘pajeal) aie s8SSO| pue suleb Moy pue ‘painguIsIp SI il MOY pUE suofe|nojed }salsjul jo uonduossp v
'saAl08[qo

pue Aoljod juswWiSSAUl JO JUSWSJE}S USHUM B pue ‘Saiunoss juswisaAul 9|qible jo uonduosep v |

< 16O N ©

o™

:suofsanb |elauab Buimoljoy ayy Jamsue |Im ydiym padojaasp alieuuonsanb e
aq |[eys aJay] 'siseq [enUUOD B UO pue ‘Bupsaaul 0} Joud pasinbai si puny/jood ay} jo uonebisaaul yénoloyy v

JON3OITIA 3NA SANNL TVNLNN/STOOd LNJINLSIANI 0°LL

‘oljoji0d 8y} Jo MaIABS By} YBnoay) palijuspl 9oueldwoduou JO SoUspIoUl [BOIIO pUe Jofew ‘4sixe auo
pInoys ‘pieog 8y} 0} Lodal 0} sainpaoold ysi|ge)sa |jeys 8aubisep Jisy} 10 S80IAISS SABASIUILPY pUe 80uBUl JO

1202 1102

) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

aje( “XX-1¢oT uonnjosay £q pardopy

¢SPa201d yons 1daode i (M Jojpue spaadoid puoq 1oj ajqibiie punyjood aus S|

"PaSSaSSE 1I S| MOY puB USYM pue ‘a|npayos aa} v
¢punyjood ayp Aq pazinn *01e ‘sbuiures paurelal ‘saniasal aly
"sBunsi| ofjojuod pue sjuswslels Buinda 10} BNPBYIS i

‘pamojie
ale [emelpyim pue isodap azis Teym ‘uayo moy ‘weiboid ayy ur 3saaul Aew oym jo uonduosap v

‘paypne weiBoid sy pue ‘paoiid ale SaNLNISS BY USYO
Moy pue ‘(sassaoold juswapmes ay) Buipnjour) papenBajes ale sannss ay) moy Jo uonduosep v

‘pajeal) aJe $asso| pue sureb moy pue ‘painguUIsIp SI 1l MOy PUE SUOHERINIed 1Sai8lul 0 uondiasap v

"Sannoa|
-0 pue Adjjod JusLwISBAUI JO JUBWSIRIS UBNIIM B pUB ‘SBNLNIas Juawisaul a|qibi Jo uondiuasap v

:suonsanb [esauab Buimo|o) sy} Jamsue |jim
yoiym padojanap aireuuonsanb e aq |feys a1ay "SISeq [enuiuod e uo pue ‘Bunsaaul o} Joud palinb

-3l si puny/jood ay Jo uoneBisaaul ydnoloy) iy *a2uabljIg an@ SPUN4 [ENINA/S|00d JUBWISAAU| TT'SH0S

‘oljojuiod ayp jo
MaiAa1 3y yBnoJyy paynuap! aoueldwoauou Jo SaauspIoul [BINLO pue Jofew ‘)Sixa aUo pjnoys ‘pJeog
U 01 Modas 0} sanpadoid ysiqrISa [jeys 9auBISap UIBY) 10 SBIIAIBS SAIRASIUILPY PUR dIueulq
Jo 1030811 8y *Aldwod Jou op Jeyr sanundas asoyy Anuapl o} oljojuod Byl mainsl Ajjenuue ises)
18 |feys 23ubisap 112y} 10 SBOIISS SAIRIISIUILPY pUR SoUBUI4 JO 1010311Q 3y} ‘aseyaind jo alep ay)
0} 1uanbasgns SJUSWISBAU B|geINS pue PazLoyINY 8'Gy0G Uondas yim Ajdwoo 1ou Aew sanunaas
aWos asneoag "aseyaind Jo awn ay 18 SIUBWISAAU| 3|qBINS Pue PAZUOYINY 8'Gy0G UONIBS Lim

R|dwiodsatretdtes-t-og 1SNW 101SIA 8y} Ag pjay Senundas ayl "01|0j1i0d JUBWISaAU| JO MBIARY 0T 'Gr0S

‘preog auys Jo [eaoidde soud ay Inoyum panqiyoid st A31j0d SIYY J0 8GOS UONIBS Ul JUBUWISBAU
pazioyne Ue se pajsi| Jou Ing ‘apod Juswuianog ay} Aq paniwiad Juswisaul Aue jo aseydind ay |

"PaniwIad a1 AJnTew o} pjay Jl [enJode 1SaJaul-aAnenau 0 -019Z € Ul NSal pjnod Jeyy
JUBWUIAA09 "S'N AU} Aq Payoeq Sannaas '9z0z ‘T Aenuer U0 BUMaSUNS UOISIA0Id € Japun)
“Anyew 03 pay JI pau.es 1saidiul 019z Ul JNsal pjnod Jey) Juawisaaul Aue
safefliow Jo jood e woly paAuap ale eyl sdiuis Ajuo-isalaiul
sajou abuel
SI91e0}} 8SIAAUI
sanunaas Ainba e
10} pajiwi| Jou 8. INq ‘Bpnjoul [[eys SluawisaAul paNgIyold

O 6T B us

“panquyoud ale Jey) SIUBWISBAUI 8U) SISI| 8P0D) IUBWUIBAOS) 8U) JO 9°TO9ES UONIBS

'SJUBWIS|AU| pallgiyold 6'St0S

*AioBiaed siy) ul paysanul aq Aew oljopuod auyj Jo Jusdiad QT Jo wnwixew y g

SNOILYH3dO

Koljod pasodo.d

8

€

K4

T

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 158 of 260



Gljogaebed - 10-1Z0Z UoNIoseY - €1-10-120Z PeIdopy - juswisenu] - 6-ll Ndd AMADE
‘syjussaidal Juawisanul Jo adA} yoes yoiym ‘oljosuod |ejo} ayj o abejussiad ‘G
‘a)ep Ajunjew Aq juswisanul jo bunsi %
‘oljojuod jo Aynjew o) pjaik payybiam abelany Ko

‘sjuswalinbal gSYO YIm 9oueplodde Ul Sasso| 10 sujeb
anjeA JoyJew paz|jealun pue pazijeals Bulpnjoul ‘S8RLINDSS |[B JO SNjeA Jo)JeWw pue }so) Z
‘pouiad Buiodal 8y} Jo pus 8y} Je play SanNoas [enpiAlpul Jo Bunsi ‘L
‘Buimo|oy

By} epnjoul |Im Jodal ay] “Adijod JuswisaAul 8y} 0} pawIojuod aAey polad Buiodal ay) Buunp saniAloe
JUBWISAAUL JaY}oym ulenadse 0} pJeog ay) moje yolym Jauuew e uj pasedasd aq |m Alewwns
juswaBeuew siy] “Jalenb JSe| 8y} JOAO Spew SUOIOBSUERI) PUE Ol|0jod JUSW)SaAU] JUSLIND By} JO Snjels
ay} Jo sisAjeue ue sapinold Jey) Alewiwns Juswabeuew e Buipnjoul ‘pieog sy} Aq [eacidde pue maiaal 1o}
Jodau Juawysanul Ajyjuow e aledaud ||eys S92IAI9S SAIRIISIUILPY PUB 80UBUIH JO Jojoalid 8yl ‘Alyjuoly e

ONILYOd3Y INJWLSIANI0°LL

"99)IWIWOY 9OUBUIH S,pJeog 8y} Yim Ajlenuue pajonpuod a4 ||IM MaIABI SIU] "S8AI}0a[qo pIaIA pue Aypinbi
‘Ayojes s,)o1is1g 8y} 0} dAle|as welboud JuswisaAul 8Y} JO SS8IINS B} SSOSSE 0} JapJo Ul ylewyouaq ajeldoidde
ue 0} paledwod pue pajenieAd aq [eys oljojuod Bunelado sjoulsiq 8y} Jo souewsopad JUSWISSAUl BY ]

SAYVANVLS IONVINHOLYN3d 091

‘sJo)ipne |eulalxs ‘yuapuadapul s,1ou3sIq 8y} Ag Aj|lenuue pamainal
aq [[BYS S[0Jju0d [eusdjul pue Adljod siy} yum aoueldwo) “juswabeuew Aq sjuawbpn( pue sajewnss salinbai
S}ljouaq pue S}S09 Jo UoneNn|eA 8y} (g pue paAliap aq 0} Ajayl| S)ijeuaq ay) pPaaoXa Jou PINoYs |0J3U0D B JO 1S00 8y}
(1 yeyy seziubooas aoueInsse s|qeuoseal Jo 3daouod ay] "Jow aie SaAOS[Jo asay) Jey) SoUBINSSE d|qeuoseal
apinoid 0} paubisap aq |[BYS 84NjoNJis [0J3U0D [BUISIUI BY ] "JOUISI By} Jo seakojdwa Aq suonoe yuspnidwi Jo/pue
‘sabueyo joxiew pajedionueun ‘saued paiyy Aq uonejussaidalsiw ‘Joud aahkojdwas ‘pnely 0} anp sasso| Juanald
0} paubisap S|0JJUOD [BUISIUI JO WIB)SAS B USI|qe)Sa ||eys SaOIAI9S SAljeliSIUIWPY pue adueuld jJo J0joallq 8yl

STOULNOD TVNYILNI 0°SE

'sSpuny 8y} Jo asnh pajoadxa ay) Yum ajgeoijoeld se AlJeau se aploulod 0} apew
S| SJUBW}SaAUI yons Jo Ajinjew ay) ji sieak aAly puokaq spuny ansasas Bunsaaul sazuoyne Ao1jod Siy} ‘sannyew
wnwixew o} }oadsal YA\ JUSWISSAUL 8y} 0} Joud Syjuow 881y} uey} ssa| ou pleog sy} Aq paroidde weiboid
JuswisaAul ue jo Jed e se Jo Ajleoyioads Jayye juswisanul jey) axew o} Ajuoyine ssaidxa pajuelb sey pieog
2y ssajun aseyaind Jo ajep sy} woly sieak oAl Jo Ajinjew e pasoxa [[eYs JUSWISAAUI OU ‘pajels si Juwi| Ajnjew
oU BJ8YAA "0°8 UOI08S Ul YLO) 189S SHWI| 8Y) Pa80Xa JoU ||eys SJUSW]SaAUI [BNPIAIPUI JO AjNjew wnwixew ay |
‘sjuswalinbal moj} yses pajedioue Y)im Sjuswisaaul s} yojew o) Jdwaje [[Im Jouisiq 8y} ‘e|qissod jJusixa ey} o

*spuny sn|dins soL}sIq dy} Jo Juadiad G 0} papwi| S| Janss|
auo Aue Ul Juswi)sanul sJouisig dY) ‘41 PUe ‘sdI97 ‘senunoas Aousby [eiepad ‘saunseal] ‘SN jo uondaoxe
By} YUA "AJ9A1108[|00 puB SJUSLWIISSAUL JO SSB|D YoBS UIYLM U}og ‘1gep JO SIBNSS! [ENpIAIpUl 8y} 0} palidde aq
lleys uoneoyisianlp ayenbapy “Ajjesipouad pasiAal pue paulwialap aq ||eys salbajel}s UONBORISIBAI] "SaNINdas
O sse|o ojoads B Jo Janss| ooads e ‘Ajunjew oy0ads e Ul SJSSE JO UOJBJUSOUOD-ISA0 Woly Buinsal ssoj Jo
XSl 8U} Sjeulll|d 0} PaLISISAIP 8 [[eys s}assy ‘oljojiiod Juswisaul s)i AjisiaAlp o} ousig 8y} Jo Aoljod auy sty

SAILRINLVYIN WNINIXYIN ANV NOILVOIdIS¥3AIA 0V L

1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( “XX-1oT uonnjosay £q pardopy

"98JILIWO0D 3UBUIH S,pIeog ay} Yim Ajrenuue pajonp
-U02 3 [[IM MBIAB] SIL "S8ARda[qo plalA pue Aupinbi ‘A1ajes s10u1sid ay) 0} aAlejal welboid Jusw
-1S9AUI B} JO SS3IINS AU} SSASSE 0} Japlo Ul yrewyouaq arendoidde ue o) pasediuod pue parenfend

aq |feys oljopod Bunelado s3o1ISIQ BY) JO BdueLIopad JUBLISBAUI YL 'SPJepUBIS 9JUBWIOMSd 9T'Sv0S

'sio)pne [eulaixa ‘uapuadapul somsig ayy Aq Ajrenuue
pamaIAa] aq [feys S|0AIU0I [euldiul pue Adijod Siyl yum aauerdwo) uswabeuew Ag siuawbpnl pue
Sa1eWNsa salinbal sjyauag pue SIS0d Jo uoen[eA ay) (g pue pauap aq o} Ajad| Siyauag ay) paadxa
10U P|NOYS [03U02 € JO 1509 BY) (T Jey} Saziuboaal aauLINSSE J|geuoseal Jo 1daduod ay] oW ale
SaA10300 9say) Jey) aoueINSSE djqeuoseal apiroid o) paubisap aq [leys SINIONIS [0U0D [eUIBII
8y 1omsIqg ays jo seakojdwa Aq suonoe Juapnidwi Jojpue ‘sabueyd 1ex/ew payedionueun ‘sanred
piiyy Aq uopeuasaidalsiw ‘10419 ako|dwa ‘pnelj 0 anp $asso| Juanaid o) paubisap s|0uod feusajul

10 WaISAS © USI|qeISa [[eys SBIAIBS BAIBASIUILPY PUB 39UBUIH JO 10)03lId 8y "S|0IU0D [eUIaIU| ST'Sh0S

"Spuny 8y} Jo asn pajoadxa ay ynm a|qeanaeld se Ajresu
SE apIouInd 0} apeW S| SYUBWISAAUI Yans Jo AlnTew ay) i sieak anly puoAaq spuny aniasal Bunsanul
sazuoyine A3)jod SIY} ‘SanuNew wnwixew 0} 19adsal YN\ JusWISaAul ay) 0} Joud syiuow aaiy)
uey ssa| ou preog a8y} Aq panoidde welBoid yusunsaaul ue Jo ued e se Jo Ajeayioads Jayie sl
-JSAUl Tey axew o} Ajioyine ssaidxa pajuelh sey preog ay ssejun aseyaind Jo arep sy} woyy sieak
A} JO Alunyew e paadxa |[eys JUSLLISaAUL OU ‘Pale)s SI JwWi| Alnyew ou aJayM ‘8'Sy0G UORIBS Ul
MO} 19S SHLUI| B} PAadXa JoU [[eYS SIUBWISAAUI [enpIAIPUI JO Alunfew wnwixew 8y ‘sjuawainbal
MOJ} ysed paredionue yim SluaWISaAUI SI yorew 01 Jdwialte [jim 1oLIsig ayp ‘ajqissod uaixe ayl 0]

'spuny snjdins s101s1q Y3 Jo 1us2sad G 0} AL SI JBNSSI BUO AU Ul JUBW
-S9AUI S10LISIQ BY) ‘41T PUe ‘SdI9T ‘sennoas Aouaby [eiepa ‘saunsesl] ‘S'n T0]10a0x40-tef
-gha9xe-aH- itk “A|9AN0B]00 PUR SIUBLLISBAUI JO SSBJD 4OBS UILIIM L10G ‘1ap JO SIaNSS! [enpiAIpul 8y}
01 paiidde aq |jeys uonealysioAp srenbapy “Ajrealporiad pasiAe) pue pauiwRlep aq [feys saifarens
UOITRIYISIBNI] "SANLINIBS JO SSepd alyoads e Jo Tanssiensst oyads & ‘Alunjew ayoads e uj slasse
4O UONBAIUBOU0D-IBA LWOJ} BUNINSa] SSO| JO SH BU) SYBUILIS 0) PBLISIBNIP 8 [[eys S18ssy “oljojod

1usLLSaAUl ) AJSIonIp 0) 101sIQ au) Jo Adijod au} 11| "SANLINEI WNWIXE|\ PUe UONEIISIAAI] 71’508

'sidiaoal Buideayayes Aq paouapina pue Jainseal] ay) Aq pajeu
-Bisap ueipoisnd Aued-paiy e Aq pjay aq [|im sennass ‘siseq (dAQ) JuawAed-snsian-A1anlap e uo
pa19npu0d aq [reys (Aouaby [2207) ayr Aq o palsius siuswaaife aseydindal 8sIanal pue ‘Sjusw

-9a.fe aseyaindal Joj [eisre|j0d Buipnpul ‘suopdesues; Aunass |y ‘Apoisn) pue Buidasyeyes £1°5v05

‘pajuelB S| uonNIISANS [2187R]109 JO 1YBLI By “paureldl pue Anus ay) 0}
paiddns aq 1snw (1digdal Buidaayages) diysiaumo jo aduapine paxew Ajres|d v Juswaaibe [eipol
-Snd Jualind e sey Anua ayy woym yum Aued paiyy Juspuadapul ue Ag pay aq skempe |im [eisleljod

'suon

-e61jq0 Aouaby [esapad pue saunsesi] 'S’ :BuImojio} 8y} 0} [eJale]j00 JiWi| 0} S8S00YD 1oLISId BY L

‘JSalaul
paniooe pue [edipuud Jo syuswasife aseyaindal asianal 10} 94z0T pue susodaq Jo a1edla) 1o}
anfeA JoxJew JO 960TT 8 (M [9A3] UOeZI[eI8Te||09 8} ‘Spuny | o} A1INJas Jo [9A8] e apinoid pue
safuey 1axsew arediopue o3 Japio u| ‘siuswaaibe (aseydindal asianal pue) aseydindal pue ysod

-8p JO S8IROYILBD :SIUBWISBAUI JO SadA1I oM U painbal 8q [ UONBZI[ISNe]j0D) “UONRZI[RI8Ie||0D ZT'Sh0S

SNOILYH3dO

Koljod pasodo.d

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 159 of 260



G140 6 3bed - 10-120Z UONIOSAY - €}-10-LZ0Z PAIdOPY - JUBLISAAU| - 6

Wdd amAog

age( "X X1z uonnjosay £q pardopy

‘uonnjosal Aq pJeog
ay Aq panoudde aq 1snw ‘Aue Ji ‘suoneIIPOL pUe SISB( [enuUE U U0 Pamainal a( |[eys Ad1jod au
‘19A08I0\ "preog 8y} Jo uonnjosal Aq pardope aq [feys Adljod SIUL “MalAay pue uondopy Ad1j0d 8T'Sy0S

*SUONIBSUR.} JUSWISSAU| [[e JO p10dal Ajswi) pue 8)a|d
-LU0 B UleJUIeW |[BYS SBDIAIBS SAIRISIUIWPY PuB 8dueUl4 JO 10j08Id 8YL 'S
‘AlaAnoads
-al (g) pue (2)(@)9r9eS 092 Aq paiinbai se stjuoLl XIs 1xau 8y} Joj suon
-efj|qo ainypuadxa S} 198w [|IM Jo1ISIQ 131 AsjleA Ay juowneag sy ‘2
‘pue £21]0d JUBLLISAAU| Y} UM doue|dwod
[IN} U1 9peW U] aney Hodai 1SB| 8y} 2UIS Palndaxa SUONJe JuBWISaAUl e T
JeY) UOIeIIILID B apNnjoul OS[e Jsnwi Lodal ayl e
'suop
-NyASUl 4ans WoJj sjuawaless 1sale| ayp Jo saidoa Aq padejdal aq Aew sjuswaje 1odal Buiohalo) ay
‘dI97 ue Ul 1ojpue S)unodde painsul 14 ‘417 ul paoeyd ase spuny i {(3)9r9€G 9D Ul payoads sy
‘uonnjosal Aq pieog ay) Aq paroidde aq jsnw ‘Aue JI ‘suoliedlyipow pue siseq
[Enuue ue uo pamainal 8] [leys Aoljod 8y} ‘1en0aIo|\ “pieog 8y} Jo uonn|osal Aq pejdope aq |leys Adljod SIyL "UoITeIBPISUOI S} Jo} preog ays 0} ‘sjualupusure pasodoid Aue yum Jayiehol ‘Aaljod Juswisanu|
8} Juasald [[eys SBIIAIBS SAIRISIUIWPY PUE 8IUBUI4 JO J01I31IQ 8y} ‘SISeq [enuue ue uQ “Ajjenuuy ¢

M3IATY ANV NOILJOAV ADIT70d 0°8L
‘preog ay) 0} soljojod S19141SId Y} JO YIed U0 UInial JO el [e10)

‘suooesuel 3y} Modal |[eyS SBIINIBS SAITRASIUILIPY PUB ddUBUI4 JO 10398.1Q Y ‘siseq Aliauenb e uQ "Apjsuend) 'z

JUBWISAAUL [|B JO pIodas Ajowi} pue 9}a|dwoo B Ulejulew [[BYS SBOIAISS SAIJEASIUILPY PUB 8dUBUlH JO Jo}allq
ayl "Ajpanoadsal (g) pue (2)(9)9y9es 099 Aq palinbai se syjuow xis jxau 8y} Joj suonebijgo ainjpuadxa

S} J9aW |Im j0usIg Jelepn Aajlep AuayD juowneag ay) (g) ‘pue Aoijod juswisanul ay) yum aoueldwos |iny (979€S UonIeS 092)
Ul 9pew Uaaq dAeY Jodal Jse| 8y} 80UlS PajNdaxe SUOIIO. JUSWISAAUI [ (]) JeY) UOEOISD B 8pNjoul OS[e jsnw stpuow xis Bumnsua ayp 1a0 saimipuadxe paleBpng 1aaw o} Aupinbi| Jusioyns jo uopeays)  °h
Hodal ay] ‘suoinyiIsul Yons wodj sjuswalels }saje| ay} Jo sa1doo Aq paoe|das aq Aew sjuswa|s Hoda. Buloba.oy pue {(9%79€G UoIaS J97) suondaaxs
ay} ‘dI97 Ue ul Jojpue sjunodoe painsul D|d4 ‘div1 Ul pedeld ale spuny ji (8)949eG DD Ul payoads sy aoueldwod Aue jo uoreue|dxa ue Buipnjoul ‘Ad1j0d uaWISaAU| yim aoueljdwiod Jo uswalels
‘sjuasaidal Juawnsanul Jo adA yoea yaiym ‘oljopiod [e101 ay) jo abejusdiad 9
"uoljelapisuod sl 1o} pJeog ayj 0} ‘sjuswpuswe pesodoid Aue yum tsyjebo) ‘Aoijod Juswisaaul ‘aep Auntew Aq jusunsaaul jo buns °p
oy} Jussald |leys S9OINISS SANEASIUILIPY PUE SOUBUIH JO JOJOBIIQ dY) ‘siseq [enuue ue uQ "Ajjenuuy "o ‘ojopiod Jo Aunyew o} piaik pawybiom sbessny -0
‘paeog 8y} 0} soljofod S,101)SIq BY} 4O YOS UO UInial Jo ajel ”mEmEE_:UE mm.<o i mo:.mEoSm. Ul 58550] 10

|e10} 8y} Jodal ||eys S821AI9S SAIIRIISIUILPY PUB 8dUBUI JO 10}0alIQg 8y} ‘siseq AlJlapenb e uQ "Aaapenp °q

(999ES UOIOOS HOD) SUuOL sureB anjeA 1oy ew pazijeaiun pue pazifeal Buipnjoul ‘sanNas (e Jo anjeA J8yew pue 1so) 'q

‘pousad Buniodal 8y Jo pus auy e pjay SaNUNIAS [enpIAIpul Jo Buns e

x1s Buinsuse ayy Jono sainypuadxe payebpng jeaw 0} Aupinbi| juadIyNs JO UOKEINILS :
o * b i wcmvxmmwmm co_ﬂomw%.om.u_ogv mo%_ﬁnwaw mo.rm__aw_how ¢ “Bumojjoy ayy apnjout fjim todai 8y 1 “Aoyjod
Aue jo uoneueidxe ue Buipnoul “Aoljod JUSWISOAU| Ui SoueydOD O JUSISIEIS z JUBLLISAAUI SU) 0} PawLoju0d aney pouiad Burpiodal sy Buunp SaNIALIL JUSLISSAUI JAUIBUM UTELIS)
-se 0] pJeog au) MOJe [[IM YIIym Jauuew e uj paredaid aq im Arewwins JustuaBeuew siyL ‘TiIow
1202 110z JoreRb-1Se| U] JOAO SpEW SUONIESUEBI) pUE 0fj00d JUSWISSAUI JULING BU) JO SNJEIS 3U) JO SisAjeue
‘el Aienuep | ‘gz [udy AJI10d LNIWLSIANI 61l ue sapinoid Jey) Arewwns justwabeuew e Buipnjou ‘preog ay) Aq eaoidde pue mainal Joj podal
3lva 31va NECITIY JuaLLISaAUl Ajpuow e asedaid [jeys SAIINISS SAEASIUILUPY PUB 3dUEUIH JO 10J0aiId dYL "AJYUO T
NOISIAIY 3NSSI 37111 Ndd

*Buiioday JuswiSaAU| LT'Sy0S
|lenue|y ainpadsold pue Adljod

RolleA ALouo-
FoLISIQ JeIBM ABIIEA FusUDouInEed SNOILYY3dO 1OIM1SIA ¥ILYM ATTIVA AYHTHO-LNOWNYIE

Aoljod wsun) Koljod pasodo.d

2021-12-21 - BCVWD Engineering Workshop - 160 of 260



G140 0} 9bed - 10-120Z UONNIOSaY - €1-10-120Z PAIdOpY - JUSWISAAU| - 6-l1I INdd AMADE

(219} sIy} ul seoualajal ajoujooy Joy abed Buimoloy

8y} uo 37gvL SINIWLSIANI 319VLINS ANV AIZIYOHLNY 0} S8J0N 89S (OVIQD) UOISS|WWoD AI0SIApY
JUBWISaAU| pue 1gaq eluiojeD ayr Ag paysiignd 0zoz 103 arepdn :Sauleping uawisaAu| Aouaby (8207 :904n0g)

4OUON BuoN sieak g suonebl|qo dueg d1and
19)9q 10 JusjeAinba
sy Jo AioBeyes Bupel yv, %0€ sieak g nsuonebiqo |euoneueldng
1pung
QUON SUON V/N weiboid  jJuswjseAu|  Asejunjop
[EA
SUON SUON V/N pung juswjseAu] Aousby [eo07
S9N SUON VIN 100d Ajioyiny siemod juior
SUON SUON V/N SpuUN4 JUsW}SaAU| pajood AJunod
J19)aq 10 Jus|eAinba SaIjlINJag payoeg
syl Jo AioBayeo Bunes vy, %02 sieak g -jossy pue ybnoliy]-ssed abebpopy
QUON QUON sieah g wSlsoda( yueg pazijeae|jod
spund [ennpy
og@ldnnn 0%02 VIN 1ouey Asuo pue spung |emnpy
Ja)8q Jo Jus[eAinba
s}l Jo AioBajeo Bunes v, %0€ sleak g NSSJON Wiia ] -wnipajy
oljojuod ayy sjuawaalby Buipua sanNdag pue
WOUON O @njeA aseq au} JO %02 1skep z6 sjuswaalby oseyoinday oslonsy
BUoON BUON Jeak | sjuawaalby aseyoinday
usodaQ
SUON A sieah g JO S9jedliJe) 99IAISS  JusWade|d
SUON #%0G sieak g sjisodaQ @91A19g Juswade|d
ysodeQg
BQUON SQUON sieah g Jo  sejeoyse)  9jqenobeu-uoN
SUON +%0€ sieak g ysoda( Jo sajeoya) a|qenobanN
LOYSHN ue Aq Bunes okeuow 4Spung
Jaquinu pue Japs| 1saybiq sJousid 9y} JO %SGz skep 02 psjood-uoN — Jaded [elpsswwo)
LOYSHN ue Aq Bunes okeuow
Jaquinu pue Japs| 1saybiHq s,Jouisid @y} JO %01 skep 02 \Spun4 pajood — Jaded [e1oJewwo)
QUON %0V shep 08l seoue)dedoy sieyueg
QUON QUON sleak g suoneblqo Aouaby sn
ETIIN] QUON sieak g suonebl|qo Aousby 2007 vO
QUON QUON sieah g siay}o pue yQ — suonebliqo 91l
QUON QUON sleak g :suoneblqo Ainseal] sn
QUON QUON sieak g spuog Aousaby [e20]
sjuswaiinbay gollojod Snyepy
Ayenp wnwiuy 10 9%, payoads wnwixep wnwixep adA ] Jusuysanu|

gS3IONIOV TvIO0T1 11V OL
319V2I1ddV (020Z ‘L AMVNNYF 40 SV) 3009 LNIWNHIAOD 3LVLS ¥3d SINIWNYLSNI LINFWLSIANI I1gVMOTIV

3d0J INJNNYIAO09 VINYOLITVI ¥3d SLINIWNYLSNI LNJWLSIANI 379VMOTIV 0°61

1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

aKe( “XX-16T uonnjosay Aq paydopy

('(ovI1@D) uoissiwwo) AI0SIAPY JUBLISAAU|
pue 1gaq eiuioyie) ayl Aq paysiiand Tzoz-0z6z o) arepdn :saulsping uswisaau| Aousby (2207 :82In0S)

SUON SUON sieak g suonehiqo yueg a1jqnd
191190 10 Jusfe
-ninba sy 1o AioBayea Buiel vy, 9%0€ sieak g nsuonefijgo feuoneuesdng
3UON 3UON VIN 1pun4 weibold Juswisanu] Arejunjop
SUON EN VIN (41v7) pund wawnsanu| Aoushy [eao
soidniniy SUON VIN |00d Aloyiny sismod uiop
EN] QUON VIN SpuN4 JUBWISaAU| Pajood Aunog
wlanag Jo jusfe EENTIAES
-ninba sy Jo AloBayed Bunes v, %02 sleak g payoeg-1assy pue ybnoiyl-ssed abebuojpy
SUON SUON sieak g 4Slisodaq yueg pazifessie)oD
spung
ogdldnIN 0%02 VIN [eninjy 13/e ABUOW pue spund fenini
Janaq Jo Jua|
-eAnba sy Jo Aiofayea Bunel Y, 9%0€ sleal g NSBION W3 -WNIpaj
oljopuod sjuawaaiby Buipus sanu
WAUON U JO anje aseq ay} Jo %02 -skep z6 -n28S pue sjuawaalfy aseydinday asienay
SUON SUON 1eak T sjuawaaiby aseydinday
SUON %9605 sieak g ysodaq Jo SajealIa) 9IINISS JUBWSIe|d
3UON 4960 sieak g sisodaq 92IAI8S JusWade|d
3uoN 3uoN sieak g sodaq Jo sereayiua) a|qenohau-uoN
EN] %08 sieak g ysodaq Jo sareaya) a|genofiaN
HOESHNtEAY
Bueioquint-prefoHoHSoYBIH |  ofStouSIoMISIG-OHHO-65T skep6zz SpHApefocd-toN—ieded ferstited
HOYSYN Ue Aq
Buel Jaquinu pue Jana| 1saUBIH | oAsuoW SJoUISIA BY} JO 9601 skep 0L2 |SpuN4 pajood — Jaded [e1awwo)
HOYSHN Ue Aq SJUSISAAUI JO 000°000°00T$ "UItu)
UNeT Jaquinu pue Japal JseubiH Skep 027 Spun4 pajo0d-UON — Jaded [eIawwo)
HOYSHN U Aq SIUBLIS3AUL JO 000°000°00T$ Japun
UTel JaquInu pue Jafs[1SeyBIiH | oASUOW SJOMISI 8UF JO %52 Skep 072 3Spung pajood-UoN — Jaded [eriswo)
SUON 29607 skep 08T s90uelda0dy sisyueg
auoN auoN sieak g suonehiqo Aousby sn
auoN auoN sieak g suoehiqo Aousby [eao v
SUON SUON sieak g siauio pue D — suonefiiqo arels
auoN auoN sieak g :suonefijqo Ainseall sn
auoN auoN sieak g spuog Aouahy [ea0]
[SUEI Shunrey
-auinbay Auen® wnwiuipy 0 05 pay10ads wnwixen wnwixep adA] Juswisanu|
8S3IONIOV VO0T TV

0.1 378V0I1ddV v (T2026262 ‘T AYYNNYC 40 SY) 3000 LNIWNYIA0D ILVLS ¥3d SINIWNYLSNI LINJWLSIANI F18YMOTIV

SNOILYH3dO

"3p0D) JUBWUISA0S) eluloyie) Jad SjusWNIISU| 3|qeMO||Y 6T'SH0S

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

Koljod pasodo.d

2021-12-21 - BCVWD Engineering Workshop - 161 of 260



G140 L} abed - 10-120Z UONNIOSaY - €1-10-120Z PAIdopy - JusWISaAY| - Wdd amAOg

'$$9| Jo sieak
anly Jo Aunyew Bululewal wnwixew e ypm ‘(gqgy|) ueg uswdojaasag ueouswy-1aju| pue ‘(94|) uonelodiod adueul4 [euoeusaju|
‘(aygl) wswdojars pue UONONASUODSY JOj jueg [euoheussiul ay) Aq pasjuelen Ajleuonipuooun Jo panssi suonebligo asoy) Aluo

"JUNOODY/ JUBLWISAAU| ABUO\ PBJ00 BY} Ul PaISaAUl 8q [[Im puny ay} Ul sisodaq "saipoq Buiuianob
113y} Aq |eroisdde uodn ‘pung weibold Juswisaau| AiejunjoA ayj ojul u

qns ‘L09EG UODBS
Aq pazuoyine syuswiniisul ul Bunsaaul eousuadxa sieah aAl Jses)| Je sey pue ‘u uswabeuew Japun sjesse
sey ‘(uonensibal wouy Jdwaxa 10) IS Sy} YIMm pataisiBal S| OYm JOSIAPE JuSWISaAUL Ue ulejal }snw jood Ajloyine siemod juiof v
‘sjuawalinbal

|euae||02 o10ads Jayjo Buowe ‘uolyebljqo painoas auy) Jo JaNSs! dU} YIm pajel|ie jou sijey) yueq e Jo Juswpedap isniy ay} Jo Auedwod
1snJ) e Jo Apojsna ay) ojul paoeld aq [e4se||0d Jey) aiinbai (U)L09ES UONDaS Japun suoljebi|qo Jaylo Jo ‘Spuoq ‘Sajou Ul SJUSLW]SaAU|
“uoljjiw 00G$ JO SSeOXa Ul JuswabeuBwW JapuN S}OSSE YIIM SjusINsUl Jax ew Asuow ul Busaaul eousuadxa sieak

SAl} UBY) SS9 Jou Sey oym pue uonensiBal woly Jdwaxs Jo OIS aY) YIM pauasibal JOSIAPE JUSW)SaAUI Ue Ulejal Jo suoneziuebio
Bunes [eonsne)s paziubooas Ajjeuoneu omy uey) sso| Jou Ag Bunjues 3saybly sy} aAl@dal JSNW puny [enjnw joxsew Asuow v
‘GE9ES PUB L 09ES SUONDaS Ag pazuoyine sjuswinisul ul Bunsaul sousuadxa ,sieak aAl 1ses| Je sey pue ‘uol|jiw

00G$ Jo Sse9xa ul Juswabeuew Japun sjesse sey ‘(uoned)sifal wouj Jdwaxs Jo) OIS Y} YIm pais)siBal S| OYm JOSIAPE JUSW)SAAUL
Ue ulejal Isnw puny ay) Jo salouabe Bunel paziubooas Ajjeuoneu om) uey) ssaj jou Aq Buijuel 1saybiy sy} aA19981 JSNW puny [enINW v
‘spuny [ennw }axiew Asuow o} Aidde jou saop uoneNwWI| SIY] "puny [enjNW duo AUe ul pajsaAul Jusolad Q| Uy} aiow oN

.’SAle]S pajiun ay) ulyum Bunesado pue sje)s Aue Jo sajels pajiun ay) Ag pasusol| suonnyisul

fioysodap Aq Jo sejels pajun ay) ulyim Bunelado pue paziuebio suonelodiod Ag panssi ‘ssa| Jo sieak oAl Jo Aunjew Bujuiews.
wnwixew e ypm sanunoss jgap uonnyjsul Aloysodep pue jelodiod ||e, Se L09ES UOIDaS Ul paulep ale ,Sajou Wis)-Wnipa,
‘sAep g 1ses| Je o} sjuswaalbe ay)

10} pasn sanlNoas 8y} pay aAey isnwi jousig ay L Aousbe [eoo] ay) yum diysuonejas Jueosyiubis e sey jey) sueq paispeyd ajels Jo
Aj[EUOI}BU B U)M JO YIOA MBN JO Yueg SAI9saY [BIOPa4 U} Jo siajeap Alewud yim apew aq jsnw sjuswaaibe aseyoindal asionay
*A1noss awes ay) Jo sajep Ajlnjew [eul) ay) pue juswaalbe Buipus| sanundss Jo juswaalbe

aseyoindas asianal e Buisn Ajunoss e Jo sjes ay) usamiaq pouad aunus ay) Joj peaids Jo Buiutes wnwiuiw e Bulesjuelenb (101pod
usNUM B sapnjoul Juswaaibe ay) JI wid) Aep-ze ay) pasoxa Aew syuswaaibe Buipus| salnoss 1o sjuswaaibe aseyoindal asianay
‘oljojuod 8y Jo Jusoiad Qg Jo WnWIXew e o} J0a[qns ulewsal g'ge9eg o) juensind

apew sjuawj}sanu| Juadsad Og 0} 3oeq suaAal oljoplod ayy Jo abejusosad wnwixew auyy ‘9zoz ‘| Atenuer uQ “((1)L09ES uondes
Japun pazuoyine Jisodep Jo sajeoyied ajqerobau sepnjoxa) g L09ES Jopun pazuoyine se aoiAles Juswaoeld e ybnoiyy ‘sodep
Jo sajeoyiuad Buipnpoul ‘sysodap ul paysaaul 8q Aew Asuow s Aousbe ayy jo jusdsad QG UeY) 810w Ou ‘0ZOZ ‘| Alenuer aAnosy3
“(1109es

uonoag Jepun pazuoyine aie jey) Jisodap Jo sajedied djqenobau ul aq Aew Asuow s)ou)siq ay) Jo Jusdiad Qg UBY) 0w ON
"(0)(2)(4)1.09€S UONOBS Ul YO} JBS SHLI| B} O} BI9YPE JSNW PIeog SWES By} dABY Jey) salousbe

1e20] Jayjo yum Ajgaisnjoxa jood jey) selousbe [ed0T "pleog swes ay) aAey jey) saousbe [eool Buipnjour ‘ssousbe [eoo| Jsyjo
yum sjuswisaaul 1o sysodap ul Asuow sjood jeyy Aousbe [eoo] Jayjo Jo ‘Aunod pue Ao e ‘Ajunod e se pauyasp salousbe sapnjou|
‘Aouabe Bupjes [eansiels paziubooal

Ajleuoneu e Aq ‘yusjeainba ay) Jo ‘Jaybiy 1o |-V, pajes si jey) Joded [elolowwod sey pue ‘sjuswadueyus }palo apim wesboid
sey ‘Q77 Jo ‘ysnuy ‘uonesodiod asodind |eoads e se ‘g ay} ulyum paziuebio aq jsnw uonesodiod Buinsst ayy Jo ‘uoneziuebio
Bunels [eonsneys paziubooal Ajjeuoneu e Aq Jaybiy 1o jusjeainbs sy o vy, Jo AioBajeo Bunes e ul aq jsnw saded [eroIBWWOD
UBY) J3Y10 1qap PUB ‘Uoljiw 00SG$ JO SS99XS Ul S}Jesse aAey 'S'N ay) uiypm Buijesado pue paziuebio aq jsnw uoneiodiod Buinss|
“1onssl a|buis Aue Jo Jaded

|eroJawwod Buipue)sino sy Jo Jusaiad Q| uey) ajow ou aseyaind Aew ‘Aunod pue AJo B Jo Sa)uNod UeY) Jaylo ‘salousbe (oo
‘pJeog awes ay) aAey Jey) saouabe [eoo] ueyy Jayio ‘sarouabe [eoo]

18Y}0 ypm Juswisanul Jo sysodap ul Asuow [ood jou [sa]op jeyy Aousbe |e20| Jayjo Jo ‘JoulsIp B ‘A)0 B se pauyap salouabe sapnjou|
“SjUBQ [BIDIBWILIOD 8UO AUe Jo seoue)deode sieyueq Ul aq Aew Asuow s Jou)siq 8y Jo Juadiad Qg uey) aiow ON

‘suoljolysal ay) 0} 108gns aq pjnom

Juswaaibe aseyoindal 9S19AI B WO YSED ‘9OUBJSUI 104 "SPUN} JO 80IN0S Jo ssajpiebal sjuswysaaul ojojuiod |je 0} A[dde sabejusolad
iy Ayunjew Jeak-aAly ay) Buipasoxas Ajunoss Aue jo aseyoind ay) o} Joud syjuow sa.yy

uey) ssa| ou panssi aq jsnw [eroidde yong -jwi| Ajunyew Jeak oAl siy) Spaaoxa jey) pieog ay) Aq panoidde weiboid Juswisaaul ue
Jo Jed e se Jo Ajjeoyoads Jay)is sjuswilsaaul axew o) Ajuoyine ssaidxe juelb Aew (pJeog) siojoaliq Jo pieog auy) ‘IsAemoH ‘sieak
OAl} S| ‘PAJE)S BSIMIBUIO SSBJUN ‘UONOAS SIU} JOpUN PAZLIOYINE JusW)SaAUl AUe Jo Wis} wnwixew ayj ey sapiroid | 09eg Uonoas
‘aJay passaippe

JOU S3[JUNJSS UIBUD Ul JS9AUI O} |/8Z| UOROSS 8poDd Saniin olignd ay) Jepun Ajioyine ay) aAey spouisiq saninn [ediounjy
"€09.S PUB ‘@'GEIEG ‘GEIES "bas 19 0EIES ‘8 LO9ES ‘9 LOYES ‘LOIES ‘EELLZ L '6ZYIL ‘OPEIL SUONIRS :S90INOS

o T

wiw

<o

B|qe ] SJUBWISAAU| B|QRHNG pUB PazLIoyINy O} SBJON

1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

aKe( “XX-16T uonnjosay Aq paydopy

'GE9ES PUB TOIES SUOKIBS Ag paziioyne sjusLunAsul
ur Bunsanul aousuadxe SIeak By JSes| Je Sey pue ‘uolfiw 0OS$ JO SSIXd Ul Jusluafeuew Japun sjesse
sey ‘(uonensiBal woly 1dwaxs 10) IS dY1 Yim palaisifal S| Oym JOSIAPE JUSWISAAUI Ue UTelal 1SnW puny sy
10 sapuabe Bues paziubodal Ajjeuoyeu omy uey) ssa| Jou Ag Bupjues 1saybiy ayl aA189a1 Isnw puny fennwl vy

'spunj feninu

193ewW Asuow 01 Ajdde 10u S30p UORENWI| SIYL U} femnw dUo Aue Ul PalsaAul Jusalad QT Uey) alow ON
SBIRIS PaNuN Ay uiyIm

Buiresado pue ayes Aue Jo sajels panun ayi Aq pasuadl suonnisul Aionsodap Aq 1o Sarels panun ay) uiyim
Bunesado pue paziuehio suoneiodiod Ag panssi ‘ssa) 10 sieak ay Jo Auntew Buurewas wnwixew e yim
SaNUNJ3S 1gap uonnnisul Alousodap pue arelodiod |fe, se TO9ES UoNIS Ul paulap ale ,Salou WIal-Wwnipajy,
'skep 0g 1sea] Je 10} SjuaLaaibe ay) Joj PasN SanlNIas ay} play aney Jsnwi osIa

ay] “Aouabe [eao] ay} yum diysuone|al ueaubis e sey Jey) yueq paiaLeyd-alels Jo Ajfeuoiieu B Yim Jo YIOA
M3N 10 ueg dAI3SaY [eJapad a1 Jo sisfeap Arewnd yim apew aq Isnw siuswaalbe aseyaindal asiansy
*A1IN2as awes ay} Jo sajep

Aunyew [euy ayy pue Juswasife Buipus| sanINdas 10 Juswaaife aseydindai asianal e Buisn A1ndas e Jo ajes
a1 usamiaq pouad ainmus sy Joj peaids Jo Bulures wnwiuiw e Buisaluesens [191p0d USHLM e Sapnjoul JusW
-9a16e 3y} I Wis) Aep-z6 ay) pasdxa Aew syuswasife Buipua| sanindas 1o suswasife aseyaindal asionay
oljoyuod ay Jo 1aaiad g Jo wnw

Xel e 0} 193[qns urewsl g°'Ge9€S 01 Juensind apew SIUBWISAAU| Jus1ad g 01 Yoeq SuaAal oljojuod 8y} jo
abejuadlad wnwixew ay) ‘9zoz ‘T Arenuer uo “((1)T09ES U0NIAS Japun paziioyine 1sodap Jo S81edIa0 3|q
-enobiau sapnjoxa) 8'T09ES Japun paziioyine se alAias Juawadeld e yBnoly) isodap Jo seyealuad mc_n:_oc_
‘susodap Ul palsanul aq Aew Asuow s Aouabe ay Jo Jusdsad oG ueyl alow ou ‘0z0z ‘T Arenuer aAlday3
(1)T09€S uonoss Japun

pazuoyine ale ey isodap Jo salealynad ajqenobiau Ui aq Aew Asuow s101isIq Y} 0 uadlad o Uey) aiow oN
"(0)(2)(u)T09€S Uonoas

UHOJ 39S SHWI| 8U) 0} BIBYPE JSNW pieog SWes ay) aAeY Jey) sajouabe [eao] Jayio yim Ajaaisnjoxa [ood ey
sajouabe 207, preog awes ay aAey Jey) salouabe [eao| Buipnjoul ‘sajouabe [220] 18UJ0 YIM SIUBLISAAUL 10
sysodap u Asuow sjood yey, Aousbie [eao] Jayio 1o ‘Aunod pue Ao e ‘Alunod e se paulap seloushe sapnjou|
‘Rouabe

Bures reansnels paziubooal Ajreuoneu e Aq ‘usfeanba ayy Jo ‘Jaybiy 1o I-v, pares S| eyl Jaded feinisw
-W0J Sy pue ‘sjuawadueyua 1pald apim-welfoid sey ‘977 Jo ‘isni ‘uonelodiod asodind [erpads e se ‘s
ay) uiynm paziueBio aq isnw uoirelodiod Buinssi sy Jo ‘uoneziueBio Buies feansiels paziuboaal Ajjeuoireu
e Aq Jaybiy Jo Jusfeainba sy 1o v, jo Aiofiarea Bunes e ul aq 1snw Jaded [e1plawWod uey) Jayio 1qap pue
‘uoljiw OGS 0 SSPIX8 U Slasse aney SN ayy ulyim Bunesado pue paziuehio aq isnw uopeiodiod Buinss|
"1anss| a|Buis Aue jo Jaded [epiawwod Buipuelsino

ay) Jo uddsad T uey) alow ou aseyaind Aew ‘Aunod pue ANd e Jo SaluNod Uey) Jayio ‘sapuabe [ea07
’pIeOg alWies ay) ALy Tey) saiuabe [220] Uey) JAYI0 ‘saiouaBe [2a0] JAYI0 LIM JUSLLISIAUI

10 sysodap uf A&suouw jood jou [sa]op Teys AouaBe [eao] Jayio 1o ‘JouIsIp e ‘ANa, e Se paulap salouabe sapnjoul
“ueq [e12JaWwWod auo Aue jo saaueldadde Ssiayueq Ul ag Aew Asuow S101isiq 8y} o Jusdlad o uey) aiow oN
"SUOIDLISa AU} 0} 193[gNS 8¢ pinom Juswaaibe aseyaindal

9S19/3] B WOJ) YSBD ‘92UeISUI 104 'SpUNj JO 891Nn0S Jo ssajpJelial sluawisanul oljojuiod [ 01 Ajdde sabeiuaaiad
“uwny Anyew Jeah-any ayy Buipasdxa Alindas

Aue jo aseyaind ay) 03 Joud SyuOW 8aly) UBY) SS8| 0U panss! aq isnw feroidde yons nwij Awnyew feak-any
SIy} Spaadxa Jey) preog ay) Aq panoidde weiboid Juswisau ue jo ed e se 1o A|[ealioads Jaye SIuaWISaul
ayew o) Aioyne ssaidxa jJuelh Aew (preog) s1010811Q JO pJeog oy ‘1oABMOH "SIeak al SI ‘pajels asimia
-U10 SSaJUN ‘UoNIBS SIY} JApUN PaziioyINe JUBWISAAUI AUE JO Wis) Wnwixew ay) Jey) sapiroid TO9ES UORIBS
"313Y Passalppe 10U SaNNIAS

UIe}Iad Ul 1SaAul 0} T/82T UONISS apod Salljiin d1idnd 8y} Japun Aioyine sy} aney sjousig sanin redoiunpy
€095

pue ‘g'GE9ES ‘GE9ES haS 18 0EIES ‘' TO9ES ‘9'TO9ES ‘TO9ES ‘EETLT ‘T'6ZIT ‘OvEYT SUONIDS 'S30IN0S

9|qje 1 SIUSWISBAU| B|CBHNS PUB PAZLIOYINY 0} SAION

SNOILYH3dO

Koljod pasodo.d

'd

v

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 162 of 260



G140z} abed - 10-120Z UONNIOSaY - €1-10-120Z PAIdopy - juswISaAY| -

Wdd amAOg

"S8llIN08S 8y} J0j Aouow Jo 8BUBYOXS UB Yim salundes Jo A1aAliep 8yl (dAd) LNIWAY SNSHIA AYIAITIA
*19NSS| Y} JO JIpaud [esduab ayy Agq Ajuo painoas puoq v :34NINIg3a

"JUNOOOE UMO
118y} Joy Buijes pue BulAng ‘suonoesuel; jje ul jedpuld e se sjoe ‘Iaxyolq e 0) pasoddo se ‘Jsjesp v i¥31vaA

"ajep JuswAed e uo enp jsalsiul BulouspIAe puOq B 0} payoeye 8)eoyied v (q) ‘enjea
808} S,pU0Q BY} UO Japjoypuoq ay} Aed 0} sesjwoud Janss| s,puoq e Jey) }salsyul Jo ajel [enuue ay] (B) :NOdNOD

‘leuayew
Alojonpoujul 8AISUBIXe pue suoisiroid [enjoenuod pue (B8] pajejei-eoueuly YIm 8oue|dwod sjessuowap o)
Kiessaoau se|npayos Buioddns sepnjoul 0s|e )| "dyvO Yim AJiwiojuod ul pesedaid sjuswisle)s [eloueul Sepnjoul
) PWsIa Jeep AsjleA AusyD-juowneag ay) Jo podel [enuue [epwo ayl 11¥0d3Y TVIONYNI4 TYNNNY

*sajuow oljqnd jo sysodep ainoss 0} yueq e Aq pabpse|d seijluNoss 0} Si8yel 0S|y “Ueo| & Jo
juswAedal ainoas 0) sabpajd Jamouioq e yoiym ‘Aladoud Jayjo 1o }iIsodap Jo 9oUspIAS ‘SaNlIN93S VYT LY 110D

‘a|genobau Aj|eoaidA) aie s,gD uoneuiwousp-abie]
"ajeoyiia) e Ag psouspiae Anjew oyioads e yim jisodep swi v (d0) 11ISO43A 40 I1vOI411430

'S8)el Jamo| Je
spuoqg mau Buneoly Aq Aeuow aAes ued Jenssi 8y} Jey Ajueoyiubls os [je} sejel 1salaiul 8y) usym pajies Ajjensn
ale spuog *Ajnjew pajnpayos 8y} a10jeq Janssi ay) Aq a|qewsspal si Jey} Anoes v A LIMND3IS I1aVTIVD

"UOISSIWWOD B 10} 1aYabo) sis||es pue sieAng sBuliq J8x0iq v :4IHOHg

*SaNN03s JO JaAng e Aq paleyo aoud 8y :dlg

"SJUBWISOAUL

s,0lj0510d By} Jo uoneInp abeISAE 8} PUE YSI JO [9AS] 8U} O} UOIIE[S1I00 9S00 B Jussaldal pinoys 3Jewyousq v

‘oljoj1iod JuswisaAUl 8U} JO 9oURIS|0) XS 10 douewlouad ay) Buunsesw 1o} aseq aAneledwod v MYYINHONIG

"JoNss| 8y} SE ||om se ‘|jiq 8y} Jo JuswAed sesjuelent uoinysul
Bundaooe ay] Auedwod jsnJy Jo yueq e Aq paydasoe abueyoxa 1o ‘i ‘Yelp V (vg) IONV.LIDIY .SHIMNVE

"paIayo ale senunoss yolym je aoud 8y :gIMSV

“(oB 21|leS-YINTS) uonernossy Buiesie|y ueo Juspnig pue ‘(seyy siuue-yINN4)
uoleroossy abebiol [euonen |eiapad ‘((aely alppald-ONTHA) Auedwo) abebiiop ueo] sawoH [eJapad (g1H4)
jueg ueoT aWoH [esapad (gD44) WaisAg sueg Jpal) wied [elepad :apnjoul ISO e jo sajdwex3 ‘suoinysul
pajejal Ajjesapay pue (3S9) Alus palosuods-juswulanob ‘g n e Aq panss! seunoas :SJ|1LIYMNDIS AONIOY

SIWYSL 40 AUVSSO1D 002
1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( "X X1z uonnjosay £q pardopy

"sajuow a1jgnd Jo susodap a1ndas 0} yueq e Aq pabpajd senundas 0} siajal 0S|y “Ueo| & Jo JuswiAedal
aIn2as 0 sabpajd Jamouiog e yaiym ‘Auadoid Jayio 4o ysodap Jo 8IUBPIAG ‘SBNLINIAS :[eale||0D

‘9|qenobiau AjfeaidA) are s,o uoieuiwouap-abire
"arealya) e Aq paouspirs Aunyew ooads e yum usodap awn v :(@D) usodsq Jo 81ealIIa)

'Salel Jamo] Je spuoq mau Buireoy)
£q Asuow anes ued Janssi ay) 1ey Apueayiubis 0s |[e} Sarel 1Salaiul 8yl Uaym pajied Ajrensn ale
spuog “Aunyew pajnpayds ay} 810Jaq Janss! ayy Aq a|qewaapal si ley} Andas v :A1INdss a|qe|ed

"UoISSIWWIOD © 10} Jay1aB0) siajes pue s1aAng sBullg Jaxoiq v 11exolg
"S9IINJ3S J0 JaAng e Ag palayo aoud ay] :pig

‘S)uBLISaAUI s,0ljopod By} Jo uoiel
-np abrIaA. BU) puUB S JO [9AS] B} 0} UOIIR[21100 8S0JD © Juasaidal pinoys srewyousq v -oljouod
JUBLUISBAUI BU} O BOUBID|0} YsH) 10 douelioyad ay) Bulinseaw Joj aseq aAlesedwod v Hewyousg

*1anss| 8y} se [|am Se ‘|jiq ayp Jo JuawAed sasjuerend uonnnsul bundadoe
ay] “Auedwoo 1sni Jo yueq e Aq paidadde abueyoxs 1o ‘iq ‘Welp v :(vg) 8ouridadoy Sleyueg

‘PaIBYO BJe SBNIINIBS YoIym Je 3ald By :padSY

“(8eIN BII[_S-YINTS)
uoneIo0ssy Bunaxiey ueoT juspniS pue ‘(sejy sluue4-yNNG) uoneioossy afebuol [euoien
[esapa4 ‘(9. aippai4-OWTH4) Auedwo) abebuopy ueo swoH [elapa ‘(gTH4) yueg ueo awoH
[e1apad ‘(g044) waisAs yueg 1paid Wwie4 [e1apa4 :dapnjoul IS e Jo sajdwex3 ‘suonnnsul parejal
Ajresapa} pue (3S9) Anua paiosuods-jusiuuianob 's'n e Ag panss| salNdas :sanndas Adusby

'swa] Jo A1esso|9 0z'sy0s

'SS3| 10 s1eah 8y Jo Aunyew Bujurewas wnwixew e

‘(gav|) yueg uswdojpraq ueaaly-1aiul pue ‘(D4|) uonelodio) saueul4 feuoeusaiu] {(@ygl) uswdojarsg
pue UORINIISU0ISY Joj yueg [euoieusiu| 8y} Ag pasiuesens Ajjeuompuoaun Jo panssi suopeiqo asoyl AluQ
‘JUN022Y

JUBWISAAU| ABUOIN PBJ00d BY) Ul palsaAul aq |im puny ay) ul sisodaq “salpoq Buiulanob 1isyy Aq ferosdde uodn
‘pun weifoid JuswisaAu| Arelun|oA ay ojul Uolflig 0T$ pue Uoljil 00Z$ Usamiag Jisodap ues sanus (2207
*(0) 01 (B) SuoISIAIPONS ‘T9ES UONIAS Ag pazuoyine syuawnisul ul Bunsaul aausl

-adxa S/eak Ay 1ses| Je Sey pue ‘uojiw 00SS$ JO SS8IXa Ul Juswabeurw Japun Sjasse sey ‘(uopensiBal wouy
1dwaxa 10) OIS Ayl Yum palaisiBal Si oym JoSIAPe JUBLWISaAUI Ue urelal 1snw jood Auoyine siamod juiol v
"SjusWalinbal [elare|j0d aiydads Jayio Buoure ‘uonellqo paindas

U} JO JaNSS! By} Yim patel|ife Jou SI Fey) jueq e jo juswiedap 1sniy ay) Jo Auedwod isni e Jo Apoisnd sy
ojul pade|d aq [elae||0d Jey) alinbal (U)TO9ES UONIAS Japun suoediiqo Jaylo Jo ‘Spuog ‘Salou U SIUSLISaAU|
“uoljjiw 0OGS JO SSBOX8 Ul Juslwabeuew Japun

S1asSe Uiim Spuawnsul Jaxew Asuow ur Bunsaul sdusuadxa ,Sieak ay ey} ssa| Jou sey oym pue {uoresy
-sifias woJy idwiaxa 10) OIS 8y} yum palaisifal JosIApe JuswisaAul Ue urelal Jo suoneziuehio Bunel eansiels
paziuBodal Ajreuoneu omy Uey) ssaj Jou Ag Bupjues 1saybiy sy aAIg2al ISNW puny [eninw Joxew Asuow v

SNOILYH3dO

Koljod pasodo.d

T

0

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 163 of 260



GL4o gl abed - 10-120Z UONNIOSaY - €1-10-120Z PAIdopy - JusWISaAY| -

Wdd amAOg

'S91}1IN08S JO Jajes e Aq peyse soud 8yl Y3440

'sbuney yoji4 pue ‘sJood g pJepuels ‘s,Apoopy
apnjoul sa|dwex3 "Sylewyouaq se SI0}saAul pue JuswuidAob ‘S n 8y} Aq pasn aue jeyy sbunel ypaid sapiroid
1eyy Aouabe Bunes 1paid v (OYSHN) NOILYZINYOHO SONILYY TVOILSILYLS AIZINDOOTH ATIVNOILYN

‘papeJ} pue panssi aJe (0} ‘seouejdecoe
Ssieueq ‘Jeded [elpJaWIWOD ‘S||Iq) SUBWINISUI }gOP WIS)-HOYS YoIyM Ul 18yJew 8yl :1IMYVYIN AINOW

‘g|qeded pue anp sawWwo09a( JUBWISAAU] UE JO anjeA paje)s Jo fedipuid ay) yoiym uodn aep a8yl A LIMNLYIN

*JaMo.loq
J9|19s 8y} Aq jneyap Jo jJuaAa ay} ul sanundas Bulkiepun ayy ajepinbil 0} Jepusj-laAng auy jo Jybu ayy ‘sbuiyy
J8yjo Buowe ‘Ayoads uayo |Im Juswesibe Jsjsew V ‘suonoesuel} ay) ul siybu sAued yoes saysigelss jey)
solped oy} usamiaq suonoBsUEL} 1NNy ||e BuLIA0D JOBHUOD UBRUM Y : INFINTTFHOV IASYHOUNDTY HILSYIN

‘plos 1o paseyaind aq Ajqewnsaid pjnod pue Buiped) si Ajinoas e yoiym je aoud ay] :JNTVA LIMNHVIN

‘spuny 211gnd JO JuUSWISSAUI 8y} 10}
sanue 211gnd 0} pasayo |00d JuswuIdA0B [B20] 10 81EIS V (dIDT) T00d LNIWLSIANI LNIWNYIAOD VIO

‘v'08Y9L
pue 0EH9L UOI08S BP0 JUSWUIBAOS) 8y} JO Ajlioyine ay} Japun paseyoind ale saijinoss ||y "800 s,Jainseal]
9)e)S BlUIoH|ED BU]} JO UOIRJ)SIUIWPE By} Japun sjolsiq [e108dg pue sjuawuianob [B00] S ejulojije) Joj aAljeuls)e
juswi)saAul ue se ajnjels ajejs Aq pajessd welboid Aieyunjon v :(41v1) ANNA LNFWLSIANI AONIDY V00T

‘anjea
10 SSO| [BUBISgNS B Jnoypm ysed ojul Ajpidel pue Ajisea papaAuod 8q UeD Jey} auo si jasse pinbil v A LIAINDIT

‘sysodap yueq sainsul jey) Aousabe [esopay v ((01d4) NOILYHOJHOD IONVHNSNI LISOd3d Tvy3a3d

's9oud puoq Buisl uesw sajel 1saisul Buiulosp ajiym ‘seoud
puoq Buijjey ueaw sajel }saiajul Buisly "sIeak Jo Jaquinu e se passaldxa s| uoleing ‘sajel }sassyul ul abueyd
e 0} JUSW)SaAUl WOodUl-paxy e Jo (jediounid Jo anjea ayy) aoud 8y} Jo AJARISUSS By} Jo ainseaw Y :NOILYYNd

sBuipjoy oljopiod ayy 3noybnodyy ysu Buipeaids jo [eob ay
yum suinyal yuspuadapul Bulayo sannoss Jo AjalieA e Buowe spuny Juswisaaul BuipiAld :NOILYDI4ISYIAIA

"JUNOJSIP B Je 8q 0} PAISPISU0D S| OS|e dles Jaye AjJoys aoud Bunayo [euiblo mojeq Bujjjes Ajnoss v “enjea
80.} Uy} Jamo| Je pajonb usym Ajunjew sy pue Ajnoss e jo 8o1d 100 8y} usamiaq sousiayip 8yl I NNOJSIa

‘(selpowwod Jo sapinbe ‘sajel
abueyoxa ublalo} ‘sajel }saiajul) AJINdas 1o xapul BulAlzspun Ue Woly paALBP S| dNjeA 8SOYM SjUnowe |euoljou
uodn paseq sjoeJjuod |eloueul (z) Jo ‘Jojoe) buibesans| e apnjoul Aew pue ‘Ajunoas Jo xapul BuiAapun alow Jo
UO JO JUSWISAOW BY} ‘WOJ) PAALISP JO ‘0} payul| s 8jyold uinjas 8soym sjuswnisul [eoueuld (1) :SIAILVAIYAA

1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( “XX-1oT uonnjosay £q pardopy

‘plos 1o paseyaind aq A|qewnsaid pinod pue Buipes i A1ndas e yaiym e adud sy :anjea 1exiep

'spuny a1ygnd JO JUBLISBAUI BY) 10} SBNNUS
aljgnd 0 paJayo 00d JuBWILIBAOH [890] 10 SIS V :(d1DT) |00d JUBWISBAU] JUSWUIBA0S 20T

‘7°0879T PUB OEYIT UONIBS 8POD JusLULIS
-A09) 3 J0 Ajlioyine ay Japun paseyaind are sanundss [y "8dlQO S,Jainseal] d1rIS eluiojeD ay)
10 Uone.SIUILPE By} Japun s)oMsiq [e1nads pue sjuswuIsAob [820] SluojeD 10} dATRUIS)E JUsW
-1SaAUI Ue Se ainyels arels Ag pareald welboid Arejun|on v :(41v1) pun4 Juswisaaul Aouaby [e207]

*3N[eA JO SSO| (BN
-UBISGNS © INOYMIM ysed ojul Ajpides pue Ajises paliaauod aq ued eyl auo s 1asse pinbi v :Aupinbiy

‘ssodap yueq sainsul ey Aouabe [elapa} v :(Q1d4) uonelodio) souelnsu| isodaq [eiepa

'sa011d puoq Buisi ueaw sayel 1salsiul Buiuioap ajiym ‘saaud puog Buije) uesw
sael 1saa)ul Buisly "sreak o Jaguinu e se passaidxa si uoieing "sajel 1saiaiul Ul abueyd e o} Jusw

-1SaAUI BWodUI-paxy e Jo (fediouud Jo anfea ayy) 8oud ayy Jo ANAISUSS BY) JO ainseaw Y :uoneing

'sBuipjoy oijoiod ays InoyBnoay ysi Buipeaids jo [eoh ays yum suin
-3l Juapuadapul Bunayo sanunaas Jo AaleA e Buowe spunj JUBWISAAUI BUIPIAIQ :UOIEILISIBAI]

JUN0IJSIp € Je 3q 0)
paIapISu0d si osfe afes Jawe Apoys soud Buiayo euiBlo mojaq Buies A1ndas v “anjea aoe} uey
JaMmo| Je pajonb usym Ainyew s pue A1Linoss e Jo soud 100 8y} UsaMIa] 89UBIBYIP 8YL :1UN0JSI]

“(sampowwod Jo "saninba ‘sajel abueyoxa ubiaio) ‘salel 1salalul) A1LINJaS 1o Xapul
BuiAjiapun ue Wwoly paALIBP SI aN[eA 3S0UM S)UNOLLE [euonou uodn paseq s1oenuod [eloueul g
10 ‘10108 BuiBelana) e apnjoul Aew pue ‘Aundas Jo xapul BuiAiapun alow Jo
30 JO JUBLUBAOW BY) ‘WOJ) PBALISP 10 ‘01 PaXUl| SI 8|1jo.d UINjas 8SOYM SJUBWNIASU [elouRU{ '8
‘SaAeALIBq

ESTRER

ay Joj Asuow Jo abueydxa ue yum sanunaas jo Alsalep ayl :(dAQ) uswAed snsiaa AsaleQ -

*1aNss| 8y Jo Npald [essush ay) Aq Ajuo paindss puog v :aimusgaq

"JUNOIIE UMO 13U} 0}
Buiies pue BuiAng ‘suonaesues; |ie ul fediound e se sjoe ‘iexoiq e 0} pasoddo Se ‘Isesp v :4sjeaq

"a1ep JuswiAed e uo anp 1salaiul BuouapiAe puoq © 0} payaene s1edyiNad Y  'q
‘anfen aoe}
S,pu0g aY} Uo Japjoypuog ay} Aed o} sasiwold JaNss! S,puoq e Jey) 1Saislul Jo ajel [enuue 8y e
:uodno)

‘[euaeW A10}oNPOIIUl BAISUBIXS
pue suoisincid [enjaeuod pue [efa| patejai-adueul Uim 3ouel|duwod aresuowap 0} Aressadau sajn
-payas Buruoddns sapnjoul os[e 3| "dyvS Yim Aluiojuod ui paledaid s)uawale)s [elpueul sapnjoul )|
“1s1q Jarep As)[eA AllayD-iuowneag ay) jo uodal fenuue [elolo ay ] :1oday [eloueUld [fenuuy

SNOILYH3dO

Koljod pasodo.d

€

<
—

‘ST

01

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 164 of 260



G140y} 9bed - 10-120Z UONNIOSaY - €1-10-120Z PAIdopy - juswISaAY| -

Wdd amAOg

‘uone|siBa| sannoas Bulalsiuiwpe Aq suoloesuel)
SON1N0SS Ul SJojsaAul jodjold 0} ssaubuo) Aq pejessd Aousby NOISSINNOD IONVHOXI ® SIILINNDTS

‘uonquisip
leniul 8y} Buimoyjoy senssi Bulpuelsino Jo ajes pue aseyoind 8y J0j SpEW JoMIEW YV 1 IMUVIN AYVYANODIS

‘uonoajoud 1o} syneA syjueq ayj Ul pjay aJe suoiduosap pue sadAy
|le Jo sa|genjeA pue salNdes Agaiaym 99} e Joj syueq Agq pasapusl SIBWO)Snd 0} 80IAIBS Y (ONIdIINIAVS

‘Buimolioq e s odas 8sianal 8y} ‘spuny o1iqnd Jo Juswisanul piemiopybiedss e si odal e
3|IYM Jualayip a)nb s| odas 8slanal e ojul Buusjua jo asodind ay) ‘odal e 0} JejiWIS S| UOIOBSUEI) 8y} YBnoy)y
‘ajel Jsalojul uodn paaibe ue snid anjea yseo swes dy) 10) Sjep payoads e je saundas ay) aseyoindal o}
soaibe J0}saAul 8y "SaNlINdas Joj aBueyoxa Ul UOKN)ISUI [BIOUBUY B WOJ) Ysed Buimoliog JOJSaAUl Ue SOAJOAUI
(odau ssiansl) Juswsaibe sseyoindsl-8s1oAsl Y (Od I ISHIATY) INTWITHOV ISYHOHNGIY ISHIATY

siyy
10} Wiy 8jesuadwod 0} painjonl)s ale Juswesibe sy} Jo swie) 8y} pue ‘Juswasalbe sy} jo pouad sy} 1oy Asuow
Ja||es, ey} spus| joaye ul Jakng, Ajnoes ay] “ejep paxi e uo soud paxy e je way) aseyoindal o} Juswaalbe

UB UM I0}SSAUI UB O} S3ILNOSS 9SaU) S|[9s SANUN0Ss JO 1apioy ¥ (OdTY) INFWIFHOV ISYHOUNDIY

"UJN}aJ BWODUI JUSLIND BY} PUOG B UO AJNnjew o} piaik paziuowe sy} 8q Aew siy |
*2011d Joslew Juaind sy 1o 9oud aseyoind sy uo paseq AJunoss e Uo ajqeure}qo piaik syl :NYNLIY 40 I1vY

‘s)isodap o1/gnd pjoy 0} UoISSIWWOY Uo18l0ld Isodaq dlignd 8y} Aq peroidde useq
SBY yoIym pue Ajjigel| wnwixew sy Uey} SS8| Jou Jo anjeA e Buiaey [e1e)e||00 8|qiBI[e UOISSILIWOD 8y} JO Jausq
8y} Joy pejebalbas sey yolym ‘9)ess Siy} JO SME| 8y} Japun saxe) Walo[eA pe Jo asn Buesuadwoo Jo sajes Aue jo
JuswAed sy} wouy uondwaxs WIeo JoU S0P YOIYM UoHNNISU! [epueul v :SIIYOLISOd3d O118Nnd a3i4IvNo

‘Aousbe jey) jo spesu pajedionue ay) pue
U092 2JWOU023 |etauab ay} ‘0y -pajiwi| Jou Ing ‘Buipnioul ‘Buljieaasd uay) sedoueIsWNII 8y} Japun aouabi|ip
pue ‘eouspnid ‘|Iys ‘@Jed yym Joe |jeys pazuoyine asoy] "Aousbe [e00| B JO Jeyad UO SUOISIOap JUSWISIAUI
ojew o} pazuoyine asoy} Aq pemoj|o} 89 0} piepuels JusWISAAUl UY (QYVANYLS ¥OLSIANI LNIANHd

‘swdly pajeinbaiun may B pue ‘SyUeq ‘sia|eap-1a30.iq
sonunoss paissiBal-(H3S) uolssiwwo) abueyoxg pue se)UNdSg apnjoul sisjesp Alewild JYBISISA0 [ewJoul
S}l 0} }09[qNS 81 PUE }IOA MON JO JUBYH 9AI9SSY [BIapa U} 0} sjuswale)s [eroueul A|yjuow pue suolisod
pue Ajaioe jexiew jo spodas Ajlep Jugns oym sisjesp Salinoss JuswulaAob o dnoib v :y3TvIA AYVINIY

“J0)s9AUI UB A PlaY SANUNOBS JO UOD9I|0D :0T1041H0d

'|ooy Aoijod Asejauow a|qixa|} }sow pue
Juepodw| JSoW S,9AI18S9Y |eJopad 8y} aie suonelado jeyiew uadQ Joaye sysoddo sy} aAey SslES ‘HpaId pue
Asuow jo yimolb aje|nwis pue WaisAs yueq ay} 0jul SaAIasal Joa[ul saseyoind "Auouods ayj ul Jipald pue Asuow
JO BWN[OA By} 8dUaN|jul O} JapIo Ul DINOS dU} A pajoalIp se yueg aAIasay [elopad YIOA MON dY) Aq jaxiew
uado 8y} Ul S8IIIND8S JaYJ0 UIBSd pue JUSWUIBA0B Jo sajes pue saseyoind :SNOILYYIdO 1IMYVIN NIJO

1202 1102
) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( "X X1z uonnjosay £q perdopy

'SIY} 10} teHHLUBY] ayesuadwiod
0] pamonis ale Juawaaibe ay} Jo swia) ay) pue quswaaibe ayy jo pouad ay) 1o Asuow ,49|[as, 8y}
Spug) 10949 U1 ,JaAng, A1naas ay ] “arep paxy e uo adud paxy e e way aseyaindal 0} Juawaaibe
Ue UNIM JOISaAUl Ue 0} SBLINISS 8Say) S|[9S Sannaas Jo Japjoy v :(0d3y) Juswaaify aseydinday

"UINJaJ 8WOJUI UBLIND BY) puog e uo Ainyew o} paik paziuowre ayy aq Aew siy] “aoud

19o}4eU JUaLINg s) Jo 9oud aseyaind s} uo paseq A1Indas e Uo ajqeurelqo plaik sy :uinmay Jo arey

'susodap aignd pjoy
0] UOISSIWWOY Uonaalold isodaq a1gnd ayr Aq panoidde usaq sey yaiym pue Ajiqer wnwixew
S} UBY) SS9] 10U JO anjeA e Buiney [elale|0d 9|qiflj@ UOISSIWWOI By} JO 1yauaq ay} Joj parebalbas
Sey YaIym ‘ayels Siy} Jo SMe| sy Japun Saxe} WalofeA pe 1o asn Bujesuadwod Jo safes Aue Jo Jusw
-Red sy wouy uondwiaxa wWrejd Jou SI0P Yaym uonnisul [elpueuly i :ssronsodsq a1jgnd paiiend

“Rouabe yey Jo spaau pajedionue ay) pue SUOHIPUOI JJWOUOID [eld
-uab ayp ‘03 -paywi) Jou Ing ‘Butpnjour ‘Bureasid uay) SOUBISWNOIIY BU Japun 82uabijip pue ‘sousp
-nud ‘|jiis ‘aJea Y 19 J[eys pazuoyine asoy Aousbe [eo] e Jo J[eyaq uo SUOiSIoap JUBWISaAUI

aYew 0} pazioyine asoy} Aq Pamol|o} aq 0} pJepuels JUSLLISaAU Uy :pIepuelsS J01SaAu| Juspnld

'Swy pareinBaiun maj e pue ‘syueq ‘sia[eap-1axoiq sanunass pasisifal-(D3s)
uoissiwwo) afueyox3 pue sanNdas apnjoul siafeap Arewild ‘ybisiano fewlojur s)i 0} 108[gns
ale pue YI0A M JO jueg aAI9SaY [elapa 8y} 01 Sluswalels [elpueul Ajyuow pue suomsod pue

AiAnoe 193ew Jo suodal Ajrep Hwigns oym siaeap sannaas Juawulanob jo dnoib v (isjeaq Arewid -

*101S8AUI UB G play S8nunoas Jo Uonaa||o) :0110od

|00} Ad1jod Arejauow a|qixa)y 1S0W pue Juenodwi JSOW S,0A19S8Y [eJapa- au)
ale suonesado 1axsew uadQ 1088 ausoddo ayy aney Ssafes ipald pue Asuow Jo ymolh areinwins
pue WalsAs yueq ay) 0lul SaAIasal 19alul Saseyaing *AWouods ay) Ul 1Ipald pue Asuow Jo awn|oA ay)
90UBNJUI 01 3P0 Ul DINOA By} AQ paroailp se yueg aniasay [eiapad oA MaN 8yl Ag 1esew uado

U1 Ul SaNLNJaS JBYI0 UIeMad pue JuswuisAoh Jo sajes pue saseyaind :suonesado 1exep usdQ

'SaN1IN23s J0 19]19S © Ag payse aoud ay] :Ial0 -

‘sbuiey o4 pue ‘s 0od % prepuerls ‘s,Apoojy apnjoul sejd
-Wex3 "SY/eWyousy Se SI0ISaAUI pue JuawuIsnob 'S ay) Aq pasn aie yey) sBuirel 1paso sapiaoid

1eyr Aouabe Buires 1pald v ((OYSYN) uoneziuefio sbuiey [eansnels paziubodsy Ajjeuonen *

‘papel) pue panss| ase (010 ‘seoueidasde
Ssivjueq ‘uaded [e1oiawWWOoo ‘s|jig) SIUBLINASUI 1G8P WIBK-LOYS YDIYM Ul 18s1ew 8y ] :19xJep Asuopy

"g|qeded
puB anp SaW023( JUBWISAAUI Ue Jo anfeA pajels Jo edipuud ayr yoiym uodn ayep ayl Aunyep

“Jamouiog Ja]1as ayy Aq ynejep
10 JUBA3 Y} Ul sanunaas Buikjiapun ayy arepinbi| 03 Japual-1aAng ayl Jo 1ybu ay ‘sBuiyy Jayio Buowe
‘Ay10ads uayo [|im Juswaa.fe Jsisew y ‘suonaesues; ay ul siybi s,Aied yoes saysijqelss reys sansed

aU) UsaMIaq suonoesuen ainny e BuLBA0d 198.U00 USHLM V :JusWaalBy aseyoinday Jslsep -

SNOILYH3dO

Koljod pasodo.d

o
[3¢]

‘9¢

'S¢

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 165 of 260



G140 Gl abed - 10-120Z UONNIOSaY - €1-10-120Z PAIdopy - JusWISaAY| -

Wdd amAOg

‘abejusolad e se passaidxa JUsW}SaAUl UB UO UIN}J SWODU| [enuue Jo 8jel 8yl ‘qTIIA

'sleak (| O} OM} WOJ) SBNLINJEW [BliUl BUIABY PUB JUBWUIBAOS) ‘SN
8y} Jo suonebi|qo joauip se penssi sapunoes Ainseal] 'S M Buuesg-uodnod wisl-wnipaly :SILON AYNSYIYL

'sieak Q| uey) aiow Jo saplNjew [eniul BuiAey pue JuUsWUIBA0D)
'S’ @Y1 4o suonebi|qo Jo8uIp Se panss| seNnoss Ainseal] ‘g n Buleag-uodnod wiel-buo :SANOg AYNSYIYL

"Jeak BuO JO ‘SYJUOW XIS ‘SYJUOW 881y} Ul 8INJEW O} Panss| a.e s||iq }SO|\ ‘1qep
|euoleu ey} @oueuly 0} Ainseal] "S'N 8y Aq penssi AJnoss Junoosip Buuesq 1sesejul-uou v :S1719 AYNSYIYL

1202 1102

) Krenuer | ‘gz judy ADIT70d INIINLSIANI -
3lva 3lva H3ANNN
NOISIATY anss! L Wdd

|enuely ainpadoid pue Adljod
ouIsIq J8)ep As|leA AulsyD-juownesg

Aoljod wsun)

age( "X X1z uonnjosay £q pardopy

"afejusaiad & se passaidxa JUSLISBAUI UR U0 UINJ3] BWI0JUI [enUUR JO 81el 8y :P|dIA

's1eak 0T 0) oM WIS SaNNTeW [eniul BUIARY pue JUSLIUIBAOD "S'M 8y} JO

suonefi|qo 10a1p se panss| saninaas Ainseal] *s M Bulieag-uodnod Wisl-Wnipajy :Se1oN Ainseal]

'sieak 0T Uey a10w Jo sanunjew [enul Buiney pue JUSWUIBA0D ‘S'N 8y} JO

suonehijqo 10a.1p se panssi sanndas Ainseal] ‘SN BuLeag-uodnod wisl-buo :spuog Ainseal] -

*1eak U0 10 ‘SYIUOLL XIS ‘SIUOW 831U} Ul 3INTeW 0} PANSS! 1e Sjig IS0 "1qap [euoneu
au) soueuy 0} AInseal 'S oyl Aq panssi Ainass 1unoasip Butieaq 1saseiul-uou v :s|ig Ainseal

‘uonye(siBal sanNas BuualsiujWpe Ag suonoesuel) sal

-1INJas Ul SI0)saAul 199101d 0} Ssalbuod Aq pareald Aousby :uoissiwwo) abueyox3 B SanNdes

“uonNgUISIP el

au Buimoyioy sanssi Buipuelsino Jo ajes pue aseyaind 8y} 1o} spew I8 eW v :18xJe Alepuodss

‘uonoajoud 1o} SHNeA S)URQ By Ul play aJe suonduasap pue sadAl e Jo

Sa|qen[eA pue sanLndas Agalaym as) e 1o} Syueq Ag palapual s1awoisnd 0} 8dlnes Y :Buidasyayes -

‘Buimoliog e si odai asianal
ay} ‘spunj aljgnd Jo Juawisaaul premiojyfrens e si odal e ajiyMm Jusiayip aunb S| odas asianal e
ol Bulisus Jo asodind ayy ‘odal e 0} JejiIS SI UoRdeSURL Y YBnoy)y "arel 1salaiul uodn pasibe
ue snid anfea ysea awes ay) oy ayep payidads e Je sanundas ay) aseyaindal o} saaibe JojsaAul
3y "saNniN2as Joj abuBYIXa Ul UORNYISUI [eIOUBUI € WO Ysed Buimoliog Joisaaul ue sanjoaul (odal
9s19/a1) Juswaalbe aseyoindal-asianal v ((Od3Y 8SIonay) awaalby aseyoinday aslanay

SNOILYH3dO

Koljod pasodo.d

‘9¢

10141S1d J31LVM AT TIVA AdHIHO-LINONNY3IG

2021-12-21 - BCVWD Engineering Workshop - 166 of 260



14

FIGURE 1

ALLOWABLE INVESTMENT INSTRUMENTS PER STATE GOVERNMENT
CODE (AS OF JANUARY 1, 2021)* APPLICABLE TO ALL LOCAL AGENCIES®

See “Table of Notes for Figure 1” on the next page for footnotes related to this figure.

MAXIMUM
MINIMUM GOV'T
INVESTMENT MAXIMUM SPECIFIED
TYPE MATURITY® % OF Ll ololz
REQUIREMENTS SECTIONS
PORTFOLIOP
Local Agency Bonds 5 years None None 53601(a)
U.S. Treasury Obligations 5 years None None 53601(b)
State Obligations— 53601(c)
CA And Others 5 years None None 53601(d)
CA Local Agency Obligations 5 years None None 53601(e)
U.S Agency Obligations 5 years None None 53601(f)
Bankers’ Acceptances 180 days 40%E None 53601(g)
Commercial Paper—Non-Pooled Funds” 270 days 25% of the n':gg:rstr;:ers n:n 53601(h)(2)(c)
(under $100,000,000 of investments) or less agency's money® NRSRg” 4
Commercial Paper—Non-Pooled Funds 270 days 40% of the nﬁ:ﬁg:rstr;::ers ngn 53601(h)(2)(c)
(min. $100,000,000 of investments) orless agency's money® gH 4
NRSRO
Commercial Paper— 270 days 40% of the Highest Igﬁer and
Pooled Funds' or less agency's money® number rating by an 53635(a)(1)
NRSRO"
Negotiable Certificates of Deposit 5 years 30%"’ None 53601(i)
Non-negotiable Certificates of Deposit 5 years None None 53630 et seq.
Placement Service K
. 5 years 50% None 53601.8 and 53635.8
Deposits
Placement Service 5 years 50%K None 53601.8 and 53635.8
Certificates of Deposit Y ° ’ ’
Repurchase Agreements 1 year None None 53601(j)
Reverse Repurchase Agreements and L 20% of the base " .
Securities Lending Agreements 92 days value of the portfolio None 536010)
) N 5 years “A” rating category or
Medium-Term Notes 30% . . 53601(k)
orless its equivalent or better
Mutual Funds And Money o - pa 53601() and
Market Mutual Funds N/A 20% Multiple 53601.6(b)
. . 53630 et seq.
R
Collateralized Bank Deposits 5 years None None and 53601(n)
Mortgage Pass-Through and 5 years o “AA” rating category or
Asset-Backed Securities or less 20% its equivalent or better 53601(0)
County Pooled
Investment Funds N/A None None 2r133
Joint Powers Authority Pool N/A None Multiple® 53601(p)
Local Agency Investment Fund (LAIF) N/A None None 164291
Voluntary Investment Program Fund” N/A None None 16340
Supranational ObligationsV 5 years 30% .AA ralltlng category or 53601(q)
or less its equivalent or better
Public Bank Obligations 5 years None None 53601(n, 53635(c)

and 57603

LOCAL AGENCY INVESTMENT GUIDELINES
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ATTACHMENT D

Sources: Sections 16340, 16429.1, 27133,
53601, 53601.6, 53601.8, 53630 et seq., 53635,
53635.8, and 57603.

Municipal Utilities Districts have the authority
under the Public Utilities Code Section 12871 to
invest in certain securities not addressed here.

Section 53601 provides that the maximum term

of any investment authorized under this section,
unless otherwise stated, is five years. However,

the legislative body may grant express authority to
make investments either specifically or as a part of
an investment program approved by the legislative
body that exceeds this five year remaining maturity
limit. Such approval must be issued no less than
three months prior to the purchase of any security
exceeding the five-year maturity limit.

Percentages apply to all portfolio investments
regardless of source of funds. For instance, cash
from a reverse repur-chase agreement would be
subject to the restrictions.

No more than 30 percent of the agency’s money
may be in bankers’ acceptances of any one
commercial bank.

Includes agencies defined as a city, a district,

or other local agency that do not pool money in
deposits or investment with other local agencies,
other than local agencies that have the same
governing body.

Local agencies, other than counties or a city and
county, may purchase no more than 10 per-

cent of the outstanding commercial paper and
medium-term notes of any single issuer.

Issuing corporation must be organized and operat-
ing within the U.S., have assets in excess of $500
million, and debt other than commercial paper
must be in a rating category of "A" or its equivalent
or higher by a nationally recognized statistical rat-
ing organization, or the issuing corporation must
be organized within the U.S. as a special purpose
corporation, trust, or LLC, have program wide
credit enhancements, and have commercial paper
that is rated “A-1" or higher, or the equivalent, by a
nationally recognized statistical rating agency.

Includes agencies defined as a county, a city

and county, or other local agency that pools
money in deposits or investments with other local
agencies, including local agencies that have the
same governing body. Local agencies that pool
exclusively with other local agencies that have the
same governing body must adhere to the limits set
forth in Section 53601(h)(2)(C).

No more than 30 percent of the agency’s money
may be in negotiable certificates of deposit that
are authorized under Section 53601(i).

Effective January 1, 2020, no more than 50
percent of the agency’s money may be invested in
deposits, including certificates of deposit, through
a placement service as authorized under 563601.8
(excludes negotiable certificates of deposit
authorized under Section 53601(i)). On January

1, 2026, the maximum percentage of the portfolio
reverts back to 30 percent. Investments made
pursuant to 53635.8 remain subject to a maximum
of 30 percent of the portfolio.

Reverse repurchase agreements or securities
lending agreements may exceed the 92-day

term if the agreement includes a written codicil
guaranteeing a minimum earning or spread for the
entire period between the sale of a security using
a reverse repurchase agreement or securities
lending agreement and the final maturity dates of
the same security.

Reverse repurchase agreements must be made
with primary dealers of the Federal Reserve Bank
of New York or with a nationally or state chartered
bank that has a significant relationship with the
local agency. The local agency must have held
the securities used for the agreements for at
least 30 days.

“Medium-term notes” are defined in Section 53601
s “all corporate and depository institution debt
securities with a maximum remaining maturity of
five years or less, issued by corporations organized
and operating within the United States or by
depository institutions licensed by the United States
or any state and operating within the United States.”

No more than 10 percent invested in any one
mutual fund. This limitation does not apply to
money market mutual funds.

A mutual fund must receive the highest ranking
by not less than two nationally recognized rating
agencies or the fund must retain an investment
advisor who is registered with the SEC (or exempt
from registration), has assets under management
in excess of $500 million, and has at least

five years' experience investing in instruments
authorized by Sections 53601 and 53635.

A money market mutual fund must receive the
highest ranking by not less than two nationally
recognized statistical rating organizations or
retain an investment advisor registered with the
SEC or exempt from registration and who has
not less than five years' experience investing in
money market instruments with assets under
management in excess of $500 million.

Investments in notes, bonds, or other obligations
under Section 53601(n) require that collateral be
placed into the custody of a trust company or the
trust department of a bank that is not affiliated
with the issuer of the secured obligation, among
other specific collateral requirements.

A joint powers authority pool must retain an
investment advisor who is registered with the
SEC (or exempt from registration), has assets
under management in excess of $500 million,
and has at least five years' experience investing
in instruments authorized by Section 53601,
subdivisions (a) to (o).

Local entities can deposit between $200 million
and $10 billion into the Voluntary Investment
Program Fund, upon approval by their governing
bodies. Deposits in the fund will be invested in the
Pooled Money Investment Account.

Only those obligations issued or unconditionally
guaranteed by the International Bank for
Reconstruction and Development (IBRD),
International Finance Corporation (IFC), and
Inter-American Development Bank (IADB), with a
maximum remaining maturity of five years or less.

CALIFORNIA DEBT AND INVESTMENT ADVISORY COMMISSION
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 5
December 22, 2021

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Receive and File Professional Services Agreement with Chandler Asset
Management for Investment Advisory Services

Staff Recommendation

Receive and File Professional Services Agreement with Chandler Asset Management (Chandler)
for Investment Advisory Services.

Background

At the November 22, 2021 Regular Meeting of the Board of Directors, the Board unanimously
voted to authorize the General Manager to execute an Investment Management Agreement with
Chandler.

At that meeting, a draft contract was presented as an interim modified solution between District
legal counsel and Chandler’s legal team to represent the standards of the asset management
company and the District’s professional services. Staff noted that a final document, in the format
of the District’s standard Professional Services Agreement, would be fully vetted by both legal
entities, executed by the General Manager, and brought before the Board as an item to be
received and filed. That final document (minus the Board Secretary Signature) is included in this
Staff Report as Attachment A.

Fiscal Impact

Chandler has estimated that the current monthly yield for a $40 million District portfolio under their
management would provide a conservative estimate of approximately $16,000 per month. The
cost of investment management services described above is approximately $3,100 per month for
$40 million but will fluctuate based on portfolio value. Staff anticipates that enhanced investment
earnings will exceed investment management fees and estimated custodial fees of $600 per
month. Staff would further propose that fees for investment management and custodial services
will be debited from interest earnings at the District’s third-party custodian.

For comparison purposes, the proposed net yield of approximately $12,300 would exceed the
current monthly yield of approximately $5,000 to $6,000 in CalTRUST, as well as the $6,500 to
$8,600 current monthly yield in LAIF.

Attachments:

A. Fully executed Professional Services Agreement with Chandler Asset Management for
Investment Advisory Services

Staff Report prepared by William Clayton, Senior Finance and Administrative Analyst
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BEAUMONT-CHERRY VALLEY WATER DISTRICT
PROFESSIONAL SERVICES AGREEMENT

This Agreement is made and entered into as of January 01, 2022 by and between the
Beaumont-Cherry Valley Water District, a California Irrigation District (“District”), and Chandler
Asset Management, Inc., a Investment Adviser (“Consultant”). District and Consultant are
sometimes individually referred to as “Party” and collectively as “Parties” in this Agreement.

A, RECITALS

(i) District requires provision of the following professional services: an Investment
Adviser, all as more fully set forth and described in this Agreement.

(i) Consultant is duly licensed and/or otherwise fully authorized by law, and has the
necessary experience and qualifications, to provide such services. District enters this Agreement
in substantial reliance on such experience and qualifications.

(i)  The Parties enter this Agreement in order to set forth terms and conditions
governing Consultant's performance of the services described herein.

B. AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. Scope of Services.

Consultant shall furnish all labor, materials, equipment, and supplies necessary or
incidental to performing the services generally described in the Scope of Services attached hereto
as Exhibit “A”, any applicable request for proposals issued by the District, and as otherwise
required by this Agreement, all to District’s satisfaction (collectively, “Services”.)

2. Compensation.

a. Subject to Section 2.b, below, the District shall pay for the Services
satisfactorily performed, in accordance with the Schedule of Rates/Payments set forth in Exhibit
‘B”, attached hereto.

b. In no event shall the total amount paid for services rendered by Consultant
during the term of this Agreement exceed the monthly amount calculated on the average market
value of Client's portfolio, including accrued interest, in accordance with the Fee schedule
included as Exhibit B. This amount covers and is inclusive of all labor, materials, and any and all
other costs incurred by Consultant in performing the Services, unless otherwise agreed upon in
writing. Consultant shall be deemed to have made all necessary inquiries and site inspections
prior to agreeing to perform the Services. Unless the Parties have agreed on a one-time flat fee,
periodic payments for undisputed work shall be made within thirty (30) days of receipt of an invoice
which includes a detailed description of the work performed. Payments to Consultant for work
performed will be made on a monthly billing basis.

3. Additional Work.
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Beaumont-Cherry Valley Water District—Professional Services Agreement Chandler Asset Management, Inc.

The Parties may agree on additional work to be provided as part of the Services. The
District General Manager is authorized to approve additional work not exceeding zero Dollars
($0.00) by written memo signed by the parties. Otherwise, an amendment to this Agreement shall
be prepared by the District and executed by both Parties authorizing such additional work and
compensation therefor, prior to such work being performed.

4. Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs
incurred and work performed shall be maintained by Consultant and made available for review by
the District at all reasonable times during the term of this Agreement and for four (4) years from
the date of final payment by District.

5. Term; Time of Performance.

The term of this Agreement shall commence on the date first set forth above and shall
expire at the end of business on December 31, 2022, unless extended or earlier terminated as
provided herein. Consultant shall complete the Services within the term of this Agreement, and
shall meet any other milestones, schedules and deadlines agreed upon in writing. Consultant
shall commence work within three (3) business days of receiving District’'s verbal or
written notice to proceed. Consultant represents that it has the professional and technical
personnel required to satisfactorily perform the Services as required by this Agreement. All
indemnification provisions of this Agreement shall survive and remain in effect following the
termination of this Agreement. The Parties may agree in writing to extend the term of this
Agreement if necessary to complete the Services, or when deemed to be in the District’s best
interest.

6. Delays in Performance.

a. Force Majeure. Neither District nor Consultant shall be considered in
default of this Agreement for delays in performance caused by force majeure events. Force
majeure events mean and refer to circumstances beyond the reasonable control of the non-
performing Party including, but not limited to, abnormal weather conditions; floods; earthquakes;
fire; epidemics resulting in “stay at home” or similar binding governmental orders; war; riots and
other civil disturbances; strikes, lockouts, work slowdowns, and other labor disturbances;
sabotage or judicial restraint. Consultant’s lack of financial capability, in the absence of any of the
foregoing events, shall not constitute a force majeure event.

b. Should a force majeure event occur, the non-performing Party shall
promptly, upon becoming aware of its inability to perform, give written notice to the other Party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of this Agreement.

T Compliance with Law.
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a. Consultant shall comply with all applicable laws, ordinances, statutes,
codes and regulations of the federal, state and local government, including Cal/lOSHA
requirements.

b. District may, but is not required, to assist Consultant in obtaining and
maintaining all permits required of Consultant by federal, state and/or local regulatory agencies.

G If applicable, and unless otherwise provided in the Scope of Services,
Consultant is responsible for all costs of clean up and/or removal of hazardous and toxic
substances spilled as a result of Consultant's services or operations performed under this
Agreement.

8. Standard of Care.

Consultant's Services shall be performed in accordance with the generally accepted
professional standards of practice and principles and in a manner consistent with the level of care
and skill ordinarily exercised by members of the profession currently performing similar services
under similar conditions. Consultant shall, at all times herein, possess any and all State of
California and/or federal professional licenses and certifications, as applicable, required to lawfully
perform the Services.

9. Assignment and Subcontracting.

Consultant shall not assign or transfer this Agreement or any rights or obligations under,
or any interest in this Agreement, or subcontract any required performance hereunder, without
the prior written consent of the District, which may be withheld for any reason. The Services
required to be performed by the Consultant are personal to the Consultant. Any attempt to so
assign, transfer, or subcontract without such consent shall be void and without legal effect and
shall constitute grounds for termination. Authorized subcontracts, if any, shall contain a provision
making the subcontractor subject to all requirements of this Agreement.

10. Independent Contractor.

Consultant is retained as an independent contractor and is not an employee of District.
No employee or agent of Consultant is or shall become an employee of District. The work to be
performed shall be in accordance with the Scope of Services described in this Agreement, subject
to such directions and amendments from District as herein provided.

a. All work and other Services provided pursuant to this Agreement shall be
performed by Consultant or by Consultant's employees or other personnel under Consultant's
supervision, and Consultant and all of Consultant's personnel shall possess the qualifications,
permits, and licenses required by State and local law to perform the Services, including, without
limitation, a City of Beaumont business license. Consultant will determine the means, methods,
and details by which Consultant’s personnel will perform the Services. Consultant shall be solely
responsible for the satisfactory work performance of all personnel engaged in performing the
Services and compliance with the customary professional standards.
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b. All of Consultant's employees and other personnel performing any of the
Services under this Agreement on behalf of Consultant shall also not be employees of District
and shall at all times be under Consultant's exclusive direction and control. Consultant and
Consultant’s personnel shall not supervise any of District's employees; and District's employees
shall not supervise Consultant’s personnel. Consultant’s personnel shall not wear or display any
District uniform, badge, identification number, or other information identifying such individual as
an employee of District; and Consultant’'s personnel shall not use any District e-mail address or
District telephone number in the performance of any of the Services under this Agreement.
Consultant shall acquire and maintain at its sole cost and expense such vehicles, equipment and
supplies as Consultant's personnel require to perform any of the Services required by this
Agreement. Consultant shall perform all Services off of District premises at locations of
Consultant's choice, except as otherwise may from time to time be necessary in order for
Consultant's personnel to receive projects from District, review plans on file at District, pick up or
deliver any work product related to Consultant's performance of any Services under this
Agreement, or as may be necessary to inspect or visit District locations and/or private property to
perform such Services. District may make a computer available to Consultant from time to time
for Consultant's personnel to obtain information about or to check on the status of projects
pertaining to the Services under this Agreement.

c. Consultant shall be responsible for and shall pay all wages, salaries,
benefits and other amounts due to Consultant’'s personnel in connection with their performance
of any Services under this Agreement and as required by law. Consultant shall be responsible
for all reports and obligations respecting such additional personnel, including, but not limited to:
Social Security taxes, other retirement or pension benefits, income tax withholding,
unemployment insurance, disability insurance, and workers' compensation insurance.
Notwithstanding any other agency, State, or federal policy, rule, regulation, statute or ordinance
to the contrary, Consultant and its officers, employees, agents, and subcontractors providing any
of the Services under this Agreement shall not become entitled to, and hereby waive any claims
to, any wages, salaries, compensation, benefit or any incident of employment by District, including
but not limited to, eligibility to enroll in, or reinstate to membership in, the California Public
Employees Retirement System (“PERS”) or any other retirement program, as an employee of
District, and entitlement to any contribution to be paid by District for employer contributions or
employee contributions for PERS benefits or any other retirement benefits.

11. PERS Compliance.

The Parties acknowledge that District is a local agency member of PERS, and as such
has certain pension reporting and contribution obligations to PERS on behalf of qualifying
employees. Consultant agrees that, in providing its employees and any other personnel to District
to perform any work or other Services under this Agreement, Consultant shall assure compliance
with the Public Employees’ Retirement Law, commencing at Government Code § 20000, the
regulations of PERS, and the Public Employees’ Pension Reform Act of 2013, as amended.
Without limitation to the foregoing, Consultant shall assure compliance with regard to personnel
who have active or inactive membership in PERS and to those who are retired annuitants and in
performing this Agreement shall not assign or utilize any of its personnel in a manner that will
cause District to be in violation of the applicable retirement laws and regulations.
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12. Insurance. Unless otherwise permitted in writing by District's Risk Manager,
Consultant shall not commence work for the District until it has secured all insurance required
under this section and provided evidence thereof that is acceptable to the District. In addition,
Consultant shall not allow any subcontractor to commence work on any subcontract until it has
secured all insurance required under this section.

a. Commercial General Liability

(i) Consultant shall take out and maintain, during the performance of
all work under this Agreement, in amounts not less than specified herein, Commercial General
Liability Insurance, in a form and with insurance companies acceptable to the District.

(ii) Coverage for Commercial General Liability insurance shall be at
least as broad as the following:

(1 Insurance Services Office Commercial General Liability
coverage (Occurrence Form CG 00 01) or exact equivalent.

(iii) Commercial General Liability Insurance must include coverage
for the following:

1) Bodily Injury and Property Damage

(2) Personal Injury/Advertising Injury

(3) Premises/Operations Liability

(4) Products/Completed Operations Liability

(5) Aggregate Limits that Apply per Project

(6) Explosion, Collapse and Underground (UCX) (by deletion
of this exclusion)

(7 Contractual Liability with respect to this Agreement

(8) Broad Form Property Damage

(9) Independent Consultants Coverage

(iv) The policy shall contain no endorsements or provisions limiting
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured
against another; (3) products/completed operations liability; or (4) contain any other exclusion
contrary to the Agreement.

(v) The policy shall be endorsed to name the District, its elected and
appointed officials, officers, employees, agents, servants, designated volunteers and agents
serving as independent contractors in the role of District officials, as additional insureds using ISO
endorsement forms CG 20 10 10 01 and 20 37 10 01, or endorsements providing the exact same
coverage. .

(vi) Subject to the District’'s written approval, the general liability
coverage may utilize deductibles or provide coverage excess of a self-insured retention, provided
that such deductibles shall not apply to coverage of the Additional Insureds.
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b. Automobile Liability

(i) At all times during the performance of the work under this
Agreement, Consultant shall maintain Automobile Liability Insurance for bodily injury and property
damage including coverage for owned, non-owned and hired vehicles, in a form and with
insurance companies acceptable to the District.

(ii) Coverage for automobile liability insurance shall be at least as
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability
(Coverage Symbol 1, any auto).

(iii) The policy shall be endorsed to name the District, its officials,
officers, employees, agents and District designated volunteers as additional insureds.

(iv) Subject to the District’'s written approval, the automobile liability
coverage may utilize deductibles or provide coverage excess of a self-insured retention, provided
that such deductibles shall not apply to coverage of the Additional Insureds.

c. Workers' Compensation/Employer's Liability

(i) Consultant certifies that Consultant is aware of the provisions of
Section 3700 of the California Labor Code which requires every employer to be insured against
liability for workers’ compensation or to undertake self-insurance in accordance with the
provisions of that code, and he/she/it will comply with such provisions before commencing work
under this Agreement.

(ii) To the extent Consultant has employees at any time during the term
of this Agreement, at all times during the performance of the work under this Agreement,
Consultant shall maintain full compensation insurance for all persons employed directly by
him/her to carry out the work contemplated under this Agreement, all in accordance with the
“Workers' Compensation and Insurance Act,” Division |V of the Labor Code of the State of
California and any acts amendatory thereof, and Employer's Liability Coverage in amounts
indicated herein. Consultant shall require all subcontractors to obtain and maintain, for the period
required by this Agreement, workers’ compensation coverage of the same type and limits as
specified in this section.

d. Professional Liability (Errors and Omissions) (unless waived in writing by
the District’s risk manager)

At all times during the performance of the work under this Agreement the Consultant shall
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in
a form and with insurance companies acceptable to the District and with the limits required herein.
This insurance shall be endorsed to include contractual liability applicable to this Agreement and
shall be written on a policy coverage form specifically designed to protect against acts, errors or
omissions of the Consultant in the performance of professional services. “Covered Professional
Services” as designated in the policy must specifically include work performed under this
Agreement. The policy must “pay on behalf of” the insured and must include a provision
establishing the insurer's duty to defend.
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e. Liability Insurance No additional liability is requested unless noted below.
f. Minimum Policy Limits Required
(i) The following insurance limits are required for the Agreement:

Combined Single Limit

Commercial General Liability $1,000,000 per occurrence/ $2,000,000 aggregate
for bodily injury, personal injury, and property
damage

Automobile Liability $1,000,000 per occurrence (any auto) for bodily
injury and property damage

Workers’ Compensation In the amount required by California law.

Employer's Liability $1,000,000 per occurrence

Professional Liability $1,000,000 per claim and aggregate (errors and
omissions)

(ii) Defense costs shall be payable in addition to the limits.
iii) Requirements of specific coverage or limits contained in this

section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of
any coverage normally provided by any insurance. Any available coverage shall be provided to
the parties required to be named as Additional Insured pursuant to this Agreement.

g. Evidence Required

Prior to execution of the Agreement, Consultant shall file with the District
evidence of insurance from an insurer or insurers certifying to the coverage of all insurance
required herein. Such evidence shall include original copies of the ISO CG 00 01 (or insurer's
equivalent) signed by the insurer’s representative and Certificate of Insurance (Acord Form 25-
S or equivalent), together with required endorsements. All evidence of insurance shall be
signed by a properly authorized officer, agent, or qualified representative of the insurer and
shall certify the names of the insured, any additional insureds, where appropriate, the type and
amount of the insurance, the location and operatlons to which the insurance applies, and the
expiration date of such insurance.

h. Policy Provisions Required

() Consultant shall provide the District at least thirty (30) days prior
written notice of cancellation of any policy required by this Agreement, except that the Consultant
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shall provide at least ten (10) days prior written notice of cancellation of any such policy due to
non-payment of premium. If any of the required coverage is cancelled or expires during the term
of this Agreement, Consultant shall deliver renewal certificate(s) including the required Additional
Insured endorsement to the District at least ten (10) days prior to the effective date of cancellation
or expiration.

(i) The Commercial General Liability Policy and Automobile Liability
Policy shall each contain a provision stating that Consultant’s policy is primary insurance and
that any insurance, self-insurance or other coverage maintained by the District or any additional
insureds shall not be called upon to contribute to any loss.

(iii) The retroactive date (if any) of each policy is to be no later than the
effective date of this Agreement. If a “claims-made” professional liability policy is provided, it
shall include an extended reporting period of not less than three (3) years.

(iv) All required insurance coverages, except for the professional
liability coverage, shall contain or be endorsed to provide a waiver of subrogation in favor of the
District, its elected and appointed officials, officers, employees, agents, servants, designated
volunteers and agents serving as independent contractors in the role of District officials, or shall
specifically allow Consultant or others providing insurance evidence in compliance with these
specifications to waive their right of recovery prior to a loss. Consultant hereby waives its own
right of recovery against District, and shall require similar written express waivers and insurance
clauses from each of its subcontractors.

(v) The limits set forth herein shall apply separately to each insured
against whom claims are made or suits are brought, except with respect to the limits of liability.
Further the limits set forth herein shall not be construed to relieve the Consultant from liability in
excess of such coverage, nor shall it limit the Consultant's indemnification obligations to the
District and shall not preclude the District from taking such other actions available to the District
under other provisions of the Agreement or law.

i. Each policy of insurance required herein shall be from a company or
companies having a current A.M. Best's rating of no less than A:VIlI and admitted and authorized
to transact the business of insurance in the State of California.

j- Additional Insurance Provisions

(i) The foregoing requirements as to the types and limits of insurance
coverage to be maintained by Consultant, and any approval of said insurance by the District, is
not intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise
assumed by Consultant pursuant to this Agreement, including but not limited to the provisions
concerning indemnification. ‘

(ii) If at any time during the life of the Agreement, any policy of
insurance required under this Agreement does not comply with these specifications or is

canceled and not replaced, District has the right but not the duty to obtain the insurance it deems
necessary and any premium paid by District will be promptly reimbursed by Consultant or District
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will withhold amounts sufficient to pay premium from Consultant payments. In the alternative,
District may terminate this Agreement for cause.

(iii) District may require Consultant to provide for inspection by District,
complete copies of all insurance policies in effect for the duration of the Agreement.

(iv) No District elected or appointed official, officer, employee, agent or
volunteer shall be personally responsible for any liability arising under or by virtue of this
Agreement.

(v) The insurance obligations under this Agreement shall be: (1) all the
insurance coverage and/or limits carried by or available to Consultant; or (2) the minimum
insurance coverage requirements and/or limits shown in this Agreement; whichever is greater.
Any insurance proceeds in excess of or broader than the minimum required coverage and/or
minimum required limits, which are applicable to a given loss, shall be available to District. No
representation is made that the minimum insurance requirements of this Agreement are sufficient
to cover the obligations of Consultant under this Agreement.

k. Subcontractor Insurance Requirements

Consultant shall not allow any subcontractor to commence work on any
subcontract until it has provided evidence satisfactory to the District that it has secured all
insurance required under this section. Policies of commercial general liability insurance provided
by such subcontractors shall be endorsed to name the District, its elected and appointed officials,
officers, employees, agents, servants, designated volunteers and agents serving as independent
contractors in the role of District officials as additional insureds, using ISO form CG 20 38 04 13
or an endorsement providing the exact same coverage. If requested by Consultant, District may
approve different scopes or minimum limits of insurance for particular subcontractors.

13. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel
reasonably approved by District), indemnify and hold the District, its elected and appointed
officials, officers, attorneys, agents, employees, servants, designated volunteers, successors,
assigns and those District agents serving as independent contractors in the role of District officials
(collectively “Indemnitees” in this Section 13) free and harmless with respect to any and all claims,
demands, causes of action, costs, expenses, liabilities, losses, damages, stop notices and/or
injury of any kind, in law or equity, to property or persons, including bodily injury, wrongful death,
personal injury and property damage, to the extent arising out of, pertaining to, or incidental to
any acts, errors, omissions, default, and/or willful misconduct of Consultant, its owners, officials,
officers, employees, servants, subcontractors, consultants or agents in connection with the
performance of the Consultant’s Services, and/or this Agreement, including without limitation the
payment of all damages, expert witness fees and attorney’s fees and other related costs and
expenses. Consultant's obligation to indemnify shall not be restricted to insurance proceeds, if
any, received by Consultant, or by the District or any of the other Indemnitees.

b. The provisions of this Section 13 shall survive the termination of this
Agreement.
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14. Termination.

a. District has the right to terminate any portion or all of the Services under
this Agreement with or without cause, by giving ten (10) calendar days’ prior, written notice to
Consultant. In such event, District shall be immediately given title to and possession of all Work
Product and original field notes, drawings and specifications, written reports and all other
documents produced or developed pursuant to this Agreement. Provided Consultant is not then
in breach, District shall pay Consultant for that portion of the Services satisfactorily completed
prior to termination. If said termination occurs prior to completion of any specific task for which a
payment request has not been received, the charge for Services performed shall be the
reasonable value of such Services, based on an amount agreed to by District and Consultant.
District shall not be liable for any costs other than the charges or portions thereof which are
specified herein. Consultant shall not be entitled to payment for unperformed services or services
within the Scope Services performed prior to the effective date of this Agreement, and shall not
be entitled to damages or compensation resulting from termination of this Agreement.

b. Consultant may terminate this Agreement for cause by serving written
notice of termination to the District, provided Consultant has first served the District with a written
notice of default and demand to cure, and District has failed to cure such default within thirty (30)
days of receipt of such notice.

15. Ownership of Work Product.

a. Except as otherwise provided in Section 14, “Termination”, above, and
unless otherwise agreed upon in writing, all draft and final reports, documents, and other written
material, and any and all images, ideas, concepts, designs including website designs, source
code, object code, electronic data and files, and/or other media whatsoever created or developed
by Consultant for the District in the performance of this Agreement (collectively, “Work Product”)
shall be considered to be “works made for hire” for the benefit of District. All Work Product and
any and all intellectual property rights arising from their creation, including, but not limited to, all
copyrights and other proprietary rights, shall be and remain the property of District without
restriction or limitation upon their use, duplication or dissemination by District upon final payment
being made provided that any such use shall be at District's sole risk. Consultant shall not obtain
or attempt to obtain copyright protecton as to any of the Work Product.

b. Consultant hereby assigns to District all rights of ownership to the Work
Product, including any and all related intellectual property and proprietary rights that are not
otherwise @ vested in the District pursuant to  subsection (a), above.

c. Consultant warrants and represents that it has secured all necessary
licenses, consents or approvals necessary to the production of the Work Product, and that upon
final payment or Consultant’'s default, District shall have full legal title to the Work Product, and
full legal authority and the right to use and reproduce the Work Product for any purpose.
Consultant shall defend, indemnify and hold District, and the other Indemnitees (as defined in
Section 13(a), above) harmless from any and all loss, claim or liability in any way related to a
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claim that District's use of any of the Work Product violates federal, state or local laws, or any
contractual provisions, or any rights or laws relating to trade names, licenses, franchises,
copyrights, patents or other means of protecting intellectual property rights and/or interests in
products, ideas or inventions. Consultant shall bear all costs arising from the use of patented,
copyrighted, trade secret or trademarked documents, materials, equipment, devices or processes
in connection with its provision of the Work Product produced under this Agreement. In the event
the use of any of the Work Product or other deliverables hereunder by District is held to constitute
an infringement and the use of any of the same is enjoined, Consultant, at its expense, shall: (a)
secure for District the right to continue using the Work Product and other deliverables by
suspension of any injunction, or by procuring a license or licenses for District; or (b) modify the
Work Product and other deliverables so that they become non-infringing while remaining in
compliance with the requirements of this Agreement. This covenant shall survive the termination
of this Agreement.

16. Party Representatives.

Consultant hereby designates , or his or her designee, as
Consultant’'s Representative for this Agreement, unless and until written notice of a new
representative acceptable to District is provided to District. District hereby designates Dan
Jaggers, General Manager, or his or her designee, as District's Representative for this
Agreement. The foregoing Representatives shall be authorized to approve non-monetary
revisions to this Agreement, provide consent where required herein, and to make other
administrative decisions that will be binding on their respective Party, except as otherwise
specifically required herein.

17. Notices.

Any notice or instrument required to be given or delivered by this Agreement may be given
or delivered by depositing the same in any United States Post Office, certified mail, return receipt
requested, postage prepaid, addressed to:

DISTRICT: CONSULTANT:

Beaumont-Cherry Valley Water District Chandler Asset Management Inc.

P.O. Box 2037560 Magnolia A Attn: Nicole Dragoo
Beaumc:::}t, CA 9222339"0 RONETHR 6225 Lusk Boulevard
Fax: (951) 845 0159 San Diego, CA 92121

Attention: Dan Jaggers, General Manager ndragoo@chandlerasset.com

and shall be effective upon receipt thereof.

18. Third Party Rights.

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other
than the District and the Consultant.

19, Egual Opportunity Employment.
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Consultant represents that it is an equal opportunity employer and that it shall not
discriminate against any employee or applicant for employment because of race, religion, color,
national origin, ancestry, sex, age or other interests protected by the State or.Federal
Constitutions. Such non-discrimination shall include, but not be limited to, all activities related to
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or
termination.

20. Entire Agreement.

This Agreement, with its exhibits, all of which are incorporated by reference herein, and
all documents incorporated by reference, represents the entire understanding of District and
Consultant as to those matters contained herein, and supersedes and cancels any prior or
contemporaneous oral or written understanding, promises or representations with respect to
those matters covered hereunder. Each Party acknowledges that no representations,
inducements, promises or agreements have been made by any person which are not incorporated
herein, and that any other agreements shall be void. This Agreement may not be modified or
altered except in writing signed by both Parties hereto. This is an integrated Agreement. In the
event of any conflict or inconsistency between the provisions of this Agreement and any exhibit
hereto or document incorporated by reference herein, the provisions of this Agreement, then the
District’'s RFP, if any, shall govern.

21. Severability.

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not
render the remaining provisions unenforceable, invalid or illegal.

22. Successors and Assigns.

This Agreement shall be binding upon and shall inure to the benefit of the successors in
interest, executors, administrators and authorized assigns of each Party to this Agreement.

23.  Non-Waiver.
None of the provisions of this Agreement shall be considered waived by either Party,
unless such waiver is specified in writing, and any such waiver shall be limited to that set of

circumstances and not to any future circumstances unless another written waiver is executed.

24, Time of Essence.

Time is of the essence in each and every provision of this Agreement.

25. District's Right to Employ Other Consultants.

District reserves its right to employ other consultants to provide the Services or similar
services to the District.

26. Interest of Consultant.
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Consultant covenants that it presently has no interest, and shall not acquire any interest,
direct or indirect, financial or otherwise, which would conflict in any manner or degree with the
performance of the Services under this Agreement. Consultant certifies that no one who has or
will have any financial interest under this Agreement is an officer or employee of the District.

27. Governing Law and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California
without regard for change of venue laws. If any action is brought to interpret or enforce any term
of this Agreement, the action shall be brought in a state or federal court situated in the County of
Riverside, State of California. Consultant must comply with the claim procedures set forth in
Government Code section 900, et seq. prior to filing any lawsuit against the District.

28. Attorneys' Fees. The prevailing Party in any legal action brought for breach or to
compel performance, shall be entitled to recover their reasonable attorneys fees and costs.

29. Interest of Subcontractors.

Consultant further covenants that, in the performance of this Agreement, no subcontractor
or person having any interest, direct or indirect, financial or otherwise, which would conflict in any
manner or degree with the performance of the Services under this Agreement shall be employed.
Consultant has provided District with a list of all subcontractors and the key personnel for such
subcontractors that are retained or to be retained by Consultant in connection with the
performance of the Services, to assist the District in affirming compliance with this Section.

30. Prohibited Interests.

Consultant maintains and warrants that it has not employed nor retained any company or
person, other than a bona fide employee working solely for Consultant, to solicit or secure this
Agreement. Further, Consultant warrants that it has not paid nor has it agreed to pay any
company or person, other than a bona fide employee working solely for Consultant, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. If required, Consultant further agrees to file, or shall
cause its employees or subcontractors to file, a Statement of Economic Interest with the District’s
Filing Officer as required under state law in the performance of the Services. For breach or
violation of this warranty, District shall have the right to rescind this Agreement without liability.
For the term of this Agreement, no director, official, officer or employee of District, during the term
of his or her service with District, shall have any direct interest in this Agreement, or obtain any
present or anticipated material benefit arising therefrom.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the datefirst
written above.

BEAUMONT-CHERRY VALLEY CHANDLER ASSET MANAGEMENT, INC.
WATER DISTRICT
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By: _<7 Z%é;/& By: //‘ : Mﬁ,ﬁ@%
Dan Jagger: P ‘\&S‘M{_

General Manager Its:

Printed Name:_(V1dwha . CuSSCll
By: L M—D_\O/

Its: e re,\-zurul‘

Printed Name: N\ tole DV;LA:)DD

(Two signatures required for corporations pursuant to California
Corporations Code Section 313, unless corporate documents
authorize only one person to sign this Agreement on behalf of

the corporation.)

ATTEST:

By:

Secretary
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Scope of Services

Exhibit A Scope of
services Chandler.pdf
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CHANDLER Exhibit A

ASSET MANAGEMENT

INVESTMENT MANAGEMENT AGREEMENT
(Institutional Client, Non-ERISA)

(Client) hereby retains Chandler Asset Management, Inc. (Chandler) as

Investment Adviser on the terms and conditions set forth herein.

1

Term. The term of this Agreement shall commence upon the execution of this Agreement and shall
continue until this Agreement is terminated effective upon receipt of notice of termination in writing
delivered by the terminating party.

Fees. Client shall compensate Chandler monthly an amount calculated on the average market value
of Client's portfolio, including accrued interest, in accordance with the following schedule:

Assets Under Management Annual Investment Management Fee
First $25 million 0.10 of 1% (10 basis points)
Next $25 million 0.08 of 1% (8 basis points)
Assets in excess of $50 million 0.06 of 1% (6 basis points)

The fees expressed above do not include any custody fees that may be charged by Client's bank or
other third party custodian.

Fees shall be prorated to the effective date of termination on the basis of actual days elapsed, and
any unearned portion of prepaid fees shall be refunded. Client is not required to pay any start-up or
closing fees; there are no penalty fees.

Fees shall be deducted monthly in arrears from Client’s custody account.

Client Representative. In its capacity as investment manager, Chandler shall receive all instructions,
directions and other communications on Client's behalf respecting Client's account from
(Representative). Chandler is hereby authorized to rely and act upon all such
instructions, directions and communications from such Representative or any agent of such
Representative.

Investment Policy. In investing and reinvesting Client’s assets, Chandler shall comply with Client’s
Investment Policy, which is attached hereto as Exhibit A.

Authority of Chandler. Chandler is hereby granted full discretion to invest and reinvest all assets
under its management in any type of security it deems appropriate, subject to the instructions given
or guidelines set by Representative.

Notices. All reports and other communications required hereunder to be in writing shall be delivered
in person, or sent by first-class mail postage prepaid, by overnight courier, by confirmed facsimile
with original to follow or by confirmed electronic mail with proof of receipt to the addresses set
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forth below. Either party to this Agreement may, by written notice given at any time, designate a
different address for the receipt of reports and other communications due hereunder.

Chandler Asset Management
Attn: Nicole Dragoo

6225 Lusk Boulevard

San Diego, CA 92121
ndragool@chandlerasset.com

CLIENT
Attn:
Address:
City, ST ZIP

Email

Electronic Delivery. From time to time, Chandler may be required to deliver certain documents to
Client such as account information, notices and required disclosures. Client hereby consents to
Chandler’s use of electronic means, such as email, to make such delivery. This delivery may include
notification of the availability of such document(s) on a website, and Client agrees that such
notification will constitute “delivery”. Client further agrees to provide Chandler with Client’s email
address(s) and to keep this information current at all times by promptly notifying Chandler of any
change in email address(s).

Client email address(s):

Proxy Voting. Chandler will vote proxies on behalf of Client unless otherwise instructed. Chandler
has adopted and implemented written policies and procedures and will provide Client with a
description of the proxy voting procedures upon request. Chandler will provide information
regarding how Clients’ proxies were voted upon request. To request proxy policies or other
information, please contact us by mail at the address provided, by calling 800-317-4747 or by
emailing your request to info@chandlerasset.com.

Custody of Securities and Funds. Chandler shall not have custody or possession of the funds or
securities that Client has placed under its management. Client shall appoint a custodian to take and
have possession of its assets. Client recognizes the importance of comparing statements received
from the appointed custodian to statements received from Chandler. Client recognizes that the fees
expressed above do not include fees Client will incur for custodial services.

Valuation. Chandler will value securities held in portfolios managed by Chandler no less than
monthly. Securities or investments in the portfolio will be valued in a manner determined in good
faith by Chandler to reflect fair market value.

Investment Advice. Client recognizes that the opinions, recommendations and actions of Chandler
will be based on information deemed by it to be reliable, but not guaranteed to or by it. Provided
that Chandler acts in good faith, Client agrees that Chandler will not in any way be liable for any
error in judgment or for any act or omission, except as may otherwise be provided for under the
Federal Securities laws or other applicable laws.
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Indemnity and Insurance.

Indemnity. Subject to the provisions of Section 11, above, Chandler shall defend, indemnify and
hold Client, including its elected officials, officers, and employees free and harmless from any and
all claims and liabilities for death or personal injury arising from the acts or omissions of Chandler
or any of its officers, employees or subcontractors, and for financial loss of any nature arising out of
the negligence or professional negligence of, or the violation of any State or federal statute or
regulation by, Chandler or any of its officers, employees or subcontractors, in the performance of
this Agreement.

Insurance. Throughout the term of this Agreement, Chandler shall maintain commercial general
liability, automobile liability, professional liability and workers compensation insurance (if required
by law), in such form and with such limits as required by Client, and which are set forth in Exhibit B
attached hereto and incorporated by reference herein.

Payment of Commissions. Chandler may place buy and sell orders with or through such brokers or
dealers as it may select. It is the policy and practice of Chandler to strive for the best price and
execution and for commission and discounts which are competitive in relation to the value of the
transaction and which comply with Section 28(e) of the Securities and Exchange Act. Nevertheless,
it is understood that Chandler may pay a commission on transactions in excess of the amount another
broker or dealer may charge, and that Chandler makes no warranty or representation regarding
commissions paid on transactions hereunder.

Other Clients. It is further understood that Chandler may be acting in a similar capacity for other
institutional and individual clients, and that investments and reinvestments for Client's portfolio may
differ from those made or recommended with respect to other accounts and clients even though the
investment objectives may be the same or similar. Accordingly, it is agreed that Chandler will have
no obligation to purchase or sell for Client's account any securities which it may purchase or sell for
other clients.

Duty of Care. As an investment advisor, Chandler shall act as a fiduciary to Client, and shall at all
times perform its services under this Agreement with due care, in Client’s best interests and in
accordance with all applicable law.

Confidential Relationship. The terms and conditions of this Agreement, and all information and
advice furnished by either party to the other shall be treated as confidential and shall not be disclosed
to third parties except (i) as required by law, rule, or regulation, (ii) as requested by a regulatory
authority, (iii) for disclosures by either party of information that has become public by means other
than wrongful conduct by such party or its officers, employees, or other personnel, (iv) for
disclosures by either party to its legal counsel, accountants, or other professional advisers, (v) as
necessary for Chandler to carry out its responsibilities hereunder, or (vi) as otherwise expressly
agreed by the parties.

. No Assignment& Amendments. Neither party may assign, directly or indirectly, all or part of its

rights or obligations under this Agreement without the prior written consent of the other party, which
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consent shall not be unreasonably withheld or delayed. This Agreement may be amended at any
time by mutual agreement in writing.

Governing Law. It is understood that this Agreement shall be governed by and construed under and
in accordance with the laws of the State of California.

Severability. Any provision of this Agreement which is prohibited or unenforceable shall be
ineffective only to the extent of such prohibition or unenforceability without invalidating the
remaining provisions hereof.

Receipt of Brochure and Privacy Policy. Client hereby acknowledges receipt of the disclosure
statement or "brochure" and “brochure supplement” also known as Part 2A and Part 2B of Form
ADV, required to be delivered pursuant to Rule 204-3 of the Investment Advisers Act of 1940
(Brochure). Client further acknowledges receipt of Chandler’s Privacy Policy, as required by
Regulation S-P.

Arbitration. It is agreed that any controversy between Chandler and the Client arising out of
Chandler business or this Agreement, shall be submitted to arbitration conducted under the
provisions of the commercial arbitration rules of the American Arbitration Association. Arbitration
must be commenced by service upon the other party of a written demand for arbitration or a written
notice of intention to arbitrate, therein electing the arbitration tribunal. In the event the Client does
not make such election within five (5) days of such demand or notice, then the Client authorizes
Chandler to do so on the Client’s behalf. Judgment upon any award rendered by the arbitrators shall
be final and may be entered in any court having jurisdiction thereof. This clause does not constitute a
waiver of any right including the right to choose the forum, whether arbitration or adjudication, in
which to seek resolution of disputes.

Client

By:
Date
Name & Title:
Chandler Asset Management, Inc.,
a California Corporation
By:
Nicole Dragoo Date
President
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EXHIBIT B
Schedule of Rates/Payments
Consultant will invoice District on a monthly cycle, or otherwise as expressly provided in this
Agreement. Consultant will include with each invoice a detailed progress report that indicates the
amount of budget spent on each task, as applicable. Consultant will inform District regarding any

out-of-scope work being performed by Consultant. Any other terms and conditions relating to the
amount of compensation to be paid to Consultant are as follows:

Fees. Client shall compensate Chandler monthly an amount calculated on the average market
value of Client's portfolio, including accrued interest, in accordance with the following schedule:
Assets Under Management Annual Investment Management Fee

First $25 million 0.10 of 1% (10 basis points)

Next $25 million 0.08 of 1% (8 basis points)

Assets in excess of $50 million 0.06 of 1% (6 basis points)

The fees expressed above do not include any custody fees that may be charged by Client's bank
or other third party custodian.

Fees shall be prorated to the effective date of termination on the basis of actual days elapsed,
and any unearned portion of prepaid fees shall be refunded. Client is not required to pay any start-
up or closing fees; there are no penalty fees.

Fees shall be deducted monthly in arrears from Client's custody account.
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 6
December 21, 2021

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Authorization of General Manager to extend a Contract for Public Relations and

Community Outreach Consulting Services with CV Strategies for a One-Year
Term in an Amount Not-to-Exceed $99,165

Staff Recommendation

Authorize the General Manager to extend a contract for Public Relations and Community
Outreach Consulting services with CV Strategies for a one-year term (2022 calendar year) in an
amount not-to-exceed $99,165.

Background

At a special meeting on October 2, 2018, the Board directed staff to prepare an RFP in a cafeteria
style to submit to public relations consultants. After reviewing responses to the RFP, the Board
approved a one-year contract with CV Strategies including the potential to extend the contract for
two or three additional years. Table A shows the history of contract renewals.

TABLE A — History of CV Strategies contract approvals

Term Not-to-Exceed Amount Date of Board
Expended approval
Initial term $100,000 $78,163.75 12/12/2018
January 14, 2019 — December 2019 Regular Meeting
First Extension $100,000 $99,789.84 1/7/2020
January 2020 — December 2020 Special Meeting
Second Extension $99,330 $67,972.73 12/3/2020
January 2021 — December 2021 YTD Jan-Oct | Regular Meeting
Proposed Third Extension $ (99,165)
January 2022 — December 2022

Over the past three years, BCVWD staff has worked with CV Strategies in improving the District’s
social media and website presence. CV Strategies also assisted in the Proposition 218 rate action
process in 2019. Accomplishments include improvements to the District’'s website with emphasis
on transparency, social media presence, monitoring and response, crisis communication, and
consistent messaging.
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At the September 26, 2019 meeting of the Board of Directors, President Covington appointed
members to an Ad Hoc Communications Committee to provide recommendations for the District’s
public relations activities.

Summary

With the continued need for crisis communications support related to the potential debris flow
events, and redistricting efforts communications, and the desire to produce some promotional and
informative videos, the role of CV Strategies is still important to the District. The Ad Hoc
Communications Committee recommends continuation of the contract through the 2022 calendar
year to assure continued and comprehensive public outreach activities, focus on the upcoming
redistricting efforts and conservation messaging, assistance with crisis communications and other
matters, and ongoing social media efforts.

District staff identifies that CV Strategies’ future 2023 services as well as 2022 performance
activities will again be reviewed with the Board in late 2022 for consideration of further contract
extensions.

Fiscal Impact

Not-to-Exceed $99,165 during contract term January 2022 to December 2022.

Attachments

e Attachment A — Contract

e Attachment B — Scope of Work excerpt taken from the November 21, 2018 Technical
Proposal for Public Relations and Community Outreach Consulting Services

e Attachment C — Professional Services Agreement and Menu of Services for 2022
o Attachment D - Year-End Recap of 2021
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ATTACHMENT A - CV STRATEGIES CONTRACT

AGREEMENT BETWEEN
BEAUMONT-CHERRY VALLEY WATER DISTRICT
AND CONSULTANT
FOR
PROFESSIONAL SERVICES

This Agreement made and entered into this 14™ day of January, 2019, by and between BEAUMONT-
CHERRY VALLEY WATER DISTRICT, a California Irrigation (Special) District, hereinafier referred
to as DISTRICT, and CV Strategies, hereinafter referred to as CONSULTANT.

DISTRICT: CONSULTANT:
Beaumont-Cherry Valley Water District CV Strategics

P.O. Box 2037 73700 Dinah Shore Drive, Unit 402
560 Magnolia Avenue Palm Desert, CA 92211

Beaumont, CA 92223

Fax: (951) 845 0159 Phone# (760) 641-0739

Attention: Dan Jaggers, General Manager Attention: Erin Gilhuly, President

Email: erin@cvstrat.com

Witnesseth that in consideration of the mutual promises as hereinafter contained, the parties do mutually

agree as follows:

1. SCOPE OF SERVICES

CONSULTANT shall furnish all labor, materials, equipment, and supplies and shall perform all
work necessary or incidental to performing project services for DISTRICT. The project services
are generally described as Public Relations and Community Qutreach Consulting Services, as
described in Attachment I: "CONSULTANT Services and Fees". Such services shall be
performed by CONSULTANT as an independent contractor.

2 GENERAL CONDITIONS
This Agreement contains the entire Agreement between DISTRICT and CONSULTANT relating
to the project and the provision of services to the project. Any prior agreements, promises,
negotiations, or representations not expressly set forth in this Agreement are of no force or effect.

Subsequent modifications to this Agreement shall be in writing and signed by both DISTRICT
and CONSULTANT.
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DISTRICT and CONSULTANT agree to cooperate with each other in order to fulfill their
responsibilities and obligations under this Agreement. Both DISTRICT and CONSULTANT

shall endeavor to maintain good working refationships among members of the project team.
TERM OF AGREEMENT

The term of this Agreement shall be from the date this Agreement is made and entered, as first
written above, until terminated as provided herein. CONSULTANT recognizes that the services
required by the DISTRICT are dependent upon the timely performance of CONSULTANT's

services. Specific periods of time for rendering services or specific dates by which services are to
be completed are outlined in "CONSULTANT Services and Fees", Attachment 1.

COMPENSATION

CONSULTANT shall be compensated for services performed under this Agreement in
accordance with "CONSULTANT Services and Fees", included in Attachment I. Payment for
services shall be computed upon the basis of the actual services provided. The amounts in
Attachment I shall not be exceeded without DISTRICT's prior written authorization.

INVOICING AND PAYMENT

CONSULTANT shall invoice DISTRICT for services performed and DISTRICT will pay
CONSULTANT within sixty (60) days of receipt of invoice.

OWNERSHIP OF PRODUCT
CONSULTANT agrees that all data and information generated in the performance of this

Agreement and data and information which are specified to be delivered or which are, in fact,
delivered pursuant to this Agreement shall be and remain the sole property of DISTRICT.
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CONSULTANT shall deliver all data and information to DISTRICT upon request and in any
event upon the completion of all services hereunder or the termination or expiration hereof,
whichever shall first occur, and shall be fully responsible for the carc and protection thereof until
such delivery. Except as otherwise provided in this Agreement, said documents shall be
delivered to DISTRICT without additional cost to DISTRICT.

STANDARDS AND LIABILITY

The services provided by CONSULTANT under this Agreement, including findings,
recommendations, and professional advice, shall be based on practices and procedures customary
in CONSULTANT'S profession. CONSULTANT asserts that it will employ the cusrent standard

of care in performing its services.

SUBCONTRACTING

Performance of this Agreement may not be subcontracted in whole or in part without the prior
written consent of DISTRICT.

SUCCESSORS AND ASSIGNS

This Agreement is to be binding on the heirs, successors, and assignees of the parties hereto, but
is not to be assigned by either party without first obtaining the written consent of the other party
hereto.

CHANGES

DISTRICT, within the general scope of this Agreement may, at any time, by written notice to
CONSULTANT, issue additional instructions, require additional services, or direct the omission
of services covered by this Agreement. In such event, an equitable adjustment in fee and/or term

will be made, provided any claim for such an adjustment is made within thirty (30) days of the

receipt of said written notice.

Page 3 of 7

2021-12-21 - BCVWD Engineering Workshop - 194 of 260



11.

12.

13.

TERMINATION

This Agreement may be terminated in whole or part in writing by either party in the event of
substantial failure by the other party in fulfilling its obligations under this Agreement, through no
fault of the terminating party: Provided, that no such termination may be effected unless the
other party is given (1) at least fourteen (14) calendar days written notice (delivered by certified
mail, return receipt requested) of intent to terminate, itemizing the reasons therefor, and (2) an
opportunity to consult with the terminating party prior to termination to establish a reasonable
period to fulfill its obligations.

If during the term of this Agreement, DISTRICT determines that the CONSULTANT is not
faithfully abiding by any term or condition contained herein, DISTRICT may notify
CONSULTANT in writing of such defect or failure to perform, giving CONSULTANT a
fourteen (14) day notice thereafter in which to perform said specified services or cure specified
deficiencies. If CONSULTANT has not performed specified services or cured specified
deficiencies within the time specified, such shall constitute a breach of this Agreement, and
DISTRICT may, by written notice to CONSULTANT, terminate immediately this Agreement.
Thereafier, neither party shall have any further duties, obligations, responsibilities, or rights under
this Agreement. In said cvent, CONSULTANT shall be entitled to the reasonable value of its
services performed from the beginning of the period in which the breach occurs up to the day it
received DISTRICT's notice of termination, less any amounts for damages to DISTRICT from
such breach. In no event, however, shall CONSULTANT be entitled to receive in excess of the

total compensation set forth in Attachment L

INDEPENDENCE OF DISTRICT

CONSULTANT shall perform services in accordance with the terms and conditions of this
Agreement as an independent contractor and shall be responsible for the means and methods used
in performing services under this Agreement.

LEGAL REQUIREMENTS

CONSULTANT shall secure all licenses or permits required by law and shall comply with all

ordinances, laws, orders, rules, and regulations pertaining to its services hereunder.
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LAWS AND VENUE

This agreement shall be interpreted in accordance with the laws of the State of California. If any
action is brought to interpret or enforce any term of this agreement, the action shall be brought in
a state or federal court situated in the County of Riverside, State of California.

INSURANCE

CONSULTANT agrees and shall submit evidence to DISTRICT before beginning services under
this Agreement that CONSULTANT has procured and shall maintain Comprehensive General
Liability, Comprehensive Automobile Liability, and Professional Liability insurance coverage,
with limits at or above those described below; Workers’ Compensation and Employer’s Liability
insurance will be procured and maintained as required by the laws of the State of California. Any
insurance on a "claims made" basis shall be maintained for at least three (3) years after

completion of the services.

Prior to commencement of services, CONSULTANT shall provide DISTRICT with certificates of
insurance evidencing required insurance coverages. Such certificates shall be issued by insurance
carrier(s) acceptable to DISTRICT and shall be endorsed to include: (1) DISTRICT as additional
insured on the Comprehensive General Liability Policy; (2) waiver of subrogation against
DISTRICT on the Workers Compensation Policy; and (3) thirty (30) days prior written notice of

cancellation or material change in any of the coverages.

MINIMUM REQUIRED INSURANCE

1. Workers Compensation - Statutory

Employer's Liability - $1,000,000 each accident
- §1,000,000 each employee
- $1,000,000 policy limit

2. Comprehensive General & Contractual Liability

Bodily Injury - §1,000,000 per occurrence
Property Damage } - $1,000,000 in the aggregate
Personal Injury, with employment - $1,000,000 in the aggregate

exclusion deleted
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3. Comprehensive Automobile Liability for all owned (private and others),
hired and non-owned vehicles

Bodily Injury - £1,000,000 per occurrence
Property Damage } - $1,000,000 in the aggregate
4. Professional Liability - $£1,000,000 per claim

- $1,000,000 in the aggregate

In the cvent CONSULTANT fails to obtain or maintain any insurance coverage required under

this Agreement, DISTRICT may terminate this Agreement for cause.

INDEMNIFICATION AND HOLD HARMLESS

CONSULTANT agrees to indemnify and hold harmless DISTRICT, its officers, agents, and
employees from claims attributed to CONSULTANT's negligent acts, errors, or omissions.
DISTRICT agrees to indemnify and hold harmless CONSULTANT, its officers, agents, and

employees from claims attributed to DISTRICT's negligent acts, errors, or omissions.

DISPUTE RESOLUTION

In an effort to resolve any conflicts that arise during design or construction of the project or
following completion of the project, DISTRICT and CONSULTANT agree that all disputes
between them arising out of or relating to this Agreement shall be submitted to nonbinding

mediation unless the parties mutually agree otherwise.

In the event the parties are unable to reach settlement, all claims, counterclaims, disputes, and
other matters in question between the parties hereto arising out of or relating to this Agreement,
or the breach thereof, shall be decided by arbitration in accordance with the rules of the American
Arbitration Association. Notice of demand of arbitration must be filed in writing with the other
parties to this Agreement and the American Arbitration Association. The demand must be made
within a reasonable time after the parties conclude that they are unable to reach settlement. The
award rendered by the arbitrator shall be final, judgment may be entered upon in any court having
jurisdiction thereof, and shall not be subject to modification or appeal except to the extent
permitted by Sections 10 and 11 of the Federal Arbitration Act (9 U.S.C. 10 & 11).
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IN WITNESS WHEREOF, cach of the partics has caused this Agreement to be executed on the day and
year first above written.

CV Strategies ATTEST:

(Consuliani)

(Slgnature)/ ~

e EP'Z;C!HJ’( //7;"(‘.’5:\ fi‘Hl

(Print Name/T ilfe)

Date: !//5/50/4

BEAUMONT-CHERRY VALLEY
WATER DISTRICT

D, jaggers

General Manager
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oy DATE (MMIDDIYYYY
1(-0'"3‘ CERTIFICATE OF LIABILITY INSURANCE 01/1‘6/19 ’

THIS CERTIFICATE IS ISSUED A3 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE {SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f the certificate holder Is an ADDITIONAL INSURED, the policy{les) must be endorsed. If SUBROGATION IS WAIVED, subject to
tha terms and conditions of the policy, certain policles may require an endorsament. A statement on this certificate does not confar rights to the
certificate holder in lieu of such endorsement(s}.

PRODUCER  HAME:
WILLIAM YOUNGBLOOD INSURANCE PHONE _ — 1760) 770-2827 FaxX {760) 770-0447
35-400 Bob Hopa Dr. Suite 107 gﬁi! ﬁi " 1 Einsurancasupersfora_net
Rancho Mirage, CA 92270 INSURER(S) AFFORDING :.-ovzm\c.e NAICH
. USLI: AM Best "A++" 25895
INSURED CV STRATEGIES, INC. wsurers: BARTFORD: AM Best "A+
73=700 Dinah Shore Unit 402 | INSURER G
PALM DESERT, CA 92211 INSURER D :
| INSURERE
{760)776-1766 INSURERF;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS I3 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TC THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIM, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iz TYPE OF INSURANCE m PQUICY NUMBER Lﬁ.ﬂmﬁgl m, LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
TAMAGE TO RERTED |
] camsmace [X] occus |EREMISES (Eaccommneny |5 50,000
— CX 2551292 [or26/2018 [or26/2019 MED EXP (aryonapersory  [s 5,000 |
Al | PERSONAL & ADV INJURY
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
PoLICY LRe Lot PRODUCTS - COMP/OP AGG | $
OTHER: $
| AUTOMOBILE LIABILITY FrAREN s 1,000,000
ANYAUTO BODILY INJURY [Per person) $
] 9/26/2018 B/26/2019
all Al Egiggx:i': Cx 2551292 (o) 4E8¢ BODILY INJURY (Per accident) | §
| X | Hirep Autos AUTOS MEEE i $
§
UMBRELLA LIAB OCCUR EACH OCCURRENCE b} W
3 — XL 1573038 6/16/2018 [6/16/2019 | s
A | X | ExcEssLias CLAIMS-MADE AGGREGATE s €,000,000
TIONS 5
e i S ey S T
ANY PROPRIETOR/PARTNER/EXECUTIVE 72 WEC DX2148 3/05/2018 [3/05/2019 E.L.EACH ACCIDENT $ ’ 7
B | oFFICERMEMBER EXCLUDED? NiAl Y LEL GCIDET
{Mandatory In NH) g1 Disease - ea empLovee Js &, V00U, 000
Ifyes, describe under —m
DESCRIPTION OF GPERATIONS beiow . - em e
Profaessional 2,000,000 Occ
A|Errors and Omissions| Y CX 2551292 9/26/2018 rlzslzozs $2,000,000 Agg

DESCRIPTION OF OPERATIONS /LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schadule, may be attached il more spece I8 required)
Thirty {(30) days prior written notice of cancellation or material changs in any of the

coverages.

Certificate holder is named as additional insured with respact to Professicnal
Liability.

CERTIFICATE _HOLDER CANCELLATION
Beaumont-Cherry Valley Water District SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
PO Box 2037 THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVERED IN

ACCORDANGE WITH THE PGLICY PROVISIONS.
560 Magnolia Avenue

Beaumont, CA 92223 AUTHORIZED REPRESENTATIVE

. D000

© 1988-2014 ACORD CORFORATION. All rights reserved.
ACORD 25{2014/01) The ACORD name and logo are registered marks of ACORD
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Attachment I

BEAUMONT-CHERRY VALLEY WATER DISTRICT
REQUEST FOR PROPOSALS
FOR

PUBLIC RELATIONS AND COMMUNITY OUTREACH
SERVICES

Beaumont-Cherry Valley Water District
560 Magnolia Ave
Beaumont, California 92223
(951) 845-9581

RFP Posting Date
October 25, 2018

RFP Due Date
November 21, 2018
At 4:00 P.M.
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INTRODUCTION AND INSTRUCTIONS TO PROPOSERS
A. INTRODUCTION

Beaumont-Cherry Valley Water District (District or BCVWD) invites qualified
firms/consultants to submit proposals for public relations and community outreach services
from qualified firms (Proposers) to assist with the preparation of various marketing products
and community outreach services such as press releases, brochures, illustrations, videos
and informational documents as described in the Scope of Work.

B. BACKGROUND

The Beaumont-Cherry Valley Water District (District) was formed in 1919 as the Beaumont
Irrigation District under California Irrigation District Law, Water Code Section §20500 et seq.
The name was changed to the Beaumont-Cherry Valley Water District in 1973. Beaumont-
Cherry Valley Water District is a California Special District that provides potable and non-
potable water service within its 28 square mile service area.

The District is located in the foothills of the San Bernardino Mountains, approximately 75
miles east of Los Angeles along interstate 10. With a service area encompassing
approximately 28 square miles, the District provides potable water and non-potable water
service to over 48,000 residents within the City of Beaumont and the unincorporated
Community of Cherry Valley, in Riverside and San Bernardino Counties in Southern
California.

The District is governed by a five-member Board of Directors elected at-large to four year
terms by BCVWD'’s constituents. The General Manager administers the day-to-day
operations of the District in accordance with policies and procedures established by the
Board of Directors.

C. OVERVIEW OF CURRENT COMMUNICATIONS METHODS
The District uses a variety of tools and methods to communicate with its constituents. These

tools include printed publications, websites, and social media platforms. The following
locations are maintained by the District's Information Technology Department:

Website - https://bcvwd.org

Twitter - https: //twitter com/bcvwd92223

YouTube - https://www.youtube.com/channel/UC8w8BHEVEPxSWGXNN-jA-AA

Several tools are utifized to monitor the traffic on the Districts website and social media
platforms. These include, but are not limited to, Google Analytics, tracking cookies, and
IP address logging.
D. PROJECT SUMMARY AND DESIRED QUALIFICATIONS
The District seeks a professional public relations/marketing/consuiting firm with experience
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creating a unique brandfidentity, memorable message development and effective
communication through multiple media formats to broad and diverse audiences to provide
public relations and community outreach services.

Proposals will be accepted from firms that demonstrate competence and experience in all
areas of expertise required by the scope of services, including but not limited to: community
outreach, social media management, brandfidentity creation, public relations, message
development and delivery, event communication and prioritizing multi-phased
communication campaigns.

Firms shouid also demonstrate competence in graphic and oral communication to large and
diverse groups and expertise in facilitating consensus from multiple public and private
interests. Finally, the selected firm must be able to demonstrate the ability to coordinate,
deliver and manage the District's message to the news media, Internet and social media. Of
particular importance is the ability to develop a PR/Community Qutreach Campaign to
increase positive perceptions of the District.

E. TENTATIVE TIME SCHEDULE

October 25, 2018 Initial distribution of RFP package

November 1, 2018 Deadline for submission of questions

November 8, 2018 Estimated District response to questions

November 21, 2018 Proposal closing date and time of 4:00 P.M. PT
November 28, 2018 Conduct finalist interviews

December 12, 2018  Anticipated date for approval/award by Board of Directors

F. INSTRUCTIONS TO PROPOSERS AND PROCEDURES FOR SUBMITTAL

inquiries and questions concerning the contract terms and conditions contained within
this Request for Proposai must be received in writing by 4:00 p.m. on November 1, 2018
to volanda rodriguez(@bcvwd.org or the address below:

Beaumont-Cherry Valley Water District
Yolanda Rodriguez, MPA

Director of Finance and Administrative Services
560 Magnolia Ave

Beaumont, CA 92223

(951) 845-9581 Ext. 224

To ensure that written requests are received and answered in a timely manner, email
correspondence is acceptable, but other forms of delivery, such as postal and courier
services can also be used. Proposers shall not contact other District personnet with any
questions or clarifications concerning this RFP.

1. Closing Date: All proposals must be received by 4:00 p.m. local time on Wednesday,
November 21, 2018.

2. Proposals: Please submit one (1) original unbound copy clearly marked as “original” on
the outside cover and contain an original signature, and five (5) bound copies in a
sealed envelope marked — Technical Proposal for BCVWD Public Relations and
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Community Outreach Services, and one (1) digital copy in PDF format to the address
below.

Not to Exceed Cost Estimate: Please submit one (1) original unbound copy, and five
(5) copies in a sealed envelope separate from the Technical Proposal marked Cost
Proposal for BCVWD Public Relations and Community Outreach and one (1)
digital copy in PDF format to the address below:

Beaumont-Cherry Valley Water District

Attn: Yolanda Rodriguez, Director of Finance & Administrative Services
560 Magnolia Ave

Beaumont, CA 92223

Proposals must be valid for a period of 120 calendar days from the Closing Date and
Time for Receipt of Proposals. No Proposal may be withdrawn after the submission
date.

. All Proposals shall be submitted on standard 8.5 x 11 inch paper. All pages should
be numbered and identified sequentially by section. Proposals must be tabbed and
indexed in accordance with the information requested in Section Il. It is imperative
that all Proposers responding to the RFP comply exactly and completely with
the instructions set forth herein. All responses to this RFP shall be word processed
(except where otherwise provided or noted), concise, straightforward and must fully
address each requirement and question. Although not a substitute for complete written
response, additional material, such as technical documents, may be referenced in any
response, if the material is included in the same section as additional information.

information in Proposals shall become public property and subject to disclosure laws. All
Proposals shall become the property of the District. The District reserves the right to make
use of any information or ideas in the Proposals.

By submitting a Proposal, the Proposer represents that it has thoroughly examined and
become familiar with the work required under the RFP and that it is capable of providing
and performing quality work to achieve the District's objectives.

. The District shall not, in any event, be liable for any pre-contractual expenses incurred
by Proposers in the preparation of their Proposal. Pre-contractual expenses are defined
as expenses incurred by the Proposer and include:

preparing its Proposal in response to this RFP;

submitting the Proposal to the District;

negotiating with the District any matter related to the Proposer's Proposal, and
any other expenses incurred by the Proposer prior to the date of award
and execution, if any, of the Agreement.

oo oD

Each Proposer must submit its Proposal in strict accordance with all requirements of this
RFP and compliance must be stated in the Proposal. Deviations, clarifications, and/or
exceptions must be clearly identified and listed separately as alternative items for the
District's consideration.
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10.

11.

12.

13.

14,

15,

16.

After the Closing Date and Time for Receipt of Proposals, evaluation and proposal
clarification will commence. No proposals received after the closing date and time will be
considered.

Proposers judged most responsive to the District's requirements may be asked to give a
presentation of their Proposal including on-site demonstration to the District staff.
Selected Proposers should be prepared to make their presentation within five calendar
days after notification and be prepared to discuss all aspects of their Proposals in detail,
including technical questions regarding the Proposal. No Proposer shall be allowed to
alter or amend its Proposal through the use of the presentation process.

in the event the District deems it necessary fo clarify or make any changes to this RFP,
these changes shall be made in the form of a written addendum authorized and issued
only by the District.

The District reserves the right to negotiate modifications with any Proposer as necessary
to serve the best interest of the District. Any Proposal may be rejected if it is conditional,
incomplete or deviates from specifications in this request. The District reserves the right
to waive, at its discretion, any procedural irregularity, immaterial defects or other
improprieties, which the District deems reasonably correctable or otherwise not
warranting rejection of the Proposal. Any waiver will not excuse a proponent from full
compliance,

Proposers shall describe their approach to the Scope of Work and indicate itemized costs
in separate attachments.

The District reserves the right to:

a. Negotiate the final Agreement with any Proposer{s) as necessary to serve the
best interest of the District;

b. Withdraw this RFP at any time without prior notice and, furthermore, makes no
representations that any contract will be awarded to any Proposer responding to
this RFP; or

c. Award its total requirement to one Proposer or to apportion those requirements
among two or more Proposers as the District may deem to be in its best interest.

in addition, negotiations may or may not be conducted with Proposers; therefore, the
Propasal submitted should contain the Proposer's most favorable terms and conditions,
since the selection and award may be made without discussion with any Proposer.

A Professional Services Agreement will be proposed for execution. The District's
standard Professional Services Agreement is attached (Exhibit A). it may be modified to
incorporate other pertinent Articles/Terms and Conditions set forth in this RFP, including
those added by addendum, and to reflect the Proposer's offer or the outcome of
negotiations, if any, conducted with the Proposer. The Proposer's exceptions to the terms
and conditions of the proposed agreement, or the Proposer's inability to comply with any

of the provisions of the proposed agreement, are to be declared in the Proposal.
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L. PROPOSAL RESPONSE REQUIREMENTS

A. RESPONSEITEMS

Five (5) copies of the proposal should be submitted in a binder format. Proposals should
be prepared simply and economically, providing a straightforward, concise description of
capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness
and clarity of content with sufficient detail to allow for accurate evaluation and comparative
analysis. Do not include any irrelevant or marketing information.

Responses must provide the information listed below. The information should be provided
in order it is requested and include the section and sub-sections number{s) and
statement/question in your response. Describe alternate approaches to the requested
services where feasible or additional services offered or recommended which may not be
specifically requested but could be of benefit to the District.

1.

i

Cover Letter

All Proposals must be accompanied by a cover letter, signed by an individual
authorized to bind the proposing entity. An unsigned Proposal submission is
grounds for rejection.

2. Firm and Staff Profile

Describe the firm's approach to the project. The proposal should set forth a
detailed work plan for completing tasks including a tentative schedule with
milestones and product deliverables.

Provide a description and samples of your firm's prior experience and
qualifications in providing advertising, marketing, media, and communication
services to municipalities, special districts and/or other governmental entities.

Identify the proposed Project Manager and key project team members and
responsibilities. Provide a brief resume for each person outlining their credentials
and experience. Provide base operations of each team member and indicate
what, if any, subcontractors are routinely used as part of your operations. in the
event of proposed staff changes, the District will require that replacement staff
meet the same level of qualifications and equivalent rates as the staff submitted.
The Beaumont-Cherry Valley Water District reserves the right to approve or
reject replacements.

A minimum of three references from agencies to whom the firm/individual has
provided services comparable to the services identified and described in this
RFP.

3. Project Understanding

Provide your general understanding of the District's media and communication
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needs. ldentify any potential challenges or special concerns that may be
encountered in performing the scope of services.

4. Other Supporting Information

i. Include any other information you feel to be relevant to the selection of your
firm or the makeup of the project team.

B. CERTIFICATE OF INSURANCE

The Proposer will be required to maintain insurance coverage throughout the course of
the Professional Services Agreement, and shall provide BCVWD with evidence of said
coverage as set forth in the Professional Services Agreement. The requirement is subject
to change and modification pursuant to review by the District's Legal Counsel. Please
review contract language and insurance requirements prior to submitting proposal and
note any proposed exceptions to the Agreement tenets in your proposal. The District's
Professional Services Agreement is attached. (Exhibit A).

C. VALIDITY OF PROPOSAL

The Proposer shall state the length of time for which the submitted Proposal shall remain
valid. The District requires a period of at least 120 calendar days.

D. CERTIFICATION OF UNDERSTANDING

The District assumes no responsibility for any understanding or representation made by
any of its officers or agents during or prior to the execution of any Agreement resulting
from this RFP unless:

1. Such understanding or representations are expressly stated in the agreement; and

2. The Agreement expressly provides that the responsibility therefore is assumed by the
District. Representations made, but not so expressly stated and for which liability is not
expressly assumed by the District in the Agreement, shall be deemed only for the
information of the Proposer.

E. STATEMENT OF PAST CONTRACT DISQUALIFICATIONS

The Proposer shall state whether it, or any ofits officers or employees who have a proprietary
interest in it, has ever been disqualified, removed, or otherwise prevented from bidding on,
or compieting a federal, state, or local government project because of the violation of law, a
safety regulation, or for any other reason, including but not limited to financial difficulties,
project delays, or disputes regarding work or product quality, and if so, explain the
circumstances.

F. RESOURCES TO BE PROVIDED BY THE DISTRICT
The Proposer must list any resources, District assistance, or other items expected to be

provided by the District.
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G. FEE PROPOSAL

Iv.

Proposals shall include a description of the types of services to be provided, the total cost
for the project, including fees, reimbursable and estimated number of hours, and hourly
billing rate to be spent on each major task.

Once the contract has been awarded, a proposer will not be permitted to charge the District
for any service performed pursuant to the terms and conditions of the contract that is not
clearly identified in terms of cost and detail within the proposer's proposal to the District. The
only exceptions to this limitation will be if the District specifically requests an additional
service that is not identified in the RFP or in the proposer’'s proposal and the parties amend
the contract.

Proposers are encouraged to propose alternatives to the listed requirements that will reduce
cost and enhance service. The District will evaluate these alternatives on an individual basis.

Alternative services should be listed separately. All services listed must be priced, even
though an alternative service has been proposed.

CONTRACT TERMS

The successful firm will enter into a Professional Services Agreement with the District for an
initial term of one (1) year (December 2018 through December 2019). After the initial term,
the District may grant up to three (3) one-year extensions based upon mutual consent and
in accordance with approved budgets and specific task approvals by the Board of Directors.

SCOPE OF WORK
NATURE OF SERVICES REQUIRED

The District is seeking a cost effective approach for community outreach and
communication with its customers. The following shall act only as a general preliminary
Scope of Services to generally communicate the District's expectations. Firms should
identify any additional services required to meet District's expectations, price them, and
explain them in their response. Ii is at the District's discretion which services will be
required.

Account Management
Execute a weekly strategy discussion with designated District contact(s) by phone.

Monitor local and national publications and online alerts for stories about Beaumont/Cherry
Valley area.
Provide Spanish and other language translation services for targeted communication pieces.
Develop and manage a 12-month calendar for District communications and a related plan for
executing on that plan.
Provide leadership and direction for the impiementation and maintenance of a Beaumont-
Cherry Valley Water District strategic communication plan that keeps the public and the
workforce highly informed, engages the public in local government, and manages media
relations.
Champion, manage, and monitor the use of all forms of communication including social media
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platforms, the district's media channels, print materials, and other communication methods
that are available or might become available in the future.

Provide recommendations and/or strategies as deemed appropriate to enhance the District's
image, messaging and brand identity.

Provide crisis communication counsel as necessary.

Concept development, including quality graphic design.

Develop original copy (text), copywriting and editing. This may also include Spanish and other
languages marketing collateral.

Community Outreach

Develop a monthly digital news platform to educate and advise subscribers on District's
issues, meetings, events, programs, services and/or projects on a monthly basis.

Work with District partners and influencers to gather news about Beaumont-Cherry Valley
Water District for distribution via social media, e-news platform or District website.

Develop news releases, media advisories, articles, website content and fact sheet for District
events, initiatives, projects, and services.

Community outreach to involve public engagement and facilitation of the Proposition 218
process for setting water rates and fees, water quality reporting, graphic design, and media
production.

Examine existing and upcoming programs and initiatives of the District and develop strategies
for promoting these efforts to the community.

Public Relations

Enhance the District's public media outlets; to include, providing strategic support for
communication projects, initiatives, and campaigns designed to advance the District's vision,
mission, image and branding.

Develop public relations strategies to raise public and community awareness of District's
upcoming Centennial Celebration in 2019.

Create messaging to drive interaction and build excitement through sharing relevant content
and providing opportunities to interact with the programs/services. Draft and edit news
releases, media advisories, informational matter and distributing to designated media outlets
upon direction and approvat by the District's General Manager or designee.

Develop public relations strategies to raise public and community awareness of District's
matters upon direction and approval by the Districts General Manager and Board of
Directors.

Develop a communication strategy, electronic material, and mailing notices in compliance of
Proposition 218 based on draft rate adjustments provided by the District.

Develop a series of new customer on-boarding engagement email messages and content
about the District services, meetings, and service options.

Develop strategies for countering misinformation and misconceptions.

Tracking and responding to stories, events, crisis, in the media that may benefit the District
from a response on behalf of the District, upon direction and approval by the District's General
Manager or designee.

Social Media

Work with District’s IT Department to develop a concrete email marketing and geo-targeting
strategy using tools like: YouTube and Twitter.

Provide District staff with guidance on email marketing best practices and emails as a key
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source for social media content. Identify appropriate imagery to use, where possible to aid
the work impact and reach of social media posts.

¢ Build messaging that can be used in various channels including social media and paid
traditional media to geo-target key audiences through timely/relevant channels to drive
awareness, create an emotional connection and educate on key actions, and drive traffic to
the website.

Multi-Media

e Produce 1 - 3 monthly videos in Spanish and English that, in 30 seconds to a minute, address
community water issues, public information explanation or event promotion. Assist District
Staff in adding videos to its social media channels.

B. PROPOSED COST

Provide the total cost for the project, including fees, reimbursables, and number of hours
estimated to be spent on each major work task. Beaumont-Cherry Valley Water District
shall not, in any event be liable for any pre-contractual expenses incurred by respondents
in preparation of the proposals, and respondents shall not include any such expenses as
part of their proposal. Beaumont-Cherry Valley Water District shall also not be responsible

for any associated fees with regard to insurance, licenses, or taxes.

V. PROPOSAL EVALUATION CRITERIA

Proposals that meet the requirements specified in this RFP will be evaluated based on the following

criteria:

SO NPORALN

Cost-effectiveness and a demonstrated effort to be cost-conscious.

Proposal price.

Step by step approach to the engagement and detailed schedule for completion.
Completeness and responsiveness of the proposal submitted.

Experience as related to media relations, marketing and social media management.
Documented prior experience in handling project(s) of similar size and scope.
Demonstrated ability to meet deadlines.

Business integrity and reputation in the industry relevant to scope of services.
Proven prior experience, as confirmed by references.

. Proven skill and reputation, including timeliness and demonstrable results, as confirmed by

references.

. Meets qualifications set forth in this RFP.
12,

The proposal deemed most advantageous to the Beaumoni-Cherry Valley Water District
will be awarded the contract (even though it may not be the proposal with the lowest
propesed fee). The District reserves the right to select portions of the proposal based on
the fee quoted and the District's need for each major task.
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Exhibit A

DISTRICT'S PROFESSIONAL SERVICES AGREEMENT

A sample of the District's Professional Services Agreement is provided for review (attached).
Submission of a Proposal is the Contractor's willingness to accept the terms of the agreement.

Please specifically identify each and every term of the agreement that your firm/consultant
is unwilling to accept and the reason therefore.
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ATTACHMENT B - SCOPE OF WORK

G. FEE PROPOSAL

Proposals shall include a description of the types of services to be provided, the total cost
for the project, including fees, reimbursable and estimated number of hours, and hourly
billing rate to be spent on each major task.

Once the contract has been awarded, a proposer will not be permitted to charge the District
for any service performed pursuant to the terms and conditions of the contract that is not
clearly identified in terms of cost and detail within the proposer’s proposal to the District. The
only exceptions to this limitation will be if the District specifically requests an additional
service that is not identified in the RFP or in the proposer's proposal and the parties amend
the contract.

Proposers are encouraged to propose alternatives to the listed requirements that will reduce
cost and enhance service. The District will evaluate these alternatives on an individual basis.

Alternative services should be listed separately. All services listed must be priced, even
though an alternative service has been proposed.

CONTRACT TERMS

The successful firm will enter into a Professional Services Agreement with the District for an
initial term of one (1) year (December 2018 through December 2019). After the initial term,
the District may grant up to three (3) one-year extensions based upon mutual consent and
in accordance with approved budgets and specific task approvals by the Board of Directors.

SCOPE OF WORK
NATURE OF SERVICES REQUIRED

The District is seeking a cost effective approach for community outreach and
communication with its customers. The following shall act only as a general preliminary
Scope of Services to generally communicate the District's expectations. Firms should
identify any additional services required to meet District’s expectations, price them, and
explain them in their response. It is at the District's discretion which services will be
required.

Account Management

Execute a weekly strategy discussion with designated District contact(s) by phone.
Monitor local and national publications and online alerts for stories about Beaumont/Cherry
Valley area.
Provide Spanish and other language translation services for targeted communication pieces.
Develop and manage a 12-month calendar for District communications and a related plan for
executing on that plan.
Provide leadership and direction for the implementation and maintenance of a Beaumont-
Cherry Valley Water District strategic communication plan that keeps the public and the
workforce highly informed, engages the public in local government, and manages media
relations.
Champion, manage, and monitor the use of all forms of communication including social media

2021-12-21 - BCVWD Engineering Workshop - 212 of 260



platforms, the district's media channels, print materials, and other communication methods
that are available or might become available in the future.

Provide recommendations and/or strategies as deemed appropriate to enhance the District’s
image, messaging and brand identity.

Provide crisis communication counsel as necessary.

Concept development, including quality graphic design.

Develop original copy (text), copywriting and editing. This may also include Spanish and other
languages marketing collateral.

Community Outreach

Develop a monthly digital news platform to educate and advise subscribers on District’s
issues, meetings, events, programs, services and/or projects on a monthly basis.

Work with District partners and influencers to gather news about Beaumont-Cherry Valley
Water District for distribution via social media, e-news platform or District website.

Develop news releases, media advisories, articles, website content and fact sheet for District
events, initiatives, projects, and services.

Community outreach to involve public engagement and facilitation of the Proposition 218
process for setting water rates and fees, water quality reporting, graphic design, and media
production.

Examine existing and upcoming programs and initiatives of the District and develop strategies
for promoting these efforts to the community.

Public Relations

Enhance the District’'s public media outlets; to include, providing strategic support for
communication projects, initiatives, and campaigns designed to advance the District’s vision,
mission, image and branding.

Develop public relations strategies to raise public and community awareness of District’s
upcoming Centennial Celebration in 2019.

Create messaging to drive interaction and build excitement through sharing relevant content
and providing opportunities to interact with the programs/services. Draft and edit news
releases, media advisories, informational matter and distributing to designated media outlets
upon direction and approval by the District's General Manager or designee.

Develop public relations strategies to raise public and community awareness of District’s
matters upon direction and approval by the District's General Manager and Board of
Directors.

Develop a communication strategy, electronic material, and mailing notices in compliance of
Proposition 218 based on draft rate adjustments provided by the District.

Develop a series of new customer on-boarding engagement email messages and content
about the District services, meetings, and service options.

Develop strategies for countering misinformation and misconceptions.

Tracking and responding to stories, events, crisis, in the media that may benefit the District
from a response on behalf of the District, upon direction and approval by the District’'s General
Manager or designee.

Social Media

Work with District’'s IT Department to develop a concrete email marketing and geo-targeting
strategy using tools like: YouTube and Twitter.

Provide District staff with guidance on email marketing best practices and emails as a key
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source for social media content. Identify appropriate imagery to use, where possible to aid
the work impact and reach of social media posts.

e Build messaging that can be used in various channels including social media and paid
traditional media to geo-target key audiences through timely/relevant channels to drive
awareness, create an emotional connection and educate on key actions, and drive traffic to
the website.

Multi-Media

e Produce 1 -3 monthly videos in Spanish and English that, in 30 seconds to a minute, address
community water issues, public information explanation or event promotion. Assist District
Staff in adding videos to its social media channels.

B. PROPOSED COST

Provide the total cost for the project, including fees, reimbursables, and number of hours
estimated to be spent on each major work task. Beaumont-Cherry Valley Water District
shall not, in any event be liable for any pre-contractual expenses incurred by respondents
in preparation of the proposals, and respondents shall not include any such expenses as
part of their proposal. Beaumont-Cherry Valley Water District shall also not be responsible
for any associated fees with regard to insurance, licenses, or taxes.

V. PROPOSAL EVALUATION CRITERIA

Proposals that meet the requirements specified in this RFP will be evaluated based on the following
criteria:

Cost-effectiveness and a demonstrated effort to be cost-conscious.

Proposal price.

Step by step approach to the engagement and detailed schedule for completion.

Completeness and responsiveness of the proposal submitted.

Experience as related to media relations, marketing and social media management.

Documented prior experience in handling project(s) of similar size and scope.

Demonstrated ability to meet deadlines.

Business integrity and reputation in the industry relevant to scope of services.

Proven prior experience, as confirmed by references.

0. Proven skill and reputation, including timeliness and demonstrable results, as confirmed by
references.

11. Meets qualifications set forth in this RFP.

12. The proposal deemed most advantageous to the Beaumont-Cherry Valley Water District

will be awarded the contract (even though it may not be the proposal with the lowest

proposed fee). The District reserves the right to select portions of the proposal based on

the fee quoted and the District’'s need for each major task.

SPeNOoOORWON =
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ATTACHMENT C - PROFESSIONAL SERVICES AGREEMENT

Beaumont-Cherry Valley Water District—Professional Services Agreement CV Strategies

BEAUMONT-CHERRY VALLEY WATER DISTRICT
PROFESSIONAL SERVICES AGREEMENT

This Agreement is made and entered into as of January 01, 2022 by and between the
Beaumont-Cherry Valley Water District, a California Irrigation District (“District”), and CV
Strategies, a Public Relations and Community Outreach Consulting Services (“Consultant”).
District and Consultant are sometimes individually referred to as “Party” and collectively as
“Parties” in this Agreement.

A. RECITALS

(i) District requires provision of the following professional services: Public Relations
and Community Outreach Consulting Services, all as more fully set forth and described in this
Agreement.

(i) Consultant is duly licensed and/or otherwise fully authorized by law, and has the
necessary experience and qualifications, to provide such services. District enters this Agreement
in substantial reliance on such experience and qualifications.

(iii) The Parties enter this Agreement in order to set forth terms and conditions
governing Consultant’s performance of the services described herein.

B. AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. Scope of Services.

Consultant shall furnish all labor, materials, equipment, and supplies necessary or
incidental to performing the services generally described in the Scope of Services attached hereto
as Exhibit “A”, any applicable request for proposals issued by the District, and as otherwise
required by this Agreement, all to District’s satisfaction (collectively, “Services”.)

2. Compensation.

a. Subject to Section 2.b, below, the District shall pay for the Services
satisfactorily performed, in accordance with the Schedule of Rates/Payments set forth in Exhibit
“B”, attached hereto.

b. In no event shall the total amount paid for services rendered by Consultant
during the term of this Agreement exceed the sum of $99,165. This amount covers and is
inclusive of all labor, materials, and any and all other costs incurred by Consultant in performing
the Services, unless otherwise agreed upon in writing. Consultant shall be deemed to have made
all necessary inquiries and site inspections prior to agreeing to perform the Services. Unless the
Parties have agreed on a one-time flat fee, periodic payments for undisputed work shall be made
within thirty (30) days of receipt of an invoice which includes a detailed description of the work
performed. Payments to Consultant for work performed will be made on a monthly billing basis.

3. Additional Work.

2021-12-21 - BCVWD Engineering Workshop - 215 of 260



Beaumont-Cherry Valley Water District—Professional Services Agreement CV Strategies

The Parties may agree on additional work to be provided as part of the Services. The
District General Manager is authorized to approve additional work not exceeding 10% of the
contract price by written memo signed by the parties. Otherwise, an amendment to this
Agreement shall be prepared by the District and executed by both Parties authorizing such
additional work and compensation therefor, prior to such work being performed.

4. Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs
incurred and work performed shall be maintained by Consultant and made available for review by
the District at all reasonable times during the term of this Agreement and for four (4) years from
the date of final payment by District.

5. Term; Time of Performance.

The term of this Agreement shall commence on January 01, 2022 and shall expire at the
end of business on December 31, 2022, unless extended or earlier terminated as provided
herein. Consultant shall complete the Services within the term of this Agreement, and shall meet
any other milestones, schedules and deadlines agreed upon in writing. Consultant shall
commence work within three (3) business days of receiving District’s verbal or written notice to
proceed. Consultant represents that it has the professional and technical personnel required to
satisfactorily perform the Services as required by this Agreement. All indemnification provisions
of this Agreement shall survive and remain in effect following the termination of this Agreement.
The Parties may agree in writing to extend the term of this Agreement if necessary to complete
the Services, or when deemed to be in the District’s best interest.

6. Delays in Performance.

a. Force Majeure. Neither District nor Consultant shall be considered in
default of this Agreement for delays in performance caused by force majeure events. Force
majeure events mean and refer to circumstances beyond the reasonable control of the non-
performing Party including, but not limited to, abnormal weather conditions; floods; earthquakes;
fire; epidemics resulting in “stay at home” or similar binding governmental orders; war; riots and
other civil disturbances; strikes, lockouts, work slowdowns, and other labor disturbances;
sabotage or judicial restraint. Consultant’s lack of financial capability, in the absence of any of the
foregoing events, shall not constitute a force majeure event.

b. Should a force majeure event occur, the non-performing Party shall
promptly, upon becoming aware of its inability to perform, give written notice to the other Party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of this Agreement.

7. Compliance with Law.
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a. Consultant shall comply with all applicable laws, ordinances, statutes,
codes and regulations of the federal, state and local government, including Cal/OSHA
requirements.

b. District may, but is not required, to assist Consultant in obtaining and
maintaining all permits required of Consultant by federal, state and/or local regulatory agencies.

C. If applicable, and unless otherwise provided in the Scope of Services,
Consultant is responsible for all costs of clean up and/or removal of hazardous and toxic
substances spilled as a result of Consultant’s services or operations performed under this
Agreement.

8. Standard of Care.

Consultant’'s Services shall be performed in accordance with the generally accepted
professional standards of practice and principles and in a manner consistent with the level of care
and skill ordinarily exercised by members of the profession currently performing similar services
under similar conditions. Consultant shall, at all times herein, possess any and all State of
California and/or federal professional licenses and certifications, as applicable, required to lawfully
perform the Services.

9. Assignment and Subcontracting.

Consultant shall not assign or transfer this Agreement or any rights or obligations under,
or any interest in this Agreement, or subcontract any required performance hereunder, without
the prior written consent of the District, which may be withheld for any reason. The Services
required to be performed by the Consultant are personal to the Consultant. Any attempt to so
assign, transfer, or subcontract without such consent shall be void and without legal effect and
shall constitute grounds for termination. Authorized subcontracts, if any, shall contain a provision
making the subcontractor subject to all requirements of this Agreement.

10. Independent Contractor.

Consultant is retained as an independent contractor and is not an employee of District.
No employee or agent of Consultant is or shall become an employee of District. The work to be
performed shall be in accordance with the Scope of Services described in this Agreement, subject
to such directions and amendments from District as herein provided.

a. All work and other Services provided pursuant to this Agreement shall be
performed by Consultant or by Consultant’'s employees or other personnel under Consultant’s
supervision, and Consultant and all of Consultant’s personnel shall possess the qualifications,
permits, and licenses required by State and local law to perform the Services, including, without
limitation, a City of Beaumont business license. Consultant will determine the means, methods,
and details by which Consultant’s personnel will perform the Services. Consultant shall be solely
responsible for the satisfactory work performance of all personnel engaged in performing the
Services and compliance with the customary professional standards.
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b. All of Consultant’'s employees and other personnel performing any of the
Services under this Agreement on behalf of Consultant shall also not be employees of District
and shall at all times be under Consultant’s exclusive direction and control. Consultant and
Consultant’s personnel shall not supervise any of District’'s employees; and District’'s employees
shall not supervise Consultant’s personnel. Consultant’s personnel shall not wear or display any
District uniform, badge, identification number, or other information identifying such individual as
an employee of District; and Consultant’s personnel shall not use any District e-mail address or
District telephone number in the performance of any of the Services under this Agreement.
Consultant shall acquire and maintain at its sole cost and expense such vehicles, equipment and
supplies as Consultant’s personnel require to perform any of the Services required by this
Agreement. Consultant shall perform all Services off of District premises at locations of
Consultant’s choice, except as otherwise may from time to time be necessary in order for
Consultant’s personnel to receive projects from District, review plans on file at District, pick up or
deliver any work product related to Consultant’s performance of any Services under this
Agreement, or as may be necessary to inspect or visit District locations and/or private property to
perform such Services. District may make a computer available to Consultant from time to time
for Consultant’s personnel to obtain information about or to check on the status of projects
pertaining to the Services under this Agreement.

C. Consultant shall be responsible for and shall pay all wages, salaries,
benefits and other amounts due to Consultant’s personnel in connection with their performance
of any Services under this Agreement and as required by law. Consultant shall be responsible
for all reports and obligations respecting such additional personnel, including, but not limited to:
Social Security taxes, other retirement or pension benefits, income tax withholding,
unemployment insurance, disability insurance, and workers' compensation insurance.
Notwithstanding any other agency, State, or federal policy, rule, regulation, statute or ordinance
to the contrary, Consultant and its officers, employees, agents, and subcontractors providing any
of the Services under this Agreement shall not become entitled to, and hereby waive any claims
to, any wages, salaries, compensation, benefit or any incident of employment by District, including
but not limited to, eligibility to enroll in, or reinstate to membership in, the California Public
Employees Retirement System (“PERS”) or any other retirement program, as an employee of
District, and entitlement to any contribution to be paid by District for employer contributions or
employee contributions for PERS benefits or any other retirement benefits.

11. PERS Compliance.

The Parties acknowledge that District is a local agency member of PERS, and as such
has certain pension reporting and contribution obligations to PERS on behalf of qualifying
employees. Consultant agrees that, in providing its employees and any other personnel to District
to perform any work or other Services under this Agreement, Consultant shall assure compliance
with the Public Employees’ Retirement Law, commencing at Government Code § 20000, the
regulations of PERS, and the Public Employees’ Pension Reform Act of 2013, as amended.
Without limitation to the foregoing, Consultant shall assure compliance with regard to personnel
who have active or inactive membership in PERS and to those who are retired annuitants and in
performing this Agreement shall not assign or utilize any of its personnel in a manner that will
cause District to be in violation of the applicable retirement laws and regulations.
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12. Insurance. Unless otherwise permitted in writing by District's Risk Manager,
Consultant shall not commence work for the District until it has secured all insurance required
under this section and provided evidence thereof that is acceptable to the District. In addition,
Consultant shall not allow any subcontractor to commence work on any subcontract until it has
secured all insurance required under this section.

a. Commercial General Liability

(i) Consultant shall take out and maintain, during the performance of
all work under this Agreement, in amounts not less than specified herein, Commercial General
Liability Insurance, in a form and with insurance companies acceptable to the District.

(i) Coverage for Commercial General Liability insurance shall be at
least as broad as the following:

(1) Insurance Services Office Commercial General Liability
coverage (Occurrence Form CG 00 01) or exact equivalent.

(iii) Commercial General Liability Insurance must include coverage
for the following:

(1 Bodily Injury and Property Damage

)
(2) Personal Injury/Advertising Injury
(3) Premises/Operations Liability
(4) Products/Completed Operations Liability
(5) Aggregate Limits that Apply per Project
(6) Explosion, Collapse and Underground (UCX) (by deletion

of this exclusion)
(7) Contractual Liability with respect to this Agreement
(8) Broad Form Property Damage
(9) Independent Consultants Coverage

(iv) The policy shall contain no endorsements or provisions limiting
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured
against another; (3) products/completed operations liability; or (4) contain any other exclusion
contrary to the Agreement.

(v) The policy shall be endorsed to name the District, its elected and
appointed officials, officers, employees, agents, servants, designated volunteers and agents
serving as independent contractors in the role of District officials, as additional insureds using ISO
endorsement forms CG 20 10 10 01 and 20 37 10 01, or endorsements providing the exact same
coverage.

(vi) Subject to the District’'s written approval, the general liability
coverage may utilize deductibles or provide coverage excess of a self-insured retention, provided
that such deductibles shall not apply to coverage of the Additional Insureds.
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b. Automobile Liability

(i) At all times during the performance of the work under this
Agreement, Consultant shall maintain Automobile Liability Insurance for bodily injury and property
damage including coverage for owned, non-owned and hired vehicles, in a form and with
insurance companies acceptable to the District.

(i) Coverage for automobile liability insurance shall be at least as
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability
(Coverage Symbol 1, any auto).

(iii) The policy shall be endorsed to name the District, its officials,
officers, employees, agents and District designated volunteers as additional insureds.

(iv) Subject to the District’s written approval, the automobile liability
coverage may utilize deductibles or provide coverage excess of a self-insured retention, provided
that such deductibles shall not apply to coverage of the Additional Insureds.

C. Workers’ Compensation/Employer’s Liability

(i) Consultant certifies that Consultant is aware of the provisions of
Section 3700 of the California Labor Code which requires every employer to be insured against
liability for workers’ compensation or to undertake self-insurance in accordance with the
provisions of that code, and he/she/it will comply with such provisions before commencing work
under this Agreement.

(i) To the extent Consultant has employees at any time during the term
of this Agreement, at all times during the performance of the work under this Agreement,
Consultant shall maintain full compensation insurance for all persons employed directly by
him/her to carry out the work contemplated under this Agreement, all in accordance with the
“Workers’ Compensation and Insurance Act,” Division IV of the Labor Code of the State of
California and any acts amendatory thereof, and Employer’s Liability Coverage in amounts
indicated herein. Consultant shall require all subcontractors to obtain and maintain, for the period
required by this Agreement, workers’ compensation coverage of the same type and limits as
specified in this section.

d. Professional Liability (Errors and Omissions) (unless waived in writing by
the District’s risk manager)

At all times during the performance of the work under this Agreement the Consultant shall
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in
a form and with insurance companies acceptable to the District and with the limits required herein.
This insurance shall be endorsed to include contractual liability applicable to this Agreement and
shall be written on a policy coverage form specifically designed to protect against acts, errors or
omissions of the Consultant in the performance of professional services. “Covered Professional
Services” as designated in the policy must specifically include work performed under this
Agreement. The policy must “pay on behalf of’ the insured and must include a provision
establishing the insurer's duty to defend.
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e. Cyber Security Insurance

(i) At all times during the performance of the work under this
Agreement, Consultant shall maintain $2,000,000 per occurrence of Cyber
Security Liability Insurance.

f. Minimum Policy Limits Required
(i) The following insurance limits are required for the Agreement:
Combined Single Limit
Commercial General Liability $1,000,000 per occurrence/ $2,000,000 aggregate
for bodily injury, personal injury, and property
damage
Automobile Liability $1,000,000 per occurrence (any auto) for bodily
injury and property damage
Workers’ Compensation In the amount required by California law.
Employer’s Liability $1,000,000 per occurrence
Professional Liability $1,000,000 per claim and aggregate (errors and
omissions)
Cyber Security Liability $2,000,000 per occurance
(i) Defense costs shall be payable in addition to the limits.
(iii) Requirements of specific coverage or limits contained in this

section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of
any coverage normally provided by any insurance. Any available coverage shall be provided to
the parties required to be named as Additional Insured pursuant to this Agreement.

g. Evidence Required

Prior to execution of the Agreement, Consultant shall file with the District
evidence of insurance from an insurer or insurers certifying to the coverage of all insurance
required herein. Such evidence shall include original copies of the ISO CG 00 01 (or insurer’s
equivalent) signed by the insurer’s representative and Certificate of Insurance (Acord Form 25-
S or equivalent), together with required endorsements. All evidence of insurance shall be
signed by a properly authorized officer, agent, or qualified representative of the insurer and
shall certify the names of the insured, any additional insureds, where appropriate, the type and
amount of the insurance, the location and operations to which the insurance applies, and the
expiration date of such insurance.
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h. Policy Provisions Required

(i) Consultant shall provide the District at least thirty (30) days prior
written notice of cancellation of any policy required by this Agreement, except that the Consultant
shall provide at least ten (10) days prior written notice of cancellation of any such policy due to
non-payment of premium. If any of the required coverage is cancelled or expires during the term
of this Agreement, Consultant shall deliver renewal certificate(s) including the required Additional
Insured endorsement to the District at least ten (10) days prior to the effective date of cancellation
or expiration.

(ii) The Commercial General Liability Policy and Automobile Liability
Policy shall each contain a provision stating that Consultant’s policy is primary insurance and
that any insurance, self-insurance or other coverage maintained by the District or any additional
insureds shall not be called upon to contribute to any loss.

(iii) The retroactive date (if any) of each policy is to be no later than the
effective date of this Agreement. If a “claims-made” professional liability policy is provided, it
shall include an extended reporting period of not less than three (3) years.

(iv) All required insurance coverages, except for the professional
liability coverage, shall contain or be endorsed to provide a waiver of subrogation in favor of the
District, its elected and appointed officials, officers, employees, agents, servants, designated
volunteers and agents serving as independent contractors in the role of District officials, or shall
specifically allow Consultant or others providing insurance evidence in compliance with these
specifications to waive their right of recovery prior to a loss. Consultant hereby waives its own
right of recovery against District, and shall require similar written express waivers and insurance
clauses from each of its subcontractors.

(v) The limits set forth herein shall apply separately to each insured
against whom claims are made or suits are brought, except with respect to the limits of liability.
Further the limits set forth herein shall not be construed to relieve the Consultant from liability in
excess of such coverage, nor shall it limit the Consultant’s indemnification obligations to the
District and shall not preclude the District from taking such other actions available to the District
under other provisions of the Agreement or law.

i. Each policy of insurance required herein shall be from a company or
companies having a current A.M. Best's rating of no less than A:VIl and admitted and authorized
to transact the business of insurance in the State of California.

j. Additional Insurance Provisions

(i) The foregoing requirements as to the types and limits of insurance
coverage to be maintained by Consultant, and any approval of said insurance by the District, is
not intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise
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assumed by Consultant pursuant to this Agreement, including but not limited to, the provisions
concerning indemnification.

(i) If at any time during the life of the Agreement, any policy of
insurance required under this Agreement does not comply with these specifications or is
canceled and not replaced, District has the right but not the duty to obtain the insurance it deems
necessary and any premium paid by District will be promptly reimbursed by Consultant or District
will withhold amounts sufficient to pay premium from Consultant payments. In the alternative,
District may terminate this Agreement for cause.

(iii) District may require Consultant to provide for inspection by District,
complete copies of all insurance policies in effect for the duration of the Agreement.

(iv) No District elected or appointed official, officer, employee, agent or
volunteer shall be personally responsible for any liability arising under or by virtue of this
Agreement.

(v) The insurance obligations under this Agreement shall be: (1) all the
insurance coverage and/or limits carried by or available to Consultant; or (2) the minimum
insurance coverage requirements and/or limits shown in this Agreement; whichever is greater.
Any insurance proceeds in excess of or broader than the minimum required coverage and/or
minimum required limits, which are applicable to a given loss, shall be available to District. No
representation is made that the minimum insurance requirements of this Agreement are sufficient
to cover the obligations of Consultant under this Agreement.

k. Subcontractor Insurance Requirements

Consultant shall not allow any subcontractor to commence work on any
subcontract until it has provided evidence satisfactory to the District that it has secured all
insurance required under this section. Policies of commercial general liability insurance provided
by such subcontractors shall be endorsed to name the District, its elected and appointed officials,
officers, employees, agents, servants, designated volunteers and agents serving as independent
contractors in the role of District officials as additional insureds, using ISO form CG 20 38 04 13
or an endorsement providing the exact same coverage. If requested by Consultant, District may
approve different scopes or minimum limits of insurance for particular subcontractors.

13. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel
reasonably approved by District), indemnify and hold the District, its elected and appointed
officials, officers, attorneys, agents, employees, servants, designated volunteers, successors,
assigns and those District agents serving as independent contractors in the role of District officials
(collectively “Indemnitees” in this Section 13) free and harmless with respect to any and all claims,
demands, causes of action, costs, expenses, liabilities, losses, damages, stop notices and/or
injury of any kind, in law or equity, to property or persons, including bodily injury, wrongful death,
personal injury and property damage, to the extent arising out of, pertaining to, or incidental to
any acts, errors, omissions, default, and/or willful misconduct of Consultant, its owners, officials,
officers, employees, servants, subcontractors, consultants or agents in connection with the
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performance of the Consultant’s Services, and/or this Agreement, including without limitation the
payment of all damages, expert witness fees and attorney’s fees and other related costs and
expenses. Consultant's obligation to indemnify shall not be restricted to insurance proceeds, if
any, received by Consultant, or by the District or any of the other Indemnitees.

b. The provisions of this Section 13 shall survive the termination of this
Agreement.

14. Termination.

a. District has the right to terminate any portion or all of the Services under
this Agreement with or without cause, by giving ten (10) calendar days’ prior, written notice to
Consultant. In such event, District shall be immediately given title to and possession of all Work
Product and original field notes, drawings and specifications, written reports and all other
documents produced or developed pursuant to this Agreement. Provided Consultant is not then
in breach, District shall pay Consultant for that portion of the Services satisfactorily completed
prior to termination. If said termination occurs prior to completion of any specific task for which a
payment request has not been received, the charge for Services performed shall be the
reasonable value of such Services, based on an amount agreed to by District and Consultant.
District shall not be liable for any costs other than the charges or portions thereof which are
specified herein. Consultant shall not be entitled to payment for unperformed services or services
within the Scope Services performed prior to the effective date of this Agreement, and shall not
be entitled to damages or compensation resulting from termination of this Agreement.

b. Consultant may terminate this Agreement for cause by serving written
notice of termination to the District, provided Consultant has first served the District with a written
notice of default and demand to cure, and District has failed to cure such default within thirty (30)
days of receipt of such notice.

15. Ownership of Work Product.

a. Except as otherwise provided in Section 14, “Termination”, above, and
unless otherwise agreed upon in writing, all draft and final reports, documents, and other written
material, and any and all images, ideas, concepts, designs including website designs, source
code, object code, electronic data and files, and/or other media whatsoever created or developed
by Consultant for the District in the performance of this Agreement (collectively, “Work Product”)
shall be considered to be “works made for hire” for the benefit of District. All Work Product and
any and all intellectual property rights arising from their creation, including, but not limited to, all
copyrights and other proprietary rights, shall be and remain the property of District without
restriction or limitation upon their use, duplication or dissemination by District upon final payment
being made provided that any such use shall be at District’s sole risk. Consultant shall not obtain
or attempt to obtain copyright protection as to any of the Work Product.

b. Consultant hereby assigns to District all rights of ownership to the Work
Product, including any and all related intellectual property and proprietary rights that are not
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Beaumont-Cherry Valley Water District—Professional Services Agreement CV Strategies

otherwise  vested in the District pursuant  to subsection (a), above.

C. Consultant warrants and represents that it has secured all necessary
licenses, consents or approvals necessary to the production of the Work Product, and that upon
final payment or Consultant’s default, District shall have full legal title to the Work Product, and
full legal authority and the right to use and reproduce the Work Product for any purpose.
Consultant shall defend, indemnify and hold District, and the other Indemnitees (as defined in
Section 13(a), above) harmless from any and all loss, claim or liability in any way related to a
claim that District’'s use of any of the Work Product violates federal, state or local laws, or any
contractual provisions, or any rights or laws relating to trade names, licenses, franchises,
copyrights, patents or other means of protecting intellectual property rights and/or interests in
products, ideas or inventions. Consultant shall bear all costs arising from the use of patented,
copyrighted, trade secret or trademarked documents, materials, equipment, devices or processes
in connection with its provision of the Work Product produced under this Agreement. In the event
the use of any of the Work Product or other deliverables hereunder by District is held to constitute
an infringement and the use of any of the same is enjoined, Consultant, at its expense, shall: (a)
secure for District the right to continue using the Work Product and other deliverables by
suspension of any injunction, or by procuring a license or licenses for District; or (b) modify the
Work Product and other deliverables so that they become non-infringing while remaining in
compliance with the requirements of this Agreement. This covenant shall survive the termination
of this Agreement.

16. Party Representatives.

Consultant hereby designates , or his or her designee, as
Consultant’'s Representative for this Agreement, unless and until written notice of a new
representative acceptable to District is provided to District. District hereby designates Dan
Jaggers, or his or her designee, as District’'s Representative for this Agreement. The foregoing
Representatives shall be authorized to approve non-monetary revisions to this Agreement,
provide consent where required herein, and to make other administrative decisions that will be
binding on their respective Party, except as otherwise specifically required herein.

17. Notices.

Any notice or instrument required to be given or delivered by this Agreement may be given
or delivered by depositing the same in any United States Post Office, certified mail, return receipt
requested, postage prepaid, addressed to:

DISTRICT: CONSULTANT:
o CV Strategies

Beaumont-Cherry Valley Water District . . :
P.O. Box 2037560 Magnolia Avenue 73700 Dinah Shore Drlve, Unit 402
Beaumont, CA 92223 Palm Desert, CA 92211

Phone: (760) 641-0739
Fax: (951) 845 0159 Attention: Erin Gilhuly, President
Attention: Dan Jaggers, General Manager Email: erin@cvstrat.com
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and shall be effective upon receipt thereof.

18. Third Party Rights.

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other
than the District and the Consultant.

19. Equal Opportunity Employment.

Consultant represents that it is an equal opportunity employer and that it shall not
discriminate against any employee or applicant for employment because of race, religion, color,
national origin, ancestry, sex, age or other interests protected by the State or Federal
Constitutions. Such non-discrimination shall include, but not be limited to, all activities related to
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or
termination.

20. Entire Agreement.

This Agreement, with its exhibits, all of which are incorporated by reference herein, and
all documents incorporated by reference, represents the entire understanding of District and
Consultant as to those matters contained herein, and supersedes and cancels any prior or
contemporaneous oral or written understanding, promises or representations with respect to
those matters covered hereunder. Each Party acknowledges that no representations,
inducements, promises or agreements have been made by any person which are not incorporated
herein, and that any other agreements shall be void. This Agreement may not be modified or
altered except in writing signed by both Parties hereto. This is an integrated Agreement. In the
event of any conflict or inconsistency between the provisions of this Agreement and any exhibit
hereto or document incorporated by reference herein, the provisions of this Agreement, then the
District's RFP, if any, shall govern.

21. Severability.

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not
render the remaining provisions unenforceable, invalid or illegal.

22. Successors and Assigns.

This Agreement shall be binding upon and shall inure to the benefit of the successors in
interest, executors, administrators and authorized assigns of each Party to this Agreement.

23. Non-Waiver.
None of the provisions of this Agreement shall be considered waived by either Party,

unless such waiver is specified in writing, and any such waiver shall be limited to that set of
circumstances and not to any future circumstances unless another written waiver is executed.
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24. Time of Essence.

Time is of the essence in each and every provision of this Agreement.

25. District’'s Right to Employ Other Consultants.

District reserves its right to employ other consultants to provide the Services or similar
services to the District.

26. Interest of Consultant.

Consultant covenants that it presently has no interest, and shall not acquire any interest,
direct or indirect, financial or otherwise, which would conflict in any manner or degree with the
performance of the Services under this Agreement. Consultant certifies that no one who has or
will have any financial interest under this Agreement is an officer or employee of the District.

27. Governing Law and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California
without regard for change of venue laws. If any action is brought to interpret or enforce any term
of this Agreement, the action shall be brought in a state or federal court situated in the County of
Riverside, State of California. Consultant must comply with the claim procedures set forth in
Government Code section 900, et seq. prior to filing any lawsuit against the District.

28. Attorneys’ Fees. The prevailing Party in any legal action brought for breach or to
compel performance, shall be entitled to recover their reasonable attorneys fees and costs.

29. Interest of Subcontractors.

Consultant further covenants that, in the performance of this Agreement, no subcontractor
or person having any interest, direct or indirect, financial or otherwise, which would conflict in any
manner or degree with the performance of the Services under this Agreement shall be employed.
Consultant has provided District with a list of all subcontractors and the key personnel for such
subcontractors that are retained or to be retained by Consultant in connection with the
performance of the Services, to assist the District in affirming compliance with this Section.

30. Prohibited Interests.

Consultant maintains and warrants that it has not employed nor retained any company or
person, other than a bona fide employee working solely for Consultant, to solicit or secure this
Agreement. Further, Consultant warrants that it has not paid nor has it agreed to pay any
company or person, other than a bona fide employee working solely for Consultant, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. If required, Consultant further agrees to file, or shall
cause its employees or subcontractors to file, a Statement of Economic Interest with the District’s
Filing Officer as required under state law in the performance of the Services. For breach or
violation of this warranty, District shall have the right to rescind this Agreement without liability.
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For the term of this Agreement, no director, official, officer or employee of District, during the term
of his or her service with District, shall have any direct interest in this Agreement, or obtain any
present or anticipated material benefit arising therefrom.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first
written above.

BEAUMONT-CHERRY VALLEY CV STRATEGIES
WATER DISTRICT

By: By:
Dan Jaggers
General Manager Its:

Printed Name:

By:

Its:

Printed Name:

(Two signatures required for corporations pursuant to California
Corporations Code Section 313, unless corporate documents
authorize only one person to sign this Agreement on behalf of
the corporation.)

ATTEST:

By:

Secretary
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EXHIBIT A

Scope of Services

m

Exhibit A RFP scope
of services.pdf
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Beaumont-Cherry Valley Water District—Professional Services Agreement CV Strategies
Exhibit B
Schedule of Rates/Payments

Consultant will invoice District on a monthly cycle, or otherwise as expressly provided in this Agreement. Consultant
will include with each invoice a detailed progress report that indicates the amount of budget spent on each task, as
applicable. Consultant will inform District regarding any out-of-scope work being performed by Consultant. Any
other terms and conditions relating to the amount of compensation to be paid to Consultant are as follows:

- Beaumont-Cherry Valley Water District
CVSTRATEGIES

PRECISION in PERCEPTION Outreach COSt Menu - 2022

INITIATIVES - PRIORITIES & ONGOING SUPPORT

ONGOING MEDIA STRATEGY 96 $15,840

Craft regular press releases, translate as needed (up to 12)
Distribute releases securing coverage locally and within the
industry

Repurpose content for newsletter, social media, etc.

Monitor media response

SPRING & FALL NEWSLETTERS (Includes CCR) 100 $16,500

Develop editorial calendar
Write content, translate as needed

Design newsletter

WEB SUPPORT 55 $9,075
Ongoing web support and updates

SOCIAL MEDIA MANAGEMENT 120 $19,800

Provide social media support as needed

Develop monthly social media calendar (through Dec.)

BOARD MEETING SUPPORT 24 $3,960

Attend monthly Board meetings

Provide support as needed
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BOARD COMMUNICATIONS COMMITTEE 60 $9,900

Attend & facilitate meetings
Craft Monthly progress report
Provide support as needed

REDISTRICTING OUTREACH 60 $9,900

Develop redistricting outreach plan
Create website content
Facilitate Community Meetings

Design graphic elements and content for presentation

CRISIS COMMUNICATIONS PLAN 40 $6,600

Develop comprehensive crisis communications plan

INITIATIVES - 2ND PRIORITY HOURS COST

STUDENT ENGAGEMENT 46 $7,590

Develop drawing/poster contest or children's activity book
Support outreach around chosen engagement method

Proposed Annual Budget (Does Not Include Printing or
Postage 601 $99,165

ADDITIONAL SERVICES COST

$125 per
TRANSLATION SERVICES hour

Tranlsation of materials as requested, billed at hourly rate
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ATTACHMENT D - YEAR END RECAP OF 2021

i Beaumont-Cherry Valley Water District

GIES

5 f

CVSTRA TE Outreach Cost Menu - 2021

INITIATIVES - PRIORITIES & ONGOING SUPPORT HOURS  COST STATUS

RECYCLED WATER 20 $3,300 ON HOLD

Update fact sheet

Update press release

Distribute press release

Repurpose content for newsletter, social media, etc.

Monitor media response

SPRING & FALL NEWSLETTERS (Includes CCR) 80 $13,200 PROGRESS
Develop editorial calendar January Complete
Write content CCR/Spring
Design newsletter Complete

WEB SUPPORT 60 $9,900 ONGOING

Ongoing web support and updates

SOCIAL MEDIA MANAGEMENT 120 $19,800 ONGOING

Provide social media support as needed

Develop monthly social media calendar (through Dec.)

ONGOING MEDIA STRATEGY 48 $7,920 ONGOING

Provide ongoing support as needed

BOARD MEETING SUPPORT 24 $3,960 ONGOING
Attend monthly Board meetings

Provide support as needed

BOARD COMMUNICATIONS COMMITTEE 60 $9,900 ONGOING

Attend & facilitate meetings

Provide support as needed

CRISIS COMMUNICATIONS PLAN 40 $6,600 ON HOLD

Develop comprehensive crisis communications plan

INITIATIVES - 2ND PRIORITY HOURS  COST

VIDEO DEVELOPMENT 60 $9,900 ON HOLD

Facilitate, film and log footage for videos

Produce 3-5 short videos based on the video plan

CAPACITY FEES OUTREACH 35 $5,775 ON HOLD

Develop fact sheet and FAQs
Coordinate web content
Facilitate stakeholder meetings
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———_____ Beaumont-Cherry Valley Water District
CVSTRATEGIES

PRECISION m PERCEPTION Outreach Cost Menu - 2021
INITIATIVES - 3RD PRIORITY HOURS  COST
WATER SUPPLY AND CONSERVATION OUTREACH 15 $2,475 ON HOLD

Develop fact sheet and FAQs
Coordinate web content
Create infographic

STORMWATER OUTREACH 20 $3,300 PENDING

Develop fact sheet and FAQs
Coordinate web content

Fall newsletter article

Remainder pending
Create infographic

MISSION, VISION AND KEY MESSAGES 20 $3,300 ON HOLD

Faciltate Board workshop

Develop mission, vision and key messages

Proposed Annual Budget (Does Not Include Printing or Postage) 602 $99,330
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Beaumont-Cherry Valley Water District
Regular Board Meeting
December 21, 2021

Iltem 7

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Authorization of Funding for Roof Repair at District Properties not to exceed

$89,000

Staff Recommendation

Authorize the General Manager to execute a contract with AceTek Roofing Company for the roof
repairs at two (2) District residences and two (2) detached garages located at 13695 and 12303
Oak Glen Road in an amount not to exceed $89,000.

Background
At its October 28, 2021 regular meeting, the Board of Directors adopted Policy 5095 District

Residences and Facility Emergency Policy which identifies the Housing Agreement and
maintenance fee collected to fund necessary repairs and maintenance activities at District owned
residences.

Summary
Per direction from the Personnel Committee, staff solicited quotes from roofing repair contractors

that are able to make the necessary repairs and are also able to comply with the California
Department of Industrial Relations requirements related to prevailing wage. Staff received two
quotes for the replacement of 25-year asphalt shingle roofing at 13695 and 12303 Oak Glen Road
(including both detached garages). Both quotes included the costs for additional material that may
be required if identified after inspection and following the removal of the existing roof. Said quote,
and as needed costs, are identified in Table 1 hereafter.

Table 1
As Needed Qty of Item A&':f:r?;d Estimated
Contractor Base Bid . Anticipated (# of .. | Total Material
Material . Costs (Unit
Units) Cost
Cost)
Gardner Roofing $121,850.00 | Plywood Decking 182 sheets $145.50 $26,481.00
Fascia Board 300 ft $18.75 $5,625.00
1"x 8" T&G 360 ft $12.75 $4,590.00
Base Bid and Materials Cost Subtotal $158,546.00
AceTek $58,200.00 | Plywood Decking 182 sheets $95.00 $17,290.00
Fascia Board 300 ft $12.00* $3,600.00
1"x 6" T&G 360 ft $5.00 $1,800.00
Base Bid and Materials Cost Subtotal $80,890.00
*Estimated Total Base Bid plus Materials $80,890.00
10% Contingency $8,089.00
Total Amount Not to Exceed $89,000.00

(Rounded)
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With the anticipated Base Bid and estimated as needed materials costs and contingencies, staff
anticipates a not to exceed expenditure of $89,000 and requests Board authorization to expend
up to that amount. The total expenditure for the project will exceed the spending authority of the
general manager. Staff recommends the Board of Directors authorization of $85,000 in order to
enable this work to begin immediately.

Fiscal Impact

Not to exceed $89,000. Funds are available in the maintenance fund accrued from previously
collected monthly maintenance fees paid by employee-occupants of the District-owned
residences.

Report prepared by James Bean, Director of Operations
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 8
December 21, 2021

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Adoption of 2022 Board of Directors Meeting Schedule

Staff Recommendation

Adopt the 2022 Meeting Schedule for the Board of Directors and standing committees.

Summary

The 2022 Meeting Schedule is presented for Board adoption each December based on the
District’'s Policies and Procedures Manual, Part Il Section 5A:

A. Regular Meetings. Regular meetings of the Board of Directors shall be
held on the second Wednesday and fourth Thursday of each calendar
month at 6:00 p.m. in the meeting room at 560 Magnolia Avenue,
Beaumont, California, 92223-2258. The date, time and place of regular
Board meetings may be reconsidered annually at the annual
organizational meeting of the Board.

The Board may alter the schedule around holiday conflicts to suit the District’s needs.

In addition to this regular meeting schedule, special meetings may be called as needed by the
Board president or a majority of the Board.

Legal counsel has advised that typically “The only instance in which a regular meeting can move
is if one lands on a holiday in which case the meeting would be automatically continued to the
next District regular working date.” Again, District policy provides for the Board to set the regular
Board Meeting Schedule annually, and this Staff Report provides for said activity.

Since California law normally restricts some actions to Regular Meetings, the Board may be
constrained from conducting some types of important business during those months where
meetings are rescheduled if maximum transparency is to be obtained.

Discussion

Staff has prepared two options of the Proposed 2022 Meeting Schedule to avoid conflict with
holidays and adhere to the adopted policy. Staff recommends no changes to the Proposed 2022
Meetings Schedule except as noted for discussion below. Should a need arise to conduct
additional pressing business, the President may call a special meeting.

Staff suggests the Board consider the following adjustments:
e December 14, 2022 Regular Meeting (Budget Workshop). Finance staff recommends

scheduling this meeting for the first Wednesday of the month (December 7) rather than
the regular second Wednesday in order to afford time for staff to make revisions to the
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budget as directed by the Board and prepare it for adoption at the December 22, 2022
meeting.

o November 2022 Engineering Workshop. Staff recommends scheduling the meeting the
third Thursday (November 17) to avoid the Thanksgiving holiday.

e Personnel Committee.

0 Option A - Meeting monthly. In 2021, the Committee began meeting monthly
(rather than bi-monthly) due to increased workload. The Board can choose to
continue this schedule or return to the prior bi-monthly schedule (odd months).

0 Option B — Meeting bi-monthly.
0 Third Tuesday. Staff proposes that the Personnel Committee meetings be
scheduled the third Tuesday of the month, in order to avoid conflict with the San

Gorgonio Pass Water Agency (SGPWA) Finance & Budget — Engineering
Workshop.

Attachments

1. Potential 2022 Meeting Schedule — OPTION A
2. Potential 2022 Meeting Schedule — OPTION B
3. Year 2022 Calendar for reference

Staff Report prepared by Lynda Kerney, Administrative Assistant
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ATTACHMENT 1
BEAUMONT-CHERRY VALLEY WATER DISTRICT
BOARD OF DIRECTORS AND COMMITTEES
2022 REGULAR MEETING SCHEDULE

Adopted 00-00-2021 (OPTION A)

Regular Meetings
Second Wednesday of every month

Meeting time is 6:00 p.m. unless otherwise
noted on posted agendas.

January 12

February 9

March 9

April 13

May 11

June 8

July 13

August 10

September 14

October 12

November 9

December 14 (Budget Workshop)

Finance and Audit Committee

First Thursday of the month

Meeting time is 3:00 p.m. unless otherwise
noted on posted agendas.

January 6

February 3

March 3

April 7

May 5

June 2

July 7

August 4

September 1

October 6

November 3

December 1

District Holidays 2022

Jan—3 | New Year's Day{observed)
Jan. 17 | Martin Luther King Day
Feb. 21 | President’s Day

May 30 | Memorial Day

July 4 Independence Day

Sept. 5 | Labor Day

Nov. 10 | Veterans Day (observed)
Nov. 24 | Thanksgiving Day

Dec. 26 | Christmas (observed)

Engineering Workshop
Fourth Thursday of every month

Meeting time is 6:00 p.m. unless otherwise
noted on posted agendas.

January 27

February 24

March 24

April 28

May 26

June 23

July 28

August 25

September 22

October 27

November 17 (3 Thurs due to Holiday)

December 22

Personnel Committee
Third Tuesday of the month

Meeting time is 5:30 p.m. unless otherwise
noted on posted agendas.

January 18

February 15

March 15

April 19

May 17

June 21

July 19

August 16

September 20

October 18

November 15

December 20

Agendas are posted 72 hours in advance of a regular
meeting and 24 hours in advance of a special meeting,
and are available at www.bcvwd.org . Members of the
public may address the Board of Directors on any item
within the jurisdiction of the Board; however no action
may be taken on any item not appearing on the
agenda, unless the action is otherwise authorized by
Govt Code 54954.2(b). Meetings are held at the
BCVWD office at 560 Magnolia Avenue, Beaumont,
CA 92223 unless otherwise noted on the agenda. For
information, please contact the Director of Finance
and Administrative Services at (951) 845-9581.
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BEAUMONT-CHERRY VALLEY WATER DISTRICT ATTACHMENT 2

BOARD OF DIRECTORS AND COMMITTEES
2022 REGULAR MEETING SCHEDULE

Adopted 00-00-2021 (OPTION B)

Regular Meetings
Second Wednesday of every month

Meeting time is 6:00 p.m. unless otherwise
noted on posted agendas.

January 12

February 9

March 9

April 13

May 11

June 8

July 13

August 10

September 14

October 12

November 9

December 14 (Budget Workshop)

Finance and Audit Committee

First Thursday of the month

Meeting time is 3:00 p.m. unless otherwise
noted on posted agendas.

January 6

February 3

March 3

April 7

May 5

June 2

July 7

August 4

September 1

October 6

November 3

December 1

District Holidays 2022

Jan—3 | New Year's Day{observed)
Jan. 17 | Martin Luther King Day
Feb. 21 | President’s Day

May 30 | Memorial Day

July 4 Independence Day

Sept. 5 | Labor Day

Nov. 10 | Veterans Day (observed)
Nov. 24 | Thanksgiving Day

Dec. 26 | Christmas (observed)

Engineering Workshop
Fourth Thursday of every month

Meeting time is 6:00 p.m. unless otherwise
noted on posted agendas.

January 27

February 24

March 24

April 28

May 26

June 23

July 28

August 25

September 22

October 27

November 17 (3 Thurs due to Holiday)

December 22

Personnel Committee
Third Tuesday of the odd months

Meeting time is 5:30 p.m. unless otherwise
noted on posted agendas.

January 18

March 15

May 17

July 19

September 20

November 15

Agendas are posted 72 hours in advance of a regular
meeting and 24 hours in advance of a special meeting,
and are available at www.bcvwd.org . Members of the
public may address the Board of Directors on any item
within the jurisdiction of the Board; however no action
may be taken on any item not appearing on the
agenda, unless the action is otherwise authorized by
Govt Code 54954.2(b). Meetings are held at the
BCVWD office at 560 Magnolia Avenue, Beaumont,
CA 92223 unless otherwise noted on the agenda. For
information, please contact the Director of Finance
and Administrative Services at (951) 845-9581.
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Beaumont-Cherry Valley Water District
Personnel Committee Meeting Item 9
December 21, 2021

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Annual List of Preapproved Events and Director Appointments

Staff Recommendation

Review and adopt the Annual List of Preapproved Events and Director Appointments with any
changes as desired.

Background

The District Policies and Procedures Manual Part Il Policy 4065 Remuneration / Director Per Diem
Fees was revised on July 14, 2021 by Resolution 2021-12. Included in this adoption was review
of the Preapproved Events and Director Appointments List at the annual Board reorganization
meeting in December.

The Annual List of Preapproved Events and Director Appointments was adopted by the Board at
its meeting of September 8, 2021 and sets forth the activities that are preapproved by the Board
for payment of per diem fees and reimbursement of expenses. Section 4065.4 (1b) regarding
eligibility for per diem reads:

... Activities as enumerated in the Preapproved Events and Director Appointments
List as approved by the Board of Directors at the annual reorganization meeting in
December, or as otherwise approved mid-year by the Board of Directors.

The Board approved the annual director expense report for 2021 at the October 13, 2021 meeting
without comment.

Summary

The Board is the authority that determines whether an activity requested for expense or
compensation is within the stated policy and constitutes “substantial benefit” to the District. Staff
uses the Annual List of Preapproved Events and Director Appointments as a guide when
processing expense reports and requests for per diem compensation. Staff would tend to apply
the policy narrowly, coming to the Board to make findings and determinations related to any item
in question. Therefore, staff recommends the Board craft a clearly defined, concise, specific, and
narrow list that will not leave categories open to potential question, confusion, or misinterpretation.

The adoption of an Annual List of Preapproved Events and Director Appointments will help ensure
good stewardship of public resources and compliance with BCVWD Policy 4060:

4060.1 The Beaumont-Cherry Valley Water District takes its stewardship over the

use of limited public resources seriously. Public resources should only be used
when there is a substantial benefit to the District.
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Discussion

Staff presents the attached Annual List of Preapproved Events and Director Appointments
for review and discussion.

The Board may consider revising the Annual List to include new events being considered for
director attendance such as specific trainings and conferences, or may remove events from the
previously adopted list should they appear incompatible with the “substantial benefit to the District”
doctrine.

A director may attend any event at their discretion; the Annual List does not preclude any director

from attending any event, it merely sets the Board’s “bookends” and governs what is compensable
and/or reimbursable.

Attendance at an activity not preapproved does not preclude a director from later requesting per
diem compensation or from requesting reimbursement of expenses for attendance that was not
preapproved. Such requests must be made to the Board of Directors. Nothing prevents a director
from requesting pre-approval of an activity via the Upcoming Events action item now appearing
monthly on the Board agenda.

Fiscal Impact
To be determined.

Attachments

1. Preapproved Events and Director Appointments List (approved 09/08/2021)
2. Preapproved Events and Director Appointments List Worksheet for 2022
3. ILG Understanding the Basics of Public Service Ethics Laws — Compensation Issues

4. ILG Understanding the Basics of Public Service Ethics Laws — Reimbursement of Expenses

Staff Report prepared by Lynda Kerney, Administrative Assistant
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ATTACHMENT 1

BCVWD PRE-APPROVED EVENTS AND DIRECTOR APPOINTMENTS
Adopted 09/08/2021

Reference: BCVWD Policies and Procedures Manual Part Il Sections 14, 15, 4060 and 4065
For the purposes of satisfying the above policies, the following items are pre-approved for
Director claims for per diem compensation, and reimbursement of expenses

TABLE A
Conferences, Workshops, Webinars, Training, Meetings and Tours

1 ACWA and ACWA/JPIA

2 ACWA Region 9 meetings and events

3 ACWA Committee meetings

4 Beaumont Basin Watermaster

5 Beaumont Chamber of Commerce Breakfasts and Luncheons

6 BIA of Southern California Water Conference

7 Brown Act training

8 California Special Districts Association

9 New Board member orientation (see policy specifics)

10 | Riverside County Water Task Force

11 | SGPWA Regular and Special Board Meetings

12 | Special Districts Association of Riverside County

13 | Special Districts Leadership Academy All directors are
14 | State-mandated ethics training (one day of service) prtta;a:ti);ﬁ\éed
15 | State-mandated sexual harassment training (one day of service) these functions
16 | Tours of BCVWD facilities

17 | Urban Water Institute

18 | WEF annual Water Summit and Water 101 Workshop

The following meetings are pre-approved for attendance when there are

items agendized that are related to BCVWD interests and operations

19 | Beaumont Unified School District meetings or events

20 | Cabazon Water District — any official district meeting

21 | City of Beaumont — any official city meeting

22 | City of Banning — any official city meeting

23 | City of Calimesa — any official city meeting

24 | Riverside County LAFCO meetings

25 | Yucaipa Valley Water District — any official district meeting

TABLE B

President’s Appointments and Director Assignments

Meetings (compensable as designated) Primary Secondary

1 San Gorgonio Pass Regional Water Alliance Slawson Williams

2 Collaborative Agencies Committee Ramirez Williams

3 Meetings with members of the legislative, executive, or judicial branch of the state or
federal government when attendance is directed by the President
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4 Meetings or official events of legislative bodies of other governmental agencies as
assigned by the President to represent the District

5 Meetings with the General Manager, District Counsel, or Board President on matters of
District business
6 Other meetings or events for Board members appointed by the President to attend

such meeting or event on behalf of the District

TABLE C

Voting Delegates Primary Alternate

1 | ACWA conferences President Vice President
2 | ACWA Region 9 President Vice President
3 | ACWA/JPIA

For the purposes of satisfying the above policies, the following items require separate, individual
Board pre-approval for Director claims for per diem compensation, and reimbursement of
expenses.

Decision-making guidance: BCVWD Policies and Procedures Manual Part Il, Section 4060:
Public resources should only be used when there is a substantial benefit to the District

TABLE D

Activities / Events requiring separate Board pre-approval

1 | Beaumont Chamber of Commerce — other events (not listed in Table A or E)

2 | Other civic or community functions (festivals, recreation activities, sports, lectures, etc.)

3 | Water Education Foundation conferences, tours, seminars (not listed in Table A)

4 | Dedication ceremonies, open houses, groundbreaking ceremonies, ribbon-cutting
ceremonies, anniversary celebrations

5 | Receptions, or retirement or anniversary celebrations for other agency officials

6 | Legislative roundtables, public hearings, project update meetings

7 | Other agency or association dinner or luncheon functions

8 | Meetings or events of ACWA Regions 1-8, and 10

9 | Tri-State Seminar annual conference

10 | Any other events not specifically pre-authorized

The Board has determined that these events do not comport with BCVWD policy for
reimbursement or compensation:

TABLE E

Activities / Events not eligible for per diem or expense claims (non-compensable)

1 | Beaumont Chamber of Commerce —social events, mixers, etc.

2 | Retirement receptions for BCVWD employees or Board members

3 | BCVWD picnics or other social functions
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TABLE F Acronyms

Association of California Water

https://www.acwa.com/

1 | ACWA }
Agencies
ACWA Committees https://www.acwa.com/about/board-
2 | ACWA . . - -
committees/committee-information/
3 | ACWA / JPIA ACWA_Jomt Powers Insurance https://www.acwajpia.com/training-2/
Authority
4 | BIA Building Industry Association https://riversidebia.org/
5 | CSDA Callfor_nlg Special Districts http://csda.net/home
Association
i i : .
6 | LAFCO Rlversn_:ie County _Lo_cal Agency https://lafco.org/
Formation Commission
Special Districts Association of https://www.csda.net/about-
7 | SDARC Riverside County csda/chapters-networks/chapter-
riverside-county
8 | SDLA Special I_I)lstrlct Leadership https://sdla.csda.net/home
Foundation
9 | SGPWA San Gorgonio Pass Water Agency https://www.sgpwa.com/
10 | sGPRWA Sa.n Gorgonio Pass Regional Water http://www.passwateralliance.com/
Alliance
11 | Tri-State Tri-State Seminar, LLC https://tristateseminar.com/
12 | WEF Water Education Foundation https://www.watereducation.org/tours-
events
13 | UWI Urban Water Institute www.urbanwater.com
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ATTACHMENT 2

PREAPPROVED EVENTS AND DIRECTOR APPOINTMENTS
Worksheet for 2022

Reference: BCVWD Policies and Procedures Manual Part Il Sections 14, 15, 4060 and 4065
For the purposes of satisfying the above policies, the following items are pre-approved for
Director claims for per diem compensation, and reimbursement of expenses

TABLE A
Conferences, Workshops, Webinars, Training, Meetings and Tours
1 ACWA and ACWA/JPIA

2 | ACWA Region 9 meetings and events

3 ACWA Committee meetings

4 Beaumont Basin Watermaster

5 Beaumont Chamber of Commerce Breakfasts and Luncheons

6 BIA of Southern California Water Conference

7 Brown Act training

All directors are

8 California Special Districts Association
pre-approved

9 New Board member orientation (see policy specifics)
to attend

10 | Riverside County Water Task Force
these functions

11 | SGPWA Regular and Special Board Meetings

12 | Special Districts Association of Riverside County

13 | Special Districts Leadership Academy

14 | State-mandated ethics training (one day of service)

15 | State-mandated sexual harassment training (one day of service)

16 | Tours of BCVWD facilities

17 | Urban Water Institute
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18 | WEF annual Water Summit and Water 101 Workshop

The following meetings are pre-approved for attendance when there are
items agendized that are related to BCVWD interests and operations

19 | Beaumont Unified School District meetings or events

20 | Cabazon Water District — any official district meeting

21 | City of Beaumont — any official city meeting

22 | City of Banning — any official city meeting

23 | City of Calimesa — any official city meeting

24 | Riverside County LAFCO meetings

25 | Yucaipa Valley Water District — any official district meeting

TABLE B

President’s Appointments and Director Assignments

Meetings (compensable as designated) Primary Secondary

1 San Gorgonio Pass Regional Water Alliance Slawson Williams

2 Collaborative Agencies Committee Ramirez Williams

3 Meetings with members of the legislative, executive, or judicial branch of the state or
federal government when attendance is directed by the President

4 Meetings or official events of legislative bodies of other governmental agencies as
assigned by the President to represent the District

5 Meetings with the General Manager, District Counsel, or Board President on matters of
District business

6 Other meetings or events for Board members appointed by the President to attend
such meeting or event on behalf of the District

TABLE C

Voting Delegates Primary Alternate

1 | ACWA conferences President Vice President
2 | ACWA Region 9 President Vice President
3 | ACWA/JPIA

For the purposes of satisfying the above policies, the following items require separate, individual
Board pre-approval for Director claims for per diem compensation, and reimbursement of
expenses.

Decision-making guidance: BCVWD Policies and Procedures Manual Part Il, Section 4060:
Public resources should only be used when there is a substantial benefit to the District
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TABLE D

Activities / Events requiring separate Board pre-approval

1 | Beaumont Chamber of Commerce — other events (not listed in Table A or E)

2 | Other civic or community functions (festivals, recreation activities, sports, lectures, etc.)

3 | Water Education Foundation conferences, tours, seminars (not listed in Table A)

4 | Dedication ceremonies, open houses, groundbreaking ceremonies, ribbon-cutting
ceremonies, anniversary celebrations

5 | Receptions, or retirement or anniversary celebrations for other agency officials

6 | Legislative roundtables, public hearings, project update meetings

7 | Other agency or association dinner or luncheon functions

8 | Meetings or events of ACWA Regions 1-8, and 10

9 | Tri-State Seminar annual conference

10 | Any other events not specifically pre-authorized

The Board has determined that these events do not comport with BCVWD policy for
reimbursement or compensation:

TABLE E

Activities / Events not eligible for per diem or expense claims (non-compensable)

1 Beaumont Chamber of Commerce —social events, mixers, etc.

2 | Retirement receptions for BCVWD employees or Board members

3 | BCVWD picnics or other social functions
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Chapter 3: Perk Issues

Compensation Issues

Basic Rules

Typically there is a legal limit on public official
compensation levels, either in state or local statutes.
Public officials, particularly elected ones, may only
receive such compensation that the law allows.” Any
extra compensation must be refunded.? Moreover, as
protectors of the public purse, courts generally take a
strict approach to public official compensation limits.?

WITH MONEY COMES EDUCATION

If a local agency provides any type of compensation or
payment of expenses to members of a legislative body,
then all of the members must have two hours of ethics
training within one year of entering public service. Subse-
quent trainings must occur every two years after that.*

For more information on these requirements, see Www.
ca-ilg.org/AB1234compliance.

ATTACHMENT 3

Counties

County boards of
supervisors set their
salaries; supervisors’
salaries are subject to
referendum.®

Special Districts

California law sets the salaries for members of special
district governing boards—typically in the law that
creates the particular kind of special district.¢ Salaries
usually are tied to the days a public official spends
participating in meetings or other district-related work,
with a maximum number of compensated days per
month. The chart below contains examples.

Special Districts

Type of District

Per Day Maximum

Maximums

Park and recreation districts $100

$500 per month’

Sanitation districts

$100 per day for board meetings or
service provided at the request of

Not to exceed six days per month?®

Irrigation districts of less than

500,000 acres $100 per day

the board
Harbor districts No per day salary $600 per month’
Utility districts $100 per day $600 per month'©

Irrigation Districts

Not to exceed six days of compensated
service'

Irrigation districts of less than 500,000
acres that produce or deliver electricity

$100 per day OR $600 per month

An annual cap of $15,000"

Irrigation districts of 500,000 acres

of more No per day salary

Salary to be fixed by ordinance and subject
to referendum but cannot exceed the salary
of a member of the Imperial County Board of
Supervisors'

Understanding the Basics of Public Service Ethics Laws

29
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Chapter 3: Perk Issues

Water Districts

Type of District Per Day Maximum Maximums

Water district directors $100 per da Not to exceed 10 days of compensated service
(as defined) P y per month™

California water district officials , 15

(as defined) $100 per day No maximum

County water district directors $100 per da Not to exceed 6 days of compensated service
(as defined) P y per month™

Contra Costa County Water District

directors (as defined) $100 per day

Not to exceed 10 days of compensated service
per month"

Municipal water district
directors (as defined)

$100 per day

Not to exceed 6 days of compensated service
per month'®

What kinds of meetings and days of work may a
district official be compensated for? Typically:

» A meeting of any “legislative body” as defined by
California’s open meeting laws;

» A meeting of an advisory body; and

» Conference attendance or educational activities,
including ethics training."

Agencies may compensate
officials for attendance at
other events as specified in

a written policy adopted in a
public meeting.?® Note that
these parameters don't apply
when the district does not pay
compensation based on number of days doing district
business, but instead pays a more salary-like form of
compensation.?

Cities
Charter Cities

For charter cities, elected official compensation is a
matter of local concern which may be addressed in
the city’s charter.??

General Law Cities

Broadly speaking in general law cities, city council
members’ baseline compensation is set by
ordinance; such compensation is tied to parameters
established in California law in the 1980s.% The
starting points are:

General Law Cities

i i i Baseline Per
City Size by Population Month Salary
Up to and Including 35,000 $300
Over 35,000 Up to and
Including 50,000 $400
Over 50,000 Up to and
Including 75,000 $500
Over 75,000 Up to and
Including 150,000 $600
Over 150,000 Up to and
Including 250,000 $800
Over 250,000 Population $1,000

General law cities may increase these amounts by
up to five percent per year from the date of any prior
adjustments.?> When a city council votes to increase
compensation, the increase takes effect in the
future—not during the deciding council members’
current terms.?

Elected mayors may receive additional
compensation.?

30

Institute for Local Government | www.ca-ilg.org
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Chapter 3: Perk Issues

These amounts compensate city council members for
their service on the council, including any commission,
committee, board, authority, or similar body on which
the city council member serves, unless California law
authorizes additional compensation.? If California law
provides for additional council member compensation
for serving on a commission—but that statute

does not specify an amount of compensation—the
compensation is $150 per month.#

DISCLOSURE REQUIREMENTS WHEN
MAKING COMPENSATED APPOINTMENTS

From time to time, a decision-making body will be
asked to appoint one or more of its members to certain
positions. If that appointment involves additional
compensation, the agency must make a special
disclosure.®

The disclosure is on a form provided by the Fair
Political Practices Commission and must be posted on
the agency's website.®'

Local Agency Chief Executives and Staff

Governing bodies must approve all contracts with
local agency chief executives (as defined) in open
session, which must be reflected in the minutes.® In
addition, salaries, salary schedules and fringe benefits
must be approved at a regular (as opposed to a
special) meeting of the body.*

Copies of contracts are public documents must be
made available on request® (although some agencies
elect to post these documents on their websites in the
spirit of transparency).

Beginning in 2012, California law prohibits local
agencies® from approving contracts for chief
executives or department heads (as defined?) that
contain automatic renewal clauses that provide for
automatic compensation adjustments that exceed the
cost of living.?

Contracts must also comply with California law
restrictions on the amount of severance an agency
pays if it becomes necessary to terminate a contract
with a local agency employee.® Copies of severance
agreements are public documents.®

If an employee is subsequently convicted of abuse of
position (as defined*), the employee must reimburse
1) any severance payments paid,** and 2) any paid
leave provided pending charges.*

FOR MORE INFORMATION

issues, see www.ca-ilg.org/post/
executive-compensation-issues.

For specific questions, please contact agency counsel.

Understanding the Basics of Public Service Ethics Laws

31
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Reimbursement of Expenses
BASIC RULES

California law contains certain requirements and
restrictions on local agency practices relating to
reimbursing local elected and appointed officials’
expenses.

When May Expenses Be Reimbursed?

The core test on whether an expense is reimbursable is
whether the expense was “actual and necessary” in the
official's performance of official duties.®® Local agencies
must adopt expense reimbursement policies that specify
which kinds of activities are reimbursable for decision-
making body members.”® Many also have policies that
govern employee reimbursements. Such policies are an
opportunity for a local agency to make findings on why
reimbursable activities are necessary to the individual's
performance of their duties.”

Of course, if one has already received a cash advance

or other form of payment for an expense, one may not
request reimbursement. Double-charging a public agency
for expenses misappropriates public resources and is a
crime.”?

Process Requirements
For decision-making body member reimbursements, local
agencies must:

» Use expense report forms;”?

» ldentify a “reasonable time” within which these forms
must be submitted;”*and

» Require that all expenses be documented with
receipts.”

Those requesting reimbursement must show their request
falls within the agency's parameters for use of public
resources.” Many local agencies have also adopted similar
policies for employee reimbursements.

All expense reimbursement requests and supporting
documentation are public records.”

Amounts

Local reimbursement policies may specify what
constitutes reasonable rates for travel, meals, lodging
and other expenses. For decision-making body
reimbursements, if a local policy does not specify
reimbursement rates, then the reimbursable rates default
to Internal Revenue Service guidelines.’

34 | Understanding the Basics of Public Service Ethics Laws | PERK ISSUES, INCLUDING COMPENSATION, USE OF PUBLIC RESOURCES, AND GIFT LAWS

ATTACHMENT 4

If a public official wants to seek reimbursement for levels
of expenses not otherwise authorized under the agency'’s
reimbursement policy, then the official may seek prior
approval for such reimbursement from the governing body
(before incurring the expense).”®

Officials who spend more than allowed under their
agencies' reimbursement policies have the option of
simply paying the extra costs themselves.®

California law requirements relating to expense
reimbursement policies and restrictions on reimbursement
rates only apply to reimbursements of members of a
legislative body.® Although charter cities may not be
subject to this requirement given their home rule authority,
many charter cities have such policies as a matter of good
practice.®?

Again, many local agencies have adopted policies that
govern reimbursements for staff as well as elected and
appointed officials. Another option is to have the policies
address expenses other than those are, strictly speaking,
“reimbursed” (for example, those expenses that are paid
by the agency in the first instance).

FOR MORE INFORMATION

See the following resources:

» “Buying Meals for Others on the Public's Dime,”
available at www.ca-ilg.org/dime.

» "“Expense Reimbursement Frequently Asked
Questions,” available at
www.ca-ilg.org/ExpenseReimbursementFAQs.

» Sample reimbursement policies available at
www.ca-ilg.org/SampleReimbursementPolicies.

For specific questions, please contact the Fair
Political Practices Commission or agency counsel.
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PENALTIES

FOR MORE INFORMATION

California Law Penalties

Penalties for misuse of public resources or falsifying
expense reports in violation of expense reporting policies
include:

On penalties for ethics law violations,
see www.ca-ilg.org/conseqguences.

» Loss of reimbursement privileges;®
» Restitution to the local agency;®

» Civil penalties of up to $1,000 per day and three times
the value of the resource used;®>and

» Criminal prosecution and a lifetime bar from public
office.®¢

At some point, personal use of public resources becomes
embezzlement—a form of theft.®”

Embezzlement may constitute “willful misconduct” which
warrants the removal from office of a public officer, or it
may be prosecuted as a felony violation. A public officer
convicted of embezzlement is guilty of a felony punishable
by imprisonment; in addition, that person is ineligible
thereafter to hold public office within California.®®

Federal Law Penalties

Federal prosecutors have been known to treat the receipt
of illegitimate expense reimbursements or advances as
income to the official. Because the official has not typically
reported these payments as such on the official’s tax
returns, the official then becomes subject to an action for
income tax evasion.

The Internal Revenue Code is notoriously complex and its
penalty sections are no exception. The general penalty for
willful income tax evasion is a fine of up to $100,000 and
up to five years in prison, or both. Those convicted are also
responsible for paying the costs of prosecution.®®Failure to
report information to the tax authorities is punishable by
fines of up to $25,000 and/or a year in federal prison, plus
the costs of prosecution.®®

If the postal service was used in any way, such use can
also become the basis for a charge of mail fraud. Mail
fraud is punishable by up to five years in federal prison per
violation and/or a fine of the greater of 1) twice the gain to
the violator or 2) $250,000 per violation.®2

If the program has any degree of federal funding,
the federal criminal laws against corruption and
embezzlement will also apply.®

Institute for Local Government | 35
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 10
December 21, 2021

STAFF REPORT
TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Consideration of California Drought Conditions, District Urban Water

Management Plan Drought Restrictions and BCVWD Resolution 2014-05
Regarding Issuance of Will-Serve Letters and Other Drought Response

Staff Recommendation

None. Direct staff as desired.

News:

California considers $500 fines for water wasters as drought worsens, conservation lags
Los Angeles Times - 12/8/2021
https://www.latimes.com/california/story/2021-12-08/500-fines-proposed-for-water-wasters-
amid-deepening-drought

Some in California have to limit their daily water usage to 55 gallons. Here’s what that
means for everyday activities

CBS Evening News 12/8/21
https://www.cbsnews.com/news/marin-county-california-water-restrictions-drought/

As Drought Continues, State Agencies Propose Further Reducing Indoor Water Use
California Water News Daily 12/7/2021
http://californiawaternewsdaily.com/drought/as-drought-continues-state-agencies-propose-
further-reducing-indoor-water-use/

Beyond the Perfect Drought: California’s Real Water Crisis
UCLA Institute of the Environment & Sustainability
https://www.ioes.ucla.edu/news/beyond-perfect-drought-californias-real-water-crisis/

Is it ‘Zero Day’ for California Water?

Long before talk of climate change, California planned a system of canals and reservoirs to
carry water to its dry areas. It's no longer enough (Commentary)

US News 12/10/21
https://www.usnews.com/news/best-states/articles/2021-12-10/california-faces-unprecedented-
water-restrictions

Here’s what it would take to fill California’s reservoirs and end the drought this winter
The North Bay Business Journal 12/13/2021
https://www.northbaybusinessjournal.com/article/news/heres-what-it-would-take-to-fill-
californias-reservoirs-and-end-the-droug/
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Big California storm dumps snow, drenched parched regions
ABC News 12/13/2021
https://abcnews.go.com/US/wireStory/rain-snow-fall-california-braces-brunt-storm-81716809

Inland Empire Utilities Agency Activates Level 2 Water Shortage Warning

California Water News Daily 12/12/2021
http://californiawaternewsdaily.com/drought/inland-empire-utilities-agency-activates-level-2-
water-shortage-warning/

Who Is to Blame for California’s Drought?

UC Davis experts answer 6 common questions about the drought

UC Davis Magazine 09/15/2021
https://magazine.ucdavis.edu/who-is-to-blame-for-californias-drought/

Resources

State Water Project
https://water.ca.gov/Programs/State-\Water-Project

State Water Board Draft Emergency Regulations Prohibiting Wasteful Water Use
https://www.waterboards.ca.gov/water issues/programs/conservation portal/emergency requla
tion.html

Water Infrastructure News

Department of Water Resources investing heavy in water facility rehabilitation

Valley Voice 12/3/2021
https://www.ourvalleyvoice.com/2021/12/03/department-of-water-resources-investing-heavy-in-
water-facility-rehabilitation/

Attachments

1. Current Reservoir Conditions — December 15, 2021
2. California Drought Monitor Map — December 14, 2021
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CURRENT RESERVOIR CONDITIONS
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 11
December 21, 2021

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Attendance at Upcoming Events and Authorization of
Reimbursement and Per Diem

Staff Recommendation

Evaluate director attendance at upcoming events for possible pre-approval or approval after
attendance for compensation and / or expense reimbursement pursuant to Policies 4060 and
4065 and vote to pre-approve any selected activities.

SAMPLE MOTION:

I move that the Board pre-approve the attendance of all directors at these events for purposes
of per diem and reimbursement of associated reasonable and necessary expenses per District
policy: (list events)

Background

Event attendance is governed by BCVWD Policies and Procedures Manual Part Il Policy 4060
Training, Education and Conferences, and Part Il Policy 4065 Remuneration / Director Per Diem
Fees. Per Government Code 53232.3(d), Directors will either prepare a written report for
distribution to the Board or make a verbal report during the next regular meeting of the Board.
Directors desiring to attend events not specifically enumerated and preauthorized by BCVWD
policy should obtain pre-approval via vote of the Board in order to receive a per diem and/or
expense reimbursement.

Upcoming Events

For registration of attendance at any event, Board members should contact the Administrative
Assistant.

Activities and events that are, may already be, or can be voted as pre-approved for per diem
and/or expense reimbursement for attendance:
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1 - NEW EVENTS

DATE / TIME EVENT DIRECTOR INTEREST
Thu 1/13/22 American Water Works Association California-Nevada | COVINGTON | HOFFMAN
10-11:30 a Section:
Lessons Learned from 2015 Drought: How to Prepare for RAMIREZ SLAWSON
APPROVAL | Next (Webinar) $20
Managing droughts will be the new norm. Water providers will
RE\gL)J-:-FEED need t be nimble in moving in and out of droughts and the WILLIAMS
associated severity. This is a great time to develop a
comprehensive drought management plan for each stage of
cutback. Learn from practitioners who have answered the tough
questions and are preparing themselves for 2022.
WWW.Ca-nv-awwa.org
DATE / TIME EVENT DIRECTOR INTEREST
Fri 1/14/2022 Beaumont Chamber of Commerce Breakfast COVINGTON | HOFFMAN
7:30 a.m. Sand Trap — 892 W. Oak Valley Parkway
$22 per person RAMIREZ | SLAWSON
APPROVAL | Reservation deadline: Jan. 6
P q Please advise the Administrative Assistant 8 days in advance if
_'i_ei‘l)pfvg you would like to attend. The Breakfasts are the second Friday | \wLLIAMS
’ of each month. Speakers vary, but information is not generally
(Table A, 8) | 5 each month. Speak but information is not I
available in a timely manner
DATE / TIME EVENT DIRECTOR INTEREST
Wed 1/18/22 CSDA Webinar: Brown Act Refresher and Updates: COVINGTON | HOFFMAN
10-Noon Conducting the Public’s Business in the Open
$0 = FREE RAMIREZ | SLAWSON
APPROVAL | This Brown Act presentation is geared toward board members
P d / general managers / department heads to provide an overview
;ea;);lapfvg of obligations to the public relative to the open conduct of the | WILLIAMS
(Table A, 8) public’s business.
DATE / TIME EVENT DIRECTOR INTEREST
Mon 1/24/22 National Integrated Drought Information System (NOAA) COVINGTON | HOFFMAN
11 — Noon California-Nevada Winter Status Update webinar
$ =FREE RAMIREZ | SLAWSON
APPROVAL The California-Nevada Winter Status Update is part of a
series of regular drought and climate outlook webinars
RE\?(SJ_:_EES designed to provide stakeholders and other interested parties WILLIAMS

in the region with timely information on current drought status
and impacts, as well as a preview of current and developing
climatic events (i.e., El Nifio and La Nifia). A recording of

this webinar will be posted on the NIDIS YouTube

channel after the webinar.

https://www.drought.gov/events/california-nevada-drought-climate-outlook-webinar-6
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This conference content is based on CSDA's Special
District Leadership Academy (SDLA) groundbreaking,
curriculum-based continuing education program, which
recognizes the necessity for the board and general
manager to work closely toward a common goal. SDLA
provides the knowledge base to perform essential
governance responsibilities and is designed for both new
and experienced special district board members.

- Governance Foundations

- Setting Directions/Community Leadership

- Board's Role in Human Resources

- Board's Role in Finance and Fiscal Accountability

DATE / TIME EVENT DIRECTOR INTEREST
Feb.2and 3 CSDA Virtual Workshop: Board Member Best Practices COVINGTON | HOFFMAN
9 to Noon $175
This fast-paced and informative session covers all of the RAMIREZ SLAWSON
APPROVAL esseptial_be§t practices of serving as a board member of.a.
special district: the roles of board members and staff, policies
and procedures your district should consider to ensure
F_’I_reslpp;\O\q(?d effective governance, and general ethics principles related to WILLIAMS
(Table A, 17) special districts including an overview of the laws affecting
special districts.
DATE / TIME EVENT DIRECTOR INTEREST
April 3 to 6, California Special Districts Association (CSDA)
COVINGTON | HOFFMAN
2022 2022 Special District Leadership Academy
Embassy Suites, San Diego Bay
$600 per person + hotel, meals, per diem RAMIREZ | 5. AWSON
APPROVAL Reservation deadline: March 3 (early bird price)
Preapproved (E)Iomprehensxle G.overnglnce Lea?ershlp Conferences for WILLIAMS
(Table A, 13) ected and Appointed Directors/Trustees

2022 detail information not yet posted: https://sdla.csda.net/home

2 - ON CALENDAR

DATE / TIME

EVENT

DIRECTOR INTEREST

Feb. 16-18 2022 | Urban Water Institute’s Spring Water Conference COVINGTON | HOFFMAN

Hilton Palm Springs YES NO
Registration $TBD, Room Rate $165 / nt RAMIREZ SLAWSON

APPROVAL | piys Travel, meals and per diem YES
No information available yet. Save the Date only.

Preapproved . _ WILLIAMS

(Table A, 17) https://www.urbanwater.com/program-agenda/ YES

Fiscal Impact

The fiscal impact will depend on the number of directors attending an event and the event costs.

Staff Report prepared by Lynda Kerney, Administrative Assistant
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