BEAUMONT-CHERRY VALLEY WATER DISTRICT
REGULAR MEETING AGENDA
BOARD OF DIRECTORS ENGINEERING WORKSHOP
560 Magnolia Avenue, Beaumont, CA 92223
Thursday, May 23, 2019

Call to Order: President Covington

Pledge of Allegiance: Director Ramirez

Invocation: Director Hoffman

Roll Call

Public Comment

PUBLIC COMMENT:

At this time, any person may address the Board of Directors on matters within its jurisdiction
which are not on the agenda. However, state law prohibits the Board from discussing or taking
action on any item not listed on the agenda. Any non-agenda matters that require action will be
referred to Staff for a report and possible action at a subsequent meeting. To provide comments
on specific agenda items, please complete a speaker’s request form and provide the completed
form to the Board Secretary prior to the Board meeting. Please limit your comments to three
minutes. Sharing or passing time to another speaker is not permitted.

ACTION ITEMS
Information on the following items is included in the full Agenda Packet.

1. Consideration of Award of Contract for Well Nos. 4A, 10, and 18 — Well and
Well Pumping Unit Rehabilitation and Repair and Authorization of
Additional Necessary Facility Improvements (pages 3 - 6)

2. Discussion of Extending “Will Serve Letter” Expiration Beyond 12 Months
(pages 7 - 8)

3. Discussion of Public Relations Progress Update (No Staff Report)

4. Discussion regarding SGPWA EBX Noble Creek Turnout Expansion Update
(No Staff Report)

5. Update: Status of Potential Security Strategies for the Noble Creek
Recharge Facility Phase | (No Staff Report)

6. Update: Status of District Wells, Capital Improvements, and Engineering
Projects (pages 9 - 15)

7. Update: Legislative Action and Issues Affecting BCVWD (handout)

8. Topics for Future Meetings
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9. Announcements

Beaumont Basin Watermaster Commitiee Meeting: June 5, 2019 at 10:00 a.m.
Water Education Foundation Bay - Delta Tour in Sacramento: June 5 - 7, 2019
Finance and Audit Committee meeting: June 11, 2019 at 3:00 p.m.

Regular Board Meeting: June 12, 2019 at 6:00 p.m.

Engineering Workshop: June 27, 2019 at 6:00 p.m.

10. General Manager's Report

11. Adjournment
NOTICES

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are
disclosable public records distributed to all or a majority of the members of the Beaumont-Cherry
Valley Water District Board of Directors in connection with a matter subject to discussion or
consideration at an open meeting of the Board of Directors are available for public inspection in
the District's office, at 560 Magnolia Avenue, Beaumont, California ("District Office™. If such
writings are distributed to members of the Board less than 72 hours prior to the meeting, they wil
be available from the District Office at the same time as they are distributed to Board Members,
except that if such writings are distributed one hour prior to, or during the meeting, they can be
made available from the District Office in the Board Room of the District's Office. Materials may
also be available on the District's website: www.bcvwd.org.

REVISIONS TO THE AGENDA - in accordance with §54954.2(a) of the Government Code
{Brown Act), revisions to this Agenda may be made up to 72 hours before the Board Meeting, if
necessary, after mailings are completed. Interested persons wishing to receive a copy of the set
Agenda may pick one up at the District's Main Office, located at 560 Magnolia Avenue,
Beaumont, California, up to 72 hours prior to the Board Meeting.

REQUIREMENTS RE: DISABLED ACCESS - In accordance with §54954.2(a), requests for a
disability related maodification or accommeodation, including auxiliary aids or services, in order to
attend or participate in a meeting, should be made to the District Office, at least 48 hours in
advance of the meeting to ensure availability of the requested service or accommodation. The
District Office may be contacted by telephone at (951) 845-9581, email at info@bcvwd.org or in
writing at the Beaumont-Cherry Valley Water District, 560 Magnolia Avenue, Beaumont,
California 92223.

CERTIFICATION OF POSTING
| certify that on or before May 20, 2019, a copy of the foregoing notice was posted near the
regular meeting place of the Board of Directors of Beaumont-Cherry Valley Water District and to
its website at least 72 hours in advance of the meeting (Governmeant Code §54954.2({a)),

Ve

%nda Rodriguez,
Director of Finance and Administration
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Beaumont-Cherry Valley Water District
Engineering Workshop Item 2
May 23, 2019

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Award of Contract for Well Nos. 4A, 10, and 18 — Well and Well
Pumping Unit Rehabilitation and Repair and Authorization of Additional
Necessary Facility Improvements

Staff Recommendation

Consideration of the following activities:

1. Authorize the General Manager to enter into a contract for an amount not to exceed
$118,410.75 with Legend Pump and Well Services, Inc. to perform the work necessary to
remove, inspect and repair the District’s existing Well Nos. 4A, 10, and 18 pumping units.

2. Authorize additional funding for necessary facility improvements at Well Nos. 4A, 10, and
18 in a not-to-exceed amount of $145,101.83.

Background

In 2016, District staff identified that many of the existing wells in Edgar Canyon had not been
serviced in the previous 10-18 years. In an effort to increase the total pumping capacity in Edgar
Canyon, and reduce the need for groundwater replenishment in the Beaumont Basin, staff
proposed the rehabilitation and repair of all Edgar Canyon wells over a three (3) year cycle.

To date, all Edgar Canyon wells, excluding Wells 4A and 10, have been rehabilitated and repaired
resulting in an average monthly production increase of 120 acre feet (AF) out of Edgar Canyon.
To continue this progress and further increase capacity in Edgar Canyon, staff has identified the
final two (2) wells needed to complete said Edgar Canyon rehabilitation and repair efforts. In
addition, staff has identified that Well 18, although serviced in 2016, appears to have a direct short
to ground in the electric motor/pumping unit assembly that has caused the well to be inoperable
and therefore the well requires servicing at this time.

Well 4A

Well 4A is a vertical turbine electrical motor pumping unit located in Edgar Canyon within a
masonry building with a removable wood roof. Well 4A was constructed (drilled) in 1949 to a depth
of 459 feet and supplies water to the District’s 3040 (Noble) pressure zone. The pumping unit and
associated equipment is set at a depth of approximately 290 feet with a discharge head and
discharge piping at ground level (i.e. not in compliance with current Department of Water
Resources (DWR) standard of 18” above ground surface for the construction of new potable
groundwater wells). District records indicate Well 4A is equipped with a 50 horsepower motor,
and an undetermined pumping unit which currently produces 300 gallons per minute (gpm).
District records further indicate that Well 4A has a historical pumping yield of 400 gpm (400 gpm
equates to approximately 645 AFY).

Well 10

Well 10 is a submersible electrical motor pumping unit located in Edgar Canyon’s Upper Well
Field within a masonry building with a removable wood roof. Well 10 was constructed (drilled) in
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1935 to a total depth of 152 feet and supplies water to the District's 3620 (Upper Mesa) pressure
zone. The pumping unit and associated equipment for Well 10 are set at approximately 145 feet
with discharge piping on a pedestal in compliance with DWR current standards for the
construction of potable groundwater wells (i.e.18 inches above ground surface). District records
indicate Well 10 is equipped with a 5 horsepower motor/pumping unit submersible assembly
which currently produces 30 gpm. District records indicate that Well 10 has produced 80 gpm in
the recent past (80 gpm equates to approximately 129 AFY).

Well 18

Well 18 is a submersible electrical motor and pumping unit located in Edgar Canyon’s Upper Well
Field within a wood building with a removable wood roof. Well 18 was constructed (drilled) in 1967
to a total depth of 168 feet and supplies water to the District's 3620 (Upper Mesa) pressure zone.
The pumping unit and associated equipment for Well 18 are set at approximately 130 feet with
discharge piping on an 18” pedestal, in compliance with DWR current standards, for the
construction of potable groundwater wells (i.e. 18 inches above ground surface). District records
indicate Well 18 is equipped with a 5 horsepower electric motor/pumping unit submersible
assembly that has most recently produced 70 gpm (70 gpm equate to approximately 113 AFY).
District records further indicate that Well 18 was rehabilitated and repaired in 2016 as part of the
Edgar Canyon well maintenance cycle. However, District staff has identified an apparent direct
short to ground in the electric motor of Well 18 that has caused the well to be inoperable and
therefore the well requires servicing at this time.

Staff has solicited bids for Well Nos. 4A, 10, and 18 — Well and Well Pumping Unit Rehabilitation
and Repair in the local newspaper, on the District’'s Website and with local area well maintenance
companies. Sealed bids were received from five (5) pump and well service companies and
opened on May 7, 2019. The bid results are set forth in Table 1 and include the Base Bid
Schedule as well as possible additional work related to Chemical Well Rehabilitation. Staff
anticipates chemical well rehabilitation will most likely not be required but wished to secure
approval of expenditures for this item in the event the well inspection video presents evidence
that this work may be necessary.
Table 1
WELL 4A, 10, and 18 PUMP REPAIR AND WELL REHABILITATION
SUMMARY OF BID RESULT

Chemical Well | Total Base Bid
Contractor Base Bid Amount | Rehabilitation and Chemical
(Basis for Award) Additive Bid Well

Item Rehabilitation

Zim | ies, Inc. Bakersfield Well
im Industries, Inc. dba Bakersfield Well & $163,386.00 $50,000.00 | $213,386.00

Pump Company

Weber Water Resources $140,000.00 $75,770.00 $215,770.00
Best Drilling and Pump, Inc. $131,983.00 $90,000.00 $221,983.00
Layne Christensen Company $88,887.58 $30,460.00 $119,347.58
Legend Pump & Well Services, Inc. $72,620.75 $45,790.00 $118,410.75

Staff has further identified the need to make facility improvements and replacements at Wells 4A,
10, and 18 during the Repair and Rehabilitation of said wells. Estimated additional site
improvement and replacement costs are provided in Table 2 below.
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Staff recommends the following additional site improvements listed hereafter and as set forth on
Table 2 be performed at this time:

1.

Extend the Pump Casing and Pedestal at Well 4A to comply with Department of Water
Resources (DWR) Standards for the Construction of new Ground Water Wells. This work
is to be completed by BCVWD Staff.

Realign Well 4A discharge piping. This work is proposed to be completed by BCVWD
Staff.

Extend electric motor leads at Well 4A. This work is proposed to be completed by awarded
contractor for Well 4A, 10, and 18 Well and Well Pumping Unit Rehabilitation and Repair
contract.

Removal of existing wood roof at Wells 4A, 10, and 18 and replacement with new wood
roof with rolled asphalt roofing. This work is proposed to be completed by BCVWD Staff.

Replace wood siding at Well 18. This work is proposed to be completed by BCVWD Staff.

Table 2

WELL 4A, 10, 18 SUMMARY OF PUMP REPAIR AND WELL REHABILITATION LOWEST RESPONSIVE BID

RESULTS AND ADDITIONAL REQUESTED WORK AUTHORIZATION

- Work performed
Facility Improvement p Cost
Well 4A - Extension of Well Casing and Pedestal BCVWD $1,000.00
Well 4A - Extension of Motor Leads BCVWD $2,000.00
Well 4A - Realign Discharge Piping Contractor $4,000.00
Well 4A, 10 and 18 - Replacement of well house wood roof BCVWD $6,000.00
Well 18 - Replace wood siding BCVWD $500.00
Total | $13,500.00

Staff further identifies the total cost of the above referred contract award with additional facilities
improvement and replacement items together with a 10% contingency for both items are set forth
in Table 3 below.

Table 3

COST BREAKDOWN OF STAFF RECOMMENDATION
Legend Pump & Well Services, Inc. Base Bid $72,620.75
Chemical Rehabilitation Additive Item $45,790.00
Subtotal $118,410.75
10% Contingency $11,841.08
Total for Well Rehabilitation $130,251.83
Facilities Improvements $13,500.00
10% Contingency $1,350.00
Subtotal $14,850.00
Total for Well Rehabilitation and Facilities Improvements $145,101.83
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Fiscal Impact

The fiscal impact to the District will be an amount not to exceed $145,101.83, as set forth in Table
3 above. This recommended not-to-exceed amount includes additional well repair and
rehabilitation funds over the base bid amount to cover the cost of chemical treatment (if
necessary) and to provide approximately 10% contingencies for replacement of normally worn
well components.

In addition, this not-to-exceed amount includes estimated costs for the construction of a pump
pedestal, extension of motor leads, and realignment of discharge piping for Well 4A, as well as,
the replacement of the wood roof at Well Nos. 4A, 10, and 18, and the replacement of wood siding
at Well 18.

While the Well Nos. 4A, 10, and 18 repair and rehabilitation activities are not part of the District’s
2019 Operating/Capital Budget, funds are available from Capital Replacement Reserve funds for
completion of this work.

Report prepared by James Bean, Assistant Director of Operations
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 2
May 23, 2019

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Discussion of Extending “Will Serve Letter” Expiration Beyond 12 Months

Staff Recommendation

Direct staff as desired.

Background

Periodically, the District receives water service applications from developers or property
owners requesting a “Will Serve Letter” in order to ensure the District will provide potable
and/or non-potable water service to a subject property for development.

Upon approval by the Board, District practice has been to issue the “Will Serve Letter” for the
project, valid for a period of twelve (12) months. If a project has not been completed within the
twelve (12) months, the applicant must submit a request for an extension of the “Will Serve
Letter” which is brought before the Board for review and consideration. If the Board approves
the extension, said extension is valid for an additional twelve (12) months.

In 2017, ten (10) update or extensions for “Will Serve Letters” were brought before the Board.
In 2018, twelve (12) update or extensions for “Will Serve Letters” were brought before the
Board. Three (3) “Will Serve Letter” update or extensions have been brought before the Board
to date in 2019. Each time a “Will Serve Letter” is brought before the Board, a considerable
amount of staff time is spent in order to research, review and prepare the item for the Agenda
and subsequent Board meeting.

At the Beaumont-Cherry Valley Water District Board of Director’s Regular Meeting of May 08,
2019, President Covington requested that the term limit of expiration for “Will Serve Letters”
be included on a future agenda for discussion by the Board of Directors.

Based upon said request, staff has identified several alternatives which the Board may wish
to discuss and consider at a future Board meeting as set forth hereafter.

Analysis

Staff has identified three (3) possible alternatives for the Board to discuss and consider. These
options are as follows:

1. Continue the practice of a twelve (12) month term of expiration for “Will Serve Letters”
and subsequent extensions.

2. Issue the initial “Will Serve Letter” for a project for an initial twelve (12) month period
with two (2) possible twelve (12) month extensions by the General Manager being
authorized. At the end of the three (3) year extension period, further extension
authorization by the Board of Directors would be required.

2019-05-23 - BCVWD Board of Directors Engineering Workshop - Page 7 of 15



3. Issue the initial “Will Serve Letter” for a project for an initial twelve (12) month period
with three (3) possible twelve (12) month extensions by the General Manager being
authorized. At the end of the four (4) year extension period, further extension
authorization by the Board of Directors would be required.

The Board should consider in its discussion that it is common practice in the water industry to
maintain a twelve (12) month term for “Will Serve Letters” and their subsequent extensions.

Fiscal Impact

There would be a minimal fiscal impact to the District because the $500 water service
application fee is used to pay for the staff time and administration costs incurred.

Staff Report prepared by Erica Gonzales, Administrative Assistant
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Beaumont-Cherry Valley Water District
Regular Board Meeting Iltem 5
May 23, 2019

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Update: Status of District Wells, Capital Inprovements, and Engineering
Projects

Staff Recommendation

No recommendation.

Background

Beginning in late 2017, the Board approved a number of Capital Improvement, Engineering and
Well repair and rehabilitation projects, either as part of the annual program to ensure quality of
supply and serviceable equipment, or out of necessity due to equipment failure. The purpose of
this staff report is to update the Board on all major Capital Improvement, Engineering and Well
repair and rehabilitation projects that are ongoing or are upcoming in the near future.

Summary
The attached tables set forth the current status of said on-going projects.

Attachments

Table 1 — 2019 Board Approved Facility Replacement and Well Site Repair, Rehabilitation, and
Replacement

Table 2 — On-going Capital Improvement Projects

Table 3 — Upcoming Capital Improvement Progress

Prepared by Erica Gonzales, Administrative Assistant
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