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Meeting held via teleconference pursuant to  
California Government Code Section 54950 et. seq. and  

California Governor’s Executive Orders N-29-20 and N-33-20 

Chair Hoffman called the meeting to order at 3:04 p.m. via video teleconference. 

Attendance



None.

None

General Manager Jaggers and Acting Director of Finance and Administrative Services 
William Clayton introduced the report and gave some background.

Mr. Scott Manno of Rogers Anderson, Malody & Scott, the District’s external auditors, 
described their responsibilities and presented the report. He expressed an unmodified 
opinion – the highest level of assurance on the financial statements.There were no 
internal control issues or findings, he explained. There was one journal entry proposed 
by the auditors, and any time there are three or less, the District is doing well, he noted. 
There were no other findings or issues with management, and no indications of fraud.  

By consensus, the Committee recommended the audit move forward to the Board of 
Directors.

Acting Director of Finance and Administrative Services William Clayton introduced the 
report and noted that the name of the report has changed to the Annual Comprehensive 
Financial Report (ACFR).   

Mr. Clayton shared highlights of the report. The District’s net position as of December 
31, 2020 was $176.4 million, an increase of $4.2 million from 2019, he noted. Operating 
reserves equal three months of the following year’s budgeted operating expenses less 
depreciation, he added, and emergency reserves total 15 percent.  

He explained a jump in liabilities due to the 20-year municipal bond rate used for 
calculation. He noted that it may be advisable for the District to set up a trust to pre-fund 
some liabilities. Mr. Jaggers added detail on the trust option.  

Clayton shared pension liabilities and Mr. Manno added detail. Director Covington 
asked about increases. Clayton explained the information from CalPERS and the 
budgeting of liabilities. He reminded the Committee of the presentation by Urban 
Futures regarding methods to pre-fund liabilities. Covington acknowledged the 
presentation and asked about intended action; Jaggers noted that the action has been 



to add to the budget for the liabilities. Clayton indicated that the determined amounts 
were built into the rate study. Monies are being collected and set aside toward those 
liabilities, he explained. Discussion ensued about alternatives. Covington suggested a 
topic on the Finance and Audit Committee agenda to re-examine the pension liabilities.  

A revenue increase was seen due to greater water sales, Clayton noted, and an 
increase in cost of imported water.  

Director Covington asked about a potential adjustment of rates; Mr. Jaggers assured 
that staff would examine those and come back to the Board.  

Chair Hoffman observed that all records are in good order based on the audit and the 
rules and regulations followed by the auditor.Hoffman noted that in 2020, there were 188 
new connections; a 1.8 percent increase in connections year over year which seems low. 
Hoffman commented that when capital purchases are made, funds are approved and set 
aside, so the District is not borrowing money and uses the pay-as-you-go system. He 
pointed to activities for which funds are fully or partially set aside.  

In response to a question from Chair Hoffman, Mr. Clayton explained tracking of 
developer deposit-based fees, use of deposit funds and under collected fees. Some of 
the developers are now defunct and Jaggers agreed that this is something to be resolved. 

Hoffman asked about a note related to the Bonita Vista Water Company, which was 
absorbed by BCVWD. Jaggers provided some history.  

Mr. Manno added that Committee members may contact him with questions. He 
reiterated that the auditor works for the Board.  



Meeting held via teleconference pursuant to  
California Government Code Section 54950 et. seq. and  

California Governor’s Executive Orders N-29-20 and N-33-20 

Chair Hoffman called the meeting to order at 3:03 p.m. via video teleconference. 

Attendance



Mr. Larry Smith of the San Gorgonio Pass Agency introduced himself as 
representing a supporting partner agency.

None

The Committee accepted the minutes of the May 6, 2021 Finance and Audit Committee 
meeting by consensus. 

The Committee received and filed the April 2021 Check Register as presented. 

Chairman Hoffman pointed to collection of capacity charges (facilities fees) and General 
Manager Jaggers explained the budget.  

Mr. Jaggers responded to questions about activities and expenses including CalFire 
crew, Urban Habitat, a vehicle, meters and materials and equipment. Jaggers advised 
that with the Board’s recent approval of the Antonelle pipeline project, staff has been 
making purchases to assure there is no delay in delivery of material acquisition.  

Director Covington commented on purchases from Inland Water Works. Jaggers 
explained the bid process.  

After review and discussion, the Committee recommended presenting the Financial 
Reports to the Board for approval. 

Jaggers reminded the Committee that this was presented at the Special Meeting on May 
25, 2021 and a few minor changes have been made.  



Acting Director of Finance and Administrative Services William Clayton explained the 
change of name of the report to the Annual Comprehensive Financial Report per the 
Government Finance Officers Association.  He reviewed minor changes and pointed out 
that total water supply had been amended to include final approved numbers from the 
Beaumont Basin Watermaster. 

Chair Hoffman invited public comment. There was none.  

Acting Director of Finance and Administrative Services William Clayton presented the 
report and shared highlights. He pointed out the continued growth of inactivation fee 
revenue loss and noted that the Board had reinstated the late fee and credit card 
processing fee in March. 

Director Covington advised that funding will be available from the Fiscal Recovery Fund 
that is intended to come back to public agencies to cover costs (administrative, unpaid 
water bills) related to the COVID-19 pandemic and will come via the State. He 
recommended that the grant consultant monitor the opportunity. He also noted there will 
be infrastructure funding available. Clayton added that there is a link to a County program 
for emergency rental assistance and utility bill payment assistance. Covington pointed 
out that money awarded to applicants will go directly to the utility provider. 

Mr. Clayton pointed out a reduction in accounts due and acknowledged that customers 
are paying their bills, but Jaggers advised caution and discussed potential exposure.  

Clayton explained total cash and investments as of May 27. Potential principal reduction 
in CalTRUST was highlighted in response to Chair Hoffman.

General Manager Jaggers reviewed the report. Chair Hoffman asked about long-term 
items and Jaggers explained that projects are beginning to ramp up again post-COVID. 
Hoffman acknowledged increased costs of materials and labor.  

General Manager Jaggers advised that staff is more cognizant of maintenance and repair 
costs. He said he is evaluating a program in use by the City of Banning to budget funds 
for vehicle replacement via a lease activity. 

General Manager Jaggers explained that Chandler Asset Management (Chandler) had 
done a preliminary evaluation of the District’s investments. He suggested leaving half of 
the funds intact and determining an investment strategy for the other. He pointed out the 
issue with CalTRUST.  



The services of Chandler to offer a more robust investing strategy may cost 
approximately $32,000 to $34,000 per year, Jaggers advised. There are few entities in 
the area providing these services, he pointed out and said it may not be conducive to 
releasing a Request for Proposal.  

Jaggers pointed to the Chandler PowerPoint in the agenda packet and provided 
highlights. Other agencies have indicated that their investments are doing better than 
would have been without the investment services.  

Committee members will review the information and address at the July meeting. 
Covington asked if the District’s portfolio would represent an attractive client to the 
investment advisor. Jaggers said that Chandler indicated it would. Covington pointed out 
that with current low interest rates, the cost of a manager may create a negative. Jaggers 
said he would do additional research.  

General Manager Jaggers reminded the Board of the work of Raftelis Financial 
Consultants and noted that there may be some value to initiating the recommended one-
year review of the rates. He said he would analyze the value of the work and a 
recommendation would be brought back to the Committee.

Pursuant to Governor’s Executive Order N-33-20, all BCVWD 
Board and Committee meetings will be held via Teleconference until further notice or 
otherwise indicated below:

Chair Hoffman read the following announcements:  











































































Item 4d 

STAFF REPORT 



T 213.626.8484 
F 213.626.0078 
Fed. I.D. No. 95-3292015 

350 South Grand Avenue 
37th Floor 
Los Angeles, CA 90071 

CCONFIDENTIAL

This material is subject to the attorney-client privilege and/or attorney work product protection, or otherwise is 
privileged or confidential.  Do not disclose the contents hereof.  Do not file with publicly-accessible records. 

DAN JAGGERS, GENERAL MANAGER 
BEAUMONT- CHERRY VALLEY WATER DISTRICT 
560 MAGNOLIA AVENUE 
BEAUMONT, CA  92223-2258 

June 15, 2021 
Invoice # 232195 

Re:   GENERAL COUNSEL SERVICES 

For professional services rendered through May 31, 2021:

Current Legal Fees .......................................................................................................... $7,095.00 
Current Client Costs Advanced ............................................................................................ $57.97 

TOTAL CURRENT FEES AND COSTS ................................................................................. $7,152.97

Balance Due From Previous Statement ........................................................................... $5,767.50

TOTAL BALANCE DUE FOR THIS MATTER ..................................................................... $12,920.47

TERMS:  PAYMENT DUE UPON RECEIPT 

PLEASE RETURN THIS PAGE WITH YOUR REMITTANCE TO 

RICHARDS, WATSON & GERSHON 
350 South Grand Avenue, 37th Floor 

Los Angeles, CA 90071 



T 213.626.8484 
F 213.626.0078 
Fed. I.D. No. 95-3292015 

350 South Grand Avenue 
37th Floor 
Los Angeles, CA 90071 

CCONFIDENTIAL

This material is subject to the attorney-client privilege and/or attorney work product protection, or otherwise is 
privileged or confidential.  Do not disclose the contents hereof.  Do not file with publicly-accessible records. 

BEAUMONT-CHERRY VALLEY WATER DISTRICT 
DAN JAGGERS, GENERAL MANAGER 
560 MAGNOLIA AVENUE 
BEAUMONT, CA 92223-2258 

June 15, 2021 
Invoice # 232229 

Re:   BEAUMONT BASIN ADJ-WATER RIGHTS TRANSFER MOTION 

For professional services rendered through May 31, 2021:

Current Legal Fees ........................................................................................................ $12,478.40 
Current Client Costs Advanced .............................................................................................. $0.00 

TOTAL CURRENT FEES AND COSTS ............................................................................... $12,478.40

TERMS:  PAYMENT DUE UPON RECEIPT 

PLEASE RETURN THIS PAGE WITH YOUR REMITTANCE TO 

RICHARDS, WATSON & GERSHON 
350 South Grand Avenue, 37th Floor 

Los Angeles, CA 90071 
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