
This meeting is hereby noticed pursuant to  
California Government Code Section 54950 et. seq. and  

under the provisions of Assembly Bill 361 and BCVWD Resolution 2021-23 

NOTE DATE CHANGE DUE TO HOLIDAY

The BCVWD Board of Directors will attend in person at the BCVWD 
Administrative Office and/or via Zoom Video Conference 

To access the Zoom conference, use the link below:  
https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09

To telephone in, please dial: (
Enter Meeting ID: Enter Passcode

For Public Comment, use the “Raise Hand” feature if on the
video call when prompted, if dialing in, please dial *9 to “Raise 

Hand” when prompted

Meeting materials are available on the BCVWD’s website: 

COVID-19 NOTICE 
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https://bcvwd.org/document-category/regular-board-agendas/


Action may be taken on any item on the agenda. Information on the following items is 
included in the full Agenda Packet.

Officers and appointees take their positions as of January 1, 2022 
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  and Director Appointments

In compliance with Government Code § 53232.3(d), Water Code § 20201, and 
BCVWD Policies and Procedures Manual Part II Policies 4060 and 4065, directors 
claiming a per diem and/or expense reimbursement (regardless of pre-approval 
status) will provide a brief report following attendance. 

o
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In compliance with Assembly Bill 361, BCVWD Board and 
Committee meetings may be held via Teleconference only. Meetings listed below 
will be held both in-person at the BCVWD Administrative Office AND via Zoom 
teleconference unless otherwise indicated below:

 , 2021
 , 2021

Meeting location or teleconference TBD 

Open to the public in the Conference Room at the BCVWD Administration Building 

(No Staff Report)
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

December 21, 2021 
Item 2 

 

Staff Recommendation 
a. Affirmation of Board Officer rotation 

i. President Lona Williams 
ii. Vice President Andy Ramirez 
iii. Secretary David Hoffman 
iv. Treasurer John Covington 

b. Board Appointment of the Recording Secretary 
c. President-Elect Appointments to Standing Committees 

i. Appointment to the Finance & Audit Committee 
ii. Appointment to the Personnel Committee 

d. President-Elect Appointment of Representatives to Outside Agencies 
i. Appointment of Representative and Alternate to the San Gorgonio Pass Regional 

Water Alliance 
ii. Appointment of Representative and Alternate to the Collaborative Agencies 

Committee 
iii. Appointment of Representative and Alternate to the San Gorgonio Pass Water 

Agency 
 
Background 
 
The District’s Policies and Procedures Policy 4025.4 Annual Organizational Meeting states: 

 
“The Board of Directors shall hold an annual organizational meeting at its regular meeting in 
December. At this meeting the Board will affirm the rotation of officers for the offices of 
president, vice president, secretary, and treasurer.” 

 
Officers selected at this meeting assume their offices on January 1, 2022 and establish the lineup 
for the annual rotation of officers pursuant to Policy 4025 as adopted on December 8, 2021. If a 
Board member wishes to decline rotation into a new office they should notify the outgoing 
president during this item. Per the District’s Policies and Procedures Policy 4025.4.5: 
  

“If a Board member declines the automatic nomination for the next office in the rotation, a 
vote may be held to fill the office, or the rotation may move forward to fill the position with the 
declining Board member returning to the fifth position.” 

 
 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT:      Reorganization of the Board of Directors for Calendar Year 2022 
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The General Manager recommends appointment of Director of Finance and Administrative 
Services Kirene Manini, PhD, as the District’s Recording Secretary.  
 
Further, Section 3C, Appointment states: 
 

“The Board President shall appoint and publicly announce the members of the standing 
committees for the ensuing year no later than the Board’s regular meeting in December.” 

 
Fiscal Impact 

 
Per Water Code Section 20201, director per diem fees are payable for attendance at meetings of 
the Board or for each day’s service rendered as a member of the Board.  The total fiscal impact 
for 2022 is estimated to be $71,760 for director per diem fees. This is budgeted annually as part 
of director expenses. The per diem fee as set by Ordinance 2021-01 is $260 per day of service 
to the District. The number of meetings in Table A below has been estimated based on the annual 
meeting schedule and anticipated number of ad hoc committee meetings. 
 

 Finance and Audit Committee:  meets once per month  

 Personnel Committee: depending on the Board’s adopted 2021 Meeting Schedule, the 
Personnel Committee may meet monthly or bi-monthly. Table A includes a meeting every 
month.    

 Ad Hoc Committees: meet monthly or as needed, for a limited term. Table A below 
assumes the Ad Hoc committees will be re-established by the incoming Board President 
and will continue meeting irregularly through 2022, estimating 30 meetings. Ad Hoc 
committees will be established and appointed at the pleasure of the President. 

TABLE A – Director Per Diem Fees 
 

  
Monthly Meetings Mo. Per 

Diem # of mtgs 
Annual total, all 

directors, all 
meetings 

Individual per diem (Ord. 2021-01) $           260   
5 directors Regular meetings $        1,300 24  $          31,200 
2 directors Standing committees (2) $        1,040 12  $          12,480 
2 directors Ad Hoc committees (4) $        2,080 12  $          24,960 

1 director 
San Gorgonio Pass 
Regional Water Alliance $           260 6  $            1,560 

1 director 
Collaborative Agencies 
Committee $           260 6  $            1,560 

 TOTAL 60  $          71,760* 
*Total does not include trainings or Special Meetings as needed 
Attachments:  

1. Organization Worksheet 
2. Resolution 2021-24: Amending the District’s Policies and Procedures Manual Part II: 

Applicable to Board of Directors and Staff  

Staff Report by Lynda J. Kerney, Administrative Assistant   
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ATTACHMENT 1 
ORGANIZATION WORKSHEET 

Position 2021 2022  

President Slawson 

Vice President Williams 

Secretary Ramirez 

Treasurer Hoffman 

Recording Secretary (Rodriguez) 

Finance & Audit Committee member Hoffman 

Finance & Audit Committee member Williams 

Finance & Audit Committee alternate Covington 

Personnel Committee member Covington 

Personnel Committee member Ramirez 

Personnel Committee alternate Hoffman 

San Gorgonio Pass Regional Water Alliance Slawson 

San Gorgonio Pass Water Alliance (alternate) Williams 

Collaborative Agencies Committee Ramirez 

Collaborative Agencies Committee (alternate) Williams 

San Gorgonio Pass Water Agency None 

San Gorgonio Pass Water Agency (alternate) None 
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ATTACHMENT 2 

2021-12-21 - BCVWD Engineering Workshop - 9 of 260



2021-12-21 - BCVWD Engineering Workshop - 10 of 260



POLICY TITLE: BOARD MEETINGS 
POLICY NUMBER: 4025 

4025.1 Regular Meetings. Regular meetings of the Board of Directors shall be held on the second Wednesday 
and fourth Thursday of each calendar month at 6:00 p.m. in the meeting room at 560 Magnolia Avenue, Beaumont, 
California, 92223-2258. The date, time, and place of regular Board meetings may be reconsidered annually at the 
annual organizational meeting of the Board. 

4025.2 Special Meetings and Workshops. Special Meetings and Workshops of the Board of Directors may 
be called by the Board President or by a majority of the Board. 

1. All Directors shall be notified of a Special Board Meeting and/or Workshop and the purpose or
purposes for which it is called. Said notification shall be in writing, received by them at least 24
hours prior to the meeting.

4025.3 Adjourned Meetings. A majority vote by the Board of Directors may terminate any Board meeting at 
any place in the agenda to any time and place specified in the order of adjournment, except that if no Directors 
are present at any regular or adjourned regular meeting, the General Manager or their designee may declare the 
meeting adjourned to a stated time and place, and they shall cause a written notice of adjournment to be given to 
those specified in the paragraph above. 

4025.4 Annual Organizational Meeting. The Board of Directors shall hold an annual organizational meeting 
at its regular meeting in December. At this meeting the Board will affirm the rotation of officers for the offices of 
president, vice president, secretary, and treasurer. 

1. Rotation of Officers.
a. The offices of president, vice president, secretary, and treasurer will rotate annually with

the vice president succeeding the president, the secretary succeeding the vice president,
and the treasurer succeeding the secretary.

b. The Board member serving as president before the annual organizational meeting shall
rotate out of that position and into the fifth position in the rotation among Board members.

c. The Board member serving as vice present before the annual meeting shall be appointed
to the office of president.

d. Any Board member who takes office as a new member of the Board, as opposed to taking
office upon reelection, shall take the fifth position in the rotation among the Board
members as of the annual organizational meeting. At the time of such an event, the other
Board members shall then be rotated to one higher position in the rotation.

2. At each Annual Organizational Meeting, all newly elected or newly appointed Board members will
be added to the rotation list above the outgoing president and below all reelected.

3. In the event that two or more Board members are elected in the same election, the newly elected
Board members will be placed in the rotation list in the order of the highest number of votes received 
to the lowest number of votes received.

4. In the event that two or more Board members are appointed at the same time, the newly appointed
Board members will be placed on the rotation list in the order determined by the outgoing Board
president.
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5. If a Board member declines the automatic nomination for the next office in the rotation, a vote may
be held to fill the office, or the rotation may move forward to fill the position with the declining Board
member returning to the fifth position.

6. In the event the president, vice president, secretary, or treasurer does not complete their term in
such office, the Board member next in line on the rotation list to assume that office will serve fo the
balance of the vacant term and the following term unless such officer desires to return to the end
of the rotation list at the next Annual Organizational Meeting.

7. At any time prior to the appointment of officers during the Annual Organizational Meeting, the Board 
may determine by majority vote on a motion to waive or otherwise suspend the implementation of
this section. In that event, an election for president, vice president, secretary, and treasurer will be
held. Any such motion may also address what impact, if any, the suspension of the rotation
procedure will have on the position of Board members in the rotation for future
elections/appointments.

4025.5 Recording Secretary. A staff member recommended by the General Manager, or their designee, shall 
be appointed by the Board as the Board’s Recording Secretary. 

4025.6 Agenda Order. The President of the meetings described herein shall determine the order in which 
agenda items shall be considered for discussion and/or action by the Board. 

4025.7 Public Involvement. The President and the General Manager, or their designee, shall ensure that 
appropriate information is available for the audience at meetings of the Board of Directors, and that physical 
facilities for said meetings are functional and appropriate. 
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Item 3 

STAFF REPORT 
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Attachment A
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Prepared by the Finance and Administrative Services Department 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget
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BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget
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BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget

2021-12-21 - BCVWD Engineering Workshop - 19 of 260



December 21, 2021

Water Rates 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page i of 111
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Delta Conveyance Project

Sites Reservoir 

Increasing CalPERS Costs 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page i  of 111
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Revenues 

Expenses

Capital Improvement Budget (CIB) 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page i  of 111
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Designated Reserves 

Emergency Reserve

2. Capital Replacement Reserve 

3. Reserve for Operations 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 11 of 111
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Restricted Reserves 

1. Reserves for Future Capital Commitments 

Reserves for Funds Held for Others

Debt Service Reserve

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 12 of 111
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Pass-Through Pass-Through Pass-Through Pass-Through

Pass-Through Pass-Through Pass-Through Pass-Through

Pass-Through Pass-Through Pass-Through Pass-Through 

Pass-Through Pass-Through Pass-Through Pass-Through 
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(1) Capacity Fees Projected for 2021 include actuals up to November 23, 2021. All others are until September 30, 2021.
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(1) Source: BCVWD Comprehensive Annual Financial Report (CAFR), note 11
(2) Calculation: Ending Reserve multiplied by 365 days, divided by Operating Expenses less depreciation
(3) Calculation: Sum of Emergency Reserve (15% of Operating Expense), Capital Replacement Reserve, and Reserve for Operations (3 months, or 25%, of
     Operating expenses) The Capital Replacement Reserve Target amount comes from the 2019 Water Rate Model
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Water Sales 
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Development and Installation Charges 
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Water Importation Surcharge 

Water Pumping Energy Surcharge 
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Other Charges for Service 
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Property Maintenance Fees 

Capacity Charges 

(1) Capacity Charges Projected for 2021 include actuals up to November 23, 2021. All other tables are actuals until September 30, 2021.
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Interest Earned 

Grant Revenue 
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Department Descriptions 

Salaries and Benefits 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 29 of 111

2021-12-21 - BCVWD Engineering Workshop - 52 of 260



(1) Includes General Manager, Administrative Assistants, and Customer Service
(2) Includes 2 temporary part-time employees to implement the AMR/AMI program
(3) Maintenance Utility Worker listed in Source of Supply in 2021 in error. Actually Maintenance and General Plant.

Salaries and Benefits 
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Retiree Benefits/Other Post-Employment Benefits (OPEB) 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 31 of 111

2021-12-21 - BCVWD Engineering Workshop - 54 of 260



Division Description 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 32 of 111

2021-12-21 - BCVWD Engineering Workshop - 55 of 260



Division Budget 
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(1) Based on maximum of 640 hours each  
(2) Based on maximum of 988 hours  

Division Description 
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Division Budget 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 38 of 111

2021-12-21 - BCVWD Engineering Workshop - 61 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 39 of 111

2021-12-21 - BCVWD Engineering Workshop - 62 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 40 of 111

2021-12-21 - BCVWD Engineering Workshop - 63 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 41 of 111

2021-12-21 - BCVWD Engineering Workshop - 64 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 42 of 111

2021-12-21 - BCVWD Engineering Workshop - 65 of 260



Division Description 

Division Budget 

(1) Includes Efficiency of Workforce and Sucession Planning Consultant
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 (Part-Time)(2)

(AMR)

(1) Total budget for position is based on 900 hours 
(2) Position eliminated for 2022 
(3) Total budget for position is based on 988 hours 
(4) Specific to AMR project with 50% grant match; each position is based on 1,000 hours

Division Description 

General Manager 

Accounting
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Billing and Customer Service 
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Division Budget 
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Division Description 
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Division Budget 
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Division Description 
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Division Budget 
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(1) New position budgeted for 2021, for maintenance of District sites. These duties have historically been performed by a 
Production Maintenance I . Actual Division is Maintenance  

(2) Non-budget position, based on 988 hours 

Division Description 
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Division Budget 
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(AMR)

(1) Employee counted in home department only; total budget splits expenses for other departments worked  
(2) Additional staffing to assist with peak summer activity 
(3) Specific to AMR/AMI project with 50% grant match; each position is based on 2,000 hours 

Division Description 
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Division Budget 
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(1) Budget amount represents portion of full-time position expenses from Transmission and Distribution employees who perform 
duties within this division 

Division Description 
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Division Budget 
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Division Description 

Division Budget

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 63 of 111

2021-12-21 - BCVWD Engineering Workshop - 86 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 64 of 111

2021-12-21 - BCVWD Engineering Workshop - 87 of 260



Division Description

Division Budget 

(1) New position budgeted for 2021 under Source of Supply for maintenance duties that had historically been performed by a 
Production Maintenance I . Corrected division for 2022. 
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The three-digit departmental number 110 seen in this section of the General Ledger refers to the expenses 
incurred in relation to Board activities.

The three-digit departmental number 210 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of the Engineering staff.
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The section of the General Ledger refers to the expenses incurred for Professional Expenses. The three-digit 
department number 210 seen in this section of the General Ledger refers to the expenses incurred related to 
Engineering. The three-digit department number 310 seen in this section refers to the expenses related to 
Finance and Administrative Services. The three-digit department number 510 seen in this section refers to 
general District related professional services not associated with a specific department. 
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The three-digit departmental number 310 seen in this section of the General Ledger refers to the expenses 
incurred for Finance and Administrative Services as well as General District expenses. This section of the 
General Ledger includes expenses incurred for Professional Expenses related to Finance and Administrative 
Services that are not included in the Professional Services Expenses above. 
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The three-digit departmental number 320 seen in this section of the General Ledger includes the administrative 
salaries, employee benefits, operating supplies, and other expenses associated with the human resource related 
functions of the District. 
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The three-digit departmental number 315 seen in this section of the General Ledger includes the administrative 
salaries, employee benefits, operating supplies, and other expenses associated with the information technology 
function of the District. 
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The three-digit department number 410 seen in this section of the General Ledger refers to the expenses 
incurred for the operation and maintenance of wells, tanks, purchase and extraction of water.
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The three-digit departmental number 440 seen in this section of the General Ledger refers to the expenses 
incurred for the operation and maintenance of the infrastructure used to bring water from wells to storage 
tanks and from storage tanks to the consumers. 
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The three-digit departmental number 450 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of the inspectors. These costs are typically recovered through inspection fees and 
development charges. 
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The three digit departmental number 460 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of the meter readers and the field customer service representative. 
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The three-digit departmental number 470 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of employees performing landscape and general plant maintenance. This department 
includes expenses related to District owned properties. The three digit department number 510 seen in this 
section of the General Ledger refers to the general expenses incurred by the District that are not associated with 
a specific department. 

BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 93 of 111

2021-12-21 - BCVWD Engineering Workshop - 116 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 94 of 111

2021-12-21 - BCVWD Engineering Workshop - 117 of 260



BCVWD FY 2022 Operating & 2022-2026 Capital Improvement Budget - Page 95 of 111

2021-12-21 - BCVWD Engineering Workshop - 118 of 260



(per step)
 (based on 2080 hours)
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Potable Infrastructure Projects
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Potable Pipeline Replacements 
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IT Network Infrastructure 

IT SCADA Infrastructure 
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IT/Field Operations/Administration Projects 

Vehicles and Equipment 

Non-Potable Infrastructure Projects 
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Item 4 

Section 8.0 Authorized Investments – Increase Diversification using:
o Pass-Through Securities (asset-backed and mortgage-backed securities)
o Supranational debt

STAFF REPORT 
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Section 9.0 Prohibited Investments
o Consider the inclusion of language from the passing of Senate Bill 998 permitting

the investment in Securities backed by the U.S. Government that could result in
a zero- or negative-interest accrual if held to maturity, sunsetting in 2026

Section 17.0 Investment Reporting
o

Local Agency Investment Guidelines
Local Agency Investment Guidelines
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ATTACHMENT A 
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POLICY TITLE: INVESTMENT OF DISTRICT FUNDS
POLICY NUMBER: 5045 

5045.1 Policy.  This investment policy (“Policy”) is set forth by the Beaumont-Cherry Valley Water District ("Dis-
trict") for the following purposes: 

1. To establish clear guidance and understanding for the District's Board of Directors ("Board"), manage-
ment, designated employees, citizens and third parties of the objectives, policies and guidelines for the
investment of the District's idle surplus funds; and

2. To establish a basis for evaluating investment results.

5045.2 Scope. This investment policy applies to all investment activities and financial assets of the District. The 
funds covered by this policy are accounted for and incorporated in the District’s Annual Financial Report. 
The Deferred Compensation Plan is excluded because it is managed by a third-party administrator and 
invested in by individual plan participants.  Proceeds of debt issuances shall be invested in securities per-
mitted by the applicable bond documents. If the bond documents are silent as to the permitted invest-
ments, such proceeds will be invested in accordance with the general investment philosophy of the Dis-
trict as set forth in this Policy. 

5045.3 Prudent Investor Standard.  The standard of prudence to be used by the designated representative shall 
be the “prudent investor” standard and shall be applied in the context of managing an overall portfolio. 
Persons authorized to make investment decisions on behalf of the District are trustees and therefore fidu-
ciaries subject to The Prudent Investor Standard, which states “When investing, reinvesting, purchasing, 
acquiring, exchanging, selling, and managing public funds, a trustee shall act with care, skill, prudence, 
and diligence under the circumstances then prevailing, including, but not limited to, the general economic 
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and 
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to 
safeguard the principal and maintain the liquidity needs of the agency.” 

5045.4 Objectives.  As specified in California Government Code Section 53600.5, when investing, reinvest-
ing, purchasing, acquiring, exchanging, selling and managing public funds, the primary objectives, in 
priority order, of the District’s investment activities and of this Policy shall be:

1. Safety: Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the District’s overall port-
folio. To attain this objective, the District will diversify its investments by investing funds among a
variety of securities with independent returns.

2. Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated.

3. Yield: The investment portfolio shall be designed with the objective of attaining a market rate of
return through budgetary and economic cycles, if it does not diminish the objectives of Safety and
Liquidity.

ATTACHMENT B 
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5045.5 Delegation of Authority. 

1. The authority of the District’s Board to invest or reinvest funds of the District as permitted under
Section 53600 et seq. of the California Government Code is delegated by Board resolution in con-
junction with the annual investment policy review.

2. Management responsibility for the investment program is hereby delegated, with the General Man-
ager’s oversight, to the Director of Finance and Administrative Services, who shall be responsible
for all transactions undertaken and shall establish a system of controls to regulate the activities of
their designee, and their procedures in the absence of the General Manager or their designee, or
Director of Finance and Administrative Services.

3. The Director of Finance and Administrative Services shall establish procedures for the management
of investment activities, including the activities of staff consistent with this policy.

4. No person may engage in an investment transaction except as provided under the terms of this policy
and the procedures established by the Director of Finance and Administrative Services.

5. The Director of Finance and Administrative Services may retain the services of an outside investment
advisor or manager as approved by the Board to assist with the District’s investment program.

a. Qualified outside managers will be either SEC Registered Investment Advisors or Bank
Money Managers. The investment advisor shall make investment decisions and transactions
in strict accordance with State and Federal law, this Policy, and such other written instruc-
tions as are provided.

b. The performance and service levels of such advisors and managers shall be reviewed an-
nually.

5045.6 Ethics and Conflicts of Interest.  Officers and employees involved in the investment process shall 
refrain from personal business activity that could conflict with proper execution and management of 
the investment program, or which could impair their ability to make impartial decisions. Employees 
and investment officials shall disclose to the District’s General Manager any material financial inter-
est in the financial institutions that conduct business with the District.

5045.7 Authorized Financial Dealers and Institutions. 

1. The Director of Finance and Administrative Services will maintain a list of authorized broker/dealers
and financial institutions that are approved for investment purposes.

2. Broker/dealers will be selected for credit worthiness and must be authorized to provide investment
services in the State of California. These may include "primary" dealers or regional dealers that qual-
ify under Securities & Exchange Commission Rule 15(C)3-l (uniform net capital rule).

3. No public deposit will be made by the broker/dealer except in a qualified public depository as estab-
lished by the established state laws. Before a financial institution or broker/dealer is used, they are
subject to investigation and approval by the Director of Finance and Administrative Services or their
designee, and must submit the following:

a. Certification of having read and understood this investment policy resolution and agreeing
to comply with the District's investment policy;

b. Proof of Federal Investment Regulatory Authority certification;
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c. Proof of State of California registration;
d. Audited financial statements for the institution's three (3) most recent fiscal years;
e. References of other public-sector clients to which similar services are provided to.

4. If a third-party investment advisor is authorized to conduct investment transactions on the District's
behalf, the investment advisor may use their own list of approved independent broker/dealers and
financial institutions.

5. The investment advisor's approved list must be made available to the District upon request.

5045.8 Authorized and Suitable Investments. 

1. The District’s investments are governed by the California Government Code.

2. Within the investments permitted by the Government Code, the District may seek to further restrict
eligible investments.

3. In the event an apparent discrepancy is found between this Policy and the Government Code, the
more restrictive parameters will take precedence.

4. A table of allowable investment instruments per California Government Code can be found in section
5045.19 of the Policy.

a. United States Treasury Issues. United States Treasury notes, bonds, bills, or certificates
of indebtedness, or those for which the full faith and credit of the United States are pledged
for the payment of principal and interest. There is no limitation as to the percentage of the
portfolio that may be invested in this category.

b. Federal Agency Obligations. Federal agency or United States government-sponsored en-
terprise senior debt obligations, participations, mortgage-backed securities, or other instru-
ments, including those issued by or fully guaranteed as to principal and interest by Federal
agencies or United States government-sponsored enterprises. There is no limitation as to
the percentage of the portfolio that may be invested in this category.

c. Municipal Debt. Registered treasury notes or bonds of this state or any of the other 49
United States, including bonds payable solely out of the revenues from a revenue-producing
property owned, controlled, or operated by a state or by a department, board, agency, or
authority of this state or any of the other 49 United States. Bonds, notes, warrants, or other
evidence of indebtedness of any local agency, including the District’s own bonds, within this
state, including bonds payable solely out of the revenues from a revenue-producing property
owned, controlled, or operated by the local agency, or by a department, board, agency, or
authority of the local agency. There is no limitation as to the percentage of the portfolio that
may be invested in this category.

d. Medium-Term Notes. All corporate and depository institution debt securities with a maxi-
mum remaining maturity of 5 years or less, issued by corporations organized and operating
within the United States or by depository institutions licensed by the United States or any
state and operating within the United States. Purchases are limited to securities that have a
long-term debt rating of at least “A”, or its equivalent, by a Nationally Recognized Statistical
Rating Organization (“NRSRO”). A maximum of 30 percent of the portfolio may be invested
in this category.
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e. Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued by a
nationally or state-chartered bank, a savings association or a federal association, a state or
federal credit union, or by a federally licensed or state-licensed branch of a foreign bank. In
combination with placement service CDs, a maximum of 30 percent of the portfolio may be
invested in this category.

f. Placement Service Certificates of Deposit. Certificates of deposit placed through a de-
posit placement service shall meet the requirements under Government Code Section
53601.8. The full amount of the principal and the interest that may be accrued during the
maximum term of each certificate of deposit shall at all times be insured by federal deposit
insurance. In combination with negotiable certificates of deposit, a maximum of 50 percent
of the portfolio may be invested in this category.

g. Bank Deposits. FDIC insured or fully collateralized bank deposits, including, but not limited
to, demand deposit accounts, savings accounts, market rate accounts, and time deposits.
Bank deposits are required to be collateralized as specified under Government Code Section
53630 et. seq. The Director of Finance and Administrative Services, at their discretion, may
waive the collateralization requirements for any portion that is covered by federal deposit
insurance.

h. Commercial Paper. Commercial paper of "prime" quality of the highest ranking or of the
highest letter and number rating as provided for by a NRSRO. The entity that issues the
commercial paper shall meet all of the following conditions: (i) is organized and operating in
the United States as a general corporation, (ii) has total assets in excess of five hundred
million dollars ($500,000,000), and (iii) has debt other than commercial paper, if any, that is
rated at least "A", or its equivalent, by a NRSRO.

1. Eligible commercial paper shall have a maximum maturity of 270 days or
less and not represent more than 10 percent of the outstanding paper of an
issuing corporation. A maximum of 25 percent of the portfolio may be in-
vested in this category.

c. Bankers' Acceptances. Bankers' acceptances, otherwise known as bills of exchange or
time drafts that are drawn on and accepted by a commercial bank. Purchases are limited to
bankers' acceptances issued by domestic or foreign banks, which are eligible for purchase
by the Federal Reserve System.

1. Purchases of bankers' acceptances may not exceed 180 days maturity. El-
igible bankers' acceptances are restricted to issuing financial institutions
with a short-term debt rating of at least "A-1", or its equivalent, by a NRSRO.

2. No more than 30 percent of the District’s money may be in bankers’ ac-
ceptances of any one commercial bank, while a maximum of 40 percent of
the portfolio may be invested in this category.

d. State of California Local Agency Investment Fund (LAIF). There is no limitation as to the
percentage of the portfolio that may be invested in this category. However, the amount in-
vested may not exceed the current maximum allowed by LAIF.

e. Local Government Investment Pools (LGIP). Shares of beneficial interest issued by a joint
powers authority organized pursuant to Government Code Section 6509.7.
To be eligible for purchase, the pool shall meet all of the following conditions:

1. must meet the requirements of California Government Code Section
53601(p),

2. the pool must seek to maintain a stable Net Asset Value ("NAV"), and
3. the pool must be rated at least "AAm", or its equivalent, by a NRSRO.
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4. There is no limitation as to the percentage of the portfolio that may be
invested in this category. However, the amount invested may not exceed the 
current maximum allowed by the pool. 

f. Money Market Funds. Shares of beneficial interest issued by diversified management com-
panies that are money market funds registered with the Securities and Exchange Commis-
sion.

1. The company shall have met either of the following criteria: (A) attained the
highest ranking or the highest letter and numerical rating provided by not
less than two NRSROs and (B) retained an investment adviser registered
or exempt from registration with the Securities and Exchange Commission
with not less than five years of experience managing money market mutual
funds with assets under management in excess of five hundred million dol-
lars ($500,000,000).

2. A maximum of 20 percent of the portfolio may be invested in this category.
g. Pass-Through Securities. Asset-Backed, Mortgage-Backed, Mortgage Pass-Through Se-

curities, and Collateralized Mortgage Obligations limited to mortgage-backed pass-through
securities issued by a US government agency or consumer receivable pass-through certifi-
cates or bonds with a final maturity not exceeding five years from the date of trade settle-
ment. The securities are rated in a rating category of “AA” or its equivalent or higher by a
NRSRO. The aggregate investment in mortgage-backed and asset-backed securities de-
scribed in this section shall not exceed 20% of the portfolio with no more than 5% held in
any one issuer that is not a US government agency.

h. Supranational Obligations. Medium United States dollar denominated senior unsecured
unsubordinated obligations issued or unconditionally guaranteed by the International Bank
for Reconstruction and Development, International Finance Corporation, or Inter-American
Development Bank, with a maximum remaining maturity of five years or less, and eligible for
purchase and sale within the United States. Investments under this subdivision shall be rated
in a rating category of “AA” or its equivalent or higher by a NRSRO and shall not exceed
30% of the portfolio with no more than 10% invested in any one issuer.

i. Repurchase Agreements. Repurchase agreements are to be used as short-term invest-
ments not to exceed 1 year. Repurchase agreements shall only be made only with counter-
parties that are a nationally or state-chartered bank that has or has had a significant banking
relationship with the District.

1. The District shall have a properly executed master repurchase agreement
with each counterparty for which it enters into an agreement for repurchase
agreements.

2. Collateral of at least 102 percent of market value of principal and accrued
interest is required.

3. For any repurchase agreement with a term of more than one day, the value
of the underlying securities must be reviewed on an on-going basis accord-
ing to market conditions.

4. Market value must be calculated each time there is a substitution of collat-
eral.

5. Collateral is limited to obligations of the United States government and its
agencies.

6. Collateral must be delivered to the District's custodian bank or handled un-
der a properly executed master repurchase agreement.

7. The District, or its trustee, shall have a perfected first security interest in all
collateral.
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8. A maximum of 10 percent of the portfolio may be invested in this category.

5045.9 Prohibited Investments.

1. Section 53601.6 of the Government Code lists the investments that are prohibited.

2. Prohibited investments shall include, but are not limited to:
a. equity securities
b. inverse floaters
c. range notes
d. interest-only strips that are derived from a pool of mortgages
e. any investment that could result in zero interest earned if held to maturity.
f. Under a provision sunsetting on January 1, 2026, securities backed by the U.S. Government

that could result in a zero- or negative-interest accrual if held to maturity are permitted.

3. The purchase of any investment permitted by the Government Code, but not listed as an authorized
investment in section 5045.8 of this Policy is prohibited without the prior approval of the Board.

5045.10 Review of Investment Portfolio. The securities held by the District must comply with Section 5045.8 
Authorized and Suitable Investments at the time of purchase. Because some securities may not 
comply with Section 5045.8 Authorized and Suitable Investments subsequent to the date of pur-
chase, the Director of Finance and Administrative Services or their designee shall at least annually 
review the portfolio to identify those securities that do not comply. The Director of Finance and Ad-
ministrative Services or their designee shall establish procedures to report to the Board, should one 
exist, major and critical incidences of noncompliance identified through the review of the portfolio.

5045.11 Investment Pools/Mutual Funds Due Diligence. A thorough investigation of the pool/fund is re-
quired prior to investing, and on a continual basis. There shall be a questionnaire developed which 
will answer the following general questions: 

1. A description of eligible investment securities, and a written statement of investment policy and ob-
jectives.

2. A description of interest calculations and how it is distributed, and how gains and losses are treated.

3. A description of how the securities are safeguarded (including the settlement processes), and how
often the securities are priced, and the program audited.

4. A description of who may invest in the program, how often, what size deposit and withdrawal are
allowed.

5. A schedule for receiving statements and portfolio listings.

6. Are reserves, retained earnings, etc. utilized by the pool/fund?

7. A fee schedule, and when and how is it assessed.

8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
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5045.12 Collateralization. Collateralization will be required on two types of investments: certificates of de-
posit and repurchase (and reverse repurchase) agreements. In order to anticipate market changes 
and provide a level of security for all funds, the collateralization level will be 110% of market value 
for Certificate of Deposits and 102% for reverse repurchase agreements of principal and accrued 
interest.

1. The District chooses to limit collateral to the following: U.S. Treasuries and Federal Agency Obliga-
tions.

2. Collateral will always be held by an independent third party with whom the entity has a current cus-
todial agreement. A clearly marked evidence of ownership (safekeeping receipt) must be supplied
to the entity and retained. The right of collateral substitution is granted.

5045.13 Safekeeping and Custody. All security transactions, including collateral for repurchase agree-
ments, and reverse repurchase agreements entered into by the (Local Agency) shall be conducted 
on a delivery-versus-payment (DVP) basis. Securities will be held by a third-party custodian desig-
nated by the Treasurer and evidenced by safekeeping receipts. 

5045.14 Diversification and Maximum Maturities. It is the policy of the District to diversify its investment 
portfolio. Assets shall be diversified to eliminate the risk of loss resulting from over-concentration of 
assets in a specific maturity, a specific issuer, or a specific class of securities. Diversification strate-
gies shall be determined and revised periodically. Adequate diversification shall be applied to the 
individual issuers of debt, both within each class of investments and collectively. Except for U.S. 
Treasuries, Federal Agency securities, LGIPs, and LAIF, the District's investment in any one issuer 
is limited to 5 percent of the District's surplus funds.

To the extent possible, the District will attempt to match its investments with anticipated cash flow 
requirements. The maximum maturity of individual investments shall not exceed the limits set forth 
in Section 5045.8. Where no maturity limit is stated, no investment shall exceed a maturity of five 
years from the date of purchase unless the Board has granted express authority to make that invest-
ment either specifically or as a part of an investment program approved by the Board no less than 
three months prior to the investment. With respect to maximum maturities, this Policy authorizes 
investing reserve funds beyond five years if the maturity of such investments is made to coincide as 
nearly as practicable with the expected use of the funds. 

5045.15 Internal Controls. The Director of Finance and Administrative Services shall establish a system of 
internal controls designed to prevent losses due to fraud, employee error, misrepresentation by third 
parties, unanticipated market changes, and/or imprudent actions by employees of the District. The 
internal control structure shall be designed to provide reasonable assurance that these objectives 
are met. The concept of reasonable assurance recognizes that 1) the cost of a control should not 
exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates 
and judgments by management. Compliance with this Policy and internal controls shall be reviewed 
annually by the District’s independent, external auditors. 

5045.16 Performance Standards. The investment performance of the District's operating portfolio shall be 
evaluated and compared to an appropriate benchmark in order to assess the success of the invest-
ment program relative to the District's Safety, Liquidity and Yield objectives. This review will be con-
ducted annually with the Board's Finance Committee. 
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5045.17 Investment Reporting

1. Monthly. The Director of Finance and Administrative Services shall prepare a monthly investment
report for review and approval by the Board, including a management summary that provides an
analysis of the status of the current investment portfolio and transactions made over the last month.
This management summary will be prepared in a manner which will allow the Board to ascertain
whether investment activities during the reporting period have conformed to the investment policy.
The report will include the following.

a. Listing of individual securities held at the end of the reporting period;
b. Cost and market value of all securities, including realized and unrealized market value gains

or losses in accordance with GASB requirements;
c. Average weighted yield to maturity of portfolio;
d. Listing of investment by maturity date;
e. Percentage of the total portfolio, which each type of investment represents;
f. Statement of compliance with Investment Policy, including an explanation of any compliance

exceptions (CGC Section 53646); and
g. Certification of sufficient liquidity to meet budgeted expenditures over the ensuing six months

(CGC Section 53646).

2. Quarterly. On a quarterly basis, the Director of Finance and Administrative Services shall report the
total rate of return on each of the District's portfolios to the Board.

3. Annually. On an annual basis, the Director of Finance and Administrative Services shall present the
Investment Policy, together with any proposed amendments, to the Board for its consideration.

4. As specified in CGC 53646(e), if funds are placed in LAIF, FDIC insured accounts and/or in an LGIP,
the foregoing report elements may be replaced by copies of the latest statements from such institu-
tions.

a. The report must also include a certification that
1. all investment actions executed since the last report have been made in full

compliance with the Investment Policy and,
2. the Beaumont Cherry Valley Water District will meet its expenditure obliga-

tions for the next six months as required by CGC 53646(b)(2) and (3) re-
spectively.

3. The Director of Finance and Administrative Services shall maintain a com-
plete and timely record of all investment transactions.

5045.18 Policy Adoption and Review. This Policy shall be adopted by resolution of the Board. Moreover, 
the Policy shall be reviewed on an annual basis and modifications, if any, must be approved by the 
Board by resolution.
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5045.19 Allowable Instruments per California Government Code.

ALLOWABLE INVESTMENT INSTRUMENTS PER STATE GOVERNMENT CODE (AS OF JANUARY 1, 2021) A APPLICABLE TO ALL 
LOCAL AGENCIESB

Investment Type Maximum
MaturityC

Maximum Specified % of 
PortfolioD

Minimum Quality Require-
ments 

Local Agency Bonds 5 years None None

US Treasury Obligations: 5 years None None

State Obligations – CA and others 5 years None None

CA Local Agency Obligations 5 years None None

US Agency Obligations 5 years None None

Bankers Acceptances 180 days 40%E None

Commercial Paper – Non-Pooled FundsF

(under $100,000,000 of investments) 
270 days 25% of the District’s moneyG Highest letter and number rating 

by an NRSROH

Commercial Paper – Non-Pooled Funds
(min. $100,000,000 of investments) 

270 days 40% of the District’s moneyG Highest letter and number rating 
by an NRSROH

Commercial Paper – Pooled FundsI 270 days 40% of the District’s moneyG Highest letter and number rating 
by an NRSROH

Negotiable Certificates of Deposit 5 years 30%J None

Non-negotiable Certificates of Deposit 5 years None None 

Placement Service Deposits 5 years 50%K None

Placement Service Certificates of Deposit 5 years 50%K None

Repurchase Agreements 1 year None None

Reverse Repurchase Agreements and Secu-
rities Lending Agreements 

92 daysL 20% of the base value of the 
portfolio

NoneM

Medium-Term NotesN 5 years 30% “A” rating category or its equiva-
lent or better 

Mutual Funds and Money Market Mutual 
Funds

N/A 20%O MultipleP,Q

Collateralized Bank DepositsR 5 years None None

Mortgage Pass-Through and Asset-Backed 
Securities

5 years 20% “AA” rating category or its equiv-
alent or betterR

County Pooled Investment Funds N/A None None

Joint Powers Authority Pool N/A None MultipleS

Local Agency Investment Fund (LAIF) N/A None None

Voluntary Investment Program FundT N/A None None

Supranational ObligationsU 5 years 30% “AA” rating category or its equiv-
alent or better 

Public Bank Obligations 5 years None None

(Source: Local Agency Investment Guidelines: Update for 2021 published by the California Debt and Invest-
ment Advisory Commission (CDIAC).)
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Notes to Authorized and Suitable Investments Table 
A. Sources: Sections 16340, 16429.1, 27133, 53601, 53601.6, 53601.8, 53630 et seq. 53635, 53635.8, and 

57603. 
B. Municipal Utilities Districts have the authority under the Public Utilities Code Section 12871 to invest in certain 

securities not addressed here. 
C. Section 53601 provides that the maximum term of any investment authorized under this section, unless oth-

erwise stated, is five years. However, the Board of Directors (Board) may grant express authority to make 
investments either specifically or as a part of an investment program approved by the Board that exceeds this 
five-year maturity limit. Such approval must be issued no less than three months prior to the purchase of any 
security exceeding the five-year maturity limit. 

D. Percentages apply to all portfolio investments regardless of source of funds. For instance, cash from a reverse 
repurchase agreement would be subject to the restrictions.

E. No more than 30 percent of the District’s money may be in bankers’ acceptances of any one commercial bank. 
F. Includes agencies defined as a “city, a district, or other local agency that do[es] not pool money in deposits or 

investment with other local agencies, other than local agencies that have the same Board.” 
G. Local agencies, other than counties or a city and county, may purchase no more than 10 percent of the 

outstanding commercial paper of any single issuer.
H. Issuing corporation must be organized and operating within the U.S., have assets in excess of $500 million, 

and debt other than commercial paper must be in a rating category of "A" or its equivalent or higher by a 
nationally recognized statistical rating organization, or the issuing corporation must be organized within the 
U.S. as a special purpose corporation, trust, or LLC, has program-wide credit enhancements, and has com-
mercial paper that is rated “A-1” or higher, or the equivalent, by a nationally recognized statistical rating 
agency.  

I. Includes agencies defined as a county, a city and county, or other local agency “that pools money in deposits 
or investments with other local agencies, including local agencies that have the same Board.” Local agencies 
that pool exclusively with other local agencies that have the same Board must adhere to the limits set forth in 
Section 53601(h)(2)(C). 

J. No more than 30 percent of the District’s money may be in negotiable certificates of deposit that are authorized 
under Section 53601(i). 

K. Effective January 1, 2020, no more than 50 percent of the agency’s money may be invested in deposits, 
including certificates of deposit, through a placement service as authorized under 53601.8 (excludes negotia-
ble certificates of deposit authorized under Section 53601(i)). On January 1, 2026, the maximum percentage 
of the portfolio reverts back to 30 percent. Investments made pursuant to 53635.8 remain subject to a maxi-
mum of 30 percent of the portfolio 

L. Reverse repurchase agreements or securities lending agreements may exceed the 92-day term if the agree-
ment includes a written codicil guaranteeing a minimum earning or spread for the entire period between the 
sale of a security using a reverse repurchase agreement or securities lending agreement and the final maturity 
dates of the same security. 

M. Reverse repurchase agreements must be made with primary dealers of the Federal Reserve Bank of New 
York or with a nationally or state-chartered bank that has a significant relationship with the local agency. The 
District must have held the securities used for the agreements for at least 30 days. 

N. “Medium-term notes” are defined in Section 53601 as “all corporate and depository institution debt securities 
with a maximum remaining maturity of five years or less, issued by corporations organized and operating 
within the United States or by depository institutions licensed by the United States or any state and operating 
within the United States.” 

O. No more than 10 percent invested in any one mutual fund. This limitation does not apply to money market 
mutual funds. 

P. A mutual fund must receive the highest ranking by not less than two nationally recognized rating agencies or 
the fund must retain an investment advisor who is registered with the SEC (or exempt from registration), has 
assets under management in excess of $500 million, and has at least five years’ experience investing in 
instruments authorized by Sections 53601 and 53635. 
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Q. A money market mutual fund must receive the highest ranking by not less than two nationally recognized 
statistical rating organizations or retain an investment advisor registered with the SEC (or exempt from regis-
tration) and who has not less than five years’ experience investing in money market instruments with assets 
under management in excess of $500 million. 

R. Investments in notes, bonds, or other obligations under Section 53601(n) require that collateral be placed into 
the custody of a trust company or the trust department of a bank that is not affiliated with the issuer of the 
secured obligation, among other specific collateral requirements. 

S. A joint powers authority pool must retain an investment advisor who is registered with the SEC (or exempt 
from registration), has assets under management in excess of $500 million, and has at least five years’ expe-
rience investing in instruments authorized by Section 53601, subdivisions (a) to (o). 

T. Local entities can deposit between $200 million and $10 billion into the Voluntary Investment Program Fund, 
upon approval by their governing bodies. Deposits in the fund will be invested in the Pooled Money Investment 
Account. 

U. Only those obligations issued or unconditionally guaranteed by the International Bank for Reconstruction and 
Development (IBRD), International Finance Corporation (IFC), and Inter-American Development Bank (IADB), 
a maximum remaining maturity of five years or less. 

5045.20 Glossary of Terms.

1. Agency Securities: Securities issued by a U.S. government-sponsored entity (GSE) and federally
related institutions. Examples of a GSE include: Federal Farm Credit Bank System (FFCB), Federal
Home Loan Bank (FHLB), Federal Home Loan Mortgage Company (FHLMC-Freddie Mac), Federal
National Mortgage Association (FNMA-Fannie Mae), and Student Loan Marketing Association
(SLMA-Sallie Mae).

2. Asked: The price at which securities are offered.

3. Bankers’ Acceptance (BA): A draft, bill, or exchange accepted by a bank or trust company. The
accepting institution guarantees payment of the bill, as well as the issuer.

4. Benchmark: A comparative base for measuring the performance or risk tolerance of the investment
portfolio. A benchmark should represent a close correlation to the level of risk and the average du-
ration of the portfolio's investments.

5. Bid: The price offered by a buyer of securities.

6. Broker: A broker brings buyers and sellers together for a commission.

7. Callable Security: A security that is redeemable by the issuer before the scheduled maturity. Bonds
are usually called when the interest rates fall so significantly that the issuer can save money by
floating new bonds at lower rates.

8. Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a Certificate.
Large-denomination CD's are typically negotiable.

9. Collateral: Securities, evidence of deposit or other property, which a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.
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10. Annual Financial Report: The official annual report of the Beaumont-Cherry Valley Water District.
It includes financial statements prepared in conformity with GAAP. It also includes supporting sched-
ules necessary to demonstrate compliance with finance-related legal and contractual provisions and
extensive introductory material.

11. Coupon:
a. The annual rate of interest that a bond's issuer promises to pay the bondholder on the bond's

face value.
b. A certificate attached to a bond evidencing interest due on a payment date.

12. Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling
for their own account.

13. Debenture: A bond secured only by the general credit of the issuer.

14. Delivery versus Payment (DVP): The delivery of securities with an exchange of money for the
securities.

15. Derivatives:
a. Financial instruments whose return profile is linked to, or derived from, the movement of one

or more underlying index or security, and may include a leveraging factor, or
b. financial contracts based upon notional amounts whose value is derived from an underlying

index or security (interest rates, foreign exchange rates, equities, or commodities).

16. Discount: The difference between the cost price of a security and its maturity when quoted at lower
than face value. A security selling below original offering price shortly after sale also is considered
to be at a discount.

17. Diversification: Dividing investment funds among a variety of securities offering independent re-
turns with the goal of spreading risk throughout the portfolio holdings.

18. Duration: A measure of the sensitivity of the price (the value of principal) of a fixed-income invest-
ment to a change in interest rates. Duration is expressed as a number of years. Rising interest rates
mean falling bond prices, while declining interest rates mean rising bond prices.

19. Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits.

20. Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a substan-
tial loss of value.

21. Local Agency Investment Fund (LAIF): A voluntary program created by state statute as an invest-
ment alternative for California's local governments and Special Districts under the administration of
the California State Treasurer's Office. All securities are purchased under the authority of the Gov-
ernment Code Section 16430 and 16480.4.

22. Local Government Investment Pool (LGIP): A state or local government pool offered to public
entities for the investment of public funds.

23. Market Value: The price at which a security is trading and could presumably be purchased or sold.
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24. Master Repurchase Agreement: A written contract covering all future transactions between the
parties that establishes each party's rights in the transactions. A master agreement will often specify,
among other things, the right of the buyer-lender to liquidate the underlying securities in the event of
default by the seller borrower.

25. Maturity: The date upon which the principal or stated value of an investment becomes due and
payable.

26. Money Market: The market in which short-term debt instruments (bills, commercial paper, bankers'
acceptances, etc.) are issued and traded.

27. Nationally Recognized Statistical Ratings Organization (NRSRO): A credit rating agency that
provides credit ratings that are used by the U.S. government and investors as benchmarks. Exam-
ples include Moody's, Standard & Poor's, and Fitch Ratings.

28. Offer: The price asked by a seller of securities.

29. Open Market Operations: Purchases and sales of government and certain other securities in the
open market by the New York Federal Reserve Bank as directed by the FOMC in order to influence
the volume of money and credit in the economy. Purchases inject reserves into the bank system and
stimulate growth of money and credit; sales have the opposite effect. Open market operations are
the Federal Reserve's most important and most flexible monetary policy tool.

30. Portfolio: Collection of securities held by an investor.

31. Primary Dealer: A group of government securities dealers who submit daily reports of market activity
and positions and monthly financial statements to the Federal Reserve Bank of New York and are
subject to its informal oversight. Primary dealers include Securities and Exchange Commission
(SEC)-registered securities broker-dealers, banks, and a few unregulated firms.

32. Prudent Investor Standard: An investment standard to be followed by those authorized to make
investment decisions on behalf of a local agency. Those authorized shall act with care, skill, pru-
dence, and diligence under the circumstances then prevailing, including, but not limited· to, the gen-
eral economic conditions and the anticipated needs of that agency.

33. Qualified Public Depositories: A financial institution which does not claim exemption from the pay-
ment of any sales or compensating use or ad valorem taxes under the laws of this state, which has
segregated for the benefit of the commission eligible collateral having a value of not less than its
maximum liability and which has been approved by the Public Deposit Protection Commission to
hold public deposits.

34. Rate of Return: The yield obtainable on a security based on its purchase price or its current market
price. This may be the amortized yield to maturity on a bond the current income return.

35. Repurchase Agreement (REPO): A holder of securities sells these securities to an investor with an
agreement to repurchase them at a fixed price on a fixed date. The security "buyer" in effect lends
the "seller" money for the period of the agreement, and the terms of the agreement are structured to
compensate them for this.

2021-12-21 - BCVWD Engineering Workshop - 151 of 260



36. Reverse Repurchase Agreement (Reverse REPO): A reverse-repurchase agreement (reverse
repo) involves an investor borrowing cash from a financial institution in exchange for securities. The
investor agrees to repurchase the securities at a specified date for the same cash value plus an
agreed upon interest rate. Although the transaction is similar to a repo, the purpose of entering into
a reverse repo is quite different. While a repo is a straightforward investment of public funds, the
reverse repo is a borrowing.

37. Safekeeping: A service to customers rendered by banks for a fee whereby securities and valuables
of all types and descriptions are held in the bank's vaults for protection.

38. Secondary Market: A market made for the purchase and sale of outstanding issues following the
initial distribution.

39. Securities & Exchange Commission: Agency created by Congress to protect investors in securi-
ties transactions by administering securities legislation.

40. Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the
national debt. Most bills are issued to mature in three months, six months, or one year.

41. Treasury Bonds: Long-term coupon-bearing U.S. Treasury securities issued as direct obligations
of the U.S. Government and having initial maturities of more than 10 years.

42. Treasury Notes: Medium-term coupon-bearing U.S. Treasury securities issued as direct obligations
of the U.S. Government and having initial maturities from two to 10 years.

43. Yield: The rate of annual income return on an investment, expressed as a percentage.
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all
 m

ee
t a

ll o
f th

e f
oll

ow
ing

 co
nd

itio
ns

: (
i) i

s o
rg

an
ize

d a
nd

 op
er

ati
ng

 in
 

the
 U

nit
ed

 S
tat

es
 a

s 
a 

ge
ne

ra
l c

or
po

ra
tio

n, 
(ii)

 h
as

 to
tal

 a
ss

ets
 in

 e
xc

es
s 

of 
fiv

e 
hu

nd
re

d 
mi

llio
n d

oll
ar

s (
$5

00
,00

0,0
00

), 
an

d (
iii)

 ha
s d

eb
t o

the
r t

ha
n c

om
me

rci
al 

pa
pe

r, 
if a

ny
, th

at 
is 

ra
ted

 at
 le

as
t "

A"
, o

r it
s e

qu
iva

len
t, b

y a
 N

RS
RO

. 
1.

El
igi

ble
 c

om
me

rci
al 

pa
pe

r s
ha

ll h
av

e 
a 

ma
xim

um
 m

atu
rity

 o
f 2

70
 d

ay
s 

or
les

s a
nd

 no
t r

ep
re

se
nt 

mo
re

 th
an

 10
 pe

rce
nt 

of 
the

 ou
tst

an
din

g p
ap

er
 of

 an
 

iss
uin

g 
co

rp
or

ati
on

. A
 m

ax
im

um
 o

f 2
5 

pe
rce

nt 
of 

the
 p

or
tfo

lio
 m

ay
 b

e 
in-

ve
ste

d i
n t

his
 ca

teg
or

y. 
c.

Ba
nk

er
s' 

Ac
ce

pt
an

ce
s. 

Ba
nk

er
s' 

ac
ce

pta
nc

es
, o

the
rw

ise
 k

no
wn

 a
s 

bil
ls 

of 
ex

ch
an

ge
 o

r
tim

e d
ra

fts
 th

at 
ar

e d
ra

wn
 on

 an
d a

cc
ep

ted
 by

 a 
co

mm
er

cia
l b

an
k. 

Pu
rch

as
es

 ar
e l

im
ite

d t
o 

ba
nk

er
s' 

ac
ce

pta
nc

es
 is

su
ed

 b
y d

om
es

tic
 o

r f
or

eig
n 

ba
nk

s, 
wh

ich
 a

re
 e

lig
ibl

e 
for

 p
ur

ch
as

e 
by

 th
e F

ed
er

al 
Re

se
rve

 S
ys

tem
.

1.
Pu

rch
as

es
 of

 ba
nk

er
s' 

ac
ce

pta
nc

es
 m

ay
 no

t e
xc

ee
d 1

80
 da

ys
 m

atu
rity

. E
l-

igi
ble

 b
an

ke
rs'

 a
cc

ep
tan

ce
s 

ar
e 

re
str

ict
ed

 to
 is

su
ing

 fi
na

nc
ial

 in
sti

tut
ion

s 
wi

th 
a s

ho
rt-

ter
m 

de
bt 

ra
tin

g o
f a

t le
as

t "
A-

1"
, o

r it
s e

qu
iva

len
t, b

y a
 N

RS
RO

.  
2.

No
 m

or
e 

tha
n 

30
 p

er
ce

nt 
of 

the
 D

ist
ric

t’s
 m

on
ey

 m
ay

 b
e 

in 
ba

nk
er

s’ 
ac

-
ce

pta
nc

es
 of

 an
y o

ne
 co

mm
er

cia
l b

an
k, 

wh
ile

 a 
ma

xim
um

 of
 40

 pe
rce

nt 
of 

the
 po

rtf
oli

o m
ay

 be
 in

ve
ste

d i
n t

his
 ca

teg
or

y. 
d.

St
at

e o
f C

ali
fo

rn
ia 

Lo
ca

l A
ge

nc
y I

nv
es

tm
en

t F
un

d (
LA

IF
). T

he
re

 is
 no

 lim
ita

tio
n a

s t
o t

he
 

pe
rce

nta
ge

 o
f t

he
 p

or
tfo

lio
 th

at 
ma

y b
e 

inv
es

ted
 in

 th
is 

ca
teg

or
y. 

Ho
we

ve
r, 

the
 a

mo
un

t in
-

ve
ste

d m
ay

 no
t e

xc
ee

d t
he

 cu
rre

nt 
ma

xim
um

 al
low

ed
 by

 LA
IF

. 
e.

Lo
ca

l G
ov

er
nm

en
t In

ve
st

m
en

t P
oo

ls 
(L

GI
P)

. S
ha

re
s o

f b
en

efi
cia

l in
ter

es
t is

su
ed

 by
 a 

joi
nt

po
we

rs 
au

tho
rity

 or
ga

niz
ed

 pu
rsu

an
t to

 G
ov

er
nm

en
t C

od
e S

ec
tio

n 6
50

9.7
.

To
 be

 el
igi

ble
 fo

r p
ur

ch
as

e, 
the

 po
ol 

sh
all

 m
ee

t a
ll o

f th
e f

oll
ow

ing
 co

nd
itio

ns
:

1.
mu

st 
me

et 
the

 r
eq

uir
em

en
ts 

of 
Ca

lifo
rn

ia 
Go

ve
rn

me
nt 

Co
de

 S
ec

tio
n

53
60

1(
p)

,
2.

the
 po

ol 
mu

st 
se

ek
 to

 m
ain

tai
n a

 st
ab

le 
Ne

t A
ss

et 
Va

lue
 ("

NA
V"

), 
an

d
3.

the
 po

ol 
mu

st 
be

 ra
ted

 at
 le

as
t "

AA
m"

, o
r it

s e
qu

iva
len

t, b
y a

 N
RS

RO
.
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4.
Th

er
e 

is 
no

 lim
ita

tio
n 

as
 to

 th
e 

pe
rce

nta
ge

 o
f t

he
 p

or
tfo

lio
 th

at 
ma

y 
be

inv
es

ted
 in

 th
is 

ca
teg

or
y. 

Ho
we

ve
r, 

the
 am

ou
nt 

inv
es

ted
 m

ay
 no

t e
xc

ee
d t

he
 

cu
rre

nt 
ma

xim
um

 al
low

ed
 by

 th
e p

oo
l. 

f.
Mo

ne
y M

ar
ke

t F
un

ds
. S

ha
re

s o
f b

en
efi

cia
l in

ter
es

t is
su

ed
 by

 di
ve

rsi
fie

d m
an

ag
em

en
t c

om
-

pa
nie

s t
ha

t a
re

 m
on

ey
 m

ar
ke

t f
un

ds
 re

gis
ter

ed
 w

ith
 th

e 
Se

cu
riti

es
 a

nd
 E

xc
ha

ng
e 

Co
mm

is-
sio

n.
1.

Th
e c

om
pa

ny
 sh

all
 ha

ve
 m

et 
eit

he
r o

f th
e f

oll
ow

ing
 cr

ite
ria

: (
A)

 at
tai

ne
d t

he
 

hig
he

st 
ra

nk
ing

 o
r t

he
 h

igh
es

t l
ett

er
 a

nd
 n

um
er

ica
l r

ati
ng

 p
ro

vid
ed

 b
y 

no
t 

les
s t

ha
n 

tw
o 

NR
SR

Os
 a

nd
 (B

) r
eta

ine
d 

an
 in

ve
stm

en
t a

dv
ise

r r
eg

ist
er

ed
 

or
 ex

em
pt 

fro
m 

re
gis

tra
tio

n w
ith

 th
e S

ec
ur

itie
s a

nd
 E

xc
ha

ng
e C

om
mi

ss
ion

 
wi

th 
no

t le
ss

 th
an

 fiv
e y

ea
rs 

of 
ex

pe
rie

nc
e m

an
ag

ing
 m

on
ey

 m
ar

ke
t m

utu
al 

fun
ds

 w
ith

 as
se

ts 
un

de
r m

an
ag

em
en

t in
 ex

ce
ss

 of
 fiv

e h
un

dr
ed

 m
illi

on
 do

l-
lar

s (
$5

00
,00

0,0
00

).
2.

A 
ma

xim
um

 of
 20

 pe
rce

nt 
of 

the
 po

rtf
oli

o m
ay

 be
 in

ve
ste

d i
n t

his
 ca

teg
or

y. 
g.

Pa
ss

-T
hr

ou
gh

 S
ec

ur
iti

es
. A

ss
et-

Ba
ck

ed
, M

or
tga

ge
-B

ac
ke

d, 
Mo

rtg
ag

e 
Pa

ss
-T

hr
ou

gh
 S

e-
cu

riti
es

, a
nd

 C
oll

ate
ra

liz
ed

 M
or

tga
ge

 O
bli

ga
tio

ns
 lim

ite
d 

to 
mo

rtg
ag

e-
ba

ck
ed

 p
as

s-t
hr

ou
gh

 
se

cu
riti

es
 is

su
ed

 b
y a

 U
S 

go
ve

rn
me

nt 
ag

en
cy

 o
r c

on
su

me
r r

ec
eiv

ab
le 

pa
ss

-th
ro

ug
h 

ce
rtif

i-
ca

tes
 o

r b
on

ds
 w

ith
 a

 fin
al 

ma
tur

ity
 n

ot 
ex

ce
ed

ing
 fiv

e 
ye

ar
s f

ro
m 

the
 d

ate
 o

f t
ra

de
 se

ttle
-

me
nt.

 T
he

 se
cu

riti
es

 a
re

 ra
ted

 in
 a

 ra
tin

g 
ca

teg
or

y o
f “

AA
” o

r i
ts 

eq
uiv

ale
nt 

or
 h

igh
er

 b
y a

 
NR

SR
O.

 T
he

 a
gg

re
ga

te 
inv

es
tm

en
t i

n 
mo

rtg
ag

e-
ba

ck
ed

 a
nd

 a
ss

et-
ba

ck
ed

 s
ec

ur
itie

s 
de

-
sc

rib
ed

 in
 th

is 
se

cti
on

 sh
all

 n
ot 

ex
ce

ed
 2

0%
 o

f t
he

 p
or

tfo
lio

 w
ith

 n
o 

mo
re

 th
an

 5
%

 h
eld

 in
 

an
y o

ne
 is

su
er

 th
at 

is 
no

t a
 U

S 
go

ve
rn

me
nt 

ag
en

cy
. 

h.
Su

pr
an

at
io

na
l O

bl
ig

at
io

ns
. M

ed
ium

 U
nit

ed
 S

tat
es

 d
oll

ar
 d

en
om

ina
ted

 s
en

ior
 u

ns
ec

ur
ed

un
su

bo
rd

ina
ted

 o
bli

ga
tio

ns
 is

su
ed

 o
r u

nc
on

dit
ion

all
y g

ua
ra

nte
ed

 b
y t

he
 In

ter
na

tio
na

l B
an

k 
for

 R
ec

on
str

uc
tio

n 
an

d 
De

ve
lop

me
nt,

 In
ter

na
tio

na
l F

ina
nc

e 
Co

rp
or

ati
on

, o
r I

nte
r-A

me
ric

an
 

De
ve

lop
me

nt 
Ba

nk
, w

ith
 a 

ma
xim

um
 re

ma
ini

ng
 m

atu
rity

 of
 fiv

e y
ea

rs 
or

 le
ss

, a
nd

 el
igi

ble
 fo

r 
pu

rch
as

e a
nd

 sa
le 

wi
thi

n t
he

 U
nit

ed
 S

tat
es

. In
ve

stm
en

ts 
un

de
r th

is 
su

bd
ivi

sio
n s

ha
ll b

e r
ate

d 
in 

a 
ra

tin
g 

ca
teg

or
y 

of 
“A

A”
 o

r i
ts 

eq
uiv

ale
nt 

or
 h

igh
er

 b
y 

a 
NR

SR
O 

an
d 

sh
all

 n
ot 

ex
ce

ed
 

30
%

 of
 th

e p
or

tfo
lio

 w
ith

 no
 m

or
e t

ha
n 1

0%
 in

ve
ste

d i
n a

ny
 on

e i
ss

ue
r. 

g.i
.R

ep
ur

ch
as

e 
Ag

re
em

en
ts

. R
ep

ur
ch

as
e 

ag
re

em
en

ts 
ar

e 
to 

be
 u

se
d 

as
 s

ho
rt-

ter
m 

inv
es

t-
me

nts
 no

t to
 ex

ce
ed

 1 
ye

ar
. R

ep
ur

ch
as

e a
gr

ee
me

nts
 sh

all
 on

ly 
be

 m
ad

e o
nly

 w
ith

 co
un

ter
-

pa
rtie

s t
ha

t a
re

 a 
na

tio
na

lly
 or

 st
ate

-ch
ar

ter
ed

 ba
nk

 th
at 

ha
s o

r h
as

 ha
d a

 si
gn

ific
an

t b
an

kin
g 

re
lat

ion
sh

ip 
wi

th 
the

 D
ist

ric
t.

1.
Th

e 
Di

str
ict

 sh
all

 h
av

e 
a 

pr
op

er
ly 

ex
ec

ute
d 

ma
ste

r r
ep

ur
ch

as
e 

ag
re

em
en

t 
wi

th 
ea

ch
 co

un
ter

pa
rty

 fo
r w

hic
h i

t e
nte

rs 
int

o a
n a

gr
ee

me
nt 

for
 re

pu
rch

as
e 

ag
re

em
en

ts.
2.

Co
lla

ter
al 

of 
at 

lea
st 

10
2 

pe
rce

nt 
of 

ma
rke

t v
alu

e 
of 

pr
inc

ipa
l a

nd
 a

cc
ru

ed
 

int
er

es
t is

 re
qu

ire
d.

3.
Fo

r a
ny

 re
pu

rch
as

e a
gr

ee
me

nt 
wi

th 
a t

er
m 

of 
mo

re
 th

an
 on

e d
ay

, th
e v

alu
e 

of 
the

 un
de

rly
ing

 se
cu

riti
es

 m
us

t b
e r

ev
iew

ed
 on

 an
 on

-g
oin

g b
as

is 
ac

co
rd

-
ing

 to
 m

ar
ke

t c
on

dit
ion

s.
4.

Ma
rke

t v
alu

e m
us

t b
e c

alc
ula

ted
 ea

ch
 tim

e t
he

re
 is

 a 
su

bs
titu

tio
n o

f c
oll

at-
er

al.
5.

Co
lla

ter
al 

is 
lim

ite
d 

to 
ob

lig
ati

on
s o

f t
he

 U
nit

ed
 S

tat
es

 g
ov

er
nm

en
t a

nd
 its

 
ag

en
cie

s.
6.

Co
lla

ter
al 

mu
st 

be
 de

liv
er

ed
 to

 th
e D

ist
ric

t's
 cu

sto
dia

n b
an

k o
r h

an
dle

d u
n-

de
r a

 pr
op

er
ly 

ex
ec

ute
d m

as
ter

 re
pu

rch
as

e a
gr

ee
me

nt.
7.

Th
e D

ist
ric

t, o
r it

s t
ru

ste
e, 

sh
all

 ha
ve

 a 
pe

rfe
cte

d f
irs

t s
ec

ur
ity

 in
ter

es
t in

 al
l 

co
lla

ter
al.
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8.
A 

ma
xim

um
 of

 10
 pe

rce
nt 

of 
the

 po
rtf

oli
o m

ay
 be

 in
ve

ste
d i

n t
his

 ca
teg

or
y. 

50
45

.9
Pr

oh
ib

ite
d 

In
ve

st
m

en
ts

.

1.
Se

cti
on

 53
60

1.6
 of

 th
e G

ov
er

nm
en

t C
od

e l
ist

s t
he

 in
ve

stm
en

ts 
tha

t a
re

 pr
oh

ibi
ted

.

2.
Pr

oh
ibi

ted
 in

ve
stm

en
ts 

sh
all

 in
clu

de
, b

ut 
ar

e n
ot 

lim
ite

d t
o: 

a.
eq

uit
y s

ec
ur

itie
s 

b.
inv

er
se

 flo
ate

rs 
c.

ra
ng

e n
ote

s 
d.

int
er

es
t-o

nly
 st

rip
s t

ha
t a

re
 de

riv
ed

 fr
om

 a 
po

ol 
of 

mo
rtg

ag
es

 
e.

an
y i

nv
es

tm
en

t th
at 

co
uld

 re
su

lt i
n z

er
o i

nte
re

st 
ea

rn
ed

 if 
he

ld 
to 

ma
tur

ity
.

f.
Un

de
r a

 pr
ov

isi
on

 su
ns

ett
ing

 on
 Ja

nu
ar

y 1
, 2

02
6, 

se
cu

riti
es

 ba
ck

ed
 by

 th
e U

.S
. G

ov
er

nm
en

t 
tha

t c
ou

ld 
re

su
lt i

n a
 ze

ro
- o

r n
eg

ati
ve

-in
ter

es
t a

cc
ru

al 
if h

eld
 to

 m
atu

rity
 ar

e p
er

mi
tte

d. 

3.
Th

e p
ur

ch
as

e o
f a

ny
 in

ve
stm

en
t p

er
mi

tte
d b

y t
he

 G
ov

er
nm

en
t C

od
e, 

bu
t n

ot 
lis

ted
 as

 an
 au

tho
riz

ed
 

inv
es

tm
en

t in
 se

cti
on

 50
45

.7 
8 o

f th
is 

Po
lic

y i
s p

ro
hib

ite
d w

ith
ou

t th
e p

rio
r a

pp
ro

va
l o

f th
e B

oa
rd

. 

50
45

.10
Re

vie
w 

of
 In

ve
st

m
en

t P
or

tfo
lio

. T
he

 se
cu

riti
es

 h
eld

 b
y t

he
 D

ist
ric

t m
us

t b
e 

in 
co

mp
lia

nc
ec

om
ply

wi
th 

Se
cti

on
 5

04
5.8

 A
uth

or
ize

d 
an

d 
Su

ita
ble

 In
ve

stm
en

ts 
at 

the
 ti

me
 o

f p
ur

ch
as

e. 
Be

ca
us

e 
so

me
 

se
cu

riti
es

 m
ay

 n
ot 

co
mp

ly 
wi

th 
Se

cti
on

 5
04

5.8
 A

uth
or

ize
d 

an
d 

Su
ita

ble
 In

ve
stm

en
ts 

su
bs

eq
ue

nt 
to 

the
 d

ate
 o

f p
ur

ch
as

e, 
the

 D
ire

cto
r o

f F
ina

nc
e 

an
d 

Ad
mi

nis
tra

tiv
e 

Se
rvi

ce
s o

r t
he

ir 
de

sig
ne

e 
sh

all
 a

t 
lea

st 
an

nu
all

y 
re

vie
w 

the
 p

or
tfo

lio
 to

 id
en

tify
 th

os
e 

se
cu

riti
es

 th
at 

do
 n

ot 
co

mp
ly.

 T
he

 D
ire

cto
r o

f 
Fin

an
ce

 a
nd

 A
dm

ini
str

ati
ve

 S
er

vic
es

 o
r t

he
ir 

de
sig

ne
e 

sh
all

 e
sta

bli
sh

 p
ro

ce
du

re
s 

to 
re

po
rt 

to 
the

 
Bo

ar
d, 

sh
ou

ld 
on

e e
xis

t, m
ajo

r a
nd

 cr
itic

al 
inc

ide
nc

es
 of

 no
nc

om
pli

an
ce

 id
en

tifi
ed

 th
ro

ug
h t

he
 re

vie
w 

of 
the

 po
rtf

oli
o.

50
45

.11
In

ve
st

m
en

t P
oo

ls/
Mu

tu
al 

Fu
nd

s 
Du

e 
Di

lig
en

ce
.A

 th
or

ou
gh

 in
ve

sti
ga

tio
n 

of 
the

 p
oo

l/fu
nd

 is
 re

-
qu

ire
d 

pr
ior

 to
 in

ve
sti

ng
, a

nd
 o

n 
a 

co
nti

nu
al 

ba
sis

. T
he

re
 sh

all
 b

e 
a 

qu
es

tio
nn

air
e 

de
ve

lop
ed

 w
hic

h 
wi

ll a
ns

we
r t

he
 fo

llo
wi

ng
 ge

ne
ra

l q
ue

sti
on

s: 

1.
A 

de
sc

rip
tio

n 
of 

eli
gib

le 
inv

es
tm

en
t s

ec
ur

itie
s, 

an
d 

a 
wr

itte
n 

sta
tem

en
t o

f in
ve

stm
en

t p
oli

cy
 a

nd
 o

b-
jec

tiv
es

. 

2.
A 

de
sc

rip
tio

n o
f in

ter
es

t c
alc

ula
tio

ns
 an

d h
ow

 it 
is 

dis
trib

ute
d, 

an
d h

ow
 ga

ins
 an

d l
os

se
s a

re
 tr

ea
ted

. 

3.
A 

de
sc

rip
tio

n 
of 

ho
w 

the
 se

cu
riti

es
 a

re
 sa

feg
ua

rd
ed

 (i
nc

lud
ing

 th
e 

se
ttle

me
nt 

pr
oc

es
se

s),
 a

nd
 h

ow
 

oft
en

 th
e s

ec
ur

itie
s a

re
 pr

ice
d, 

an
d t

he
 pr

og
ra

m 
au

dit
ed

.

4.
A 

de
sc

rip
tio

n 
of 

wh
o 

ma
y 

inv
es

t i
n 

the
 p

ro
gr

am
, h

ow
 o

fte
n, 

wh
at 

siz
e 

de
po

sit
 a

nd
 w

ith
dr

aw
al 

ar
e

all
ow

ed
.

5.
A 

sc
he

du
le 

for
 re

ce
ivi

ng
 st

ate
me

nts
 an

d p
or

tfo
lio

 lis
tin

gs
.

6.
Ar

e r
es

er
ve

s, 
re

tai
ne

d e
ar

nin
gs

, e
tc.

 ut
iliz

ed
 by

 th
e p

oo
l/fu

nd
? 

7.
A 

fee
 sc

he
du

le,
 an

d w
he

n a
nd

 ho
w 

is 
it a

ss
es

se
d.

8.
Is 

the
 po

ol/
fun

d e
lig

ibl
e f

or
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nd
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oc
ee

ds
 an
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r w

ill 
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h p
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Co

lla
te

ra
liz

at
io

n.
Co

lla
ter

ali
za

tio
n 

wi
ll b

e 
re

qu
ire

d 
on

 tw
o 

typ
es

 o
f in

ve
stm

en
ts:

 ce
rtif

ica
tes

 o
f d

e-
po

sit
 a

nd
 re

pu
rch

as
e 

(a
nd

 re
ve

rse
 re

pu
rch

as
e)

 a
gr

ee
me

nts
. I

n 
or

de
r t

o 
an

tic
ipa

te 
ma

rke
t c

ha
ng

es
 

an
d 

pr
ov

ide
 a

 le
ve

l o
f s

ec
ur

ity
 fo

r a
ll f

un
ds

, t
he

 co
lla

ter
ali

za
tio

n 
lev

el 
wi

ll b
e 

11
0%

 o
f m

ar
ke

t v
alu

e 
for

 C
er

tifi
ca

te 
of 

De
po

sit
s 

an
d 

10
2%

 fo
r r

ev
er

se
 re

pu
rch

as
e 

ag
re

em
en

ts 
of 

pr
inc

ipa
l a

nd
 a

cc
ru

ed
 

int
er

es
t.

1.
Th

e D
ist

ric
t c

ho
os

es
 to

 lim
it c

oll
ate

ra
l to

 th
e f

oll
ow

ing
: U

.S
. T

re
as

ur
ies

 an
d F

ed
er

al 
Ag

en
cy

 O
bli

ga
-

tio
ns

.

2.
Co
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ter

al 
wi

ll a
lw

ay
s b

e h
eld

 by
 an

 in
de

pe
nd

en
t th

ird
 pa

rty
 w

ith
 w

ho
m 

the
 en

tity
 ha

s a
 cu

rre
nt 

cu
s-

tod
ial

 ag
re

em
en

t. A
 cl

ea
rly

 m
ar

ke
d e

vid
en

ce
 of

 ow
ne

rsh
ip 

(sa
fek

ee
pin

g r
ec

eip
t) 
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st 
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 su
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lie

d 
to 
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 en
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d. 
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f c
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ate
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tut
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 c
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or
 re
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e 
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rch
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e 
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re
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en
ts 

en
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ed
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e 
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al 
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en
cy

) s
ha

ll b
e 
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uc
ted
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s-p
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) b
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 S
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ur
itie
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 b
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ird
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ar
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d b
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ing
 re
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Di
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tio
n 

an
d 
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 M

at
ur
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 th
e 

po
lic

y o
f t

he
 D

ist
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t t
o 
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er

sif
y i

ts 
inv

es
tm

en
t 

po
rtf

oli
o. 
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se

ts 
sh

all
 be
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rsi
fie

d t
o e

lim
ina

te 
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k o

f lo
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 re
su

ltin
g f

ro
m 

ov
er
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en
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tio
n o

f 
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se
ts 
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a 

sp
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 m

atu
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 sp
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su

er
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ue
r, 
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 sp
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ific
 cl
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s o

f s
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ur
itie

s. 
Di

ve
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fic
ati

on
 

str
ate

gie
s s
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ll b

e 
de

ter
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ne
d 

an
d 
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ed
 p

er
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ica
lly

. A
de
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ate
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ati
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 sh
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 b
e 
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ed
 to
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idu
al 
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ue

rs 
of 

de
bt,
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th 
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thi

n e
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h c
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s o
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ve
stm

en
ts 
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d c

oll
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ith

 th
e e

xc
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-
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n 
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xc
ep

t f
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al 
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e 
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ict
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nt 
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 D
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lus
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t p

os
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 w
ill 

att
em

pt 
to 
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th 
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ted
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nts
. T

he
 m
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 m
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t f
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f f
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 m
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n 
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t p
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e 
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 p
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r t
o 

the
 in

ve
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ith
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 m
atu

riti
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s 

inv
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tin
g r

es
er

ve
 fu

nd
s b

ey
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d f
ive

 ye
ar

s i
f th

e m
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stm
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 pr
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 D
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r o
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m 
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l c
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nt 
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s d
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d, 
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e e

rro
r, 

mi
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pr
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en
tat
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 by

 th
ird

 
pa

rtie
s, 

un
an

tic
ipa

ted
 m

ar
ke

t c
ha

ng
es

, a
nd

/or
 im

pr
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en
t a

cti
on

s b
y e

mp
loy

ee
s o

f t
he

 D
ist

ric
t. 

Th
e 

int
er

na
l c

on
tro

l s
tru

ctu
re

 s
ha

ll b
e 

de
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ne
d 

to 
pr

ov
ide

 re
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on
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le 
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su
ra

nc
e 

tha
t t

he
se

 o
bje

cti
ve

s 
ar

e 
me

t. 
Th

e 
co

nc
ep

t o
f r

ea
so

na
ble

 a
ss

ur
an

ce
 re

co
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ize
s t

ha
t 1

) t
he

 co
st 

of 
a 

co
ntr

ol 
sh

ou
ld 

no
t 

ex
ce

ed
 th

e b
en

efi
ts 

lik
ely

 to
 be
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 an

d 2
) t

he
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lua
tio

n o
f c

os
ts 

an
d b

en
efi

ts 
re

qu
ire

s e
sti

ma
tes

 
an

d j
ud

gm
en

ts 
by

 m
an

ag
em

en
t. C

om
pli

an
ce

 w
ith

 th
is 

Po
lic

y a
nd

 in
ter

na
l c

on
tro

ls 
sh

all
 be

 re
vie

we
d 

an
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all
y b

y t
he

 D
ist
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en
t, e

xte
rn

al 
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s. 

50
45

.16
Pe
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ce

 S
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ds
.

Th
e 

inv
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tm
en

t p
er

for
ma
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of 
the

 D
ist

ric
t's

 o
pe

ra
tin

g 
po

rtf
oli

o 
sh

all
 b

e 
ev
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ate

d a
nd
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mp

ar
ed

 to
 an
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pr

op
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te 
be
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ar
k i

n o
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er
 to
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se

ss
 th

e s
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ce
ss

 of
 th

e i
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es
t-

me
nt 
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ra
m 

re
lat

ive
 to

 th
e D

ist
ric

t's
 S

afe
ty,

 Li
qu

idi
ty 

an
d Y

iel
d o

bje
cti

ve
s. 

Th
is 

re
vie

w 
wi

ll b
e c
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-
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cte
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lly

 w
ith

 th
e B
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's 
Fin

an
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 C
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In

ve
st

m
en

t R
ep

or
tin

g

1.
Mo

nt
hl

y. 
Th

e 
Di

re
cto

r o
f F

ina
nc

e 
an

d 
Ad

mi
nis

tra
tiv

e 
Se

rvi
ce

s s
ha

ll p
re

pa
re

 a
 m

on
thl

y i
nv

es
tm

en
t

re
po

rt 
for

 re
vie

w 
an

d 
ap

pr
ov

al 
by

 th
e 

Bo
ar

d, 
inc

lud
ing

 a
 m

an
ag

em
en

t s
um

ma
ry 

tha
t p

ro
vid

es
 a

n 
an

aly
sis

 of
 th

e s
tat

us
 of

 th
e c

ur
re

nt 
inv

es
tm

en
t p

or
tfo

lio
 an

d t
ra

ns
ac

tio
ns

 m
ad

e o
ve

r t
he

 la
st 

qu
ar

ter
 

mo
nth

. T
his

 m
an

ag
em

en
t s

um
ma

ry 
wi

ll b
e 

pr
ep

ar
ed

 in
 a

 m
an

ne
r w

hic
h 

wi
ll a

llo
w 

the
 B

oa
rd

 to
 a

s-
ce

rta
in 

wh
eth

er
 in

ve
stm

en
t a

cti
vit

ies
 d

ur
ing

 th
e 

re
po

rtin
g 

pe
rio

d 
ha

ve
 co

nfo
rm

ed
 to

 th
e 

inv
es

tm
en

t 
po

lic
y. 

Th
e r

ep
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t w
ill 
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lud

e t
he

 fo
llo

wi
ng
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a.

Lis
tin

g o
f in

div
idu

al 
se

cu
riti

es
 he

ld 
at 

the
 en

d o
f th

e r
ep

or
tin

g p
er

iod
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b.
Co

st 
an

d m
ar

ke
t v

alu
e o

f a
ll s

ec
ur

itie
s, 

inc
lud

ing
 re

ali
ze

d a
nd

 un
re

ali
ze

d m
ar

ke
t v

alu
e g

ain
s 

or
 lo

ss
es

 in
 ac

co
rd

an
ce

 w
ith

 G
AS

B 
re

qu
ire

me
nts

; 
c.

Av
er

ag
e w

eig
hte

d y
iel

d t
o m

atu
rity

 of
 po

rtf
oli

o; 
d.

Lis
tin

g o
f in

ve
stm

en
t b

y m
atu

rity
 da

te;
 

e.
Pe

rce
nta

ge
 of

 th
e t

ota
l p

or
tfo

lio
, w

hic
h e

ac
h t

yp
e o

f in
ve

stm
en

t r
ep

re
se

nts
; 

f.
St

ate
me

nt 
of 

co
mp

lia
nc

e w
ith

 In
ve

stm
en

t P
oli

cy
, in

clu
din

g a
n e

xp
lan

ati
on

 of
 an

y c
om

pli
an

ce
 

ex
ce

pti
on

s (
CG

C 
Se

cti
on

 53
64

6)
; a

nd
 

g.
Ce

rtif
ica

tio
n o

f s
uff

ici
en

t li
qu

idi
ty 

to 
me

et 
bu

dg
ete

d e
xp

en
dit

ur
es

 ov
er

 th
e e

ns
uin

g s
ix 

mo
nth

s 
(C

GC
 S

ec
tio

n 5
36

46
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Qu

ar
te

rly
.O
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ar
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ly 
ba
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, th

e D
ire

cto
r o

f F
ina

nc
e a

nd
 A

dm
ini

str
ati

ve
 S

er
vic

es
 sh

all
 re

po
rt 

the
 

tot
al 

ra
te 

of 
re

tur
n o

n e
ac

h o
f th

e D
ist

ric
t's

 po
rtf

oli
os

 to
 th

e B
oa

rd
.

3.
An

nu
all

y. 
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 an
 an

nu
al 

ba
sis

, th
e D

ire
cto

r o
f F

ina
nc

e a
nd

 A
dm

ini
str

ati
ve

 S
er

vic
es

 sh
all

 pr
es

en
t th

e 
Inv

es
tm

en
t P

oli
cy

, to
ge
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r w

ith
 an

y p
ro

po
se

d a
me
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me
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rd
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s c
on
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er

ati
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n C
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e)
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C 
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an
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IP
,

the
 fo
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go

ing
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rt 
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nts
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ce
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y c
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 of

 th
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st 
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en
ts 
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m 

su
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tio

ns
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e r
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t m
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t a
lso
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 a 
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all
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en
t a
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st 
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ha
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n f
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2.
the

 B
ea
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rry
 V
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r D
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t w
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 fo
r t
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 b
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 5

36
46

(b
)(2

) a
nd
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) r
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tiv

ely
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e D
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f F
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nd
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 m
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d t
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 b
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t b
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m
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14 LOCAL AGENCY INVESTMENT GUIDELINES

INVESTMENT 
TYPE

MAXIMUM
MATURITYC

MAXIMUM
SPECIFIED

% OF 
PORTFOLIOD

MINIMUM
QUALITY

REQUIREMENTS

GOV'T 
CODE 

SECTIONS

Local Agency Bonds 5 years None None 53601(a)

U.S. Treasury Obligations 5 years None None 53601(b)

State Obligations— 
CA And Others

5 years None None
53601(c)
53601(d)

CA Local Agency Obligations 5 years None None 53601(e)

U.S Agency Obligations 5 years None None 53601(f)

Bankers’ Acceptances 180 days 40%E None 53601(g)

Commercial Paper—Non-Pooled FundsF

(under $100,000,000 of investments)
270 days 

or less
25% of the

agency’s moneyG

Highest letter and 
number rating by an 

NRSROH

53601(h)(2)(c)

Commercial Paper—Non-Pooled Funds
(min. $100,000,000 of investments)

270 days 
or less

40% of the
agency’s moneyG

Highest letter and 
number rating by an 

NRSROH

53601(h)(2)(c)

Commercial Paper— 
Pooled FundsI

270 days 
or less

40% of the
agency’s moneyG

Highest letter and 
number rating by an 

NRSROH

53635(a)(1)

Negotiable Certificates of Deposit 5 years 30%J None 53601(i)

Non-negotiable Certificates of Deposit 5 years None None 53630 et seq. 

Placement Service 
Deposits

5 years 50%K None 53601.8 and 53635.8

Placement Service 
Certificates of Deposit

5 years 50%K None 53601.8 and 53635.8

Repurchase Agreements 1 year None None 53601(j)

Reverse Repurchase Agreements and 
Securities Lending Agreements

92 daysL 20% of the base 
value of the portfolio

NoneM 53601(j)

Medium-Term NotesN 5 years  
or less

30%
“A” rating category or 

its equivalent or  better
53601(k)

Mutual Funds And Money  
Market Mutual Funds

N/A 20% MultipleP,Q 53601(l) and 
53601.6(b)

Collateralized Bank DepositsR 5 years None None
53630 et seq. 
and 53601(n)

Mortgage Pass–Through and 
Asset–Backed Securities

5 years 
or less

20% “AA” rating category or 
its equivalent or  better

53601(o)

County Pooled 
Investment Funds

N/A None None 27133

Joint Powers Authority Pool N/A None MultipleS 53601(p)

Local Agency Investment Fund (LAIF) N/A None None 16429.1

Voluntary Investment Program FundT N/A None None 16340

Supranational ObligationsU 5 years 
or less

30% “AA” rating category or 
its equivalent or  better 

53601(q)

Public Bank Obligations 5 years None None
53601(r), 53635(c) 

and 57603

FIGURE 1

ALLOWABLE INVESTMENT INSTRUMENTS PER STATE GOVERNMENT 
CODE (AS OF JANUARY 1, 2021)A APPLICABLE TO ALL LOCAL AGENCIESB

See “Table of Notes for Figure 1” on the next page for footnotes related to this figure.

2021-12-21 - BCVWD Engineering Workshop - 167 of 260



15CALIFORNIA DEBT AND INVESTMENT ADVISORY COMMISSION

A Sources: Sections 16340, 16429.1, 27133, 
53601, 53601.6, 53601.8, 53630 et seq., 53635, 
53635.8, and 57603.

B Municipal Utilities Districts have the authority 
under the Public Utilities Code Section 12871 to 
invest in certain securities not addressed here.

C Section 53601 provides that the maximum term 
of any investment authorized under this section, 
unless otherwise stated, is five years. However, 
the legislative body may grant express authority to 
make investments either specifically or as a part of 
an investment program approved by the legislative 
body that exceeds this five year remaining maturity 
limit. Such approval must be issued no less than 
three months prior to the purchase of any security 
exceeding the five-year maturity limit.

D Percentages apply to all portfolio investments 
regardless of source of funds. For instance, cash 
from a reverse repur-chase agreement would be 
subject to the restrictions.

E No more than 30 percent of the agency’s money 
may be in bankers’ acceptances of any one 
commercial bank.

F Includes agencies defined as a city, a district, 
or other local agency that do not pool money in 
deposits or investment with other local agencies, 
other than local agencies that have the same 
governing body.

G Local agencies, other than counties or a city and 
county, may purchase no more than 10 per-
cent of the outstanding commercial paper and 
medium-term notes of any single issuer.

H Issuing corporation must be organized and operat-
ing within the U.S., have assets in excess of $500 
million, and debt other than commercial paper 
must be in a rating category of "A" or its equivalent 
or higher by a nationally recognized statistical rat-
ing organization, or the issuing corporation must 
be organized within the U.S. as a special purpose 
corporation, trust, or LLC, have program wide 
credit enhancements, and have commercial paper 
that is rated “A-1” or higher, or the equivalent, by a 
nationally recognized statistical rating agency.

I Includes agencies defined as a county, a city 
and county, or other local agency that pools 
money in deposits or investments with other local 
agencies, including local agencies that have the 
same governing body. Local agencies that pool 
exclusively with other local agencies that have the 
same governing body must adhere to the limits set 
forth in Section 53601(h)(2)(C).

J No more than 30 percent of the agency’s money 
may be in negotiable certificates of deposit that 
are authorized under Section 53601(i).

K Effective January 1, 2020, no more than 50 
percent of the agency’s money may be invested in 
deposits, including certificates of deposit, through 
a placement service as authorized under 53601.8 
(excludes negotiable certificates of deposit 
authorized under Section 53601(i)). On January 
1, 2026, the maximum percentage of the portfolio 
reverts back to 30 percent. Investments made 
pursuant to 53635.8 remain subject to a maximum 
of 30 percent of the portfolio.

L Reverse repurchase agreements or securities 
lending agreements may exceed the 92-day 
term if the agreement includes a written codicil 
guaranteeing a minimum earning or spread for the 
entire period between the sale of a security using 
a reverse repurchase agreement or securities 
lending agreement and the final maturity dates of 
the same security.

M Reverse repurchase agreements must be made 
with primary dealers of the Federal Reserve Bank 
of New York or with a nationally or state chartered 
bank that has a significant relationship with the 
local agency. The local agency must have held 
the securities used for the agreements for at 
least 30 days.

N “Medium-term notes” are defined in Section 53601 
as “all corporate and depository institution debt 
securities with a maximum remaining maturity of 
five years or less, issued by corporations organized 
and operating within the United States or by 
depository institutions licensed by the United States 
or any state and operating within the United States.”

O No more than 10 percent invested in any one 
mutual fund. This limitation does not apply to 
money market mutual funds.

P A mutual fund must receive the highest ranking 
by not less than two nationally recognized rating 
agencies or the fund must retain an investment 
advisor who is registered with the SEC (or exempt 
from registration), has assets under management 
in excess of $500 million, and has at least 
five years' experience investing in instruments 
authorized by Sections 53601 and 53635.

Q A money market mutual fund must receive the 
highest ranking by not less than two nationally 
recognized statistical rating organizations or 
retain an investment advisor registered with the 
SEC or exempt from registration and who has 
not less than five years' experience investing in 
money market instruments with assets under 
management in excess of $500 million.

R Investments in notes, bonds, or other obligations 
under Section 53601(n) require that collateral be 
placed into the custody of a trust company or the 
trust department of a bank that is not affiliated 
with the issuer of the secured obligation, among 
other specific collateral requirements.

S A joint powers authority pool must retain an 
investment advisor who is registered with the 
SEC (or exempt from registration), has assets 
under management in excess of $500 million, 
and has at least five years' experience investing 
in instruments authorized by Section 53601, 
subdivisions (a) to (o).

T Local entities can deposit between $200 million 
and $10 billion into the Voluntary Investment 
Program Fund, upon approval by their governing 
bodies. Deposits in the fund will be invested in the 
Pooled Money Investment Account.

U Only those obligations issued or unconditionally 
guaranteed by the International Bank for 
Reconstruction and Development (IBRD), 
International Finance Corporation (IFC), and 
Inter-American Development Bank (IADB), with a 
maximum remaining maturity of five years or less.

TABLE OF NOTES FOR FIGURE 1

ATTACHMENT D 
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Item 6 

STAFF REPORT 
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Beaumont-Cherry Valley Water District—Professional Services Agreement CV Strategies 

BEAUMONT-CHERRY VALLEY WATER DISTRICT 
PROFESSIONAL SERVICES AGREEMENT 

This Agreement is made and entered into as of January 01, 2022 by and between the 
Beaumont-Cherry Valley Water District, a California Irrigation District (“District”), and CV 
Strategies, a Public Relations and Community Outreach Consulting Services (“Consultant”).  
District and Consultant are sometimes individually referred to as “Party” and collectively as 
“Parties” in this Agreement. 

A. RECITALS 

(i) District requires provision of the following professional services: Public Relations 
and Community Outreach Consulting Services, all as more fully set forth and described in this 
Agreement. 

(ii) Consultant is duly licensed and/or otherwise fully authorized by law, and has the 
necessary experience and qualifications, to provide such services.  District enters this Agreement 
in substantial reliance on such experience and qualifications. 

(iii) The Parties enter this Agreement in order to set forth terms and conditions 
governing Consultant’s performance of the services described herein. 

B. AGREEMENT 

NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Scope of Services.

Consultant shall furnish all labor, materials, equipment, and supplies necessary or 
incidental to performing the services generally described in the Scope of Services attached hereto 
as Exhibit “A”, any applicable request for proposals issued by the District, and as otherwise 
required by this Agreement, all to District’s satisfaction (collectively, “Services”.)  

2. Compensation.

a. Subject to Section 2.b, below, the District shall pay for the Services
satisfactorily performed, in accordance with the Schedule of Rates/Payments set forth in Exhibit 
“B”, attached hereto.   

b. In no event shall the total amount paid for services rendered by Consultant
during the term of this Agreement exceed the sum of $99,165.  This amount covers and is 
inclusive of all labor, materials, and any and all other costs incurred by Consultant in performing 
the Services, unless otherwise agreed upon in writing.  Consultant shall be deemed to have made 
all necessary inquiries and site inspections prior to agreeing to perform the Services.  Unless the 
Parties have agreed on a one-time flat fee, periodic payments for undisputed work shall be made 
within thirty (30) days of receipt of an invoice which includes a detailed description of the work 
performed.  Payments to Consultant for work performed will be made on a monthly billing basis. 

3. Additional Work.

ATTACHMENT C PROFESSIONAL SERVICES AGREEMENT
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The Parties may agree on additional work to be provided as part of the Services.   The 
District General Manager is authorized to approve additional work not exceeding 10% of the 
contract price by written memo signed by the parties. Otherwise, an amendment to this 
Agreement shall be prepared by the District and executed by both Parties authorizing such 
additional work and compensation therefor, prior to such work being performed.  

4. Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs 
incurred and work performed shall be maintained by Consultant and made available for review by 
the District at all reasonable times during the term of this Agreement and for four (4) years from 
the date of final payment by District. 

5. Term; Time of Performance.

The term of this Agreement shall commence on January 01, 2022 and shall expire at the 
end of business on December 31, 2022, unless extended or earlier terminated as provided 
herein.  Consultant shall complete the Services within the term of this Agreement, and shall meet 
any other milestones, schedules and deadlines agreed upon in writing.  Consultant shall 
commence work within three (3) business days of receiving District’s verbal or written notice to 
proceed.  Consultant represents that it has the professional and technical personnel required to 
satisfactorily perform the Services as required by this Agreement.  All indemnification provisions 
of this Agreement shall survive and remain in effect following the termination of this Agreement. 
The Parties may agree in writing to extend the term of this Agreement if necessary to complete 
the Services, or when deemed to be in the District’s best interest. 

6. Delays in Performance.

a. Force Majeure. Neither District nor Consultant shall be considered in
default of this Agreement for delays in performance caused by force majeure events. Force 
majeure events mean and refer to circumstances beyond the reasonable control of the non-
performing Party including, but not limited to, abnormal weather conditions; floods; earthquakes; 
fire; epidemics resulting in “stay at home” or similar binding governmental orders; war; riots and 
other civil disturbances; strikes, lockouts, work slowdowns, and other labor disturbances; 
sabotage or judicial restraint. Consultant’s lack of financial capability, in the absence of any of the 
foregoing events, shall not constitute a force majeure event. 

b. Should a force majeure event occur, the non-performing Party shall
promptly, upon becoming aware of its inability to perform, give written notice to the other Party 
describing the circumstances preventing continued performance and the efforts being made to 
resume performance of this Agreement. 

7. Compliance with Law.
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a. Consultant shall comply with all applicable laws, ordinances, statutes,
codes and regulations of the federal, state and local government, including Cal/OSHA 
requirements. 

b. District may, but is not required, to assist Consultant in obtaining and
maintaining all permits required of Consultant by federal, state and/or local regulatory agencies. 

c. If applicable, and unless otherwise provided in the Scope of Services,
Consultant is responsible for all costs of clean up and/or removal of hazardous and toxic 
substances spilled as a result of Consultant’s services or operations performed under this 
Agreement. 

8. Standard of Care.

Consultant’s Services shall be performed in accordance with the generally accepted 
professional standards of practice and principles and in a manner consistent with the level of care 
and skill ordinarily exercised by members of the profession currently performing similar services 
under similar conditions.  Consultant shall, at all times herein, possess any and all State of 
California and/or federal professional licenses and certifications, as applicable, required to lawfully 
perform the Services.  

9. Assignment and Subcontracting.

Consultant shall not assign or transfer this Agreement or any rights or obligations under, 
or any interest in this Agreement, or subcontract any required performance hereunder, without 
the prior written consent of the District, which may be withheld for any reason.  The Services 
required to be performed by the Consultant are personal to the Consultant.  Any attempt to so 
assign, transfer, or subcontract without such consent shall be void and without legal effect and 
shall constitute grounds for termination.  Authorized subcontracts, if any, shall contain a provision 
making the subcontractor subject to all requirements of this Agreement.   

10. Independent Contractor.

Consultant is retained as an independent contractor and is not an employee of District. 
No employee or agent of Consultant is or shall become an employee of District.  The work to be 
performed shall be in accordance with the Scope of Services described in this Agreement, subject 
to such directions and amendments from District as herein provided. 

a. All work and other Services provided pursuant to this Agreement shall be
performed by Consultant or by Consultant’s employees or other personnel under Consultant’s 
supervision, and Consultant and all of Consultant’s personnel shall possess the qualifications, 
permits, and licenses required by State and local law to perform the Services, including, without 
limitation, a City of Beaumont business license.  Consultant will determine the means, methods, 
and details by which Consultant’s personnel will perform the Services.  Consultant shall be solely 
responsible for the satisfactory work performance of all personnel engaged in performing the 
Services and compliance with the customary professional standards. 
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b. All of Consultant’s employees and other personnel performing any of the
Services under this Agreement on behalf of Consultant shall also not be employees of District 
and shall at all times be under Consultant’s exclusive direction and control. Consultant and 
Consultant’s personnel shall not supervise any of District’s employees; and District’s employees 
shall not supervise Consultant’s personnel.  Consultant’s personnel shall not wear or display any 
District uniform, badge, identification number, or other information identifying such individual as 
an employee of District; and Consultant’s personnel shall not use any District e-mail address or 
District telephone number in the performance of any of the Services under this Agreement.  
Consultant shall acquire and maintain at its sole cost and expense such vehicles, equipment and 
supplies as Consultant’s personnel require to perform any of the Services required by this 
Agreement.  Consultant shall perform all Services off of District premises at locations of 
Consultant’s choice, except as otherwise may from time to time be necessary in order for 
Consultant’s personnel to receive projects from District, review plans on file at District, pick up or 
deliver any work product related to Consultant’s performance of any Services under this 
Agreement, or as may be necessary to inspect or visit District locations and/or private property to 
perform such Services.  District may make a computer available to Consultant from time to time 
for Consultant’s personnel to obtain information about or to check on the status of projects 
pertaining to the Services under this Agreement.  

c. Consultant shall be responsible for and shall pay all wages, salaries,
benefits and other amounts due to Consultant’s personnel in connection with their performance 
of any Services under this Agreement and as required by law.  Consultant shall be responsible 
for all reports and obligations respecting such additional personnel, including, but not limited to: 
Social Security taxes, other retirement or pension benefits, income tax withholding, 
unemployment insurance, disability insurance, and workers' compensation insurance. 
Notwithstanding any other agency, State, or federal policy, rule, regulation, statute or ordinance 
to the contrary, Consultant and its officers, employees, agents, and subcontractors providing any 
of the Services under this Agreement shall not become entitled to, and hereby waive any claims 
to, any wages, salaries, compensation, benefit or any incident of employment by District, including 
but not limited to, eligibility to enroll in, or reinstate to membership in, the California Public 
Employees Retirement System (“PERS”) or any other retirement program, as an employee of 
District, and entitlement to any contribution to be paid by District for employer contributions or 
employee contributions for PERS benefits or any other retirement benefits.  

11. PERS Compliance.

The Parties acknowledge that District is a local agency member of PERS, and as such 
has certain pension reporting and contribution obligations to PERS on behalf of qualifying 
employees.  Consultant agrees that, in providing its employees and any other personnel to District 
to perform any work or other Services under this Agreement, Consultant shall assure compliance 
with the Public Employees’ Retirement Law, commencing at Government Code § 20000, the 
regulations of PERS, and the Public Employees’ Pension Reform Act of 2013, as amended. 
Without limitation to the foregoing, Consultant shall assure compliance with regard to personnel 
who have active or inactive membership in PERS and to those who are retired annuitants and in 
performing this Agreement shall not assign or utilize any of its personnel in a manner that will 
cause District to be in violation of the applicable retirement laws and regulations.  
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12. Insurance.  Unless otherwise permitted in writing by District’s Risk Manager,
Consultant shall not commence work for the District until it has secured all insurance required 
under this section and provided evidence thereof that is acceptable to the District.  In addition, 
Consultant shall not allow any subcontractor to commence work on any subcontract until it has 
secured all insurance required under this section. 

a. Commercial General Liability

(i) Consultant shall take out and maintain, during the performance of 
all work under this Agreement, in amounts not less than specified herein, Commercial General 
Liability Insurance, in a form and with insurance companies acceptable to the District. 

(ii) Coverage for Commercial General Liability insurance shall be at 
least as broad as the following: 

(1) Insurance Services Office Commercial General Liability 
coverage (Occurrence Form CG 00 01) or exact equivalent. 

(iii) Commercial General Liability Insurance must include coverage 
for the following: 

(1) Bodily Injury and Property Damage 
(2) Personal Injury/Advertising Injury 
(3) Premises/Operations Liability 
(4) Products/Completed Operations Liability 
(5) Aggregate Limits that Apply per Project 
(6) Explosion, Collapse and Underground (UCX) (by deletion 

of this exclusion) 
(7) Contractual Liability with respect to this Agreement 
(8) Broad Form Property Damage 
(9) Independent Consultants Coverage 

(iv) The policy shall contain no endorsements or provisions limiting 
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured 
against another; (3) products/completed operations liability; or (4) contain any other exclusion 
contrary to the Agreement. 

(v) The policy shall be endorsed to name the District, its elected and 
appointed officials, officers, employees, agents, servants, designated volunteers and agents 
serving as independent contractors in the role of District officials, as additional insureds using ISO 
endorsement forms CG 20 10 10 01 and 20 37 10 01, or endorsements providing the exact same 
coverage. 

 (vi) Subject to the District’s written approval, the general liability 
coverage may utilize deductibles or provide coverage excess of a self-insured retention,  provided 
that such deductibles shall not apply to coverage of the Additional Insureds. 
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b. Automobile Liability

(i) At all times during the performance of the work under this 
Agreement, Consultant shall maintain Automobile Liability Insurance for bodily injury and property 
damage including coverage for owned, non-owned and hired vehicles, in a form and with 
insurance companies acceptable to the District. 

(ii) Coverage for automobile liability insurance shall be at least as 
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability 
(Coverage Symbol 1, any auto). 

(iii)  The policy shall be endorsed to name the District, its officials, 
officers, employees, agents and District designated volunteers as additional insureds. 

(iv) Subject to the District’s written approval, the automobile liability 
coverage may utilize deductibles or provide coverage excess of a self-insured retention,  provided 
that such deductibles shall not apply to coverage of the Additional Insureds. 

c. Workers’ Compensation/Employer’s Liability

(i) Consultant certifies that Consultant is aware of the provisions of 
Section 3700 of the California Labor Code which requires every employer to be insured against 
liability for workers’ compensation or to undertake self-insurance in accordance with the 
provisions of that code, and he/she/it will comply with such provisions before commencing work 
under this Agreement. 

(ii) To the extent Consultant has employees at any time during the term 
of this Agreement, at all times during the performance of the work under this Agreement, 
Consultant shall maintain full compensation insurance for all persons employed directly by 
him/her to carry out the work contemplated under this Agreement, all in accordance with the 
“Workers’ Compensation and Insurance Act,” Division IV of the Labor Code of the State of 
California and any acts amendatory thereof, and Employer’s Liability Coverage in amounts 
indicated herein.  Consultant shall require all subcontractors to obtain and maintain, for the period 
required by this Agreement, workers’ compensation coverage of the same type and limits as 
specified in this section. 

d. Professional Liability (Errors and Omissions) (unless waived in writing by
the District’s risk manager)

At all times during the performance of the work under this Agreement the Consultant shall 
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in 
a form and with insurance companies acceptable to the District and with the limits required herein.  
This insurance shall be endorsed to include contractual liability applicable to this Agreement and 
shall be written on a policy coverage form specifically designed to protect against acts, errors or 
omissions of the Consultant in the performance of professional services.  “Covered Professional 
Services” as designated in the policy must specifically include work performed under this 
Agreement.  The policy must “pay on behalf of” the insured and must include a provision 
establishing the insurer's duty to defend. 
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e. Cyber Security Insurance

(i)  At all times during the performance of the work under this
Agreement, Consultant shall maintain $2,000,000 per occurrence of Cyber
Security Liability Insurance.

f. Minimum Policy Limits Required

(i) The following insurance limits are required for the Agreement: 

Combined Single Limit 

Commercial General Liability $1,000,000 per occurrence/  $2,000,000 aggregate  
for bodily injury, personal injury, and property  
damage

Automobile Liability $1,000,000 per occurrence (any auto) for bodily 
injury and property damage 

Workers’ Compensation In the amount required by California law. 

Employer’s Liability $1,000,000 per occurrence 

Professional Liability  $1,000,000 per claim and aggregate (errors and 
omissions)  

Cyber Security Liability $2,000,000 per occurance 

(ii) Defense costs shall be payable in addition to the limits. 

(iii) Requirements of specific coverage or limits contained in this 
section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of 
any coverage normally provided by any insurance.  Any available coverage shall be provided to 
the parties required to be named as Additional Insured pursuant to this Agreement. 

g. Evidence Required

Prior to execution of the Agreement, Consultant shall file with the District 
evidence of insurance from an insurer or insurers certifying to the coverage of all insurance 
required herein.  Such evidence shall include original copies of the ISO CG 00 01 (or insurer’s 
equivalent) signed by the insurer’s representative and Certificate of Insurance (Acord Form 25-
S or equivalent), together with required endorsements.  All evidence of insurance shall be 
signed by a properly authorized officer, agent, or qualified representative of the insurer and 
shall certify the names of the insured, any additional insureds, where appropriate, the type and 
amount of the insurance, the location and operations to which the insurance applies, and the 
expiration date of such insurance.  
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h. Policy Provisions Required

(i) Consultant shall provide the District at least thirty (30) days prior 
written notice of cancellation of any policy required by this Agreement, except that the Consultant 
shall provide at least ten (10) days prior written notice of cancellation of any such policy due to 
non-payment of premium.  If any of the required coverage is cancelled or expires during the term 
of this Agreement, Consultant shall deliver renewal certificate(s) including the required Additional 
Insured endorsement to the District at least ten (10) days prior to the effective date of cancellation 
or expiration. 

(ii) The Commercial General Liability Policy and Automobile Liability 
Policy shall each contain a provision stating that Consultant’s policy is primary insurance and 
that any insurance, self-insurance or other coverage maintained by the District or any additional 
insureds shall not be called upon to contribute to any loss. 

(iii) The retroactive date (if any) of each policy is to be no later than the 
effective date of this Agreement.  If a “claims-made” professional liability policy is provided, it 
shall include an extended reporting period of not less than three (3) years. 

(iv) All required insurance coverages, except for the professional 
liability coverage, shall contain or be endorsed to provide a waiver of subrogation in favor of the 
District, its elected and appointed officials, officers, employees, agents, servants, designated 
volunteers and agents serving as independent contractors in the role of District officials, or shall 
specifically allow Consultant or others providing insurance evidence in compliance with these 
specifications to waive their right of recovery prior to a loss.  Consultant hereby waives its own 
right of recovery against District, and shall require similar written express waivers and insurance 
clauses from each of its subcontractors. 

(v) The limits set forth herein shall apply separately to each insured 
against whom claims are made or suits are brought, except with respect to the limits of liability. 
Further the limits set forth herein shall not be construed to relieve the Consultant from liability in 
excess of such coverage, nor shall it limit the Consultant’s indemnification obligations to the 
District and shall not preclude the District from taking such other actions available to the District 
under other provisions of the Agreement or law. 

i. Each policy of insurance required herein shall be from a company or
companies having a current A.M. Best's rating of no less than A:VII and admitted and authorized 
to transact the business of insurance in the State of California. 

j. Additional Insurance Provisions

(i) The foregoing requirements as to the types and limits of insurance 
coverage to be maintained by Consultant, and any approval of said insurance by the District, is 
not intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise 
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assumed by Consultant pursuant to this Agreement, including but not limited to, the provisions 
concerning indemnification. 

(ii) If at any time during the life of the Agreement, any policy of 
insurance required under this Agreement does not comply with these specifications or is 
canceled and not replaced, District has the right but not the duty to obtain the insurance it deems 
necessary and any premium paid by District will be promptly reimbursed by Consultant or District 
will withhold amounts sufficient to pay premium from Consultant payments. In the alternative, 
District may terminate this Agreement for cause. 

(iii) District may require Consultant to provide for inspection by District, 
complete copies of all insurance policies in effect for the duration of the Agreement. 

(iv) No District elected or appointed official, officer, employee, agent or 
volunteer shall be personally responsible for any liability arising under or by virtue of this 
Agreement. 

(v) The insurance obligations under this Agreement shall be: (1) all the 
insurance coverage and/or limits carried by or available to Consultant; or (2) the minimum 
insurance coverage requirements and/or limits shown in this Agreement; whichever is greater. 
Any insurance proceeds in excess of or broader than the minimum required coverage and/or 
minimum required limits, which are applicable to a given loss, shall be available to District. No 
representation is made that the minimum insurance requirements of this Agreement are sufficient 
to cover the obligations of Consultant under this Agreement. 

k. Subcontractor Insurance Requirements

Consultant shall not allow any subcontractor to commence work on any 
subcontract until it has provided evidence satisfactory to the District that it has secured all 
insurance required under this section.  Policies of commercial general liability insurance provided 
by such subcontractors shall be endorsed to name the District, its elected and appointed officials, 
officers, employees, agents, servants, designated volunteers and agents serving as independent 
contractors in the role of District officials as additional insureds, using ISO form CG 20 38 04 13 
or an endorsement providing the exact same coverage.  If requested by Consultant, District may 
approve different scopes or minimum limits of insurance for particular subcontractors.   

13. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel
reasonably approved by District), indemnify and hold the District, its elected and appointed 
officials, officers, attorneys, agents, employees, servants, designated volunteers, successors, 
assigns and those District agents serving as independent contractors in the role of District officials 
(collectively “Indemnitees” in this Section 13) free and harmless with respect to any and all claims, 
demands, causes of action, costs, expenses, liabilities, losses, damages, stop notices and/or 
injury of any kind, in law or equity, to property or persons, including bodily injury, wrongful death, 
personal injury and property damage, to the extent arising out of, pertaining to, or incidental to 
any acts, errors, omissions, default, and/or willful misconduct of Consultant, its owners, officials, 
officers, employees, servants, subcontractors, consultants or agents in connection with the 
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performance of the Consultant’s Services, and/or this Agreement,  including without limitation the 
payment of all damages, expert witness fees and attorney’s fees and other related costs and 
expenses.  Consultant's obligation to indemnify shall not be restricted to insurance proceeds, if 
any, received by Consultant, or by the District or any of the other Indemnitees. 

b. The provisions of this Section 13 shall survive the termination of this
Agreement. 

14. Termination.

a. District has the right to terminate  any portion or all of the Services under
this Agreement with or without cause, by giving ten (10) calendar days’ prior, written notice to 
Consultant.  In such event, District shall be immediately given title to and possession of all Work 
Product and original field notes, drawings and specifications, written reports and all other 
documents produced or developed pursuant to this Agreement.  Provided Consultant is not then 
in breach, District shall pay Consultant for that portion of the Services satisfactorily completed 
prior to termination.  If said termination occurs prior to completion of any specific task for which a 
payment request has not been received, the charge for Services performed shall be the 
reasonable value of such Services, based on an amount agreed to by District and Consultant.  
District shall not be liable for any costs other than the charges or portions thereof which are 
specified herein.  Consultant shall not be entitled to payment for unperformed services or services 
within the Scope Services performed prior to the effective date of this Agreement, and shall not 
be entitled to damages or compensation resulting from termination of this Agreement. 

b. Consultant may terminate this Agreement for cause by serving written
notice of termination to the District, provided Consultant has first served the District with a written 
notice of default and demand to cure, and District has failed to cure such default within thirty (30) 
days of receipt of such notice.  

15. Ownership of Work Product.

a. Except as otherwise provided in Section 14, “Termination”, above, and
unless otherwise agreed upon in writing, all draft and final reports, documents, and other written 
material, and any and all images, ideas, concepts, designs including website designs, source 
code, object code, electronic data and files, and/or other media whatsoever created or developed 
by Consultant for the District in the performance of this Agreement (collectively, “Work Product”) 
shall be considered to be “works made for hire” for the benefit of District.  All Work Product and 
any and all intellectual property rights arising from their creation, including, but not limited to, all 
copyrights and other proprietary rights, shall be and remain the property of District without 
restriction or limitation upon their use, duplication or dissemination by District upon final payment 
being made provided that any such use shall be at District’s sole risk.  Consultant shall not obtain 
or attempt to obtain copyright protection as to any of the Work Product. 

b. Consultant hereby assigns to District all rights of ownership to the Work
Product, including any and all related intellectual property and proprietary rights that are not 
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otherwise vested in the District pursuant to subsection (a), above. 

c. Consultant warrants and represents that it has secured all necessary
licenses, consents or approvals necessary to the production of the Work Product, and that upon 
final payment or Consultant’s default, District shall have full legal title to the Work Product, and 
full legal authority and the right to use and reproduce the Work Product for any purpose.  
Consultant shall defend, indemnify and hold District, and the other Indemnitees (as defined in 
Section 13(a), above) harmless from any and all loss, claim or liability in any way related to a 
claim that District’s use of any of the Work Product violates federal, state or local laws, or any 
contractual provisions, or any rights or laws relating to trade names, licenses, franchises, 
copyrights, patents or other means of protecting intellectual property rights and/or interests in 
products, ideas or inventions.  Consultant shall bear all costs arising from the use of patented, 
copyrighted, trade secret or trademarked documents, materials, equipment, devices or processes 
in connection with its provision of the Work Product produced under this Agreement.  In the event 
the use of any of the Work Product or other deliverables hereunder by District is held to constitute 
an infringement and the use of any of the same is enjoined, Consultant, at its expense, shall: (a) 
secure for District the right to continue using the Work Product and other deliverables by 
suspension of any injunction, or by procuring a license or licenses for District; or (b) modify the 
Work Product and other deliverables so that they become non-infringing while remaining in 
compliance with the requirements of this Agreement.  This covenant shall survive the termination 
of this Agreement. 

16. Party Representatives.

Consultant hereby designates ________________, or his or her designee, as 
Consultant’s Representative for this Agreement, unless and until written notice of a new 
representative acceptable to District is provided to District. District hereby designates Dan 
Jaggers, or his or her designee, as District’s Representative for this Agreement. The foregoing 
Representatives shall be authorized to approve non-monetary revisions to this Agreement, 
provide consent where required herein, and to make other administrative decisions that will be 
binding on their respective Party, except as otherwise specifically required herein.  

17. Notices.

Any notice or instrument required to be given or delivered by this Agreement may be given 
or delivered by depositing the same in any United States Post Office, certified mail, return receipt 
requested, postage prepaid, addressed to: 

DISTRICT: 

Beaumont-Cherry Valley Water District 
P.O. Box 2037560 Magnolia Avenue  
Beaumont, CA 92223 
Fax: (951) 845 0159 
Attention: Dan Jaggers, General Manager 

CONSULTANT: 
CV Strategies 
73700 Dinah Shore Drive, Unit 402 
Palm Desert, CA 92211 
Phone: (760) 641-0739 
Attention: Erin Gilhuly, President 
Email: erin@cvstrat.com 
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and shall be effective upon receipt thereof. 

18. Third Party Rights.

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other 
than the District and the Consultant. 

19. Equal Opportunity Employment.

Consultant represents that it is an equal opportunity employer and that it shall not 
discriminate against any employee or applicant for employment because of race, religion, color, 
national origin, ancestry, sex, age or other interests protected by the State or Federal 
Constitutions.  Such non-discrimination shall include, but not be limited to, all activities related to 
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or 
termination. 

20. Entire Agreement.

This Agreement, with its exhibits, all of which are incorporated by reference herein, and 
all documents incorporated by reference, represents the entire understanding of District and 
Consultant as to those matters contained herein, and supersedes and cancels any prior or 
contemporaneous oral or written understanding, promises or representations with respect to 
those matters covered hereunder.  Each Party acknowledges that no representations, 
inducements, promises or agreements have been made by any person which are not incorporated 
herein, and that any other agreements shall be void.  This Agreement may not be modified or 
altered except in writing signed by both Parties hereto.  This is an integrated Agreement.  In the 
event of any conflict or inconsistency between the provisions of this Agreement and any exhibit 
hereto or document incorporated by reference herein, the provisions of this Agreement, then the 
District’s RFP, if any, shall govern. 

21. Severability.

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not 
render the remaining provisions unenforceable, invalid or illegal. 

22. Successors and Assigns.

This Agreement shall be binding upon and shall inure to the benefit of the successors in 
interest, executors, administrators and authorized assigns of each Party to this Agreement.   

23. Non-Waiver.

None of the provisions of this Agreement shall be considered waived by either Party, 
unless such waiver is specified in writing, and any such waiver shall be limited to that set of 
circumstances and not to any future circumstances unless another written waiver is executed. 
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24. Time of Essence.

Time is of the essence in each and every provision of this Agreement. 

25. District’s Right to Employ Other Consultants.

District reserves its right to employ other consultants to provide the Services or similar 
services to the District. 

26. Interest of Consultant.

Consultant covenants that it presently has no interest, and shall not acquire any interest, 
direct or indirect, financial or otherwise, which would conflict in any manner or degree with the 
performance of the Services under this Agreement.  Consultant certifies that no one who has or 
will have any financial interest under this Agreement is an officer or employee of the District. 

27. Governing Law and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California 
without regard for change of venue laws.  If any action is brought to interpret or enforce any term 
of this Agreement, the action shall be brought in a state or federal court situated in the County of 
Riverside, State of California.  Consultant must comply with the claim procedures set forth in 
Government Code section 900, et seq. prior to filing any lawsuit against the District. 

28. Attorneys’ Fees.  The prevailing Party in any legal action brought for breach or to
compel performance, shall be entitled to recover their reasonable attorneys fees and costs. 

29. Interest of Subcontractors.

Consultant further covenants that, in the performance of this Agreement, no subcontractor 
or person having any interest, direct or indirect, financial or otherwise, which would conflict in any 
manner or degree with the performance of the Services under this Agreement shall be employed. 
Consultant has provided District with a list of all subcontractors and the key personnel for such 
subcontractors that are retained or to be retained by Consultant in connection with the 
performance of the Services, to assist the District in affirming compliance with this Section. 

30. Prohibited Interests.

Consultant maintains and warrants that it has not employed nor retained any company or 
person, other than a bona fide employee working solely for Consultant, to solicit or secure this 
Agreement.  Further, Consultant warrants that it has not paid nor has it agreed to pay any 
company or person, other than a bona fide employee working solely for Consultant, any fee, 
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting 
from the award or making of this Agreement.  If required, Consultant further agrees to file, or shall 
cause its employees or subcontractors to file, a Statement of Economic Interest with the District’s 
Filing Officer as required under state law in the performance of the Services.  For breach or 
violation of this warranty, District shall have the right to rescind this Agreement without liability. 
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For the term of this Agreement, no director, official, officer or employee of District, during the term 
of his or her service with District, shall have any direct interest in this Agreement, or obtain any 
present or anticipated material benefit arising therefrom. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first 
written above. 

BEAUMONT-CHERRY VALLEY CV STRATEGIES 
WATER DISTRICT 

By:  __________________________ By: 
Dan Jaggers 
General Manager Its: 

Printed Name: 

By: 

Its: 

Printed Name: 

(Two signatures required for corporations pursuant to California 
Corporations Code Section 313, unless corporate documents  
authorize only one person to sign this Agreement on behalf of  
the corporation.) 

ATTEST: 

By: 
Secretary 

2021-12-21 - BCVWD Engineering Workshop - 228 of 260



Beaumont-Cherry Valley Water District—Professional Services Agreement (CV 
Strategies) 

EXHIBIT A 

Scope of Services 

Exhibit A RFP scope 
of services.pdf
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Exhibit B 

Schedule of Rates/Payments 

Consultant will invoice District on a monthly cycle, or otherwise as expressly provided in this Agreement.  Consultant 
will include with each invoice a detailed progress report that indicates the amount of budget spent on each task, as 
applicable.  Consultant will inform District regarding any out-of-scope work being performed by Consultant.  Any 
other terms and conditions relating to the amount of compensation to be paid to Consultant are as follows: 
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For the purposes of satisfying the above policies, the following items are pre-approved for 
Director claims for per diem compensation, and reimbursement of expenses 

The following meetings are pre-approved for attendance when there are 
items agendized that are related to BCVWD interests and operations 
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For the purposes of satisfying the above policies, the following items require separate, individual 
Board pre-approval for Director claims for per diem compensation, and reimbursement of 
expenses. 

Public resources should only be used when there is a substantial benefit to the District 
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For the purposes of satisfying the above policies, the following items are pre-approved for 
Director claims for per diem compensation, and reimbursement of expenses 
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The following meetings are pre-approved for attendance when there are 
items agendized that are related to BCVWD interests and operations 

For the purposes of satisfying the above policies, the following items require separate, individual 
Board pre-approval for Director claims for per diem compensation, and reimbursement of 
expenses. 

Public resources should only be used when there is a substantial benefit to the District 
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Understanding the Basics of Public Service Ethics Laws 29

Chapter 3: Perk Issues

Basic Rules
Typically there is a legal limit on public official 

compensation levels, either in state or local statutes. 

Public officials, particularly elected ones, may only 

receive such compensation that the law allows.1 Any 

extra compensation must be refunded.2 Moreover, as 

protectors of the public purse, courts generally take a 

strict approach to public official compensation limits.3

Counties
County boards of 

supervisors set their 

salaries; supervisors’ 

salaries are subject to 

referendum.5

Special Districts
California law sets the salaries for members of special 

district governing boards—typically in the law that 

creates the particular kind of special district.6 Salaries 

usually are tied to the days a public official spends 

participating in meetings or other district-related work, 

with a maximum number of compensated days per 

month. The chart below contains examples.

WITH MONEY COMES EDUCATION

If a local agency provides any type of compensation or 
payment of expenses to members of a legislative body, 
then all of the members must have two hours of ethics 
training within one year of entering public service. Subse-
quent trainings must occur every two years after that.4

For more information on these requirements, see www.
ca-ilg.org/AB1234compliance.

Special Districts
Type of District Per Day Maximum Maximums

Park and recreation districts $100 $500 per month7

Sanitation districts 
$100 per day for board meetings or 
service provided at the request of  
the board

Not to exceed six days per month8

Harbor districts No per day salary $600 per month9

Utility districts $100 per day $600 per month10

Irrigation Districts
Irrigation districts of less than  
500,000 acres 

$100 per day
Not to exceed six days of compensated 
service11

Irrigation districts of less than 500,000 
acres that produce or deliver electricity

$100 per day OR $600 per month An annual cap of $15,00012 

Irrigation districts of 500,000 acres  
or more

No per day salary

Salary to be fixed by ordinance and subject 
to referendum but cannot exceed the salary 
of a member of the Imperial County Board of 
Supervisors13

Compensation Issues
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30 Institute for Local Government  |  www.ca-ilg.org

Chapter 3: Perk Issues

General Law Cities

Broadly speaking in general law cities, city council 

members’ baseline compensation is set by 

ordinance; such compensation is tied to parameters 

established in California law in the 1980s.23 The 

starting points are:24

General Law Cities

City Size by Population Baseline Per  
Month Salary

Up to and Including 35,000 $300

Over 35,000 Up to and  
Including 50,000

$400

Over 50,000 Up to and  
Including 75,000

$500

Over 75,000 Up to and  
Including 150,000

$600

Over 150,000 Up to and 
Including 250,000

$800

Over 250,000 Population $1,000

General law cities may increase these amounts by 

up to five percent per year from the date of any prior 

adjustments.25 When a city council votes to increase 

compensation, the increase takes effect in the 

future—not during the deciding council members’ 

current terms.26

Elected mayors may receive additional 

compensation.27

What kinds of meetings and days of work may a 

district official be compensated for? Typically:

 » A meeting of any “legislative body” as defined by

California’s open meeting laws;

 » A meeting of an advisory body; and

 » Conference attendance or educational activities,

including ethics training.19

Agencies may compensate 

officials for attendance at 

other events as specified in 

a written policy adopted in a 

public meeting.20 Note that 

these parameters don’t apply 

when the district does not pay 

compensation based on number of days doing district 

business, but instead pays a more salary-like form of 

compensation.21

Cities

Charter Cities

For charter cities, elected official compensation is a 

matter of local concern which may be addressed in 

the city’s charter.22

Water Districts
Type of District Per Day Maximum Maximums

Water district directors  
(as defined) 

$100 per day 
Not to exceed 10 days of compensated service 
per month14

California water district officials  
(as defined) 

$100 per day No maximum15

County water district directors  
(as defined) 

$100 per day 
Not to exceed 6 days of compensated service 
per month16

Contra Costa County Water District 
directors (as defined) 

$100 per day
Not to exceed 10 days of compensated service 
per month17

Municipal water district  
directors (as defined) 

$100 per day
Not to exceed 6 days of compensated service 
per month18
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Understanding the Basics of Public Service Ethics Laws 31

Chapter 3: Perk Issues

Beginning in 2012, California law prohibits local 

agencies35 from approving contracts for chief 

executives or department heads (as defined36) that 

contain automatic renewal clauses that provide for 

automatic compensation adjustments that exceed the 

cost of living.37

Contracts must also comply with California law 

restrictions on the amount of severance an agency 

pays if it becomes necessary to terminate a contract 

with a local agency employee.38 Copies of severance 

agreements are public documents.39

If an employee is subsequently convicted of abuse of 

position (as defined40), the employee must reimburse 

1) any severance payments paid,41 and 2) any paid

leave provided pending charges.42

FOR MORE INFORMATION

On executive compensation 

issues, see www.ca-ilg.org/post/

executive-compensation-issues.

For specific questions, please contact agency counsel.

These amounts compensate city council members for 

their service on the council, including any commission, 

committee, board, authority, or similar body on which 

the city council member serves, unless California law 

authorizes additional compensation.28 If California law 

provides for additional council member compensation 

for serving on a commission—but that statute 

does not specify an amount of compensation—the 

compensation is $150 per month.29

DISCLOSURE REQUIREMENTS WHEN 
MAKING COMPENSATED APPOINTMENTS

From time to time, a decision-making body will be 
asked to appoint one or more of its members to certain 
positions. If that appointment involves additional 
compensation, the agency must make a special 
disclosure.30

The disclosure is on a form provided by the Fair 
Political Practices Commission and must be posted on 
the agency’s website.31

Local Agency Chief Executives and Staff
Governing bodies must approve all contracts with 

local agency chief executives (as defined) in open 

session, which must be reflected in the minutes.32 In 

addition, salaries, salary schedules and fringe benefits 

must be approved at a regular (as opposed to a 

special) meeting of the body.33

Copies of contracts are public documents must be 

made available on request34 (although some agencies 

elect to post these documents on their websites in the 

spirit of transparency).
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Item 10 

STAFF REPORT 

Long before talk of climate change, California planned a system of canals and reservoirs to 
carry water to its dry areas. It’s no longer enough
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SELECTED WATER SUPPLY RESERVOIRS        Midnight: December 15, 2021

Updated 12/16/2021 08:48 AM

LEGEND
Red Line: Historic level for date

Gold Bar: Total Reservoir Capacity
Blue Bar: Storage Level for date

Capacity
(TAF)

% of Capacity | % of Historical
Average

Historical

Avg Mark

Trinity Lake

29% | 49%

Lake Shasta

26% | 46%

Lake Oroville

32% | 62%

Folsom Lake

41% | 102%

New Melones Lake

37% | 67%

Don Pedro Reservoir

51% | 76%

Lake McClure

20% | 48%

San Luis Reservoir

24% | 43%

Millerton Lake

62% | 128%

Lake Perris

82%| 116%

Castaic Lake

34% | 44%

Pine Flat Reservoir

24% | 75%
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Item 11 

STAFF REPORT 

I move that the Board pre-approve the attendance of all directors at these events for purposes 
of per diem and reimbursement of associated reasonable and necessary expenses per District 
policy: ____ (list events) 

For registration of attendance at any event, Board members should contact the Administrative 
Assistant. 
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