
BEAUMONT-CHERRY VALLEY WATER DISTRICT AGENDA 
 MEETING OF THE FINANCE AND AUDIT COMMITTEE 

Thursday, March 7, 2019 at 3:00 p.m. 
560 Magnolia Avenue, Beaumont, CA 92223 

_____________________________________________________________________________ 

CALL TO ORDER 

PUBLIC INPUT 

PUBLIC COMMENT:  At this time, any person may address the Finance and Audit Committee on 
matters within its jurisdiction which are not on the agenda. However, any non-agenda matters that 
require action will be referred to staff for a report and possible action at a subsequent meeting.  To 
provide comments on specific agenda items, please complete a Request to Address the Committee 
form and provide the completed form to the Committee President prior to the committee meeting. 
Please limit your comments to three minutes. Sharing or passing time to another speaker is not 
permitted. 

ACTION ITEMS 

1. Adjustments to the Agenda

2. Review and Acceptance of the February 7, 2019 Minutes of the Finance and Audit
Committee (pages 3 - 6)

3. Receive and File the Check Register for the Month of January 2019 (pages 7 - 23)

4. Financial Reports/Recommendations

a. Review of the January 2019 Budget Variance Report (pages 24 - 28)
b. Review of the January 31, 2019 Cash/Investment Balance Report (page 29)
c. Review of Check Register for the Month of February 2019 (pages 30 - 43)
d. Review of February 2019 Invoices Pending Approval (pages 44 - 45)

5. Correspondence – Receive and File
a. Letter outlining the Planned Scope and Timing of the Audit for Fiscal Year

Ended December 31, 2018, pursuant to Statements on Auditing Standards No.
114 (SAS 114) (pages 46 - 48)

6. Update and discussion regarding San Gorgonio Pass Water Agency (SGPWA) Water
Supply Opportunities, Water, Funding Strategies and Costs, and potential impacts on
BCVWD ratepayers

7. Action List for Future Meetings

ANNOUNCEMENTS 

 Regular Board meeting: March 13, 2019 at 6:00 p.m.

 Personnel Committee meeting: March 25, 2019 at 5:30 p.m.

 Engineering Workshop: March 28, 2019 at 6:00 p.m.

 Beaumont Basin Watermaster Committee Meeting: March 27, 2019 at 10 a.m.

 Finance and Audit Committee meeting: April 4, 2019 at 3:00 p.m.
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Chairman Hoffman called the meeting to order at 3:03 p.m. at 560 Magnolia Avenue, 
Beaumont, California. 

None.

The Committee adopted the agenda as presented. 

The Committee accepted the minutes of January 3, 2019 as presented.  

The Committee received and filed the December 2018 Check Register as presented. 
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Director Hoffman noted the budget is close to annual projections and exceeded income 
projections by 6.2 percent.  

General Manager Jaggers explained some budget points: the District bought more water 
than had been anticipated. He posited that state water restrictions in place through July 
2016 depressed sales due to conservation and drought, and there was delay in 
landscaping on new houses. In 2017, there was a lot of rainfall, then in 2018 there was 
an upswing in production peaking at 2006-2007 levels. The additional pumping likely 
contributed to the increase in energy costs. Director Hoffman concurred, pointing out that 
with rainfall; people believe the water is added to the water table when it takes 15 to 20 
years for it to percolate naturally.  

Mr. Jaggers advised that he would report on the snow pack at the next Board meeting.  

Chair Hoffman directed attention back to item 4a. Mr. Jaggers pointed out this is the end 
of year report.  

Chair Hoffman said he wondered about the efficiency of the electric meter program and 
staff time. Mr. Bean indicated the staff time gained has been focused on projects that had 
been neglected in the past, as the department has not been fully staffed until recently. 
Mr. Jaggers advised that the 400 to 500 new houses per year are built with these meters 
that field staff do not have to read. Additionally, there may be a grant opportunity for 50 
percent matching funds to continue the meter program and other projects, he explained. 

Director Slawson asked about the $4,000 expenditure for the grant-writing contract. Ms. 
Rodriguez indicated this was the kickoff payment; it will be approximately $4,000 per 
month. Mr. Jaggers indicated that a grant application has already been submitted, which 
staff could not have accomplished without the consultant. 

Ms. Rodriguez pointed out that the District is within 4.25 percent of the budget bottom 
line, which is very accurate.  

Director Hoffman pointed out an overall increase in cash and opined this is a positive 
direction. Mr. Jaggers noted that $26.3 million of the $58 million in restricted cash is 
earmarked to support development-related facilities. The remaining funds are dedicated 
to deposits for new facilities, which will be quickly expended when anticipated capital 
projects begin. This will be explained to the public as the rate study moves forward.  

Director Hoffman drew attention to $964,394 earned in interest in 2018. He said he hopes 
to see interest income increase in 2019.  

Director Slawson asked about a specific expenditure. Mr. Jaggers explained it was the 
purchase of a monitor for an anticipated new hire. He noted that the District is in need of 
engineering assistance with much activity happening now. 

Director Hoffman commented on the use of chlorine and asked about the encroachment 
permit from Riverside County. Mr. Jaggers said this is an annual expenditure, and Mr. 
Bean noted this covers small holes made for leak repair. Mr. Jaggers advised there would 
be a similar expense for the City of Calimesa. With the City of Beaumont, there is a no-
cost agreement. 
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It was acknowledged by Director Hoffman and GM Jaggers that consultant Human 
Resources Dynamics and Performance Management provided great value to the District 
and did extra work at no additional cost.  

Director Hoffman asked about the payment to the State Water Resources Control Board. 
Mr. Jaggers explained that the $44,000 was the fee of processing the annual certification 
of the drinking water system by the SWRCB, including the oversight of the testing 
program and results, based on 18,000 connections. In response to Director Hoffman, Mr. 
Bean explained that all Title 22 samples are reported to the state, which reviews them. 
The lab sends the test results to the District and to the SWRCB.  

General Manager Jaggers reminded the committee that the SGPWA is seeking funding 
strategies for the Nickel Water deal. It must be funded through rates. The SGPWA was 
under pressure from retailers to locate additional water supply for the region. There were 
some fundamental flaws in how the capacity fee would work, and BCWVD pointed this 
out to the SGPWA. Then-BCVWD general manager Eric Fraser suggested a moratorium 
due to lack of certainty of water supply.  

In 2014, due to the drought and related state requirements, the BCWVD enacted 
Resolution 2014-05, which restricted new will-serve letters for more than two dwelling 
units unless a developer had annexed into the district or had invested in facilities and 
paid significant deposits to BCVWD, as a way to support ongoing development.  

Mr. Jaggers advised that in justifying costs for the Nickel Water deal, the SGPWA General 
Manager Jeff Davis communicates that in 2016, the BCWVD stopped issuing will-serve 
letters and began telling developers the agency must first find additional water supplies. 
Director Hoffman indicated that Davis’ statement was not true; still, Jaggers said, the 
SGPWA documents deflect the burden to BCVWD.  

The SGPWA had not needed to raise rates until the Nickel Water purchase was made. 
Mr. Clayton explained that the SGPWA audited financial statements appear to show an 
operating loss but the agency continues to have a positive balance.  

Mr. Jaggers explained that new homes pay about half of their water bill through taxes to 
support the SGPWA purchase of State Water Project (SWP) water. The SWP purchase 
grew substantially in 1999 and in 2020, the payment due on bonds for the East Branch 
Extension costs is about $22 to $25 million through 2035. Therefore, costs are spread 
over the longer-term homeowners who pay less property tax on assessed value, to the 
new homeowners paying a greater share, and future homeowners after 2035 potentially 
paying less. Then the Sites Reservoir comes online with the California Water Fix and the 
SGPWA hopes to utilize tax based funding to pay for those costs. 

Jaggers explained the importance of a funding strategy to cover all costs, but said there 
is not yet a solution. The next step is for the SGPWA to provide several alternatives to its 
Board. Jaggers reviewed a spreadsheet to show the cost of various water supplies across 
time and water needs for growth, and advocated for a clear plan that is affordable. Mr. 
Davis has asked for a managers meeting on whether the agency will support a capacity 
fee, Jaggers reported. Jaggers said he is uncertain such fee is needed unless the Sites 
Reservoir costs cannot be rolled into a tax based funding strategy. He said he would 
prefer to work with them to come to a good solution, and it is equally important to use the 
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District’s new PR firm to educate the public on why the rates are rising. Jaggers said he 
believes the SGPWA is working hard to find solutions. Director Slawson pointed out there 
has been no progress for a year.  

   
Chair Hoffman read the following announcements:  

Mr. Jaggers added that a Water 2x2 Re-Use Committee will be scheduled. 

Chair Hoffman adjourned the meeting at 4:45 p.m.

DRAFT UNTIL APPROVED 
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Account Number Description Budget Period Amt End Bal Variance Encumbered % Avail/ 
Uncollect

01-30-315-500145 Workers' Compensation 2,181.00$              34.16$                   34.16$                   2,146.84$              -$                       98.43%
01-30-315-500150 Unemployment Insurance 5,135.00$              -$                       -$                       5,135.00$              -$                       100.00%
01-30-315-500155 Retirement/CalPERS 13,989.00$            696.76$                 696.76$                 13,292.24$            -$                       95.02%
01-30-315-500175 Training/Education/Mtgs/Travel 4,000.00$              -$                       -$                       4,000.00$              -$                       100.00%
01-30-315-500180 Accrued Sick Leave Expense 8,785.00$              -$                       -$                       8,785.00$              -$                       100.00%
01-30-315-500185 Accrued Vacation Leave Expense 15,972.00$            -$                       -$                       15,972.00$            -$                       100.00%
01-30-315-500187 Accrual Leave Payments 43,303.00$            -$                       -$                       43,303.00$            -$                       100.00%
01-30-315-500195 CIP Related Labor (31,855.00)$           -$                       -$                       (31,855.00)$           -$                       100.00%
01-30-320-500105 Labor 64,626.00$            -$                       -$                       64,626.00$            -$                       100.00%
01-30-320-500115 Social Security 4,914.00$              -$                       -$                       4,914.00$              -$                       100.00%
01-30-320-500120 Medicare 1,150.00$              -$                       -$                       1,150.00$              -$                       100.00%
01-30-320-500125 Health Insurance 23,724.00$            -$                       -$                       23,724.00$            -$                       100.00%
01-30-320-500140 Life Insurance 432.00$                 -$                       -$                       432.00$                 -$                       100.00%
01-30-320-500143 EAP Program 65.00$                   -$                       -$                       65.00$                   -$                       100.00%
01-30-320-500145 Workers' Compensation 4,561.00$              -$                       -$                       4,561.00$              -$                       100.00%
01-30-320-500150 Unemployment Insurance 2,198.00$              -$                       -$                       2,198.00$              -$                       100.00%
01-30-320-500155 Retirement/CalPERS 10,618.00$            -$                       -$                       10,618.00$            -$                       100.00%
01-30-320-500177 Gen Safety Training & Supplies 10,200.00$            500.00$                 500.00$                 9,700.00$              -$                       95.10%
01-30-320-500180 Accrued Sick Leave Expense 7,014.00$              -$                       -$                       7,014.00$              -$                       100.00%
01-30-320-500185 Accrued Vacation Leave Expense 7,230.00$              -$                       -$                       7,230.00$              -$                       100.00%

Finance & Admin Services Personnel 2,527,667.00$       94,011.46$            94,011.46$            2,433,655.54$       -$                       96.28%

01-30-310-550006 Cashiering Shortages/Overages 50.00$                   0.23$                     0.23$                     49.77$                   -$                       99.54%
01-30-310-550018 Employee Medical/First Aid 100.00$                 -$                       -$                       100.00$                 -$                       100.00%
01-30-310-550042 Office Supplies 10,500.00$            824.69$                 824.69$                 9,675.31$              -$                       92.15%
01-30-310-550046 Office Equipment 17,000.00$            735.82$                 735.82$                 16,264.18$            -$                       95.67%
01-30-310-550048 Postage 5,000.00$              540.71$                 540.71$                 4,459.29$              -$                       89.19%
01-30-310-550066 Subscriptions 2,000.00$              -$                       -$                       2,000.00$              -$                       100.00%
01-30-310-550072 Misc Operating Expenses 1,000.00$              -$                       -$                       1,000.00$              -$                       100.00%
01-30-310-550078 Bad Debt Expense 3,000.00$              -$                       -$                       3,000.00$              -$                       100.00%
01-30-310-550084 Depreciation 2,554,000.00$       210,678.80$          210,678.80$          2,343,321.20$       -$                       91.75%
01-30-315-501511 Phones - 560 Magnolia 28,000.00$            1,560.05$              1,560.05$              26,439.95$            -$                       94.43%
01-30-315-501561 Phones - 815 E. 12th 3,800.00$              311.78$                 311.78$                 3,488.22$              -$                       91.80%
01-30-315-550044 Printing/Toner & Maint 17,000.00$            726.27$                 726.27$                 16,273.73$            -$                       95.73%

Finance & Admin Services Materials & Supplies 2,641,450.00$       215,378.35$          215,378.35$          2,426,071.65$       -$                       91.85%

01-30-310-550001 Bank/Financial Service Fees 20,000.00$            805.75$                 805.75$                 19,194.25$            -$                       95.97%
01-30-310-550008 Transaction/Return Fees 3,000.00$              35.70$                   35.70$                   2,964.30$              -$                       98.81%
01-30-310-550010 Transaction/Credit Card Fees 44,000.00$            4,727.35$              4,727.35$              39,272.65$            -$                       89.26%
01-30-310-550014 Credit Check Fees 10,000.00$            669.90$                 669.90$                 9,330.10$              -$                       93.30%
01-30-310-550030 Membership Dues 42,000.00$            9,377.00$              9,377.00$              32,623.00$            -$                       77.67%
01-30-310-550036 Notary & Lien Fees 2,000.00$              -$                       -$                       2,000.00$              -$                       100.00%
01-30-310-550050 Utility Billing Service 68,000.00$            5,015.49$              5,015.49$              62,984.51$            -$                       92.62%
01-30-310-550051 Advertising/Legal Notices 4,000.00$              -$                       -$                       4,000.00$              -$                       100.00%
01-30-310-550054 Property, Auto& Gen Liab Insur 80,000.00$            6,466.97$              6,466.97$              73,533.03$            -$                       91.92%
01-30-310-580001 Accounting & Audit 35,000.00$            -$                       -$                       35,000.00$            -$                       100.00%
01-30-310-580011 General Legal 102,000.00$          -$                       -$                       102,000.00$          -$                       100.00%
01-30-310-580036 Other Professional Services 73,000.00$            4,000.00$              4,000.00$              69,000.00$            -$                       94.52%
01-30-315-550030 Membership Dues 2,000.00$              -$                       -$                       2,000.00$              -$                       100.00%
01-30-315-580016 Computer Hardware 20,000.00$            114.07$                 114.07$                 19,885.93$            -$                       99.43%
01-30-315-580021 IT/Software Support 5,000.00$              140.94$                 140.94$                 4,859.06$              -$                       97.18%
01-30-315-580026 License/Maintenance/Support 120,000.00$          20,807.93$            20,807.93$            99,192.07$            3,813.29$              79.48%

Finance & Admin Services Services 630,000.00$          52,161.10$            52,161.10$            577,838.90$          3,813.29$              91.12%

Expense Total FINANCE & ADMIN SERVICES 5,799,117.00$       361,550.91$          361,550.91$          5,437,566.09$       3,813.29$              93.70%

40 OPERATIONS
410 Source of Supply Personnel
01-40-410-500105 Labor 339,562.00$          12,220.28$            12,220.28$            327,341.72$          -$                       96.40%
01-40-410-500110 Overtime 18,568.00$            -$                       -$                       18,568.00$            -$                       100.00%
01-40-410-500111 Double Time 1,631.00$              -$                       -$                       1,631.00$              -$                       100.00%
01-40-410-500113 Standby/On-Call 9,275.00$              400.00$                 400.00$                 8,875.00$              -$                       95.69%
01-40-410-500115 Social Security 26,983.00$            857.18$                 857.18$                 26,125.82$            -$                       96.82%
01-40-410-500120 Medicare 6,316.00$              200.48$                 200.48$                 6,115.52$              -$                       96.83%
01-40-410-500125 Health Insurance 118,620.00$          6,883.63$              6,883.63$              111,736.37$          -$                       94.20%
01-40-410-500140 Life Insurance 2,316.00$              81.66$                   81.66$                   2,234.34$              -$                       96.47%
01-40-410-500143 EAP Program 325.00$                 9.40$                     9.40$                     315.60$                 -$                       97.11%
01-40-410-500145 Workers' Compensation 24,619.00$            370.63$                 370.63$                 24,248.37$            -$                       98.49%
01-40-410-500150 Unemployment Insurance 51,129.00$            -$                       -$                       51,129.00$            -$                       100.00%
01-40-410-500155 Retirement/CalPERS 77,416.00$            3,227.94$              3,227.94$              74,188.06$            -$                       95.83%
01-40-410-500165 Uniforms & Employee Benefits 2,600.00$              113.12$                 113.12$                 2,486.88$              -$                       95.65%
01-40-410-500175 Training/Education/Mtgs/Travel 4,000.00$              -$                       -$                       4,000.00$              -$                       100.00%
01-40-410-500180 Accrued Sick Leave Expense 16,792.00$            713.48$                 713.48$                 16,078.52$            -$                       95.75%
01-40-410-500185 Accrued Vacation Leave Expense 21,897.00$            (1,766.64)$             (1,766.64)$             23,663.64$            -$                       108.07%
01-40-410-500187 Accrual Leave Payments 26,091.00$            -$                       -$                       26,091.00$            -$                       100.00%
01-40-410-500195 CIP Related Labor (25,000.00)$           -$                       -$                       (25,000.00)$           -$                       100.00%
01-40-410-550024 Employment Testing 200.00$                 -$                       -$                       200.00$                 -$                       100.00%
440 Transmission & Distribution Personnel
01-40-440-500105 Labor 901,594.00$          31,742.42$            31,742.42$            869,851.58$          -$                       96.48%
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Item 4d 

STAFF REPORT 
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Beaumont-Cherry Valley Water District 
Finance & Audit Committee Meeting 

March 7, 2019 
Item 5a 

Staff Recommendation 
Receive and file the letter from the District’s auditors. 

Background 
The American Institute of Certified Public Accountants (AICPA) issued SAS 114 to increase 
the effectiveness of two-way communication between independent auditors and their clients. 
SAS 114 provides a framework for the auditor’s communication with those charged with 
governance and identifies some specific matters to be communicated. In particular, the 
auditor must communicate matters related to the financial statement audit that are, in the 
auditor’s professional judgement, significant and relevant to the responsibilities of those 
charged with governance. 
The principle purposes of communication with those charged with governance are to: 

1. Communicate clearly the responsibilities of the auditor in relation to the financial
statement audit and an overview of the scope and timing of the audit;

2. Obtain information relevant to the audit; and
3. Provide timely observations arising from the audit that are relevant to the

responsibilities in overseeing the financial reporting process.
The attached letter outlines the planned scope and timing of the audit, and satisfies the 
requirements set forth in SAS 114. 
Fiscal Impact 
None. 
Attachment(s) 
Letter dated January 29, 2019 from Rogers, Anderson, Malody & Scott, LLp 

Staff Report prepared by Erica Gonzales, Administrative Assistant 

STAFF REPORT 

TO: 

FROM:  

Board of Directors 

William Clayton, Senior Finance and Administrative Analyst 

SUBJECT: Letter outlining the Planned Scope and timing of the Audit for Fiscal Year 
Ended December 31, 2018, pursuant to Statements on Auditing Standards No. 
114 (SAS 114) 
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