E~ " UMONT ~{ERRY VALLEY WATER DISTRICT
AGENDA
MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
560 Magnolia Avenue, Beaumont, CA 92223
Wedi 1 /, March 8t, 2017
Regular Session 7:00 p.m.

Call to Order, President Slawson

sident Slawson began the meeting at 6.59 p.m.

of Allegiance, Director Covington

Director Covington led the pledge.
Invocation, Director Ramirez
Director Ramirez led the invocation.
Roll Call
Present at the meeting were: President Slawson, Director Covington, Hoffman, and
Director Ramirez. Legal Counsel: James Markman. District Staff. Ger al
Manager ic Fraser, Director of Engineering: Dan Jaggers, Di  :tor of Operations:
Anthony Lara, and Director of Finance and Administrative Services: Yolanda

Rodriguez.

Public who registered their attendance were Patsy Reeley, Barbara Brown, Mark
Swanson, and Fran Flanders.

Public Comment

Ms. Judy Bingham thanked the District for prompltly replying to her latest records
request. She reminded the Board of Directors that she is still waiting for their
records from her request in January.

ACTION ITEMS
1. Adjustments to the Agenda
There v e no changes to the Agenda.

2. Consent Calendar: All matters listed under the Consent Calendar are
considered by the Board of Directors to be routine and will be enacted in one
motion. There will be no discussion of these items prior to the time the Board
considers the motion unless members of the Board, the administrative staff, or
the public request specific items to be discussed and/or removed from the
Consent Calendar.

a. January 2017 Budget Variance Report Review** (pages -8)
b. January 31%, 2017 Cash/Investment Balance Report** (page 9)
c. February 2017 Check Register Review** (pages 10-24)












Class 1 shares. He stated that the SGPWA Board was concerned with
the ~ ‘strict not sharing the risk for Class 2sha . Hesi ‘edthat' ild
need to be discussed in more detail with the Board members at a future

d meeting when the SGPWA presents the BCVWD Board with a
definite offer.

Ger al Manager Fraser shared that staff has been working
collaboratively with the Yucaipa Valley Water =~ - e _yof

il _ontl o1 ity c0i  tior : h t
agreements were presented at the last SGPWA Board meeting. He
shared that the Board indicated some opposition on the structure of the
agreements. He also shared that he as an agency will be sending a draft
agreement that models the same agreement that was presented to them
before and he will be bringing the results to the Board.

General Manager Fraser shared his concerns regarding the SGPWA’s
lack of desire to allocate water supply to individual agencies in
conjunction with collecting the fee. He shared that there are sections of
the Water Code SB610 Water Supply Assessment, which says that if
you're going to identify a wholesaler to provide water to you, you need
to have one of three things in the agreement; water rights, entitlement,
or have a contractual arrangement identifying the water supply. He
stated that for the District to move forward and be able to isst  Will
Serve Letters with a level of certainty, the District needs to have such
an agreement. He also shared that the SGPWA has also completed
their Urban Water Management Plan and they incorporated some of the
comments the District had indicated, and they are moving forward with
the plan at their next Board meeting.

Directors Reports

Director Covington shared that he attended the SGPWA Board
meeting. He shared his observations of the discussion of the draft
agreement between Calimesa, Yucaipa Valley Water District, and the
SGPWA, and shared that there seemed fo be a disconnect. He shared that
perhaps the process needed to start all over. He suggested having the
same players; the City of Calimesa, Yucaipa, SGPWA, and the developers
and discuss the issues in a workshop type of meeting, because it just
seer. 1that there was no resolution at the SGPWA Board meeting.

Director Hoffman shared that he has served on the Finance and Audit
Committee meeting for the last year. He wanted to commend personnel
and management staff for doing an exceptional job during the past year
managing the finances dunng a difficult year in which water sales dropped.
He shared that although a difficult year, water rates weren’t increased,
there was money set aside for the purchase of new water, District
equipment is fully paid, there is money set aside in reserves for capital
improvement projects, there is restricted cash set aside for Capacity Fees
and the District stayed within budget.

Director Ramirez shared the importance of public relations with students
on water conservation. He suggested the District reach out to the schools
and help educate children on the importance of water conservation. He
would like the District to add to what has been started by the District to
encourage participation in water conservation education. He would like to
see participation in which there is feedback from the students.






